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AM In ABaigon 	 Water, and Sewerage 

oiier5ig~tudieci madie 	 in 1958d~exthd -thi,-itii6 -61dv UlB-'it6 F ...... 
* euppjlying Saigon xar inadequate to meet the -iture needs for potable water. 

This led to the dezign of a ourface water eource on the Dong Nai River end 
construction of a new 127 million gallon per dey (2m) water treatment plant
and tr smisvion facilitie . 

During the 1964 to 1968 period a vast influx of refugees and other 
war related activitien created a demand for iwater that exceeded the capacity Y 
of the existing distribution system. The success of various housing
development projects, refugee centers) hospital and welfare construction 
programs d.epended in pawupon an adequate supply of potable water. 

While the water production and treatment faeilitie, of the Saigon
j Metropolitan Water Office (SWO) are capable of delivering 127 M'D, daily 

deliveries of water have, never reached this level because of the limited 
capacity of the distributionystemo Deliveries in Marchb- 1970 averaged
9607 !W"Do Therefore this project will concentrate on expanding and 
modifying the distribution system to fully utilize the production c ipcity
 

: and accommod ate the consumer demand for water.
 

This agreement covers throe major objectives: 

meet consumer demands and t, gftnerate additional revenues from the sale of 
water to offset operation, debt s4rvicing and capital improvement costs . 

.. B. Development the Sai~on Mefropolitan Water Office (SMWO) into, 
an efficient, well managed,, and ikelf-. sustaining: ,ater utility, ,through

* 	 the adaption of improved fiocal atILounting and engineering procedures and 
the training of personnel in the improved procedures., 

C. Assemblage of data required for the development of long range 
plan- for the expansion of the water system ad the develc ment of a., 
sewrage system. 

A. amN 

The Director,/s hereby iaesignateGVN'Projeet M4anager. In.this w 
For tb, CopoaoingU 44usvto Ave.) F"e 6 A#MCJ for tviollat.ii, N *a~.I '(11... 
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A-_ Vietnam 8aigon Wter7 and Sewerage 

capacity he will be primarly ponsiblefor the overall implementation 
of the program. 

B. USATD 

Thei Chief of Water Reaoures, USAID/r3ainering or his designee
is horeby designated US Project Manager. In, this capacity he Vill act a 
technical adviaor, coordinate the USAID assistance provided for the project, 
ocl work caoiey with the ONf Project Manager in all'phases of the project, 
-cluding budgeting, izplementing and evaluating. 

IV. IMPLENWATICE P2-Il 

'A.i~x ERpand Distribution Byatem 

The SMWO has accelerated installation of distribution facilities 
and metered connections at a rate which is expected to provide potable water 
to all of the Saigon area by 1971, and at the same time generate sufficient 
revenue to offset the cost of operation and fauxe capitol improvements. 
The expension of the system will be accomplished by: 

1. Adding to the water distribution piping system 310 i .lometers 
'by the end of FY 71. 

2. increasing the house service connections from 70,000 to 
90,000 by he end of CY 71. 

3. Completing the construction by the end of CY 70 of the 
remaining four of the eight elevated water tanks originally planned. Theme 
eight tanks have a combined caPacity of 3.5 million gallons. 

4. Completing the construct.oi of two clear well reeroi ,at
b6 placed in operation, by the end of CY 70. < - " ' "i 49' 

The USAID through contract will provide advisory, and training
assistance in all anpects of pipeline engineering, inspection and construction 

"MWO will continue, under contract, the, construction of the 
elevated water, tanks and clear well reservoirs, and the installation of 
water distribution piping and service connections. 

'B. Develop SW 

USAID willtbird-country participant trgining for AI1key 8MWO 
. ,ronnelin administration ands m nement of"a water utilityt§~' ' 

For tW.Coopwatlng Govammmft &r Agency For h gnvfrttminlO~tp~~ 

SIGNATURE,__________ CA3.D.._______________ .~-U 
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SM9W w-1) conti~ue to upgrade the akills of Jts engineers through 
formal classes, on-job training, and film presentatioiis to section chiefo, 
installation crews, ;and local contractors. Basic personnel changes will 
continue to be implemented by SMWO, as agreed to in princi e prev ous 
to establish a modern management system based onmerit and teqhnica. skill. 

of 
A review/ftiscal accounting and IBM operations of SN40 was made and. 

a new system of accounts is expected to be adopted sooon. Water meterpostings 
and billings have been converted to an automated dera prodessing procedure. 

C. Long Range Planning 

1. A hydraulic study Wi.4 be made by an engineering firm under e 
USAID funded contract to plan Ve correct and orderli y growth of the distri­
bution network over the next 30 years. 

2, A sewerage feasibility study was started in May 1969, funded 
by USAD. Completion is anticipated in August 1970. 

D. General 

1. In addition to the project manager, USKD will provide direct : 
hire personnel to assist in the implementation of the project. These person­
nel will provide technical ,and advisory services to the SMTO in receiving 
USAID-funded comodities ordered.in FY 68 and' 69, in monitoring and coordi­
nating three engineering and two personnel service contracts, and in 
operation and renagement of the water facilities,.- : 

2. The Government of Vietnam 'agrees to authorize the Director SMWO 
to hire needed"'personnel on a long-term. contract basis$ when the SIWO cannot 
hire employees through regular employment procedures. 

, ... ' : ::: i : ? : 4: : :iiii" '--'444: 

3. The Director of the Saigon Metropolitan Water Office agrecs to',,;' 

a.6 Designate at least one official of SDG1O as counerat o 
each US Advisor assigned to work on this project; 

b. Assure that sites or warehouses are available for receipt of 
USAID commodities and equipment,.that personnel are readily available to'' 
receive the supplies and that an. inventoryof USAID furnished supplies 
shall be provded to USAID within the time limitset forth by USAIDgistics4 
instructions. 

"'C. Assure that fundingb is available for installation of all 

For te Coopmratlng Goverflm~t or Agertcy For tkm Agency for IflteQ aio~ 4 D. 1'@cpein 44'4.44 
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maierials or equipment suppli-e by USAI) and that all such material 'and 
equipment are installed on a timely basi"; 

do Ilamntin 'in "god-condition' the~equipmaent'8upplied -byr11SAXD--nd 
provide fuel, oil end lubricants for the operation of -he said equipment; 

e. Provide SAITD a semi-annua. physical inventory of supplies and 
equipment on handexcludlng office supplies and equipment, real property
and installed equipwmnt; 

f. Meter all water dispenued through public fountcinso 

Vo 1?INAZCIL OBIGATIO S 

A. USAID
 

The funds obligated herein ill provide for the following: 

lo Personnel servicee - contract -.for additional funding required 
for the hydraulic analysis, and preparation of engineering design contract. 

2. Participant training in the adminitration and management of 
public utilities.' 

B. GON
 

The WPN agrees to: 

1. Continue financial support from the National Budget as required 
for necessary capital improvements in order to provide efficient and expanded 
water services.. 

VI. REPO1WING AN~D EVAIAATIN 

'TheUS and GVN Project Managers shall Jointly prepare and submit to 
their reapective agencies quarterly progress reports and other reports as 
may be requested, in a format mutually acceptable to the GO and.USAID.D1 
Distribution will include DGBFA and other =N agenciea hen apjropriate. 
Theze reports should cover progress in the attinment of specific targets 
established in this and identify any problems or delays encountered which 
are deterring progress of the project. The first report vill be due 

For the CoopeiatIng Gavemmwu or Ageovy Pott Agency fut In"'uiaI,O~.*'tcpr t 

' 
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Subsequent reportF, uilll be due each 90; Ja. s ub• ~Mv 31, 1970. ou t~g rosCan o'he 

1. The Government of Vietnam agrees to: 

Continue the jurvei.lance by the Police in the
 

prevention of d e to ubli a , fire hydat ad oer
 
water facilities, nd shall immediately reporte,alh0 J
 

water~~~~~~~~~
ndha1imedteyreotl u~ittis'aer line leaks0 
2o The Ministry of Public Works agrees to tr to have the ON: 

Establish special procedures to enable SMDO to obtain 
emergency spa re parts and critical materials and equipment through Central 
Logistics Agency by entablishing and maintaining a credit of approximatelyr
US$ 50,000 in a US bank for such procurement. 

dateADOC date 
Saigon Metropolitmz Water Office 

of Work !ate 

Fcr tho COiOperesting Oom.~twnt or Aooncp For the Agency (W~1iu0mto Ia V*vdormanI~~4,~ 

fl(aNAyURg4 _ w VDW-O~NATURPJ_________________ 



ptates Governmet '=:Ployces, or emly~ of
public or priv.te crganazti ois under contract wi.. 
,: individuals under t.ontrat wlih, AlDr dic Coo-
peating Agency or any. agency authorized by -hc 
Cooperating Agency, wlho aie presert in tLe coo-
peratimg couniry to provide services which AID t a.. 
agreed to ."furnish or finance under thio -rojeLt 
Agreement, are, under the laws, regulations or ad-
miniatrativc procedures of the ccoQprntirg counry,
liable for ijncome nd social security iaxes , .ir. 
gespcct to income upon which they are oblikated to 
pay Income or social security taxes -to tIe Govern-

entrdrcof-:1 -Unitedc-bl 
taxes, on perronal propetty intetded fcr their own 

se, cr for"the paymet of any tariff or duty upon
1personcl or household goods brought into tile coo. 
peratizg country fov tie person.l use of themselveg
and members of their families (tot incliudig such 

Spersonal or Louschold gcods as may be sold by sny
such personnel in the cooperating country), tl e Coo-
perating Agency will pry sUcl'taxcs, tariff, or duty

nless exemption is otherwire provided by a ty app-
- cable international agreemert, 

J. Aty personnel (othelr than citizens end resi-
dents of the coperating country), whether United 
S ates Govertment emplcyces, or employees of Ot-
bit or private organizations under contract with, or 
lndividurls under ccntract with- AID, the Coopt-
xating Agency cr any ;gency authorized by the Coo-Ipcrating Agency, who are present in tie ccoperating
country to provide serviccs which AID hli agreed 
to furnish or finance undcr this Projet Agretemnt
shall be subject to the approval of the Cooperatriq-
Agency and AID: ond shall be under the general
direction of the Lifector of the lViissior to tLa 
cooperating country. 

t..e-.. If an: commodity is fu:rnished to th Coo-perating Agency, or anj public or Vrivate agency
authorized by the Cooperating Agency, on a grant
basis through firancing by AID pursuant to thIs 
Project Agreement under arrangements which will 
result in the accrual of proceeds to the Cooperating
Agency or any authorized agency atd if the appli-. 
cable agreement between the two governmentfs re-
ferred to on the first page of this Project Agree..
2Ient does not provide for the establishment of q
,pecial Account and the deposit therein of currency
oxY the cooperating country, the Cooperating Agency
will make such arrangements as may be nece-
f.sary to establish a Special Account and to 
deposit therein currency of the cooperatin
Country in •amounts.nt equal to such proceeds, ti 
accordance with such terms and conditions as may
be Pgreed upon. Funds in the Specil Account may
be used on]Y) -r; agreed upon by AID and the Coo-
perzating Agency; provided, that such portion of the 
'unds in the Special Account as may be designated

bY AID shall be made available to AID to meet 
tho vL' uirements of the United tatca, .' 

L. Trhe ecooperatiligy Agclncy- will Ma'ke suck A^" 
1..E-MeWS !r r'.y be Yecersary Co that fug.deIttrc 

ducecd into the colcraling counlry by AID or 
public or private ceccy for purposes of carryn
ott obligaticts of AID hcrcunder, shall be converd. 
ble into cuirency of the ccoterting country at th4 
higieat rate %Which,at the time the conversion i-r 
made, is r-ot unkwful in the cooperating covntq. 

OAID shall eypend fvnds and czrry oop, . 
rations pursuanT to this Frc(.Ce Agreement only ir

the ~plienb
the Goem lawn 

accoxdn:ce with s laws and regulatlon r 

D'i,The two porties shall have the right at n' 
time to observe operatons. carried out under thii 
Project Agreement, Bithcr party during the term o 
the Project and three years ofter the completion of
the project, 11.all £urtlir have the right (z) to exa 
nine -ay property procured through finain i 

jhat party under this Project Agreement, wbereve3 
ouch propeity in located, nnd (2) to inspect pn
audit any records and accounts with respect to fund 
jro'vided by, or any properties and contract service,
procured through ft.aznwg by, that paxty uncde,
this Project Agreement, wherever such records mai 
Le located and maintained. Each party, in arrangiq
for any disposition of any properly procute4
$hrough financing by tre other party under tii" 
Project Agreement -hall -asure that the richts of 
examnin-,tiov, inspection tad audit described in thdpreccding cenitel.ce -are Eeserved to the party which 
did the fivzancing. 

0, Upon completion of the project, a Comple.
tion Report shall be drawn up, signed by approp,.
riate representatives of AID and the Cooperating
Agency, and submitted to AID and the Cooperating 
Agency. The Completion Report shall Include i 
summary of the actual contributions by both'Alt r 
and the Cooperating Agency to the project, and sihllprovide a record of the activities carried out, th4 
bbjectives achieved# and related basic data. AID an~i 
the Cooperating Agency shall each furnish the othef ";
with such information as may be needed to deter. 
tine thevnature and scope of operations unde r thlo'
Agreement and to evaluate te effectiveness of Such 
operations. . 

P. The present Agreement shall enter Into force 
when signed. Wither party may terminate this- Pro4­
sect Agreement by giving the other party 3 days I 
Nitten votice of intentioa to terminata t. Termi." 

" ation of this Project Agreement shall terminate any
6bllgations of the two parties to Make contributioni& 

Blocks B and 9 of this Project Agree-Oursuanteeptto for "ym Jti lthyreCmi
 
po a et 1t r
 

ted to malke pursuatit to noncancellablecommit'

ments enteredd:nto ith hird . piot to t 
termination of the Project Agreement. It is expressly
'undcrstood that the obligations under pa..aph
zelati to theuse s emafIprnp 

, force after .siterminatiouP 

A ID :1330 .-. . ...IB 
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AIN~~________ V~~ai LJ or1"InaI cr RoV~on rNo. 

A. As used herein, the t rm.AIDD tefers to hc.s 
Agency for International Development) any cor-
ponent 	agency, or any successor agency. Refereaces 

to ~~u~rojct~~e~t~ba~inaiir~I 
Project Agreement as miodlified by Any kevisious 
which have entered into effect. 

13. (1) AID will make available the amounts 
apecified in Block B of this Proj=ct Agreement, ws 
necessary for the project, for use,for i:he designated 
purposs and aS may be 	futer d ribd nA, as rpequred by bk 5 hereofscibaddition, A 
may be further specified in Annex A, AID wil
wybjc, to the avsifabiety oin unne A, (\D wl 

quired by AID procedures) as provided for in Pro-
ject Implementation Orders (PIOs) issued by AID 
in accordance with its procedures, make available 
fund (a) to pay costs of furnishing technical earvi-
ces to. be performed by United States Government 
employees in connection with the project, (b) to pay 
rshare of the costs of providing training outsde 

the cooperating country in connection with the pro 
ject for qualified persons from the cooperating 
country, iand (c) to pay such additional o 
may be specifecL~ 

(2) Th"e Cooperating Government Agency will 
make available the amounts specified in Block 9 of 
this Project Agreement, as necessary for the project., 
for use for the designated purposes and as may
further be described in Anne): A, The Cooperating 

', 'overnment Agency will also ma*e, or arrange to 
have made, additionl contributions of property. 
servicesz,; facilities and funds required for carrying 
out the project as may b. specified in Annex A, or as 
may subsequently be agreed upon by the two parties. 

C. AID and the Cooperating Agency may obtain 
Jhe assistance of other public and private agencies 
in carrying out their respective obligations under 
this Project Agreement. The two parties may Agree ­

to accept contributions of property, services, fact-
lities and funds for purposes of this Project Agree-
ment from other public and private agencies, 
may agree upon, the participation of any isuch third 
j arty in carrying out activities unde this Projzct

Agrmn.forAgreement. 

D. AID Au notbe required tomae I-anyco
trlbution after the expiration of six months following 
the etimated final contribution date (Block xg othe Project Agreement for 

Amended final cntribution date specified hereia. 
Except 2S otherwise sp",cfcd Lerein or subseqUeatly 

-greed by the partic ., all contributions of the Coo. 
pcrating Agency+pitrstanut to this Project Agreement 
shall be made on or befor. said estimated terraina­

~ii 4 orn~zclc~dat, Aontibulonof .goods_.
OR service, Shall be considered to have been made 
Vc the goods or serviceS, provided or financed by'

ihe contributing pirty, arc delivered in accordance 
with commercial practice, 

E The procureicnt o.' commo'dities and con­
tract: services to be financed in whole or in part by
AID may (where so f'equired by AID procedures)
be undertaken only pursuant to PIOs issued by
AID in accordance with 	its procedure. 

F. Unless otherwise specified in the applieable
PlO, the procurement f commodities financed with 
the AID contribution referred to in Block 8 of this 
Project Ageement shall be subject to the provision 
of AID Regulation z. 

0. Unes othcrrnse specified in the applicable
P10 title to all property procured through financing 
by AID pursuant to Woclg 8 () of this Project 
bgrAment shal bein t c Cooperating Agency,-or 
Ae s ale iate Coe rt Agncy , orae 
such public or private agency as3 it may authorime 
This provision is inapplicable to any property which 
may be used in connection with the project but is 
not financed pursuant to said Block 8 (c),. 

H. Any property furnished to either party 
through financing by the other party. pursuant to 
this Project Agreement shall, unless otherwise agreed 
by the party which financed the procurement, be 
devoted to the project until completion of the pro­
ject, and thereafter shall be used so as to further 
the objectives sought in carrying out the project. 
Either party shall offer to return to the other, or to 
reimburse the other for, ,my property which it 
obtains through financing by the other party pur, 
suant to this Project Agreement which is not used 
in accordance with the preceding sentence. 

. 
I. (z) If AID and any pbic or private organ! 

ration furnishing commodities through AID finan­
cing for operations hereunder in the cooperatingcountry# is, under, the laws, regulations or admmni­

iunetelqrglto.ora ins

trative procedures of the cooperating country, liable 

customs duties and import taxes on commodities .impored into the cooperating country for purposes 

of carrying: out this Project Agreement, the Coope.
rating Agency will pay such duties and taxes unless 
exemption is otherwise provided by any applicable
international a'reement. 

(a) I any personnel (other than citizens
 
residelntsof theicoop as1country), WLtlrr nI­

.1 . .' 
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AVietnaim $8gonWater and,,SqWerage 

Engineering stu~dies :made in 1958 detenined that the old wpll system 
.upp.~in, .aigon~w ne-dquee -to meet the-future--needs -for-potable -

water anjV, reconmiended a surface water source on the Dung Nai River. These 
studies Ued to the dsign and construction of a new 127 million gallon perday (MGD) mter treatment plant and tranmitssion fe~ili ,eo, financed by:: 

loan of $17.5 million (DU-62).o The facilities were started in: 1965.an 
completed ir 1967. 

* 

-riveyears ago only about ten percent of the population in the Saigon 
area was being servedbecause ,of an inadequate distribution system. 
Comp'ounding this pro'blem, the Saigon Metropolitan Water Office (SW6)was 
heavilv in debt, had only a limited trained staff, lacked revenues 
.Wfficient to pay even operating costs, and had an increasing demand from' 
customers for more and better water service. 

Through determined efforts, with USAID assistance. 8*10 has installed 
400 miles of pipeline, J2ovided 50,000 new service connections, and 
generated stticientrevenue through the sale of water to offset operating 
and capital improvenent costs. Today, 8W1O is close to being a viable 
self-supporting organization servring 2.7 miLliwi people with potable water 
24 hours each dy. Despite this impressive record, SMO presently faces 
several critical problems. 

Presently WNW's Thu Due treatment failities have been experiencing 
peak day water demands in excess of the plant ' s production capacity._ 
-na6equate line capacity in parts of the distribution system has cauied 
low pressures and flow restrictions in the distribution of water to various 
sections of the city. This project will asslst SMWO in solving these 
immediate problems by concentrating on interim planning, improvement and 
expansion of-ti.e distribution and treatment facilities. This project will 
fund only the needed technical assistance; BWO will finance,,he corid, 
struction work and equipment purchases from itd own resources. 

310DESCRIm"rou fin OBJECTIVEs: 
The objectives of this project are to: 

A, Improve and expand the distribution 
to meet present and future consumer demands. 

system at an 
-. 

accelerated rate 

B, Through the increbmed slofwater, generate sufftcieit~reveniws 
to offset operation, maintenance, debt payments end 'cpital improvement 

.' 
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V' I n "ft sir401n Water oniysewerc).go 

C Modify and expand existing water treaEoent facilitiei3 to Increase 
production capacity to approximately 150 15GD , 

1) evelop lon rag pln rteepni n osrcino 
the water end waote water syetems of Metropolitan 'Saigaon.
 

132,, ~IMMU0I FPW AIWASD IUI~Ii 

The SPAUO haB accelerated installation of diatribution facilities 
aml metered connections 4t a rate which $s exrpecteid to provide potable 
water to most of the Saigon area by 1971, and at the sane time generate 
suficient revenue to offset the coot of operation and'future caital 

* improvaments. The expansion of the system will be accompJshed by: 

1. Adding 100 kilometers of piep to the distribution system 
during Ck 1971. 

2, Adding 18,000 metered aervice connections to the water system
 
during CY 1971.
 

3. Placing in fuUl fperFtion the eight recently constrcted 
elevated water 6torage tanks. 

4y Improving hydraulic eff-clenoy of the existing distribution 

system by correcting,deficiencies identified by the contractor for 
+
Contract AID/vn-86. ., -

'
The USAID through a contract 'D 730-3195 will provide advisory
 
and training assistance in various aspects of pipeline engineering, 
construction, inspection and tenting, SMWO will continue the expansion
of the distribution system and service connections through the use of loca ,
 
contractors or its own work forcesB .
 

B. E pand Treatmenf, Facilities.;.L :., .:".:;+', ',:.:+: 

A preliminary investigation of the existing treatment plant
facilities indicates that they can be modified to fncrease the capacity 
apprz-oxmateAj 35 percent without major structural changes or large Capital
expenditures, Roever, before, this vork ctin be atarte1,.adAditiorzsl pilat
plnt studies and f l engineering desigs must be'developed. BeLse o.f,
 
the technical comipekity of thi wo~rk, SM90 neeft the szuistanice of a ­
consulting eigineering firm to develop the final enigineezing changes. The. 
*,0.GO-.-M+ G&Mvz"* .... .. , +:+ .. .. . . #ofee 

~. be P .. . for j pmwatPo ~, .. nOos Agaq . no. , sm+I ,+uI *.vf:+l+ 
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~ Af~ ietn~1saison W&atQ- and ~r~ 

nizpansion of the tret-ment facilitiaes i-i13. involve: 
eor up to two years 

1. Contracting a ~ consulting engineering firia/('o develop 
the ftnal eneineering plans and specifications. 
 -

2 Ordering the equipment and nuppliefs needed for the pLant expansion. 

3,, Hbcifying and expanding the exintSig treatment pLant, either 
by contract or force account, 

Uning doUar funds provided .n this agreement, SPI 0 will obtain 
the engineering assistance needed to prepare the stud-ies and final engineering
deoigns for the expmnion and modification of the treatment facil Lties. Using
its oirn resources SMWO will provide a11 local logistical support.for the 
consaltant, will propiptly purchase all equipment, and modify the existiAn; 
treatment facilitiea in accordance with thi engineering designs developed
 
by the UoSo coneuXtent, Depending on the a Ieilability of fnds, it is estimated 
that up to three years ill be required to effect the necessary modifications.

C. DeveloD 8WO 

1. 191W0 will continue to upgrade the skills of its personnel through 
fomltraining prgra onte-o triig n ui-iultann 

*{ techniques. rersonnel promotions within SHWO JlU continue to be based on 
merit and techniceal skills rather than solely on tenure.
 

2. S4WO will continue to improve its billings, collection, I 
accoiunting and data collection procedures, using improved business machines 
and computers as they become available to the GM. 

D. Long Range Planningi 

I. A hydraulic aneaysis study.ndof the distribution 'Systei nw 
being mede by aa engineexing firm under a USAIh-funded contract, will provide
the basis for planning the correct end. orderly growth of Gaigon distribution 
network over the nexct 20 years. This work will be completed in March,1972.':" 

2. A sewerage feasibility study started in May 1969, funded by
USAID, ill be completed in January 1971, -;*-

E,, General 

1. In addition to the project manage' UBM Will provide direct 
hire personnel to assist in the implem~entation of the prject. t~hese
 

*personnel will provide technical 
advisory, servicess to the, SWO n monitorn 
I ,qamong OCwane to AV=V o 'l ........
FeeTh. C .A , FW Ons AgemeV fat P"n"4.u:I,'i~DPV*I"&Me 

. ... . . - d J 



AM 13aa-VA 

8~~TWW4~ i~; ;.. ~ "30-2521-358 ~ Gi..RZP~ 

PRO AG 02n ven. x- oh-

A rientm Saigon W eater and :eie-ge 

and coordinating the three ngineeeing contract3, in operation and management 
of the water facilities aud in receiving, ZJ8XI-. u comodities,.ded 

2d The Director of the Saigon Mtropolitan Water Office arees to: 
.un..nS .aa tf4,, 4~uKUATEha.. i ebe o In tnmo.a '-ew"s ;: 

u Deeignate -at, least, one official of SMWO as counterpart 
for each US advisor assigned to work on this project. 

b, Assure that sites or warehouses are avilable for receipt 
of UBAID codities and equipment, that personnel are readily, avpilable 
to receive the asUles and that on inventory of USAD furniabed supplies 

bal, be provided to SAID within the time limit met f~orthi by USAID/ Logimitice 
Instructions. 

a. Assure -that 'fanding is available for insta2.latioi.1of all 
materials or equipment supplied by USATZ) and that &U1 such material arnd 
equipment are installed on a timely basis., 

d. Mnaintain in good operating condition the equipzent supplie 4 

by UBA~T) and provide1tlie needed fuel, oil and lubricants for the efficient 
operation of the ,said equipment. 

e. ftov-lde IBAID a semi-annual physical inventory of all 
supplies and equipment on-hand, excluding office supplies ad equipmentg, 
real property and installed equipment. 

f. Fter, bill, and col.lect go all mater distribatod. 

g. Develop and implement a fire hydrant installation and 
maintenance program that widll be equitable to both the:Prefecture of,.
Saigon and 8HW0 0 

h. Provide all local currency, transportation, office space. 
and other logistical needs of the US consulting engineer 'who prepares the 
engineering designs to modify and expnd SXW0'B existing treatmenrit cwi. 

i.*Continue to provide requested logistical1 support to the 
UBAM-fundp~d contractors worinrg on contracts ArD 730-3195 and AID/vn 6. 

j. Provide one vehicle in good operating. condition for use 
by the USAXD technicians in thze receivijig, codiriatirig and rioutoing o 

. . . . + ::: . . ..~~~~~~~~~. . . . .. . .. . .... % :+ ::.+;+;++ ?i.. . . . +,+?+. . . .?BAD-funded comodities. This vehicle will be-maintaned iw'Asafe" 
operating condition andprovided with the, requiredf elil and'lubricants 
needed for operation of'said vehicle,a 

F** the Copemn Oow,~i or.Aguse PW thu Agemey forImea"u R"U.00'n 

TOT .4 4-P,
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$H~rAN AR rCVnknFGOIFasAIEsT OF 

Vietnm ~ Saigon Water &Sewerage 

The Chie:f of Wter W6oc~~JAU/E% re Y 
denignated US5 ftoject Manager. Xn this capacity he will act ez technical 
atdvisor, coordinate the USAID aasistance provided by the project, ali. work 
closely ith the GVE Project Manager in all phaces of the project,, including 
budgeting, implemen~ing and evaluating. 

The Director, SIMO, is hereby designed G Project Manager. In 
thia cipacity he will be responoible primarily for the overall implemeatation 4 

of the program. It is understood and agreed.that he wi. work closely .4 

with the M Project Manager and will see:' and utilize the latterms technical 
knowledge, advice and counsel to the maximum degree practicable to obtain 
project objectives. 

V. EXLMATION OF?I NG..-

A. The dollars obligated herein will provide funding for a contract 

to provide a US consulting engineering firn to etudr and develop final 
engineering designs to increase the capacity of BMWOvs treatment coazlex. 

B. The GO and USAID agree to utilize VX* 1.4,oooooo from the 
resources of SWO for the suppoit of the engineering contractor to be 
employed under Section V-A of this agreement,. 

viol RPOTS 

The US and GVH Project Hanagers shall prepare. jointly and submit to' 
their respective agencies quarter3y progress reports, and other reports 
as may be requested, in a format mutually acceptable to the GYN and.USA:D. 
Dist~ribution will include~ ISAI) Program Office, DGBFA and other: MIN genciev~
When appropriate. These reports should cover progress In the, attairment- 0, 

of specific targets established end identify problems or dl.
 
encountered whiqh are deterring progress of the project.
 

VI SPECIAL PROVIBcUS 

1. The Government of Vietnam agrees to: . 

Continue the surveillance prey~ 1by,,theNIqtionalFlc't ent 

-'DAT - UMI_ . ..... -
TITLES ~~~TkTLK# .~ ~4' 
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Vietnam Saigon Water "and Sem.cragz 

dawnage to public foiantadni3, fire hydrantas ed other pabll, water fcutCies1O 
to report iectee" a11 wate line leae or dxake to GO. 

2. The Miniatry of Public tovhfi agrees to esablieh special pr'ocedlures
which will enable~SUO to obaneegny pr at n-ciia aei~ 
and equipment -through the GO~ Centrail Logistics IAgencyr by establiahing and 
maintining a credit of US$ 50,0X0 in a US bank for such procurem t. 

3, The neceeary support to SWO so that needed capital improvements
ad eansion of the water system viU be implemented to meet the prelsent 
831d fulre water demozda of Saigon, 

ConeI .- :,
 

Director of Saigon MetropolitimAs,;cl rector for 
Water Office Capital an, Cammrical 

Aissistano 

Minister of Publie. oru 

-4 
. 'i" ' .: "Ji'.i~-" 

,' :, , L4 .'2:, : 

Pow 9he Coqenatngj GGevs~wi (WAqicy 
" . . . ' ,., : 

For 04 A§"eo
l.",,LI,r -a."_ _ 
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__,-_ _ _ _ __-_._y_ _ _ __'._ _ "82_ _ __-_ _ _ _; - 4 ;':'¢' ".:%!kt-A71__: 

¢ 
-.' .... " " :. " ::, i:, :;"4 ':;::i:,':; ; i ; !; :. i; / :. i , ,- rr7 



I ,~E A.VvEN-CY POR co)~I-"~VELOPM ENT 

/ TI-

Til Saigon Water and Sewerage 

Orl:)ina P,~ oec t Agrempri t 11-058
 

pt o6 im MU DATE. JETTM 

,I- -,-- - ,'- -",-','-....- -
WT, Ip _. .1J - -'k. -;NGU.) 


.," , . ° .;.:' ..2,.. ';?;.:;
 



I 

14!.. 
 . .. ,,F'/
 

J. 
67& 

6, Aptlo rJT 
 ! -0-9 13 

b~~~~on(' u's](, l:! 

Alf Dioic 

9, INANO ......-..- --LOCAL ¢(JfUV4CY A-4- ....... - -. 

or1~ BudSTC~P . oe iizet n 

b, GV14 (£PHOWSOURCE DI)FJO 

VAA10 UPEC6-NI hsreiinextends the FDt 2tol
of servcLes "y Adrian Wilson Aseooea'hes under contract AD adM a 
and Esddy, Ina. tinder contract AIDI' -36."': 

,Re's PIPIT ?39"358-3-91908M0
 

II10--- O A _ ED O S XE
VAN Of-*,':. I-- ,3
N- 2 

, . 



' 0 .. 7 

GZ - 0vtile 

A ;~'~>~~.~c~2 X Ki1 tiV.% L2LkmtLc3iveit: oZL/. 2 a 1 zic combine the 

(.C I-ti OAC-silza Oaik~ into Gnr; P, s.I'lioni fitled "Chief 
J,a I o -,vtr~bannotyet

r 4~~k the~ ~O)I~A t~Ai ~~~~~~~~~~~C;-~ ocjltions by 

~ ~d, ~ z~~ h.s it hot~h YTcO/Vf tLi.e foir Oic same general 
~&: -:jc ~3$ .~iil ~awtoicunt is l1 is thc~a bIf c - the l01,OOO

p~~&i_, 1y &Lc:ctibe V er to ccmplae Cnt:c_ iY!/vn-6 It hao 
bct J ir~.1 ~ w~idrnr edtoctiorie in tho tcope W: '.yt it would be possible 

ior, irin th~f!~ t I'i~~n of SHWO.f- T'. Irtd irfy t1 needs 

Amandn&t. 2 to PTO/TC 91908,20 effectr> the~ &tbvv~e cha-goe. 
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