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11. KEY ACTION AGENTS (Contractor, ParticipatingAgency or Voluntary Agency) 
o. NAME 

b. CONTRACT PASA OR VOL. AG. NO. 

A. 

USAI 

ACTION 

AIDW 

X 

HOST 

I. NEW ACTIONS PROPOSED AND REQUESTED AS 
B. LIST OF ACTIONS 

A RESULT OF THIS EVALUATION 

C. PROPOSED ACTION 

COMPLETION DATE 

This will be a final PAR for this project since the desired EOPS and outputs have been substantially accomplished, and since only a small amount of prior yearfunds remain to be expended for construction, invita
tional travel and commodities ($21,O0o). 

X The project manager should continue to encourageofficers of the ISAP to use more Bolivian instructors. 

X Other Donors should be encouraged tc develop futureBolivian ISAP instructo:-s in connection with the 
courses they offer. 

The Project Manager should encourage the strengthening
and use of ISAP's facilities for courses in other areas, such as agriculture, education and community
development. 

E. DATE OF rMISSION REVIEW 
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II. PERFORMANCE OF KEY INPUTS AID ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERFORMACCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

CONTRACTOR, PARTICIPATING AGENCY 
--

OR VOt UNTARY 
UNSAI15-
FACTOIY AtIFACTORY 

OUT-_PROJECT 
STANDING LOW 

PURPOSE 
MEDIUM 

(X) 
HIGH 

AGENCY , 2 4 5 aA 7 1 2 3 4 it 

Uone 

2. 

3.__ - i- - . 
Comment on key factors determining rating 

4. PARTIC'PAN TRAINING -' 
 II 2f3l 6Ifl 

Commerl on key factors determining ra.tg Although all other performance factors were rated as planned, 
\,:ith the cxception of Recopition of Degree Equivalency which was not applicable, perocrnance against plan t.-s judged marginally satisfactory due to the difficulty in
loca;ing nualifica personnel and getting them released for training, as well as the
rre~ludlice toward using outside over Bolivian instructors, and the need for better
rining facilities. This last problem is being resolved through ISAP's move and
 

IOMMODIT-C 
Non 

mafent on Iey factors d torming rating 

- ., ,, 
 , - 7 2 a 4
a. PFSONrJFL 

.U NT RY 
b OTH R __X 

--,r nt on Isy fo,tors determ in rating 

,I) Me r,ring of personnel performance factors pointed up an interesting polarity.

ile ;he continuity of project leadership and staff, and the use of project-trained

riinro:er', tet.hnical man years availhble, and management of cnmmoditiesw(, judged lesse

;:7rtc2isfaetory, all other personnel factors were judged superior. This show.- that


ho c _2 an excellent potential for continuing the project's impact within t-he
 
holivian context.
 
13) Ontlj the resolution of bureaucratic problems (full time staff) and political

ondirjtonr i..cre judged less than satisfactory with the rest being judged as planned
 

or superior (receptiveness to change, dissemination of projec't benefits, 
 an(" intent
 
xioexpand the projcct's impact).
 

7. I I ; osTII x I - M 4 XOAS 

(r-,., tP"'10 for Cunm it op Other Dnr, . 
-L;)
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II.7. Continued: Comment on key factors determining rating of Other Donors
Although there has been excellit performance concerning coordination on implementation and both the UN and CICAP agree that the primary goal of this project should be
to create a Bol~yj 
 iacit 
tion, the OAS/ 

1Atrain the personnel needed for public administra-
V41± ePedin prrviding trainers in specific fields. Therehas also been a problem in getting the necessary trainers from the OAS to staff ISAP
 
in a timely manner.
 

*Inter-American Center for Public Administration
 
III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 
FOR TARGETS (Percentage/Roto/Amount)MAJOR OUTPUTS LATIVECUMU- CUFETYY7 
 F, 
 END OFENDPRIOr FY TO DATE TO END FY7 FY._,_ PROJECT 

1. Qualified Management 
 PLANNED
Staff trained and in place. 
 ACTUAL 
 10 
PLkFORM-

ANCE 
 10
 

R EPLANNED 

10
 

2. Qualified Bolivian 
 PLANNLO 
 47 
_67 60 

Instructors A7 7 6 6
 

PERFORM-
ANCE. 
 50 3 .. . .. , ,,
 

REPLANNED
 

3. 1,000 technical, profes- 7 0 0PLANNED 


10 0sional, and administrative 
 , ,000 9,000 

REPLANNED :' ,0 ,0 
 ,0
 

PLANNED
 

ACTUAL
 
PERFORM-
AN ZE 

REPLANNED
 

INIAOSCOMMENT:

II.TATIVITO

F~Mi,~ ~ QO i.Tr) u I O T uuu1a. acivd___This output has been sstantially achieved. Tda_ 
 :
" e facilities: I 
 ISAP has 4 classroos with a capacity fr 200Adequate facilities: students.1 Approximptely 9 t~eshyiclfinfessional and administrative
locale with 4-6 classrooms, personnel are nousean orrces.capacity of 200, 1 conference 
A locale has been obtained and a 1'classroom annex is 

1dercocoI 
 for 10 administrative

Library - a minimum of 50 COMMENT:
 

squ re meters housing 5,000 
 The Library has been established as planned.

volumes and space for 12
 
readers.
 

3 Reproduction capability to 
 COMMENT:
 

print necessary training 
 This capability has been established.
 
materials.
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I1.7. Continued: Comment on key factors determining rating of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 
A QUANTTATI ! INDICATORS 

FOR OUTPUS 
TARGETS (Perce,,tog*/Rote/Amount)MAJOR CUMU -
LATIVE CURRENT FY 


END OFPRIOR FY TO DATE TO END FY_ FY PROJECT 

PLANNED
 

ACTUAL - -

PERFORM-

ANCE
 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE 
 "__"____ 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED 
 ,
 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

UALITATIVE INDICATORS 
-OR MAJOr: OUTPU 

COMMENT: boUhSAF has colSi~ dS foa on8 o 1 I ce Lt mlree aproriateoo tei l ye n 
--. 100TPA*StUdents per rather than ha ..g .. . d-et,he
year of this outpu& has been achieved. . .- intentfunded by ISAP should students a Between I00 end 200year receive training which is financed by
be from outside La Paz. recipient 
goernment afencies such as development
 

comm ttees and decentra ized agencies.
 
:k5. Curriculum for a minimum 
 COMMEAT.
 

proram are s l-g'aiyet njysi s, Persyn~el ISAP presently has significant capability- (curriculum andA n.s.raion, Pinanc a instructors) in these areas, except for supply management.dmiyisiration urchasing & upp y paagen n,LCa
Admnistration). 

x. . Annual folow-up of I0% COMMENT:
of ISAP graduates. 
 Although the recently appointed Director of ISAP has
 
reaffirmed his concern for follow-up, actual performance

has been spotty.
 

*technical, professional,,and administrative personnel.
 

6 
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II.7. Continued: Comment on key factors determining rating of Other Donors 

Although there has been ecellit performance concerning coordination on implementa
tion and both the UN and CICAP agree that the primary goal of this project should be
to create a Bol yip, acit A ain the personnel needed for public administration, the 0AS/ e in providing trainers in specific fields. There

has also been a problem in getting the necessary trainers from the OAS to staff ISAP
 
in a timely manner.
 

*Inter-American Center for Public Administration
 
III.KEY OUTPUT INDICATORS AND TARGETS
 

A. QUANTITATIVE INDICATOR! 
 TARGETS (Percontoge/Roto/Amount)
 
FOR MAJOR OUTPUTS CUMU
LATIVE CURRENT FY EO73NDO


PRIOR FY TO DATE TO END FYI FY PROJECT 

1. Qualified Management PLANNED 10 0 0 10 
Staff trained and in place. ACTUAL 1
 

ACTUAL
 
PLkFORM-

ANCE 10
 

REPLANNED 
 10 

2. Qualified Bolivian 
 PLANNLD 7 6 60 
Instructors 47 7
 

ACTUAL
 
PERFORM- 50 3ANCE 
 . - : 

REPLANNED 
 5 5 60 

3. 1,000 technical, profes- PLANNED
 
sional, and administrative A C T U A L 
 7CTA 800 . .
 1 .. .

students taught per year. PERFORM- 7100w 8w0 >
ANCE 
 7000J8.0 

RE PLANN ED 
RELANN__ • 
 1,000 1,000 9,000 

PLANNED
 

ACTUAL 7 
PERFORM-

ANCE
 

REPLANNED
 

IIOCTR COMN:TisOtu.AITATI\: IICTORS aCOMMENT Ths outpu. has been substantially achieved. TodayJ~AC OUT FL) I I~' ThISAP has 4 classrooms bewith a capecity t 200 students.:Adequate facilities: 1 Appr0imtely 20 te hnic l_ ofessional and administrative
 
locale with 4-6 classrooms, personne re noused in 6rrices.

capacity of 200, 1 conference 
A locale has been obtained and a 4 classroom annex isnnin& off'IcP for 1O admin ron elad6
under construction.-0'm , It conta n
tlnslctrs.
 
Library - a minimum of 50 COMMENT:
 

mace for 10 administrative
 

square meters housing 5,000 The Library has been established as planned.

volumes and space for 12
 
readers.
 

' Reproduction capability to COMMENT: 

print necessary training This capability has been established.
 
materials.
 

(Cont.onpagepage 3a.) 

i 



AID 1020-25(10-70) PROJECT NO. OR PCOUN. P NO. 

PAGE 3/'AR 1511-11-720-082.6 I3/71 to 71 Bolivia 73-5 
II. 7. Continued: Comment on key factors determining rating of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS
 
A QUANT!TATI IF. INDICATORS 
 TARGETS (Perc tog/Rate/Amount)
 

FOR MAJOR OUTPUTS; LATIVE
CUMU-
 CURRENT FYPRIOR FY TO DATE TO END END OFFY .. 
 FY_ PROJECT
 

PLANNED 

ACTUAL
 
PERFORM-
ANCE
 

REPLANNED
 

PLANNED 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

PLANNED
 

ACTUAL 
PERFORM- w, 
ANCE
 

REPLANNED 
 .
 

PLANNED
 

ACTUAL 
PERFORM-

ANCE
 

REPLANNED
 

,IJALITATIVIE INDJICATORS COMMENT: ftlthnn'OR MAJOH OUTFUTS Ul A" haat~or)riat to(a h tr f W oh e
-1 . i00 TPA* students per r!bugt:te
100 TunAed rather than nebytudetshe including ths inof this output has been achieved. D~et204' thRntentBetween 100 and 200
year Thnded by ISAP should students a year receiwa training which is financed by
be from outside La Paz. 
 recipient government agencies such as development
 
comnittees and decentralized agencies.
 

,- 5. Curriculumf ppoam for a. COMMENTe s. kersni s- ISAP presently has significant capability (curriculum and
 
Sn stryeion,1yCin nianSa 
 Fei instructors) iniththese areas, except for supply management.
dmiisjtration Purchasjng & upp y Managemnt, Loca

Administration).
 

"j-6. Annual folow-up of 103 COMMENT:of ISAP graduates. 
 Although the recently appointed Director of ISAP has
 
reaffirmed his concern for follow-up, actual performance

has been spotty.
 

*technical, professional, and administrative personnel.
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IV. PROJECT PURPOSE 
A. 1. 	 Statement of purpose as currently envisaged. 

2. Some as In PROP? U YES []NODevelop within the Superior Institute of Public Administration (ISAP) a selfsustaining capability to provide in-service training for GOB technical, professional,
and administrative (TPA) personnel. 

E. 	 1. Co,,ditions which will exist when
above purpose is achieved. 
 2. Evidence to date of progress toward those Conditions. 

1. GOB recognition of ISAP as a 
 ISAP is recognized part of th#9 Iltional Economiclegal entity. 	
as a 

d Planning Council and is identified as a part of
 
his 	secretariat. 

2. Ability of ISAP to identify aining Needs
TPA personnel training 	

Surveys continue to be conducted.needs. ese 	surveys are carried out in close coordination 
th the GOB's Administrative Reform Sub-secretary. 

3. Ability of ISAP to design and SAP has access to the personnel toneeded conductconduct necessary training to e courses in each of these areas. However, purchasingmeet these needs with an establi- d supply has lagged behind the other areas due toshed basic capability at least in B indecision on which ministry will be responsiblethe follow~ng: Administrative or this function. 
Analysi 
; Personnel Administra
tion; Financial Administration;
 
Purchasing and Supply Manageent
 
and Tzcal Administration.
 

(Cont. on pe 4a) 

V. PROGRAMMING GOAL 
•, ftf Prograinm ng Goul

I, ase the managerial and financial ability of the GOB to carry out national

di. )TT-nent objectives. 

f !1,,i, h . i.-ment project purposeof the make a significant contrtbution to the programming gocl, given the magnitude of the nationalprob;,,' e.dence.C 10  

To date over 7,000 persons have been trained by ISAP. This represents an upgrading inthe 	 skills of some 14 per cent of the GOB's TPA personnel. ISAP has demonstratedthat it is able to train the professionnl personnel needed by the government and public
enterpri ses. 

The Mission feels that the establishnent of the ISAP with USAID ausistance has provided
an impor'tant prerequisite for achieving the sector goal. 

http:511-U-720.O8
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IV. PROJECT PURPOSE 
A. .	 Statement of purpose as currently envisaged. 2. Som as In PROP? ElYES [IJNO 

[. 1. 	 Ccnditions which will exist when
 
above rurrcse is achieved. 
 2. Evidence to date of progress toward these conditions. 

. dcquate staff and funding Approximately 50 instructors have already been 
-o carry out the functions des-
 identified and 5 more are being identified each
cribc(d in 60 part time and year. ISAP's budget for last year was $116,OOO.
full time instructors; a $125,000 ISAP has a new locale and is constructing e 14
yenrl.y operating budget; 4-6 classroon annex.
 
clarsrooms witih a capacity for
 
200 students plus a library and
 
adc-ijale space for administra
ive offices.
 

5. 	 Vstablished linkages with Contacts have been established with CICAP, CEPAL,

.- 'ii (GOB and third country) IICA and similar institutions in Peru, Venezuela,


lis to carry cn its conti- ind Colombia. CICAP has been especially active 
:v f(- ,elf-developnent. in carrying out coursesin conjunction with ISAP. 

V. PROGRAMMING GOAL 
A ' t h e t e tr o g r lm,,mg 	 tnof fi l eGoal 

E0. Vm,. ofthme*m,:lmecmem'm-mt th," |lm0lect pumpo' ,. rocL,. a. 5'l'ImlImmuImI co rw.it,mtonl t0 the piog,,mr 1lin goal. uqivtti tI,." *mu,,,t... of tie igatmoguil 


