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1. PROJECT NO.

730=-11=000-000

2. PAR FOR PERIOU:

3/16/72703/31/73

3. COUNTRY

4, PAR SERIAL NO.

Vietnam 730-73-034

5. PROJECT TITLE

USATD Technical Support (00.70-G\N Compu*er Center)

6. PROJECT 7. DATE LATEST PROP 8. DATE LATEST PIP 3. DATE PRIOR PAR

DURATION: g on FY_71 _ Ends Fv_75 Sep 13, 1971 N/A None
10. U.S. a, Cumulative Obligation b, Current FY Estimated c. Estimated Budget to completion

FUNDING Theu Prior FY: § Budget: § After Current FFY: S

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL.AG.NO.

Sout heast A=ia Computers Ascociates (SEACA) Contract AID 730-3486
Sout heast A-ia Computer Associates (SFACA) Contract AID 730-3519
. o ‘ _ Contract NAVCOSSACT
Comput e Selenees Corporation ' NO0600-71-D-1090

|. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIZ EVALUATION

A. ACTION (X}

u.s, Talo. T hyost
aiD.| w

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

Clearances:

J.W.Holmes, ADM/ISC
J. Heilman, ADM
E.Kanrich, AD

T.Wood, ADPROG/EVAL

0.J.Lustig, ADPROG/E

(L

y, ‘
it st Date VARY 'g,
Date .

Date

A Date

O. REPLANNING REQUIRES
REVISED OR NEW:

D PROP DPIP D PROAG D rIo/T D PlO/C D PIO/P

E.DATE REVIEW PANEL MET

PROJECT MANAGER:

TYPED VAM , SIGNED INITIALS AND DATE
R. Glenn Davis /3~;Z;f' / o

d

WECTORX TYPED NAME, SIGNED INITIALS AND DATE
~NJohmP. Robinson, DIR
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II.  Performance of Key Inputs and Action Agents.--Comuent..... (Cont'd)

3. This contract was previously administered by MACCORDS and responsibility
was transferred to TSC on Febriary 28, 1973. The contractor is responsible
for stabilizing development of the transfer packages. Tle contract rating
i ultimately based upon success (ul transfer of systems to the OPM/CC.
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PAGE —_OF ——PAGES 700=11-000-000 YA 1775 Vietnam 740=-73-034
I11.B. KEY OUTPUT INDICATORS AND TARGETS ~ QUALITATIVE
1. QUALITATIVE INDICATORS FOR MAJOR QUTPUTS 2. COMMENT
. Standard operating procedures F. Standard operatine procedures (SOP's) necessary
(S01'=) 1o be preparved by the Directof for opening the Computer Center have bheen prepared
Coneral. OPMCC, on center adminis- | by the Aceounting and Administration Branch of
rration. OFM/CC without U.8. aseistance. These SOPs cover

ceneral acceounting and administration functions

of the data center.  Documents were written by
Vietnamese personnel and are currently heing re-
viewed Dy OPM U Management Stalt.  Tollowrng
OPM/CC manavement review. the S0Ps will be trans-
lated into Fnglish and a final review and approval
made by GAN/CC Project Office, Facilities Manage-
ment Team (IMT) and OIM/CC staff personnel. Tinal
documents arve scheduled for publication in Viet-
namese and Eonglish by mid=June. 1971,

2. Standard operating procedurcs 2. Standard operating procedures (SOPs) necessary
(SOP<) to be prepared regarding for opening the Computer Center have been drafted
overall computer center operations. in Enplish and translated into Vietnamese and are

currently being reviewed by OPM/CC Management Staff.
Comments on the preparation by each branch of the
OPM/CC follow:  (a) Rosearch and Training Branch,
SOPs were prepared in total by Vietnamese Branch
ChicT who had returned Trom parficipant trainmng

in the U.8. The LS. counterparts participation
congisted only in presenting concepts and review-
ing drafts: (b) Programming Branch, Computer
Operation Branch, Control and Statistical Branch,
First draft of these S0Ps was prepared by the U.S.
counterparts due to the technical detail necessary
and the fact that the OPM/CC Branch Chiefs had

only recently returned f{rom participant training
or, in the Control and Statistical Branch. not yet
received participant training. This first draft
was given to the varsious branch chiefs to translate
into Vietnamese. witi. the assumption that a learn-
ing process would oceur dnring the translation.

The assumption proved valid, and in all cases
soveral new ideas were proposed. These new ideas
were incorporated into second draft. Preparation
wae finalized by Vietnamese Branch Chiefs and U.S.
counterparts.

Mnal drafts in Lneglish and Vietnamese are now
under review by OPM/CC management. These final
drafts will receive review and approval by the
G\N/CC Project Office and are scheduled for

.

publication by the end of June, 1973.

AID 1020-30 (10-72) PART 1Il.B, 5
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PROJECT NO.
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PAR SERIAL NO.

730-73-054

COUNTRY
Vietnam

PAR FOR PERIOD
ENDING

B/81/78

111.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS

2. COMMENT

t. Technical personnel trained
Lacally.

0. bocal training of technical personnel is not

a matter of formal classroom training only in the
Judement of this project. Objectives were met on
planned numbers of personnel to he trained in
formal classes. However, at the completion of a
formal class, each trainee is asgsipned 1o "on-the-
Gob™ (0JT) training under the supervision ol USG

technical advisors. Thev are not considered train-
ed, to current project standards, until the trainee
is applying <. .assroom knowledge in a working envi-
roment in a cempetent manmer. Trainees are rated
by their advisors monthly, aud the results of this
evialuation are recorded on a proficiency profile
chirt which provides a visual "competency' level.

On the project to date, formal classroom training
has been completed as planned, but slippage has

been noted during 0JT of systems analysis personnel,
applications programming persomnel, control c¢lerks,
and computer opevators. ‘This slippage is attribu-
table to the diversion of USG technical resource
from training efforts to the development of

7. Technical library at the 0DM/CC
e=tablished.

/

transfer systems.

7. Procedures for purchase of books and journals
and operational procedures for use of library have
been published. Over 500 mamuals have heen purchas-
ed for use in training courses and for use by the

“

trainees. Approximately 60 {texts in management prin-
ciples and computer science have heen pnvrehased

Numerous texts and trade journals have been donated
by members of the USATID ISC GI\N/CC Project Office
and members of the contractor Transfer Team and
Facilities Management Advisory Team. To date, more
that 100 checkouts by both Vietnamese and USAID
users have been recorded.

8. Training aids obtained to enhancd
the training programs.

b

8. A video recorder/playback component unit has
been purchased along with a complete range of pre-
recorded courses in data center management. opera-
tions, and technical specialties. This is an
excellent training aid either for individual or
group use. The lectures are technically accurate
and Vietnamese students who are using them have

had no difficulty in comprehension. The video
tape provides an excellent means of strengthening
specific areas where an individual may be weak.

AID 1020-30 (10-72) PART Ii1.B.
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!PAR FOR PERIOD COUNTRY PAR “ZRIAL NO.

‘ ENOING 1 /91 /73 Vietnan 730-72-034

111.8. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS

2. COMMENT

O Computer Center building con-
=truction completed to include
clectrie power and false flooring
in the computer room.

9. The exterior walls of the building were
completed in November 1972. The computer room
flooring (false tloor) vas the responsibility of
USATD, and the funding (approximately $20,000)

had been programmed. The project office identi-
fied false flooring which was available from other
computer installations in RVN which were «losing

out. The required 1looriig wads obrained at 1o
expense to the project. The f(looring was install-
ed in January 1973.

Installation of electrical power equipment hegan
in March 1973, Based on the project agreement,
USATD was responsible for supplying the electrical
pover source. Tae amount for purchasing the gene-

rators had been obhligated. Three 250 KVA generators
were obtained from excess property, and a saving
of approximately $42,000 was realized on the
project.

Certain electrical components were identif-ed
(power hoxes, relays, etc.) that were unavailable
locally. A procurement order was issued and ship-

ment status indicated delivery during March L070.
The project received notification that all electri-
cal components will be received prior to May 15,
1973.

10.  Computer room air condition-
ing installed.

10.  The required air conditioning components

were identified by the project office in early
October 1972.  Procurement documents were prepared
and ordering action initiated at that time. In
planning for the ceasefire environment, the possi-
bility of acquiring the equipment from USG excess
in country was investigated. Processing of the

OTTETIIIL oT0T Coaret ang 11 0T ToTTs Were arreer=
cd towards obtaining the equipment in country.
However, project efforts to obtain excess equip-
ment from USG sources in country were not success-
ful.  The original purchase order for air condi-
tioning was reinstated only after an attempt to
obtain the equipment from G\N sources in country

prnvnﬂ pqn'l’ll\‘/ fruditless The crritical companents
for air conditioning the computer room will be
ready for shipment from the U.S. prior to May 15,
1973.

AID 1020-30 (10-72) PART III,B.
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P AR FOR PERIOD COUNTRY PAR SERIAL NO.
ENDING

o /o 1=y

SO 73 Vietnam 730-~-75-034

I1.B. KEY OUTPUT INDICATORS AND TARGETS ~ QUALITATIVE

2, COMMENT

1. QUALITATIVE INDICATORS FOR MAJOR QUTPUTS
7. FPormal documentat ion governing
OIMCC policies, procedures, and
oveanization published.

L7. The OPM/CC has published several official
documents governing both interacency policies

and procedures, and internal policies, procedures
and organization.  These formal documents are in-
dicative of the developing expertise of 0I'M/CC
management personnel .

The OIM has published an interagency policy guide
that defines the procedures to be followed by GUN
agencies and ministries in arrvanging for data pro-

cesging sorvices,

The OPM has published a decree elevating the OPM/
CC to a Directorate General level, which indicates
recognition of the increasing importance and capa-
hility of the OPM/CC.

The OPM/CT has published a divective defining a
documentation numbering scheme.

The OPM/CC has completed the necessary documenta-
tion and coordination for eicht formal ADI'-orient-
ed courses.

The OPM/CC is¢ currently defining and documenting
the organizational and personnel requirements to
support the OIM/CC as a Directorate Generalship.

AID 1020-30 (10-72) PART IIl.B.

11



FROJECT NO.

7R0-11-999-000

PAGE ___. OF___PAGES

PAR SERIAL NC,

730-73~ 02

COUNTRY
Vietnam

PAR FOR PERIOD
ENDING

Mo, 21, 1973

V. PROJECT PURPOSE

YES DNO

A. 1. Statement of purpose as currently envisaged. 2. Same as in PROP?
To create within the OPM/CC the expertise and capability to develop and manage
complex data gathering and data processing sy=tems which provide information
ecsential to management and sound decision making.

B. 1. .Condi"ions which will exist when above purpose 2. Evidence to dote of pragress toward these conditions.
is achieved.

.0 The OPM/CC is completely

staffod and managed by Vietnamese
qualified in the use of third-
generition computer equipment.
Indicators of effectiveness:

L.1  Competence of returnees f{rom
participant training; competency of
stafl trained locally.

2.0 The OPM/CC is fully opera-
tional and provides data process-
ing cervices to the G\N user
community.

Indicators of effectiveness:
2.1 Success of actual transfer to

the OPM/CC.

3.0 Information generated by the

data processing systems is essential

to G\N Ministry and Agency manage-
ment for -ound decision making.

Indicators of offectiveness:
3.1 The G\N assumption of the task

to survey systems, and to add or
cancel based on system usefulness.

1.1 Only three of the total seventeen planned
participants have returned to date. They are
highly motivated and willing to apply the prin-
ciples taught them. However, it is considered
that a change in participant training would
result in a higher level of competency and
effectiveness of participant training. This
change would key training to the specific job
for which the participant trainees is slotted
on return to Vietnam. See Qualitative Indicator
Bo for comments on competency of staff trained
locally.

2.1 Eighteen systems are scheduled for transfer
to the OPM/CC before Dec. 1973. Sixteen additional
systems are scheduled for transfer during FY 74.

(See Annex B)

3.1 TIn 1971, the OPM/CC conducted a survey of
systems and found ministry or agency support for
those systems to he transferred. In 1972, the
OPM/CC had a meeting with each ministry or agency
and reviewed the need for each system. Some were
cancelled and some new systems were added. A survey
of system outputs usage is scheduled to be conduct-
ed two months following the transfer of each system
to the OPM/CC. Tach study will take 60-90 days and
will recommend continuation or cancellation of the
system hased on actual rathey than plapned usage,

AlID 1020-30 (10.72)

PART |V, l?





http:devel.op







730-73-034

3/31/73 Vietnam

730-11-999-000

ANNEX B

Planned Actual Monthly Number
Transfer Transfer Processing Activity of
User Agency System Date Date Cycle Volume Reports
National Police Command NPTFUSS Jul 73 Monthly 3,000 9
NPDTSS Aug 73 Weekly 1,000 S
NPIRSS Oct 73 Monthly 150,000 20
NPFISS Aug 73 Quarterly 12,500 15
NPARSS Sep 73 Monthly 17,500 6
NPMMSS Nov 73 Monthly 8,500 10
GVNADMCJSS Dec 73 To be deve- N/A 25
loped.
Ministry of War Veterans  MW\CPS Sep 73 Semiweekly 120,000 16
Directorate General,
Land Affairs LR2 Oct 73 Semiweekly 96,000 16
LR3 Oct 73 Semiweekly 21,500 9
Central Logistics Agency  LG2 Aug 73 Monthly 8,000 1
Ministry of Interior NATAS Auyg 73 Bimonthly 3,000 5
Ministry of Health MH2 Aug 73 Annually 62,000 21
PHS Nov 73 Daily 35,000 77
Ministry of Economy AAl Sep 73 Semiweekl: 12,000 22
CI1 Sep 73 Semiweekly 1,300 45
GI1 Jul 73 Semiweekly 5,000 20
Ministry of Rural
Development MORDBACS Jal 73 Monthly 500 8

16
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