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I. BACKGRIUND

During recent years, most of the populated areas of South Vietnam
have ecperienced substantial population increases through the influx
of refugees from war areas, The care and protection of these people
.8 depeandent in large measure upon water, for without water these
unfortanates cannot remain in one location where they can receive
ieilitary protection and economic assistance. Effective economic
develoyment cannot be promoted as long as vegt segments of the population
2re coastantly on the move in search of a reliable source of water,

Tha Rursl Water Development Project was designed to assist the
(VN Directorate of Water Supply {DWB) in providing potsble water to
23 many of these people as resources would permit. In accordeance with
yriorities established by CORDS and provinclal offices of GVN and the
requiraments outlined in the "Pacification and Central Development
flan", special emphasis has been placed on the "self help" type
rrojects in which local communities supply the lebor, local materials
and plasters; the UBAID supplies commodity grants; and the US Army
inginesring Construction Advisory Detachment (ECAD) teams supply tech-
iical zulidance, construction assistance, and operation and meintenance
“reiniag.

Thez services of the ECAD teams were sought to perform the same
zeneral functions which had formerly been performed by US Special FPorces
eams, &and & PASA sgreement was negotiated with the US Army for their

- -jetall to this project. The 513th ECAD group arrived in Vietnam in
Septemoer 1G67. The 20-man detachment is organized into four teams of
{ive msn each; one team remains in Saigon and handlees coordination and
;:dministration for the detachment, while the other three are assigned
te construction projects wherever required in South Vietnam. Since
their srrivel in South Vietnam, the ECAD teams have been an effective
force supporting the USAID Mission in Vietnam. To date, with their
tssistence, approximately 18 water distribution systems have been
completed, including 13,500 meters of distribution pipe laid, and 11
water towers and 15 water storage tanks constructed.

Prcblems encountered have included lack of security, weak logistics
zupport, delayed replacement of ECAD team members who have left the
country after completing their tours, and most serious of all, a lack
«f understarding on the part of certain village officiale who mistskenly
“elieved thet maintenance and operation of the units would be provided -
sither by DWS or the U.,S5. Army. This particular problem, however, iz
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III,

b2ing mectified by better pre-project coordination between the local
officials and DWS and by requiring a signed sgreement by the local
officials accepting the continuing operation and maintensnce res-
ponsibilities before construction is started.

PURPOS:E

The purpose of this agreement is to provide the services of the
513th ICAD group to assist DWS for an additional 12 months beginning
Juy 1, 1969, Their services continue to be required if DWS is to
be responsive to the requirements of village suthorities where
nttention to water problems has been accorded a high priority. The
unds Involved are to cover transportation costs and excess baggage
charges of ECAD personnel between CONUS and Vietnam and other costs
of continuing PASA Agreement No. FE (DB) 48-67 with the US Dept of
Nefens:, as covered in PIO/T 730-359-2-0100003,

SESPON3IBILITIES

A, Govermnment of Vietnam

1. The Directorate of Water Supply (DWS), the GVR duly appointed
sdmini strater of this agreement, agrees to support the projects of
the ECAD program through the normal revenues of IMS, These projects
will bes ones mutually agreed to by the Project Manager and Project
Sepresezntative. ‘

2. The DWS sgrees to supply and transport commodities to the
jobsite and procure all locally avallable materials required.

3, The DWS agrees to negotiate an agreement with local officials
irior to the comencement of a project to assure that:

&, Once completed, the water system will be opsrated by a
competent operator and maintained properly by the local
suthority.

b. All msterials, spare parts, fuesls and chemicals required
in the operation of the system will be supplied by the local
authority.

c. A campaign will be carried on to educate the people of
the village that the system is theirs and should be used in

’
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2 proper msnner and that water should not be wasted.

£. 513th Bngineering Construction Advisory Detachment (ECAD) through
USAID

The USAID has designated the Assistant Director for Cepital

igsistance and Engineering or his designee

to serve as Project Represeutative for this project and agrees to
+bligate $90,000 with which to psy the dollar costs of the ECAD

teem members assigned to this project during Y 70. It is accepted
Tty both parties hereto that the ECAD teams will be used only on those
1rojects mutually agreed to by the Froject Manager and the Project

Fepresentative..

The USAID sgrees that specifically the ECAD group remains com-
nitted to:

a. Advise and supervise local laborers on construction tech-
nigues end assist in the solution of technical problems that
arise ir. construction,

b. Provide planning and engineering essistence to the GVN in
design &nd selection of proper treatment techniques for small

water works and distribution systems.

¢c. Train local personnel in the operation and maintensnce of
the water systems,
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" PJASTER BUDGET

VN$500,000 Trust Fund

The VN$500,000 is budgeted at the rate of VN$10,500 per month for each
of the four ECAD teams. The types of expenditures for which these funds
are to be used in support of the ECAD teams include, but are not limited to,
the following:

(1) BEmergency type procurement of limited quantities of comstruction
materials (e.g., nails, lumber, bolts) on jobsites where to procure
through normal logistical channels would cause undue delays.

(2} Field procurement of expendable tools on a replacement basis as .
needed - e.g., tape measures, Bammers.

(3) Limited Technical Services which cannot be obtained from GVN-USAID.
(4) Photographic services to record job progress.

(S} Cer:ain other miscellanecus costs such as fixing flat tires.

-
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TENTATIVE WORK PLAN - FY 1970

Listed below 1s the tentative FY 70 schedule prepared by the Project
Manager and Froject Representative for the three ECAD KB (or field) teams.
This sct.edule which is considered flexible, was prepared after consideration
of requests from villages and hamlets and of priorities outlined in CORDS
Pacificstion fuidelines.

ECAD Team No. KB-1

July - Hoa Binh

Aug-Oct - Phung Hiep

Oct-Bec - Chau Doec ‘ !
Dec-Mar - Quang Ngal

Apr-June - to be scheduled later,

ECID Team No. KB-2

July - Vi Thanh
Jul-Sept - Cal Rang
Sept-Dec - Binh Minh
Rov-Jan - Tan Thanh
Feb-June - To be scheduled later,

ECALD Tesm No. KB-3

July - Gila Kienm
July-Sept - Doec Mo -
, July - Ho Nai
> Sept - Di An
Oct-Jan - Sa Dec
Dec-Jan -~ Tan Phat : '

Feb-June - to be scheduled later.

| NOTE: “his is an element of overlap in the above schedule due to a team's
vorkirg om two or more small projects in nearly locations at the

same time, |
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Where appropriate and unless otherwise specifie& the timeframe is CY 70.

The GVN and US Project Managers will continue to use the "Management Team"
as the means for coordinating project implementation. The purpose of this team
is to resolve problems jointly, to concur in the comuaitment of resources, to
review progress of projects and to discuss any other matters which relate to
the implementation and success of the program. Specific actions to be taken
are enumerated below.

A. The GVR and USAID will develop a plan for the future development
of water systems in Vietnam.

B. GVR will establish procedures and activities directed at getting
the National Water Loan Fund organized.

C. In support of the NWLF the DWS will make feasibility studies for
cities applying for loans.

D. With the establishment of the National Water lLoan Fund, the terms
and conditfons of which are covered in another project agreement, the DWS
agrees to transfer custody and ownership of commodities identified below
as part of its contribution to the NWLF. The commodities to be transferred
include al1 commodities which were purchased for the Provincial Cities Water
Supply Project (521/386) with USAID grant funds for the construction of
water systems, which are now on hand or on order, with the following
exceptions:

1. Commodities allocated to projects already under construction or
for which all contract documents have been prepared nrior to December 31, 1970.

2. A small stock of materials to be agreed upon by US and GVN
Project Managers which are necessary to construct distribution systems or
extensions thereof for communities where emergency conditions require an
immediate response by the DWS to mitigate suffering.

R. DW8 will continue to improve its warehousing system in Saigon and
Can Tho. Particular attention will be paid to upgrading accounting and
logistical procedures. USAID will provide advisory assistance.

rumcwmw«w For the Agenay fer lnicreiane! Bovelepnent
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F. DWS will assume full responsibility for all maintenance shop
activities upon completion of the Philco Ford contract in April 1970,

G. Surface water projects, which are handled as coniract work or as
BCAD work, are planned on the basis of priorities established by the
Management Team and ob the ability of the local govermment to finance and
manage such projects.

ECAD type projects, which are financed mainly from AAC funds and
local contributions, will be planned and designed either by the DWS or
USAID engineers. The projects will be implemmnted under ECAD supervision.
Pipes, pumps, and other specialized water works commodities will be supplied
by DWS. Coumon construction materials such as sand, gravel, bricks, cement
and steel will be purchased or supplied by the community. ’

H. Well drilling projects will be planned by the anagement Tesm sud
{mplemented by the DWS with USAID advisory assistance. The projects are
to be scheduled on the basis of pacification prioritics, need for wells,
and the village®s ability to supply and support such projects. Pumps, well
screens, casing, and other specialized materials will be supplied by DWS.
Well drilling rige and operators will be supplied by TWS with USAYD advisory
assistance. The village will pay for fuel, cement, gravel and minor repairs
and furnish ordinary laborers to the drilling crew. .

I. DWS will provide, when requested all snxface tyrxansportation including
vehicle maintenznce and POL for USAID and ECAD personnel, who are assigned
to the project snd require transportation for the performance of their
duties. DWS will supply adequate office space, utilities and janitorial and
maintenance services for USAID personnel working in G¥® buildimgs.

J. The procedures used to schedule water supply projects are as
follows: - -

1. The DWS contacts communities sbout & new oz rehabilitated water
system, advising them of the services avajlable through DWS, the costs of
proposed improvements, and the local contribution neccessary.
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2. When a favorable request for the proposed project is received
from the community, it will be scheduled, according to pascification and
engineering priorfties and subject to the availability of funds.

3. Upon completion of the plans, specifications, and the signing
of a project agreement, construction will start in accovdance with the
previously egtablished schedule. IMB agrees to obtain signed project
agreements from the officials of a community before scheduling or starting
work on any project.

In the project agreement the local community usually will agree
to meke a significant contribution in the form of transportation for project
commodities, to supply labor, indigenous materials and financial assistance,
and upon completion to pay all operation and maintenance costs of the
facility through the collection of revenues. The DWS agrees to supply piaster
assistance, specialized water works commodities and equipment and to arrange
for the storage and transportation of all such equipment and materials in a
timely manner (with special emphasis on prompt logistical support for projects
assigned to ECAD). The DWS will also assist the community to establish the
organization required to cperate and manage the system.

K. Training of operators will be the relpousibility of DWS. In the case
of projects built with the assistance of ECAD teams, the operator usually
works as a member of the construction crew and after completion of the project
receives training in plant operatfion and maintenance from ECAD personnel.

At periodic intervals, the USAID and DWS will sponsor jointly training classes
for various types of water system persomnnel.
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71-79 Direct Investments (cont'd)
3. Operation of Maintenance Shop & Logistics Warehouse
a. Locally purchaéed spare parts
and contract repair work 2,000,000
b. Building materials and tools 500,000
¢. Puel for vehicles 2,000,000
d. Spare parts from RICP (vehicles). 4,000,000
e. Tires & tubes 500,000
f. Transportation of commodities
by contract 1,000,000
Sub*"f" £t “.m.“
11-19 Salaries
4. 8alaries for DWS well drilling activities 10,090,900
Sub-~Total 59,900,000
TOVAL 74,900,000
GVN_REGULAR BUDGET CY 70
11-19 A. Salaries ,
1. Salary for regular personnel 15,196,000
2. Salary for temporary personnel 6,220,000
3. Salary for personnel previously
supported with AAC funds 15,000,000
Sub-Total 36,416,000
31-3%9 B. Operating expenses
Operating expenses (materials, water,
electricity, etc.) 5,750,000
71-79 C. Direct Investments
Can Tho Project (Australian Assistance) 40,680,000
TOTAL 82,846,062
For the Cospereting Gevarnment or Ageney Fev she Agency lor intorniione! Davelopeon?
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AN AGEHCY OF THE GO VHRUNRIWY OF Bural “alar Development
Amax A Vietnam (513th Fnglneer Control Advisory Detachment)
I. PBACKGROUND

_ In 1967 the US Army, 515th Engineer Control Advisory Detachment (ECAD)
was detailed to USAID through a PASA to assume functions formerly performed
by the US Special Forces. Organized into four tesms of five men each, one
team remains in Saigon to coordinate and administer the detachment, while
three teams are assigned wherever required to construction projects in South
Vietnam. With ECAD’s assistance approximately 18 water distribution systems-~
including 13,500 meters of distribution pipes, 11 water towers, and 16 water
storage tanks -- were constructed by 1969. As more people became skilled in
the techniques of pipe laying, the Directorate of Water Supply (DWS), Ministry
of Public Works, began using these trained individuals as inspectors of
independent pipeline contractors.

In 1969 the ECAD teams redirected their attentiom to the construction
of small water treatment plants. The first two plants, Binh Thuy and Cai-
Rang, experienced serious difficulties upon completion because of lack of
local administrative and financial support. Before construction began on the
third plant at Phung Hiep, local authorities made provision for private water
connections -- and therefore a revenue source -- and formed a management board
responsible for keeping the system operating. This plant has been completed
and is operating as planpned.

Also in 1969, ECAD began site surveys of several communities of 5,000
or more population to determine the feasibility of installing surface water
treatment plants. The results of completed surveys have been presented to
the DWS, which in turn has made proposals to those communities with sufficient
financial and managerial resources to undertake the projects successfully.

The response has been favorable and a backlog of project requests has been
es tab 118 hed .

Rehabilitation of existing water plants also is a relatively recent
activity of ECAD. Their first such activity, rechabilitation of the Sa Dec
plant, was 80 percent completed as of July 1, 1970.

IT. DESCRIPTION AND OBJECTIVES

The Rural Water Development Project assists the GVN Birectorate of
Water Supply to provide potable water to as many people as resources permit.
In accordance with priorities established by the GVN Central Pacification
and Development Council (CPDC), Province officials, and USAID/CORDS, project
emphasis 18 on saelf-help activities for which local communities supply labor,

For the Cosperating Gevernment or Agency Par the Agency for letsmatione]l Devolapment
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local materials and piasters. USAID provides comuodities and the RCAD teams
supply technical guidance, construction assistance, and operational and
maintenance training.

This agreement provides the services of the 513th ECAD to assist the
DWS for an additional 12 months beginning July 1, 1970. These services
continue to be required to enable the DWS to respond positively to the water
problems of village authorities. The DWS has assigned a high priority to
the resolution of such problems.

YII. DESIGNATIONS

A. Govermment of Vietnam

The Director of Water Supply has been designated as GVN Project
Manager. In this capacity he will be the officfal responsible for the overall
implementation of the project.

B. USAID

The Assistant Director for Capital Assistance and Engineering, or
his designee, 18 designated US Project Manager. In this capacity he or his
designee will act as technical advisor, coordinate USAID assistance provided
for the project, and work closely with the GUN Project Manager in all phases
of the project, including implementation and evaluation.

IV. IMPLEMENTATION PLAN AND RESPONSIBILITIES
A. Govermment of Vietnam
The Director of Water Supply agrees to:

1. Support the work of the ECAD and schedule and review their work
in coordination with the USAID Project Manager;

2. Appoint an engineer employee to work with each of the ECAD teams;

3. Continue to coordinate with communities in drawing up agreements
committing the local government to:

a. Establish water management boards;

b. 1Install private water connections and charge for water used;

Far the Coopereting Covernment or Agency For the Agoacy lor Intemetionel Davelepment
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¢, Operatg the plants after completion, including the supply
of all chemicals, fuel, and other materials required fcr plant operation;

d. Accrue and set aside funds foxr plant maintenance, repair,
and expansion;

e, Contribute funds for plant construction -~ usually 50 percent
of funda required-eor labor and transportation, or both; the DWS will provide
for the remaining costs;

4. Direct the engineers assigned to work with the RCAD teams or
other qualified persons to continue the site surveys begun by the ECAD teams.
Whenever practicable, such persons will serve as interpreters for the ECAD
teams ;

5. Use site surveys and other information to establish a schedule
of projects, based upon currently established levels of comstruction,
including the proposed inputs from the communities involved,

6. Work with GVN public health personnel in & program to provide
information to people in rural areas on the benefits of potable water.

B. USAID
USAID agrees to fund certain costs for ECAD team members assigned
to this project who will assist DWS in carrying out activities mutually
agreed to by DWS and the USAID Project Manager.
ECAD teams will:

A. Advise and supervise local laborers on construction techniques,
and agsist in the resolution of construction technical problems;

B. Provide planning and engineering assistance to the DWS for the
deeign and selection of appropriate treatment techniques for small water
works and distribution systems;

C. Train local personnel in the operation and maintenance of water
systems;

D. Assist the DWS to conduct site surveys and establish a program
for development of surface water resources,

For the Cooperating Govemment or Agency For the Agoncy for Intemationel Dovelopment
SIGNATUAR: oaray HINATURE: DATES e
TIVLE: nyLeE




SR IHER.IA A S ra 0 m“’:" o S, ’ ~mm.m T
t9-e3) PRy m%! ABRERE g : o- 2 521 PAGE_5 0K _G PAGES
, . BETUHEN AID DD e d2 01273212539
: P” AG 2. Agracmont Nc I.EI Originel or
1 coutmeuarion DGBFA_ . 1i-004 Revision No, commu
g MEET 3. Prelcet/Aciboliy T
AN ADEMCY OF THE OO TERHMEMT OF Rurai Water Development
ANNEX AL Vietpem - | (513th Eugivevr Conutol Advisory Detachment)

C. Work Plan
S2c sttached propvsed work plan for the three ECAD Teams.
V. PFIRANCIAL OBLIGATIONS
A, VN
The GVN and USAID agree to use the local currency shown on page 1
in support of this program according to the piastexr budget attached to the
implementing PIO/T.
B. USAID
Dollar funds obligated on page 1 of this Project Agreement will be
used to pay the costs of internstional travel and a portion of the in-country
per diem for the 20-member ECAD. Piaster funds will be used to pay the
remainder of the per diem and small incidental expenses for tools, parts, etc.
in the field,
See implementing PIO/T for details.

VI. REPORTING AND EVALUATION

The GVN and USAID Project Managers jointly shall prepare and submit to
their respective agencies quarterly progress reports and other reports as
may be requested, in a format mutually acceptable to the GVN mnd USAID.
Reports shall be submitted within 30 days of the end of the reporting period
and distribution will include DGBFA and other GVN agencies when appropriate.
These reports should cover project progress and should identify problems or
delays encountered. .

Concurrences®

= §)1)7 0 %ﬁzéﬁw p ik

Directorate of Water Supply (date) ‘AdsTetapt Director for (dat

Capitel Agsistance & Engineering
. - A’Lu‘u/)'t 17,4470 “‘/

Ministty of Phblic Works  (date )}g
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WORK P1AN - FY 71

ECAD Team No. KB-1

July - August
Sept - Feb.

March- July

ECAD Teém No. KB-2

July - Oct.

Aug. - Nov.
Nov., = March

March- June

ECAD Team No. KB-3

July - Augo
Aug. - Jan.
Feb, - July

locations.

in CORDS pacification guidelines.
local security and other conditions.

Community

Binh Minh
0 Mon

Cai Lay
Cai Be

Tra On

Cho Moi
Thot Not

My Luong
Duc Ton

Lai Vung

Binh Long
Chau Doc

Co Do
‘Thoi Long

Thies FY 71 schedule was prepared jointiy by DWS and USAID after

consideration of requests from villages and hamlets and of priorities outlined
Changes may be made in the schedule due to

An Giang

n

1 1] ”
Chau Doc
Vinh Long

Chau Doc

" ”

Phong Dinh

NOTE: There is some overlap in the above schedule because teams are able
to work simultaneously on two or more small projects in nearby

NEHAYUSAEs

For e Cooperating Government er Agency

OATR:

TITLE:

RONATYUMRS

for the Agency for intemationel Develepment
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A. As used herein, the term «AID» refers to the
Agency for Iaternational Development, any com-
ponent agency, of any successor agency. References
to athis Project Agreements shall mean the original

Project Agreement as modified by any revisjons -

which have entered into effect.

B. (r) AID will make available the amounts
specified in Block 8 of this Project Agreement, as
necessary for the project, for use for the designated
purposes and as may be further described in Annex
A, as required by Block § hereof, In addition, as
may be further specified in Annex A, AID will,
subject to the availability of funds and (where re-
quired by AID procedures) as provided for in Pro-
ject Implementation Orders (PIOs) issued by AID
in accordance with its procedures, make avallable
funds &) to pay costs of furnishing technical servi-
ces to perﬁn-med by United States Goverament
employees in connection with the project, (b) to pay
a share of the costs of providing training outside
the cooperating country in connection with the pro.
ject for qualified persons from the cooperating
country, snd (c) to pay such additional costs as
‘may be specified.

(2) The Cooperating Government Agency will
make aveilable the amounts specified in Block ¢ of
this Project Agreement,as necessary for the project,
for use for the designated purposes and as may
- further be described in Annex A, The Cooperating
Qoverament Agency will also make, or arrange to
bave made, addition2] contributions of property,
services, facilities and funds required for carrying
out the project as may be specified in Aunex A, or as
may subsequently be agreed upon by the two parties,

G. AID and the Cooperating Agency may obtain
the assistance of other public and private agencies
in carrying out their respective obligations uunder
this Project Agreement, The two parties may sgree
to accept contributions of propesty, sesvices, faci-
Jities and funds for purposes of this Project Agree-
ment from other public and private agencies, and
may agree upon the participation of any such third
party in carrying out activities undes this Project
RBSQGM

D, AID shall not be required to make any con-
tribution after theexpiration of six months following
the etimated final contribution date (Block 13 of
the Project Agreement form AID z330-1) or any
amended final contribution date specified herein.
Bxcept a8 othesrwise specificd hesein or subszqueatly

agreed by the parties, all conteibutions of the Coo-
perating Agency pursuant to this Project Agresment
shall be made on or before said estimated termina-
tion date, or amended date. A contribution of goods
or services shall be considered to have been made
when the goods or services, provided or financed by
the contributing party, are delivered in accordance
with commercial practice,

E. The procurement of commodities and con-
tract services to be finauced in whele or in part by
AID may (where so required by AID procedures)
be undertaken only pursuant to PIOs issued by
AID in accordance with its procedure,

F. Unless otherwise specified in the applieahie
PIO, the procurement of commedities financed with
the AID contribution referred to in Block 8 of this
Project Ageement shall be subject to the provisions
of AID Regulation 1.

G. Unless otherwise specified in the applicable
PIO, title toall property procured through rinanclng
by AID pursuagt to Block 8 (c) of this Froject
Agreement shall be in the Cooperating Agency, eof
such public or private agency a8 it may authorige,
This provision is inapplicable to any property which
may be used in connection with the project but is
oot financed pursuant to said Block 8 (c).

H, Acy property furnished to either party
through financing by the other party pursuant to
this Project Agreement shall, unless otherwise agreed
by the party which financed the procurement, be
devoted to the project until completion of the pro-
ject, and thereafter shall be used so as to furthes
the objectives sought in carrying out the project.
Either party shall offer to return to the other, or to
reimburse the other for, any property which it
obtains through financing by the other party pure
suant to this Project Agreement whichis not used
in accordance with the preceding seatencs.

I. (1) I AID and any public or private organs-
zation furnishing commodities through AID finsa-
cing for operations hereunder in the cooperating
country, is, under the laws, regulations or adminis-
trative procedures of the cooperating country, liable
for customs duties and import taxes on commodities
imported into the cooperating country for purposes
of carrying out this Project Agreement, the Coopac
rating Agency will pay such duties and taxes unless
exemption is otherwise provided by any applicable
international agreement,

(a) If any personnel (other thaa citizens ap
gesidents of tie cooperaiing couatry), waether Uait




States Coverrment ewployces, or employecs €
public or private cagariziticus ¢ o contract witl,
or itdividusls undcr centiact wiw, AID, tlc Ccee-
perating Apecucy cr auy sgency auiliovized Ly the
Cooperaicy Licncy, wio cte gpiccent in fie cco-
peratipg couniry to provice eervices vhich XD Les
sgrecd to fuinaii er fixsrce wrder s Viclet
Agrecment, a1e, under tke lawe, regulnticns ¢ ¢d-
minisiyative proceduses ¢f the cecperuiity wcuntay,
lablz for income sxd ceocial gectriy tares with
respect to iccome upen which they a1e clligcted to

y inconie or socicl cecurity faxes to tle Covertie
srent of the Usnited Stutes of Awerica, feegprepery
taxes cn percoxal prepeany interded for thcir cwn
use, cr for the paymert of any teritf cr Culy upca
personel cr Lousekold gocds trought into the cou-
perating country for the pertoscl tee cf themselves
and mcmbers cf tleir fomilies (rot incdudicg such
personal cg Lotccloid geocs a8 msy be eeld Ly avy
guch perscunel in the ccoperating couriry), the Cco-
peratirg Agercy will puy such taxes, tinif, or cuty
unlcss exengiion i3 odicrwite proviced Ly any spp-
licabie inteinuiione! ggreerent,

J. Auy personnel {cilier tl:an citizess and gesi-
dents cf tle coopexating cotiniry), whether Uniicd
Staies Coverrment ewployecs, ¢r employces cf pu-
blic cr private organizaticrs urder ceniract watl, of
ivoividucls undee comivact with, AID, tle Ceopc-
reting Agency or any spcicy entlomnized by the Cea-
peisting Ageucy, wko zi¢ paccent {u tle ccepera.iny
ccunlry to provide services wlich A Les cgreed
to furnish or {itance uncer ihis Froject Apreencent
sball Le subject to the agppreval of the Cocperativg
Ageacy and AlD, sud slail be vider tie geveral
direcuon of the Livecier of the Mission to e
cooperating country,

K. If eny commodily is furrisked to the Coo-
perativg Ageucy, or any public ¢r privite ggency
authorized by the Cooperating Agency, on a grant
basis through firanciug bty AID pursusaut to th's
Project Agreement uncer arrapgemcuts which wiil
zesult in 1Le accrual of proceeds to the Cooperating
Agency of any authorized agency ard if the appli-
cable ggreement beiween the two governments frc-
ferred to on the first page of this Project Agree-
ment docs not provide fur the esteblishwment of a
Special Account and tle ¢cposit therein of currency
ol the cooperating country, ike Cooperaing Agency
wiil male such arrapgements ¢s may be nece-
gsary to estailish a Specicd Accourt czd (o
deposit thercin currency of the cooperating
counity in amounts equal to such proceeds, in
accordance with such terms and conditiois s may
ke zpiied vpon, Fuuds in the Specisl Account nay
be used ouly 3 agreed upon by AID arnd the Coo-
perating Agency 3 provided, thas such portioan of the
fuuds in the Special Acceunt ¢8 may bs designated
by ALD shull Le made aveilable (0 AD io mect
03 seyuirementis of the Urlled Staieu,

AlD 1320-18 (3-53)

Lw Ttz Cooperativg Agercy wil miie sy ree
yepgemens 25 a0 y ke poccisary co that furds jutioe
duced into the ceeperaiing coustry by AID or eny
puliic oy private ncency fer purposcs of cureying
cut oili aticrs i ALD leretpder shail be convertis
Lle irio cutrency of (I2 cecperat’'yg coutitsy ¢o thd
Biglect raic wihich, 2t 112 tice :l2 convesiioa ia
msce, {3 vet velewiul in the ccepearaiicy country,

hi, £0D gln ! exgerd freds eed ceny cn epe-
raticns precuset (0 this Ficject Agreement only in
gecerdence witl tbe rpplicable laws end gegulatiors
of tke Uuited Ttates Covernmext,

I Tke two preties gizid bave the right atcey
time (o cbeerve operations cotsied out 1nder this
Frojcct Lgreement, Uiiker pasty duriea tle term of
the Preject r1d tlice yeers ofter the ccrrniotni of
tke project, =f all furiler Lave the siclt (1) 1o emab
mize .y gropenty grecmed tlrough f'rasciyg by
thet party cnder this Fioject Agrecment, wheveves
such property is lccaied, rad (2) to infpect and
audit any frecords and accounts with resnect to tuadg
provided Ly, or any propestics znd contract gesvices
procured througt [izaucieg by, that paty vader
this F'roject Agicencat, wherever sucl records ey
te located end mzintiived, Uach panly, fa covannin g
fce exy dispositica of apny propery procuied
through finsucirg Ly tle othcr prity undes <y
Froject Agreement, shell gsctue that the rizlte of
exusniciiiop, fnspecien tzd grdit degenited la ths
preccGisg senterce are yeseived (o ke paiiy which
did tke firancias,

O, Upon comnlztion of ile prejec?, 4 Comlea
tion Regoert ehall ke drawa up, signed by onpoon
rizte repretentatives of AID exd tlie Coupioativ
Agency, and submitied to AID and t' @ Coon2iatin;
Ageccy. The Coupletien Repost sho’l fnc’uds
summary of tie actnal contnibui’sis Oy Lodl Al
and the Cooperciing Agency to vhe projct, and she'l
provide a record of the activities carvied out, lg
objectives achieved, and related basic data, AID 7t
the Cooperating Agency shall cach furnich tho oot
with such infosmurion as mey be needed to Czicow
mine the nature and scope of operations undor aiz
Agreement cxd to evaluzte ite cffectiveness ol swch
operations,

=

P. The present Apreement shail enter iinto farea
when signed, Vither puriy may terminate tins ?me
ject Agrecuent Ly giviny the othsr party 29 auys
written voticz cf intention to terminate it Werini-
nation of this Prcjzct Agreeinent sl il feeminate 277
obligatiozs of the (wo parties to niaks coateibuior:
pureuaut to Diocks 8 and g of this Crofect Agees-
ment, excent Lo payie s which they fis com. &
ted to muke purssuant to noscracetlabls coran s
micnls entered into witn thizd parties prior @ -3
termination of cke Projert Agreemicnt, It i3 exprin iy
und. cstood that thz obligationas under 2 777 24 5(
relating to the use of properiy sl iviiia i
force after cuch teswinaiion,
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A. As used herein, «Alth mesns the Ageacy foc
international Development, any componen® sgency,
. and any successor agemcy. eCooperating Agencys
meaas the sgency which is a party to this Project
Agreement with AID and «Cooperating Countrys
means the country of the Cooperating Agency. «Lo-
cal Currency» means currency originally issued by
tllal: Cooperating Country as a medium of exchange
therein,

B. (1) AID will make available the amounts
specified in Block 8 of this Project Agreement, a3
necessary for the project, for use for the designated
purposes and as may be further described in Block
5 hereof,

(a) The Cooperating Agency will make available
the amouts specified in Bock ¢ of tnls Project
Agreement, as necessary for the project, for use for
the designated purposes and as may further be
desccibed in Block s hereof, The Cooperating Agency
will also make, or arrange to have made, additional
contributions of property, services, facilitics and
funds required for carrying out the project as may
be specified in Block 5 hereof or as may subse-
quently be agreed apon by the two parties.

C. AID and the Cooperating Agency may obtain
the assistance of other public and private ageacies
in carrying out their respective obligations uader
this Project Agreement. The two parties may agree
to accept coatributions of property, services, facili-
ties and funds for purposes of this Project Agree-
ment from other public and private agencies, and
may sgree upon the participation of any such third
party in carrying out activities under this Project
Agreement,

D. All contributions of ATD pursuant to this
Project Agreement shall be made within a six months
grace period extending beyond the estimated final
contribution date specified herein. Bxcept as other-
wise specified herein or subsequently agreed by the
two parties, all contributions of the Cooperating
Agency pursuant to this Project Agreement shall be
made on or before that same date. A contribution
of goods or services shall bs considered tohave beea
made when the goods or seevices, provided or
financed by the contributing pasty, are delivered

accordance with commercial practice.

B, The procurement of commodities and con-
tract ssrvices to be financed with an AID contri-
bution of currency other than that of the United
States or of the Cooperating Country shall be subjzct
toall provisions of, and regulations governing,
Poreign Currency Authorizations issued by AID,

F. AID reimbursements or advances shall, in
general, not exceed the emount obtained by spply-
ing the ratio of AID to Cooperating Agency contri-
butions specified in the Project Agreement to the
amount cucrently coatributed by the Cooperating
Agency. For example, if the Projcct Agreement pro-
vides for total costributions of $400,000 by AID
aad $Goo,000 by the Cooperating Agency and if the
Cooperating Agency has currently contributed $6,000
then AID will, in general, reimburss or advance no
more than $4,000. Commodities and services finan-
ced with an AID contribution of logz] currency shall
bz subject to the following requirements s

(1) Reimbursement

Ag mutuslly agreed between AID and the
Cooperating Agency, either of the following methkods
may be employed for reimbursement by AID of
local curreacy expenditsres made by ths Coopers-
ting Agency s '

(a) Direct Reimburssment
Ogace monthly or at such other

intervals as may be mutually agreed between AID
aud ths Cooperating Agency, AID will reimburse
the Cooperating Agency for local currency expen-
ditures made by the Cooperating Agency ia the
procurement of approved project requirements, Bach
such claim for reimbursement must be supported -
by the following documentation @

(i) Public Vouchee, SP-1034. signed
by the properly accredited rep-
resentative of the Cooperating
Agency, and embodyisg the fo-
Howing additional certification s
«The total amount claimed he-
reunder was expended for the
purposes suthorized in Projec
Agreement N° an
is supported by the docurcen-
tation required by said Project
Agreement on file in the Coo~

. perating Agency».

(i) A report in the format presceie
bsd by the AID Controller,
certified as true and accurate by
the properg accredited repre~
seatative the Coopzrating
Agency, in support of each
such claim for geimbursement,

(b) Advagces
Once monthly or at such other
intervals as may be mutually agreed upon
between AID and the Cooperating Agency,
AID may advance local currency to the Coo-

perating Ageusy for operatiag purposes, The




jnitial adeance will be in an amount 2zreed vpon
between AID aad the Cooperating Agency as peces-
Bary to cover est'mated projrct expenditures for a
epecified tice period, and will be supported by a
budget developed and anproved by both AID end the
Cooperating Agency, Vhen nrerssary to replenish tie
advance, tie Coopersting Agency may be reimbur-
sed for 2mourts actuslly experdad by it by submit-
ting claims for reimbursement of such amounts sup-
ported by the documentation prescribed in parcg-
rapla (2) (i) above. On the basis of such claims for
reimbursement, AID may replenish the working fund
in amounts equil to, but not in excess of, the
actual expeaditures of the Cooperating Agency as so
reported, up to the total amount of the AID local
currcacy contribution less the amount of the initial
advance,

All expeaditures made by the Coopera-
ting Agency against such advances must be suppor-
ted by the cocumentation prescribed in paragraph
(2) (i) above and such documentation in support of
the final exjenditures of the Cooprrating Agency
must be submitied to AID not Jater than go days
after the date of the final expeaditure,

(a) Documentation

V7ith respezt to all AID contributed
local currzncy madz available to it, the Cooperating
Agency agrees to maintain a separate set of accounts
for all transzctions financed or to be financed, and
the Cooperating Agency further agrees to obtain
and retain in its files, for inspection and review by
AID at any time asrequested by AID, the documents
listed below in support of each transaction financed
with such funds,

(a) Commodity Transactions s

(1) Applicable coatract or pur-~
chase order between suppl-
jer and Pm'chaser;

(ii) Supplier's detailed invoice

- and satisfactory evidence of
payments

(iii) Ocean or inland bill of 1ad-
ing, or other document evi-
dencing delivesy to the
purchasers

(iv) Such additional document-
ation (e.g. inspection certi-
ficate) as may be required
from the suppliec by the
purchaser.

(b) Contract Services Transactions 3

(1) Applicable contract betw-
een contractor and puscha~
ser;

(i) Contractor’s detalled invoi-
ce and satisfactory eviden-
ce of payment;

(iii) A cestificats by the Coop-
erating Agency as follows s
“The undsraigned certifies
that the services for which
reimbursemen? is requested
have been satisfactorily ren-
deres o7 < the cosis o

AID 1330-1C (3-63)

are properly reimbursable
in accordance with the tco-
ms of the contract,”

(c} Payroil Costs ¢

Qac copy of certified payrofl list-
ings and vouchers, togsther vwiilt gatisfactory evi-
dence of paymeant, Each pzyroll listing must show
for each employee at least the folloving data : name,
applicable job title, sclary or wage rate, period co-
vered, and amount gaid,

(d) Other Project Costy ¢

One copy of the appropriate au-
thorization documeats and invoices covering travel,
utility costs, etc,

(3) Refund Provision 3

With respect to AID contributed loeal
currency made available to the Cooperating Agency
under the methods of financing hereln dgesc:ibed,
the Cooperating Agency agrees to refund promptly
to AID, upon demand by AID and pursuant to AID
instructions, the estire amount of such currency
expended by the Cooperating Agency (or such Jes~
ser amount as AID may demand) wheaever AID
determines that such expenditure was improper as
being in violation of the terms and conditions of
this Project Agreement andfor any applicable agre-
ement or arrangement between AID and the Coo-
perating Agency,

G. Unless otherwise specified, title to all pro~
perty procured through financing by AID pursuant
to Block 8 of thie Project Agreement shall be in
the Coopcrating Agency, or such public or private
agency as it may authorize, This provision is ipap=
plicable to any property which may be used in con-
nection with the project but is not financed purse
uant to said Block 8,

H. Any property furnished to efther party
through financing by the other party pursuant to this
Project Agreement s=all, unless otherwise agreed by
the party which financed the procurement, be de~
voted to the project until completion of the project,
and thereafter shall be used so as to further the
objectives sought in carrying out the project, Eicher

arty shall offer to return to the other, or to re-
mburse the otuer for, any property which it abt-
ains through financing by the other party pursuant.
to this Project Agreement which is not used im so-
cordance with the preceding sentencs,

1. (1) If AID and eny public or privste orgs-
aization furnishing commodities through AID fine
pncing for operations hereunder in the Cooperating
Country, is, uander the laws, regulations or admini-
strative procedures of the Cooperating Country, lia«
ble for customs dutics and import taxes on commo=.
dities imported into the Cooperating Country for
purposcs of carrying out this Project Agreement, the
Cosperating Agency will pay such duties and taxes

wualess exemption ia otherwise provided by any sp=

plicable international agreement,




{a) If any personnel (other than citizens amd
residents of the Cooperating Country), whether
United States Government employec, or employecs
of public or private organixations under contract
with, or individuals under contract with, AID, the
Cooperating Agency, or any agency authorixed by the
Cooperating Agency who are present in the Coo-
perating Country to provide services which AID has
agreed to fuenish or finance under this Project Age-
eement, are, under the laws, regulations or admi-
nistratlve procedures of the Cooperating Country,
liable for income and social secyrity taxes with res-
pect to income upon which they are obligated to
pay income or social security taxes to the Govern-
ment of the United States of America, for propesty
taxes on personal property intended for their own
use, or for the payment of any tariff or duty upon
personal or houschold goods brought into the coo-
perating country for the persopal use of themselves
and members of their families (not including such
personal or household goods as may be sold by such
personnel in the Coopetating Country), the Coope-
rating Agency will pay such taxes, tariff, or duty
unless sxemptioa is otherwise provided by any app-
licable international agreement.

J. Any pcrsonnel (other than citizens and resi-
deats of the coopersting country), whether United
States Government employees, or employees of pub-
lic or private organizations under contract with, or
individuais under contract with, AID, the Cooperating
Agency or any ageacy authorized by the Coopera-
ting Agency, who are opresent in the Cooperiting
Country to provide services which AID has agreed
to furnish or finacce under this Project Agreement
shall be subject to the approval of thes Cooperating
Ageacy and AID, and shull bs under the general
direction of the Director of the AID IMission to the
Coopesating Country.

K. If any commodity is furnished to the Coo-
perating Agency, or any public or private agency
authorized by the Cooperating Agency, on a grant
basis through financing by AID pursuant to this
Project Agreement under arrangements which will
result in the accrual of proceeds to the Cooperating
Agency or any authorized agency aad if the app-
licable agreement between the two governments re-
ferred to om the first page of this Project Agree~
ment does nmot provide for the establishment of a
Special Account and the deposit therein of currency
er the Cooperating Country, the Cooperating Agency
will make such arrangements as may be necessary
to establish s Special Account to deposit therein
currency of the Cooperating Country in amouats
equal to such proceeds, im accordance with such
terms and conditions as may be agreed upon. Fundsin

special account may be used only as agreed upon

AIDand the Cooperating Agency;provided,thatsuch
ortion of the funds in the Special Account as may
designated by AID shall be made available to
AID to mees the requicements of the United Siates,

A 1310-1G (6%

L, in tiic evie: that currency of 2-country othce
tban the United States or the Cooperating Cousery
is intreduced iato tie Coopesating Country by AID
or any public cr privzte agency for the purposes of
carrying out oblizations of AID hereunder, the Coo-
perating Agency will make such arrangements as
may bs necessary to 2ffect conversion of such cur-
reocy  into the currency of the Cooperating Coun-
try at the hizhest rate which, at the time the con-
version is made, is ot unlawful in the Cooperating
Country, All uses of the currency of the Coopera-
ting Country obtained by this conversion shall be
subject to the requircments of paragraph R herein
relating to local currency.

M. AID sl expend funds and catry on ope-
rations pursuant to this Project Agreement oaly im
accordance with the applicable laws and regulations
of the United States Government,

N. The two parties shall have the right at any
time to observe opcrations carried out under
Project Agreement, Rither party during the term
the Project and three years aftes the completion
the project, shall further bave the right (1) to exa-
mine any property procured through financing by
that party under this Project Agreement, wherever
such property is located, and (a) to imspect and
audit any records and accounts with sespect to funds
provided by, or any properties and contract services
procured tirough financing by, that party under
this Project Agreement, wherever such records may
be located and maintained. Bach party, in arrangin
for any disposition of any property procus
through financing by the other party under this Pro-
ject Agrezmaent, shall assure that the rights of exa-
mination, inspection and audit described in the pre-
ceding sentence are reserved to the party which did
the financing, '

O. Upon completion of the project, s Comp-
letion Report shall be drawa up, signed by appro-
priate represcatatives of ATID and the Cooperating
Agency, and submitted to AID and the Cooperatiag
Ageacy. The Completion Report shall include s
summary of the actual coatributions by both AID
aod the Cooperating Agency to the project, and
shall provide a record of the activities carried out,
the objectives achieved, and related basic data. AID
and the Cooperating Ageacy shall each furnish the
other with such information as may be needed to
determine the nature and scope of operations uad
this Agreement and to evaluate the. effectiveness
such operations.

P. The present Agreement shall enter into force
when signed. Bither pacty may terminate this Project
Agreement by giving the other party 30 days written
notice of intzation to terminate it, Termination of thiy

i



Projact Agreement ebail terminate any otliaations
of the two pattics to make contribnticns pnesuart to
Blocks 8 and g of this Projcct Aprecm-nt, except
for paymeats which they are committed to mele
pursuant to non-cancellable commitments eptered

AID 1320-1C (8+63)

into with third pacties prior to thz termination of
the Project Agreement, It i exprsssly uaderstood
that the odligadons undir paragraph il relating to
the vse of property slall remaia in foree after
such termination,
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Under tha Yernn of the Feonmomic Cooperation Ajreemant sinnod Sentamisr 7. 195, ard the standerd
provisions emacxes efteched, i Is agreed o corry eut ¢ preject in accordarnca vith 'tho torms set forth

hereln.

1. FROJECT Ho. 730-12-521-359

2. AGREEMINT Ho.  71-00k

3. CHIGINAL

LEVISION #a )

4. PROJECT T8y
(Sub-Activily)

Rural) Water Development

3 PROJECT DESCRPTION AND BIMANATICN (See Annax A sttached)

&, APPROPRIATION o

72-1111006

i 7. ALLOTMENT 5
L3

156-50-730-00-79-11

8. AID DOLLAR MDANGINS
(Cost Compenent)

MEYVIOUS TOTAL
L

g

TOTAL TO DATE
()

“@us
PASA

73,000

75,000

Conirt £

-

(2) TOCAL B TS
PASA

Contract-

S PARTICIPANTS
AlD Direct

PASA/Coatract

& COMMODIIES
MD Direct

'PASA/Contract

425,000

4. OTHER COSTS
AID Direct

PASA/Costract i

T

¢ TOTAL (AlL COSTS)

?. LOCAL CURRENCY FINANCING
Wibd= | MASIERS)

& COUNTERPART
* Trust Fund

MO

25,900,000

Special Fuad

Other

b GVM (SHOW SOURCE SRIO

& US = OWNED

(105.512,_00011/

10w AEFERENCES AND REMARKS o

Pinal contribution date is extended to Beptembder 30, 197k.

1/ Directorate of Water Supply CYT1 budget.

Ref:

or Budget and Poreign Aid

, PIO/Cs from 1110413:tc 1110426 (14 PIO/Cs)
13, DATE OF ORIG AGREENET nzmummmu 13, E5T FINAL CONTRIBUTION DATR
August 25, 1970 ember 197h
14, GOYERNMENT OF w. AGENCY FOR IN SNAT DEVELOPMENT
3/ 3//7 /
Directdr' Gen LT : ..;...,.'
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I. BACKGROURD

Development of potable water supplies in rural areas is e fundamental
\ part of the pacification and the overall effort to raise rural living

. standards, thus providing an incentive for people to remain in rural areas
as productive farm workers.

In the past this project has bLeen direasted toward asslisting refugee
centers and reacting to needs in emergency situations ceused by migration
of displaced persons to urban areas because of rural insecurity, in line
with the Mission's pacification priorities, rather than focusing on the
overall rural water supply prodlea.

With improved security, the reoccupation of rursl areas and emphasis
on the establishment of responsible govermment at the village level,
project activities will comcentrate on solving weter problems in rural
areas and the establishment of viable water management boards at the local
level capable of operating and maintaining these systems,

USAID resources in support 8 project are required so that it can
keep pace with the needs of the people. External rescurces will be used
to supply many of the commodities that are mot available locally and for
the continued advisory assistance that is necessary t0 assist the Director-
ate of Water Supply (DW8) to identify and respond to the needs of areas of
highest priority.

Larger municipalities, which formerly received assistance through the
Provineial Water Supply project (Projeect No. 386 phased out in FY70), have
and are contimuing to esteblish, autonomous water sgemcies aad may receive
essistance from the Municipal Utilities Loan Fund (MULF project 398). No
further direct assistance is plamned for these large mumicipalities except
to a few ongoing projects for which commodities have already been ordered.

II. DESCRIPTION AND OBJECTIVES

The overall objective iz to provide potable water for rural and minor
urban areas. S8pecific targets for CY71 have been established as follows:

A. Build or improve approximately 100 water systems by:
1. Drilling &8 water wells;

2. Constructing 8 water treatment plants;

For the Coopereting Geverniaent or Ageney For he Agenay for Intemetional Develepment
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3. Rehablilitating 6 existing treatment plancs,
4, Constructing 10 storage ahd distribution sysiems; and
5. Msking extensions to 8 existing distribution avstems.

B. Increase the number of village and hamiet watey -vatems in
priority areas, constructed or improved through locail w8 hy:

1. Continuing to prepare and distribute to selsted villages
information on DWB programs designed to assist them with - heir water
pcoblems, fncluding: the community contribution to a water project,
the type of autonomous and self-supporting water management organisation
the community must set up to operate and maintain its syatem, and the
procadure for obtaining assistance from the IWS.

2. Investigating the indigenous industries producing commoditias
required for water systems, and run teets on these commodities to
determine their quality sand applicability to the needs of DUHS for water system
supplies throughout rural Vietnam.

3. Awarding comtracts for three of the new water treatment plants
and ten of the wells. Contractor expertise will be developed through
close supervision and guidance by USAID and DWS technicians,

€. RFurther improve the DW8 warehousing system.

D. Complete development of a five-year rural water development plan
for surface supply systems and for well systems by continuing community
surveys and contacting individusl villages. Develop schedules based on
the regponse of {ndividual coomunites aand their ability to assist in
financing projects, in line with priorities established at the provincial
leval.

IIX.

Where appropriate, and unless otherwise specified, the time frame 1s

‘mlo

The GVN and US Project Managers will continue to use the "Management
Tean" 28 the mesns for coordinating project implementation. The purpose
of this team is to resolve problems joimtly, to concur in the commiticent
of resouxces, to review progress of projects and to discuss any other

Focr the Cospurating Gevernshent or Ageney
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matters which relate to the implementation and succesc oV (o program.

Specific actions to be taken are enumerated below.

A. The GVN and USAID will continue their efforts is davelop a long~
range plan for the future development of water systems in Vietnam. A two-
yvear schedule of surface water projects was developed in U¥65 which was
followed in CY70 and will be foliowed in CY71. This s:h~culing of projects
has promoted better logistical support snd finamcing ¢  ~lacts for
surface water. The success of this operation has liii: ted the value
of long-range planning and in CY71 attempta will be w< = .o expegnd the
schedule to a fi{ve-yecar p an, ipcluding the well-dri?i .n et .rittles,

B. With the establishment of the Mualcipal Utilities Loan Fund, the
DWS will compliete the transfer of custody and ownership of commodities
identified hereafter to the National Water Supply Agency £8 pert of its
contribution to the MAPF. The commodities to be trensferred include all
those procured for the Provincial Cities Water Supply Project {5211386),
with USAID grant funde,for the construction of water sysiems which arve
now on hand or on order, with the following exceptions:

1. Commoditfes allocated to projects already under conetruction
or for which all contract documents had been prepared prior to December 31,
1970,

2. A suall stock of materials to be agread upon by US and GVN
Project Managers which are necessary to construct distribution systems
or extensions thereof for communities where emsrgency conditions require
an immediate response by the DWS to mitigate suffering.

C. DUS will continue to improve its warehousing system in Saigon
and Can Tho. Particular attention will be paid to upgrading accounting and
logistical procedures. USAYD will provide advisory assistance.

D. DUS will provide, when requested, all surface transpcrtation
including vehicle maintenance and POL for USAID and ECAD parsonnel who are
agsigned to the project and require transporxtation for the performance of
their duties. DWS will supply adequate office space, utilitiss and
janitorial and maintensance services for USAID personnel working in GV
buildings.

E. Surface water projects, vhich are constructed by contraet or v.Jiir
the supervision of the ECAD teams, are planned on the basis of priorities
established by the Managemsnt Team and on the ability of the local govermment
to finance and mansge such projects ECAD-type projects, vhich are financed

For the Cooperating Gavenuissn: or Agency For the Agoncy for Jntemetisnsl Davelopront
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mainly from AAC funds and local contributions, will be¢ pianned and

designed by DWS with USAID assistance. The projects will be implemented
under ECAP supervision. Pipe, pumps, and other specielized waterworks
compodities will be supplied by DW8, Commson construction miaterials such

a® sand, gravel, bricks, cement and steel will be purchased or supplied

by the community. Three standard design water treatwent »nlants will be
contracted by DME to local contractors with DWS and USAXD advisors supervising
the work thus developing local contrsctor expertise §n waicr plant
construction.

P, VWell-drilling projects will be planned by the Mancgemoent Teem and
implemented by the DWS with USAID advisory assistance. The projects are
to be scheduled on the basis of pactfication priorities, necad for wells,
and the ability of the village to manage and eupport auch projects. Pumps,
well screen, casing, and other specialized materials will be aupplied by
DWS, Well-drilling rigs and opersators will be provided by the DWS. The
village will pay for fuel, cement, gravel and other locally available
conmodities snd furnish laborers to assist the drilling crews.

The funds for *"Contract services for well drilling® in the AAC
budget (Annex B) will be used for contracts for ten wells to be drilled
by local contractors, with DWS and UBAID advisors supervising the work.

G. The procedures used to schedule water supply projects ares as
follows:

1. The DWS coatacts communities about & new or rehabilitated
vater system, advising them of the services svailable through DWS, the
costs of proposed improvements, and the local contribution necessary.

2. When a favorable request for the proposed project is received
from the community, it will be scheduled, according to pacification and
engineering priorities and subject to the svailability of funds.

5. Upon completion of the plans, specifications, and the signing
of a project agreement, construction will start in sccordance with the
previously established schedule. DWS agrees to obtain signed project
agreements from the offfcials of a community before starting work on any
project,

In the project agreement the local community usually will
agree to make a significant contribution to pay for transportation of project
commodities, labor and indigenous materials and upon completion of the

Fer the Coepercting Govemiont o Agency For the Agenay for jatemctiens] Development
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project to pay all operation and saintenance costs of the facility through
the collection of revenues. The DWS agrees to supply piarcer assistance,
specialised waterwoxks commodities and equipment, and to avrange for the
storage and transportation of all such equipment and materials in a
timely manner (with specisl emphasis on prompt logistical support for
projects assigned to ECAD). The DWS will also asgist the community to
establish the organization required to operate and managa the system.

H. Training of oparators will be the responsibility of DHS. 1In the
case of projects built with the assistance of ECAD taamg, the operator
usually works as a member of the construction crew and aftei; completion
of the project receives training in plant operation and maintenance from
ECAD pe:sonnel. At pariodic intervals, the USAID and DWS will jointly
sponsor training classes for various types of water system personnel.

I. DWS will work with local industrial firms to develop products
of the proper quality and meeting DWS specifications for commodities re-
quired for water systems in South Vietnam. Xfforts will be made to
establish local capabiliity to supply all commidities ordinarily purchased
off-ghore with USAID funds; including but mot limited to: pumps, engines,
motors, plastic pipe, concrete pipe, asbestos cemant pipe, cast irom pipe
and fittings, saddles, corporation stops, angle stops, water meters, well
screens and well casing. Tests will be run on locally available products.
Inferior or inadequate materisl or workmanship will be identified and the
supplier informed as to the deficiencies in his products. He will be
encouraged to up-grade quality control so that the products will meet
specifications and cean be used on DWB water systems. In the event specific
items are not being locally produced, the DWS will make its needs known to
the business community and encourage local companies to work with foreign
industrial assistance organizations and the GVE Industrial Development
Center to develop a local capability to produce these items.

IV. DESIGMATIONS

A. The Chief, Water Resources Branch, USAID/Engineering, is hereby
designated U3 Project Manager. In this capacity he will act as techaical
advisor, coordinate the USAID assistance provided for the project, and
work closely with the GVM Project Manager in all phases of the project,
including budgeting, implementing, and evaluating.

B. The Director, Directorate of Water Supply, is hexeby designed GVA
Project Manager. In this capacity he will be primarily responsible for
the overall implementation of the program.

For the Coopersting Gevorshent or Ageney Por the Agency fer Intemetions] Development
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V. EXMAMATION OF FIMNCIG

A. The dollars obligated on Page 1 will provide funding for the
procuremant of pumps, steel drill casing, well screeun, pipe fittings,
valves, spare parts and other miscellaneous miterials. Approximately
$10,000 worth of the commodities will be utilized to complete the work
for the Cam Ranh Workers Housing Project originally schedi:led under
terminated contract AXD 730-3216. See ref. PIO/Cs.

In addition to the assistance finenced under this Agreement, USAID
will provide direct-hire personnel to assist in the fmplementation of the

program.

B. The CVN and USAID agree to use the CY71 AAC funds shown on Page 1
in support of this program.

C. In addition to the AAC funds, the GVN agreee to support the DWS
program with funde made available from the 1971 GVN Mationmal Budget.

VI. REPORTS

The US and GVN Project Managers shall jointly prepare and eubmit to
their respective agencies progress reports and other reports as may be
requested, in & format mutuglly acceptable to the GVE and TUSAID,
Distribution will imclude USAID Program Office, DCRFA and other GVM agencies
when appropriate. These reports should cover progress in the attaimment
of specific targets established in this Agreement and identify any problems
or delays encountered which are deterring progress of the project.

VIL. SPECIAL PROVISIONS

A. The CVN agrees to utilize the USAID supplied commodities (materials
and equipment) for the purposes acquired, or mutually agreed upon. Materisls
shall be stored in accordance with good practices of material handling and
distributed to work sites as required. Equipment will be mmintained in good
condition, with the manufacturer's servicing and operating instructions
being adhered to.

B. Title to commodities supplied by AID under the Project shall pass
at the times, places, and under the conditions specified below as applicable:

1. Irrespective of Authorized Agent, when project commoditi-s are
shipped via commercial carriers or international mail, title is vested in

Fec the Cosporating Gevernhent o Agency Por the Ageucy fer jatemationa! Developmant
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the Government of Vietnsm at the time and place of loazding/mailing.

2.

Irrespective of Authorized Agant, vhen project commodities are

shipped via the Unfted States Defense Transportatfion System or APC/FFO mail,
title shall vest in the United States Govermment until such commodities are
unloaded and received by an agency of the Goverament of Vietnam. At the
time when such commodities are unloaded and received, title gshall pass to

the Government of ¥iatnam,

C.

Upon miipt of USAID commodities, the DB logistics section will

immediately inventory these commodities and forward necesssiy receiving

reports to the WRB logistics advisor.

Shortage of ur damage to such

commodities will be docummntad and forwarded with receiving reports.

Concurrences:

:l{:__“‘-.-— v/

Director of Water Supply

Minister of Public Uockl .4

Mle 16, 134

Associate Director for
Commercial Capital Assistance

Fer the Cospeseting Gevenmusend or Ageney
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' 4. Suppoxt of ongoinm rrovipcial cliy proiect:

1., Constructicn of water systoms

a. Phan thiet (storage) ;LD UG
b. Vung Tau (pumping facilities) v o0, 000
; c. €o Cong (surfece supply system) T G60,0
i d. Chsu Phu (water plant rehabilitatioun} 1,(:00,000
e. Qui ¥hon (distribution systea) 5,000,000
2, local fabrication of pipe fittings 1,000, 000
3. Transportation of coumodities 1,200,000
Sub-total
! B. Suipoxt of Rura) Water Dovelopment Projects
1. Well Drilling Activities
a. Materials & Supplias 2,100,000
: b. Fuel for rigs 4,400,600
' ¢. Spsxe parts from RICP £,000,000
! d. Contract services for well drilling 20,000. 000
2. Construction & Operation of Systems
&. New dietribution systems 12,000,000
b. Congtruction of new water works 4,000,000

c. Improvements of existing watexr works 4,000,000
d. Operation & maintenance of
village systems 2,400,600

3. Operation of Maintenance Shop &
logistics Warehouse
a. Locally purchased spare parts &

materials 5,004, 000
b. 8pare parts from HICP (vehicles) 4,000,000
Far #he Cosprrating Govenchend or Ageney For the Apeney for katomaitenal Mfspf‘,’; e
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Agticle Bxpeqditures Amount

71-79 Direct Investments {cont‘d)

¢, Fuel for vehicles 2,000, 00

d. Warehouse rehabilitation G, 000

- e. Tires and tubes .00, 000

f. Transportation of commodities

@ by concract 2,590,000
fub-total 68,900 000
11-19 4. Salaries for DWS well drilling activities 10,000,000
TOTAL 95,900,000

€Y 1971 GVN REGWAR RUDGET
i 11-19 A'w

1. Sadaries for Regular personnel 15,512,000
| 2. Salaries for Temporary personngl S 23,220,000
Sub-total 56,752,000

31-3% B. Operstipg Expenses

Operating expenses (materials, water,
electricity etc.) 6,000,000

71-79 €. Direct Investwmants

Can Tho project (Australian Asgistance) 62,780,000
TOTAL 193,312,000

A
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b PARTICIPANIR
AlD Direct

»

PASA/Contrect

ST,

"4 OIHER COSTE

2. COMMODITIES
AID Dirsec

W-‘:SA! Caatract

AID Direct

PASA/Contrect

& TOTAL (ALL COS5TS}

9, LOCAL CURRENCY FINANCING

#1.00 = 11Br1asymRs)

@, COUNYERPAXY
Trust Fund

2
&
g

- b GVN (SHOW SOURCE BEIOW] |

¢ US « CWNED ! '

O, REFERENCES AND REMARKS »

PIO/? (21)20580

to (21)20586 & (21)20264 .

C's from (21)20581
J1. DATR OF CRIG AGREEMENT :

16, 972" .

P2 DATE QF THIS REVISION

13, a‘..; FINAL CONTRIBUTION DATE
2 eaber 31. 1974
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i, BACKEROWD

Adequate potable water 1s za expressed nsed of ite people throughout
large areas of rural Victnam and one wiieh modzx,. retinology can de much
to gatisfy. In the past this project wae “argelr focused on providing
assistence to overburdened water systems in croyw ied sizan aregs created
by widespread rural ingecurity. When the need oy woniffcation and
refugee asgistance bacame 3 priowily. vroject rendurces were shifted to
this activity. With the recccupation of rural ¢oeus hezause of impreved
security, coupled with the oemphasis on establich/ ng vcoponsible village
governmanic, the project activitier wera sgain shifewd Lo solving water
problems of the rural and usban aveza. Throuph loans from the Municipal
Utilities Loan Pund (MULF}!, many villages and towns will for the first
time have access to the financial zesources necessary “o build eritically
needed water systems. Implementation of the lcan fund activities will
{ rest with the Kational Water Supply fAgency (NWSL) which will sseist these
comnunities by providing the engineering and counstnuction sexvices needed
to build and operate the watexr facilities. 1iIn this role, the semi-
autonomous NWSA needs to develop &n expertise in planning, designing and
building of water facilities. Therefore, in F¥ 72 the limited rescurces
of this preject will be used to sssist the Hirgciorats of Watar Supply
{DW3S) devalop the NMHSA into an orgsnization 2apable of providing these
services.

II, DESCRIFYION AND OBJECTIVES

The overall objective eof this project has baen changed from
emphasizing the construction of small water treatment systems in support
of the pacification progrem, te the devalepment ¢f the NWSA inte an
effective and self-supporting agency capable of providing for andmeeting
the potablie water needs of Vietnam. Through the assistance of this projecc
the WW8A will develop by CY 73 the technical expertise to:

1. Assist communities to plan build and oparate their watexr systems;

2, JTmplement improvements and expansions of comminity water and
severage systems; ‘

5. Prepare long-range plans for efficient use of the country's
vater resources;

For the Cooparsilng Governsions oz Agancy Per the Agoncy Ine jodertetivand Dortiogand
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4, Act es a viable innlemeniing ugencw for 110,
The following specific targeks have bzon agtablished for CY 72:

!
i
!
t
¢
i
H
1

j Target Ne, 1! Design and construct 97 substantially improve 160
i watar systems consisting of:

; a. 70 water wells,
? b. 15 water trestmeat plants and
c. 15 water distridbution syseems.

? Target No. 2: 1Install 4,000 additionel wwtoned uervice cennections.

| Target No. 7: Provide additional technical ivaining im well driliiog,
engineering and contract document preparation foir /54 personnel.

i Tarpet No, &4: Provide water system operations cand management
{ training.

‘ Target MNg. 5: Prepare 10-year water rescurces devalopment and
! planning program.

QB8 POMS TR YLYT[ES

Where applicable and unleas otherwise specified, the time period
herein refers to CY72.

IIX.

The GUN and US project managers will continue to use the "Management
Team" ss the means for co-ordinating, plamning and aepproving project
implementation. The purpose of this team I8 te jeintly vesolve problems,
approve the commitment of project resources, review progress and handle
any other matters pertaining to the success of the program.

Surface water projects or well driliimg projiects will be planned on
the basis of priorities established by the "Management Tesm" and in
response to requeste from the villages being considered. The procedure
for schaduling projects will be az follows:

1. DWS will contact communities about 2 new or rvshabilitated water
system, advising them of the sarvices available through DHS, the cost of
proposed improvements, snd the local contiribution rsquired from the

commanity.
For the Cooperuting Guvsment o0 Agancy ; Par ¢k Agonae for Brtum, 2o ot Tevalopmeat
SIGNATUPR, P L8 T SR I T LTS T - PSR - 1.0 - SR
L 2 JE VRN B < xRS




g

@70

FACIE B S

‘ b ¥EG-32-557 5
PRD a6 |
CONTNUATION, . L. CHEFER o N,
SHERT SHADE OF VIE GOV RN % S (
R SN Vietnam | Bryal Yavenw Devgiopuent

T e s o SN

e e i

R L e e e AT T S by Ry m wdm e st e b vwecmas aa o . Cm L e b v b

2. W%hen a favorable request Zor the proposcs roject iz recelved
fzom the community, it will be scheduled, aceoxding to sngineering and
construetion priorities and subject to the svaflability of funds. .

3. Upon completion of the plans and specifications and with the
signing of a project agreement, construction will start in sceordance
with the previously established schedule. DWS agwees ¢ obtain signed
preject agrecments from the offictale of the cormuniiiss prior to
starting vork on any project. In the project azzeomant, the community
offfeials will agree to the follewing gensval coudinionsa:

4. to make 2 significent financial contritution to the projeci
to be used to pay for tramsportation of project comuodities, lecal labor
and indigenous matertials.

b. to pay all operation and waintenance cosie of the facility
! through the collection of revenues from the sale of waler.

¢. to establish a mansgement bosrd to Lisndle financial and
administrative matters pertaining te the water utility.

Training of water plant operators will be the responsibility
¢f DHS, and will be accomplished through the estabiishment of short-term
seminaxs irstructed by NWSA personnel.

Distribution systems will be installed for 211 ecostructed plaats
and wells and will be partielly finsnced from the DiS*s budget. DWS will
schedule construetion of these systews on a timaly basis to aveld having
the water treatment works cowmpleted without a sysiem to deliver the watexr
to the people.

D8 will follew through on projects constructed with USAID
furnished commodities to be certain that these projects are operating
correctly. During CY 72 DWS will inspect a minimum of 25 of thess
constructed water syatems to determine the operating and financial status
of each. After evaluation of each system, the G¥N project manager will
issue a lstter of recommendations to the managar of esch system asking him
to correct all sericus system deficiencies. A copy of this letter will
be forwarded to the USAID project manager. N{SA personnel will provide
technical assistance to the wanagers of these deficient systems when
requested, Should the system deficiencies not be corrected within a

B e v
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period of nine wonthe aficy thoe above wrpbiened avior Lnc been seut,
! DWS will divecl the MIEf} to tske over tiie gparstion and uansgement of
, the system in eateblish an ceonow =31ly visble and =ui=nding utility.

USAID will assist I¥S's engineering efforis by proeviding a limiied
. member of engineers and technficilars for ou-ibe-jo» ivaining of WHSA'e
i personnal to develop engineering and copsivachin exgoriise.

: DWS will attempt te fumprove tne warehonsiin aystew in Saigen ;
g and Can Tho and will supp’y OSAID with & comple” : invantory of all items A
: on hand quarierly. Items which are nat baing Zsbv-d on o timely besis i

. and are obwiously in excese of DWS's needs will e swrplused through
| atandard procedures.

, DHS will supply adequate coffice spnce, janiterial and maintenance :
' services for USAID direct hire and contract pergonusl. PES will also g
supply surface tranmportition when requested, and wiil supply POL and
majntenance for all USAID orecured veaicles.

1V, DESIGMARION
A, USAID

The Chief of the Water Resources Branch. USAID/Engineering is
hereby designated as the U8 Project ¥anager. 3In this capacity he will
act ag the technical advisor, cacrdinzte the EJAD assistance previded
for the project and work closely with the GVX Project ilanager in all
phases of the project, including budgering, implemanting, and eveluating.

B, GVH

The Dizector of the Diveciorate of Wster Supply is hereby desig~
nated GVN Project Manager. 1In this capacity he will be primarily
responsible for the overall implementation of the program. It is under-
stood and agreed that he will work cleosely with tha 8 Proiset Manager
and will geek and utilize the latter’s technical kaowledge, advice and
counsel to the maximum degree prascticable ¢o ebtrin the project objsctives.

1 V. EXPLANATION OF FINANCING

A, USADD
The dollar funds obligated oz Fage ] of this Frolg will provide

For the Cospamdryg Bovorniser er Rganay “ Bae chs ‘v sy  er et :rwv:? oniegErens
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funding for the procuremcat of pumps, waler mcre.o, wall driliing
accessories pipe, sparce pnrts aed othov miscellasacse ouvevials., See
raf. PIO/C's

In addition to the fiuancial assistance wvedided qader this Project
Agreement, USAID will provide direct-hire perssans’® v ~uspiaft In the
implementation of the propranm.

B. GUN

The GVN and USAID agree o uae tixe OV 77 °0 Zunds shown on the
fzce shegt in support of this activity, for - s s fwdicated in the
piaster budget attached {Annex B.)

1. The GVN agrees te¢ support the DWS nicjran wilh funds made
gvailable from the 1972 GVN Natci{onal Budget.

V1. REPORIS

The US and GYN Project Managers shall joiatiy prepare and submit to
their respective agencies quarterly progress repcris and other reports
as may be requested, in a format mutually acceptable to the GYN and USAID.
Distributien will include the USAID Program Qfificz, LGHFA snd other GVN
agencies when appropriate. These reports should cover progress in the
attainment of specific targets established in this Apreement and identify
auy problemz or delays encountered which are deterring progress of the
project.

Vi, SPECIAL PROVISIONS

A. The GVN agrees to utilize the DSAID suppiied commodities (materisls
and equipment) for the purposes acquired on projecie mitually agreed upon.
Materials shall be stored in accordance with acceptabls practices of materials
handling and distributed to work sites when needed. ALl equipment for project
use will be maintained in good operating condition, with special care being
taken to see that the manufacturer's servicing and operaring instructions are
followed.

B. Title to commodities supplied by AlD under the project shall pass
at the times, placesa, and under the conditions spezified below as applicable:

1. Irrespective of Authorized Agent, when vroject commedities

Fer tha Conperaling Sovernment or Agency Fot the Agancy for irvoraciicnal Davelupmont
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} are shippe¢ via commerecial carriexrs o» iaternationad majii, title is
i wvested in the Covermment of Vietnaw ar the tim» ard place of loading/
© mailing.
H

2. TIrrespective of Authorized :iyoni, <shon project cemmoditiss
are suipped via the United States Defense Triongyyiiniion system ar APD/
FPPO meil, titie shall vest in the United Stives Soveornzent until such
nomeodifies are unloaded and received by #n apency of the Covermment of
Vietnem. At the time when such commeditics ayre unionded and reeeived,
iritle rhall pass to the Covermment of ¥intnan.

C. Upon receipt of WSAID commodities. wh: IWG/ingistics Jection
| will immediately iaventory these commodities and Forward the necesssiy
. receiving roports to the USAID/WRR logistics adwicor. Shortage of; -

, damage to auwch coumodities will be properly docussnted and promptly

. lpywarded with receiving reports.

. Concurrences:

e Ry 2SI
| Director of Water Supply Chief Engmaer

ﬁ!

;

W A

Minister of Public Works ,L Asaneiaie Birfctor for
M“ﬂ 5’, {q72- Commeseial and Capitel Assistiuce
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PRUIECT AGREEMENT
BETWEER THE DEPARTMENT OF STATE, AGENCY POR INTERN, "'EGN.M. D%E&"ELO?MEFS‘ (Ajé’.ff),

?u:m'ru.u.n i %ﬁ; i "‘éﬁi&r‘bﬂ
j ; M ‘?S}‘Ae:imﬁ%ﬁm. 5%0 sV Rt Poge |

Under the terms of tha Bconomic Coopsraiion Agreaman; signsd Septambar 7, 195), aad the sandurd
provisions onnskes aticched. H Is ogread 10 carry Qui o project in occordance with the lerme sof [or:
harein.

1. PROJECT Mo. 73o=12;~_,521=359‘ 2. AGREGHENT No, 73010 3. omGmAL X [REVISION Ne.

4 PROJECT TITIE :  Rural Weter Development
(SubActivity)
4. PROJECT DESCHPHON AND EXPLARATION (See Aanex A ehiached)

& APPROPRIATION » T2-1131006 7. AUOTMENT v 356-50-730-00-79-31
5, AID DOILLAR FINANCING PREVIONS TUTAL WNCREABE DECRZASE TOIAL IO DATE
{Cast Component) "y Y ) ’ &

% PERSONNEL COGTS T
(1) Us
PASA

LaAT

Contract et e e e e
{2) LOCTAL AND T4H
FASA
Contract
B PATTICIPANTS
AD Diroct
PASA/Conirect
e, COMMODITIES
AlD Direct 1CC,000 g?o".gn?‘gu
PASA/Conlrat
4. OTHER COLTS
AlD Dnﬂt[
PASA;Contract %

e o v e

o e e YT R AL, S, Y R e was e

3, TOTAL (4Ll COSTS)

9, LOCAL CURRENCY RINANCING
($1.00 = PIASTERD) !
t
a. COUNTERPARY i
Trust Fund ;
AAC , . !
5’0663 Fand %
1
i
!

Other

b. GYN (SHaW SOURCE BELOW)
& US — OWNED : ] - T

T3, REFRENGES AND femarcs 1 THiB FY T3 Project Agreement Sets Forth the scope oF
the Rucal Weter Development project and stipulates the responsibilitiss
and contributions of the GVN ané USG as agreed herein, This ProAg also
obligates $100,000 raquired to Finance project commodities,

Ref, PIC/C {41)30046

1i. DATE OF ORG. £GHEEAEHT | 12 DATE OF THIS REVISICN 13, £57 FIMAL COMTRIBLTION Soan =
Hovember 29, 1972 ! ! Yecember 31. 1975 o
14. GOVERNFENT. 97/ D’Qh‘w‘" i L3 AGENCY FOS INTERNATIOHNAL DEFROPEINY o
) /zc}*‘r 7 20
1/! N , . Al
SIGMATJEE oA LY 2 s FAIURE -—W%f;%,m BATE m;,w 2
or l i annigte T ofe gt s .
tris « oo TOF. Budye ;‘E,%“gﬂa ﬁﬁm oo kin f Axpociate Dizegto: {‘*-Px,gg!m
o
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" AN AGENCY OF THE GOVERNMENT Of
Vietnam Rural Watexr Development
ANNEX

A. BACKGROUND

Adeguite potable water iz ome of the most urgemtly cupressed needs of
the people throughout large aveaz of rural Vietnam and one which modern
technology caun do much to satisfy. Im the past this pyroject was largely
frcusad on providing assistance to overburdenmed water systems i{n crowded
villages and hamlets created by widespread rural imsecurity. whea the
ased for pacification and refuges assistance dbecsme a prisrity in FY 69,
project rescurces were shifted to this activity, With the reoccupation of
rural areas because of improved security, coupled with the emphasis on
establiishing respomsible villege govermmemt, the project activities were
egain shifted to 9slving water problems of the rurel and urbanm arzas,
Through logns from the Municipal Utilities Loan Pund (MULP), wmany villages
and townms will hawe access t9 the fipanclal resmrces necessery te dbuild
eritically needed water systems. Backing the losa fund sctivities will be
the Netionsl Water Supply Agency (WNWSA), which will asefist these commmmi-
ties by providing the engimecering and comstruction services needed to build
and operate the water faeilities, In this role, the semi-autoncmous N{SLA
needs to develop an expertize im the planning, design ged building of water
systems. Therefore, in FPY 1973 the limited reussurces of this project will
be used t5 sgsist the Directorate of Water Supply (DWS) develop the NWSA iuto
an orgenization fully capable of providing thesae sexvices.

B, GOAL STATEMENT

The utilities sector goal is to develop a Vietmamese capability for
planning, estsblishing, and maintafaing an economically self-sufficient
utilities infrastructure vhich can be supported by the users, and the growth
of vhich cem be fincaced in accordance with intermaticnsl development lending
criteria,

C. PRGJECT PURPOSE

To develop an effective, self-supporting NWSA which cem directly suppoxt
industriel and sgricultural development by providing adequate potable water
to commmities for agricultural processing, industrial plamts and the lebor
force, and domestic populatiom supporting these commercial sectors of the

BEIRORY - ,
]
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RN AT
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CONTINUA F'iON DGBYA Revision Ne.
SHEET 3, Project/Activity Title
SHEEY A AGENCY OF THE GOVERNMENT OF
£ Vietoem Rural Water Pevelopment
ANNEX

D, CONDITIONS EXPECTED AT THE END OF PROJECT

A self-gupporiting, semi-autontmous GVN organization effectively:

1. Assisting commmitics to plem, build, snd operate their owm
watey gyztems,
2, Actiag as the implementing agemcy for the MULF,
3. Implementing improvement and expansions of commamity water systems.
%4, Preparing and implementing long-range pluns for efficiecot use of
the coumtry’s water resources.

E. COUTPUT TARGETS

The following specific targef’s have been established for CY 73

1. Design and comstruct or substantially improve 100 water systams
comzigtiag of:

a. 70 wvater wells,
b, 15 water treatwent plants, and
co 15 water distribution systems.

2. Iastall 3,000 additional wetered service commections.

3. Provide additional technical traiming in well drilling. engimeering
and contract decument prepaxation f£or NWSA persomnel,

4. Provide water system operations and mezragement training,

5. Prepare & ten-yesty water regources development and plusning progrom.

¥. INPUIYS

1. The Government of Vietnam agrees to provide:

&- Porscmnel

Category Ke.
Adminigtration 30
Professional 3taff (Eugr., Draftsmen,ete.) 38
Techniclans(Drillers, Mechanics,ete.) 198
Clerical 38
Laborers 36
_ Total - T 3%0°
Fer the Cocneroting Govonument ov Agsncy For the Agemey for jntamaiiens! Dovalepmant B
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b. Support Servicea

The GVN and US Project Managers will comtimue €0 use
the “Meosgement Team" as the mezns for coordimeting., plammisg smdéd approviag
project implementation. The purpese of this teem is to jointly resslve
prsbilems, approve the commitment of project resources, veview progress and
handle say other matters pertaining to the success of the program.

Surface water projects or well-drilling projects will
be plinpmed om the basis of priorities estzsblished by the "Managewent Team™
and in rasponse to requests from the commmities being comsiderad. The
procedure for scheduling projects will be as follows:

1) DWS will comtact commmities regavding 2 new ox
rehabilitated water system, adviging them of the services avsilsble through
DS, the cost of propoged improvememts, amd the local comtzibution reguired
from the community.

2) when a favorzble request for the proposed project
is received from the commmity, it will be scheduled aceordisng ¢o enginsexing
and comstruction priorities and the avellability of funds.

3} Upom completion of the plane and specifications and
the sigaing of project agreement, construction will start im aceordence
with previcusly estebliched schedules. DWS agrees to sbteier sigued project
agresnents from the officials of the communitiss prior to starting wosk om
a project. Im the projact agreement, the community offficials agree 2o the
following gemsral comditions:

a) to make a sigaificant finsacizl comntribucion o thz
project to be upad for transportation of pt@jece comeodities, locul lsbor
and indigenmcus materials.

b) ts pay all operation and maimtemance costs of the
facility through the c¢ollection of revemues from the sale of water,

¢) to establish a management board to hamdle finsmelsl
and administrative mtte#s pertainiag to the water uvtilitcy-

Training of water plamt operators will be the respounsibiiiiy
of DWS, and will be accomplished through the estublishment of shore-term
courses using NWSA personnel as imstructors. Distributiom systems will be
installed for all cenztructed plants and wells and will be pertially
fineuced from the DWS’s budget. DWS will schedule comstruction f m@se

e ri -y
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systems om a timely basls to avoid huving the water treatment works
comyleted without a system to deliver the water to the people, DWS

will follow through on prajects conutructed with USAID-furaished

commodicies to be certain that these projects are operating corvectly.
During CY 73 DWS will iaspect a mimimum of 25 of these comstructed water
gystems to determine the cperating amd financial stetus of each. After
evaluatiom eof each system, the GVN Project Msmsger will fesue a letter of
roecommendation to the manager of each system asking him te correct all
noted system deficiencies. A copy of this letter will be forwarded to

the USAID Project Mamager. NWSA persomnel will provide techaicel assisfames
to the managers of smy deficient systems, whem reguested. Should the
system deficiemcies not be corvected withia a pericd of nime monthsg after
the sbove mentioned letter has been sent, DWS will direct the WS4 to tuke
over the operation snd management of the cystem to astablish sn acomomically
viable and expanding utility.

DHS will continue to ecperete and improve the warehousing systems in
Saigon and Cam Tho and will supply USAID with a complete iamvemtoxy of alil
items om hand guarterly. Items provided by USAID which zxe mot being
issued or used on a timely basis, and are obviaraly in axcess of DVUS':
meads, will be surplused through standard procedures scceptsble to USATD.

c. Physical Facilities

DUS agrees to provide all the facflities of the WWSA foeluding
builidings, vehicles, supplies, utilities, POL and gll other nezded sexvicss
presenily committed to the Bural Water Program fa full and complote support
‘of this project.

4., Qther

The GVN agraes to provide and use CY 73 AAC fonds in suppert
of this project. The amount, purpose snd commitment sf these AAC funds
will be provided by s vevision to this ProAg vhen the AAC budget has
beea spproved,

1} The DWS further agrees to support the activities of ihis
project with funds made available from the 1973 GVN National Budget.

Foe the Cooparsting Govermmentt oy Agwncy For ths Ageney fur Intematicnc! Uuvalapment
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Rural Water Development

AN AGENCY OF THE GOVERMMENT OF
Vietnam

2. The United States Govermment agrees to provide:

Subject to the availability of funds and personnel, the United
States Government through the Agency for International DTevelopment will
provide the following:

&, Personnel

UBAID will assist DWS's engineering efforts by providing a
limited number of US and Vietnamese engineers and technicians for
implementation of the project.

b. Funds for Training - None.

¢, Commodities
This ProAg obligates funds to Tinance the procurement of pumps,
pipe, well-drilling accessories and other miacellaneous materials es
specified in the PI0/C issued with this agreement.
4. Other Costs ~ None.

G. DESIGNATIONS

1. Govermnment of Vietnam

The Director of the Directorate of Water Supply, Ministry of
Public Works, is hereby designated the GVN Project Mansger. In this
cepacity, he will be primarily responsible for the overall implementation
of the project. It ig understood and agreed that he will vork closely
with the US Project Manager and will seek and utilize the latter’s techindcsal
knowledge, advice and coungel io the maximum degree practicable to obtain
the project objectives.

2. The Unlted States Government

The Chlef of the Weater Resources Branch, USAID/ETA is hereby
designated as the US Project Manager. In this capacity he will act as
the technical advisor, coordinpte the USAID asaistance provided through
this project and work closely/with the GYN Project Manager in &ll phases
of the project including bud’@ting, implementing and evaluating the work.

Foe the Cooperaiing Govemmaen® v Agency For the Agengy fer Intemations! Developmont
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H., REPORTING AND EVALUATION
The US and GVN Project Msmager will prepare jolntiy an sonuzl evalustion
of the pxsiect based on criteria set forth im his agrecement.,
'I. SPECIAL PROVISIONS
Noma .
J. STANDARD PROVISIONS
The Standard Provisioms Annex B for US dollar funding, and Poreign
Currency Standard Provision Ammex C, for foreign currency uses, is appended
herets aa & psxt of this agreameat,
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Explanation ond/or comments

The purpose of this documentation {FY 73 ProAg and PIO/C) is to se% forth tos
scope of the Rural Water Development Project and to stipulate the responsgibilities
and contributions of the GVN and USG. This documentatiou also obilgates &snd
subobligates US$100,000 required to finance project commodities {e.g. vwater

pumps, pipe, well drilling accessories, ete.;. The amount and purpose of

this obligntion is consistent with the PBS and AID/W approvels.

NOTE: Those offices which maintain records of program documentation, record
0blig&tions,, ete. should take note that this documentation is being igsued in
lien of the non-doliar obligeting ProAg and ProAg Reviaion No. 1 {obligating
$100,000} which were processed during August and September, but never issued.
These two documents should he gonsidered cancelled in thelir zatirety

¥ oyow soncay in the attached c"mtrmea:ﬁ please sign and date below
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