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AID 1020-25 (7-68) SECURITY CLASSIFIC: TION 001 PROJECT NUMDER
PROJECT APPRAISAL REPORT (PAR)
(U-446) UNCLASSIFIED 730-11-75.0-340 (Custoi.s)

0oz PAR w0 | Oav] vm.| 003 U.3. OBLIGATION SPAN 004 PROJECT TITLE

asor: TP B0 8] FY[6]7] Thu FY [7]7] Improvement of Fiscal Administration
00n COOPERATING COUNTRY - REGION « AID/W OFFICE

Vietnam (PA) (Customs Administration)
\ 006 FUNDING TABLE
AlID DOLL AR CON PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
FINANCING- .
I TOTAL TRACT CON- otR. | con- DIA. con- oA, con-

OBL:SO%;:ONS (NON-ADD)| AlD PASA TRACT PASA 'rnA'::T PASA TRACT| PASA | TRACT

CUMULATIVE
HET THRUY
ACTUAL YEAR

(Fy 1578 ) 7,513 -0- 98 (1,137 0= 51 -0- 1,227 -0- -0- ~0)=-

PROPOSKED
OPERATIONAL

YEAR
(FY 19 69 ) 560 -0- 98| 493 -0- 16 -0- 13 -0- -0- -0)-
CGL VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES (3000) — Year : Program

007 IMPLEMENTING AGENCY TABLE

It contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriale descrip-
tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ . TYPE |d. ‘ e
CODE CONTRACT/ LEAVE
1. U.5. CONTRACTOR 0. RARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
2, LOCAL CONTRACTOR AGENCY b, | e VOLAG NO. “AID/W USE
3. THIRD COUNTRY 1. UNIVERSITY X
CONTRACTOR 2. NON-PROFIT Y. Tt 3
4, PARTICIPATING INSTITUTION P R
AGENCY 3. ARCHITECTIIRAL 8 Bureau Of Customs l‘ 0 PASA FE (TC) 13'6/ L e ;
5. VCLUNTARY AGENCY ENGINLERING e - 3
8. OTHER: 4. CONSIRUCTION 2. i
3. OTHER COMMERCIAL H
6. INDIVIDUAL o)
7. OTHER: 3. : ;

PART | — PROJECT IMPACT
A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY,

This summary narrative should begin with a brief (one of two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overail efficiency, effectiveness
and significance of the proiect from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets,;

(2) the contribution to achievement of sector and goal plans;

{3). anticipated resuits compared to costs, l.e., efficiency in resource utilization;

{4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest of PART | is completed. It should integrate the partial analyses.in i-B and I-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or If the project Is ton yiew to have achieved-significant resuits, this Part should so
state.

008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary):
Brief Historv:

The current PASA, effective since FY 1967, is in essence a conversion frcem a direct-hire
project initiated in 1964. This on-going project provized principally for a Boat Patrol
to prevent critical goods from falling into enemy hands, for elimination of port congestion
and for monitoring of CIP shipments. Under the PASA, the project has been converted from
an empirically oriented-operatipna - i it
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