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PROJECT AUTHORIZATION AMENDMENT NO. 1

INDONESIA PRIVATE SECTOR MANAGEMENT
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DEVELOPMENT PROJECT NO. 497-0345

rsuant to Section 105 of the Forsign Assistance Act of 19¢1,

rory

mended, the Private Sector Management Develcoment Proiect
Indonesia was authorized on June 7, 19684, That

orization is hereby amended as follows:

Paragraph 1 is amended to authorize the obligation of $1.55
million in grant funds from Section 106 (SDA Account) of
the Foreign Assistance Act of 1961 to zover the award of
two additional zrants as follows:

()

a. A grant to the International Exec:tive Service rcs
(IESC) involwving planned obligatiosns of not to excaad
$300,000 over a one year period from the date of
signing of the grant;

b. A grant to the Yayasan Pengembangan Manajemen
Indonesia (YPMI) to be implemented by +he Institut
Pengembtancan Manajemen Indonesia (IPMI) involving
planned obligatio~s of not to excsed $1,250,000 ovsar
three year period from the date of signing of the
grant; and

[i1]

c. The planned life of the project is increased by more
than three years from June 7, 1990 to September 30,
1993, ‘

Paragraph 2 of the Authorization which provides a brief
description of the project is amended to include the
following:

a. The plarned one year grant with the IESC will assist
small and medium scale business managers to develop
skills required to improve management capabilities in
the areas of production, finance, marketing and
related areas through technical assistance provided by
experienced U.S. executives;

b. The planned three year grant with YPMI will assist the
Institute IPMI to expand its capacity to produce
private sector business managers in Indonesia by
providing institutional development assistance. The












During the five years since the project was initiated,
Indonesia has in fact made tremendous progress in deregulating
its economy, placing an even greater burden on the private
sector to perform and creating a growing demand for highly
trained managers. This amendment will contribute to :%is need
; ving the czpabilities of 2czond private sector
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managsment institution, IPMI, to reszond to the need., In
addition, the IESC will contribute to nanagement development

through ZJirect technical assistance to local businesses in
targeted management areas.

Continuation of the PSMD project fcr an additional thrze years
and expanding its overall effectiveness by awarding tws
additional grants will directly cor:ribute to achievinz the
CDSS primary and subgoals and will enable the institu-ions
receiving USAID grant support to make long-term sustainable
contributions to the continued development of the Indcrnesian

private sector. This project as amended addresses DEx I.B.1i),
ii), and iii) which relate to increasing private sectors
activity in the economy:; 2nd to DFx III which relates =o
marxec-oriented human resource developnment,

FUNDING REQUIREMENT 'IMPACT ON PIPELIN

An increase of $1.55 million is required to imglement the
proposed actions as follows:

¢ The proposed Amendment to Grant 24-1 will require no
additional funding but will extend the expenditure pipeline
by two years.

° The proposed Grant with IESC will require $300,00C in new
funds to be expended in 1989/90.

° The proposed Grant with YPMI, to be implemented by IPMI,
will require $1.25 million in new funds to be expended over
a three year period beginning in 1990.

Each action is supported by a detailed budget summary. The
grant agreements will include well defined implementation
schedules which ensure the completion of all activities under
each of the propoused grants. Grantees will bz put on
notification that USAID has no further intent or obligation to
provide support beyond that specified in the grants.

A. Two Year Extension of Grant 84-1

During the five years since the award of an Operational
Support Grant to IPPM, the Institute has implemented major
activities under the five institutional development program
elements covered under the Grant. The following is a
summary of the status of activities accomplished or still






C. Research Assistance - IPPM requested and received
approval to reprogram funds under this program element
to the Strategic Planning Assistance element discussed
asove,

.treach Assistance - Under Outreach I, IPPM has
rked with two developing management institutes
utside of Jakarta to help them improve their
.anagement training programs and expand the
availability of such training to other parts of
Indonesia. One institute (LMS) is located in Surabaya
and the second (IPMS) in Medan. This assistance has
nad varying degrees of success, however, both
Institutions would like to continue their relationship
with IPPM. With some of the available funds under the
Grant, IPPM will obtain technical assistance to help
Zine appropriate interdependency systems for the
valopment of 2 program of continued association
tween the two Institutes and IPPM.

-
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~ second area of outreach assistance, Outreach 1I, has
teen the Small Business Development Program. Under
this activity, IPPM developed a 13 week course titled
Szsic Skill Training to Develop Small Entrepreneurs
and offered this course to over .00 participants. The
course is no longer offered due to funding
linitations. 1IPPM plans to offer the course again in
tne future, but will first program available funds
2nder the Grant to conduct a review and redesign of
the course material.

The final aztivity under this program element,
Outreach III, has been a Loan Scholarship Fund for
students from small private sector enterprises. Due
to repayment of loans under the fund, money is still
available to continue this program for the extended
period of the Grant.

e. Consulting Services = The consulting arm of IPPM has
been receiving valuable assistance under a Host
Country Contract awarded to Arthur D. Little under the
Grant. IPPM will continue this assistance with grant -
funds.

Summary Evaluation of Srant Activities

Grant 84-1 has been managed through a program of planned
Quarterly Progress Reviews. These reviews have resulted in the
redesign of project objectives and reprogramming of funds
throughout implementation to help focus project outputs. IPPM
has made substantial progress in areas primarily related to
institutional development objectives particularly in the



redesign of its MBA program and in the long-term training
cbjectives for improving staff As previously mentioned, the
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ss in the Outreach outputs has been slow even with a
ng back of objectives. IPPM has made some progras. in
ting two management training institutes outside of

a, but it is now recognized that these Institutes will
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the continued support of IPPM in order to provide
courses.
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eprogramming of funds and the redesign of activities as
ibed in the foregoing, focus on accomplishing outputs in
reas where the Crant has been most successful, those
i
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ng to institutional development of IPPM so that it can
ue to grow and provide quality training for manzgers.
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Zward of One Year Grant to IESC

[8¢)

The subject project was originally designed to suzzort
institutional development objectives for an existing
Indonesian Institute, IPPM, However, the Project Goal i
to contribute to Indonesia's development by increzsing t
number of trainecd managers. Develo,rent of managerial
expertise in the private sector has become an incrsasin
problem with the current reforms teing implemented Dy t
GOI which have stressed privatization. IPPM has ha
limited success in implementation of the outreach
activities under the project. The focus of their
activities has been formal education and training programs
which remove the participant from the working environment
and provide a theoretical base as opposed to practical and
actual application of management assistance. 1In order to
expand the effectiveness of the outreach activities under
this project, a one year Grant with the International
Executive Service Corps (IESC) is planned.

IESC is a US registered, not-for-profit, PVO established in
1964 for the primary purpose of development of host country
private enterprise capabilities. IESC has been operating
in Indonesia since 1968 primarily providing short-term

consultants to existing businesses, IESC recruits highly

experienced retired executives who are willing to volunteer

their time to provide managerial and technical advice and
assistance to developing businesses., IESC provides this
service through a combination of dcnor financing and client
fees. While the experts are volunteers and receive no
salary, they do receive support for transportation and per
diem while in the host country.



IESC has a long history of involvement with A.I.D.
primarily through a core grant ’“rom A.I.D./Washington.

Recent oocdget cuts affecting the core grant have forced
IZSC tc s=2=x direct Mission support in developing countries
in orde: Zor them to continue providing their s=rvices <o a
broad rzng=2 of businesses. The one year srant wizh IZSC
will suc>lement client fees and other donor contrizutions.
Such a grant is considered to be a direct comglement to the
formal education programs supported under this pro‘ect and
will provide direct managerial and technical assistance in

IESC proposes to assist thirty (30) Clients (businesses)
during a one year period. These technical assistance
activities will be focused on small and m=dium-scals
businesses !n areas intencded to improve na P 3l

3
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capabilitias. Each client proposed by IZSC 3 recsive
their zszistance will be scomitted to USAID/Indcnssia for
advance zpproval on a quarterly basis to snsura the
selected bSusziness falls within the guidelines and
assistance criteria established in the Grant.

IESC will contribute the salary-free service of the
volunteer experts for each technical assistance activity
implemented under the Grant, USAID will contrihute an
amount of up to $10,000 per activity whick wil
offset the actual cost of transportation znd o
the volunteer expert and spouse. TIESC will charge a fee =0
be paid ty clients. This fee will be applied to operating
costs for both the local and headquarters offices of IESC.
In addition, the IESC core grant will contribute to the
overall cost of carrying out the grant activities. It is
intended to follow this cne year grant to IESC with a more
comprehensive grant under another project currently under
design. The total budget for this grant is based on thirty
technical assistance activities, with a maximum USAID
contribution of $10,000 per activity, for a total grant
amount of $300,000. The detailed budget is included as
Annex 2 to this amendment.

Award of a Three Year Grant to IPMI

IPMI is a private, not-for-prcfit, Indonesian Institution
established in 1984. 1IPMI was organized and funded by the
Indonesian Foundation for Management Development (YPMI)
following several major studies indicating a shortage of
skilled managers able to support Indonesia's economic
development and capability to compete effectively in the
internacional business community.



The Institute is designed to offer a one year MBA program
which produces managers able to serve as leaders in the
Indonesian business community. Specifically, I?MI seeks to
train Tanag=rs who are well baseZ in Indonesian manasement
styles, yet able to function effesctively in westarn
oriented trade and export markets. In order to achiasve
this ozjective, IPMI has followed the strategy of hiring a
highly qualified faculty, recruiting a high guality of
student with a minimum of two years experience in business,
setting a ~igh educational standard and maintaining this
standard by continuing to upgrade faculty, currziculum and
facilities. IPMI offers its MBA program entirely in
English as this is the predominant language used by the
internztional business community. Since its first offering
in 198<, IDPMI has graduated over 200 mren and woman from its

L
MBA prosram,

In 1985 the Indonesian Government's Ministry of Finance
working with USAID/Indonesia created a special fund of
money to assist Indonasian business executives to pursue
specielized study programs designed to further their
knowledge of international business practices. The
Ministry of Tinance conducted a competition to select a
qualified organization to develop and manage this fund
called the Indonesian Executive De- ypment Fund (IEDFT).
As a r=sult of this competition, It was awarded a
Contract to develop a program to promote and manage the
IEDF. Specifically, IPMI was required to promote the
availatility of funds under the IEDF, recruit cualified
candidates to attend seminars, workshops and internships
with American businesses, and assist in developing
specialized programs of on-the-job training for
participating candidates. Due to budget shortfalls in the
MOF, the original direct Contract with IPMI was converted
in 1987 to a Host Country Contract under the Private Sector
Development Project, 497-0329. This Contrac., which has
been extended several times, .currently expires January 31,
1990. The IEDF is considered to be a valuable program to
the Indonesian business community and both the GOI/MOF and
USAID wish to continue the Program,

Through its MBA Program and its participation in the
creation and management of the IEDF Program, IPMI has made
major contributions towards increasing the numbers and
quality of Indonesian managers., In addition to the over
200 graduates from IPMI's MBA Program, of which 14% have
been wcomen, over 100 Indonesians (19% women) have
participated in specialized programs under the IEDF. While
the Institute and the IEDF have been successful, some
problems have become apparent. For exampie, student
enrollment was projected at 100-120 per year in order to
cover the cost of running IPMI's program. To date, IPMI's
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To support the local development of case studies, IPMI
proposes to gurchase a computer and printer capable of
~igh =zuali«y sraephics production,

Student Recr..tment - IPMI proposes to use crant funds
to su;plemen: it marketing arnd recruitment budcet,
IPMI would li<e to improve enrollment of women and
expand it cutreach activities especially in the

privace secctcor

Librazs Devsligccment - IPMI would like to increase the
numders of zcoxs available in its library from 8000 :to
8160. In adcition, IPMI would like to improve the
efficiency oI information storage and retrieval by
purchasing & nicrofiche reader and printer. ~tinally,
onder this =2l=ment, IPMI would like to create 2 video
caszecte caz2 study »nrogram with the purchase ci a VCR
and 2z to I3 cassette case studies., Once this srogran
i3 iniziztes, IPMI would add to available case studi=zs
by either cuorchasing additional cassettes or creating
their own tzaoes based on Indonesian case studies
developed by the staff

Supplz-entar Programs - Specialized Courses ~ IPMI
would .ike o develop specialized ocutreach programs to
Teet =mergin; needs of the Indonesian business
community, <Ccurses would be developed for post-MBa
studizss of s:i:dents and qualified business community
participants in the following three areas:

Financial Planning
Market Research and Analysis
Human Resource Management

In order to develcp relevant courses, IPMI proposes to
hire qualified consultants to develop course curricula
and work with IPMI faculty in offering these
specialized courses. These programs are of particular
interest to further project goals in the private
sector as these courses will be designed to address
real problems being created by the on-going
privatization and deregulation of many Indonesian
industries. As noted previously, short course

of ferings are income producing and will contribute to
the long-term sustainability of IPMI.

IEDF - A second area under Supplementary Programs is
the IEDF Program. IPMI would use grant support to
expand its management efforts for the IEDF.
Specifically, IPMI would expand marketing efforts to
increase the numbers of participants from 30 to an
average of 50 per year. IPMI would make special
efforts to increase the number of female participants
above the current 19% level,.
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IPMI would like to develop additional group training
opportunities available under the IEDF Program. These
ini crograms nave bg2n very popular as thew

jroup training
reduce tne ccs:t to the individuzl and can be designed
to meet the =srseclalized interest of a particular
industrical sezmant within the business community.
Sroup prcgrams nave been of interest to female
rarticicean they are generally shorter in length
zand do not ire the female participants to :rzavel
alone,

IPMI would alzo like to use the services of A.I.D.'s
Entrepreneur International (£I) Program to help

develop and backstop specialized individual prograzas
under the IECF. Following a visit to Indonesia b5y an
EI repra2sentztive, a procedure was developed 2o tis2
the two c£rosrams together with mutual benefits to koth
Srograms. ZI Zzn offer lower cost individual
placemenzz fcr IEIDF participants based on their
on-goins zrograzm. EI maximizes the cost effectiveness
of its slacem=nt contractor by increasing the numbar
of participants. 1In addition, a cooperation with the
IEDF Procram will assist EI in accomplishing a maior
goal, to incrzases contacts between developing
countriss and US businesses and help create new
opportunities Zzr both.

In order to izprove the outreach and overall
affectiveness cf the IEDF, IPMI would increase the
IEDF manzgement staff by the addition of one computer
specialist to improve data collection/management and
follow up and one Project Director to develop
Cooperation between IEDF and the EI program and assist
in overall marnzgement. '

Group Field Projects - The final area requiring grant
support is the development of a Group Field Projects
Program. Such a program. enables IPMI students to work
within the Indonesian business community confronting
real issues and problems. This type of project
provides practical experience to the students as well
as providing outreach support to the business
community. IPMI proposes to hire a short term
consultant to help develop a procedure for the design
and implementation of a Group Field Project Program.
This will enable IPMI to work with the business
community to apply student resources to solving real
problems.




Proposed Grant Quktputs

Lt the end >I the three year grant period, I?MI has icdentified
seven major ou .puts that will be evaluated to measurs the
effectiveneszs of the grant. These outputs are as follows:

An incrzzse in the number and quality of full-time
Indonesian faculty.

¢ An increszse in the number of women participating in the MBA
and IZCT 2rograms.

° An increase in the number of Indonesian cases in core

subject areas.

¢ Develogzment of several specialized courses in key
mana*are'“ areas which will be offered to the buziness
communisy,

An increase in the numbers and types of programs available
through the IEDF.

° The availability of a well designed procedure for
developing Group Field Projects and inclusion 2% this
segment in the core MBA curriculum.

° An increase in the range of books and teachinz videos
1

available in the Library for use by IPMI faculty, students
and members ¢f the business community.

A complete budget for the proposed grant to IPMI is included as
Annex 3. This budget has been derived from the IPMI proposal
and is still subject to audit and negotiation once the
amendment is approved.

Since IPMI and its supporting foundation, YPMI have never
received USAID grant support, they were subjected to a
pre-award survey conducted by the RIG/Manila. The result of
the survey is summarized below:

° YPMI is a legally established Yayasan (foundation) under
the laws of Indonesia and IPMI is its operational entity.

° YPMI is financially sound and has a long-term commitment to
supporting IPMI, :

° IPMI, as the institute to benefit from and implement grant
programs, has appropriate management and financial systems
in place to properly implement a USAID grant.
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YPMI currently does not have the management and financial
systems in place necessary to implement a USAID grant. A

Specizl zrovision will be written as part of the grznt to
YPMI w2lich will enable it to employ the systems in olace at
its cr=rzzional entity, IZMI, for manacenent of the zrant,

° YPMI na2s financial assets adequate to ensure the long-term
sustainzbility of IPMI,
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V. EVALUATION 100,000.00 65,000.00

VI. AUDIT RESERVE 75,000.00 50,000.00
VII. CONTINGENCY 133,892.00 33,882.00

| 308,892.00  148,892.00
TOTAL I - VII ' 4,000,000.00 4,000,000.C0

fn: Rev.Budget
dn: USAID



‘REVISED BUDGET PROPOSAL
IWWERSEAS TRAINING

LONG_TERM TRAINING

A. Actual Expenditures of Master Prcgram Participants

already returned USs 473,348.34
B. Latest Estimates of Expenditures of 3 Masters

Returning in 1883 US3 124,725.00
C. Latest Estimates of Expenditures of 5 Ph.Ds

(1 just returned, 4 still studyingzg) Uss 432,850.00

* BUDGET FOR NEW GRANTEES (5 Masters, 1 Ph.D.)

a. Program Length

- Masters Program (5)
5 @1 1/2 years ---> 7 1/2 academic years

- BEh.D. Program (1)
Estimated to start
Jan 1990, financed
up to June 1992 ---> 2 1/2 academic years

b. Budget Items

- Economy Air fare :
6 x $ (1200 + 1600)

US$ 16,800

- Tuition Fees
10 yrs @ USs 15000

USs$ 150,000

- Living Allowances

10x12xUS$ 800 US$ 96,000

- Books & Others

Ph.D. = 2 1/2 x 31750 = $ 4,375
Masters: 7 1/2 x $1250= ¢ 9,375
US$ 13,750
D. SUBTOTAL FOR NEW GRANTEES .................. UsS$ 276,550.00
'LONG TERM PROGRAM COST - t-A+B+C+D" ) - US$ 1,308,073.94


http:1,308,073.94
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LONG TERM PROGRAM COST (carry over)
ITE/BACKSTOZPING FEE (est.15%)
RESERVES

- TOTAL LCHNG TERM ?RAINING

- SHORT TERM TRAINING

- GRAND TOTAL

' CHS/tyb/IV/isas.

US$ 1,308,073.94
USs  196,211.09
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LONG TERM TRAINING
ACTUAL EXPENDITURES FOR MASTERS PROGRAM PARTICIPANTS

Agatha Linda Chandra JSs 36,365.00
Nani Koespriani USs 36,186.50
Achsan Permas Uss 36,077.50
Eddy Hutoyo Uss 36,152.50
Wibowo Santoso USs 26,391.88
Sumartoyo US$ 31,969.02
Kirti Peniwati US$ 26,464.84
Sukono Subekti Uss 29,892.20
Erni Pratiwi Uss 25,302.76
Loekito Pujo Wibowo US$ 24,456.59
Bambang P.K.Bintorc USg 31,418.55
Yanto Siddik Pratiknyo S 38,998.34
Djarot Suseno Uss 32,997.20
Heryanto Gunawan USs 25,933.25
Budi Hartono USs 135,242.81
-------------- USS 473,848.94

LATEST ESTIMATES FOR EXPENDITURES OF 3 MASTERS
RETURNING 1IN 1989

Cahyadi Hendrarko ( May, 1989) US$ 41,575.00
Achmad Purwono ( Aug, 1989) US$ 41,575.00
M.Sulistio Rusli ( Dec, 1589) US3 41,575.00

.............. US$ 124,725.00

LATEST ESTIMATES FOR EXPENDITURES OF 5 Ph.Ds
L 1 returned in March 1959, 4 still studving)

_ t
Farid Harianto ( March,1989) US$ 22,500.00

A.Winoto Doeriat x ( Dec.,1989 ) US$ 54,700.00

Sukiswo D. ( June, '1990) US$ 134,550.00

Setiadi Djohar xx ( Dec., 1990) US$ 113,000.00

Jimmy Manan ( June, 1991) US$ 108,200.00

-------------- US$ 432,950.00

ESTIMATE FOR NEW PARTICIPANTS

Agus Maulana (Ph.D.up to June 1992) US$ 68,675.00
Djatipurwanti S.(Masters, 18 month) USg 41,575.00

Astuti W. (Masters, 18 month) US$. 41,575.00
Ronald Manurung (Masters, 18 month) US$ 41,575.00
"X (Masters, 18 month) US$ 41,575.00
Yy ” (Masters, 18 month) US$ 41,575.00 '
-------------- USs$ 276,550.00
LONG TERM PROGRAM COST ............... US$ 1,308,073.94
3
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LONG TERM PROGRAM COST USs 1,308,073.94

BACKSTOPPING FEE (est.15%) USs 196,211.09

RESERVES FOR PROGRAM COST USs 1,011,977
(] TOTAL LONG TERM TRAINING Uss 1,505,287.00
(] SHORT TERM TRAINING UsSs 85,000.00

(est. 15 months of training @ US$ 2,500
plus 3 2,000 - $ 3,000 of transporcation

each trip) - - emsseeao—e----- -
{] GRAND TOTAL Uss 1,590,297.00

Note:

X - Asia Foundation has agreed to hold the unused returned ticket
and dissertation allowances of $ 800 for Mr. Winoto Doeriat,
hence these are excluded from the budget

- On the other haid Mr. Winoto Doeriat plans to do a research in
Indonesia for his dissertation, therefore 1 round trip ticket
is budgeted for.

3 - Setiadi Djohar is expected to finish his program in 4 years
(Dec.,1880); a1 reserve for 6 months extention (covering
stipend only) is however budgeted.

CHS/tyb/1V/1989.

fn : REV.B.TERN
dn : USAID

A


http:1,590,297.00
http:85,000.00
http:1,505,297.00
http:195,211.09
http:1,308,073.94

Annex 2

IESC
PROPOSED BUDGET

30 Projects 1989-90

Per Project Costs: Totals
Airfares (per couple) $ 5,859 $ 175,770
Enroute Per Diem 1,000 30,000
In-country Per Diem 7,440 223,200
Recruiting Charge 1,961 58,830
Jakarta Overhead 4,833 144,990
$21,093 § 632,790
Received Per Project:
Client Contribution $ 6,000 $ 180,000
USAID Contribution 10,000 300,000
I=ZSC Support 5,093 152,790
$21,093 § 632,790

Volunteer Expert Contributed Value per project consultancy:

$400,/day for 36 working days $16,000 $ 480,000

Total Value per Proliect: $37,093 $1,112,790

USAID's contribution of $300,000 in grant funds is based on an
estimated contribution of $10,000 per project consultancy
multiplied by an estimated thirty consultancies during the
grant,



Annex 3

Proposed Grant Budget for IPMI*

Tsechnnical Assistance

a. Local Consultant 120,436
b, Casewriting 260,300
c., Curriculum Development 120,000
d. Group Field Project 20,000

Total for Technical Assistance $ 520,736

Indoresian Executive Development

Fund (IEDF) $ 347,200
Training $ 323,655
Coxmodities $ 58,409
Total Amount Available $1,250,000

*The proposed IPMI budget will be adjusted according to
anticipated need based on the final negotiated terms of the
Grant.












January 1990

January 1990

February 1999
February 1990
May 1990
July 990
October 1990
Februarv 1951
July 1991
October 1991
June 1992

February 1993

September 1993

AnNnex 5

AMENDED PROJECT IMPLEMENTATION FLAN

Amended Project Autrorization approved

Grant amendment issued to extend IPPM grant for two years
from June 1990 to June 1992

Grant awarded to IESC - One—year per+ormance period

Grant awarded to YPMI/IPMI - Three year performance per.od
First Quarterly Review - IPMI Grantx

Mid—grant Review - [ESC (determines amount of funding)
Director’'s Impiementation Review (DIR)

end of Grant review — [ESC

Audit - IPMI (mig—grant performance review)

DIR

End of Grant review — [PPM

End cf Grant review - IPMI

Project PACD - Closeout

¥Quarterly reviews scheduled for grants with IPPM and IPMI throughout
perfarmance period.
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ANNEX &
QUANTITATIVE AND QUALITATIVE BENCHMARKS

QUANTITATIVE BENCHMARKS QUALITATIVE BENCHMARKS

36 MAg trained 1n US Increased trained staff
10 PHDs trained in US
300 participants locally

New consulting unit

Assistance to 3 management
institutions outside Jakarta
Redesigned MBA program

improved capability to develop
sustainable five-year plans
Revolving loan fund for scholarships

Development of topical private sector
business courses

Thirty consultancies -
to local businesses OJT in management areas provided by IESC
technical assistance experts

2 MBAs Increased trained staff
1 PHD

6 Casewriting workshops

3 US internships (staff)

3 Post-doctoral programs

3 Teaching intermships

4 Administrative courses

107 case studies locally Capabi:lity +0 locally write case studies
developed (10 annually)

104 annual increase in
student enrollment

Three new courses developed Capability to respond to private sector
need for topical short courses

IEDF - increase participants

* from 30 to &0 per year

Capability to design group field projects

to respond to local business problems

Improved library facilities












Recommendation: Based on the foregoing, it is recommended that
the non-competitive selection of IESC as a recipient of grant
assistance be approved.
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