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PROJECT AUTHORIZATION AMENDMENT NO. 1
 

INDONESIA 
 PRIVATE SECTOR MANAGEMENT
 
DEVELOPMENT PROJECT NO. 497-0345
 

Pursuant to Section 105 of 
the Foreign Assistance Act of 1961,
 
Is amended, the Private Sector Management Development Project
 
for Indonesia was authorized on June 7, 1964. That
 
Authorization 
is hereby amended as follows:
 

1. 	 Paragraph 1 is amended to authorize the obligation of $1.55
 
million in grant funds 
from Section 106 (SDA Account) of
 
the Foreign Assistance Act of 
1961 to cover the award of
 
two additional grants as follows:
 

a. 	 A grant to tne :nternational Executive Service Corps
(IESC) involving planned obligations of not to ex:Ced
 
$300,000 over a one year period from 
the date of
 
signing of the grant;
 

b. 	 A grant to the Yayasan Pengembangan Manajemen
 
Indonesia (YPMI) to be implemented by the Institut
 
Pengembangan Manajemen Indonesia 
(IPMI) involving
 
planned obligatio-s of not to exceed $1,250,000 
over B
 
three year period from the date of signing of the
 
grant; and
 

c. 	 The planned life of the project is increased by more
 
than three years from June 7, 1990 to September 30,
 
1993.
 

2. 	 Paragraph 2 of the Authorization which provides a brief
 
description of the project is amended 
to include the
 
following:
 

a. 	 The plarned one year grant with 
the 	IESC will assist
 
small and medium scale business managers to develop
 
skills required to improve management capabilities in
 
the areas of production, finance, marketing and
 
related areas through technical assistance provided by
 
experienced U.S. executives;
 

b. 	 The planned 
three year grant with YPMI will assist the
 
Institute IPMI to expand its capacity to produce

private sector business managers in Indonesia by
 
providing institutional development assistance. 
The
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grant will also provide funding for the expansion and
 
continued management of an on-going GOI program? in
 

. technical "assist-ance and fundin for'entreprenu.rial
 
training and travel expenses,.called the Indonesian
 

* Executive Development Fund . This will be	 :(IEDF 


in-country training, development ol n'ew course m~aterial
 
specifically identified as necessary' to meet the
 
emerging needs of the priv'ate sector and. expanding
 
recruitment and promotional activities ~to increase the
 

0 . 

outreach of on-going programs. 	 .
 

3. 	Paragraph 3 of the Authorization which sets forth essential
 
terms and covenants and major conditions, together with
 
such other terms and conditions 'as A.I.D. may .deem
' 

approp'iate is a-ended'to include the additional,grants as
 
follows:.
 

a. Conditions (a), Source and Originof Goods and Services,
 
(b), Financial Statement, and (4) (4), Progress Reports
 
shall be applicable to the two additional grants
 
proposed under this Project Authorization Amendment;
 

b. Condition (d), Training, (1) and (2) shall be applicable ' 

to the p:oposed grant with IPMI. ' 

The Authorization cited above 'rem.ai'ns in full force and effect
 
except as here-y amended. Prior to the execution of the two 
 '
 

additional grants, the Congressional Notification waiting
 
period shall have expired without objection and USAID/Jakarta
 
shall have received a cable notification that funds have been 
 ' 

alloted.
 

Approved:.
 

15avidjN. Merrill:
 
' Director 

,, 	 ' ', ~Date: ~ 

Clearances: 	 PSD :JMCarrol ... ". (d - dtee11a2 1i a9.. 
PPS:JHradsky draft J dite12 19 89r 
FIN:CCrinstensen, (draft. , dat6 2 -29 89 
LA:'GBisson q T L date.'' ' 

Drafter.PLBigartnn:12/6/89
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PP SUPPLEMENT FOR 
PRIVATE SECTOR MANAGEMENT DEVELOP1ENT PROJECT . 

(497-0345) 

INTRODUCTION "SUMMAR'Y 

This PP Sunolement escribes the acticnS~which will be 
implemented during the extended Prc:'e, ...... Dat(PACD) 	 A'-ssistancex h - -inrCo,-pletione ,n, . .., e •..,at,,~~-the,-subj ec11-pro3 ect..an 	 = -: 

Life of Project Funding of $1.55 million. 	 , 

ORIGINAL PROJECT 	 B , 

* 	 Project 497-0345 has been implemented to date through a single

Operational Program Support Grant,'84-1, awarded to YPP .
in 
1984 to accomplish activities designed to'address Institutional 
weaknesses within IPPM, its operational entity,, so that' it 
could spread its expertise to a greater private and 
institutional audience. IPPM was selected to receive the Grant 
following an extensive survey of private institutions in 
Jakarta capable o furthering t,"e overall project goal of 
contributing to Indonesia's development in the private sector 
by increasing the quality and numl3ers of trained managers.

Grant 84-1, as amended, covers a six-year, $4 million program

divided into five major program elements. During implementation

of the Grant activities, and as a result of periodic Progress

Reviews, certain activities were modified or redesigned when,
 

b'overall effec::ve-ess proved lacking. -or example, it was 
decided that technical assistance provided under the Research 
Assistance pr og r anm element was nct effective and should be ' 

discontinued. Funds were reprogrammed in.1988 
to the Strategic
Pl anning Assistance element, but 'implementation of planned
activities has not yet been completed. In the November 1988 
Progress Review, IPPM raised the issue of a PACD extension, to 
fully complete implementation of on-going and planned . "
activities. Subsequently, IPPM submitted 'aproposal for a . 
reprogramming of funds and provided realistic objectives and 
revised coipletion dates for all program elements under the,, 

' Grant. 

At the same time, USAID/Jakarta was looking for ways toexpand
the effectiveness of the project, especially with regardto the,
broader project goal of contributing to Indonesia'sidevelopment
by increasing the number of t ainedm agers. proposalsBTwc 

were submitted to USAID/Jakarta from:,, cal 'organizationtsIESC,)
and IPMI, requesting grant funding' to.carry out activitie 
directly related to the pr j cr'goal' A0~s~,wsmae o~~ 
amend the project by extending t h e P f or.'• a I A h 
years and increase the life of project f unding..b ' $I'. million 
to provide grant 'funds 'for two additina grants based on',the'
unsolicited proposals in hand,'$ ~''-~~~1~B~ 

'I," V,,i'

(...;, -=. .. i: L i: ,,i :;1- 'i't= i~~.' 4,.i ¢1 '; != i i Ii,.. 
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" Both of the proposed new Grants will concentrate on outreach
 

activities. IESC's expertise will be directed towards. ,
 
ip roving skills of working managers 	

-> 

in small and medi-um-scale
 
businesses needing technical assistance, while IPMI will
 
continue it current outreach activiz-s through' its management
 
of the I-,onesian Executive Dev'elop-ent Fund and/through a
 

.	 program_ ofii.nstitutio hich willeconcehntrateon 
areas intended to improve its effectiveness in meeting growin 
private sector needs. 

The activities to be covered as a result of this amendment are
 
discussed in detail, including the proposed budget for each, as
 
part of this PP Supplement.
 

PROJECT PURPOSE
 

In crder to increase the scope of activities under the project,
 
the 	Project Purpose has been amended to read as follows:
 

"To support the development/expansion of the Institute for
 
Management Education and Development (IPPM) in order to assist
 
it to address internal institutional weaknesses so that it-can
 
spread its expertise to a-,greater private and institutional
 
aud-ence; and, to develop other effective outreach activities
 
intended to further,:the gqoal of increasing numbers of qualified
 
managers in the private sector." (The underlined portion
 
indicates the revision to the project purpose.)'"
 

REL-IONSHIP TO CURRENT CDSS AND DPAs
 

The 1989-93 CDSS goal is to "improve ,long-term, sutainabl e.,,
 

employment and income opportunities through means which promote
 
efficiency and productivity." Four sub-goals are setforth,to.-, 
implement the primary goal, two of which relate directly to
 
this project and the proposed amendment . These goals are as
 
follows:
 

1. 	Supporting a more open, lessjregulated market_.iand trade 
 AAI 

oriented economy, both interinally and externally.,,.,
 

2. 	Achieving an efficient, highi.quality human resource
 
development system which effectively 'ink's system'outputs

to market'requirements. , A t' A , 

The 	project as original-yistructured sought*,to, "expand the 
capacity to produce, private sector/business managers ;in, 
Indonesia." The basic assumptibn Alea'ding to thjAgoal,was, that
 
increased capacity will result-in increased numbersng
oof
 
productionmaagers which will ih Ified
uturnA result in .incre 
management effectiveness in the prvt'ec-tor.'1 I'n.the*"long:...9.i 
term, this should result in greater 'erplc, ment generation.
through more efficient'-;esource utilizat'bn. 1
 

A ; A 

A A.-~-$hI~9~ ,', *.4lA.AOA-AAAAA ~ 
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During the five years since the project was initiated,
 
Indonesia has in fact made tremendous progress in deregulating
 
its economy, placing an even greater burden on the private
 
sector to perform and creating a growing demand for highly
 
trained managers. This amendment wil contribute to this need
 
by i:proving the capabilities of a second private sectsr
 
management institution, IMI, to resrond to the need. In
 
addition, the IESC will contribute :o management development
 
through direct technical assistance to local businesses in
 
targeted management areas.
 

Continuation of the PSMD project for an additional three years
 
and expanding its overall effectiveness by awarding two
 
additional grants will directly contribute to achievin= the
 
CDSS primary and subgoals and will enable the institutions
 
receiving USAID grant support to make long-term sustainable
 
contributions to the continued development of the Indonesian
 
Orivate sector. This project as amended addresses DPA I.B.i),
 
ii), and iii) which relate to increasing private sect-r
 
activity in the economny; and to DPA IiI which relates to
 
nar.-et-oriented human resource development.
 

FN:DING REQUIREMENT, IMPACT ON PIPELINE
 

An increase of $1.55 million is reauired to implement the
 
proposed actions as follows:
 

0 The proposed Amendment to Grant 84-1 will require no
 

additional funding but will extend the expenditure pipeline
 
by two years.
 

0 The proposed Grant with IESC will require $300,OOC in new
 

funds to be expended in 1989/90.
 

o The proposed Grant with YPMI, to be implemented by IPMI,
 

will require $1.25 million in new funds to be expended over
 
a three year period beginning in 1990.
 

Each action is supported by a detailed budget summary. The
 
grant agreements will include well defined implementation
 
schedules which ensure the completion of all activities under
 
each of the proposed grants. Grantees will be put on
 
notification that USAID has no further intent or obligation 
to
 
provide support beyond that specified in the grants.
 

A. Two Year Extension of Grant 84-1
 

During the five years since the award of an Operational
 
Support Grant to IPPM, the Institute has implemented major
 
activities under the five institutional development program
 
elements covered under the Grant. The following is a
 
summary of the status of activities accomplished or still
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underway and activities proposed during a requested two 
year extension to the Grant. The proposed reprogramming 
will apply the remaining $1.162 million to needed,' 
activities which will further IP and enable 
the Institute to continue to develop and contribute to, 
project goals after Grant resources have been expended. 
All of the planned activities can be completed within the 
requestd -two year extension o the Grant and within the 
available funds. A revised budget,showing the current 
funding levels by budget element and the proposed_
reprogramming is provided as Annex I to this PP Supplement. 

a. 	 Strategic Planning- Assistance - This program element 

consists of twoimajor activities, obtaining technical,

assistance to review and redesign IPPM's MBA programg"
 

and the development of a management information system 
(MIS) . Implementation of these activities should be 
completed within the original PACD date. However, in 
1988 additional funds were reprogrammed under this, 

...:-element from the Research Assistance element. IPPM :
 
will use the available funds to further develop
 
research projects within the MBA program in the
 
following subject areas:
 

Action Research
 
International Business
 
Financial Management.
 
Economics
 

In addition, the development of the-MIS sys,tem has led
 
to a need to design an Integrated DeafRi n Support
 
System to assist the Institute in management and' .
 
planning decision making. IPPM will program available
 
Jfunds to complete such a design,and purchase some
 
additional hardware and software to support 7

,
implementation. , .	 ,
 

b Tr n asIPPMa long term goal to im ve thea 
numbers and quality of it's-faculty.'..To dat'e', a: total 
of 15 Masters Degrees and 1 PHD havebeen awarded-
under sponsorship of the Grant. Three-Master DDegree
 
candidates and 4 PHD candidates'are currentlystudying


',
in the USA with Grant assistance."' und'Fu 	 p
''i"dll-, be 

reprogrammed under this elementtoc.mpleteestudy
 

an  
programs for additionals f'ive.,Mater ,D <-reDe' t 

candidates and one PHD candidate.A These. 'new -. 
candpidates, along with those.;urren tlpursuing a 
programsin the,USA,dll compleetheir,studies
 
wihnthe oeyeused 6 n---~
ir:it 

-- ~ 3 

W-

RAW~ 	 * 
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C. Research Assistance - IPPM requested and received
 
approval to reprogram funds under this program element
 
to the Strategic Planning Assistance element discussed
 
above.
 

d. 	 ?utreach Assistance - Under Outreach I, IPPM has
 
worked with two 4developing management institutes
 
outside of Jakarta to help them improve their
 
management training programs and expand the
 
availability of such training to other parts of
 
indonesia. One institute (LMS) is located in Surabaya
 
and the second (IPMS) in Medan. This assistance has
 
had varying degrees of success, however, both
 
institutions would likc; 
to continue their relationship
 
with IPPM. With some of the available funds under the
 
Grant, IPPM will obtain technical assistance to help
 
define appropriate interdependency systems for the
 
devalopment of a program of continued association
 
tetween the two Institutes and IPPM.
 

second area of outreach assistance, Outreach II, has
 
been the Small Business Development Program. Under
 
this activity, IPPM developed a 13 week course titled
 
Basic Skill Training to Develop Small Entrepreneurs
 
and offered this course to over L00 participants. The
 
course is no longer offered due to funding
 
limitations. IPPM plans to offer the course again in
 
tne future, but will first program available funds
 
under the Grant to conduct a review and redesign of
 
the course material.
 

The final a-;tivity under this program element,
 
Outreach III, has been a Loan Scholarship Fund for
 
students from small private sector enterprises. Due
 
to repayment of loans under the fund, money is still
 
available to continue this program for the extended
 
period of the Grant.
 

e. Consulting Services - The consulting arm of IPPM has
 
Been 	receiving valuable assistance under a Host
 
Country Contract awarded to Arthur D. Little under the
 
Grant. IPPM will continue this assistance with grant
 
funds.
 

Summary Evaluation of Grant Activities
 

Grant 84-1 has been managed through a program of planned

Quarterly Progress Reviews. These reviews have resulted in the
 
redesign of project objectives and reprogramming of funds
 
throughout implementation to help focus project outputs. IPPM
 
has made substantial progress in areas primarily related to
 
institutional development objectives particularly in the
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redesign of its MBA program and in the long-term training
 
objectives for improving staff. As previously mentioned, the
 
research assistance objectives were redesigned to focus on "3 

c:rriculum development of research projects. 

Progress in the Outreach outputs has been slow even with a 
scaling back of objectives. IPPM has made some progres_ in
 
supporting two management training institutes outside of
 
Jakarta, but it is now recognized that these Institutes will
 
require the continued support of IPPM in order to provide

quality courses.
 

The reprogramming of funds and the redesign of activities as
 
described in the foregoing, focus on accomplishing outputs in
 
the areas where the Grant has been most successful, those
 
relating to institutional development of IPPM so that it can
 
continue to grow and provide quality fralning for managers.
 

B. .ward of One Year Grant to IESC
 

The subject project was originally designed to suocort
 
institutional development objectives for an existing
 
Indonesian Institute, IPPM. However, the Project Goal is
 
to contribute to Indonesia's development by increasing the
 
number of trained managers. Development of managerial
 
expertise in the private sector has become an increasing
 
problem with the current reforms teing implemented by the
 
GOI which have stressed privatization. IPPM has had
 
limited success in implementation of the outreach
 
activities under the project. The focus of their
 
activities has been forrial education and training programs
 
which remove the participant from the working environment
 
and provide a theoretical base as opposed to practical and
 
actual application of management assistance. In order to
 
expand the effectiveness of the outreach-activities under
 
this project, a one year Grant with the International
 
Executive Service Corps (IESC) is planned.
 

IESC is a US registered, not-for-profit, PVO established in
 
1964 for the primary purpose of development of host country
 
private enterprise capabilities. IESC has been operating
 
in Indonesia since 1968 primarily providing short-term
 
consultants to existing businesses. IESC recruits highly
 
experienced retired executives who are willing to volunteer
 
their time to provide managerial and technical advice and
 
assistance to developing businesses. IESC provides this
 
service through a combination of donor financing and client
 
fees. While the experts are volunteers and receive no
 
salary, they do receive support for transportation and per
 
diem while in the host country.
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IESC has a long history of involvement with A.I.D.
 
primarily through a core grant 'rom A.I.D./Washington.
 
Recent budget cuts affecting the core grant have forced
 
IESC to seek direct Mission support in developing countries 
in order for them to continue providing their set°ries to a 
broad rane of businesses. The one year zrant wi:h IESC 
will suc!iement client fees and other donor contributions.
 
Such a :-ant is considered to be a direct complement to the
 
formal education programs supported under 
this project and
 
will provide direct managerial and technical assistance in
 
the wor.ing environment of the client.
 

IESC proposes to assist thirty (30) Clients (businesses)
 
during a one year period. These technical assistance
 
activities will be focused small and
on nedium-scale
 
businesses -n areas intended to improve manacerial
 
capabilities. Each client proposed by IESC "o receive
 
their siEstance will be submitted to USAD,/ndonesia for
 
advance aporoval on a quarterly basis to ensure the
 
selected business falls within the guidelines and
 
assistance criteria established in the Grant.
 

IESC will contribute the salary-free service of the
 
volunteer experts for each technical assistance activity
 
implemented under the Grant. 
 USAID will contr"bute an
 
amount of up to $10,000 per activity which wil be used to
 
offset the actual cost of transportation and per diem for
 
the volunteer expert and spouse. IESC will charge a fee to
 
be paid by clients. This fee will be applied to operating
 
costs for both the local and headquarters offices of IESC.
 
In addition, the IESC core grant will contribute to the
 
overall cost of carrying out the grant activities. It is
 
intended to follow this one year grant 
to IESC with a more
 
comprehensive grant under another project currently under
 
design. The total budget for this grant is based 
on thirty
 
technical assistance activities, with a maximum USAID
 
contribution of $10,000 per activity, for a total grant
 
amount of $300,000. The detailed budget is included as
 
Annex 2 to this amendment.
 

C. Award of a Three Year Grant to IPMI
 

IPMI is a private, not-for-profit, Indonesian Institution
 
established in 1984. IPMI was organized and funded by the
 
Indonesian Foundation for Management Development (YPMI)

following several major studies indicating a shortage of
 
skilled managers able to support Indonesia's economic
 
development and capability to compete effectively in the
 
international business community.
 



The Institute is designed to offer a one year MBA program
 
which produces managers able to serve as leaders in the
 
Indonesian business community. Specifically, IPMI seeks to
 
train 7-nagers who are well base- in Tndonesian ma-na:ement
 
styles, yet able to function effectively in western
 
oriented trade and export markets. In order to achieve
 
this objective, IPMI has followed the strategy of hiring a
 
highly qualified faculty, recruiting a high quality of
 
student with a minimum of two years experience in business,
 
setting a nigh educational standard and maintaining this
 
standard by continuing to upgrade faculty, curriculum and
 
facilities. IPMI offers its MBA program entirely in
 
English as this is the predominant language used by the
 
international business community. Since its first offering
 
in 1984, IP!I has graduated over 200 men and women from its
 
MBz pro ;ram. 

In 1985 the Indonesian Government's Ministry of Finance
 
working with USAID/Indonesia created a special fund of
 
money to assist Indonesian business executives to pursue
 
specialized study programs designed to further their
 
knowledge of international business practices. The
 
Ministry of Finance conducted a competition to select a
 
qualified organization to develop and manage this fund
 
called the Indonesian Executive De, )pment Fund (IEDF).
 
As a result of this competition, I was awarded a
 
Contract to develop a program to promote and manage the
 
IEDF. Specifically, IPMI was required to promote the
 
availability of funds under the IEDF, recruit qualified
 
candidates to attend seminars, workshops and internships
 
with American businesses, and assist in developing
 
specialized programs of on-the-job training for
 
participating candidates. Due to budget shortfalls in the
 
MOF, the original direct Contract with IPMI was converted
 
in 1987 to a Host Country Contract under the Private Sector
 
Development Project, 497-0329. This ContracL, which has
 
been extended several times, currently expires January 31,
 
1990. The IEDF is considered to be a valuable program to
 
the Indonesian business community and both the GOI/MOF and
 
USAID wish to continue the Program.
 

Through its MBA Program and its participation in the
 
creation and management of the IEDF Program, IPMI has made
 
major contributions towards increasing the numbers and
 
quality of Indonesian managers. In addition to the over
 
200 graduates from IPMI's MBA Program, of which 14% have
 
been women, over 100 Indonesians (19% women) have
 
participated in specialized progzams under the IEDF. While
 
the Institute and the IEDF have been successful, some
 
problems have become apparent. For example, student
 
enrollment was projected at 100-120 per year in order to
 
cover the cost of running IPMI's program. To date, IPMI's
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enrollment h'as remained at approximately 50% of the
 
target. This requires IPMI to draw down on funds avail:2..
 
throughthe sponsoring Foundation. in order to cover its
 
operating defici't? In addtion, the curr'ent staff has
 
little time to develop relevant short courses which have
 
tradtional'y been the primary income producer to privatei~~~rouedcpia nirate-	 tsi 

IPMI has developed a three year progra- of institutional
 
development which will be implemented with the support of a
 
USAID grant under ,this"project. The support will assist
 
IPMI in curriculum development, long-term and short-term
 
training for faculty and administrative staff, library

development, student recruitment and increased 
implementation ofL the IEDF Program. Specific areas, 
receiving support under the planned'grant,-are discussed in 
detail as follows: 

a. 	 Faculty/Staff Development - IPMI proposes to increase
 
its full-time Indonesian faculty from six to nine. It
 
is anticipated that long-term training will be
 
required to supplement the qualifications of the newly

recruited staff. :PMI has requested support for two
 
MBA candidates and one PHD candidate to receive
 
overseas training during the period of tl, e grant.
 

In add.tion, IPMI has requested support for short-term
 
training programs to improve the skills of existing

and newly recruited staff. The areas where short-term
 
training support is needed are as follows:
 

6 Case Writing Workshops
3 Internships with US Companies 
3 Post-doctoral Training Programs 

. 

3 Case Teaching Internships 
4 Administrative Training Courses 

b. 	 Curriculum Development IPMI uses the case study 
mied in its MBA Program. Through, a copyright 
agreement with Harvard Business School,, IPMI has
 
access to approxi'ately 400 case studies per yea".
ya.....
One of IPMIs long term goals has been; to develop the 
case writing capability of its permanen:t fac "lt.. 

This would enable IPMI to offer Indonesian case 
studies as part of their MBA Program. .,Withgra'nt
support, IPMI will hireup to three short-t'erm 
consultants to work with~direct'faculty countras. 
in the writing of Indo'nesia specif'ic. da'es's. -Thepa 
is to 'have just over 10% of thecases 6s>ed.in they 
study program. be locally 'developed 'and reflectv'e-ofL': 
the type of problems~ facing theIdn a buins
 
community.
 

http:6s>ed.in


:. 

.. 
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To support the local development of case studies, IPMI
 
proposes to purchase a computer and printer capable of
 
igh. quality graphics production.
 

Student Recr :tment - IPMI proposes to use crant fur.ds
 
to supplement it marketing and recruitment budget.
IT? MI would "-<e to improve enrollment of women and
 
expand it ctreach activities especially in the
 
private sect:r.
 
Libr:' Develocment - IPMI would like to increase the 

numbers of tcoks available in its library from 8000 to
 
8160. In addition, IPMI would like to improve the
 
efficiency :f information storage and retrieval by
 
purchasin: a microfiche reader and printer. Finally,
 
under zhis element, IPMI wold like to create a
 
cassette case study program with the purchase of a ".OR
 
and to 25 cassette case studies. Once this program
 

s t-II add to available case studies
in:-ate, would 

by either purchasing additional cassettes or creating
 
their cwn taces based on Indonesian case studies
 
developed by the staff.
 

Suoolementar' Programs - Specialized Courses - :PMI 
would Like o develop specialized outreach programs to 
meet eerging needs of the Indonesian business 
community. Courses would be developed for post-MBA 
studies of students and qualified business community 
participants in the following three areas: 

Financial Planning
 
Market Research and Analysis
 
Human Resource Management
 

In order to develop relevant courses, IPMI proposes to
 
hire qualified consultants to develop course curricula
 
and work with IPMI faculty in offering these
 
specialized courses. These programs are of particular
 
interest to further project goals in the private
 
sector as these courses will be designed to address
 
real problems being created by the on-going
 
privatization and deregulation of many Indonesian
 
industries. As noted previously, short course
 
offerings are income producing and will contribute to
 
the long.-term sustainability of IPMI.
 

IEDF - A second area under Supplementary Programs is
 
the IEDF Program. IPMI would use grant support to
 
expand its management efforts for the IEDF.
 
Specifically, IPMI would expand marketing efforts to
 
increase the numbers of participants from 30 to an
 
average of 50 per year. IPMI would make special
 
efforts to increase the number of female participants
 
above the current 19% level.
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IPMI would like to develop additional group training
 
opportunities available under the 
IEDF Program. These
 
group training programs have been very popular as t e.
 
reduce :he ccs: to the individual and can be designed

to meet zhe specialized interest of a particular

industrial seznent within the business community.

Group programs :ave been of interest to female
 
participants as they are generally shorter in 
length

and do not regaire the female participants to travel
 
alone.
 

IPMI would also like to use the services of A.I.D.'s
 
Entrepreneur :nternational (EI) Program to help

develop and backstop specialized individual programs

under the !E:F. Following a visit to Indonesia by an
 
EI representative, a procedure was developed to tie
 
the two 
programs together with mutual benefits to both
 
programs. E can offer lower cost 
individual
 
olacemen:s or :EDF participants based on their
 
on-going program. EI maximizes the cost effectiveness
 
of its placement contractor by increasing the number
 
of participants. In addition, a cooperation with the
 
IEDF Program will assist EI in accomplishing a major

goal, to increase contacts between developing
 
countries and 7S businesses and help create new
 
opportun:ties for both.
 

In order to improve the outreach and overall
 
effectiveness of the IEDF, IPMI would increase the
 
IEDF management staff by the addition of one computer

specialist to improve data collection/management and
 
follow up and one Project Director to develop

cooperation between IEDF and the EI program and 
assist
 
in overall management.
 

f. Group Field Projects - The final area requiring grant
 
support is the development of a Group Field Projects

Program. Such a program.enables IPMI students to 
work
 
within the Indonesian business community confronting
 
real issues and problems. This type of project

provides practical experience to the students as well
 
as providing outreach support to the business
 
community. IPMI proposes to hire a short term
 
consultant to help develop a procedure 
for the design

and implementation of a Group Field Project Program.

This will enable IPMI to work with the business
 
community to apply student resources to 
solving real
 
problems.
 



- 12 -

Proposed Grant Outputs
 

A" the en3 D: the three year grant period, IPMI has identified
 
seven major ojtputs that will be evaluated to measure the
 
effectiveness of the grant. :hese outputs are as follows:
 

An increase in the number and quality of full-time
 

Indonesian faculty.
 

An increase in the number of women participating in the MBA
 

and IEDF Programs.
 

An increase in the number of Indonesian cases in core
 

subject areas.
 

Develocment of several specialized courses in key
 

manage.ent areas which will be offered to the business
 

An increase in the numbers and types of programs available
 

through the IEDF.
 

The availability of a well designed procedure for
 

developing Group Field Projects and inclusion of this
 
segment in the core MBA curriculum.
 

An increase in the range of books and teachin:-. videos
 

available in the Library for use by IPMI facu2.ty, students
 
and 	members cf the business community.
 

A complete budget for the proposed grant to IPMr is included as
 
Annex 3. This budget has been derived from the IPMI proposal
 
and is still subject to audit and negotiation once the
 
amendment is approved.
 

Since IPMI and its supporting foundation, YPMI have never
 
received USAID grant support, they were subjected to a
 
pre-award survey conducted by the RIG/Manila. The result of
 
the survey is summarized below:
 

o 	 YPMI is a legally established Yayasan (foundation) under
 
the laws of Indonesia and IPMI is its operational entity.
 

o 	 YPMI is financially sound and has a long-term commitment to
 

supporting IPMI.
 

IPMI, as the institute to benefit from and implement grant
 
programs, has appropriate management and financial systems

in place to properly implement a USAID grant.
 

http:facu2.ty
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YPMI currently does not have the management and financial
 

systems in place necessary to implement a USAID grant. A
 
specazl -rovision will be written as part of t.e rant to
 
YPMI wiz-fc will enable it to employ the systems in place at
 
its ccertional entity, IPMI, for manacement of :ne zrant.
 

YPMI has financial assets adequate to ensure the long-term
 

sustai-ability of IPMI.
 

Doc.O11IZ pg.3-15
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 USAID ,PROJECT NO.497-0345.. 
GR.ANT 110f.84-1 C±PPM)

": " PFREO~SEY UIGET
 

__CURRENT- FROPOF0S ED F
-~-. ALLOCATION VISED ALLOC.
 

fiss Uss
 
! TECHNCCAL ASSEISTA.NC..
 

a. MS (.AZD).. 71 ,797.00 71,7^7.00

b. CONSULTING (ADL) 181,708.00 181,708.00.
 
..f.. RESEARCH (R.Black) .51,573.00 51,63.00
 
d. OUTREACH (A.J.Young) 50,1.05.00 50,105,00
 
e. CASE W'RiT!NG (A.Kadarman) 14.;600.00 14,600.00


U.S;. ZCRU- .TNG 4,519.00 4,--9.0o
 
g. MBA & RESEARCH & OTHERS (MUCIA. 257, 706.00 257,706.00 
h. M, WINOTO D.'s RESE.-.CH 5,703.00 5,703.00
 
i. MiS EXZTNSION 20,000.00
 

7-EXTENSION ~-- , ,:: 10,000.00
j. OUT7AC W -- - --. - . ----------. 

. .647,811.00 677, 811.00 


c ¢OD:TEIS
M. 

-


.a. COMPUTER o .QU1-.ENT 220,000.00 320,000.00 'I--.
 

b. L73=-=- BOO50KS EQUIPME-NT 130,000.00 i30,000.00 

1 5,0.0 450,000.00 

.L±. TRAIN-ING . , I" 
 ' ' i
 
a.rON..TM. ... . .. ] . / . .. . . .. . . . . . .. . . . . . . . .'4/. SEASOVE. . .... . ."': .......... . . . . . . . . . . . ..".. ...... . .

,;.
. . .
 

a. LONG TERM OVERSEAS 1.,283,297.00 1,309,00 00- y~h. SHORTr TERM dERSEAS )5>.0.0.0 85,000,00, 
C. PLACZEN.T/BkAKSTOPPING (IIE) 192,000'.00 1 297.OOc 

----------------------------------------------------. 
IVNG" iiI __ _1,560,297. 00 J1 0, , '7r 

a. INSTITUTIONAL OUTREAC 219*,200.00 
 .2192 
 00N 
PVO OUTREACH ... - 440',00000' .440 00.00 

c. THREE,MONTH SCHOLARSHIP -II i06,':,.8o00 -106,,001.001 
d. SCHOLARSHIP LOAN -iv- 16-'7-;00 I36o0.00 


3"00., .- 41 1,33 0 0 0 ,',0 0 

/I 

http:192,000'.00
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http:450,000.00
http:i30,000.00
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http:220,000.00
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V. EVALUATION 100,000.00 65,000.00 

VI. AUD: ,ESE6VE 75,000.00 50,000.00 

VII. CONTINGENCY 133,892.00 33,892.00 

308,892.00 148,892.00 

TOTAL i - VII 4,000,000.00 4,000,000.00 

fn: 
dn: 

Rev.Budget 
USAID 
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-REVTSED-BUDGET PROPOSAL
 
flYERSEAS TRAINING 

LONG TERM TRAINING
 

A. Actual Expenditures of Master Program Participants

already returned 
 US$ 473,848.94
 

B. Latest Estimates of Expenditures of 3 Masters
 
Returning in 1989 
 US$ 124,725.00


C. Latest Estimates of Expenditures of 5 Ph.Ds
 
(1 just returned, 4 still studying) USS 432,950.00
 

* BUDGET FOR NEW GRANTEES (5 Masters, 1 Ph.D.) 

a. Program Length
 

- Masters Program (5)
 
5 @ 1 1/2 years --- > 7 1/2 academic years
 

- Ph.D. Prog.raM (1)
 
Estimated to start
 
Jan 1990, financed
 
up to June 1992 ---> 2 1/2 academic years
 

b. Budaet Items~
 

- Economy Air fare
 
6 x $ (1200 + 1600) = US$ 16,800
 

- Tuition Fees
 
10 yrs @ USS 15000 = US$ 150,000 

- Living Allowances
 
10xl2xUS$ 800 US$ 96,000
 

- Books & Others
 
Ph.D. = 2 1/2 x $1750 $ 4,375
 
Masters: 7 1/2 x $1250= $ 9,375
 

US$ 13,750
 

D. SUBTOTAL FOR NEW GRANTEES-................ 
 US$ 276,550.00 

LONG TERM PROGRAM COST-t-A+B+C+D ) -USS 1,308,073.94 

1!
 

http:1,308,073.94
http:276,550.00
http:432,950.00
http:124,725.00
http:473,848.94


LONG TERM PROGRAM COST (carry over) US$ 1,308,073.94
 

IIE/BACKSTOFiNG FEE (est.15%) US$ 196,211.09
 

RESERVES US$ 1,011.97
 

- TOTAL LONG TERM TRAINING US$ 1,505,297.00
 

- SHORT TERM TRAINING US$ 85,000.00
 

- GRAND TOTAL 
 US$ 1,590,297.00
 

CHS/tyb/IV/1989.
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http:1,590,297.00
http:85,000.00
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LONG TERM TRAINING
 

ACTUAL EXPENDITURES FOR MASTERS 
PROGRAM PARTICIPANTS
AL-LD SERTURNED 

Agatha Linda Chandra US$ 36,365.00

Nani Koespriani 
 US$ 36,186.50

Achsan Permas 
 US$ 36,077.50

Eddy Hutoyo US$ 
 36,152.50

Wibowo Santoso 
 US$ 26,391.88

Sumartoyo 
 US$ 31,969.02

Kirti Peniwati 
 US$ 26,464.84

Sukono Subekti 
 US$ 29,892.20

Erni Pratiwi 
 US$ 25,302.76

Loekito Pujo Wibowo 
 US$ 24,456.59
 
Bambang P.K.Bintoro US$ 31,418.55

Yano Siddik Pratiknyo US$ 38,998.34
 
Djarot Suseno 
 US$ 32,997.20

Heryanto Gunawan 
 US$ 25,933.25

Budi Hartono 
 US$ 35,242.81
 

-------------- US$ 473,848.94
 

LATEST ESTIMATES FOR EXPENDITURES OF 3 MASTERS
 
RETURNING IN 1989.
 

Cahyadi Hendrarko ( May, 1989) US$ 41,575.00

Achmad Purwono 
 ( Aug, 1989) US$ 41,575.00

M.Sulistio Rusli ( Dec, 1989) US$ 
 41,575.00
 

--------------- US$ 124,725.00
 

.LATEST ESTIMATES FOREXPENDITURES OF 5 Ph.Ds
 
( returned in March 1989. 4 still studying)
 

Farid Harianto ( March,1989) US$ 22,500.00 
A.Winoto Doeriat * ( Dec.,1989 ) US$ 54,700.00
Sukiswo D. ( June,'1990) US$ 134,550.00
Setiadi DJohar ** ( Dec., 1990) US$ 113,000.00
Jimmy Manan 
 ( June, 1991) US$ 108,200.00
 

-------------- US$ 432,950.00
 

ESTIMATE FOR NEW PARTICIPANTS
 

Agus Maulana (Ph.D.up to June 1992) US$ 68,675.00

Djatipurwanti S.(Masters, 18 month) US$ 
 41,575.00

Astuti W. (Masters, 18 month) US$. 41,575.00

Ronald Manurung (Masters, 18 month) US$ 41,575.00
 

(Masters, 18 month) US$ 41,575.00

Y " (Masters, 18 month) US$ 
 41,575.-00 

- -------------- US$ 276,550.00 
LONG TERM PROGRAM COST ............... US$ 1,308,073.94 

3
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LONG TERM PROGRAM COST US$ 1,308,073.94
 
BACKSTOPPING FEE (est.15%) US$ 195,211.09
 
RESERVES FOR PROGRAM COST 
 US$ 1,011,97
 

[] 	 TOTAL LONG TERM TRAINING US$ 1,505,297.00 

[] 	 SHORT TERM TRAINING US$ 85,000.00 
(est. 15 months of training @ US$ 3,500 
plus $ 2,000 - $ 3,000 of transportation 
each trip) .... 

[] 	 GRAND TOTAL US$ 1,590,297.00
 

Note:
 

* - Asia Foundation has agreed to hold the unused returned ticket 
and dissertation allowances of $ 800 for Mr. Winoto Doeriat,
 
hence these are excluded from the budget
 

- On the other haid Mr. Winoto Doeriat plans to do a research in
 
Indonesia for his dissertation, therefore I round trip ticket
 
is budgeted for.
 

** - Setiadi Djohar is expected to finish his program in 4 years
(Dec.,L990); a reserve for 6 months extention (covering 
stipend only) is however budgeted. 

CHS/tyb/IV/1989.
 

fn : REV.B.TERN 
dn : USAID 
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Annex 2
 

IESC
 

PROPOSED BUDGET
 

30 Projects 1989-90
 
Per Project Costs: Totals
 

Airfares (per couple) $ 5,859 $ 175,770 
Enroute Per Diem 1,000 30,000 
In-country Per Diem 7,440 223,200 
Recruiting Charge 1,961 58,830 
Jakarta Overhead 4,833 144,990 

$21,093 $ 632,790 

Received Per Project:
 

Client Contribution $ 6,000 $ 180,000 
USAID Contribution 10,000 300,000 
IESC Support 5,093 152,790 

$21,093 $ 632,790 

Volunteer Expert Contributed Value per project consultancy:
 

$400/day for 36 working days $16,000 $ 480,000
 

Total Value per Project: $37,093 $1,112,790
 

USAID's contribution of $300,000 in grant funds is based on an
 
estimated contribution of $10,000 per project consultancy
 
multiplied by an estimated thirty consultancies during the
 
grant.
 



Annex 3
 

Proposed Grant Budget for IPMI*
 

Technical Assistance
 

a. Local Consultant 120,436
 
b. Casewriting 260,300
 
c. Curriculum Development 120,000
 
d. Group Field Project 20,000
 

Total for Technical Assistance $ 520,736
 

Indonesian Executive Development
 
Fund (IEDF) $ 347,200
 

Training $ 323,655
 

Commodities $ 58,409
 

Total Amount Available $1,250,000
 

*The proposed IPMI budget will be adjusted according to
 
anticipated need based on the final negotiated terms of the
 
Grant.
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Annex 5 

AVIENDED PRWECT IMPLEMENTATION PLAN 

January 1990 Amended Project Autrorization approved 

January !990 Grant amendment issued to extend IPIM grant for two years 
from June 1990 to June 1992 

February 1990 Grant awarded to IESC - One-year performance period 

February 1990 Grant awarded to YPMI/IPMI - Three year performance period 

May 1990 First Quarterly Review - IRMI Grant* 

July 1990 Mid-grant Review - IESC (determines amount of funding) 

October 1990 Director's implementation Review DIR) 

February 1991 End of Grant review - IESC 

July 1991 Audit - IPMI (mia-grant performance review) 

October 1991 DIR 

June 1992 End of Grant review - IPPM 

February 1993 End of Grant review - iPMI 

September 1993 Project PACD - Closeout 

*Guarterly reviews scheduled for grants with IPPM and IPMI throughout 
performance period. 



AN\EX 6 
LANTITATIVE AN\D QLALITATIVE BENC+'P(S
 

QUA.TITATIVE BENO-PF'S 


iPPM
 

MAs trained in US 

10 PHDs trained in US
 
300 participants locally
 

Assistance to 3 management
 
institutions outside Jakarta 

IESC 

Thirty consultancies 

to local businesses 

IPMI
 

2 MBAs 

I PHD 
6 Casewriting workshops 
3 US internships (staff) 
3 Post-doctoral programs 
3 Teaching internships 
4 Administrative courses 

10% case studies locally 
developed (10 annually) 

10% annual increase in
 
student enrollment
 

Three new courses developed 

IEF - increase participants 
-from 30 to 60 per year 

QALITATIVE BENCHM-R<S
 

Increased trained staff
 

New consulting unit
 

Redesigned MBA program
 

improved capability to develop 
sustainable five-year plans
 
Revolving loan fund for scholarships
 

Development of topical private sector
 
business courses
 

OJT in management areas provided by IESC 
technical assistance exoerts 

Increased trained staff
 

Capability fn locally write case studies
 

Capability to respond to private sector 
need for topical short courses 

Capability to design group field projects 
to respond to local business problems 

Improved library facilities 



JUSTIFICATION FOR NON-COMPETITIVE SELECTION OF
 
SPECIFIC SUPPORT GRANT RECIPIENT
 

9 8 9Date Decemter 6, . -

Fro . Josep. PSD 

To : Marcus L. Stevenson, CM 

Subject: Project No. 497-0345 - Private Sector Management .. 
Develozment
 
Justification for Non-competitive Selection of
 
Yayasan Pengembangan Management Indonesia (YPMI) as
 
Grant Recipient on behalf of its Operational Entity,

:nstitut Pengembangan Manajemen Indonesia (IPMI)
 

Problem: Chapter 2, paragraph 2B.1 of Handbook 13, requires

the use of competition for the selection of grant recipients 'to
 
the maximum practicl extent, or that written justification in

accordance with one of five exceptions be provided whenever a
non-'competitive selection is proposed. Accordingly, the
 
following is provided as the basis f6r an exception to the
 
requirement for competitive selection.
 

Justification: Certification in accordance with Handbook 13,
 
Chapter 2B.3.a. is hereby provided that the Yayasan
Pengembang~an iarajemen Indonesia (YPMI)., through its operating
entity, InStitut Pengembangan Manajemen Indonesia (IPMI),

submitted an unsolicited proposal for grant assistance dated 28 
April 1989. The proposal has been re'viewed and is considered.. 
unique and proprietary. Acceptance of the pro0posal is : 
considered to be an appropriate use of ,A'.D.:fun'ds' toj
stimulate outreach activities desired under the Private'Sector 
Management Development Project whose' goal ist. i e'a's thle 
numbers and quality of trained Indonesian I managers. IPMI Iis -a 
highly respected educational institute created:,by.'YPMI,1to train 
managers capable of directing Indonesianbusinesses,: .. 
particularly in competitive international bui'ns iutos

IPMI is the only institute of its kind inIndonesia to conduct
 
instructlon in English, specifically toensure'.t:hat .its

graduates can function in the international comnt,,hr
 
English is the primary language spoken. The 'IPMI ,.proposalo ~~ 
covers a of .- de 'range institutional " m'" ctivit- sesigne
to meet emerging managemen t needs'cr ated'by 'the...dgoyin
progress by' the Governmet.O'f:Indon"esiaaergutowa on 
industry, trade and finance, and-stlmulatilonh thjpr'ivateA 
sector. This movement' toward'deultion wh-ch~ is~ stonl 
supported by has :td-A.I.D., sngcuonrsw eorread 
skilled managers nec ssa y to.mke p the Inonesibness 
community competitive in'world markets A pt'a6efltih IPMI 
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*,proposal will assist in the expansion of the Institute's
 
capacity, increase the quality of its staff and assist in
 
devalopment of specialized short courses and training
 
opportunities in key management areas.
 

and d., IPMI is considered to have an exclusive capability to
 
carry out the requirements of an on-going GOI program in
 
tech..ical assistance and funding for entreoreneurial travel
 
expenses (approximately $1 million in Rupiah),-the Indonesian
 
Executive Development Fund (IEDF) program, an important
 
objective of the proposed grant. The IEDF programwas created
 
and supported by IPMI under a direct GOI contract, managed by

the Ministry of Finance, which was originally awarded to IPMI
 
in 1985, following competition. This contract was converted to
 
a host country contract in 1987 and funded under the Private
 
Sector Development Project (497-0329). The Contract.' as,,

amended, expires on 30 January 1990. The Ministry of Finance
 
has requested that USAID continue to support IPMI's managIement

of the IEDF. IPMI has included in their proposal for, grant
 
assistance, a program of development which will,.enhance the
 
outreach and effe ctiveness of the IEDF prog-ram as well as
 
benefit many other prizvate sector development objective's in the
 
area of management development. The IeDF program can only be
 
continued by IPMI due to their predominant capability and
 
experience gained in creating and managing this program. IPMI
 
has the recruiting and promotional programs in p..ce.and the,
 
specialized facilities necessary to backstop participants in
 
this program. The continued success of the IEDF programrelies
 
on the reputation of IPMI and will benefit from the -program of
 
institutional development as proposed by IPMI. 
 ''
 

Recommendation: Based on the foregoing, it is recommended'that
 
the non-competitive selection of YPMI as a4 recipient,,oPfgranht'

assistance, on behalf of its operating ,entity IPMI, beapproved.
 

Doc. #0111,"
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JUSTIFICATION FOR NON-COMPETITIVE SELECTION OF
 
SPECIFIC SUPPORT GRANT RECIPIENT
 

Date Deceber .6, 1989 

From Josec', C; 

To ... Ma.... Stevenson, CM 

Subject: Project No. 497-0345 - Private Sector Manageent 
Development

Justification for Selection of International Execuitive
 
Service Corps. (IESC), as Grant Recipient
 

Problem: Chapter 2, paragraph 23.1 of Handbook 13, recuires
 
the use of competition for the selection of grant recipients to
 
the maximum practical extent, or that written justification in 
accordance with one of five exceptions be provided whenever 
a
 
non-competitive selection is proposed. Accordingly, the 
following is provided as the basis for an exception to the
 
requirement for competitive selection.
 

Justification: Certification in accordance with Handbook 13,

Chapter 2B.3.a is hereby provided that the InternatioSnal 
Executive Service Corps (IESC) submitted an unsolicited,
 
proposal for grant assistance dated March 28,. 198. The
 
proposal has been re'viewed and is considered unique and
proprietary. Acceptance of the proposal is considered to be an.,
appropriate use of A.I.D. funds to stimulateoutreach ,, 
activities desired under the Private Sector.Management, ' ',
Development Project whose objective is to increasethe numbers 
and quality of trained Indonesian managers. IESC is,' a 
registered PVO which is internationally recognizedfor
providing quality technical assistance to developing'countiies
primarily in the development of private enterprse.' ,IESC 
proposes to assist thirty small Lnd medium-scale,bu~sinesses 

during a one.year period. Technical assistance will' --

" 

focus-on
 
development of. management capabilities."-


Further, in accordance with Handbook 13, Chapter, B.3 -.b. ,and 
d., IESC is considered to have an exclu-si've .capablilty to carryy
out the proposed activities due to the unique natui': ,,of E 
wherein technical assisi'tance is provireedbr ently reti 'd.
business executives who donate the'.c...of'thei'r 'servceS 
This enables IESC to deliver high" quality 'technical'assistan 
at a very low cost,. O ; : .:" '.. 

}WT.: *';>,,i ,.' 
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Recommendation: Based on the foregoing, it is recommended that
 
the non-competitive selection of IESC as a recipient of grant
 
assistance be approved.
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TSUBJE: _
PRIVATE SECTOR MANAGEMENT L-EVELOPiENT '
 

(4;7-e.345), PROJECT AvIENDMENT
 

.EF: JAKARTA 13075
 
i. IN REPLY REFTEL, 3,YE .....Y APP.OVS T--
AAI CACTTIN') 


.ID-LIKE CABLE SUVTSSION AND AUTORIZESZ-: SAI TO
 
APROVE A REVISED.OR SUPLEMENTARY PROJECT WITH TE
 

C. GUIDANCE STATED BiOW'.
 

A. ANY FURTHER EXTENSION OF THE PLANNED LIFEOF
 
PROJECT -BYONr "32"-
AP PFRO V AL. SEP'E"BER.- -93 WILL'REQUIREAA/AN' 7 r i% 

.B. SELECTION OF .RANT S AND A,..ARD OF GRANTS WLL

COMPLY WITH APPLICABLE A1R DIrECTIVES. 
 LA 

r 
C. A TIME PA'z'E-. IMPLEMENTATION PLAN SHOULD BE xPREPARED AND INCLUDED IN THE AMENDED PROJECT PAPER TO 
 I
 

CLEARLY DOCUMENT'-TEAT -PROJCT-ACTIVITIES .CAN .ALLJBE.z-. TFCONCLUDED WITHIN REVISED PACD. . 
. . ' FIN 

D. . FINF.,." QUANTITATIV. AND .JALITATIV3 PIEFORMANCE 
.....
 
3!NCFIhA2,S SECULD 3 XESTA3LISEED FR THE REVIS .D-
PROJECT. THESE INEICATORS S1'OUD IN TURN EE LINKED TO 
 I,:1 :
THE USAIr'S NEW MANA2EMENT/REPOTIN'-S'YSTEM 702 

. 

EEVELCPINE1NT PROBLEIM APIA (DPA) TEESETAR-GTS. "FYDATIAWILL -OPFUL ! ASSISTA USID IN MONITORING TE - ,
kTTAINMENTS 07 PROJECT AS WELL AS 
CDSS OBJECTIVES. _7 
2. BUREAU LOOKS FOR,'AR T-O -TIMELY RECEIPT -OF A:IENDMENTS
 
TO PROJECT PAPER An AGRZEMENT FCR THE SUBJECT
 

T U 
 , 
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, WASHINGTON, D C. 20523
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.-* _ON Mt.-RANDUM FOR THE ASSISTANT'ADMINISTRATOR, BUREAU FOR
 
r-"- ...-A 
AND NEAR EAST 

F ,. 	 ANE/PD, Bruce i e 

S___.,,... 	 Indonesia - Private Sector Management Development
 
(497-0345), Project Amend-ment
 

2...ILREFERENCE:
.s. 	 Jakarta 13975
 

I !A.t_:on: Your approval is recuested to authorize USATD to amend

I he subject project grant by increasing lifze-of-project funding

J by tl,800,000 (Selective Development Acti'vity funds) and
 

C&=' jextending the Project Assistance Completion Date 
(PACD) by

approximately 3 years to September 30, 
1993.-A
 

Discussion: The projedt.was authorized-by.USAID*on.June.77 
1984. I: covers an operational program grant -- a form of PVO 
assistance -- to the Institute for Management Education and 
Development (IPPM) for not to exceed $4,000,000 in Edu'ction
and Human Resource funds that wer-e to be expended over the six 
year life-of-project. The project has been achieving its 
objective of 	expanding the cap'acity to produce private 
 .* ' 

sector/business managers in Indonesia. The project in turn has
 
directly supported two CDSS sub-'goals of: 1) supporting less
 
regulated markets and a trade-oriented economy;-and -2).

achieving an efficient human resources development system. In.
 
proceeding with this amendment, we are recommending that USAID

build .into the amended project the necessary benchmarks to
 
enable the timely measurement of project-performance. . ,* 

In reference 	telegram, USAID has submitted what we haved med
 
to constitute a PID-like:6able that proposes continuatioof'' 
 ' 
the IPPM e*ffort and the possiblq addition of two new
 
grantees. USAID is considering one new grant for $1,500,000 to
 
the Indonesian Institute for Management Development,(IPMI) and
 
one 
for $300,000 to the International Executive Service.Corps-..
The existing grantee (IPPM) would receive no :new funding from..
this amendment. . Final selection -of the, grantees,wii,1. be 

7' 

subject to Mission compliance,with-appiicable.AI-di'r'ectves-
 , . 
This.amendment will provide bridge funding*,,forselect private
sector efforts until the new Trade-and Investrent*Project is-,:>7
started in 1991 or 1992. .	 

7 
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Under the proposed grant extension, and with existing pipeline
 
funds available, IPPM will continue to develop and expand its,
 
manacemen:-educat.ion activities so that a larger private and
 

.- The new grantees will
stitu:inal auaience can participate. 
develop and improve their outreach activities in order to 
increoase ee mber of qualified managers in the private sector. 

Both IP.M and IPMI have their own sources of regular income; 
outside the AID grants. USAID and the.Inspector General have 
reviewed the-financial structure of these institutions and have 
determined that the institutions, are self-sust.a.inable. The AID 
upgrading efforts furtheraugment their capacities to attract 
good fees for their services. 

Of the $4,000,000 already obligated on this project, the
 
pipeline as of September 30, 1989 amounted to 1,213,917 of
 
which only4 $357,525 was not committed in contracts or

equivaZen' "binding agreements. The USAID believes that the
 

..unds being added by this .amendmnt ($1,800,000) can be
 
utilized in a timely manner and tha't the pipeline would be
 
fully liau'idated within -the revised.PAC-D of September-30, 1993.
 

..Jus:ifica1ion to Congress: A Congressional Notification. for.
4hs fiscal' year is being prepared.
 

Recommendation: That you sign the attached cable that approves
 
USAITD proceeding to" amend the subject project as proposed.,in.
 
reference telegram.
 

Attachment:
 

A. PID Approval Cable . . . 

Clearances: '" v
 

DAA/ANE:TReese
 
ANE/PD:BOdell
 
ANE/PD/EA:TRisho ra t .
 

ANE/EA:JTelfant subs
 
ANE/TR:Blfurner/Blue' "subs.
 
ANE/PSD:LMI IarstIto --2raf ' --.
 

ANE/DP:PDavis subs 

GC/ANE:JSl erstone draft
 

PPC/PB:MRugh subS.............
 

cc: USAID/Jakarta "' 

ANE/PD/EA 'Cmenan:lsl/eb.:11/22/89:7-8228:3923o "'' 
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