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SERLF dpproved tor. 622,000, Actunl odligation tsn 673.52
Twe 1. Susssary of Services coee page 2).

Best Available Socummdn.
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i provided wnder the project was the provivion of participants
b dr wha U6, bhird counbry epd Indle for the MG/ as well as
/% rpidie and apper level porscnpel in one or more egpecta
: cod wieindlstrotion important to developmeat, such ag eccucwics,
::.'J:..«'&L'r"m"'ﬁb,. pectoral planning, yeblic administration, pudllc
e e ley plonning, ‘ax edidnistration apd stetistics.
RiE ,;h&.wr‘ training, the project also provided short-term traluing
wowell s sewfrnr sitandnuce opportunities for the participants.
B m‘." e whole Yrulning program uader the project is svmsarized
S i desglye Deles

‘Mhird
U.S. Counbry India Lotal
S Tt offered Ty 5% 3 - 98
v s Trom .
Coedlin A 3o 55 3 9!4
Paaend ool in Gradndoeg b Lk - - 3=*
il vmeelied Lnax - - L

Joenh 412 sot provide servicea other than the Yraining of

13.!4

e rennining difference of 87,673.52 © between obligetions end
expeniiterres will be reguired for asxpenditures for the three
photiclpante who are still in training in the 7.89.

riud pppecdad to return in December 1980 and 1 expected to return in March 1981.

ol eancelled at the last minute due to medicel reasgon of participnnt
sulected for Lralining.
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sty mepport of the  project . mor were velueiilons required fow
v mand 10T/ conkribusions woted ka She PRoP. Thevefore, un attewpd
nis heen made o assign value Lo tiw IMG/N contributions made in
relaticn to this project. lowevere, witing the valustions of G /N
coptributiony astde. it 4w Indlecative tha' becavse the pacticipants
wave Boen Lrained and are veing treined ns noted above, IL”IG/N has watie
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et contiributions Lo accomplish the tralning prograns agroed
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watween 40500 and USALD/! uader the project. Tor example. IM0/i provided

saleriey for all purticipante duriag thelr training and provided the
parkial cost of trapsportation €o and from the training site.

Araiae of conpletion of yroject elewents Lavolving construction, import
materinis. supplies apd technical assistence

Ap noted abova. the only contributions required umder the project is the
tratning of participasts Of the 98 slots offered by USAID/W, DG/ has
utilized 97 slots with 1 slot beilng unutilized due to medical problems
faced at the last minute by the participant selected by IMG/W. G4
participants have returned to Wepel after receiving training and 3
particinsnts are still in treining in ¢the U.S. 2 /Mesters in Business
Administration in U.0.) of 3 participants in training arc expected to
return ©0 Jepal in NDecember 1980 and the third one ("rensport Engineering
i 17.5.) 1s expected to return in March 1981. Pecause of the completion
of PACD on 9/30/80 and also becauwse of no big monitoring requirement on
the three participants undergoing training in the .8., the project
completion report as been prepared as required by AID Handbook No., 3.

Susmyy of accomplishments of project in light of the purpose stated
in the TROP

MG/ hae velued this project very much in view of the wide variety of
traloning opporfunities thet this project provides to its personnel for
upgrading their skills through training. This is demonstrated by the
fact that Wi0/N utilized 97 of the 98 slots offered by USAID/N over the
life of the project. In fact. HC/W velues the participant training
program in general as an effective moans of meeting its shortage of
trained manpowsy required for the administration of development programs
in the country.

A review of the training accouplished by the participantz under this
project reveals that the participants selected, as envisiomed in the PROP,
have been from the middle and upper level personnel classification of
about 30 different organizations. Of those 9% participants who have
received training. some 22 have already received significant promotions
iu thelr arsa of specialization ailter their return from training.
Although it is difficult to ascertain vhether the training received by
the participants have/have not contributed to the better wenagement and
administrution in their respective organizetions, the fact that 22 of the
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A T dignn s Lvanh promolicns abace thelr vetuwen Yeon brailnlog
e e e daerenseit regponasibllity beatowed upon thew Ly
coveril o arganlsations in the adninlstrotion of the organlwaticns.
cbonnewle e boene inowind that the present perlod is not long
e sileeeny Blee sceosrrishwento of the projoct, which is bagleally
vo s meadech, i Rgut of Lhe purpose stated in the PROP. Suffice
faremt et e Sralniog recelved by the perticipants ig movieg in
cnhan towasds mesting the purpose of the project. fhe
RPN sl weojood whdck ds Yeing undertaken by mew FRA (a2 locol
anenl e Tt aboudd shed more Light ia this connection.

C e Pt tuko the peoject $o ba provided by other and expected
At s ol BRER ’;lp_puz,t;‘s

dnopregeck han been coumploted except for the training of three participants
g are updergoing troiniog in the 1.5, The funding reguired for the
comprletiog of thelr trainlog has already been obligated. There are n»o
ferhber nguts required for the completion of this wroject except the
varinnbing of Udade for the three participants which has ¢o be cloned
ater L axpenditures for them bave been finally reported.

runsmstrdations on extent sad perlod of further monitoring and reporting
w Darthes project evaluation required

L ks rocowsended that the project be considered closed except for the
accramting of funds for the participants. Tt is further recommended

that Ghe UDATD/N Office of Tinamcial Management take on the responsibility
of closinyg the project flvancinlly at the appropriate time. The USAID/N
Hitiee of Fioancis) Management should be able to close the accounts of
Shim project by April ) at the latest.

Toie reswed dees got recommend any further eveluwation of this yroject
ince ma evaluation of the project is currently beilng undertaken
srporntaly el will be an indepth review of the project.
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