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ACTION MEMORANDUM FOR THE DEPUTY ADMINISTRA '
 
THRU: ES \.i. t
 

FROM: AA/PPC, h i. "" 

Problem: This PROP revision for the Population Problem Solving 
University Services Agreement (University of Michigan) project 
(No. 932-11-570-923) requires your approval since it extends the 
life of project more than five years and exceeds a total cost of 
$2, 000, 000. The revision will do the following: (1) extend the life 
of the project for an additional year through June 30, 1977; (2) specify 
June 30, 1977 as the termination date of the project; (3) reduce the 
total funding of the project from $5, 098, 000 to $2, 073, 000; and 
(4) provide $150, 000 for the final year of funding. 

Discussion: This project was initiated in FY 1972 in order to develop 
and implement problem-solving activities related to key population 
and family planning issues in a rapid, flexible, and collaborative 
manner. It was intended that AID would support a University of 
Michigan core staff which would assist LDC institutions develop and 
administer subprojects designed to resolve problems impeding effective 
implementation of LDC POP/FP programs and policies. These 
subprojects would also be financed by AID. 

Through FY 1975 AID provided $1, 067, 000 in core costs in support of 
nine subprojects costing a total of $855, 505. Of these nine, only two 
have been completed on schedule, while the other seven have required 
numerous extensions. The staff of the PHA Bureau is unanimous 
in their conclusions that this grantee's management of the subproject 
activity has been little more than satisfactory. Furthermore, at a 
time of continued budget constraints, the PHA Bureau feels that it 
cannot continue to support a project that has an extremely low cost 
effectiveness and a professional core staff that is predominately 
composed of persons in subject matter areas that make it difficult for 
them to focus on shifting AID population priorities. 

This PROP revision will provide an additional year of core support in 
order that those subprojects still in progress may be completed and 
that the University of Michigan can have sufficient lead time to imple­
m'ent an orderly phase out of the project. 
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Recommendation: That you sign the PROP revision extending the 
program through June 30, 1977. 

Approved: 

Disapproved:
 

Date: 

Attachments: 	 Subject revised PROP 
Original PROP 
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