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The Director General of Highways (IlGOH) 18 primarily engased in the

maintenance and repair of' natieul &lid 1nte!provincial highways, fOl'
which nooH has funding responaibility; Concentration of its construction
and mainten&l1Ce resources upon these primary routes of military and
CCIIlmlerc1al significance is necessary to support the war effort. How'ever
this priority concern with National Highways has resulted in serious
deterioration of' the secondary system of provincial roads axld bridgei~.

...1,

The success of'the provincial rotM1a sad bridges program 1s direC";~ly

related to the Q.uant:1ty aDd quality of' equipment available for its
implementation. Such equipnent must be available by the onBet in Oc',~()be:t

of' the dry ccnst1"uction season in Regions III and IV, where most of ·:~he

program is concentrated, in order to achieve n 1970,,:,71 objectiveso

During March-April 1969, USAID/CORDS conducted a series of eon:fe:,;"·,
enees with tha four Chief' Regional Engineers regarding support for the
n 1970-71 provinc1al l'Oade and bridges program. Q,uestionaires were
developed to assess the current status ot province, village, hamlet, and
ai-ty roads and streets, which, coupled with other Regiona.l input, he,s
established material, equipment, and skill needs based on priorities for
a future automated data system for a countrywide provincial road program
Determination of the :i.nput o~ ARVN Engineering Battalions and UoS.
Engineer Battalions has became the basis tor ... actionso Localized
~quipment rental. in 1967trom the Ministry· of AgricuJ:ture was expanded
into current a.rrangemertts tor ns.t10DWlde rental Qr efluipmen'c t"rl>JD. the
Ministry of Agr1eulture Machinery ,Div1siono

Concurrently USAm/OORDS conducted an in-depth study of method.s 7.l~:ed
1n the successful 1968 Sadec Province roads and bridgesprogI'am tu'l,c1.r11'
the Ministry of Revolutionary Develcrpment (MORD> $ wherein Sadec eomplcteo.
its year°s program in 3-4 months. It was concluded tha.t the Sadec
suecess was based on five req.uisite elements - leadership, des:1re ll

planning, things to do with (equipment J skills, materials), and fol '-}N~'
up - believed to be essential to the success ot the entire provincuJ.
roads program.

It was found that iUaBy' provinces share similar' problems. A pattern
that developed ~Tithin Regio!!8 II, I!!, aDd IV was the UDivereal need ot:'
provinces for pile dri,rers to launch their bridge program. A subsequent
investigation wa.s launched 1n1oo pile driverso aw.ilabUity, cost, mea.ns
of financing, and placement when f1nishedo This Revision 1'";efieets th(,
results of that investigation.

IIUmATUftlC& ••_ DATlblU.=__ orGHATU1Uta DATItt _""'~ ,_
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Under a 1965 USAID procurement authorizat1on, approx.te1¥ 6000 tons
of steel were delivered to the Dlrecrl;or of Nav1ga'tioD (JX)l'{) for con
struction of 1fo barges, for wbich the size. of steel proved UllSUitable 0

This, together with a lessened need tor barges ud DOJll reluctanoe to
release steel for delayed pa.yment in piasters which lIS¥ be devalued"
delayed disposal of steel to the point where 2000 tons remained un
&ssignedo On 6 Apr 68 the barge steel agreeDleJ1t was amended to provide
that the GW would accept the steel "for the purpose of constructing 0:'
repairing barges, tugs, or other equipnent or 1nstalla~1cms in. VietDam. f'
By letter of 8 Apr 69 to the Special Assistant for Prov1ncia.l Roads and
Bridges CORDS (SA/PR). the DON agreed to release the 2000 tons of steel
to CORDS.

!f1.RPOSE

This Revision l'ecognizes the va.lue of secondary roads and bridges to
joint GiN-US interests, especially to the·revolutionary development
pregrem, paei:ficatioD. J and nation building, and provides assistance for
tneir improvement and maintenance. The chief objective of this agree
ment is to provide cz'itiea.l bridge equipment and materia.ls, lack of
which investigation has indicated iathe primary deterrent to·expedient
completion of most provincial road programs, through no direct dollar.
cost to WAn> and no direct piaster cost to the OW. Manufacture of
sUbject equipment 'will be reimbursed by approximately 2000 tons of UBAID
procured steel released by DON to CORDS for this barter contract 0 This
remaining steel will be utilized in fabrication of, as "trade stocktrfor
and as profit rennbursement to the contractor for, 33 pile drivers
(one ea.ch for all prov1.nces in Regions III and IV plus five for Region
II and MPWCT) and ten E1ffel-type bridges (mainly Region IV) required to
meet CORDS' F'f 1970 target for the provincial roads and bridge~ ccmiponenti
of this ·pro.ject. Ti~o pontons for the Can Tho. Ferry will also be fab
rioated. ~~IX~ This disposition of the remainin.g .
steel as barter for aontract services is in aacordanoe with the USAID!
GVN agreement regarding its disposition.

At least three cODlpetent 'Saigon fabricating fir.ms - Carie, Eitfe1,
Vimaeco - have agreed to & barter contract in principle. upon ~let1on

of an item, the contractor will receive steel plate or rod at the. value
computed :fran PA/PR 6388, including ba.sic cost plus ocean :freight ..
Re~eipt of this steel or rod by the contractor will complete the trans
a.crc.:1on, 'ItTith no further payments due or to beeane due.

BEST AVAILASLE copy
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Disposition of pile drivers (value approximately $6000 apiece) to
be manufactured:

No .. Allocated Steel Valu~

DOOR District II hq Nha Trang.
Assigned hq for later distribution

DGOH District III hq Saigon.
One for each province

DOOR District IV hq Can Tho 0

One for each province
Ministry of PubU.e Works

4 pile drivers

16 pile drivers

12 pile drivers
1 pile driver

$24,000

96,000

72,000
6aOOO

'198,000
These pile d~civer8 will be used on provincial and lesser roads,

except where the USAID Regional Engineer and MPWCT District Engineer
agree that oni1l; otherwiSe idle, may be used on an lnterprovinei.al road,

Disposition of bridges (value approximately $10,000 each) and com
ponents to be manufactured:

Majority of ten Eiffel-type 21-meter bridges and eampone~ts will be
alloca.ted to Region IV (Delta). Planning still in process.

Disposition ot.' pontons (value approximately $30,000 each) to be
manufactured:

Both ferry pentane will Berve the Can Tho Fer'l7f, one each on the
Phong Dinh and Virth Long sides of the :Bassae River in District IV (Delta) 0

11:C. !ESPONSIBl1...1"TIES

A,. m
1,. The 1Y3PW'IG'!' hereby designates the ])GOH to represent· "the M:i.n:i~+'I'Y

in carr:lfin.g out this project, IIllid agrees to:

&. Sup-port. the steel fabrication program· herein through the
normal revenues made available to the Ministry for its
oper&t:tons.

b. Authorbe the DeN to permit the expeditious removal ot re
quired steel (see DON letter of' 30 Jun 69 to El«J/P&W), current.
ly stored in Phu. An Yard, by the contraetor{ 13) immediately .
upon award or contra.ct, per Block 21 of accompanying PIO/T.
(See DON letter of 18 Apr 69 to James Watson SA/PR.)

For f,-.-e-00JI-.-.n-==-n9....G.,""'-¥MnI-n-QtIl-t;...or-A-~--7----,."':'~.~the:--A~1OftC'I--for~IfdenI~-cd-l-on-QI~De-.,.-IO-plIl-""-t -:._...:._-,-
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2,. The lX10H agrees to:

ao Designate at least ODe otf'1c:lal of the D1Nctorate to act as
counterpart for each US advilOr who III&Y' be assigned to work
on this project ..

b. Assist MACV Directorate of CoDltruction/Lines of Communica
tion Division (MACDC-LOC) in monitoring and inspection of
contract services to insure that itE1D8 are canpleted in
accordance with specit1cat:l.oDBagreed upon bY'the technical
panel referred to in Block 21 ofac~ PIO/T.o

Co Install, and provide, proper protection. use, repair, and
maintenance tor, the two tabr1catedpontons to be located at
the C&n Tho Ferry site on the !aSBae Rivero

d. Develop a plan for CP.DC approval to allocate all Elffel-type
bridges and canponents 8IlIODg the approx:!mately 200 known
requirements for such bridges on pl'OVincial and lesser roads
in Vietnam.

eo Assume responsibility tor proper storage, protection, use. ,
repair, and maintenance on the part of Provincial Engineers
and authorities ot pile drivers and bridging manufactured
under this program.

3,. The CPDC agrees to:

a. Support <I;his project in the effective use of the equipment
manufactured under this steel barter program. through the
no:nnal revenues made available to the CPDC for its operations

b. Make available fram. its CY 1969 MC funds v.N$3,000,000 for
in-country procurement by JaW of 38 US-manufactured engines,
33 for installation by contractor :l.n pile driver. and f'iVEl

as backup maintenance noat f per decision of 7 May 69 CPDC
meeting.

co Provide from its CY 1969 AAe tunds tor transportation ot the
pile drivers to the provinces and for transportation and
installa.tion costs of the bridging anufactured under this
program.

d.Guarantee that the allocation of this equipment is consistent
with pacification priorities 'and objectives.

~. -~----""lf'"""---------------------"For t:•• Coop_at'ng GovtmlMn' or Agenel{
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Co Procure in-country 38 US-JDaDutactured eDl1Res, 33 for instal·
lation in subject pile driven b7 CODtractor and five as
backup maintenance float, frail the "3 million in CPDC
American Aid Chapter (Me) :tunct. authorized by CP.DC 7 May 69 0

d. utilize the five engi1'les for pile c1r1vers provided from CPDC '
Me funds as maintenance float to perform repair by replace
ment on provincial and lesser roads ..

eo Delegate to the appropriate Provinc1al!District Engineer
responsibility for pick1Dg up &Ildtransport1Dg the 33 pile
drivers and ten Eif:f'el-t~ bridges and components from the
fabricat.or to the appropriate provincial MPWC'.r yard and/or
installation site.

f. Delegate to the Chief of Public Works, Southern District
GVN, responsibility for pic1t1ng up and transporting the two
pontons from the fabricator to the can Tho ferry sites on
the Bassac River in Phong DiDh and Vinh Long provinces.

go Supervise the installation of the ten fabricated Eitfel-type
bridges, as indicated by CP.DC 0

h. :rn the event extra steel permits additional production,'
allocate and maintain piledriv1ng lighters which may be
fabrics;ced thereuuder for use on all roads of VietD8lllo

10 Secure the cooperation of OW ministries and agencies,ioEo,
MORD, Ministry of Agriculture, Ministry ot National. Defense
(MOlD), which may have a role in the successful implementa
tion of thiB steel fabrication program, if and when such
role is required.

1---"---------------,..------------------,Fot ·ha C.perotlne Goo#tIfIll8lent or A'~liCV For the A....., fg, ,............... Dovel.,....'
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4~ The Director General for Budget and. Vore1p Aid (DOUA) agrees,
as indic.ated in Block 9( c) and 10 on the race Sheet of thi.
'agreement, to malte ava:11able .3,000,000 fna the ar 1969 Me
title 23 (part of the .947 miutcm ANJ bud$et of aPDC and
committed under Project 332 AsreeMBt '70-025) fer this activity..
This VN$3,OOO,ooo will be used tor p1"OC1.U"8l\\ent by MPiCT or 38 '
engines for installation in the pUed.rivers and' &s b"ckup
mail'ltenanee float, and. will be made available ill accordance
with "!'Proved procedures.

B.. usa-
1.. file Unite<l States AgeDCY- tor Internat1oneJ. Develo~ent (USA!D) _

requests the Direetor of MCV Directorate of constructiol'l.(MAC'DC) >
or his designee, to serve as ProjeC!t R~present&tivefor this
project, and designates the Deputy Assistant Direetor for
Engineering (DAD/ENG), or his designee, as USAID liaison otficiaJ..
tor this a,ctivitYt and asrees to:

800 Pay the doU.ar costs Of USAlD &dv1sors -assigned to work on
this e,ctivity, 8.S required..

b.. Negotiate subject steel barter contract and accord it suffi
ciently high priority that contracting may be concluded by'
the end. of the 1969 rainy season (October) ..

c. Conver~e a technical panel consistiDg at MACDC-LOC, SA/PR t

(or sUbstitute), DAD/FJIG, Associate Director for Finane1al
Management (ADPM), and Contract Services Division (caD) to
define criteria (where there are DO established standards)
and judge designs, plans, and specifications of specific
items submitted by interested bidders, and to recommend
which designs have m.et the criteria.

d. In the event of extra steel after PlolT requir~ents are met ~
authorize the bidding for fabrication of piledriving
lighter(s} for use by MFWCT OD all Vietnamese roads ..

2.. The Director of MACDC designates the Chief, MACDC-LOC,u his
representative for this steel fabrication activity, and agrees tc)~

a. Furnish technical advice and assistance through technical
advisors when required.

~ .....----------------......----------------_...F,) the Cooperatlnl Govomlllent or Alltllnc)' For the AU-., for In.....et'.01 DevoloplHflt
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b. Inspect and monitor the fabrication CODtract _emcee to
insure that items are cOIIPleted in accordaace with specifi
cations agreed upon by the techDica1 parael referred to in
Block 21 and delivered in accordaDce with the scl1edU1e in
Block 23 of PIO/T.

c. Provide the technical panel with criteria to evaluate the
proposals of bidders.

d. Assist Df",,(1( in developing a plan tor allocation of
fabricated bridges.

e. Closely monitor the end-use of fabricated items in the
pFOvinces, and submit a full report to the USAID Director
and AS$oc1a.te Director for Program aDd Economic PolicY'
(ADPE) by 30 Jun 70 on the whereabouts and disposition of
that PA/FR 6388 steel.requested by BA/ps. on 8.Apr 69 tor
release to CORDS for disposition in this steel barter
act1vit;r, andcurrentJy restiDg in Phu An Yard.

3• The DAD/ENG agrees to:

8.. Monitor the expeditious removal of steel from Phu An Yard.
per a} nON letter of 30 Jun 69 toEIG/P&W, and b) Block 21&.
of e.coompanying PIO/T.

bo Author:1~~e, through the USAm/CORDS RegiODa1 Engineer, USe
ot this fabricatf!d eClU1pnent (wben temporarUy ielle) on
other than provincial and 1es8er :roads, with the concurren<."e
of the MPWCT District Engineer. .

BEST AVAILABLE COpy

lJuitol !;o'fU"fIil_~ .., ,,. CATICIiQ,0__.. IIONATUlIlllai DAT.. __•__
_
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40 The As$iatant.l Chief of .StaffCORDS will de8ipate a CORDS
representative for this steel fabrication activity, and agrees
to:

Make available, as indicated in Biock 9(d) and 10 on the Face
Sheet of this agreement, not to exceed $395,000 worth or steel
approximating 2000 tons released by DON to CORDS on 8 Apr 69
for relea.se to the Project Representative tor us"e tor a barter
contract f.'or fabrication of 33 pile drivers, two pontons, and
ten bridges, and as reimbursement to successfUl contractors.·
Steel D1s;terlal for 33 pile drivers, 2 pontons, and 10 Eitfel
type bridges, shall consist of no more than:

6999 sheets steel 4' x 8' x 5/16,
223 sheets steel 4' x 8 t x 3/8,

1975 sheets steel 4' x 8 1 x 7/16,
59 MI'J! assorted welding rods,

value
value
value
value

$244,209.26
9,332.19
96,13~L26

.172063.80
$366,743.51

It

value
It

Contingency steel shall consist ot no more than:

774 sheets steel 4' x 8' x 5/16
16 sheets steel 4' x 8' x 7/16

One (ly MIT assorted welc:i1Dg rods

Total: !J~,744.~6

Details are incorporated in acoClllp8llyiDg pm/T.

All other terms and r~nditions remain the same.

BEST AVAILABLE COpy

$26,994.21
7'78.84
228.20

$28,001025

.......... .
For ,:" COO1JOfl\lfflt' GaVG'I'l_t "', Aljel'l~Y
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See prev:lous for be.ckground to facets of the project not included in this
revision.

A. Chau Thoi Quarry.

One of. two G'V"N-owned quarries in Vietnam (other being Nul Sap in An.
Giang province), Chau Thoi quarT",f and crusher site is located approxilllately
17 miles northeast of Saigon in Bien Hoa Province (two miles east of Suoi to 0

~ National Equipment Maintenance Center) Chau Thoi and Nui Sap quarries are
operated by the Director of' Operations, Directorate General of Highways (DGOH),
which &:lso operates the Chau Tbci prestressed concrete casting yard· adjaeent
to the quarIJ1/crusher sitae

Power is supplied by a. l2OO-KVA generator which also supplies the
Suoi to 0 complex through a transmission line.

Chou '£hoi is a. pit quarry which produces a high grade aggregate with
~deqU&te reserves to supply the 8e.igon area tor the foreseeable tuture g but

! it is e:w:tremely 'IA,?earing on excavation end crushibg equipnent 0

Current inventory lists 103 iteJU ot equipment ·8.t the site much of
which i;s inoperable. Employees number 52 D Production 1s presently about
3,000 c\lbie meters per month of variou~ sizes of aggregate.

:So DGOH Equipnent Servicing Open~tionD

The DGOH equipment shop tacil:J.ties are located adjacent to the US
aontractor-operated Equi;pment Repair Shops &t Suo! Lo O.

There are three separate functiQns of this facility: supply, main
't,enmee and transportation (see Financial Plan tor budget).

1. ~he supply function is being greatly reduced as result of the
recent agreemen.t between OOOH and MACDC-LOC that the separate OOOH parts pro
curement be te:rm1nated ,l and that all equipnent parts and. assemblies be
requisitioned through the US contractor at Suo! Lo o.

2. Maintenance is only second echelon, and consists prime,rily of
new and rehabilit~ated equipment servicing prior to placing in service.,

3. TrmnsPQrtatiQrJ. is eurl'entlythe major operation and consists of
delivery of new or rehabilitated equi]»ftent to the Districts or Provinces,

F--'-'''''''''''''''''''''''..\:.~~~"&.~J':"~~~_""l1""'_lIolISIl!3~~
!/fN tmoiJ ~~QW fGt ~!IltMiGtIM~ i)eWQio;Ul'ifll'li

BESTAVA~ABLECOPY
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. parts snd supply delivery, and retuz".aing equipment or _jor assemblies to the
central shops for overhaul.

This entire project is currently a supporting activity to the two
principle objectiv'ss of the USA:m/MACDC-LOC Highways 1'iIrproveaent progra.llu
repair and moderniza.tion of the Primary Highway System and assistance to the
MOB organization to expand its capability to manage and operate 8. national
h1ghlTflW maintenance f'unction.The second of these· objectives is both e.
currezrt gomJ. and the ultblate goal, of both projects. .

OJ T'l.lis transfer of funds is brought about by a reassessment of :oooH priQr-
~ itieB in their supporting 8.ctivities~ The Chau Thoi Quarry provides a good
;: quality ingredient for the fa.brication of precast, prestressed concrete
§ bridge structural members essential to the highway program, ",1th surplus pro
~ duction going to other selected highway construction useso The ro<IIequ1p- ,
Clll ment servicing function a.t Suo! to 0 is an essential Unk in the chain of
h:; equipment provision to enable a concerted mainteD&Dce fftort and, at the
8 temnation of the US contractor activity, will assume responsibility for all
"" equipment reha.bil1tation and repair, including support to the District shops.
-.;;

Ina !!:ESI9~TI~

Ao USAID

The Chiefll 100 Division ot :Mi'lCDC, 1s hereby designated US PTojeet'
Mana,ger" In this capaci'ty, he will aet as technica.\ advisor, coordinate the
'UBAID assistance provided for the projeQt aDd work closely with the OW
Project Manager in all phases of'the program including budgeting, 1mplementing,
and evaluating.

B. GVN

The rooH is hereby designated OW Project Manager. In this eap&city,

8jGNliiT\ljIi:!\;~.DII,'fI!lt~......"""
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he will be primarily responsible for the overall implementation of the program"
It is understood and agreed that he will work closely Yith the US Project
Manager and will seek to utilize the latter's technical knowledge, advice and
counsel to the ~~imum degree pra~tieable to attain project objectives.

y ..
The DOOR will represent the GVN and the Minister ot PUblicW~rk8in

carrying out this project and he agrees to:

1. Designate at least one ottichl of the moB to act as counterpart
for each US advisor who may be a.ssigned to work on this project.

2. Make periodic inspections and monitor the activities funded.,

The USAI'D ageees to contra.ct a. US fim tor site preparation and erection
of 8. building for the National Highway Training School at Suo! Lo o.

Vo( FINANCIAL OBLIGATIONS- .
The GVNand USAID agree to transfer the wf128,650,OOO shown in Block 9ob.,

on Fag!! One of this revision fram project 294 (PrQL\g 730...11-310-294 Rl) to this
pro,jeci. 392" Of this amount, .50 million!s beiDg transferred to the UBAXD
Trust }l'und (per VII! Specie.l Provisions herein), $41 million for the Equipment
Repair· Contract AID-730-3l80, and VN$3 million for Highway Training School
construction. The remaining .78,650,000 is bUdgetted the DOOR equ1P1llent
shops I:VN$~ ~ 350 ,000), Chau Thoi Quarry ('VN$9,000,000), Highway Training
School operations (VN$5,OOO,OOO), and camaodities transport <.300,000).
See Financial Plan for detailso

The US and OW Project Managers shall jointly prepare and submit to the
MPW, roBiA, MACDC-LOC, and OSAID/ENG, quarterly reports on the progres8 and
status of the work and on the use of funds IIIlLde available Wider this revision
to the Agreement 0 These reports should identity any problems or delays en
countered which are deterring progress of the projects 0 Other reports» as
requested, shall be sfmilarlyprepared and submitted. -

VII" §PECIAL l.~VI!~ONS.

A4 The Ministry of' Pllblic Works will transfer .50,000,000 of the
.•l28.650,OOO shown to Block 9to the USAID/ADFM tor deposit in the USA!» T~ul8t ..

F@Ptb~~:;=~ :=;;=:"1~h:;;;~Itl'i~'i~G;~I~~_"7 =
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B. Of' the "61",350,000 alloca.ted to the OOOH equipment shops, 8aae
VN$41,950,OOO is _~ for DOOH
procurement of repair and spare parts and assemblies.. In accord with 8. recent
agreem.e::nt» this separa.te ·procurement procedure has been ellminated andtbe
OOOH will draw needed parts and supplies through the US CODtl~<!tor· 8 facil
ities at Suei 110 O. At the termination of the US contract, the IlGOH will
assume resllonsibility for this procure:lIent process ~ thus eliJldnatiDg con~

fu~1on in consolidating two lines or supply at a. future date"

C. The tunds allocated herein will be expended OBly tor the purposes
set forth in the Financial Flu except as may be jointly agreed in writing
by the DGOH and WAID. Increases or decreases ot items in excess of'~
from those listed in the Financial Plau are· subject to prior approval ot
USAID and will be incol"pora.ted in a relevant revision to this Agreement.

Minister of Pub11.c Works ~ ,~,{date}
Communi-c;a.tions e.nd
Tr&nSporte.tion

~~iJ'WI,.~~~.:.l:lr~=~JlOf~_""!l""'''''''__==-'''''''''' :a:u:a~~·..tcf!'O."l>
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Amount: transfarred rraiIU
PrMg #69.;899 ~o ProAg 69=010

(in thoUfHinds)
TO.=,FROM

--=

GVN Piaster Budget
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31°,38 QE!!'!.ti(f~~L!':!lJill.~.._~=,_~erv.!.S!! ~$ ¥.:!:_
Commod1t:Vea trmnsport VN$ 300
Highway Training school

Operation 5~OOO

Ccnstn~ctlon ~

VN$8,300

72=74 pJ.rect ,1~Y~1Hj~t ~

EXPENDITURES
~~~

10 Chau Thoi Quarry

10,700

U,100
17,300
2~!!6~~

64,350

VN$2:t 753
3,62'0
1,759

86l~

VN$

Operation &:
maintenance

MoM,le t~~$ &
District support

NICP (CtA)
Repair parts

POL & Electric
Salaries
Equi.pment
M:isce l1aneou8

:3 6 0 3 0 a.RAni
o FY 8 Eq\lip repai.r cont.ract A:m~73 <'> 18 ~vvv

40 F'l 69 Equipment repai1:' contract
AID'"730,,·3068

I
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total Budget
":"~_.§geZL

40t OOO
5,000

43.000
8!jOoo
4,000

UKi.OO6

Partial Budget:
.,£L69 2l\ll

31,000
4,000

33,000
6.000
3,000

=77,000

salaries and wages
Allmiancee~ VN employees
Allowsnces: US/TeN employees
11'01..
Fixed Fee

VN$38,OOO VN$166:650'

11
- VN$ 3 million w~s funded under Revision 3 to this Agreement to complEte

the piaster support of the FY 68 TrauBaAeia equipment repair contract
and hI not transferred from Agreemelllt 2940

y VN$ ;~O mUUon was funded under Revision S to this agreement and iii aot
tran~ferred from Project 294 Agreement 69~099o

Originsl B@dget
Committed this document

VN$ 38 9 000
_.1~8t6S2.

BEST AVAILABLE COpy
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J?toviu~::i.,,:d. .'':c.~:d~ anu QOOrr1eliS
(E~~iw~ent aep~ir)

,<,,' .•• _'"..-".".,·...~t...-:v.~.~-,~.....--·":.':":"".......:': .!''''''''~;·.-~.,'.,''O .,..c,.~ ...._":"...,.::;",.,"7',:_~~~ ..".

The Provine-!c.l ~?)il':~6 .:!kld Quarries p~oject !~as itd.t:1.nted in n 68 to
encompaa21 those euppo~;t ectf.v1.t:taa in the criginai higln-Jay improvement

. project whi~h were eonMflax-ed in,eligible fo"£ OO»-R~;:hnl:H.rf.f3emsnf:. Major project
c.rpoMDt a.ct:1viti.9f.l ~t'~: <a> Rquip1nen£ )1epair, (0) An Giang and Chau Thoi
QuaJ,Tieo a (el iatiGnni iU.gm,ay Tre3.uing School:,. mid {d) Hob:U.e MaintelUimce
Teams. 'this hj.~n~aJ ;mrpr;~':'t pra0re.~ i::1 l1e~ease:rUy t:lex:l,bl.e to meet the
Qigeoc!ee of il 'i,'a'lt''i:).t'i':' e::"!)l~omy-.

the equ:t.pr'1'H'" xer:lti1!' eonf:T.-d.ct I;; in its s~cond. yea"i:~ 'rraehnieal
:f.QlIJpE!Ci:iorJ9 hs.wr b~cn f'D,ri1l1eted ...m 31l!1XCH'.:i11\;lf:d.y '-500 ll;.~ees of Director
CeDersi of 'Biglw4ys (D$;Ol1j oqui·~nt. lnvtmtoty und ~ftrrehouslns of over
81.000 line"'itetr18 of repa!:c parts has been completed. On··the·job training

• 18 e~ted to inereaa~ this coutraet-yeer as the heckleg of deadlined
e.ulpment 1s ~educed th~o~s11 iucreasGd repair effortz. The critical shortage
of repai~ P&rtu~ especially assemblies and sub~QDsemblies for the rehabili
tation of heavy equ1~"t~ is irL~lbiting this work and skilled personnel are
beillS diverted to lowe:e prio~ity wo~k not ¢0lm'lQ1Wurate 't-i:U:b their 8killa$
With subaequently lowar~d ccmtraei: perfomance. Contr~tor pncurement was
not authorized ito. the curzoent contract.

!hue are two GVl!1 quarries io V:1etnam~ one &t!R!i Sap in An alana Province
and die Chau Thoi qua't'L""] and cruahev: site in Bien Rca province. In the past: '.
the ..jot" U..S .. assistance bas gone to entabUsh t.he An Giaag (Rul Sap) quanyo
Chau '!'hoi is oS pit qOOtty producing high-grade aggregate at '000 CU" meters
per BORth with adequate ~egerves to $upply the Saigon area for the fore.ee~

. able future. but: the COilS tant use han e.aused severe wea~ on the excavatio.l't
and crushing equipment. ~y of the 10' item& of equi~wnt at the site aTe
laoperableo The crueherhas broken Oownand the loss of produetion coat ie
est_ted at $l()OO per daya Therefore emergency l'lttpairs Gre urgently needed
to restore the crusher t., operational. statue.

At the US-supported National Highti'sy Training Sehool ll over 3S0 trainees
MW 8ucee88fuUy compiet:ed PlrOgx'amB to upl&~ade their skill-1eveb" Home
8tud, cour8ee pnblishsd by the sehool are in wide eb:culation, but prtftt...shop
equipmebt 13 in&oequateQ

,no mvosa BEST AVAILABLE COpy

!be objective of the equipment repair phase is to continue the heavy
equiPlUDt rehabilitation and repair efforts 1n order to place and maintain
eke maximum Dum1:un of )l:tecesof equipment in cont1nucnuJ 8e1n11ce on the high..
way 111lprovament pl'ojeet~ The primary purpose of thiS agreement 1_ t.omeet
erilIIrgeBey pzocftetlent requlrnt.ea.te cl'lU,eal to the success of that objective
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FfO'~',: \4e1 ~,\:: ': F.::' ,:",!:'] i:nd (~'8l'r1e8

(iSq\.<:i.;Y'i:'0nt .:~epd.>:)
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1... lro<mn.n;; \" ~\',"m:l~h U$.~D:- ~it~ny aeC(k:f:; t"£'!yt'a.:i..:< pa:ttsl/ assemblies!'
.ub..as3&b11elll cO'ffiponent£~ a;h&p equipItent,. toole.;; (}zpendable shop
aupplielll", ,~nd ,-,thf:l." '!!:aintenane~ \llnter:l.ttJ.6 th:tNlf,h O''iJen ..end ~U1"eDll!ntt

ehanltcL-;~·... ::::. co: ':' .... 8a1Dt.~ AI'J4 I~~ at Iuo1 1.0
o.

\

_ 88co-'111 1'".0 pr41f!~ urS~Dt11-neC!ded iQitlOr e.quir.cl::~nt ~>ln: Chau 11101
9JIdY .. thaJJ;QticDCl lUp., Tl'a1aina Scbool. ~)r.:

I
2. 17 &\~.tt;ho4:t!i;;ltlg the ~0!1trn(".~o\.- to ~t:t':'e!Jt"'i! (;12c·,:,,;C>x.y a-.1d ,bort l.ead"
tima re:>alr P"'-''=u ~'\d usanb1.iea~ th~ t'''-{!l.d.E''(l~:>:!CntB for which ar.e dif
ficult tr:· plroW·:s, i.r, i:WV4NCi"

,~ hocU"l'.lng th.rough USAID emergp.n~y L'ep-aiz' pa7.f:s :tequired to over
haul the c:,'·jl..b~l;· at: Chau 1'h.oi QUS,l'Ty" ...\.iT~f~·e5_ghl::t~ authorized for
a pol'.. ion of the req\d:rement8o

4. :rzoc.~~n:·litg t.tn:r:mah USAD equipment f4u{l m';:l.:er1~ls fo1" the pt'intshop
at the lfatlm.lAl Hi15kiray Training School 0

I1J'\:~ !.ISIClfATlOJf£

·A. 1JSWi

!he DiP:'eetol' 0'1. Construct:1.0D) Ni\W (M./tCDC) is hereby de.lsnated US
'Project Nanag61:'., He will be primarily respondble for the overall 1m'"
plement~tt:~,{Jn of: i:h: .._~';..:::w :'7::1). <::ct ~,s t~hnieal advisor~

coordiaata the U$~1b &td ~-funded assistance provided for the project,
Ud wo~k t;losely ~fiV:h elle Gft1 frojeet Nanager in aU phase. of the
projec.t.

B. Doe »i%eeto~ General of Highraays (DGOO) i.e her@by. designated Gvli
frojeet i!ia11a8e~,. If: is understood and agreed that he will work closely
with the ~ ~ject ~ager and ~1il1 seek and utili~ the latter's
technical kDawledge~ ~dvlee~ and counsel to the ~aximum degreepracc

. ticablea to att~bl project objectives" .

this ,~ojeet remains under the operational control and direction
of JaCDC~ it.QQ i. fUDded entirely by U'SAm. The relationshi, of thte
project to the OOD-Iteimbursable If.ghways Impl'ovement project 294 hu
bee. teten into account"

, elQNATURlb ~"",",",_~,......, ~);l,"1!1l"",,==-- lSottA'1IUt;BI -===-_~_DA"!IJ _
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end no/c initiated undel' th1$ a~eet~nt 'tI1h:teh '{fill. protr!de A ras8rve fuRd
for ~,..tR other th::n :.:-:-:',: '.::::"'.<. c:,n :';':;' ..,11_·.... eJdattzw atO.b .. '
tile _ aiat il' hcl1tt7 at _1 1.0 G. aDd u. endlb ;
..aaiUbed Vitia CIA "'.il' IWU ....t CIa).

Ibe ~.try of,Pub11e WOrks (~) agrees to m~1ntain equipment which
baa beea aDd will he aupplied by USAJD ill good condition, nnd provide fuel•
.. lubrlUftt. for tIM operation of vehicles. shop equipment (I ad tools.

Y. J'!NPC!i'& .lrWmgI

A. !!4JP

Coep41~iU

1.' AIR-Direct $517p014

AD open-elid no/c ($500,000) 18 initiated herewith under which
repa:l.r and _inteDaDCe C01ISJditiu w111 be p7:OCund. 'l'he remainder
Will fuad the no/c. for repair parts for the crusher and print
ahop _tel'i.18.

2a Contract • 125,000-
CoDtract (AID ~-'180) Will be amended to authOll:'iH the co...~

tractor to procure emergency an4 short lead..t:lme repair parta which
are difficult to pJ:Osrem in advance a

III additlo11 to the ...i8tanee finaneecl d1rectly UDder th1. Alreement,
IMCIC"'LOC will pnvicle 0IA1D direct hlZ'e personnel ad JMCDC' 1I11itary
eaaiJleer peuoll881 to supervis., and ...ist in the il1plementatlOD of the
Equipment aepalr ,wer.. at Suo! to 0 repair facUity.

fttle to the c:~itle. procured undel'thl. aareement will put to the
.. at .the time aa4 pi..... lnc1icated below: '

1. Im.pectift of Authorised Ageat. when Pl'Oject ~t1••
are .hlpped via COI'IIDerclal carrieD or intematioaal _il, title
i. veated in the Qovel'lUlleftt of Vietum at the time and place of
1ctadiallui1iaa•

...NATU.... *tA'f...... _

T' ..

lIIeNATU...,, OAT..__

,., ..
BEST AVAILABLE COpy
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2. h'l'eapectivc of Autbod.&ed Aatmt~ _'ben project cOD1IIDdltlea
are .b1pped via the UDited States Defense 'l'1:a.nsportatioD By.C_
• 41!Otno IlAil, title ahall vut in the United States Gov....at
UDtil auch COIIlIlOd1Ciea are ualoaded and received by aD .eaoy of
the (Iovenaeut of Yi.t..... At the t1Dle when such eOlBJOtI1.tl..
ft••loaded and recelftd lt title .hall pass to the Gov.....nt of
Ylet1la.
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,1. BACIUROUID

In May '196'7 the US DepartlleDt of DeteDBe (DOD) and USAID agree4 jointly
to fund &Il4 UDdertake, in support of the Goverument of Vietnam, hiabwaY 1m
proV'8Ile1it activities consideredcJ'itical to pacification in Viet.... Tbese
activities included rebuild1ua a major portionot th.e national aDd inter
PI'Ov1Jlc1al highway sYllt_, eomo;r routes in key cities J and allied ferrY' '
syatells.

The majoractiv1t1eB of this project, initiated inFY68 in support ot
the DOD-tuDded Highways Improvement Project 294, have been directe4towarc1l
establishing or !mprovi. the faoilities ad services essential to the develop
ment of the primary highway and interprovincial road system. Theee activities'
include: rebuildina and _jor repair ot road equipment; aggregate production
through the improvement aDd operation of quarries; training construction
equipn.eDt operators and maiDtenance personnel; advisory support to the Direc
torate General of Highways (~) district offices; and management tra.1n1Dg.

II. DESCBIP.rIOB AIm OBJECTIQS

This project has two basic objectives:

1. Support of the resto:rat.10o. and improvement of the natiOD&1and
interprovincial highways, which arEl critical to the military logistical
ettort; and

2. Support of thepacitlcat10D and' development program 'by alsilt1_
the ~V.f to improve its liDes of communication, thus extending the area of GVB
prot~ctiOD and promoting eeonamic interchanse between rural coDII1U1!lities •

Immedia1;e targets are:

1. The rehabilitation ot·over 1800 piecesot heavy roacibuildiDland
construction equipl1ent by September 1971.' ,

2. Increased aggregate production at the Nul Sap QuarrY' trom ~,OOO
to 80,000 short ~I per IIItOnth by tbe end, of mo.

3. Continued production at a level of 8000 short tOns per month a~
the DOOR-operated Chau Thoi QuarX7.

'4. Increases in the number of equipment maintenance .and operator
graduatea t1'QD1the lI~ghway TrainiDi Sc:hool (ms) from 260 in oY69 to 350 in

. CrrO and 450 in CYTl, and 1mJ?roV'ed quality of the ms cu,rricula•

...NAftlR£I OA7111"'__
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,. Improved h1~ maintenance eDgineering and equiPJleDt
repa1r/ma1Dtenance capability o~ the 1X1OB J;)1strict Offices, aDd improved
quality control skills of VietDaeae civil engineers and highways technie181l8.

. 6.' Upgraded maaagement skills of eleven middle and upper-level
.DGOH adJDin1strator8 to eublethem to accept greater responsibilities re
sulting trem the US/OVlJ hlpwqa 1aIpro~nt aetivitj,es.

III. IMPLEME1I1lATIOl1 PUdf AID RI81'01ISDILlTDS

A.RatioDal llainteauce Center

. . .).. Egu1ellt Repair _. The scope of the current equipllent repair
contract will be restricted to the repair of urgently needed highway equip
ment at the Suo! to-O Rational MainteDaDce Center (lWC). The contractor's
training responsi)ility rill be l:1m1ted to procurement, stock contrOl, ware
housiag, and~o:r the .,.' This shift of empha.sis.from contractor
equipment repair services at both the 8C and DGOH District Public Works to
onlY'the IMC will be CCIb.pleted by September 1970•.

The UBAID will neaotiate an extension ora n~ equ1paent re
pairoontract coveriDs the period September 1970 to September 1971, which.
will 1"UD. concurrently with .. hig1lwqB advisory services contract (see
Section III D) J for the' reduced scope of work tor the tinal year. ot this

. activity. The equipnent repair ccmtract will rehabilitateh1cmtaY_intenaace
equipment at tbe INC. !he contractor alsowlll 1mproveproauremen't procedure.,.
stock control, and warehousiDC and train DGOH personnel in these areas at the
81:. Phase-dOwn of US assistance to equipment repair efforts at thelllC will
CCIIIIJlence duriDg the fiDal cont;ract )'ear funded hereunder, wi.th DQOB perllOD1lel
progress1vely replacing US, rom, aDd local comract ~loyees. Contractor

\ will be UDder the operational control. and supervision of MACJ»-LOC in ~rd1

Dation with OOOH. See implementiq PIO/T for further det&ilso

Local support ot th_ equipment repair contract ,. aDd operation
ot DOOR equipment repair faCilities, will be prOvided UDder the RighW&18
IiBprovement Project 29'J. ..' .

DOOlI asrees· in principle in C17l to support the entire oper
atioD of the III: upon terminatioD of the USAID-tunded equipment repair COD.
tract in September 1971 in accordance with the G'VI' approved budget and .
regulationS•

20 lH: Modification - In 1968 .. USAID tunded contractor began
_modificatioDs to the 11£ to adapt its facilities to current and future

...NATU..Ct__-----DAT....__ ........TUR.. DAT..__

Tt'tt.llt I'I'llTLtrI



.. AOIMC'I 0' 1811.......' ..
Vietaam

........_ .......~_=="o=<=__~_"=-....."""""'~".;...._. =~--""""""....,-.=; " ~="~=-===r""'----......_"""
o'lill.'~::)s'A PROJil:Ci AG~~fl.M~~> ~. t"-'a*\W/Gl~IIU~~ oo~" ' fAGI4" Ofll,AGU

I.TRIM AID Me ~~_1ioii30""-"!,,!,l....1,,,,~",,,31_0.....-;;,;39;.,.2__--I....__- __- __

a.~t" 3. [J 0rIIIMI-
IXlBPA I 70-0§.?="__.&.._R";;,;,;,;,o...~.........;;:::3__

It. ......tI~_1Stk.

Provincial Roads and Quarries

PROM
ClOII'ftIUATIOM

...-r'

..... ...!..

requll'eJleDt.. However, prior1ty equipment repairs necessita.ted a delay in
completion of the required 1IlO41fl.cat1olUl.

To complete the _ moc11tiC&tioDS, USAID will provldethe,
, serv1ce8 ot a qualified contractor (June 1970 - June 1971), vhf) w1l1~earruge
the .c:" tacilitiesin the sequeee ot equipment rebuilding -operationa, 3uxta-

, pos1t10B of related functioDS, aDd separation of contaminating operatioDa
such •• the tire repair &Il4 paiD10 shops. MACDC-LOC, i~ coordiDatioDwlth

, DOOR, w1ll supervise the eontractor'fi activities. See implement1DgPIO/T tor
turtherdetailso

Da<II agrees to provide &11 support neeeSB&ry to It&iDtaira the
11II: :Ph181cal plaat, followiog camplet10n ot work by the US contractor.

B. Aggrepte Production

" "10 1Iui Bap S,uerry - Through & CQntract extension to begill July 1,
1970, USAID will CODt1nue to provide comprehensive contract services tor
operation of lfui sap quarry aDd rock-crushiDg facility in An Gians Prov1Dce ..
The 1mmediate target for this quarry ia increased aggregate pX'OductioD to
80,000 short tons per month by August 1970. Supervis10n and overall 41,rectiOD

. will be provided by MA.CDC in coordination with DOOJ[.' See implementing PI;O/'t
tor further details. "

DOOR agrees in principle 1n C172 to support the logistic re
~remeDts of'the IIu1 Sap facility, and in CYT3 to budget for the entire
operation in accordance with the GVlf approved budget and regulations.

2. Chau Thoi Quarq - DOOR will continue to operate the Chau Thoi
Quarry. USAID will pX'Ocure urgently required repair-parts to overhaul the
on-site rock crusher" All other costs for operating this quarry in crrO are
funded under Project 294.

DGOB agrees to 'bUdget 1a errl for all procurement required,
1nclucUa.g roelt crusher parts, for Chau Thoi Quarry"

c. Bip!!l 'tra101, School

USAID will provide tools, trainiDg siu, and mlI.teri&1s nec8s8&17
to ma11lta.1nud improve the Highway TraiD1ng Bcb001 (JUSl curricula, aDd two
direct bire specialists to advise in IlTSJDaDagement, and in repair, main
teDaDCe aDd operation of construction equiPllent, ad traiDiDg methode and
techniques at the B'J!S.. - 'fbese advisors will ensure the lutallation of the
equipmeDt procured under this agreement and will train HTS persoDDel in the

••NATURI:I DA"..'1'__ ••NATURlla DA"lla__
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operation and maiateDBl1ce ot tid. equipment.. All loaaJ. costs support ot the
JlTS &re provided under Proc1ect 291J... .

The Ministry of Public Works (MIW) agrees, in accordance with the
OW approved tonds aDd procedure.,· to: .. . ...

I. Obtain OW legal reoogn1tion~ no later than June 30, 1971,
establishing the ~S. .

2. Take .teps, upon signature of th1sagreemen-to, to remoVe
tiDanclal, legal, aad admh:a1stratlve contraints currently disC:oU!'8l1D1 COIIl
petent trainees. fl'Clll pa.rtlcipatlug in ms ccmraes 0

. 4.· EDlarge &Dei improve the tectm1~ translation section to
prGduce adequate tranelatioD8 in· the VietDemele. language.

5. Support in CrTl all procurement required tor the R'tS.

D. Highways Advisory Services

The DGO.H will deploy about 200 _intenance and support te8IU
. tbroU&l1Out the· primary highway syStem. Each team of 9-18 members will ~e re

sponsible tor basic maintenance on 30-40 k11cmeters of road, W1tDg onlJ" hand
tools aDd one truck. ·lach six to sevell of these basi~ maintenance teams win
'be supported by a l2-member support tea With 1l&1ntenance equ1p1lent 0 TheBe
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----1------------------------------------two 'types of teams will be reapoa81ble fully tor road and bridge ..tllteDanae
in their assigned areas.

: In the current USAm fuftded HighwayI' Advisory Services contra.ct
(formerly referred to as Mobile 'reams contract), 15 'US contract employees 
one"eDgineer and two mecbalUca.l eq;u1pment advisors in eaChot the tive'])CJ()R
District PUblic Works ;. are &d6si1ll-'1md assisting highway' aDd equipment,
mdDteDaDce as mobile teams. '

, USAID will negotiate a new coJltraot, exp.ected to begin September
1910, in which 'the scope ot .e~viceB will be exppded to 45 advisors &lid will
inclucle:

10 Assistance to the highway maintenance mobile telll8 as de-
acribed above. •

2. Equipnen.t maintenance advisory services' to tbe DGOJI Dlstrl~
Public Works, thereby el1m1na.tiDg this activity from tbe ongoing EquipaeDt
Repur contract (see Section III. A.l). . "

30 OD.-the~job quality eontrol traiDins for DGOIi, AJVI and other
GW eng1neers,OD ma30r highway m&inte!l&ftce pro3ects during recoDetruction
ot'.atlonal Route Qt.-4 between Soc Trang and Ca Mau.

4.' Advice and assistance in procurement methods, design and
materials eugineerirlg, end repair procedures, to the DOOR headquarters in
Saigon. .

The contractor will be UDder the operational. direction of K\QDC-LOC 0

See implementing pm!T for further detaUs. Local support for the, JI1Ibwaya
Advisory Semces contract personnel, support of DGOK mainteD&llce te..., MOB
District repair shop tools, aIld rehabUitatlon of the Can Tho District shop
are funded' under Project 2940 '

MACOO-LOC agrees to :turnish teclm1cal advice Uld assilt.ee, through
US advisors, aDd the contractor, to DGOH in all technical aDd t1uaacial aspect.
,of hlghwq maintenance and District Public Work. equipment repair. iacludiag
pIarmiDS aDd implementation of tra1niDg and assigmnents.' USAID highway.
,advisors deta.iled to MACDC will superVise and monitor all cODtractor *1'&"
tiona UDder '&he current contract and under the Mobile 'teems ccmtract f'uIlded.
hereUDder, in coordination with DOOB•

..ONA.,U".. ..... OATlAfh ....£","1111__...... ....,..__
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DOOR 8Cl'eel, in &ccorc1Uloe with the GVB approved bUdget aDd p~
cedurea, to:

1. Provide techD1call1 qualified personnel for quality control
tra1D1ng on-the-job at Soc Trang.

2. AssUIIle mainteD&D.ce and rePAir responsibility tor thole portions
ot national and interprovincial highways which are completed under til and
otber donor aupported activities.

E. US Re!POD!ibilities

1. MACDO agrees to:

a. Continue the existing counterpart relationship with
:DGOH &8 technical adv1aor and coordinator with USAID.

b. Pay the dollar costs of USAID direct hire advilOrs
aSligned to work on this project, except those assigned to the B'1'S.

c. Provide USAII) direct hire and MACDC engineer per80DDel
to &Bsist in the implementation ot the objectivea ot this project and to
au;pe1"Vise as needed eaCh of the tive project activities.

d. J'ully coordinate the five activities ot thil project
with those ot OOD-Re1abursable Highways Improvement Project 294.

eo JUlly JIlOnitor all contractor operations under (a) the
current Equ1pllent R~ir contract, and the future EquipDeJ1t Repair contract
funded hereunder; (b) the :lui Sap Quarry contract extension funded hereunder;
ud (0) tbe contract tor 1UIC modification funded bereunder.

2. USAm &lreea to pay the dollar coats ot the mAID advisorl
&asigned to the B!S.

P. GVI Re!R9D8ibilitiel

i. The Ministry of Public Works &lreel, in principle aDd in
accordance with tbe GVI approved bUdget aDd regulations', to:

a. Budget in eWl, CY 72, and 0173 for local currency costs
and piaster equivalent of all foreign excbauge needed to facilitate ccm
pliance with the MOB responsibilitiel outlined in tbise.greemeat;

. ".H4~U"C' , OA~.·,-__, .ONATU".' DAT..__

ftT~~ Ift~~



PROM
COM""UAT..

• "T
.-axL

AM AGBMCY 01' 11I1! OOYlRlUtIMY••
Vietnam Ppovineial Roads and Quarries

b. InItiate a4m1D1stratlve actions to request tbat foreign
exchange be Diade available for procurement necessary to fulfill the· ob
jectives of (a) the RMC, (b) BIll Sap and Chau Thoi quarries, (c) the m,
and (d) the expanded DOOR maintenanee responsibilities tollow1na eompletion
of the 400Q-kilometer highw~ rehabilitation program;

Co Maintain in good condition equipment supplied by tmAm;

d. Provide fuels and lubricants for the operation of
vehicles, shop equipmerrt, and tools used by technicians working on this
project.

2. 0008 agrees, in accordance with the GVB approVed budget and
regulations, to:

a. Designate an adequate number of DGOH officials as
counterparts for eaeb. US advisor assigned to work on each project activity
described in this agreement;

b. Provide tram C1'70 bUdgetary sources all locally
ava1lable unprocessed materials needed tor advisory and coDstruction
services under this agreement, including those for repair, modification,
and. painting of the IlTS, and arrauge tor their transportation, storage
and prope:- care 0 .

e. Sulait to MODe by December 31, 1970, eoawrehen81ve
plans, for DOOR assumption of full responsibUity at current productlrity
for:

(1) HTS procuremeut, by eY71;

(2) Cbau Thoi Quarry procurement, by crTl;

(3) The IM::, by 0172;

(4) .8ui Sap Quarry, by CYT3 ..
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v. 'DNCw. OBLIgATIONS

A. USAID

The dollar funds obligated on page 1 of this Agreement will provide
for the following:

1. hr.onnel Costa - Contract

(a> Suoi-Lo-O Maintenance Center

(b) 818hwa,s Advi.ory Services

2. Commodities - AID Direct:

<a> Training aid., visual/audio
aida, teaching materials,
lpecial shop tools, .
fuel/injector equipment, parts
and accessories for RtS

(b) Additional funding for Chau Thai
rock crusher spare parte.
'IO/C 0100269 A-I

.. ,. Other Costs - goptract

<a> Wu:l Sap Quarry operation

(b) 8uoi-1o-0 Maintenance Center
tbdiUcation

B. HACDC

$ 1,595,000

$ 720,000

875,000

1,'00,000

l~:tOO,OOO

98,000

In addition to the assistance financed directly under this Project
Agreement IfACDC..LOC will provide USAID direct hire personnel and JMCDC
engineer personnel to asllat as necessary in the implementatioD of each
activity under this Agreement.

The t8 and CVN Project Hanagers regularly shall review pr0ll'e8s of
each activity under this Agreement, and jointly prepare, submit to their
respective agencies, and iS8ue quarterly reports Within 14 days of the end
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of the reporting period, and other reports ae requested, in a format
mutually acceptable to the CV8 and WAlDo Distribution Will include the
DORA and other CVR agencies when approprl.ate. These l:'eports will cover
accomplishments in the attainment of specific targets established in this
Agreement and identify any problems or delay. encountered which are deterr
ing proare.s.

VII. SJ!CIAL raOVISIQIS

A. 'lbe COlllDocltties to be procured under this agreement wU1 be
shipped via commercial carriere andlor international mail. Title to theee
cCJlllllOditi.s shall pass to the CVH at the time and place of maUina andlor
loading.

B. In each 11IIp1ementill8 nOIT In which Olec may act as Authorized
Agent, specifically lui Sap Quarry and Maintenance Center modtficatloDS.
OICC 18 authorized to convert tnto ptuters up to 2S percent of tbe dollar
total of each PIO/T to finance the local costa of contract service••
Coover,ioD' in exe..s of 25 percent shall be approved In· writing by
USAID/Pl.OQ and USAID/ADrK prior to auch conversion. In no event aball a
contractor be authorized to convert dollara into piasters.

Concurrences:

...,.' "" Cl....',..:

H1n18ter of Public Vorb :? ~- -
IMeV Director of Conetructl',n
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'Project Activities

n'•.!21P, j!'INANCIAL PLAN
AID Funding
!his ProAl

DOD Funding
hOJect 294

Piaster (000)
Bquivalent

lQutIMBRT. BBPm
Contracts

RMC equipment repair until Sept
lUI:equtpalent repair .tart Sept
INC modification start June

Qeerati. _
Iquipment repair other than m£

Offshore Commoditie8
Rebuild/repair parta

'fotal

HjpIfIA'l'I -JlA!!FUaH
Contract8

Bui Sap operation until June
Rut Sap operation start July

Operatlol!!
Delta rock off-loading sites
Chau Thoi quarry

Off8hore COl1IIlOditlee
Overhaul Cbau"lho:l rock-crushers
Air compre88ors -

'lotal

• 125,000
720,000
98,000

• SOO.lo022
'l.m,aOO

fi,2l8,0;7

$ 300.000 VI' '5.400
629,000 74.222..
381,000 45,000

- -
$l"iO,ooo 'iii154-.622

-
30,000 - ft' '.500

127,000 15.000

75.000
lZO.OOO ","!,,!!_..~_

$1,924.000 iii 18,500

I!!@Il!4Y DA1!J!Q SCIlOOL
Contracta '
OReratioDS

II'r8 budget
L:lvins allwallce.

Offshore Copmoditie.
Printshop equipment
Training alels, tools, equipment, parts

Total

..
$ 110,000 •• 1',,000

'11\000 3.658

$ 1,914 •
38,700 ..

• 40.'14 $ 141,000 iif"16.658

DIBBIer HlgwAJ! a.VICES
Contracts

Hipwaya Advisory Services untU Sept

Highway. Advisory Service8 start Sept
Can Tho District Shop rehabilitation

Op!r.tioD8
DCOII uinteDanCe mobile teams

Offshore Commoditie8
District Shop tools

Total

HANAGBIIEft'IIADIlC
Eleven participants to USA

Grand totals

$ 875,000

• 875,000

$ 125,000 ..
35,000 VB' 4,130
55,000 6,490
8,500 1,000

8~5aOOO 95,000

52.000 ..
$1.080,500 U$Uii,620

.. •
fi,4SSe512§ .96,400-

1- does not include $2000 for freight
2- doe. not iDclude $1600 for add1 fading for PIol' 90761
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PROJECT AGREEMENT••,...IN AID ANO
. PROAG
CClNTlNUATDt ._.;..~ ..~~~~-:=.-:::-7...1....-_02_0_...... ..-.--....o;;==

HIT ~ " ...../A...Ylty Title
AN AOINCY'O' THE OOVI!RNMINT 011

ANNEX..!... 9_te..t;;;u.
1

hovlDCul .... ueI Quant..

I. flo·' 'I II
--~ -- - ...... "'- ~_.

!he I'rovlllcial &oacII .... QulTl. ps'ojeot ... lDlUat:e4 III ft68to
auppl_at ad C0IIp1_llt the DOD-fa"".""'" !1Ipl'OY•••at hoJact,10
2'4 by .~t""'l (1) bl..........,..t r.,.lr .tt"'''tloaal *tatea..,.
CeDt. <J*) .t Iuot..Io-o· tlrhulh th•.~.tOIl of pet•• tile aentc" of
all • .,.s....- rep.lr cODtr_tOl'. aD. the 1IOcIlftcatloaof npatrl•.lUttH,
,(2) hip.,.a aclvUory aft9loa to i.t the Dlnotol'at.....&1·of ....,.
(D8OII) cIt.trict abOJNl. "I". _t.t t.... aDd ••.coutnetioaof
Rout. 4 ...... loc~ and Ca Mau;O) the Ill...., 'frala,i. School (III)
th1'oup hi""" .«IUlPMllt tl'.lalDa a4'9f.8ora•.toola aacI tral.81D& .at..; .aDd
(4) the opf,I'atloD of qaarrl. for the p~tiOD of .......~cD4 fill •
• laee. thea.8.'•.-at to pl ·ftetnat_tloD of tfai.1IICY 'hlahRY '
n.toratloa .ffort •• iller DGOIl r ibilitl.. thepZ'oJect ..ept
huexpaacl.d to tDCluclea(l) eqat,...t " _traction _teri41 ...... of
th.J)IOH;(2) ,.bdutioD of .t..l bri. (36) an4 ........tfM '''0adaa7
roacll; ~ C)t,,-cOUIltl7 aDd partlo1paat t ....1at.. fo'll:' DOell, ,.aoa_l.

'lb. tHlutpaaent ftpair COGtnct t. in ita third ,..ar. !'o'clat.297.8 plee..
of cIeaclltDecI 8flul"'llt haw Mea 1ll8pected aacI e,al_t••• ,3Q'piec.. of
-Jor he.vy ••ulJlll8llt r.built, ucI "5 ,i... of WOI'kl... '..upaentnpalre.
WId.. routi.. w08 orien., OYer 100.000 Iii. It... of nnhouI.4 ,.r~ haft
been lel.attUed, laveatorted 4 c.ta1oauect. ht the crittoal ehOrtap of
"pall" part li••••ub l1........lfit_ for the n"'~,lica·
tlOD of he., ..iDt ,utpll8.t S.•••l'louel,. lahlbttlaa the .".d......
of cODtractor oper.ttODl. Skillecl ,..~1 ... cllvertecl to IOWftpl_lty
tub at loVer.kill.. I...I.. CoIltraotorpi'oCv..Dt ofuafo~._ cdt!c.l
tt_ v.. authoriuel but. due to .cbQp of coatract ..-sen, cOlllidel'able
.1i"... tn thi. proe.........t hal ocCun-ecl.

, ,

II. "RPDCI" QNICIIIM

'lbe ,-.oee of thl. project ts to expaatl .. capabtUttu to l_rove and
..ioutll louth Vi.t_'. road MtvoI'k, vithputicalaratteat;$.oll tol (1) the
4e_lOJJM_~ of aD ad....t~ roact Ml.t...... and repair capetlttywtthlathe.,..... (2) the paetftcatioa-nhted ••0IItIaQ' 1'08411 .. bi't.....
,i'op'. which will l'....tabll.h .Dd tllpl.'Oft tr_Pfttatioa ..... o"...ldcati..
c.pahllitlM at the pron.. aDd local ,....1.

!he o1»Jeotlw of the ....1......t ftpalr 8Ctlv:l.t:rla tocoeti_ the
rebabll:l.tatloa of 4..41iDed ....",. lIIlf.at ,..tl0 or_1' to p1acle
aacl .-iDtaia the Jt.IXiwa....... of pl til cont1n-- 8avlea. 1'171
tUl.t. iaolude; ,(1) teolmiaal l.pectioa ad ...valuatla of 750 '1.... of·

.'..."TU.... D".,.'_ .'.NATU........· , -- DAT_,__

'1"'1'I... T'Tl.e.
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All:! '831t.tiA
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V1etnp •

a. .PNi..vMCh.tr T,tIe

!'rovine1.l Roads and Quanie8
(Equipment Repalr)

. 4eadlf.ned equipment, (2) major repair or rebuilding of 650 pieces of heavy
equipment valued at 8~~teI1 $5 million, and C) routine repei1"8 01'1 800
piecaa of working equipment.

!btl agre.ement will meet emergency procurement reqUirements ultf.cal
to that objective and to continued operation of the lQC by procul'i.DI, throuah
USAID, vitally needed repair paru, usemblies, sub-u8emblte8, compOnents,

,.hop eqU1paent. tools, expendable shop 8upplies and other maintell8llc...tel'1.aI8 1

through open-end procU'l'8lD8llt channel.. The quantities of I'epalr p&l't8 8Ilcl
tools to be proc~ed hereunder i_ bued on present stock levels and-put
usage experience at the 1DC for rebutldiDg 400 piece8 of equipment valued
at approximately $.5 million.

III. JRJAMUORS

A. The HACf Director of Coutruction (MlCDC) 18 hereby deaipatecl
US Project Manager. He or his designee Will be primad.ly responsible fft
achievement of project obJectivel, will act 88 technical advi8or, ooozcli
nate allUBAID and DOD-funded ...istance provided for project c·omPOD8llt.,
and work olO8ely with the CVH Project HaD8ger tn all phaaea of the project.
!be Chief. HACDC LOC Bnsineerias Branch (USAID Highwaya BI'AIlch) orbis
de.ipee will be contract representative for AID contracts 730-3180 .
(equlpaeDt r~il') ud 730-3197 (hl,hwaya .dvi.o~ aenicoa).and u .uch
will be primarlly reaponsiblefor the overallilllPleaaentation ofNlC
equipment repair.

B. The Director General of JU.ahwaya (DGOII) 1. hereby de8isnated ..
the GVI Project Hauger. It 1s uader8.tood and agreed that he Willvork
cl08el,. with the us. Project Kauser to the 1I4X1mum de8l'ee practicable
to attain project objectives.

This project is under the operational control aDd direction of JICDC.
The relationship of this project to the DOD-Reimbursable IItshwa,.. IaproveMDt
Project 294 bas been taken into &eaount,including DOJ)-funding of local .
COlts of AD contracta hereUDder. .

The USAID/LOG will effect the direct proaurement through an open-end
'10/e which will provide a re8erve fund for parts other than those which
.can be aupplied: from distillS stoea at the· JOI:, from credits eatabUahed
with CIA B.epail' Part Depot (DPD»>. or trca ;equ1paeat· :J"~ ecat~
~.

,.th......cr·.. Intenl.........Dew..,....t
...NA,..,... ••,....__ ....A""..II', .DA,...___....... ---



the 1IlDt*" of Plabllc VOib (liN) ·wU11 (1) .......... aeovl_ to .
proteR \be W/oa iImI••_ -' __.11I4 ·(1) IIIltDtaI.D ecpd...... vbloh
baa been ad. vlU benpp.1le4 bt &XD or JJQD ID good e01I4I.Uoa u4 .

, PlOvtde faell ad lubr.L••t. tor tile ."'tie of ftble1e., ,bat ettUlJMDt
aDd too1I. .

• .1R'Ie!I6J1II. 51 llMGIi

Wl4el" .Ji"S:';:.rn::l"=:a:ll~I=.a-=.-=':t
\he • no41tl.. are M be .NaUe4 tMa CeDtft1.~......,
llept.f.r Pane DeJo' <DD) !be 1WDU obUcaW h..-a an ens.- .
ut;e4 to GOYer ~nt. bca Ootober 1910. thl'ou&h dUll' 1911. •
CIoYeftae11t-0wne4 exeea. ee-04t.UAta ID4 .tlDllb7 OJ' 1oaB-~ pnpe~

, aq be uad·u 11eu of or 1& e441tleD to DeY oe-.o4itl•• paeaN4 "'1'
tbll Ape-.nt.

XII mUtton to the u,u'-ae cUneu,- tiMDce4 1IDdel" tbi•
....t. JIACDC Ltne. of ee-unt•.u.. D1Y1.1aD (JfAt.8C-LOC) wUJ.prowUe
U8AD Unot hire pen0DD81 IDC1. IIAG)C.JIlll'U7 eD&f,D.eer penormel to
'1IJ81"1.e ad. ..,s..t 1D. the t'91.Rntai_ of JI'O~eot ee1d.YlUu.

n. 8!JCP1t RlOfISIC!8

tltle to the OQI,.,utt•• paeaN4 oft.he"·1IDIleJt tIIl-Alr..-' wU1
pu8 to tbe CJD at tbe tIM 1D4. p1qe .. toUan: (1) in'eQeOttft fit
-.th0rise4 ",Dt, when JI'O~eot • nC"41trl., are ald.p,pe4 ~a l'OlaL
oar.den or lDtuDa1;lcaal aaU, title :I.. v••ted lD the , ttae· tiM

, .....,,., 1 ·

...MATUft•• ..ATlI....__

"........
....~

...1IA1'UI'i•• DAT••__

...WLlh
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'tatcaGover.llIDCl1t .ploJtes, 01 ell1plofeea of
,ublic or priv.. te· orgallizr.t!oll' Ulfdcf (OIUl'ac;t Vlitb,
,. blcUvic:lual. uadCf umt,I(,& with, AID, the Coo-
I'etati12C J4,eocy 01 Illy ;:.,ettGy autLoriztd by tli.e
~OP"Gtis:S Asestcy, wl:o ue prutmt iA tL, coo-
pelltia8 ~Clltltry to provic1.sclvi(ef,J which Am b.
ai&'ceti to fUI'lJ~ Of· fi.l2CU1ce under this Pfo;ect
Atreemellt, are•... under the laWJt reauladoms 01' .....
misda~xatb'c procec1~telof the ,copc;ud"8 ceul;(",.
liable for Jacome ud locial &ec:\ihty tt:ltG8 with
~pett to iS14fC1me upon which they are oblig,oted to,,.y. u.c:oaxte 01 soc:bl iec:uri', tael to the COVCfU"
_eut of the Ullited States of Amedc;lt fOl ptOptt~y
~u .OD petsoaal propelt, iJ:iKa;dec1 fer their own
.se, et fOl' tbe pa}mea1.t deny tarIff Cf duty tI~OD
,eraoSlGl Ot household goc<ts l:tousbt Into tile coo
pe,aWlS COU:&lU'Y for Ue PUCODIa! UM of them_Ives
~d mcmberi of their faa:a:iJlQ (moe blda:dill8 Buch·
fUlOuaJ ot lQust.hcld teods ~8 ma1 be sold by.,
'u~ petso~d in the cccpcrsdag C01ar.lty), d:8 Ceo,_till, A,et:icy wilt p.y luch tazes, t,riff, ot duty
ur;leSl eaea;ption is olLeJwiu provided 1;,)' ailJ apt)..
Jlcabte...mWSlatiOlltl _aleemeAt.

. 1- AtJ., llCnOlll.lel (other tban dtir;el:8 alld lui..
clcllta of the c:ooper"tiai country), whether Ullited
~~te8 Goyerl1mCl1t e~p~0,ee8, or emploJu8 cf.pu- .
"lic ClI ptlvate otiA.l:dlatlO£8 us:du contratt wit11, 01'
~Sl~ividu~lsuJldetcontract with, AID, tbeCoope..
,re-ung Ag.ency tit by ttellt' atitho:iced by the too..
,entU:lsA,ellcYt who are present in the coopUatiSlg
CQUSlUY (C) pro~uleservlC;(8 whic;h A1D hGS ~treed
'0 f\;sWah or fill.llCe ulldet this Ptoje,t AeteemeJ1t
Ihall be subject to the flpptoval of the CoopuaulIg
keaey Gnd AID, ~~d &hall· be uz:der ti.e 181lu.l
(litccuon of the Lue"ol.' of the MialoD to tto
.coopelfodog COUAtty. .

~ Ifatlycommodit,1 Is furlliflhed ta the Coo
,eratlq Agency, or aDy p\lbUe Cf privde 1,lucy
.utborilec1by the Cooperath2g Aa,eut%i, OSI a lfallt
bati;s tbrou&h fita1lciJea by AID put.uaut to dis
,PtoJec.t Aareemcr.t tlader .rt6llaesneatl wblch· will
l'CSWC 'SI ,he accrual of ploceeds to tlie Coope.atiS3S
AlbCY u an, autbotit&ed atency u:d if the' .ppU...
callle 8ireement between the two gover.amc=nt. re
ferred to oDthe ntat Plie· of.this Pl'ojectAeree
Delle does not plorid-elot the eltablishmellt of II
J~etial. Accoull~and the deposit therein of currcuc;y
ox the cooperaW3g COUiltly, the Coopetatins ASe!l'}t
Will make such .arraDgemellts as may benece..
haty .to eSlabli&h a SpecUil Account sed· t<>
dell0slt therein cuc.eSlqr of the coopetatiJlS
:coWltfy· in amounts equal to such proceeds. i~
,ccotdauca with such. terUiS and conditiol:s as may
beac.reeoupon. FUlida in the Spechl Account may
be usee oaly as &8tced upon b, AID aad the CQOooo
l'eraW:ig Atoney J provided,tha, such pOltion of the
fundI in the Special AC4:o1.illc to suay be desJgt1ated
~y AW tbr.ll be made l\vdlabla to AID to meet
IU I'tC1uU'emalt. of Che t1Ai~ed States.

,AID la~O-la (0043)

L. 'rh~ Ccoperatist,AgeJ1CY will.,.ke*uch·.,.
IIJIll&lSlfl 8. lUCY. be Sl8Ct_ry£0 th•• tutb milo
~I:cedm.to t~e coopcucia8COUl1f17 h,.A1Dor 1111
p.ub.Uc. 'o.. r pu~ate a~eS1CY 14.0.". '.u.tF.. «N... SCI.. ·.0.'. can,hlg.ftC obUtatiols of AID hutUAde, sbaU blcQaftttl1.
bl.ewt.o..· curlClICY of th.e CO.Gp.uadll•...·.. COUllf"..lt..~.•.hig1C1t tate wh;tb, at tlle tlJ1la,he caalv....oa, ....
••ete, i. r.ot unlaWful's the cooper.rbl, COUll •

J':. J.JD oh il eJp.~etf!lld. alde.ttf~.. ope
ntl0t18 P\ltl"Q~t to tti18 FtOJtf.t Af,1'ceaelltOlll, It\
aCtcrca£ce Wit11 lb' 1t'J)Uc8bleJam Ilul "at/latioll&:
of the 11111&td· States (!overamAl.c.

N. The IwopntJea .t:.Uhavc th"l'ieht at .ay
lime to obaerve cl'erotioIl8cunedoutttackrt!t;l
'roicct Agteemuc. W,IK, pUf, dutlq" til' ter.~
~. Projed 8I1d tlltec yel,. ofttt the ·cqspletioa. 0
~l1e project. .};aU furll1u Ilavethe rlslle (I) ,<) a I'

"ae ~cy Iltopetcy 1?J::ocu~· thHUBhtla,ad"s Ii,
$1I.t party ~Sl_ din' ProJect .~elllan.·wbet.'tt
.~ehpfopert' fa lcelted, £std(a) to lart*tel4
·t.cii.t.. 1.n'.... records end accoUll.. ta".l.th. IISP.cttO."UII.dl'ovlded by, 01 aA)' ptoput1es aad ('oawet sen!ce
. tOcured through fl!laadmg by, .that party UJldei' .
.hls Froject Ag~e8mer.t, wherever IUchrecotc1s Uta,·
lit locltecl8JIc1 malSlulmed.Ba'h ".rty'Ua.tt~8f~t", aJly disl'08itioD .of 8Gy propmrprocur
,hrouSh filllanciJlgty fte Oll1et pArtJUi1de.t tti; ,
Project Agreement. abcU . aIlfiure thtthe rJ£litflo .
,ex&llD.iJlt.tion, inevecdou s~c1 audit described .0. tM
preceeUng scnfuce are fC'etvtd to the varly whld,·
aid the ficastcl~g.

O. UP01\ comj)JetIol\ of t1:eproiect a COil:lVl~
tionRepozt shall be dtawnu9~ sipedbY approp.;o
*iata ..,ep,.es.entatIvcs of A.ID.... ".. nd..the..... C.oo..p...l1t.... Qt.fl'l.;.seacy, and ·submltted to Am and th.Coop~18dil
AiGney.The Completion ~pott ablU fDclude .
~umD1ary of the .,tual cOJ1tributioas bV bo~bAIO

~d !be CooperatiQ8 Aael1cy .. ~o. the PfOject,..... · Iud•.·.11 '
pto\'tdc a record of tbe activIties catrieclout, tt.
obJcctives a~hf6Vedt AUd rel4tcd baslcda'•• AU) rUIe$
tb. Cooperatiag Agcucy slwU each furalsh th.odl.'
"bh IUCh infotmation 18 may be Deeded to.detet- .
mJ~c the Qature and ICOP' of operadOJHl~e.rtill, .
Agreement and to evaluate Uie effectiveness oflUch
opctations•

P. The prescJ1t Acreemttlt shaUuteHntoforct
.1lfr1slgned. lUther party mAy lerm'aat•... tbls Pto·
jectAgl'cement by glvUlSehe othe.rpcl'ty 90 dcoY4
written :Dotice of blteAtion to tetminatelt. "rum!..
iaatioSl of tlus Ptojec~ AgreeD1'ntshnlJ tetmbtate, M11
~bU"atioJ1ll of the (1'0 patties to mako c~ulbuticnt
PUtSUiQt to Blocks 8 andg·o! .th'sProject Agr8.Er"l
ment, exctptfot payments which tbey~t'e.coaal.'tl~e.
ted to ma~e pursuant toact1cllnc,~bl.comm;t·,.
menta eSltetec1 w.to with third parucsp!ic.f tot:bf
tumilladonof the P,oJ~etAsteement.I,ti'lBpI'8ss1Y
~dtt&toodthaC:lbe ob1igattOQ,uDdett't,r~!J·l:ph H
nlatil1g to· tho use· of property .baUnt;~al~ 14
to". afte, such CetJDil1aUOAt, .
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1/
..\}nd,t the '.rlM of the Economic Cooperation Agreement ligned September r. 1951, aad tile ·ltar.da,d
ptovblont a.Mex•••ached, It· " agreed to corry out Q proJect In Clccorda~1lI db the 111I1\I aet farIic
bet.la.

3. 0IJCIHA1

4. PlOJECl nu, Prov1D.a1al .Roads aDd Quarries
; (Sub-ActMly)

1••10,300 .
•. I· .. ., lil'" ., ".

20 000. Il8lConll'lld

Minister
of Public (---------------..,----------------..,;:
Works .'( 6• .mIOPlUADOth 72-1111006 7. AUoOtM£N1'. 156-50-73~-OO ..69-23

• "7 L AID DCUAlt fDWICIMlt fIIVIC)U& JOYAL lHaIMI llIC]3...eAQ 'OTAl"O DAJIf
1\1).~ () I {.., I. (Coat Componeat) W (8).. ~.. (D)

v .. NNEl.
(1) US
PASA'!..------J..--~~~Ir---- ........·I_--..;.......-..;,-I_-~~~,....

~
Ccn'ract.... 8 000 !.---.........._-_., ..~'L2QO~ ..;,, I . Ea) LOCAL AND 1CM; .-

9 }I~ P...:.:'A=SA::.-. :I- --t---.------.I---------t-_...,...----:-~
Direotor) COTllr.ct::.· -l--__.-.;.__t- I- r.-_.....;-._........~..•.
Direotors; -. 'ARnClPAN1" •. ..

General 0 ~~,:.:pect=-;.._. t__-_-·.:a:.&·~500:;=...t_-----t_---~.-...I---..2""'5::-.;OO;;,;;..~·
'Highways· " PASAIConflact:::... i~-..--- ........-+----~:-'""I_-------_+_-- .........--

t. coMMODmu
,AID DIrect

tL CmSCOaT3
AiD DIrect
~-:,,":,------.. r------~------I----"----I--"'---~-,···,PASA!Ccmtn.ct

.•• TCTAl tAll COSTS)

.... LOCAL WUENa fINAI'4CJNG
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The J)J.reetorate General of BiBbR,s (DQOB). .. a developias ill8tl,tu
tion, has been be.et by in.url_ncles and the constralnts of a .tl11~

developilll nation.. there hu been Uttle or DO opportunity for thi.
orgaDlutioD to develop the highway .yatem on an orderly buia 01' to
expaDd it. _naa...nt capability toaciept full respon8ibility for
_intaiaina a htsbwa, a,..t. that ba.undel'80lle exten.ive reatora1:1oft
in the pattln'ee year.. Upon c...ati()llof hQltUitie., the Direceotate
Qeaeral of RlIhWa78 muat have capable' lII&ft8Iers to ...... rapidly Ireater
ruponsibUitt.•• as effectlvel,. &8 po••ible aDd to train Dew lIIIUl&8e.: ,
.. the ora_lsationl expaad••

,"'

Thu aare.."t proVicle. fundiDifor trainlna of .ix easineerilll
per.onnel of the JUni.try of lubllcWoruiDirectowate Ceae~al 01 Bi.....y.
(DGOIl) by leveral State Highway Qepartmentl 1n the United. Stat•• and
the Public Worb Departments 1n one O'f three other aountd.e.; Thailand
Taiwan. and Korea. 111e purpose is ~(jespand .... capabilitie. to improve
and _intalft South Yiet....•a road network. with pa1!'tlcular attention to:

1. Pacifi~ation - related secondary road. program, which will re
establish and tmprove transportationaad communications capabl1itle.at
the province and local level.

2. The development.of all adequate road mainteDAnee and repair
capability within the DGOII o,f th9 X1n18try of hbUc Worlu. ... each
atAte and cOIJfttry viaited. 'orleatations should he conducted at the
highway department. district. county leveb.. Art overall f.UiarlaaUull
of the oraaDi~tioD&l/m8D8&emaatstructure of the atate/dlatrictl
count,. ,departmeat. ahould be provided to be followed by counterpart
cODtact with the American eoaineere II08t Dearly equivalent to the
po.itioe held by individual Vietnamese enat.er. for study in clepth
of methods proceclures. aacl interrelationship. of that activity within

.....AT.,...' DA".....__

TIT....

.....ATURfll DATS'__
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the organization as a wholeo these various activities should ioclQde
an overview to the operations of the orlaDizat:f.on beiq v1aited;
deslgn; materials; logiatlc8;'contraet administration; equipment
manaaemelltj quality control of maiDtenance and coutruetlon; plaalling,
prosr_1D8, and budgetins for annual maintenance upsradina or .
constructioll of the highway .Yltem; and training of personneL

Concurrences:

Silped PIoLr mls sheet
1I1a.i8ter of Public Works

SiIDeoPIO/., work .heet _
Director Ceneral of Highways

~.NATUfiBII D4T•.~I __

'tUTI..III

Signed ';oJ,"I work sheet
~v Director of Coa.tructtoD

Sianed PIo/r work sheet.
As80clate Director for
CODI1lerclal &I capltal ...latanee

.8.NA'\fUftlEll-='"""" ~__ D4Tlhl__

T81'8..118
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Provincial Roads and Quarries (Participant Tra.ining)

~ 730-11-310-392

Ag"••ut Humber is 72-025

~~~~__~or ~~:l

Thil Project Agreement provides $26,000 f'or short-term participant training of
Mr. Bui Nhu Tiep and five other engineering personnel of the Ministry ot Public
Works, Direetorate General ot Highways by several State Highway Departments in
the USan<t the Public Works Departments of one ot three other countries; Thailand,
Taiwan, and Korea. The basic purpose of this training is to expand GVN capabil
ities to imP,rove and maintain South Vietnem~8 road network..
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to BACRi1I01R
In Kay 1967 the US Department of Defense (80]) and USAID 8Ir••d

jointly to ~uad and undertake, in 8upport~f the Goverumant of Vietnam,
highway improvement aetivit:te.con8idered critical to paelficatlon in
Vietnam. These activit i •• included rebuilding a majorportien of the
national and iDter-provincial bighway system, convoy routes ta. key
citi•• , abd al11.d ferry .,.tem..

1'he major activit1.. of thi. project, Initiated in J'Y 68 in aupport
,of the DOD-fun4e4 II1gbwIrp ImproveaeDt Project 294. ha.e beeD dit'eCted
towarele ••tabUsbl. or iDqm)ving thefacUitlea and servic•• e.se.ntlal
to ·the deve10raent of the primary hiabway and ·lnterpxovlncial. roads,.tem.
'l'h.a. activiti.. includea rebu1lcling and major repair of road 84iUiPMo:It;
aggregate preduction throuab the improvement anet operation of 41uarriea;

. training coutraction equipment.,.ratora and malntenabCe perao.....1;
advi.ory support to the Directorate General of Highway. (DQOII) district
office.; and muqement trainina.

The honDC1al'" and Quarries· project was lft1tiated in " 68
to supplement and cOlipl_nt the DOJ)·,funded HighvaysJmprevement Project
'10..294' by ...porting: (URighway -.uipment repair at the DCOB
Bighva1 Shop at Suo1 1.0,...0 throuah the provision of part.. the s.n1cea
of an equipment repair contractor. and the modiflution of repair
faciliti_; (2) hiah..,' advisory .eniee. to ...istthe Directorate
General of 1liabway (DCoa) dbtrict 8hops, mobile maintenance te_.
anel AaVII cooatructlon of national and interprOVlncialhisbw.,.: C) the
Bighway Training lehool·. (Bft) throughhlgbway fl4Iulpment tr.a1Dina
advisors, toola and tzoalDiDl aieSe; and (4) the.ratioD of ....ni••
for the production of asgresate and fill. Since then. 8uba..uent. to
pla.med VletnamizatioD of the·lfACV highway re.torationeffort and
increued DQCIl responeibillti" ,the proje<:tcoacept ba.expanded to
include, (1) eeauipmentaoc1coastructionlll4terial needaof the DIDIJ;
(2) fabrication of .teel bridle. <'6) and equipment for .econdary roads;
aDd (,) in-eoulltry and partieipant training for DCOII per.onnel.

II. DHClIft'lOl A!1D 9JilClplS

The purpose of this project is to expand CVR capabilities to improve
and_int.in South VietD81D'. road net.wark,with particular atte,ntionto:
(1) the development of an adequate road maintenance and repa1r capailUty
witbin theDGOi, 8nd(2) the pacification-related secondary roads and

...NATU"IK. DATIKs-.__
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bridges program which willre-eetablish and improve transportation and
cOtllllunieatione capabilities at the province <and local level.

Tbisagreement provides funds for the procurement of commodities
which are essential to the OOOR in the accomplishment of that p'.rpose.

III. DESIGNATIO.
I

A. Th.e Chief, LOC Division, MACV Directorate of Construction
(~DC-LOC) ia hereby des1snated US Project Manager. He or his designe.
wilt be primarlly responsible forachlevem~nt of project objective., will
act as technical advisor, coordinate all USAID and DOD-funded ..sistence
prOVided for project components, and work closely with the GVB Project
Manager in all phases of the project.

B. The Director General of Higheays (»GOB) is hereby designated
as the GVN Project Hanager. It is understood &nd agreed that he will

. work closely with the US Project Manager to the maximum degree practicable
to attain project objectivel.

IV .IMPLlMBNrATIOB PLAN & RESPONSIBILITIES

A. GVN Contribution_ to the Project:

1. The GVN through the Ministry of Public Works agree. to:

a. Provide fundlna to augment DOOR budget so that DG01I. '
adequately maintain thOle highways and bridges which will be turne40ver the
~10H upon completion of construction.

b. Make available to the US Project: Manager Buch industrial
sites in.~onatructionstaglDB areas as required for the acc~1ishment of
the work called for in this agTeemellt.

c. Coordinate with other GVH Ministries toenlure adequate
securU;y for the protection of the contraetors and to provide the necessary
traffic controls during construction activities.

2. The DCOII agrees to:

a. Designate at least one official to act as a counterpart
for each US advisor assigned to work on this project.

~GNATUfiEI D.TaIh- _
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b. Adequately ..intain all highways and bridges aS8igDed to
the »GOB upon completion of rehabilitation or construction.

B. US Contributions to the Project:

'

ommoditiea and
The US Government agrees to provide technical services to assist

Ministry of Public Works and theDGOB and other OVN agencies to clevelop the
technical capability to assume the' responsibility for the effecti..
maintenance of tbe national and inter-provincial bi' ghway system following
the completion of the current highwayrehabi1itatlon program•. this-, 
88s1atL'lce 'willlDclwie the '1'oUow1nc cou':iodit.les supporta

. . ,

1. 1410 metric tons of rebar, 250 metric tons of pi1ina and 1425
pieces of bridging. steel for the repalr and replacement of bridge••

2. Twelve ferry boat enaines.

,. Six paint striping machines

4. Tw1lty vlbraUna tampers'.

S. Tires and tubes for heavy equipment.

6. 11,900 gallon8 of traffic paint.

7. 128 reels of cables and miscellaneous equip_nt and 8uppUes
for the fabrication of prestressed concrete bridge beams. '

8. Shop tools for the »GOB Highway Shop and the district shops.

9. Training aids and supplies and printing supplies for the Highway
Training School.

v. fINANCIAL OBLIGA'lIORS

A. USAID

The liollar funds obUpted by Ihls agreement will provide for tbe
following cOllllllOdities:

I
! .

1. Rebar
2. 'iUna
,. Perry Boat Bn.gtnes
4. Striping Machines
S. Tampers
6. "1res and r~ubes

7. Traffic Paint
8. Pr.stress Cables anel Supplies
9,. Steel Plate and Angles

lQ.: . Shoo .. '.rl0ls .. , .
J. .~q;":Bl!liOOl ~upll"a'''~ .. '" . .:

._. "otal"
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fte US and GVH Project Managers regularly shall review progre•• of
each activity under thiJI Alreement. and jointly prepare••ubmit to their '
respective ageneies, and iaaue quarterly rep»rts within 14 day. of the
end of the reporting perioel. and other report. as requested. in. a format
mutually acceptable to the CYRand USlID. Distribution will include the
DGlPAand other.GVlI ..enci•• when appropriate. 'theee report. will cover
accomplishments in the attainment of specifiC target. e.tabli.hed in thia
.\areement and itentify aDy problems or delay. encountered which are
deterring progre•••

VIIo SPlCw. IIOfPlOI!S

the commoditiea to be procured under this agreement will b.shipped
via commerclalcarrlera ancl/orinternational mail. title to tbe.e
cOlllllOc11tl.. .hall,... to the GVII at the time: and place of _Ull11 and/or
loading.

Concurrences:

~~"""..d, I~~J
~nt8ter of Public WorkS. ))

J = ,'~
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,Director General of Highways
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The purpose of this project 1s to eJq)8.nd GVN capabilities to improve and
maintain South Vietnam~8 road network, with particular attention to : (1) the
developnent of aciequate road maintenance and repair capability,within the DGOH,
and, (2) the pacification related secondary roads and bridges program which will
re-establish and. improve transportation and communications capabilities at the
province and local level o

This agreement proviues 1'llnds for the procurement of the follotJing commodities
~hich are considelled. essential to the DOOH for the accanplishment of the ubove
objectives:

10 1410 i ..etric tons of rebar, 250 metric tOllS of piling
and 1425 pieces of briuging steel for the repair and.
replacement of bridges

2 0 12 Ferry Boat Engines
.3 0 Six paint striping machines
40 20 Tampers
50 Tiree and tubes for heavy equipnent
60 11,900 gallons Traffic/Bridge Paint
7 <) Prestress cables and Supplies
8.. Stell Plate and Angles
9 Shop Tools
10" Training Aids and Training School Supplies

TOTAL

$1658$1000
2759000

5,500
1)9000
77,000
41 9 000

1739 000
25,000
.30,100

4 890Q

•.
'VN-1S3/1(12-7Q)

·ADPROG
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lit MIIIC'f 01' ,...IOYllNMIMY.'
ViUPM Provincial Roads and Quant.,

!be parpo. of tbl. hoAa .Rev1.1on (Ro. 2)i8 to provide :the f'wI4a required·
to t1IIaDce tbe U.8. dollar colta ot a 'two-month extension of JItlUoo-~4'a
twocaap1e_Dt&17 AID contracts (los. 3419·· and 3420). This exteulODvUl
enable the contractor to process and ll1QO!'porate in the irmtDt017 of the . .
DG()JI BiI1lW7 Shop at Su01 to 0 large 6IIlOW).ta of excess Pl'Opert;7 .pare part, .
wbloh SO.~ the initial ,cope ot work.

OIl December 30, 19'70, PhU.co-J'OJ'Cl Corp. began operation of the DOCII BlibWq
8bop at Sv.ol 1.0 0 WI4er Am CODtZ'aota 3419 and 3420. !be pri.-r~ ob~.otlft
at. tblae contract. i8 "to accomp11sh the VletD8Dllzatloa ot the operation
to the exteat tbat a dable, 1IQ1"Jtlag Vietnamese orpnisatlOD v111be In
operatloll at the eDA ot the contracting period -June 30, 1972." !be
cOlltract wa. 8tatted tor that tra1D1as purpose.

In the .ec0D4 halt of CY 71, however, large quantities orapare part. from
US exeseas propart, aoarceawere made available to the 8~Shop t1lrou8h
JXIOB. 'rhe receipt of the•• part, lJapoaed a 1fOiokloa4 on theCODtraotorWbiOh
.. DOt cont_p1&te4 ill the Initial scope ot work.

AD> CoAtract 3420 vh1ah proride. tor the local employee p&7rOUi, due to
eXpire on March 31. 1!TT2. OD· tbat date, alao, the US stattl. ,ataedll1ed
to beaiopba.lna down in reversloo to an 84v18017 role. An 8441101011&1 10110 (2)
IDOIltba ot ~lItraet operatlou· 1e required to 8C1'eeB the ,pare·part. on· baIi4
&D4 to .1DCOrporate them in the inventory. .

!he material in tbl. revi8ion 1. in addition to tbe basic JY 1972 ProAa
tor 10M' project.

V. ke1aPa1(1on of FiI!&DC!DI

. !bi•. revision provide. the tuDd.· required to tlDance a tw~lIIOllth ex-
. teulO1l (AprU 1, 1!172 - M8¥ .3J.. 1972) ot PhUco-rarct'. two ccap1eaeatU1 .

AID contract. (lIoa. 3419 &ad 3420). An acJditloD&1 ..ven _1l-moDthaotUS
teoIm1c&1· a.rvlee. will be tlaanced at a coat ot $U,OOOID & Wo-.ollth
ext.alon ot AID Comract 1'0. 311-19. A two-month eieteu.iOllotAm Coatraot
Bo. ··3420 vlU coat $35,000 for contract admini8tration (VI$12,61B,802 .
required tor local 8&1arle., allowances aa4 Qenetitl will be tlD1mce4 by
the ob1J.gatlOIl ot $107,000 ua4er tile 8ighwap Imploovement project #294'.

!be followiDl 'budgeta obtain:

••NA,..,.... OA1'''' _

1"

••"A",.81, OA"..__



.....- All MeICV .. tN. eoVIIIII.., 01'
YlItPM

---~-----------_ ......_--_--.._~--="--------
_110, '!tIt

us PexaaoDD81
lxt!ylOl1·

I'uber ot Rwlber of 1'ote.1 J'1xe4 ~...
PeraoW1 '-n::!CoBtb! App!g!, • !4!iM W!!'

total··12 _-IIoathl
Ext.OIion 6 12 19,516 1.800

I.e••: 6 Man-Months 2 6 9,446 90Q
leductloa -

total Ixteulon 6 6 10,079 S--
"or COI1trao1# 13419 thl. c10awIellt p~ldes $U,OOO.

•••""..... DAT'••~_

TIT&.

P.tIIe....., fer ................ •

_.A",...I --- OAT..__
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M &.IIISCY @It nat IOYUlGlMT'~
_ .Viet., = _... Provincial Roads and ~&n'le.___-+ . .......... ~~;._a."""-,...._li:.a':_ __ ..~ _

Cost Estimate.. us PerlOaoel
ExteuloD

F1Dd
~

US • Bat,.

• 1,305
1,315
1,9110
1,475
1,951
'1,'34

• 19,516

...NATU"..· =. OAT.... = _.ATVRaa, DATIb__

T• .,..... 1_- e.



.. MINCY 01' 'JIt§ QOftlMMlM! OP

!1GIM

CCIIftAC! 100 3420
°

Provincial Roads aDd. Qaaarrl..

Two Month AQce~

!!bylon ..!L!!L-
Direct labor • ~,594 VI$ 9,146,092
Pr1D&•• 16,602 1.959,0]6

• 1lIIraen 9.029 -
AJJ.onacea 4,704 5'5.(172

. ETem1_ Overtime 2,686 316,gt68
light Shift Differential 353· 41.654

.. QOOO Vehicle~ ·596 •
• Q8cA • u.3S 13,172
*Pee-$ 1,744

Total j 137.!t80 VI$ 12,Q8,802

Leas: AmeNDt AcceX:b1e ill:
(VI$12,Q8, + 118) <t »6.232)···

.. Aaolmt Papble 1n US Dollar• f 30,241

GOCO 3r4 Part,. ins .. 1/1/71 - 3/31/12 ":;f061140/11 on Ina. ,iB5.

Por Contract #3420 this doawnent provides $35.000 1 34.lH
• $101,000..P1'~ded under theB~ Improvement

Pro3ect f29IJ 1;0 t1JIance thue 1oca1 COlts

tlONATURSI, D....,....__

Tt

...."'l'VAIIII DAT..__

...
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~ . a Provincial loads and Quarries

........ ~ 130-11-310-392

~.n ,lit II 72-025

!!eIanottoa ""ot C!!!!!!!f!

0dg1n0I~_. .;B1••,rlWIlUO*IIIl-·..:2:.....

. TbepuqJose of. this documentation (ProAg Rev. 2 and FIO!T.) is to pl'ovtde the
. funds required to fiaance the u.s. dollar costa of a two-month exteDS101l of the

two complemesataJ:Y AID contracts (Nos. 3419 and 3420) with PhUco-Fol'd Corp.
'lh:f.s ext..i_ i8 required to pantit the cont:ractor to cope with an lncreaeec1
scope of wort .•• is explained in the attached memorandum &am ADCCA to AD1WJC
datu March 7, 1972. -

U.S 0 dollar fiul'tClng of local eosts (local salanes t allowances, andbeaefita) for
Contract No. 3420 will be provided through separate documentation under the Highways
Impl'Oftlllent Project No o 294.

A1thouah the additional dollar requiremen.t of $46,000 haa not been proar_dlD
themill1 PBS,the PY 72 project total will not be iIlereaeed sinee ADCCA tareduclna
the fundi_ of their commodity requiremeat8 ($325,000 for "major overhaul aDd
rebuild ..s.11es, sub·.ssemblies, aDd parts for 1"$pair of highway equipMnt.")
by $46,0000

ADPIDG wishes to note that any further requests for extension or ••••,,,.....
.........U •••" ...n",.··...u·.hsstx IIOCllficatiOD of this contract will
Deeel to be 4ccOlllpsnled by a fully docUIMDted justifieatf.oDo . . _
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26,000

23,600
,"'---'

6. APPIQHIAflON ~ OO~ . _. f!~lOTh\~~~~"'13o-00-6'.21 -

L~C:~~p~:~CI'.J I_~~~O:-I_ l)(~._~.I ..s,~~~~=- TotAL: DATi

lIo IIIUOHMll. CObrZ--- I
(t~k'3A I~. ,__..__
Contract 46,000 . 22,400_...-..--...._. ,- ... .... ..

(2) LOC"'~ AND IC"
PASA 1 ----~-_ -----,
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Tb. purpose of this ProAl Revision is to obligate An addltioaal
flt7.800 which t8 the differeoce between a deobUS8e'.on of $22.400
from contract service. (Phllco-rord) and an obligation of $70,200 to
fiG&DCe proarammed commoditie.. The contents of this revision are
hereby 1ncoqtOrated 11lto ProAl 72-025 (a. amended by rev:l.81oll8 1 ad Z).
All otbe~ prov181ou remain uncbanaed ..

9. Ixpl!p!tioo if riaaocles

Ao Contr.fit Senicl!

The $22,400 hereby deobliaated from contract aervic.. will
reduce the n 72 f.md. ($46,000) obligatfld to finance a Z-1IOIltb ateai_
of Pbilco-Pord t

• two cODlPlemeataW1 AID cOIltracts (Noso 3419 aacJ 3420)0
Altbouah the 2-lIIOl\th extauiOR aDd the .cope of aervic•• thereto c.aia
uacbanged ,l the eba... in excbaag. rat•• bas resulted ta an esc•••alaace
of $22,400.

8. CoaIDodltt.••

IUnde totalltDa .70,200 are hereby prOVided to flD1DC. the
procurement of vartOWl commocJltie. for the Directorate Geller.1 of Up.y.
(DOOR) al\d the Htpway 'fraiaina School.. .et forth hereua4er:

10 Diree:.torace GeIlara1 of Htahway•

• 0 Orwther parts

2. lliShwa,. Trailllq School

.0 Lipt1aa aad electrical equipment
fa 0 Printl. auppU ••
c. 'lYain1l18 film.

$21.000

42.500
4,000

ZOO

8I_4YUR...__...__._. DA,.8t _

total 70,200 '

~~t~·
Associate Df.rec~ f.
CoIraercial aDd it&l

A..d .•t.

.....ATU...., .... • DA.,...",__

___......JL!T!.'!IT:!l~L "_ ~WJtbIlL_ ....__._..._.,, _
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•••••• NuMber I< 12... 025

J:tpIanatfOR -lor _,~..m8fttJ

3

'lb. puQOse of the attached documentation (P1:oAg Revision No.3. PIOIT
AmeudmeDt No.1. aDd 4 pm/os) t.a q follows:

(1) 10 deOb118ate aDd desuboDli.ate $22,400 from FY 12 funds ($46,000)
~I'ovldecl for a 2"lIIOUtb excene10n of Philco-ford' 8 two complemencary AID COIler.cta
(Noe. 3419 aDd 3420) and made _cen by the recent change tal ex••• ntu.

(2) To obligate aad .ubObU.sa~. $10,200 to fiaance co_odit!•• pJ:Oaruaed
for DOOR ($23 11 000) aDd the Highway Tca:f.niDS School ($47::200).

the difference between this deobligatlon of $22,400 and oblla_ciOD of
$70~200 results ift 4 oet incre&•• of $47,800 in obligations. This tDcr....
briaas the total ry 72 Obliaatioas aa.iast this project to $1,457,000 leaviDa
a balance of $404 eOOOa Of thil balance, $4,000 is required to fi1lAllC. 1 US
direct hire employee aDd $400,000 i. for .pare parts programmed for DGOBo
DocumeatatiOD i. heiQl drafted tor the $400,000 in spare parte.
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The purpose of this ProAg Revision is toobHgate $t.OO.OOO which
will be used to reimburae the GVN for theirp;:,o<:IJ£.-en..>enl; in the US of
emergency spare parte required by DOOR to reduce tnei~ equipment deadline
~ate. The particulars of this activity are hereby incorporated into
ProAg 72..025 (&8 &mended by revisions 1, 2 and 3). All other provi8ions
remain unchanged.

IIX. DESIGNATIONS
~ ,--

I A.. The AseistL-'l.nt Director, E'l'A, or his designee, will be the USIProject: MliDage7.' for this activity.

i B. the Minister of Public Works~ O~ his designee, will be the GVNIProject Manager for this activity.

I XV.. IHPIpmJ.tTAtION ?LAb{. & IlESPPNS!~ILIT1E..!

I USAm will fin.snce up to $400,000 on a rei.mburseable basia fo'r
emergency procurement: in Ule US of re~ir parts, components, a ••_Ue8
and sub-assemblies as xaquired for maintenmtce and 1:epair of deadUaed 00011
vehicles an.d equipment. It is currently planDed that pg'OCUremeat to meet
urgent needs will be _de by the Central Logistics. Agency (CIA) through·
the aepublic of Vletusm Embaaay in Washington. D. C•• or other C9N eattty
&8 agreed by USAID and the Government of Vietnam (GVN). It 18 .&peeted
that81lch procurement will follow a pattern similar to that below.
F1nal procedures will be agreed to between USAID and GVN prior to the
iSSUAnce of tbe PIO/C.

1. D0011 will notify CLA of their urgent requirements with coaplete
Is,ec1ficat1onsfor the items, the quantity required and possible sources
lof Bup~lr~ .

2. CLA "Jill proeure d1raet through manufacturer agents in Vietnam or
thl't'>'Ugh t.he Vietnamese EmbassY' in Washington ba' wire.

3•. 'the Vietnamese Erabassy will purchase tne reqUired it.. in
accordance with the procedurea specified in AID Regulation I with dol1a'r'8
t'raI thl!ir "revolving fund" and arranae shipment to S&1.gon via air or
surface freight. as· required.. Receipts and 1n'lri!.lices will be 8ula1tted
to CLA by the ii1!1bassy, of V1etnsm in the US..

...... AID.W,.Till monitor. the procurement as requiJ'edto 1nsure that
purchues are made in accordance with AID procurement regulations.

l.'eGMAi·Ul'llls__= , OATRe:__
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5. 'l'hi. procedure .boalel l:88ult ill a dQUvery time of appnxlmatel,
0Il6 8loocb fo¥' air ahi,.nt aM tlal'.. months for surface shipMat.

6. "lbe GVlt "ill iDitiate the necessar,. action to ......e PrcllllPt
cl.arance of incOJllDl shipMat. by G9N customs officials.

7. !he OVN will subadt illVolce8 to USA1D in accordaac. with AID
p..ocurceat Yegulatlou.

'l1le $400,000 obligated by thi. Aareement will be used to nfJlban.
tb. GVH for th.s.r procureraellt 18 the US of eseqency .pare pa..t. n
qutz'ed 1»1 the GW.

VI. ~U

No chana-

YII. anew. noypwg

.u a cOllClltioa pneedent to 1.....nee of the .Io/c under W •
.....t. detalled te=- aIlC1 condtti01\8 fol' the 1mpl...catlon of
chi. actinty will be I18lotfAt-.s act ali'eed. upon by USAID _the Oft.
fbi. alr.eMnt will .pec1fically lllClud.e the '1'OClrll'em....t pnc'-".
whicb are in c:onfontty with the ,rovtaioas of AID "p.lattoa 10. 1 aad
the ,,,"ovleioll foJ:' Af.D!W moaf.ton:. of procUl'eDI81lt•

• , u

Hia1.ter of fubllc Works y

. tm~\AMM.. ~ .tit 1'\1'-
Director Cell8pt 4f Bil~ Associate D1 ector for

ComerclalCapltal Aa_istance

.'.NATURlh OATR._ .'.NATUftIl. OIoTII:._

"'TL.S, TITL.II:1



C"figlnm.~i_._hviaion_4 _

Prolect Title I Provincial I.oads and Quarries

Project Number J 730-11-310-392

Agreement Number 3 72...025

!xpfanation .and/of _comments

.. ''"'Pose of tills Pro4alevisloD (No.4) is to obligate $400,000
whicb wlll be used to trelMlMaree the GVN for theit' Ifl'oc\.\rement ill tbe
US. of ..qeeJ .,are parts r4qUln4 b7 moH to ftd14Ce tbeir 84ui,...
cludlt.. rate. Although the ,~.ci.. tftlU and conditions un.der _1e1l
USAlD will n1mb... the GVN fOJ: IJueh pocare11l8:at have BOt yet b...
tiDalts., • PIO/e will INa is.ued .. lOOn •• thaa. reimbursement
Pl'ocedues have beeD .atabU.she" to the jolat satisfaction of USAD
aacl the GVN. Pl'ocwrement by tile GVN pt.JKballiD8 aseuey~ will
be iD. acC01rdanee with AID hplatl_ Ho. 1 and app'fC'opriate pc-ovid....
f. ~/W moJli.torb'8 of ,J:OCU1L'emeat.

--
-_.----

If you concur in the atlached document, please s;gn and date below :

!pPROG~ • (h.,/"...,. _ _ /2 L~LA) ,
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PRO AG
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

~AgBif~ 8t l'nm ~g,,~~~~ENT OF THE UNITED STATES OF AMERt~ A~D
T mj.dm~ ltW~emn~~m~J>ID BFA Page I

Under the terms af the Economic Cooperation Agreement signed September 7, 1951, and the standard
provisions annexes attached, It Is agreed to r.arry out a prolect In accordance with th~ terms set forth
herein.

~v I. PROJECT No:730-11~ 310-3921 2. AGREEMENT No. 70-087 I 3. ORIGINAL I REVISION No·5

~
. PR T TITLE I Provincial Roads and Quarries

~ ~7-..:.A=ct:::;iV:.:.:it:.:.:y):...- _

ROJECT DESCRIPTION ANt> EXPLANATION (See Annex A ottoched)

3,604,776

1,300,COC

1,584,425

TOTAL TO DATE
(D)

8,575 .

DECREASE
(e)

356-50-730-00-69-43

.--------
(Bl

I 7. ALLOTMENT I

INCREASE.

1,300,000
=I~==~=I=====

.------------- -------1-------- -------

72-11310066. APPROPRIATION I

e. TOTAL (ALL COSTS)

Info

·S. AID DOLLAR fINANCING I PREVIOUS ToTAL 1
(Cost Component) (A)

--------1--.. --.----
o. PERSONNEL COSTS

(l)p~~A 1,593,000 I
Contr8ct ',--- I -~-----
=:.:.=::......_------ '_. , .---_. -------

(2) LOCAL AND TCN I'

;...PA'-'-S=-=.A.o-._______ _ ._
Contr8ct I

il~'J~ b. PARTICIPANTS --------- ---------\' --I
Info AID Direct I 36,700 36,700

Directorp-A-S-A-/-C-o-nt-r8-c-t-----1·-------------------·---· -_.------- -------I---=-~--
General of c. COMMODITIES I -------,

Vietnam AID Direct 1_---=5~5_8..o..,....:65:...1__ 1 __.....:..5-=-5_8~,6....:5_1_
Highway PASA/Contr8ct 125,000 125 ,000
Administra·· d. OTHER COSTS .1

tion AID Direct
==-------- --------
~Contract I

1============ 1

Minister
of Public
Harks and
Communica
tions
i", 7 1d" .:.1:,/,., ,.

b. GVN (SHOW SOURCE BELOW)
--~~._._-

10. REFERENCES AND REMARKS I The purpose of this ProAg Revision is to deobligate

-$8,575 which DIRCON has advised is in excess of funding requirements for the
completed contract which provided engineering and construction services for
buildings and facilities at the National Maintenance Center at Suoi Lo-O.

Ref: PlolT 0100648/Al.

I 12. DATE O~ THIS REVISION \ 1J. EST FINAL CONTRIButiON DATe
April 29, 1974 December 31, 1974

II. DATE OF ORIG. AGREEMENT
January 20, 1970

14. GOVERNMENT OF VIETNAM

TITLE I

for BUdget and Foreign Aid

• IS. AGENCYFO~~T~~TIONA\DEVE~MEN~

SIGNATURE 11 C_I_n_f:_o_) DATE SIGNATURe I EICa"", "u ""A/DATE 'i '.( 9 7f1
Director General TITLE I Associate Director for rogram



PROJECT DOCUMENi CLEARANCE SHEET

Project Title Provincial Roads and Quarries

Project Number

Agreement Number

730-11-310-392

70-087 Original Revision_~5__

Explanation and/or Comments

The purpose of this program documentation is to deobligate and desubobligate
$8,575 which DIRCON has advised is in excess of funding requirements for the
completed contract which provided engineering and construction services for
buildings and facilities at the National Maintenance Center at Suoi 10-0.
See DIRCON's letter serial 850 dated 4/2/74: attached hereto for reference.
Although DIRCON's letter requests a deobligation of $9,161 (i.e. the difference
between the current and new assignment), USAID's records reflect actual
expenditures of $89,425 against an obligation of $98,000 leaving a balance
of only $8,575 available for deobligation.
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