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AGENCY FOR INTEANATIONAL DEVELOPMENT
UNITED STATES OF AMERICA A. . D. MISSION o
TO EL SALVADOR o %??’
C/0 AMERKCAN EMBASSY.
SAN SALVADOR, EL SALVADOR, C. A.

February 12, 1990

Mr. Theodore Priftis

Vice-President

Cooperative Housing Foundation (CHF)
P.0O. Box 91280

Washington D.C. 20090-1280

U.S.A.

SUBTECT: Operational Program Grant No. $19-0333-G-00-0123-00
Doar Mr. Priftis:

Pursuant to the authority containad in tie Foreign Assistance Act of 1961, as
anzivded, the A::em.y for Interrational Develooment (hereinafter referred to as
"5.1.D." or "Grantor") hereby grants the Cooperative Housing Fowdation
(nzreinafter referrad te as "CHF" or "Grzntee"), an Operational Program Grant
(hereirafter referred to as "Grant"), for the sum of $1z6 000 to provides
supdrt to CHE to earry cat a housing ccmstruction project for approximately
450 fanilies vhose homes were affected v the Octooer 10, 1986 earthguake in
San Snlv.irh ac descrihed in t;‘ne Schedile of this Grant and Attachment 2,
ertitled PYO’]-t.... Description.’

Tris Crant is effective and obligation :: mde as of the date of this leitar
arl shall apply to commitrents made by the Grantee in furtherance of program
objectives beginning as of the date of tmis letter and ending July 31, 199i.

The Grant is made to CHF on condi’ion that the funds will be administered in
accordance with the terms ani conditions as set forth in Attachment l,
entitled the "Schedule," Attachment 2, entitled "Projgram Description,
Attachmzn: 3, entitled "Illustrative Fir=ncial Plan," and Attachment 4,
entitled "Standard Provisions," which are hereby agreed to by your
organization.
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Please sign the original and six (6) copies of this letter to acknowledge your
receipt of the Grant, and return the original ani five (5) copies to USAID/EL
Salvador.

Sincerely yours,

Henry 'H.
PDirector

'V



ATTACHMENTS
1. Attachment 1: "The Schedule"
2. Attachment 2: "Program Description"
3. Attachment 3: "Illustrative Financial Plan"
4. Attachment 4: "Standard Provisions"

Approoriation: 72-118/91037
Badgat Plan (ols=: LES8-8825519KG13
Project No.: 5190333

Total Amount: $326, 000

Total Obligation Amount:  $326,000
Funding Source: USAID/El Salvador



Attachment 1

A. GOAL AND PURPOSES OF GRANT

1. Goal

The goal of this Grant is to provide support to CHF to carry out
a housing construction program for low-income former residents of rental
housing (mesones) whose homes were adversely affected by the October 10,
18c6 earthquake in San Salvador.

2. _ih_g_x}zgses

a) To construct approximately 450 new apdrtmntsﬂ‘ouaes for
ezrthquake victims in approximately 15 centrally located sites in San

b) To promte mortgage lozms through Savings axd loan
Institutions so that approximately 450 former residents of mesones may
purzaase the new apartments.

B. PERIOD OF GRANT

1. The effective date of this Grant is the date of the covering
lezter. The expiration date of this Grzant is July 31, 1991.

2. Munds obligated hereunder ars zvailable for program expenditures
f>r the estimated period, as shown irn B.1. above and in Attacament 3
ertitled "Illustrative Financial Plan".

C. AMOUNT OF GRANT AND PAYMENTS

1. A.I.D. hereby obligates the amount of $326,000 for purposes of
this Grant.

2. Payment shall be made to the Grantee in accordance with the
procedures set forth in paragraph 3, entitled "Payment-Letter of Credit"
of Attachment 3, Standard Provisions for U.S. Grantees and Subgrantees.

D. IIIUSTRATIVE FINANCIAL PLAN

The Illustrative Financial Plan for total life-of-project funding is
se< forth in Attachment 3 to this Grant. Revisions to this plan shall be
rel2 in accordance with the Standard Provisions of this Grant entitled
“Ravision of the Grant Budget." Howsver, the total Grant Budget of
$325,000 may not be exceeded.
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E. IMPLEMENTATION PLAN AND SCHEDULE

QGif will prepare a Program Implementation Plan (PIP) and schedule and
submit the plan for AID approval within €0 days after the effective date
of the grant.

F. REPORTING AND EVAILJJATIGH

1. Financial Reoor:ing Reguirements

The fina:pial reporting requirzments are as detailed in
paragraphs 3(a), (b) an? (c) of the attached Staniard Provisions. Tae
financial reports entitl2d "Financial Status Report" (37-269) and
"Federal Cush Transactions &port" (SF-272) shall b2 sumittad quarterly
to AlD/Washirgton, with copies to USAID/EL Szlvador (ETTW: Office of the
Controller and Earthquzve Remnstruction Division).

2. Program Progress Renort

The Grantee shzll monitor performance under the Gran* and ensure
that tine schedules ave beirng met, projected work units by time pariads
are Yeing accomplished, and other performance goals are hein3g achieved.
3ased upon this monitoring, the Grantee shall sunit quartarly
periormance repdocts to USAID/ELl Szalvador that briefly preserns the
followirg information for each activity under the Grant:

a) A comparison of actual accomlishments with the gozls
establishel for the period in the Projrzm Immlayentation
Plan and related Action Plans for each suo-project;

b) Reasons why established goals were not m2;

c)  Adequacy of remaining funds to reach goals; and

d)  Other pertinent information including, when adoropriate,
analysis and explanation of cost overruns or high unit

costs,

3.  End-of-Project Report

Upon campletion of this Grant, CHF will submit to ERD, USAID/EL
Salva“o* a End-of-Project Report summarizing information contained in
N2 quarterly reoorts rnlatlve to the progress achievad in ths project,
i: 1:1. iing a section on "lessons learnad."

VAN
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4. Reports to Government of El Salvador

QfF further agrees to suhmit on a timely basis to the Direccidn
Ga2neral de Reconstruccin (D3R), all reports sp=cified in the Memorandum
of Understaniing (MOU) sign23 between the Governmant of El Salvador
(GOES) and CfF on January 26, 1990.

5. Evaluation
CHF in coordination with USAID/El Szlv=lor ani the DGR will
condact an evaluation of the Project at the eni of the first nine (9)
myaths to deternine whether or not specific prucram opjectives are being

o2t on shedile and in accordance with the Proiest Implementation Plan.

6. SPICIAL PROVISIONS

1. Conditions Precedent to First Disoars:zoant

Prior to initial dishursement und2r tris Crant GIF will furnish

in form and substance satisfactory to USAID/E! Salvador.

a) A statement indicating the name ¢f the person{(s) ani the
offica he/she holds in GF who is empawered to act for CGHF
with reference to th:s Grant, alcng with a speCipen
signature of such persoa(s); ani

b) Evidance that GF has establishzl 3 separate account to
ocontrol the receldt and dlsSDUrs=o217 OL Lhes:2 I3t DU71S.

c) G shall confirm in writing thaz it has been provided with
a copy of the A.I.D. Grant Agre=nent for Project No.
519-0333 and that this Project will be implemented in a
manner consist with the overall Ezrthquake Reconstruction
Program and with the Memorandun cf Undesstanding signed
between the GOES and (HF on Januzry 26, 1990.

2. Special Additional Provisions

a) In the event that the Project do2s not progress according
to the Project Implemsntation Pizn and schedule, AID
reserves the rignt to modify asd or reduce the amount of
the Grant.

S0



b)

c)

d)
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GfF shall maintain a drug-free workplace in campliance with
the certification provided to A.I.D. dated January 26,
1990.. Violations of the requirements to maintain a
drug-free workplace may subject the Grantee to suspension
of distursements, termination or suspension of this Grant,
ineligibility to receive further grant assistance and such
other remedies as A.1.D. may consider appropriate.
Violations include the failure to camply with the
certification, presentation of a false certification, or
evidsnce that such a number of employees have been
convicted of violations of criminal drug statutes for acts
occurring in the workplace as to indicate that the Grantee
has failed to make a good faith effort to provide a
drug-free workplace.

Conszruction Requirements

CHF s=all consult with AID and the DGR on site2 selection
prior to the start of the oonstruction. CHF shzll provide
AID zni the DGR with site plans and architectural plans and
specifications, oost estimates and schedules for the basic
housing construction prior to starting construction.

No asbestos products are to be used in the Project.

U.S. citizen emloyees of the Grantee, as well as the U.S.
citizen emplovess of its s bjrantees and suboconiractors,
wno zre in kl Salvador soiely IOr DULDISE Of WOrxing undel
the Grant, may be granted access to the comissary operated
by trne American Employees Association in El Salvador
(AEATS) in accordance with the policies of the Department
of S:ate and the U.S. Embassvy to El Salvador.

3. All Mandatory Standard Provisions and the Optional Standard
Provisions for U.S. Non-Governmental Grantees indicated below ard
included as Attachoent 4 are hereby incorporated in the Grant Agreement:

a)
b)
c)
d)
e)
£f)

g)
h)

Payment - Letter of Credit X
Payment - Periodic Advance
Payment - Cost Reimbursement

Air Travel and Transportation X
Ocezn Shipment of Goods X
Procirement of Goods and Services X
A.I.D. Eligibility Rules for Goods and Services X

X

Subxgreements



i) Iocal Cost Financing X
j) Patent Rights
k) Publications X
1) Negotiated Indirect Costs Rates - Predetermined
m) Negotiated Indirect Costs Rates - Provisional X
n) Regulations Governing Employees X
o) Participant Training
p) Voluntary Population Planning
g) Protection of Individual as a Research Subject
r) Care of laboratory Animals _
s) Government Furnished Excess Personal Property T
t) Title to and Use of Proparty (Grantee Title) X
u) Title to and Care of Prooerty (7S Govern. Title)
v) Title to and Care of Proparty (Coop. Country Title)
w) Cost Sharing (Matching)
x) Use of Pouch Facilities X
y) Conversion of United States Dollars to

X

Lozal Currency

H. AITHORIZED GEOGRAPHIC CODE

A1} purchases except those made in El Salvador will be foreign
excharrge costs. The authorized geographic codes for procurement of goods
and sarvices under this Grant are 000 (The United States) and the Central
Anerican Common Market (CAMM).

de Lo Lol LA L iV

GiF's provisional indirect cost rate is estimated at 963 of salaries
and fring= benefits of U.S. employees, as shown in Attachment 3 -
Illussrative Financial Plan. The actual (final) rate will be the amount
established by the AID/W upon completion of the auvdit of CHF worldwide
AID contracts. Should the actuzl rate be higher than estimated, the
Gran:iee shall adjust line items within the Grant so as not to exceed the
total of the Grant, trat is $326,000. On the contrary, if the actual
rate is lower than the estimated indirect cost rate, CGHF will reimburse
the U.S. Government for the net difference.

J. AUDITS

T™e Grantee will engage a U.S. CPA firm, or an affiliate of a U.S.
CFA firm, to carry out an annual awdit of (HF's financial statements
using GAD auditing standards specifically segragating A.I.D. Grant
funcs. The annual audits of CHF's programs worldwide may be used to
satisfy this requirement.



Attachment 2

PROGRAM DESCRIPTION

A, GOAL AND PURPOSES OF GRANT

1. Goal

The goal of this Grant is to provide support to GIF to carry out
a housing construction projran fc' low income former residents of rental
housing (mescnes) whose hooes were adversely affected by the October 10,
1986 earthquake in San Salvedor.

2. ses

a) To construct aporoximately 450 new apartments/houses for
earthquake victims in aporoximately 15 centrally located sites in El
Salvador.

b) To promote mortcage loans through Savings and Lozn
Institutions so that zporoximately 450 former residents of mesones may
ourchase the new apartments,

B. ACTIVITIES

CHF will coordinate with other institutions providing serwices where
CHF is active in housing construction, to ensure that activities do not
overlap and are complementzary.

7
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A total of US$1,500,000 is budgeted for this Component of which
US$1,300,000 will be ottair=d from the Savings and Loans Association
(StA) under the Housing Credit Component of the Earthquake Reconstructicn
Project No. 519-0333, and the remaining US$200,000 from retlows of
previous CHF Agreement No. 519-0333-G-00-8306-00. CHF will promote and
implement the construction of approximately 450 apartments/houses for
low-income earthquake victims on approximately 15 sites approvad by
A.I.D. and the DGR. Project designs will be subject to A.I.D. approval
as part of the PIP and Action Plans. The projects will be d2veloped in
centrally located sites in San Salvador. Because off-site infrastructure
such as sewage, water, and drainage are not included in this Grant, GiF
will coordinate with other orgqanizations responsible for the provision of
infrastructure.

Prior to project execution, socio-economic surveys will be
devaloped, which will determine the financial and economic czpacity of
those families acquiring the new apartments.






ILIUSTRATIVE FINANCIAL PL2N
OPG No. 519-0333-G-00-0123-00

(US DOLLARS)

SALARIES

Field: Country Director

Home: Project Manager
Short Term Tech.
Secretary

- CONSULTANTS

TRAVEL AND TRANSPCZTATIQV

FHE Shipping/Storzge
Air Fares

Lozal Travel

Per Diem

ALILOWANCES
Housing
Differential (10%)

OTHER DIRECT QOSTS

Local Hire Staff:
- Secretary
- Project Sup./Coordination
- Project Architect Supervisor
Telecomminications
Postage/Courier
Cooying/Printing
Supplies
Rent/Utilities
Insurance
Fund/Fix/Equip.
Vehicle Repairs, Fael
Miscellaneous

INDIRECT QOSTS (9¢3 of Line Item A - Salaries)

GRAND TOTAL

Attachment 3

67,500
17,502

4,167
91,794

6,250

12,637
6, 300
1,500
6,000

26,437

16,200
6,75
22,950

13,050
10,800
9,750
3,600
1,500
1,8C0

27,000
4,196
3,750

10,500
3,600

90, 446

88,123

326,000


http:TRANSP-i=,I"A.TI

ESTIMATED BUDGET FOR
OTHER FUNDED ACTIVITIES UNDER THE
EARTHQUAKE REQONSTRUCTION PROJECT No. 519-0333
(US DOLLARS)

ACTIVITIES TOTAL

DEVELOPMENT AND CONSTRUCTION APARTMEXT/HOUSES

(31,300,000 of other AID funding through Savings 1,500, 000
armd Loans Associations plus $200,000 from refiows of

previous A.I.D. Grant Agreement No. 519-0333-G-00-8306-00)

PROJECT DEVELOPMENT (Funding trom reflows of previous

A.I.D. Grant Agreement No. 519-0333-G-00-8306-00) 212,000

CGRAND TOTAL 1,712,000



