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A. THE~l V]E:iED 1'03 ];AC'T'CAL 1KICOULFA)CF.q 

National famil.y pJ ati ng 1TiIA popula'tion programs rcprer.cent ru]lativcy 

recent approaches toward develolpent for many IDC'E. Pevelotr.czit a.si.itanc, 

in the p.-!iulation 9.rca is alco a recent activity on the part of t*,. United 

St&at.(. aiu otter donurs. Much activity har. been generated bat in-ch ",'. 

needs to be done. New pro.,rams need to be instituted and existing jprogrwa.s 

expanded and improved. Practical knowledge concerning the social, politica 

and econonic forces which influence fwiily planning decision making from 

the national to family leve] must be incr:ascd, codified and broadly 

I'ctic:j rc.search, experimentation. demonstration, pilotdisseminated. 


projects c.:; :vp.-oduction, special sLudic; and surveys are needed'
 

in sev Jipor'tant araas. New measuring devi • nced to be developed
 

for af.se.aing ro_,pulation change and evaluating l,*. amn ; attention needs
 

to bo Given to hcw best to organize and manage program operations;
 

m-tnpower planning, trainint .nd utilization will require increased
 

attention if progr',-ns are to be conducted success.ully and efficiently;
 

studies of attitude change, policy formation and'the process through
 

which fertility regulation is accepted and instituted are needed for
 

improved program planning; ways to strengthen institutional cvtpacity for
 

program Implementation and support within each country need to be devised;
 

improved methods of fertility regulation need to be developed and practiced
 

and Improvements in the delivery system both public and private need to be
 

found in order that acceptable services can be available to all who -'ant
 

them.
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B. 	 AVAILABLE RESOURCE INSTITUTIONS 

Several U.S. institutions have developed a high level of expertise 

and capacity to work on the key problems and issues in population and 

family planning. Among these institutions are 

the University of Michigan, Johns Hopkins University, University of
 

North Carolina and the University of Hawaii all of which have received
 

A.I.D. grants for institutional development.
 

1. 	A.I.D. Funding of the University of Michigan
 

In June 1968, A.I.D. made a $1,250,000 institutional grant to the
 

University of Michigan in order to substantially increase the staff and
 

other resources !.1'
tbie Center for Population Planning and to facilitate
 

the participation of other university centers, departments and institutes
 

having population-related skills of benefit to A.I.D. and LDCs in general.
 

The 	specific objectives of the grant are as follows:
 

a. 	To increase the University's capacity to provide program
 

administrators and academic personnel from developing countries
 

with advanced and specialized training in various aspects of
 

population planning.
 

b. 	To increase the University's capacity to provide training and
 

educational opportunities for professional staff members of
 

A.I.D. and other agencies rendering technical assistance in
 

population planning overseas.
 

c. 	To tndertake a series of comparative studies dealing with
 

population change, population policy, fertility and population
 

planning programs in developing nation.,.
 

2/8/71
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d. 	To develop training and educational materials based upon
 

investigation into actual problems in population planning
 

in the developing nations. These materials are made
 

available to other universities and agencies in the United
 

States and abroad.
 

e. 	To develop and organize interdisciplinary courses of study
 

relating to population problems in developing areas, including
 

special short courses for U.S. and foreign students. This
 

involved the introduction of new courses and the appropriate
 

restructuring of certain existing courses to incorporate the
 

findings and knowledge derived from the activities of this
 

grant.
 

f. 	To increase the University's involvement in technical con

sultation on population matters for A.I.D. in the United
 

States and overseas.
 

For admit.. :o ion purposes, the grant is divided within the 

Center fov JA ion Planning (CPP) into two parts. Overall 

responsib. .it:r -r the grant and administrative direction of that 

part provjt.:, _.:neral institutional support for the CPP rests with 

the Center's Director, Dr. Leslie Corsa. The portion facilitating 

participation of other University units and faculty in interdisciplinary 

approaches to population issues is under administrative direction of 

Dr. Jason Finkle, one of the senior staff members of the Center. 

In addition to the 211(d) grant, the University of Michigan has
 

been funded by an A.I.D. contract-to provide technicians to assist
 

with the operation of the Nepalese Family Planning Project and to
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advise the Government of Nepal on population planning, policy and
 

research. A long-term relationship between Nepal and the University
 

is expected to develop as a result of this contract.
 

2. Organizational Structure and Relationships
 

a. The University of Michigan population program
 

The University o.Michigain-population program is under the general 

direction of a Policy Committee consisting of the Vice President 

for Academic Affairs (chairman), the Dean of the College 

of Literature, Sciences and Arts, the Medical School, School of 

Public Health and the Chairman of the operating committee. The Policy 

Committee is r.. ,;ib]e :'or general policy determination, for program 

development. * r coordination of research and training activities and 

the ad,.nistration of special funds. The Operatin, Committee consists 

of the Directors of the three Centers (described below) and the Chairmen 

of the Departments most directly concerned at present: Health Develop

ment, Ob-tetrics and Gynecology, and Sociology, and is responsible for 

coordination of specific programs and operations of the three Centers. 

Members from other departments will be added as they become affiliated 

with the program. 

The program utilizes the full resources of the Center for Popula

tion Planning, Center for Research in Reproductive Biology, Population
 

Studies Center and the strong interests in many other units such as
 

anthropoldgy, bio-statistics, economics, epidemiology, environmental
 

health, group dynamics, human genetics, law, medical care organization,
 

natural resources, nursing, political science, psychology, puflic
 

administration, social work, survey research, zoology and a series of
 



areavcenters for China, Japan, the Near East and North Africa# Russia
 

and South and South East Asia.
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b. Center for Population Planning 

The Center is an interdisciplinary organization vorking cooperatively 

not only with its two sister centers but also with many other units of the
 

University such as anthropology, biostatistics, maternal and child health,
 

etc. and with the geographic area centers described earlier. The CPP's
 

activities include teaching, field programs, research, and fellowships.
 

The CPP is responsible thru the Department of Health Development 

for programs of study in population planning. These programs are intended
 

to prepare students for administrative, teaching, consultant and research 

careers in population planning in public and private agencies or uni

versities thruout the world. Programs of study with specialization 

in population planning have been set up for students working towards 

their M.P.H., D.P.H. or M.S. degrees. 

The CPP has lo:--term commitments in population planning programs 

in Michigan and in Malaysia and Taiwan. In cooperation with the 

Government of Malaysia and the Ford Foundation, the Centra- is providing 

technical assistance and training for the National Family Planning 

Board of Malaysia. Faculty of the Center are resident in Kuala Lumpur. 

The CPP is also assisting in the work now being done by the Population 

Studies Center in cooperation with the Taiwan Population Studies Center 

in Taichung4 the CPP staff have been making complementary studies and 

training in development and evaluation of the family planning program 

of the Province of Taiwan, Republic of China. 

The Uniiersity has entered into useful collaborative relationships
 

with several public and private population/family planning organizations
 

in LDCs. 

/ 
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The following are illustrative:
 

KOREA: Institute for Family Planning and Health
 

PAKISTAN: 	 Ministry of Health;
 

National Research Institute, UFP (Karachi); WP Research and
 

Evaluation Center (Lahore); EPR and EC (Dacca); Jinnah Post-


Graduate Medical School (Karachi).
 

TAI1AN: Institute of Family Planning (Taipei).
 

TURKEY: Hacettepe Institute of Population Studies; Directorate of Family
 

Planning, Ministry of Health.
 

In addition, the University ofMichigan has close working relationships,
 

both domestic and overseas, with Ford Foundation, Rockefeller Foundation,
 

WHO, Pan American Health Organization, International Plannad Parenthood
 

Federation, and Church World Service.
 

The Centers research interests are broad and worldwide but are primarily
 

focused on organized efforts to achieve optimal balance between human repro-


Center staff are concerned with all
ductio, and other aspects of life. 


factors influencinr- ff-rtility but most urgently with development of
 

better contraceptive technology and better methods of education and social
 

change and with the planning, organization and evaluation of various pro

grams to make these available to people at different stages of economic
 

and educational development.
 

The major research topics or activities currently in progress are:
 

Comparative Analyses (f Population Planning Programs, Application of
 

Modern Contraceptive Technology, Induced Abortion, Comparative Research
 

Seminar on Population Planning, Economic Incentives in Family Planning,
 

The Political Implications of Demographic Change, and Professional
 

Education 	of Physicians and Nurses about Family Planning. 
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The Center awards a limited number of fellowships to qualified
 

graduate students preparing for careers in population planning. Students
 

may come from a variety of backgrounds and may be candidates for the
 

degrees of Master of Public Health, Easter of Science, or Doctor of
 

Public Health or may be special students with previous graduate degrees
 

who need preparation in one or more areas of population planning.
 

Center fellowships, made possible by the Ford Foundation, the Agency for
 

International Development and the Public Health Service, cover tuition
 

and academic fees, living allowances and limited travel expenses.
 

The staff of the Center for Population Plannin7 (1) a small.
 

multidisciplinary career faculty (about 15 persons) whose time spent in
 

Ann Arbor is relatively long, although some are overseas on off-campus
 

assignment and some are away during a given year, (2) a small multi

disciplinary part-I .me research faculty (about 15 persons) whose time
 

span at At. is shorter, (3) a much smaller visiting faculty (1-3 primarily
 

from oth,-r countries in Ann Arbor for an average of about one year, (4) an
 

research support staff, (5) doctoral degree students,,
administrative arxi 


with an average length of life in Ann Arbor of two plus years, (6) master'.
 

degree students with half that average life and (7) special students,
 

In the past, the Center has also had shortgenerally for shorter periods. 


term studeuts for special courses of four to eight weeks duration.
 

c. Center for Research in Reproductive Biology 

The Center for Research In Reproductive Biology is concerned primarily
 

with studies"and training related to the biological mechanisms of human
 

reproduction and to the development of improved contraceptive methods.
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The 	Center provides specialized study opportunities for qualified
 

residents in obstetrics and gynecology and for qualified research trainees 

from foreign countries. A Master of Science degree(Obstetrics and Gynecology) 

and a Ph.D. program is available for those who are interested and qualified. 

The Center also assists with the teaching of human reproduction and of 

family and population planning to medical students, interns and residents
 

and 	 provides experienced teachers in human reproductive biology for other 

courses in the University. 

A training program is offered to post-doctoral students who are 

interested in studying the biology of human reproduction. The program 

provides training for investigators with degrees in physiology or bio

chemistry or for physicians who are in or have completed residency training 

and desire a year Df training in basic research in reproductive physiology 

and populat -instudies. A structured program of lectures and seminars 

in biochemnstry (steroid), endocrinology, immunology and physiology is given 

in 	 addition to laboratory work. 

The Ce-nter's research interests range from spermatogenesis and oogenesis
 

The main emphasis is on immunology.
to 	implantation of the fertilized egg. 


Current studies include:
 

1. 	Immunologic aspects of reproduction. Studies of reproduction.
 

Studies of role of immunology in problems of infertility and its
 

potential in preventing conception. These include mechanisms
 

of action, isolation and identification of antigens in male
 

accessory organs.
 

2. 	In vitro synthesis of antibodies.
 

3. 	Immunologic aspects of implantation.
 

4. 	 Biochemistry of the human female genital tract 

5. 	 Clinical studies of contraceptive pills and intrauterine devices. 
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d. Population Studies Center
 

A primary purpose of the Center is to facilitate research onjdemoraphic 

phenomena in relation to the social context in which they occur. The 

research activities not only contribute to the body of reliable knowledge 

about human populations, but also provide opportunities for students to apply 

their academic training and acquire technical skill in population analysis. 

The Center was organized in 1961 to continue on a larger scale the
 

program of research and training in population and human ecology which 

had been carried on in the Department of Sociology for many years. The 

Center recently has made special efforts to develop resources in overseas 

areas for conducting population studies and to strengthen demographic 

training opportunit*co.- :'or students in the Department of Economics. 

To assist 'r.Aeveloping professional personnel whose skills include
 

the ability to analyze population phenomena, the Center provides a system
 

of apprenticeship in which the trainee works under close supervision.
 

The apprenticeship program supplements the formal instruction provided
 

through teaching units of the University. Faculty associated with the
 

Center offer courses in demographic analysis and population studies through
 

the Departments of Economics and Sociology.
 

The Center has no centralized research program; instead, each member of
 

the professional staff pursues his own research interest. The basic grant
 

from the Ford Foundation provides the continuity in the supporting staff
 

and the availability of research facilities. Each large-scale project
 

housed at the Center is funded by a separate research grant, however,
 

Four lines of research currently underway are: Studies of Overseas Populations.
 
1 

Demographic Trends in Central Europe, Childbearing Patterns of Americans,
 

and Social Stratification in America.
 



Il.-n
 

Each year a few well-qualified students from abroad receive awards 

from the Cente:'to begirn graduate study at the University. A number of
 

students now have returned to their homelands, and Center staff members
 

continue to consult with them about their professional activities. The
 

Center assists American students in the training program who wish to
 

participate in an overseas project. At least one member of the pro

fessional staff has chosen to take an overseas assignment each, and,
 

in addition, staff members have made frequent trips of a few weeks dura

tion to consult with colleagues abroad about research problems of mutual
 

interest.
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C. A.I.D. AND THE UNIVERSITIES ._ SOME PROBLEMS 

The past involvement of most U.S. Universities in international
 

population/family planning activities in relation to A.I.D. policies
 

and programs has been deficient in several important respects, for
 

example:
 

Insufficient internal screening of proposals 
- Many proposals for grants
 

have come from the universities -withapparently little screening. Thus,
 

A.I.D. has been faced with the task of reviewing many proposals that
 

a university screeniAg committee might have encouraged tmprovement of,
 

channeled to more appropriate sources of funding, or discouraged alto

gether.
 

-Neglect of vital concerns - Some subjects of vital concern to A.I.D.Is
 

program have been neglected oy the universities because proposals from
 

the universities tend to reflect only individual faculty interests,
 

as opposed to what woald be a more useful practice -- reflecting a
 

university-wide strategy that would be based onmajor prqblms__Qr
 

needs in the field.
 

Narrow runding focus - A.I.D. funding of POP/FP activities has generally
 

been limited to a small portion of each university's resources relevant
 

to POP/FP, e.g. 
- to the school of public health. Some concentration 

of A.I.D. funding does seem desirable and to some extent may be unavoidable, 

However, some activities would clearly benefit from u din inputs from 

a wider range of the university's resources.
 

These and other problems, should be avoided in any A.I.D. attempt
 

to further tap the universities' potential to contribute to overcoming
 

obstacles, bridging gaps in knowledge, and otherwise facilitating'the
 

solution to key problems in population and family planning.
 

2/9/71
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III STRATEGY
 

The strategy is for A.I.D. and the grantee to enter into a long-term
 

service-oriented relationship that takes advantage of and enhances the
 

expertise built by the 211(d) grant, embodies flexible administrative
 

and financial arrangements, allows the maximum opportunity for the
 

grantee and A.I.D. to initiate activities, and draws upon the full range
 

of Pop/FP expertise available at an institution (i.e., university-wide).
 

This service-oriented relationship, which is envisioned to cover a
 

minimum period of five years, embodies:
 

(1) Core support
 

(2) Programmatic projects
 

(3) USAID and A.I.D. Bureau funding of activities.
 

A. CORE SUPPOid
 

An integral feature of the proposed grant is the funding of core
 

Core support is designed to permit the institution to undersupport. 


a

take research, demonstration, training, etc. activities undei 


programmatic grant without diminishing its other ongoing activities.
 

pvna o cmnl' 
S . r- f-* - -ta~.+4ff tra-vrnl 

.-------
: 

..LI L~ ±~.. . Of C 

Core support would
 amount of equipment, and few other minor items. 


be forward funded initially for three years and. 
in subsequent years kept
 

faded in advance for two years in order to permit the 
university to
 

attract staff and engage in sound planning for 
future activities,
 

The core staff would provide additional man-years of professional
 

expertise to be interchangeable with other 
staff and parform a variety of
 

Core staff professionals from the substantive fiel4s 
would:
 

activities. 


(a) develop proposals; (b) assure sound implementation 
of approved proposals
 

(including work as a project staff member, where necessary); 
and
 

,-v,-, (r)evaluate project accomplishments.
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A program director will be included in the core saff in order
 

to provide proper management of the grant activities./ Iowill be
 

able to give administrative support to project staff and other members
 

of the "core" as well as coordinate the institution's formulation
 

of priorities for development of project proposals.
2 / The director
 

would facilitate intra-univorsity communication and help enlist all
 

the university's population/family planning competence into
 

participating in the grant activities, as needed.
 

Also the director would coordinate liaison with other institutions
 

having programmatic grants and with A.I.D. Liaison with other institu

tions is intended to bring about a sharing of administrative experience,
 

to obviate unnecessary duplication of efforts among the various institutions
 

and to foster joint programmatic acLivLies. Li~iuu with A.I.D. wl;
 

provide a means of keeping the grantee aware of developments within
 

A.I.D., espacially as they relate to the Agency's needs for research,
 

demonstrations, surveys, etc.
 

This position rhould be in the office of the Universlty president in
 

oider to help cQordinato institution-wide inpats, on a full-time basis..
 

The university's formulation of priorities for dovelopment of projoct
 

proposals under this grant are referred 
to as tho "grantee's
 

programmatic grant strategy."
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B. PROGRAMMATIC PROJECTS 

1. Types of Activities 

In addition to core support, the programmatic grant is designed
 

to fund a variety of activities designed to benefit A.I.D. programs
 

and policies. The grantee will undertake activities designed to make
 

a positive, tangible and direct impact in the following categories
 

in the field of population and family planning:
 

a. Means of fertility regulation. 

b. Demographic data and measurement techniques. 

c. Interrelations of economic, social and demographic variables.
 

d. Evaluation methodology and its application.
 

e. Family planning services delivery systems.
 

f. Information/education programs.
 

t,. Izeat~u±i cpdultitv3 111 £JV^W. 

h. Training and employee development
 

The activities will consist of research, demonstration, experimental
 

and pilot projects, surveys anO studies, training, overseas institutional
 

development and support and other technical support. Generally, these
 

activities are expected to be innovative and prototypical. The research
 

projects will be subject to a maximum limit of $50,000 per project
 

per year and total life of three years. Non-research projects generally
 

a maximum of three 
will be limited to $100,000 per project per year and 

years. 

The grantee is expected to develop 
these activities so as to provide 

some measure of substantive and geographic 
concentration but not be 

At this point, it 
limited to a single country or region of the world. 


is not feasible to state standards against 
which concentration can be
 

under the grant will determine
of experiencemeasured and a period 

whether such standards are needed. \-1 



2. Pndci,i'of Activitica 

'Each year A.I.D. will make a progrcanatic grant which the grantee 

can 	use to fintnce varioun projects providing thuee projecto have met 

certain criteria and have been incorporated into an agreemcnt with 

A.I.D. before the end of the fiscal year. The amount of the grant will 

be determined by A. I.D. ear3y i,, each fiscal year sooi, afLeor the 

grantee has submitted to A.I.D. brief descriptions of illustrative
 
5I
 

projects which the institution has found to be of highest priority -

ip accord ,ith its progranatie grant strategy. 

The brief descriptions of illustrative projects 

submitted I by the grantee constitutes its estimate of the level of 

effort it is ctIonble of mounting under the grant. Every third year, 

6 ls"' tho Univcrzity u.c include the core'wit AV 197L2, 	 ld alsno 

support requirements implied by the list of illustrative projects and 
next three _ea s. 

by other activities expectcd to be undertaken under the grarit for the7-

A.I.D. will determine the'amrunt of the grant on the basis of current 

funding limitations but with due consideration for the grantee's capacity 

to perforip services of "irect benefit to A.I.D." 

A.I.D.'s action of making the grant is neither a tacit approval
 

nor disapproval of the illustrative projects; the grantee must submit
 

a proposal for any project it wishes to undertake. Each p-oposal must.
 

be described in detail and reviewed by A.I.D. before the project can 

be put into an agreement and funded. 

In addition to the projects submitted by
 

the Grantee, A.I.D. may propose projects for the grantee to conduct using
 

the funds available.
 



The grantec will be cxpcct d to mount a level of effort collnrcn
suralte with the actual amount of thc grant. If, in the current year
 

the grantee is unable to commit the ,-nount funded for project V 
or 

activities (because it failed to submit proposalsoto get A.I.D. . 

approval of proposals and/or sign agreements for projects), A.I.D. 

will dcobligate the uncommitted funds prior to the end of the fisral 

year. Generally, core support funds will be provided for three-year 

periods and are not subject to the to the treatment outlined above for 

proj ects. 

Thus, the fiscal process for ,ion-core activities is to obligate 

each fisc4J. year and, before the end of the FY, deobligate the 

uncommitted Priounts; i.e., amounts for which no agreements have been 

signed.
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3. Criteria for Approval of Proposals 

For approval under this grant, every project to be implemented in
 

the U.S. must meet criteria numbers 1, 2, and 5. Every proposal requiring
 

work outside the U.S. must meet criteria numbers 1 thru 5. In addition,
 

each 	of these latter proposals must receive Mission & host country 

clearances in order to be approved. These criteria may be subject to
 

amendment from time to time as A.I.D. and the grantee may mutually agree.
 

The criteria are:
 

1. 	The project will directly contribute to the success of A.I.D.'s
 

efforts to deal with population problems in LDCs.
 

2. 	The proposal is adequate with respect to: (a) cost, (b) level
 

of effort, (c) methodology (including scientific merit of
 

research proposals), (d) personnel (competence & number),
 

(e) 	facilities and other resources;
 

3. 	The project will involve indigenous personnel and/or institutions.
 

in the planning and implementation;
 

4. 	The project includes training functions for host country nationals
 

in order to develop a resource of competent indigenous research
 

investigators or technical personnel;
 

5. 	The project is experimental, innovative, and/or prototypical, or
 

will result in the addition of information or data not now
 

available in useable form.
 

C. 	 USAID AND A.I.D. BUVlFAU FUNDING OF ACTIVITIES 

A USAID Mission or A.I.D. Bureau can enter normal contractual relations
 

with the University, following standard regulations, to fund projects.
 

These would not be subject to the criteria of the programmatic grant.
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IV. 	 PLANNED TARGETS, RESULTS AND OUTPUTS 

Activity targets, results and outputs -wll be formulated for each undar

taking. These will be spelled out in the proposals in such a way as to make
 

clear the specific purposes to be attained by the project and the broader
 

goals of A.I.D. ani the country which will be served.
 

During FY 1971, the grantee is prepared to undertake a level of effort 

implied by the list of illustrative projects in Appendix I. In addition, 

the institution has indicated its readin3ss to employ the core support offort 

shown in Appendlix IT. 

The amoant of the grant for FY 1971 will be $1 million, which is less
 

than 	suggested by the grantee. This will fund the requested core support
 

and a sizeable effort in the form of individual project activities. Most
 

of these activities are expected to be in the same areas as those of the
 

list 	of illustrative projects.
 

PROJECTED FUNDIN3 REQUIREMENT, UNIV. OF MICH., FY 1971 - 1975 

(All 	Dollar Figures in Thousands)
 

l9)il 19-2 1973 1974 1975 Total
 

Total $1,000 $1,000 $1,000 $1,000 $1,000 $5,000 

Core Support 326 -- 115 77 -- 518 

885 923 1,000 4,482Projects 674 1,000 




V. COUR5E O' ACTION 

A. DETEiMENATI1ON 7OF FUNDING 

Prior to each fiscal year, the grantee will submit to A.I.D. an
 

estimate of the level of effort it wishes to exert under programmatic
 

grant funding for the upcoming fiscal year. This will be in the form 

of a list of illustrative projects which the grantee fools it can 

develop through the proposal stage and then implement, including, projects
 

this list, every year beginning withproposed by A.I.D. In addition to 

FY 1972, the institutioa will submit a description of the core support
 

it needs to keep the required core staff forward funded for two years. 

The annual estimatcs of level of effort should be submitted to A.I.D. 

no later than May 30. 

A.I.D. will respond, within funding limitations, by reviewing the
 

to the institution as early as possiblesubmittal and making a grant 

in the fiscal year (except in FY 1971). In determining the amount of the
 

grant, A.I.D. wi3i give consideration to the institution's capacity 

and willingness to parform services yielding results of direct utility 

to the Agency. 

B. SUBMITT11 AND REVITEW OF PROPO3ALS 

The grantee is expected to submit to A.I.D. all proposals for
 

These project proposals
the fiscal year by no later than March 31. 


must be in accordance with the criteria listed in Section III, Strategy.
 

If by March 31, the grantee will not be able to submit enough proposals
 

to commit all of the non-core funds, he is to submit a statement 
on
 

when he plans to submit the necessary proposals. This statement is
 

due on March 3). A.I.D. may submit projcqts to the grantee for its 

consideration any timq during the year for current or future yoar 

implementation.
 

grantee will submit each proposal in the 
format shown in
 

The 

Format A for research projects 
and Format B for non-


Appendix III 
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research), ani A.I.D. will make every effort to complete such roview 

within 45 days of submission of the proposal and adviue the grantee 

as to whether A.I.D. concurs that the roposal meets the grant criteria
 

for funding. 

Exceptions from the procedures for proposals will be made for ad hoc 

fellowships or training awards of $10,000 or less and for in-house 
activities costing not more than $2,500 and not directly involving 

purchase of commodities or equipment from any source or services 

abroad. For such activities, the grantee will submit brief descriptions 

of the activities (including a statement on the usefulness to A.I.D. 

policies or programs) as soon as feasible after the commitments 

have been made, and in no case, more than thirty days after the commitment. 

Tha amount of such exceptions shall not exceed five per cent of th3 

total amount of the grant. Any regularized activities using small 

amounts of mon3y which total $50,000 or more annuially should be sub

mitted as programmatic projects and not funded from these ad hoc funds. 

C.' TRAVEL CIXAPMES 


For ov.rsc, visits, where is the gr,,.ntec
.. clcrexance requ.ired. will 

request ::uch eh:. ce5 of A.I.D. at leas t thirty days before.the travel. 

The rcql- v ,t sc, r' st.te tbe -a piIJl.' of the tr v'! ti l-,Irl ()f 

activity to be dcve].oQcd or 5ip.cmiernted End the organizations and persons 

with wihich tbc grantee contc,.;plates contact. 

A.I.D. (TA/POP) will seck clearance for the travel and advise the 

grantee of clearance obtained within th"ity dayn, ad, in any case, to 

keep the grantee informed of progress of efforts to obtain such clearance. 

The c.crta:cc! proccedure will involve indicat-ing to the mission and/or 

embassy in the specified country or countrien the date of arri l, duraton 

of travcl, puro:;e of vi;it. -,d prini..ple contar.ts to be made. 

/
 

http:contar.ts


V- 3
 

Those procodures for ob ining travel clearances would allow modl

fication to conform with arrangements which USAIDs and Regional 

Bureaus may profor in thoir attempt to simplify and speed up the 

process of authorizing visits, especially second and subsequent 

visits in conjunction with a project. Thus, TA/POP would be willing 

to waive the aforementioned clearance procedure to allow for such 

things as contractor notification of plans to visit an LDC (to the 

extont that this method were approved by the concerned A.I.D. 

Bureau and USAID), etc. 

'Mhe grantce will obt,.in necesutry visns ond take other necessary 

acbninistratIve stcps for travel. The grantee will undertake to visit 

the mission and/or embassy in the country on arrival. and departure
 

for discussion of the contemplated activity and outcome of consultation
 

with the host country organizations or institutions. For all explora

tory visits;, the grantee shall submit a brief report to A.I.D.
 

indicating how the purposcs of the travel were accomplished.
 



D. OPEINUTIOflAL AIMltERMSEIErS
 

Reports rill be submittod annually on progress under the grant 

both with rcspect, to overall results, activities of core staff, and 

any genoral.izations or conclusions which the grantce may have drawn. 

The final. report un'.Icr the grant will briefly summarize previous annual 
annual 

reports. The /port sho.ild be prepared for the year ending April 30 

and sl ald b.: submittod to A.I.D. no later than May 30 of the same 

year.
 

2. Project J,1Torts annual 

The grant.c shill submit/reports on the specific status and 

a full report atachicvcme.nts of inJividual approved activities and 

the conclusion of the activity. The report period may be based on the
 

date of A.I.D. approval of the activity or on the date of sb~mittal 

of annual grant rcports. 

In additi;ori, tha grpntec will sub.nit final project reports that 

nummarizC the major findins, major problems and make general recom

mendations as well as evaluate effectiveness of the undertaking. 

In addition, the final report will make recommendations which can 

be applied in pursuit of family planning improvements. A final project
 

report may be submitted in lieu of a yearly project report providing 

that the poriod between reports (or since approval of the project) not 

exceed 15 months.
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3. 	 Miscellaneous 

After receipt of both the estimate of level of effort and the 

annual grant report, both of which are due by 
May 30, TA/POP will 

review will be concerned primarilyschedule 	a yearly review. The 

determining yearly funding requirements and (b) the mutual 
with (a) 

this form of relationship.desirability of continuing 

shall bring any urgent operational or policyIn LDC's, the grantee 

problems 	to the attention of the Mission or 
Embassy to got assistance
 

in resolving them.
 

For in-country projects of special significance 
in the country, the
 

Mission may require or the grantee may suggest that a joint Annual
 

(such projects shall be identified at the
 Review and Evaluation be held 


grantee).outset at the initiative of the USAID or the 
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PROPOSED PROJECTS 
(Universi-y of Michigan) 

Project Description 


Ut2•CotatiiyDuration
I- 7he Effect of Prostaglandi n on Hman
Ultable Coirs 
 ilt and Rldoetrial707Metabonrm 

2. Antitrophoblast 
as a Contraceptive 


3. Determinants of Pill Adoption and Con-
timuation in Malaysia 


4. Cross-match of Acceptor Records with 

Liv
Live Birth Records Brt RcodsLumpur 


5 
Analysis of Family Planning Questions
in the Malaysian Census Post-Enumeration

Study 


6. Medical Correlates of Intrauterine De-vise xein Ta iwan 

7. Comparative Analysis of Effectiveness
of Major Governmental Family Planning Pro-


.8. Experiments with Demographic-Economic 


Simulart, n Models 
9. Motivatio.al Determinants of Contra-
ception 


10. 
Annotated Bibliography
ural Educational Strategies in Family Plan-

of Cross-Cult

ning Programs. 

Principle 


Investigators 


Behrman 

Behrman 


Corsa/Peng 


r25,000 


Takeshita 


Peng 


Corsa 


Simmons 


Kar/Sehgal, 

Mitra 


Kar 


Probable
 

Location 

Probable
 

USA 3 yrs 

USA 
 3 yrs 


USA & K.
 
Lumpur 
 2-3 yrs
 
USA,51
 

& K. 2-3 yre
 

USA &or
K. 

S Lumpur 1upu
yr 


w n
USATai-
 2-3 yrs 


World 
 3 yrs 


USA 
 6 mos 


USA &
 
India
 

3 yrs
 

EstimatedCst
 

7-3
$25,000 125,000
 

25,000 125,000
 

25 001USA 


20,000 
2,0
 

5950 28,580
 

17,000 117,000
 

5,000
 

5,000 45,000 

http:Motivatio.al


AID PROCR\ %'ATIC SERVICES GRANT A P P E i D X . 

PROPOSED PROJECTS (continued) 

(University of Michigan) 

2roject Description 


11. Fertility Behavior in a Peasant Society 


12. 	The Relationship Between Economic and
 
Demographic Behavior Among the Households 

in the .Developing World 


13. 	Clearinghouse for Population Planning 


Programs and Centers in LDC's
 

Da. Analysis of Data from a Number of Family
 

?lanning Projects Completed by Korea's Yon-


;ei University Center for Family Planning 

;tudies
 
15. Organizational Correlates of Effect- 

ive Family Planning Programs in India
 

16. A Proposal for the Study of a Family
 
Planning Program in Uttar Pradesh, India: 

Its Organization and Impact 


17. Proposal for the Study of Inter-Dis
trict Variations in Demographic Behavior 

in the Adoption of Family Planning
 

18. The Role of Multilateral Agencies in
 
Family Planning Programs 


19. Proposal: A Conference on Family 
. Planning Evaluation for May 1971 

20. Visiting Research Associate Program 

Principle 


Investigators 


Poffenberger 


Simmons 


Corsa 


Takeshita 


Munson 


Finkle 


Simmons 


Finkle 


SLumons 

Takeshita
 

Location 


Usfaoda 


USA & 

India
 

USA 


USA/ 

' Seoul 

India 


India & 

USA
 

USA 


Ann Arbor 

Geneva
 

Ann Arbor 

Ann Arbor 


Probable 


Duration 


2 yrs 


3 yrs 


3 yrs 


3 yrs 


3 yrs 


18 mos 


3 yrs 


2 mos 

Various 


Estimated Cost
 

70-71 70-73
 

16,775 68,853
 

4,000 64,000
 

25,500 175,000
 

5,000 22,500
 

25,000
 

50,000 150,000
 

2,455 4,000
 

25,000 150,000
 

25*000 25,000 

To be Determined
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UNIVERSITY OF MICHIGAN
 

CORE STAFF BUDGET 
(by calendar year) 

Item 1971 1972 1973 Total
 

(dollars in thousands) 

Salaries and wages 
Faculty (5man-yrs,) $'20.0 $ 45.0 $ 50.0 $115.0 
Admin. Asst. (3 man-yrs.) 15.0 16.0 17.0 48.o 
Research Asst. (5 man-yrs.) 10.0 21.0 22.0 53.0 
Secretary (8 man-yrs) 10.0 16.0 17.0 43.0 

ri naA RA"Ifi t. (12%) 6.6 11.8 12.8 31.2 

Equipment (office, library, data) 6.0 5.0 4.0 15.0 
Supplies (office, library, data) 5.0 6.0 7.0 18.0 
Rent and Utilities 5.0 8.0 9.0 22.0 
Travel 3.0 6.0 7.o 16,o 
Total Direct Costs 80.6 134.8 145.8 361.2 
Total Indirect Costs 33.0 58.8 63.6 155.4 

TOTAL $113.6 $193.6 $209.4 $516.6
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FORMATS FOR PROPOSALS UNDER PROGRAMMATIC SERVICES GRANT 

INTRODUCTION
 

Twenty copies of proposals should be submitted to the Progrtumatic

Grants Manager in A.I.D. Proposals should be in English language and
 
typed on standard 8 1/2 x 11" paper single spaced with-each page
 
numbered consecutively.
 

Two 	copi;r 
of the proposals must bc signcd by an individual authorizd.
 
to bind the organization contractually. In drafting proposals, com
pleteness is important but excessively long and elaborate proposals
 
are not desired. The format for proposals.1is ds follows:
 

FORMAT A. RESEARCH PROPOSALS
 

1. 	Cover
 

-Indicate:
 

a. 
That the proposal is made to the Office of Population,

Agency for International Development, Washington,
 
D.C. 20523.
 

-. Lit:L Plt1I 

Indicate:
 

a. 
The full legal name and address of the organization
 
submitti'ng the proposal; and the date of submission.
 

b. 	Brief descriptive title of the proposed research.
 

c. 
The 	name, title, address and telephone number of:
 

i. 	the principal investigator;
 

ii. the institutional official (e.g., department
 
chairman, dean) authorizing the research
 
proposal;
 

ii. 
 the official authorized to bind the institution
 
contractually.
 

d. 	The statement "This is a high priority project and
 
-meets the criteria of the grant'!, signed by the
 
Director of the Population Center or Programmatic
 
Grant Manager is there is no population center.
 

12,
 



3. Table of Contents
 

Indicate page locations for each of the principal sections
 
of the proposal and additional detail as appropriate.
 

. Summary 

Provide a brief summary (not to exceed one page) of the
 
-:,Ich proposed.
 

5. Description of the Research Proposed should include:
 

a. Purpose.
 

Describe the prupose of this research and indicate
 
why the project has high priority at this time.
 

b. Introduction and Background.
 

Briefly describe the overall design of the research
 
project, its relation to present knowledge in the
 
field and a summary of the hypothesis or concepts to
 
be studied.
 

c. Appliceble Grant Criteria.
 

Describe how the proposal meets the criteria and other
 
requirements for funding under the grant as described i
 
Section III, B. 3.
 

d. Detailed Description of the Study.
 

This should include a detailed description of methods
 
to be used, the experimental design, data to be
 
collected and its source. An evaluation of the
 
feasibility and limitations of methods to be used
 
should be included. Technical details of any special.
 
equipment to be used should be furnished. In
 

providing a detailed description of the studies to be
 
completed, a time schedule for each phase of the
 
research should be included. This description should
 
reflect how all resources, personnel, financial and
 
material will be utilized. Any obstacles, legal, economic,
 
etc. which are anticipated and their proposed solution
 
should be discussed. The nature of the understanding with
 
the host country institution, and any agreements on goals,
 
roles, responsibilities, etc should be described.
 



e. 	Expected End Result.
 

Describe the project's practical results and utility to A.I.D.
 
A time schedule of when specific accomplishments are to be
 
expected should be included.
 

f. "Previous Works in this Area by the Investigators.
 

A brief description of previous work relevant to the proposed
study should be included. This should include results of 
any preliminar; work or pilot studies and appropriate citatiols. 

g. 	Review of Pertinent Work by other Investigators.
 

A sumiar of relevant work by others in the field should be 
provided. This should include appropriate references to 
published work. 

6. 	 Scientific Personel end Their Qualification3 

Describe tha-rolo of each worker to be involved in the project including
the amount of time each will devote to the project. Provide biographic 
sketches 'and pertine.nt bibliographies on all professional personnel 
involved. In cooperative projects, the role of each research organi
zation should be described including the site where various activities 
are 	to take place.
 

7. 	Budget 

The budget should be presented for the life of the project and for
 
each year. Include total cost of the project, financial contributions
 
from other sources or cost sharing arrangements and finannial support 
required from A.I.D. For each year, a detailed breakdown of the
 
budget into th. following categories is required:
 

a. 	Salaries, supported by a list of personnel by title 
and indicating the percentage of time each will devote 
to the proposed research, the individuals annual rate 
of pay and the amount allocated to the proposed research. 

b. 	Consultant fees. The number of days and daily fee.
 

c. 	Expendable equipment and supplies. General list and state
ment indicating which items will be consumed in the proposed
 
repearch.
 

http:pertine.nt


d. Travel and subsistence. (U.S. and foreign). Anticipated
 
costs of required travel, indicating purpose and probably
 
duration.
 

e. 	Publication costs. Types of publication costs anticipated,
 
including purchase of reprints.
 

f. 	Other direct costs. Other anticipated direct costs,
 
not included above.
 

g. 	 Indirect cost allowabic. Currcnt overhead rate approved 
for use under government contracts and the direct cost 
base to which it is to be applied, i.e., salaries and wages, 

total. direct costs, etc. 

h. 	Subcontract - if any: costs of working with indigenous 
organi za tions. 

List any other U.S. Government support for related research or individuals
 

who 	v.111 work on-th proposed research. Include the proportion of time 

devoted to other U.S. Government supported research projects.
 

FORMAT Bz NORF,2A-SACH PROPOSALS 

1. 	Cover 

Indicate:
 

a. 	 That the proposal is made to the Office of Population, 
Agency for-International Development, Washington, D.C.
 

20523.
 

2. 	Title Pave
 

Indicate:
 

The 	full legal name and address of the organization
a. 

submitting the proposal; and the date of submission.
 

b. 	Brief descriptive title of the proposed activity.
 

c. 	The name, title, address and telephone numbers of
 

i. 	the activity leader;
 

ii. 	the institutional official authorizing the proposal;
 

iii. the official authorized to bind the institution
 
contractually. 

/? 

92 
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d. The statement "This is a high priority project and meets Ute
 
criteria of the grant," signed by the Director of the
 
Population Center or Programmatic Grant Manager if there is 
no 	 population center. 

3. 	Table of Contcnts
 

Indicate pagc locaticnc for each of the principal sections of ths 
proposal and additional detail as appropr.ate. 

4. 	Summrv 

Provide a one-page or less sumvr-y of the activity proposed. 

5. 	Description of thr Aet.avityPronosed hoild incluc3: 

a. 	Describe the purpose of this activity.
 

b. 	A general descr.ption of services, studies or actions proposed,
 

their location(s) and name of the host coantry implementing agent;
 

c. 	How the proposal m-ets the grant criteria for f,ndirg; 

,idi;,gwith coUoLty -1n+ittion, 

the 	agreecyent reached on cub-activity coals and contemplated 
roles and responibilities of grantee anJ the host;
 

d. 	The nature of the ut ers t'.. hC', "- tu 

e. 	The kinds of results expected, their anticipatred impact and 
multiplier effect ani their utility to A.I.D.; 

f. 	An estimation of the time required for full fruition of the
 
sabu3-ctivity. This latter point might also address the longer
 
range plan for continuation of the sub-activity after U.S.
 
funding has been withdrawn; 

g. 	A description of general strategy proposed for achievement of
 
sub-activity objectives.
 

h. 	Brief description of previous works in this area by the proposed
 

staff.
 

i. 	Sutiary of relevant work by others in the field.
 

J. 	A plan for evaluation.
 



6. 	 Technical: Personnel and Their Qualifications 

Describe the role of each worker to be involved in the project
 
including the amount of time each vrill devoto to the project.
 
Provide biographic sketches and pertinent bibliographies on all
 
professional p~rsonn-l involved. In cooperative projects, the
 
role of each organization should be described including the site
 
where various activities are to take place.
 

7. 	 Budget 

The 	budget shoild be pr6sented for the life of the project and
 
for 	each ycar. Include total cost of the project, financial 
contributions from other sources or cost.sharing arrangements
 
and financial support rcquired from A.I.D. For each year a
 
detailed breakdown of the budget into the folJowing categories
 
is .-equircd. 

a. 	Salaries, supported by a list of personnel by title 
and'indicatin3 the percentage of time each will devote 
,tothe proposed activity, the individials annual rate
 
of pay and the amount allocated to the proposed activity.
 

b. 	Consultant fees. The number of days and daily fee.
 

c. 	Expendable equipment and supplies. General list and
 
statement indicating which items will be consumed in
 
the 	proposed activity. 

d. 	Travel and subsistence. (U.S. and foreign). Anticipated
 
costs of require'd travel, indicating purpose and probably
 
dujration.
 

e. 	Publication costs. Types of publication costs anticipated,
 
including purchase of reprints.
 

f. 	Other direct costs. Other anticipated direct costs,
 
not 	included above. 

g. 	Indirect cost allowable. Current overhead rate approved for
 
use under government contracts and the direct cost base to
 
which it is to be applied, i.e., salaries and wages, total
 
direct costs, etc.
 



-7

h. 	Subcontract - if any: costs of working with indigenous
 
organizations.
 

List any other U.S. Government support for related activities or
 
individuals who will work on the proposed activities. Include the
 

proportion of time devoted to other U.S. Government supported projects.
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IV. 	 PLAN'N D TARGETS, RESULTS AND OUTPUTS 

formulated for each undar-
Activity targets, results and outputs will be 

These will be spelled out in the proposals in such 	a way as to make
taking. 


clear the specific purposes to be.attained by the project and the broader
 

goals of A.I.D. and the country which will be served.
 

During FY 1971, the grantee is prepared to undertake a level of effort 

implied by the list of illustrative projects in Appendix I. In addition, 

the institution has indicated its readiness to 9mploy the core support effort 

shown in Appendix II.
 

$1 million, which is less
The amount of the grant for FY 1971 will be 

the requested core supportthan sugge:stcd by th3 grantee. This will fund 


and a sizeable effort in the form of individuAl project activities. 
Most
 

same areas as those of the
of these activities are expected to be in the 


list of illustrative projects.
 

PROJECTED FUNDIN3 REQUIREMENT, UNIV. OF MICH., FY 1971 - 1975
 

(All Dollar Figures in Thousands)
 

1974 1975 Total
1971 19'2 1973 


I $1,000 $
Total $1,000 $1,000 $1,000 


Core Support 326 -- 115 77 -- 518
 

674 1,000 885. 923 1,000 4,482

Projects 



