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/ 	 The subject matter taught by the Faculty was divided into tcourse units',

Each course unit consists of 35-40 lecture equivalent hours in which one
 
lectue hour is equivalent to one hour of seminar, two hours of laboratory
Mid/or practical and one excursion. Couxse material is aggregated in 
M.ltiples-of. half of a course unit.- -The listing of- the cou-ewe includes a
course description.
 

(b) 	The courses are numbered according to the year which they are taken by the
student. All first year courses are ntubered in the one hundreds, second 
year courses in the two hundreds, etc. All course numbers are precedod 
by letters designating the department which has the responsibility for 
teaching the course if it is a single department course, or coordinating 
the instruction if it is a multidisciplinary course.
 

(c) 	The syllabus provides for three ild options in the 3rd year. These options 
are General Management, Imimal Science and Crop Science. 

(d) 	The syllabus provides for l course units of electives in the 3rd year. 

(e) Seven weeks of practical training at University Kabanyolo Farm during the
 
vacation periods of the &econd year h!as been added.
 

The course unit system i3 considered to be an improvement over the previous 
system for the following reasons: (1) it gives a cleaa'er picture of what is 
being taught and the number of lectures, laboratory periods, practicals, 
seminars and excursions which -nke up each course; (2) it has minimized 
duplicition of material taught and identified nmiledge gaps in the three year
syllabus; (3) has made easier to add new options such asit it Forestry,
Agricultural Education etc. and integrate these specialized options into the 
syllabus; (4) this system make; it easier to develop inter-Faculty programs

of instruction; (5) it has made it possibae to transfer academic credits to
 
anl from other institutions which follow/similar course unit system; and 
(6) the graduate will have a g.reater understanding of the practical and 
applied aspects of Agriculture. 

In conjunction with the new syllabus the Faculty Board, Academic Board and 
University Senate also approved a new exaX4n Under the old-tscheme. 

examination scheme the iisntiu-ti sa severn 3-hour examinations and two 2-hour 
practical exams at the end of -he first year's study, seven 3-hour examinations 
after, the second year and five 3-hour examinations at the termination of the 
3rd year. 
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The new examination scheme f or a Bachelor of Science in Agriculture v1 be
 
in two stages:
 

g Course unit examinations during the first year, a satif..ry 
performance in Which will qualify a student to enter the second 

Final exwnatiovts hold at the end of the second and third years, 
in conjunction aith continuoua assessment will decide both 
whether a degree is vmarded and the cleasification of the degree. 

Cont:tnuous issessment vill include course unit exesminatiomas, laboratory
 
examinatioxw, essays, seia-Luar pe'forninnce and zuny other exwmination which the
 
professor do.cides to give dtring the term. DuLing -the second and third year
 
this continuous assosment will aceount for ono-th.ixd of -the final grade of
 
the student.
 

The new exeminatiou scheme is considered superior to its predecessor because 
(1) the continuou3 asvesrment n-muonont of the schiie acts as a progress report
 
to the student so chat he mWj periodically evaluate his academic performance;
 
(2) the continuous assesamenur provide a feedba ck to the instructor so he can
 
evaluate the effectiveness of jiLs inatruction; and (3) the final grade is
 
based on nurierous exams given I'rougbout the year so It should be more
 
representative of the studenti) ly.aformnce.
 

(The influence of -the VU contrict staff membera in the formulation of the new 
Lsyllabus and examirn tion schw-u was considerable. Dr. Kelly travelled to 
England and the MNythrlands to study the sylltnisea of the Faculties of 
Agriculture in those countries. lisin report was very useful in ascertaining 
the educaticmal trends in thorco countries and in makIng a capaative study 
of syllabus en~tent. raD. Kelln; was also Chaiivan of a Subcommittee on 
Curriculum Evaluation. This S.bccmmittee ccmpiled a, list of the niziber and 
cont(mt of every lecture and practical given in the present syllabus. These 
were compilcd by departments -nd was a necessary pre"requioite to the 
development of course units. iR. Kelly "=3 also a member of the Board of 
Undergraduate Studies from ite inception. 

Dr. Van Eck was also a charter member of the Board. 

Dr. Ielson was appoited to the. Board as of July 1, 1968. and was Acting
 
Chairman during Dean Nickel's hlafme leave. This included the 15, 16, 17 and
 
18th meetings. Dr. Nelson preljared eight study and discussion papers for
 
the Board.
 

The other cantract staff mnmbe::a vere active Bvrticiont's in departmental 
and Faculty meetings.
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In addition to establishing research priorlities, the Faculty ha set up a 
Faculty Research Ccamittee which has the responsibility of (a) reoviewing
•.research proposals to detexnine if the research projects are conslatent 
vtth Faculty research goals, (b)promoting Facul';y Interdisciplnarv research,
(c) atrengthening and developing linkages between reaearch in the Faculty
and related research progrems at other research stations, (d) orgraizing

.research coe .=qu-i:-iinersmmd confe'nCoes- Er- (e) ewtabl sbting--, 6 eu 
for the writing of research proposals, an approval process, a periodical review 
of progress procesr and a publication policy. 

The iitimulus for the esetblleblzent of the Reiearch Go(ant"tee vaw provided by
1WU ataff maibea's. The conract poavidc a Procedure fc the writing up,
apprtmal, periciiotZ reports, and publication of all researc h pefoxd by
WVUVcc'trict staff. 

•WI/U contract staff have alo acted aq a stiiulus for the reorgenization of 
the Knba:yolo Mcperimental Fan . Until 1967, the Univerity F ards
primely n ccmnercial ontcz'pr:tse used for ieuhing p 0irse8. As such the 
major deciulton riann1V roeponsibility fell to the Farm .M.eagerand his decislonti 
were based on profit mximimation. The neua reorganization pl i places the

d eision makLng in tbe hndl; of a Farm Policy Coynittee in VIalch all
 
deparmnents of the FacifLty ,re relregented. This ensuren- that the Primary
pIrpcse of t-le Far is research tmd tenching tad profit rwxinization is of
secondary iiportwt m e. This does not mean i1I.t, aMiclency of operation will 
get less attention but rather that grentei aejcaZe will be utilized for 
research rather thmi cash cxropeis 

U.SoAoI.D° support for reoergch has mofle possible a dynamic Facu2ty research
 
progrm so that the Faculty is nouv f irmly eatabliohed as a major agrlicultural

research and postgraduate tvrining conter. The increasing notice of 
international visitors and local officials of ts In'oduction oriented 
research program is ertimulawtng enthusiani and support for such research aan 
legitimate functir. in the University Faculty of Agriculture. Total acreage

in field experimento have risen to a high of forty acres in the first rains

of 1969 from twenty--,to acres v. year ago and two acres in 1967. Research is

also on-going on poultry and dairy and on tivo outsido estates.
 

The extension fur.tioii of the faculty has not prop'esed as successfully as
the temching and reve.rch fumntions. The major contribution made by WV)
staff has been the introduchion of an nnual Kabenyolo Open Day. The first

Open Day wan held on Novembexe 25. 1968. Each depar-1rant had diaplays,
demonetratiou" und mndouts, and the expetnental vork was explaine'd by
staff members azZ postgraduate ctudents. The official count showed that
2500 people attended thia affair. Dr. Nelson w s Chairman of ThisoCumittee. 
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Other cOntr&ct members Vho were active on the Kdbanyolo Open Day Committee were Dr. Abbott, Dr. Van Eck end Dr. Olsen. The 1969 Open Day was held onNovember 29, and Dr. Abbott was the Chairmme of the Comdttee. 

The Faculty of Agriculture has proposed to the Mistry of Agriculture thatan area ccmtiguns to Xabanyolo ELperimental Farm be designated a Facultyas
atension area vnd the Faculty be given rospnsib$U!y ±or all exenni. .
actirttes. 8Thiswould become an area where the Faculty could exporiment

with different extension approaches Emd also conduct research on theefficacy of various extension methods and programs. The tttnistry baw 
yet offiiaelly responded to thin proposal. 

not 

Linkages within the Faculty have been strengthened by establishing a Faculty,rather than a departmental, appronch trArd research, teaching and extemsion.This Faculty approach is being implementated by the establishment of aFaculty-.wide eonttee struoture. An aecutive Coimitbtee has been establishedwhioh includes the Dean, all Depnrtment Heads and a representative from theFaculty, This cowmittee hae the primary responsibility for the implementation
of Faculty policy. 
Policy making co=irittcee which have been estabib.shed includethe Board of Underfraduate Studies, Board of Postgraduate Studies, ResearchCommittee, Farm Policy Giittee, and the Publications Comittee. Therecamendations or' these (tomittees go to the Faculty Board which is the major
policy making coamwittee of the Faculty. 

Linkages with other institutions serving agriculture are still in thenascent stage, Dr. Kelly and Dr. Wurater have established joint reseoxchprojects with the 11iVnistry of Agriclture. Dr. Van Eck has a joint researchproject with Agricultural Enterprises  a perastatal Organization. Dr. Idehas a joint research project with Lugwazi Sugar Estate - a private company.The Faculty of Agriculture, through the Dean, has been pressing for aNational Research Council wbIch would coordinate and integrate all agriculturalresearch in Uganda. The Irdnistries of Agriculture mid AnImal Industry have
not responded positively tomrd this suggestion. 

The Faculty has establiehed ad hoc linages with the Goverirnent of Uganda.These include (.)working with the government on five year development plansJ(2) advising the government on plan implementation. In 1968 the Facultywrote a confjdential report to the cabinet entitled "Arial;.Is of Agriculture
Policies and Projects in Ufmnda"l. The major portion of this report was

written by Dr. Nelson. 
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The Faculty of Agriculture was instrumet'l in the formulation of an 
East African Council of Agricultural Education. The purpose of his 
council is to conduct studies and make recommendations to the three 
govennments on agricultural education. The Dean o the Faculty is the 
Chai:Lman of this council, Dr. Nelson is a mcmber of the council. 

The Faculty has established linkages with students by the establishment 
Sof a .Staff Student Liaiason Comittee. end,_ so a _student representative_ 
on all Faculty policy making committees. The major Impetue for these 
developments came frcm WVU contract staff. 

SJ-PAUX AMMOMMT3Y3JQ 
The WVU contract staff regard institution building as the major objective
of "he cotract. There is a WVU contract mnber on every ccairittee within 
the Faculty and contract staff are encouraged to participate fully in these 
covmittee delibeaticnso. At the present time, three committees are 
chaired by WVU staf. 

Latitutional changes within the Faculty have occuwrc-d at a faster rate than 
anticipated. A number of outside visitors have coniaented that in their 
opinion the cooperation between coardract staff and the other staff at 
1.%kerex'e is the best that they have seen at any foreign institution. 
Dr. Worlanan, Vice Presldent of the Rockefeller Foundation, was particularly 
ipressed with the integration of contract staff into the operation of the 
Facully and also with the many changes which have occurred within the 
Faculty during the past five ears. 
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