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II. PERFORMANCE OF KEY INPUTS ANDACTION AGENTS -

A. INPUTOR ACTION AGENT 
 " B.PERFORMANCE AGAINST PLAN .C.IMPORTANCE FOR ACHIEVING 

P R O J E C T 
UNSATIS. SATISFACTORY OUT-. PURPOSE (X)
 

CONTRACTOR, PARTICIPATING FACTORY STANDING LOW MEDIUM HIGH
 
AGENCY OR VOLUNTARY AGENCY 1 2 3 4 5 6 7 1 2 3 4 5
 

I.SEACA AID 730-3486 , x x 

2, SEACA AID 730-3519 - x,-

3.CS N ,)~SSACT No. 0600-71-D-1090 
Comment on keylJactors determining rating 

1. This team is responsible for planning the transfer of systems from tihe USG to tie 
GVN. All required reports, studies and planning have been completed in a timely,and
 
professional manner.
 
2. This team is responsible for developing managerial capability of OPM/CC management

personnel arid for documenting the procedures on how the center will operate. Develop
ment of personnel has been proceeding very well but the documentation has fallen behind
 

4. It I2 I3 iS i6 I i 3i i . . PARTICIPANT TRAINING 

Comment on key factors determining rating T-hree participants have returned, while 14 more are to betrained in the U.S. Those personnel who were involved in technical training returned with
 
a good overall understanding of ADP. Their trai4ning, however, is not tailored for the
 
specific ADP job to which they will return. 
The academic training in operations research I'is proceeding very well with a grade point average of 3.52 on a 4.0 scale being maintain-.
 
ed by the participants at Georgia Tech University.
 

S. COMMODITIES 

Comment on key factors'determinlng rating - The lack of air conditioning and electrical components is cur
rently delaying the project. The decision by the project manager to obtain these items
 
from surplus, which seemed correct in line with the ceasefire, was a poor decision (See

Qualitative Indicator No.10). The project had to reinstitute procurement through normal 
channels, and the procurement is being expedited by all conceined. Procurement action

for the bother commodities is proceeding on a normal basis and is besin satisfactorily
received in a routine manner. 1 2 3 4 5 6 7 1 2 3 4 5 
6. COOPERATING a. PERSONNEL x xCOUNTRY 
 . 

b. OTHER 
_ _ _ _ 

xx
 

Comment on keyfactors determining rating 

As in many developing countries the upper management is excellent 
"-

mhijfmiddle and lower 
management is weak. The ,quality'of personnel offered for training,has been exceptioially'
high on this project 'but has been offset by the relatively young age (average 22 years)': 
and lack of business experience of the trainees. This resulted in a somewhat longerde
velopment cycle than originally,planned. The GVN has been truly outstanding in other:. 
areas.. They completed their basic building (funded by them) as scheduled. When a chance") 
came to save on the purchase (of a computer, thev reacted rapidly and provided foreignex . 1 2n 7 411 . 1 6 1 7 1 1 2,1.3 1 1 
7.'OTHER DONORS None ' I I"I I II 
Comment on key factor,; determining rating of Other Donors 

AID 1020.30 110-72) PART 11 2. 
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II. Performance n . Key Inputs arid Action Agents.--Comjient ..... (Cont d) 

3. Tliis contract was previously a (111i ni ,sered by MACCORDS and responsihility 
was transferied to SC on Februaryv 28, 197:11. The contractor is responsible 
ror stabilizing dovelopment of the 1 rans fer packages. Tie contract rating
is ultimate ly based upon successful transfer of systems to the OPM/CC. 

3
 



PROJECT NO. 	 IPARFOR PERIOD COUNTRY 	 I PA R SERI AL"NO.3 OF-PAGES 7390-11-999-000 E 	 Vietnam 730-73- 034 

III.A. 	KEY OUTPUT INDICATORS ANDTARGETS - QUANTITATIVE 
1,. 2. TARGETS (PERCENTAGE/ RATE/AMOUNT) _ _ . QUANTITATIVE INDICATORSFY	 7 3 

* FOR MAJOR OUTPUTS CATEGORY LATIVE 	 7N4OF
 
..... PRIOR FY -TO DATE TO END FY 75 PROJECT 

1. Seventeen members of the 	 0 .. 0 7 5 17
 
OPM/CC management and key PLANNEDA. 

technical staff complete par ACFUA 0 3 
ticipant training in the U.S. PERFORMANCE 

IREPLANNED 	 :: "" " . .. ' • . ..... : 

2. One hundred and twenty " 0 52 84 126 0 	 126 
six technical personnel to be PLANNED
trained locally and assigned ACTUAL 

t PERFORMANCE 0 52to support positions at the -

OPH/CC, to include: RFPANNED 
(SeAnnex A.).' 
3. Computer center construc-	 PLANNED 20% 100% 100% 100% 
tion completion to include 

equ nstaled.ACTUAL.	 preut
equipmentinstalled.PERFORMANCE 
 2 % 81A 

REPLANNED
 

4. GVN user Agency ADP 
systems transferred to the PLANNED 0 0 18 7 0 25
 
OPm/CC. 	 ACTUAL 'IN 

PERFORMANCE 00 

REPLANNED 	 18 0 18
 
5. OPM/CC development of ne ..w .. 0 ..0 
data processing systems. PLANNED 0 0 0 2 . 

ACTUAL 
PERFORMANCE 0 0 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORMANCE
 

REPLANNED
 

PLANNED
 

ACTUAL.'
 
PERFORMANCE
 

R EPLAN NED
 

PLANNED
 

ACTUAL
 
PERFORMANCE
 

REPLANNED_____I_________ 

_/ Delay in key commodities, i.e., air conditioner and electrical power components (See 
detail under qualitative item No.,10.)
Impact of ceasefire plus ongoing evaluation of use of ADP systems changed the combi 

nation of systems to he transferred and dropped the overall total by !ven. 
4 
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PAGE - OF - PAGES i20-Il 1- II-0(] 

III.B. KEY OUTPUT 

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 

l I jIPI 4s.pl(li IP(I }iIIXill hg lt(I
(Sill') I", b IIIpl'al' d Iy ill DiPt-clo 

(' liPa I . i., l ter adui n1is-o)l'MLce 
1pi"l io . 

2. Standard operating procedures 
(SOPs) to he prepared regarding 
overaLL computer center operations. 

PAR ° IPERIODCOUNTRY 	 PAR SERIAL NO. 

.,}! /=.,Vietnamn 	 DO-73-034 
, ,, / ...-. 

INDICATORS AND TARGETS - QUALITATIVE 

2. COMMENT 

I. Stl dard I1l1 riv in- p rOcedures (S{'s) necessary
111niui C(i iller have prieparedI'(I op lhe Center Ibeen 

Ix 1he Accounilting anid Administration Banch'aLl of 
{/( 1 wi'thout I.S. assistance. These, SOPs cover 

iotlal accounting and administ-al ion ,l(4nutions 
n f the dal acnellrtP. DI ocumell11nts were writI lhy 

t ,e1ing re-

viIW,{I I~v II ,'I Nanafenient I . l I l ) tow Iing 
OPMl/(L management rXiew. the SOPs will he trans

lated into. EFnglish and a final review and approval 
made y CVN/C( 'r,-jecl ()'Fi'c, Facilities Manage

m,'nt Team (I M1T)and {11M/CC staff porsonne]. Final 

dociuments are scheduled For pul ]icat ion in Viet

namese and{ E~nglish }'mid-Junpe. 1972. 

Vietn'lllalme' pePsonnl I il(1a £re curreanPly 

2. 	 Standard ole rating 11Prc.cdlrps (SOPs) necessary 

flr opening tihe (mlput r Center have been drafted 

in Eng1Lisl1 and l4rauislate{ into Vietnamese and are 
currentlv b eing by {lI Management Staff.reviewed PP/CC 
Comments I n the proparaiIn hy each branch of the 
Opm/CC I(1l lnw: (a) , se 'P1hand Training Branch, 
SONs weI-e prepa red i nl tota \ ietnameso Branch 
liilel il lad rlettulIed IF paii]pant training 

in the Ui.S. Tie IU.S. counterPpart s participation 
c.(onsiste] onlv ill presenting concepts and review

ing drafts; (1) Programming Branch, Computer 
Operation Branch, Control and Statistical Branch, 
First draft of' these SOPs was prepared by the U.S. 

counterparts (IP to the technical detail, necessary 
and the Fact that the OPm/CC Branch Chiefs had 

only recently returned From participant training 
or, in the Control and Statistical Branch. not yet 
received participant training. This first draft 
was given to the va :'ioius branch chiefs to translate 
in1o \itnampse, wit. tile assumption that a learn

ing process would occur during lhe translation. 

The assumption proved valid, and in all cases 

several new ideas were proposed. These new ideas 
were incorporated into second (Iraft. Preparation 
was Finalized by Vietnamese Branch Chiefs and U.S. 

counterparts. 

Final drafts in English and Vietnamese are now
 
under review by OPM/CC management. These final
 

drafts will receive review and approval by the
 
CVN/CC Project Office and are scheduLed tor
 

pullication by the end of June, 1973.
 

5AID 1020-30 110-72) PART III,B. 
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II1.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 
1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 	 2. COMMENT 

3. Position descriptions created 	 3. Position descriptions for the Accounting and 
for OPM/CC staff. Administration Branch were written entirely by the 

9 

Vietnamese. They are currently translated into 
SEnglish 
 and staffed for review by the GVN/CC
 
Project Office.
 
Position descriptions for all other branches were
 

99 
 p
Drepared in English by the U.S. counterparts. They
 
9 
 were translated into Vietnamese by the Vietnamese
 

Branch Chief, who incorporated some ideas of his
 
own at,that time.
 
Final documents, in Vietnamese and English, will
 
be reviewed and approved by the GVN/CC Project 

Office prior to publication, scheduled for mid-

'.
 

June, 1973.
 

4. 	Programmer's Handbook written. 4. The Programmer's Handbook has been prepared 
by the U.S. counterparts. This handbook covers in 
detail the guidelines and standards required for 
the following subjects: Operations Standards, JCL
 
Usage Standards, Programming Guidelines, COBOL
 
Coding Guidelines, COBOL Test and Debugging. Program
Documentation, OPM/CC Sff-wgrp Sv.tIems- and -

Utility Software.
 
This document has been prepared in final draft and
has been reviewed and approved by the GVN/CC Project 
 '2
 
Office, Facilities Management Team and OPM/CC mana
gement personnel. Editorial corrections are now 
being made, publication of the Programmer's Handbook 
is scheduled for mid-June, 1973. 

5. System Documentation Standards 5. A 500-page Systems Documentation Standards
 
Manual covering the system standards Manual has been prepared by the Facilities Manage
to be used by the OPM/CC written. ment and Systems Transfer Teams. The completed
 

7,9 
/ following documentation requirements: Volume I 

* manual consists of seven volumes 	covering the 

/ 	 System Documentation"Binder, Volume II - System

Management Manual, Volume III 
- Proponent Ope ra
tions Manual, Volume IV- Computer Operations Ma
nual, Volume V - System Maintenance Manual, ,Volume . 

VT - Program Compilation Binder, Volume VII - r, 
System Test Binder.
 
The completed standards will 'nclude an, example _ 
for each volume (in the form of an actual system 
that has been documented in accordance 	with the
 
standards guidelines. The first draft of this 9.9 

manual was completed and distributed for review 
and comment on November 22, 1972. : 9
 

A revised draft is currently being staffed for 
 9 

review and approval. The scheduled completion 
date for the revised draft inMay 15, 1973 

- ____________ _ ...... _ 'The volumes will be reviewed ai.roved. and pub lish-
AID" 10030 (10o. 2) RT, ,,,.B. ,ed 	 on a phased schedule which runs -,rdm June l,! 1973,o. 
:l i~" .through July 15,' 1973. .- , 

'6 
9L9 

1~~ 

.l 
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11.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 
1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

. Ttchnical Ilv rsnntnle I neiii(d b. I-ral trainingi o[ tecnlinical Plwriii',o l, is not 
lva LL.y a IllIIttor )f"I ormal ci'assrnn-)M l:raining/ only in the 

judgment or thIis p rojc(t . (l iHjcutives were met on 
p lanned nmlb)ers orF w rsnnnvl In) bo trainecd in 

,icnl l classes. however, al the complet ion o" a 
l)nhimul class, each trainee is ass ign "on-the1ed0 

,_]_l)" (),f'1) t:raining undeidtlhIe slipervision or uS' 
tetlnical Idviso)rs . They ire not (onsidered train-
Pd, tct current, project standar(ts, linti 1.the trainee 
is a p)lying , dssroom knowl Iedge i n a worki ng envi
ronlienit ii a (CImlIetplit ImIrllr. T ipoes are rated 
Iby teir advisors month,- ly, ati the rosiitlts oF this 
e\.ilatlinn arm ro(or-d(( on a proritciet ,lcy11nfile 
chart wlicl provides a visuiatl "nnllpetenty" level. 

()n ti p)roject to dale,, fr(-lmlal lassinm training 
hlal eeh (,)1n1) Voleted as p Ianned, it, sli]ppage ha 
]lotetedl (ht 'in,, (),J''O f sy'stems analysis pers(-nnl ,SPPli.i 'titi ents pin-, XI-atntnitig lpe -soin e:l+, t' ntro I clerk ;, 
and colllputer lerators. This slippage is attribu
table to tile (tiversion ,01" IJl letnlical. resourc.e 
___rm trVa in in'g hofns to 4I tced oelpment o 

trailsr {'~"systemIIs. 

7. Teclnical lilrary at the OIM/'iCC 7. lirncethres FotIm apr"lnt,rI , Iiks anl] ju ials 
estabtLished. npratinnaL, procedhlr.s For us,and or library have 

been pubIlishe d. Over 500 manIlaI.s have teen pturchas
ed hor use in training tcoutrses an] hor use by the 
trainees. Approximately 60 texts in management prin
ciples' and cotnpit1<or ,,ietlue have'en )itrcbl+;cd1

Numerous texts and trade journaL s have been donated 
by members e r the USA I) ISC G\N/CC Project elFfice 
and memblers C) " the (onfitr-a (4c r Trans fer Team and 
laecil ities Management Advis ory Team. To date; more 
that 1.00 chleckotuts by both Vietnamese and USAID 
users have been recorded. 

8. Training aids obtained o enhanew 8. A video recorder/lqayback component unit has
the training programs. been purchased along with a complete range of pre

recorded courses in data center management, opera
tions, and technical specialties. This is an 
excellent training aid either for individua7 or 
group use. The lectures are technically accurate 
and Vietnamese students who are using them have 
had no difFicu]ty in comprehension. The video 
tape provides an excellent means of strengthening 
specific areas where an individual may he weak. 

AID 1020-30 (10.72) PART III.B. 7 



PROJET NO. ! PAR FOR PERIOD COUNTRY PAR %:RIAL NO. 

73PAGE -OF- PAGES I 7.0- 1 1-g0-000 ENDING 2/2/-2 1tnam 730-7-0 4 
II.8. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS j 2. COMMENT 

(). IlCoIlm r (Ilitvr lui Lding con- 9. The exterior walls or"the building were 
.l ni ci o cmi)/Iled to include completed in NnveMler [972. Thre computer room 
p I vt r i pINur ;nd false floori rg Flooring (False floor) was tihe responsibility of 
iii t o coIutlter room. [ISAID, and the funding (alpproximately .20,000) 

had been programmed. The proje(ct office identi
fied false flooring which was available from other 
computer installations in RVN which were closing 
out. hne required w ooring was oltaine(1 at no 
expense to the project. Tie flooring was install
ed in January 1973. 

InstalLation orC electrical, power equipment Iegan 
in Marclh 1973. Based on the projectlagreement, 
USAI1) was resplnsilie for supplying the electrical 
power sonurce. Toe amount For purcihasing tihe gene
rators had t.celr oh] i"ated. T ree 2S0 KVA generators 
were obtaine(d from excess property, and a saving 
o0 approximately $42,000 was rea l.ized on the 
proj ec: 
Certain electrical components were identiCfied 
(power Ihnxes, relays, etc.) that were unavailabrle 
l.call.y. A procurement order was issued and ship

ment status indicated deti very (luring March L973. 
The project received noti fi cation that all electri
cal components will he received prior to May 15, 
1.973. 

1.0. Computer room air condition- 10. The required air conditioning components
ing installed, were identified by the project office in early 

Octoler 1072. Procurement documentswere prepared
and ordering acti(n iniliated at that time. In 
planning for the cease 'ire environment, the possi
hi 1ity or acquiring tire equipment From USG excess 
in ('ountrv was iivestigated. Processing oC the 
oripIngt ,-Irer ceased and all. ercilrts were ireer
cd towards obtaining the equipment in country.
However, project efforts to obtain excess equip
relnt mmn U1SG sources in country were not success
f!rl. Tire iriginal purchase order for air condi
tiorning was reinstated only a fter an attempt to 
obtain the equipment from CVN sources in countrypr,);od m, 1: 1w (>1-,,1- aqc_ 'Ihn ro {i:]p eompnn_

for air conditioning the computer room will be 
ready for shipment from the U.S. prior to May 15, 
1.973. 

AID 1020.30 "10-72) PART 14.8. 8 
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III.B.KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

1. QUALITATIVE 	 INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

Sfied as essential for the successful 	operation
 

of the OMICC. Approximately 35% of these items 
were obtained by the project office from USC in-

U 	 country excess. Included were such items as de
collators, cohtinuous forms detachers, and> t d 

project of 	approximately $30,000 has resulted /fl 
from obtaining this equipment through 	excess. /. 

12. 	 Computer hardware installed. 12. This project agreement called for the two
year lease of an IBM 360/501 computer system,
 
with the question of purchase unresolved but ex
pected in the third year. The USAID contribution
 
for rental would have been 80% and 60%, respecti
vely, for the first two years with an expected
 
contribution in the third year of 50% towards 

the remaining purchase price of the computer
 
system. The dollar amount for the USG contribu
tion totaled $1,917,000. Working through the 'GVN,
 
the project office initiated action to procure a 
comparable system from installations that were
 
known to be standing down due to thc-ceasefire.
 
A computer mainframe central processing unit and
 
some cofponents tnat met tne basic require nr
 
were identified at the 7th Air Force installation
 
and other components were identified within South
east Asia which would bring the system up to the
 
originally planned configuration. This equipment 
was purchased by the USG in trust for the GVN. 
The USAID contribution was limited to $184,000 
and resulted in a net savings to the project of
 
over $1,700,000.'..
 
The Office of the Prime Minister's Computer Center,
 
(OPM/CC) contributed VN$195,000,000 from the Ameri
can Aid Chapter (AAC) fund and VN$10,000,000 from 
the current 1973 budget. 
The OMP's contribution from a special: 	 fund was 
vNt$nno0
ppp pg 
The U.S. dollar equivalent for the total OPM con
tribution is $1,484,842. 	 - . 

The final 	installation date of the computer is 
contingent on receipt and installation of the cri 
tical components -for air conditioning of the com
puter room as previously mentioned in Qualitative 
TndrlM"nr RIO. 

AID 1020-30 (10-72) PART 11 9	 -. 
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III.B. KEY OUTPUT INDICATORS AND;TARGETS - QUALITATIVE 

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS J 	 2. COMMENT 

13. Other related electronic account-	13. In the project agreement, certain electronic
 
ing machines installed. Q 	 accounting machines (EAH).qere.identified a's ne

cessary. Acquisition of these items is the res
ponsibility of the GVN. Required items are either 
a,.read( on order by the OPM/C or have been locat
ed in country and are available on request.,.The 

Aitems,incude,.an. accontng ma','i ne, collator,2 
sorter, and severai keypunch and key-verilfying

machines.
 

14. Necessary commodities to begin 14. The project office has the responsibility
 
operations obtained. 
 for obtaining certain exppndable and rionexpend

able commodities to meet project goals. Most of 
these expendables were, btained from in-country 
excess. Items obtained from in-country excess
 
include: bookcases, magnetic tape racks, filing
 

C,' 	 cabinets, card racks, room dividers, card trays, 

industrial cleaners, cases of IBM card,. boxes of' 
continuous form paper, paper stock cabinets,
 
printer ribbons, keypunch cabinets, fire extin
guishers, a decollator, cieaning kits, magnetic 
tapes, and many other items of a minor nature. 
The estimated savings to the project through

obtaining these items from excess is approxima

tely $30,000. Other necessary commodities were 
ordered from the U.S. only after it was certain 
that they were not available through in-country 
excess. Approximately 85% of he1"essential items 
required to operate the computer facility are 
currently on hand. The remaining 15%-are in
 
procurement process.
 

15. Physical transfer of data pro-	 15. 
 Eighteen systems are currently scheduled for.
 
cessing operations to the OPM/CC. 	 transfer from GVN agencies to the OPM/CC. The 

transfer is scheduled tobe completed by the end 
of 1973. (See Annex B.) An additional 16 systems
currently in development will ultimately be trans-
ferred for production at the OPM/CC. 

16. GVN'provided budget for s'elf-	 16. 'The GVN has provided a budget each year
sustaining Computer Center. 	 from 1971 increasing in proportion to the respon
 

sibilities assumed each year. The budget foi
 
calendar year 1974 is currently under preparation

In 1973 the Prime Minister granted an unusual
 
exception to the OPM/CC, in that their budget


' was approved'as submitted without change and
 
AID 1020-30 (10-72) PART I..... without personal meetings :to justify antries-
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1I!.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

1,7. l'ni)1iil_ dcuii '. tlal i o governing .L7. Tle (1IT/CC IIas p1(1 i thed several n fFicia,. 
()1N C i pr ,,,es d ttu 't5n- !hntih intleralenp y po.i(ies,I' n .i t's. cedu IhlI a governing 
I) aL'itnizali nn pthl iished. and procedures, atn(i internti L policies, procedures 

aind (rgatiIl/ itt. Thes'e 'frilal tdicuments are in
di cLL i VP I r4th de\ve Ilopi ng expe lqise ) r OI'/CC 
ittirhgemfle persnne il. 

The ()PM lias ptliCited an interagency pnlicy guide 
that de finos the procedures to he Followed hy GVN 
agelcies atnld ministries itn atrragiing For data pro-

The IN has pulished a decree elevating the OPM/ 
CC to a Directorate Gene ral level, which indicates 
recnnitinn oF the inc'reasing importance and capa
lhility o F tie OPM/CC. 
ie (IN/C'., has pt"h ished a directiv defining a 

documonttatinnt iittnie 171 Ign sc'leme.n t 

The (]1!N/CC ha s conpileted t1he ie cessarIy3 do cumentat
ti(lli and ('Imtir inatIo '1r igtlj Forml. D-ADN-ient-

The (PM/C( is itrrentl.y deFining and documenting 
the organizatinn and personnel requirements to 
support the (PM/CC as a Directorate Gene-ralship. 

AID 1020-30 (10-72) PART III.B. 11 



PROJECT NO. 	 PAR rOH PERIOD CUTYPAR SERI AL NC. 
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IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. Same as in PROP? 0 YES E] NO 

To crelte wil lill the ()IM,/C(. the expertise aNd 1 italifiy to deve lop and mana ge 
(oomiphl× datla (ath e rig and data processing syl-tems whi ch provide infFormation 
essential, to mana,,ement an( ,sointid d1isiOn making. 

B. 	1. Conditions whch .illexist when above purpose 
is achieved. 

1_0 	 Tile I)II'!C( is complete Iy 
stzl f'F,,d and iia"t'd 1b,Vietnamese 
qua lil'i od ill1lhw use (-f'i -hird
goll -at ioll (1I ITTT1ft( 1'etiu ilnt.
 

11ndicilt s tf"o loct iveness: 

1. T(1OT lotolco tF returnees From 
partic'i pant traiIii118; competency of' 
sta ff 1:10(ld loca l.l.y. 

2.0 ThI' OPM/CC is fiflLy opera-

ti una1. and provides data process-

ing sorvicos to the GVN user 

CenIT1uT1Trity. 

Indi cators oF effe(:tiveness: 

2.1 Success oF actual transfer to 
the OPM/CC, 

.0 Inlolrmatinn generated by the 
data processing systems is essential 
to MVN Ministry and Agency manage
mnent For ,ound decision making. 

Indi atocrs ,f' ieness- Fee ,l: 

8.1 Tile (VN assumlption oF the task 
to survey systems, and to add or 
cancel Iased on system usefulness, 

2. Evidence to dote of progress toward these conditions. 

L.I Only three oF the total seventeen planned
 
participants have returned to date. They are
 
hihly mnotivated and willing to apply the prin

ciples taugt theln. however, it is considered 
that a chaiwo in parti'ipant training would 
resu.t in a lili-heie level o r competency and 
ef~ectiveness oF participant training. This 
chanfe wonl d key traininf to the speCirFic job 
For which the participant trainees is slotted 
on return 1 \ietnam. See Qualitative Indicator 
116 For comments on cowpetency of staff trained 
loca ll y. 

2.1 Eighteen systems are scheduled for transfer 
to the OPM/CC before Dec. 1973. Sixteen additional 
systems are scheduled for transfer during FY 74. 

(See Annex B) 

3.]. In 1971, the OPM/CC conducted a survey of 
systems and Found ministry or agency support for 
those systems to be transferred. In 1972, the 
OPM/CC had a meeting with each ministry or agency 
and reviewed the need For each system. Some were 
cancelled and some new systems were added. A survey
of' system output-s usage is scheduled to be cnnduct
ed two months f'nllowing the transfer oF each system 
to the OPH/CC. Each study will take 60-00 days 'Ind 
wil1 reconimiend continuation or cancellation of the 
c_-,Ai-ttt lt{pd On nmilta rather than planned usae, 

AID 1020-30 (0-72) PART IV, 	 1.2 
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4.0 OPM/CC ability to develop new
 
ADP system.
 

Indicators of effectiveness:
 

4.1 The OPM/CC is authorized by the 
Prime Minister to develop and manage 
systems which will provide information 
essential to management and sound 
decision-making. The personnel-oriented 
systems (pelrsonnel management, payroll, 
and pension) were developed for use by. 
'the OPM and Director General, for Civil 
Service. (DGCS) In addition to moderniz-

ing the existing personnel systems, the 

automated systems will demonstrate the 

OPM/CC's ability to devel.op, document, 

and implement computer based systems.

Two of these systems are scheduled for 
development in FY 74. The remaining
 
system is scheduled'for development
 
in FY 75. 
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4.1 Two oPt/,CC systems analysts have 
been assigned to design an internal 
OPM/CC manpower system. It will serve as 
a prototype for the development of the 
OPW systems and will'later develop the 
OPM personnel systems. At the present 
time, two OPM/GO systems analysts are 
determining designJrequirements, and 
are preparing the Functional Analysis
 
Report and the System Design Report as
 
prescribed in the OPM/CC System Docu
mentation Standards.
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. -r 	 V. PROGRAMMING GOAL 

A., 	 Statement of Programming Goal 

To enable the GVN to perform essential-civil functions from which social and
economic development cani be fostered. 4- - . .	 . . . -

B. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national 
problem? Explain, 4 

4. 

When the Office of the Prime Minister's Computer Center is fuly'operationaI and
 
S 
 ',.self-sustaining, it will be supporting data processing systems which provide more 

expeditious and efficient handling of social prograns such as 
- . Land Reform (Distribution and Compensation) 

War Veterans (Claims, Payment and Retirement)
• Civil Service (Payroll and Pension) 

and economic programs such as
 
Arrival Accouqting (Import Licensing and Credit)
 
Logistics (Medical and Repair-Parts)
 

and other administrative programs. 
 4 

The eX/N has, since 1971, generated revenue and established a budget to support 
this project. It is expected that the GVN will meet self-sufficiency budget
 
targets by the termination of this project.
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ANNEX A
 

Participant
 

Chiefl'Operations Branch' Return FY 73
 
Chief, Research and Training Branch Return FY 73
 
..Chief, Programming Branch 
 Return FY 73

Xhief,.L-ADP-iaison-0ffice . .. .-- Return FY-74'
 
: Chief, Research Section 
 Return FY 74
 
Operations Research Analysts (4) 2 return FY 74; and 2 return FY76 
Chief, Sc.ientitic Programming Section Return FY 74 
Chief, Applications Programming Section 1 Return FY 74 
Chief, Applications Programming Section 2 Return FY 74 
Director Return FY 75
 
Deputy Director Return FY 75
 
Chief, Training Section Return FY 75
 
Chief, Control & Statistical Branch Return FY 75
 
Chief, Processing Section Return FY 75
 

A. 2. (Cont d)
 

Types of Technical Trainin_
 

AgP'Liaison Officers 6 FY 74 
System Analyst 
 6 FY 73; 7 FY 74; total 13
 
Data Processing Instructors 5 FY 74
 
Applications Programmers 28 FY 73
 
Systems Programmers 4 FY 74
 
Control and Statistical Clerks 26 FY 73; 
9 FY 74; total 35
 
Computer Operators 
 24 P173; 11 P174; total 35
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I 
CO 
r-

User Agency System 

Planned 
Transfer 
Date 

Actual 
Transfer 
Date 

Processing
Cycle 

Monthly 
Activity
Volume 

Number 
of 

Reports 

•JWNPMMSS 

SGVNADMCJSS 

National Police Command NPTFUSS 
NPDTSS 
NPIRSS 
NPFISS 
NPARSS 

Jul 73 
Aug 73 
Oct 73 
Aug 73 
Sep 73 
Nov 73 

Dec 73 

Monthly 
Weekly 
Monthly 
Quarterly 
Monthlv 
Monthly 
To be deve-

3 000 
1,000 

150,000 
12,500 
17,500
8,500 

N/A 

9 
5 

20 
15 
6 

10 

25 

Ministry of War Veterans MIVCPS Sep 73 
loped. 

Semiweekly 120,000 16 

X1 

r 

co 

Directorate General, 
Land Affairs 

Central Logistics Agency 

LR2 
LR3 

LG2 

Oct 73 
Oct 73 

Aug 73 

Semiweekly 
Semiweekly 

Monthly 

96,000 
21,500 

8,000 

16 
9 

1 

C) 

C 

r 

-

Ministry of Interior 
Ministry of Health 

Ministry of Economy 

Ministry of Rural 
Development 

NATAS 
MH2 
PH5 

AA1 
CIl 

GIl 

MORDBACS 

Aug i3 
Aug 73 
Nov 73 
Sep 73 
Sep 73 

Jul 73 

Jal 73 

Bimonthly 
Annually 
Daily 
Semiweekl-, 
Semiweekly 

Semiweekly 

Monthly 

3,000 
62,000 
35,000 
12,000 
1,300 
5,000 

500 

5 
21 
77 
22 
45 
20 

8 
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