
AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSION 

TO EL SALVADOR 
C/O AMERICAN EMBASSY. 

SAN SALVADOR. EL SALVADOR. C. A. 

February 12, 1990
 

Mr. Thecdore Priftis
 
Vice-President
 
Cooperative Housing Foundation ((aF) 
P.O. Box 91280
 
Washington D.C. 20090-1280 
U.S. A. 

SULJECT: Ck )rational Program Grant No. 519-0333-G-00-0123-00 

123r Mr. Priftis: 

P-:rs._ant to the authority contained in the Fbreign Assistance Act of 1961, as 
a -de, the Agency for International Developme:rt (hereinafter referred to as 

... D. "or "Grrintor ") hereby grants the Cooperative Housing Fouiation 
(Threinafter refcrr6 to as "CH1" or "Gr-_ntee"), an C erational Program Grant 
(herelnafter referred to as "Gr nt"), fc_: the sumn of 326,000 to provide 
s':',:):Xt to CBF to c-arry &.it a housing cnstruction project for approximately 
430 families 0iose homes were affected hv. the Octoer 10, 1986 earthquake in 
Sn S~ivador, a' described_.1 in the Schel-e of this.Grant and Attachment 2, 
ertit1j Progr m Description. 

Tnis ( rn is effective anl obigatio z_ as of the date of this 1ett>.ri made 
and:l sh-ill apply to conmitmeints made by t-e Grantee in furtherance of program 
objectives beginni,,, as of the date of this letter and ending July 31, 199i. 

The Grant is made to OHl on cond.' -ion that the funds will be administered in 
accordance with the terms arid conditions as set forth in Attachment 1, 
entitled the "Schedule, " Attachment 2, entitled "Program Description, " 
Attach-nen;- 3, entitled "Illustrative Fin-ancial Plan, " and Attachment 4, 
entitled "Standard Provisions," which are hereby agreed to by your
 
organiz It ion. 
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Please sign the original and six (6)copies of this letter to acknowledge your 
receipt of the Grant, and return the original ani five (5) ocpies to USAID/E]. 
Salvador. 

Sincerely yours,
 

Director 

,3e hff'.Virce-tPIresident
 

Cfoeie ra i-Jv i g F.: _ndation 

Date: _
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ATrAM IENTS 

1. Attachment 1: "The Scheaule" 
2. Attachment 2: "Program Description" 
3. Attachment 3: "Illustrative Financial Plan" 
4. Attachment 4: "Standard Provisions" 

FI SCAL DATA 

Apropriation: 72-118/91037 
Buiget Plan Cxe: LES8-8825519KG13 
Project ND.: 519-0333 
Total Am-unt: t326,000 
Total Obligation Amount: t326,000 
Furding Source: USAMD/El Salvador 



Attachment 1 

SCEULE 

A. GOAL AND PURPOSES OF GRANT 

1. Goal
 

The goal of this Grant is to provide support to GiF to carry out 
a housing construction program for lcw-income former residents of rental 
housing (ir&sones) whose homes were adversely affected by the October 10, 
19J-6 earthquake in San Salvador. 

2. Purpcses 

a) To construct approximatel%, 450 new apartments/houses forear-_hquake victims in approximately 15 centrally loatec sites in San
 
a !'d or.
 

b) To pro.0nte mortgage lc=-.s through Savings anA Loan 
Institutios so that approximately 450 former residents of mesones may 
purf-iase the new apartments. 

B. PERIOD OF GPT 

1. The effective date of this Grant is the date of the covering 
letter. The expiration date of this Grant is July 31, 1991. 

2. l r.Os obliaate] heretrder are availpble for program exe-nditures 
f~r the estinated perio, as shown in B.1. above and in Attachment 3 
entitled "Illustrative Financial Plan". 

C. AMOUN OF GRAW AND PAYM N 

1. A.I.D. hereby obligates the amount of 326,000 for purposes of 
this Grant. 

2. Payment shall be made to the Grantee in accordance with the 
procedures set forth in paragraph 3, entitled "Payment-Letter of Credit" 
of Attachment 3, Standard Provisions for U.S. Grantees and Subgrantees. 

D. III/JSTRATVE FINnCIAL PLAN 

Tne Illustrative Financial Plan for total life-of-project funding is 
se: forth in Attachment 3 to this Grant. Revisions to this plan shall be 
m.?e in accordance with the Standard Provisions of this Grant entitled 
"Revision of the Grant Budget." However, t-he total Grant Budget of 
t326,000 may not be exceeded. 
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E. IMPLELMETATION PIAN AND SCHEDULE
 

OF will prepare a Program Implementation PlEn (PIP) ard schedule and 
submit the plan for AID aproval within CO days after the effective date 
of the grant. 

F. RE~?RTING AND EVAIJA7ICN 

1. 	 Financial Rexp rting Requirements 

Tie finanxcial rel-*rting requirements are as detaile in
 
piaragraphs 3(a), 
(b) an] (c) of the attached Standlard Provisions. The 
financial reports entitle "Firnancial Status Reiort" (SF-269) arti 
"Federal Osh Trans:ctizns Rport" (SF-272) shall b sdnitted qoarterly 
to AID/ashiorton, with cmoie to U.S.ID!El Sa!%alor (CTI'X: Office of the 
Controller an~d Earthcri .~e .?>-nistruction Division). 

2. 	 Prmqra n Progress Pexnrt 

The Grantee s -. niltor perforvance tner the Grant arA ensure 
tlit 	 time schedules are bxi.g met, projected work units by tep eriods 
a!e g acccplishe, an]i other performance goals are bein- achieved. 
Based upon this monitori.n, the Grantee shall subxmit qdarterly
 
pe-rfDrance re)Drts to USAID/El Salvador tlhat briefly prese-.t the 
f~o~l1.-ir. inf~rnation for each activity under the Grant: 

a) A cat..)ario- n of -actual ac._coz3rlishnents with a.-et gols 
established for the period in the ?rojf:_Im a--I- ntation
 
Plan and related Action Plans for each su>.-project;
 

b) 	 Reasons why'established goals were not met;
 

c) 	 Adequacy of remaining funds to reach goals; and
 

d) 	Other pertinent information including, when a ropriate, 
analysis and explanation of cost overrins or high unit 
costs.
 

3. 	 7dh-of-Project Report 

Upon 	 ccpletion of this Grant, CHF will submit to ERD, USAID/El
Salvador, a End-of-Project Report survarizirnj information c-ntained in 
the qiarterly reports relative to the progress achieved in the project,
 
in z!: ing a section on "lessons learned."
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4. 	 Reports to G-vernnrent of El Salvador 

(3IF further agrees to suhnit on a ti&'.y basis to the Direcci6n 
General de Reconstruccin (MR), all reports spr-eified in the Mer)randum 
of Understanding (INMI) signed between the Gover.nent of El Salvador 
(WES) and CHF on January 26, 1990. 

5. 	 Evaluation
 

JIF in coordination with USAID/El Sa!-a-or Lnl the DGR will 
c-Dx1ct an evaluation of the Project at the e-,f of the first nine (9) 
)nths to deteriine whether or not spe-ific pr:.rai ojectives are being 

met on shedule and in a,_orc]ance with the Pro-,ec!t Irpler:ntation Plan. 

6. S',='N.T_ PI;f3DSVIONS
 

1. 	 Corilitions Precet-ent to First Disis-_nt
 

Prior to initial dishurse.oentr u-k:-r -is Grant Q-E will furnish 
in forn and suIbstance satisfactor-y to US&ID/E! &alvador. 

a) 	 A staterent ir-icatin3 the nr;ite of the person(s) ari the 
office he/she holds in =- who is ei>pxAered to act for Q-iF 
with reference to ths Grant, alcng with a specizen 
sijr-a-ture of such oersrjn(s); an2 

b) 	 EviTence that CuE has eab~i{& a ser rate account to
 
control the reiceizot aU' s.rs -en: or cnese k--an" z :us. 

c) 	 CiI shall confirm in writing tha: it has betn provided with 
a copy of the A.I.D. Grant Aqree nent for Project No. 
519-0333 and that this Project will be imole,5?nted in a 
manner consist with the overall E arthquake Reconstruction 
Program and with the Me-orandurn cf Unie-stan.i..ig signed 
between the GOEBS wnd C-IF on January 26, 1990. 

2. 	 Spe_ cial Additional Provisions 

a) 	 In the event that the Project &,:es not progress according 
to the Project Irrplementation Plan and schedIule, AID 
reserves the right to modify arid or reduce the a ount of 
the Grant.
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b) 	 CHF shall maintain a drug-free workplace in copliance ith 
the certification provided to A.I.D. dated January 26, 
1990. Violations of the requirements to maintain a 
drug-free workplace may subject the Grantee to suspension 
of disbirserents, termination or suspension of this Grant, 
ineligibility to receive further grant assistance arnd such 
other remedies as A.I.D. may consider appropriate. 
Violations inclule the failure to ccmply with the 
certification, presentation of a false certification, or 
evidence that such a number of employees have been 
convicted of violations of criminal drug statutes for acts 
occurring in the workplace as to indicate that the Grantee 
has failed to aake a gcocI faith effort to provide a 
drug-free workplace. 

c) 	 Constrction Pezrcirermnts
 

Q-IF sK-!ll consult with AID and the DGR on site selection 
prior to the start of the omnstrction. CHF s]v11 provide 
AID ;)d the DGR with site plans and architectural plans and 
specifications, cost estimates and schedules for the basic 
housing construction prior to starting construction. 

No asbestos products are to be used in the Project. 

d) 	 U.S. citizen eitloyees of the Grantee, as well as the U.S. 
citizen emploves of its s bgrantees and subcontractors, 
w.no are in Li Salva(dor sDieiy ror pur§~se or wori,:Q -l.ez 
the Grant, may be granted access to the comissary operated 
by the American Employees Association in El Salvador 
(AEA-E-) in accordance with the policies of the Department 
of Szate and the U.S. Embnhissy to El Salvador. 

3. All Mandatory Standard Provisions and the Optional Standard 
Provisions for U.S. Non-Governmental Grantees indicated below and 
included as Attac1hPnt 4 are hereby incorporated in the Grant Agreement: 

a) 	 Fayment - Letter of Credit X 
b) 	 Payment - Periodic Advance 
c) 	 Payiment - Cost Reimbursement 
d) Air Travel and Transportation X 
e) Ocea-n Shipment of Goods X 
f) Procamrrment of Goods and Services X 
g) A.I.D. Eligibility Riles for Goods and Services X 
h) Subagreements X 
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i) local Cost Financing X 
j) 
k) 

Patent Rights 
Publications X 

1) Negotiated Indirect Costs Rates - Predetermined 
m) Negotiated Indirect Costs Rates - Provisional X 
n) Regulatits Governing Emlcryees X 
o) Participant Training 
p) Voluntary Population Planning 
q) Protection of Individual as a Research Subject 
r) Care of Laboratory Ani.rvls 
s) Government Furnisn E-:c'ss Personal Property 
t) Title to and Use of Property (Grantee Title) X 

u) Title to and Care of Prooparty (';S Govern. Title) 
v) Title to and Care of Property (Coop. Country Title) 
w) Cost Sharing (Matdhing) 

x) Use of Pouch Facilities X 

y) Conversion of United States Dollars to 
Local COrrency X 

H. ALYHORIZED EORAPHIC CODE 

Al! ourchases except those made in El Salvador will be foreign 

exchange costs. The authorized geographic codes for procurement of goods 

and ser-vices under this Grant are 000 (The United States) and the Central 

Arerican Common Market (CAC!M). 

C(-i 's provisional indirect cost rate is estimated at 96%of salaries 

and fringe benefits of U.S. eployees, as shoown in Attachment 3 -
Illustrative Financial Plan. The actual (final) rate will be the atount 

established by the AID/W upon coupletion of the audit of C' worldwide 

AID contracts. Should the actutl rate be higher than estimated, the 

Grantee shall adjust line items within the Grant so as not to exceed the 

total of the Grant, that is $326,000. On the contrary, if the actual 

rate is lower than the estimated indirect cost rate, CIF will reimburse 

the U.S. Goverrnent for the net difference. 

J. AUDITS 

The Grantee will engage a U.S. CPA firm, or an affiliate of a U.S. 
CPA firm, to carry out an annual audit of CHF's financial statements 

using CG%0 auditing standards specifically segragating A.I.D. Grant 
funds. The annual audits of C-'s prora-ms worldwide may be used to 
satisfy this requirement. 



Attachment 2 

PROGRAM DESCRIPTION
 

A. GOAL AND PURPOSES OF GRANT 

1. Goal 

The goal of this Grant is to provide support to (HF to carry out 
a housing construction program fc. low income former residents of rental 
housing (mescnes) whose hoes were adversely affected by the Oc-tcber 10, 
1986 earthquake in San Salvador. 

2. Purposes 

a) To constract approximately 450 new apartme-nts/hyises for 
earthquake victims in approximately 15 centrally located sites in El 
Salvador. 

b) To pro.Ate mrtgage loans through Savings an3 Loan 
Institutions so that approx-iately 450 former residents of rirsones may 
our-chase the new apartnents. 

B. ACPIVITIES 

=-F will coordinate with other institutions providing ser'.ices where 
CHF is active in housing construction, to ensure that activiuies do not 
overlap and are coxplementar-y. 

A total of UStl,500,000 is budgeted for this Comonent of which 
UStl,300,000 will be obtair-d from the Savings and Loans Association 
(SLA) under the Housing Credit Component of the Earthquake Reconstruction 
Project No. 519-0333, a7)d the renaining US4200,O00 from retlc of 
previous Q{F Agreement No. 519-0333-C-00-8306-0. CEF will promote and 
impolement the construction of approximktely 450 apartments/houses for 
l'-income earthquake victims on approximately 15 sites approved by 
A.I.D. and the DGR. Project designs will be subject to A.I.D. approval 
as part of the PIP and Action Plans. The projects will be developed in 
centrally located sites in San Salvador. Because off-site infrastructure 
such as sewage, water, and drainage are not inciiled in this Grant, CHF 
will coordinate with other organizations responsible for the provision of 
infrastructure.
 

Prior to project execution, socio-economic surveys will be 
developed, which will determine the financial and economic capacity of 
those families acquiring the new apartments. 



CHF . sites e...,.,/wilientifyandpurchase appropriate and comp t 

construction of the! aprtmnts iusing a'combination of paid skilled !labor: . 
i~~-hl-ip by the future .residents:. CH(FI will also be respnible !.fori-1dan!!de i fsg p ificatio s'for the consrucin work sing !its:: ': 

..
~~~The .maximum' cost per unit will be. 3,333"includfhg'lad,' house,L 

'nga,, gU. 4_...arO infrastructure costs. The unit, price to some very lo in...c......me 
beneficiaries will be less: than t3,'333 as-,the .200,000 from the recovered 

'/!costs, will ;be utilized to subsidize 'purchases for the very 'poor. ;; 

: CHF will facilitate and promote mortgage loans for 450 families" 

U ho gaalify as low-income earthquake victiim,under Grant Agreement 
519-0333 between A.I.D. and theGOES. The $1,300,000 in lon funds will, 
be c:eznelled -through a Savings and loan institutions designated by CHF, 

'; via the -Financiera Nacional de la Vivienda (ENV). These funds may alIso 
IB_ usel for short-term construction loa3ns to CIF._ ReflC7,s will be 
ha .nlled accord ing to the procedure stipulated in'Section VI.C. of the 
.eD rn~ of Understanding signed between the 'GOES and CHF. Prior to 

co. -. :ce, ent of credit promotion activities, CFY will sign a Me-morandum 
of Understandin with the Savings an' Loan institution which will 
describe 'loan facilities and procedures satisf ctory to both parties and 

tot . I. D. .. . 

,, ' ;2. Prc'ject Development "" 

c cIn addition to te t20000 in reflows mentioned above,iF will 

a and other project develoment CeF Wll alsoarchase of lay ostso 


evire nestpshort ten finan fing,as needed, from, the Savinwgs and Loan
 
Institution in ordertoiplement the onstruc ictsn. es n 
expir .t* on of this Grant Agreement all unused balance ofithe reflos 

nfrd Grant No. 5190333-G-00-8036-00 and this Grant Agreement willbe 
ales unth in the 

< i for subsequent 
beeicias R special h a 2000the Direccin General 

cosdep:Tesoreria)siltedina&o incorporation into the Extraordinary Budget 
• . -2- r recb'elopmen 

raae '' •' byInSEITZFadito to •h *20,0 in re losmninda-e Pwl 

3. IAdministration and Operational Costs li 

.c elTo carryoutthe design and planning activti esigeaired f r 
?if .nav rva'laoe approxiatiy "'< " 

ithis Gant greement,C will use up tothe total oft326,000 provied 
in grant funds here n for adminstrative and operal oa.el enses (l.e. 
s!aries, technical assistance, transportation, etc.),as sho.n in 
A-- rnent 3, Illustrative Financial Plan. 

; 
,. il 

~ 

,/,< 

" 

'[
 



Attachment 3 

ILLUSTRATIVE FINANCIAL PLN 
OPG No. 519-0333-G-00-0123-00 

(us 	 DOLLARS) 

A. 	SAIARIES
 

Field: Country Director 67,500 
Home: Project Manager 17,502 

Short Term Tech. 4,167 
Secretary 2,625
 

91,794
 

B. 	 OONSULTANPS 6,250
 

C. 	 TRAVEL AD TRANSP-i=,I"A.TI 

fINE 	 Shipping/Stora-e 12,637 
Air Fares 6,300 
Local Travel 1,500 
Per 	Diem 6,000 

26,437
 

D. 	 ALIfh-A4CES 
Housing 16,200 
Differential (10%) 
 6,750
 

22,950 

E. 	OTHER DIRWT COSS 

Local Hire Staff:
 
- Secretary 
 13,050
 
- Project Sup./Coordination 10,800 
- Project Architect Supervisor 9,750 

Telecommunications 3,600 
Postage/Cour ier 1,500 
Cpying/Printing 1, 800 
Suppl ies 
Rent/Utilities 

Insurance 
Fund/Fix/Equip. 
Vehicle Repairs, 
Miscellaneous 

900 
27,000
 
4,196 
3,750 

Fuel 10,500 
3,600
 

90,446 

F. IN-DIRECT COSPS (9E-% of Line Item A- Salaries) 88,123 

GRAND TOTAL 326,000 

http:TRANSP-i=,I"A.TI
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ESTIMATED BUD=W FOR 
MMEFUNDED ACTIVITIES UNDER TIE 

EARTTIQU RECiUSTRUCFICN PR3JECT No. 519-0333 
(Us DOLkRS) 

ACTiIITIES TOTAL 

1. 	 D-EE ?4HNT AND CONSTRUCTION APAKE !,/4YSES 
( i,300,000 of other AID funding through Savings 1,500,000 
ard Lcans Associations plus t200,000 frco refiows of
 
previous A.I.D. Grant Agreem-ent No. 519-0333-G-00-8306-00)
 

2. 	 PFLTD-3T DEVELOPETM (Funding from reflo's of previous 
A.I.D. Grant Agreement No. 519-0333-G-00-8306-00) 	 212,000 

C-RAD TOTAL 	 1,712,000
 


