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LOAN AGREEMENT dated the 14 day of SET. 1976 , between 

Republic of Colombia ("Borrower"), the Ministry of Finance and Public 

Credit, and the United States of America, acting through the Agency for 

international Development ("A. I. D. '). 

ARTICLE I 

The Loan 

SECTION 1.01 - The Loan - A. . D. agrees to lend to the 

Borrower in furtherance of the Alliance for Progress and pursuant 

to Section 1. 03 of the Foreign Assistance Act of 1961, as amended, 

an amount not to exceed six million dollars ($6, 000, 000) ("Loan") 

to assist the Borrower in carrying out the program referred to in 

Section 1.02 ("Project"). The Loan shall be used to finance the 

local currency costs ("Local Currency Costs") and dollar costs 

("Dollar Costs") of goods arid services required for the Project. 

The aggregate amount of disbursements under the Loan is herein

after referred to as "Principal", 

SECTION 1. 02 - The Project - Loan funds will be used to finance 

four sub-projects which are a part of the Borrower's National Food 

and Nutrition Plan. The sub-projects include: a vegetable protein 
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mix productiorn plant to be installed and equipped under this loan 

-11d t:o b( ir"mplemented by the Instituto Colombiano de Bienestar 

Fan]a" (tC.BV)a pilot subproject: n Cauca, with later expansion 

,o t Additional Departments, to test and to implement a multLsector 

!,-tit -il program which includes subsidized feeding, rural health 

service expansion, rural water systems, nutrition education and 

Trlass co'mr'uni cations, improvement of food marketing systems, 

and ,Goordination and evaluation activities, to be administered durtng 

197& and 11)77 by the Instituto de Fomento Industrial (IFI) and then carried 

m)I, t.i,ougn a special national budget implementation mechanism 

drt gi.-.gd f;cr this loan and one by the IBRD; an evaluation sub.

p.iJtct to establish a mechanism and organization in the Departa

rnent'o Nacional de Planeacion (DNP) to provide evaluation infor

", ', ti.,2 andS.), . .. . F c.l and ufr:!,, Ccin.<-*I a si.ib

pr t,.ec- technical asistan c:e and pilot experi.ncnt-ilf,-r traljr.ing, 

,tidien, t' test: 1",4tiJ-e inte-rven! on possibitLties and train pee,,i me' 

The i-.-p*.le ter:.ig,ger:cies on .sf. two sub-projects en these w 

the Depart,'nero N.\'acional de Planeacion (DNP) and the InsI.i",: , 

Co],-ibianio de I' .0'ni.opara. l.a Ediicaci- )n Superiox ([CFES;0 

The projert is more fully described in Annex 1, attached hexe

http:i-.-p*.le
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to, which Annex may be modified by mutual agreement of the parties 

in writing. The procedures for sec-uring goods and services to be 

financed nder the Loan shall be described in the implementation 

le:,crs referred to in Section 9.03 ("Implementation Letters"). 

ARTICLE II 

Loan Terms 

SECTION 2. 01 - Interest - The Borrower shall pay to A. I. D. 

intereczt which shall accrue at the rate of two percent (2%) per 

mnii-:i for ten years following the date of the first disbursement 

h.ertK~i~ar ,dat the rate of three percent (3%) per annum thereafter 

on the otrt-:andirg balance of Principal and on any due and unpaicd 

int ertst. Interest on the outstanding balance shall accrue froM-the 

daie o4f3 ' respective disbursement (as such date is ,efi ed I.. 

Sec tion ', 4) :mnd shall be computed on the basis of a ,,-c , \,; 

Interest shall be pavable sen-iannually° The first pay:nent .,i 

int:eresl shal! he ie and payable no later than six (6) rnontki . . f 

the first dis,,ir sernent hereunder, on a date to be specified b-Y A, D, 

SFC'T'ION Z.02 - Repayment - The Borrower shall repay f,' 

A, I. D. the Principal within forty (40) years from the date of the 



-4

first disbursement hereunder in sixty-one (61) approximately 

etqual semi-annual installments of Principal and interest. The 

fi.rst: installment of Principal shall be payable nine and one-half 

(q ]/Z) years after the date on which the first interest payment is 

d&e in accordance with Section 2. 01. A. I. D. shall provide the 

Borrower with an amortization schedule in accordance with this 

Section after the final disbursement under the Loan. 

SECTION 2. 03 - Application, Currency and Place of Payment 

All payments of interest and Principal hereunder shall be made in 

United States dollars and shall be applied first to the payment of 

iaerest due and then to the repayment of Principal. Except as 

A. I. D. may otherwise agree in writing, all such payment shall be 

-,-ide L.o the Co,-,ts, oller Agency for International Developrment, 

NV t.,,,, :ton, D. C. 20523 and shall be deemed made when received 

\A.I, 1), at this address. 

SECTION 2. 04 - Prepayment - Upon payment of all interest 

.111d refunds then due, the Borrower may prepay, without penalty, 

,ini any date on whtch interest is due, all or any part of the Pir p.? 

Any such prepayment shall be applied in the order prescribed ii. 
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Section Z. 03 and, to the extent applied to Principal, shall be applied 

pro rata to the remaining installments thereof. 

SECTION 2. 05 - Renegotiation of the Terms of the Loan - In
 

the light of the undertaking of the United States 
of America and
 

the other signatories 
of the Act of Bogota and the Charter of Punta 

del Este to forge an Alliance for Progress, the Borrower agrees to 

negotiate with A. I. D. concerning an acceleration of the repayment 

of Principal at any time or from time to time as A. I. D. or the 

Borrower may request; provided, however, that nc, such request 

under this Section shall be made prior to six (6) months before the 

date the first installment of Principal is payable under Section Z. 02 

The parties hereto shall mutually determine whether such an 

acceleration shall take place on the basis of the following criteria: 

(I) The capacitly of Borrower service ato more rapid liqui

dation of its obligations in the light of the internal and external 

financial position of Colombia, taking into account debts owing to any 

agency -if the United States of America, or to any international 

organization of which the United States of America is a member; 

and 

(!i) The relative capital requirements of Borrower and of the 
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other signatort,.s of the Act of Bogota and the Charter of Punta del 

Este. 

ARTICLE III 

Cond[tins Precedent to Disbursement 

SECTION 3. 01 - Conditions Precedent to Initial Disbursement ,," 

Loan Funds - Prior to any disbursement or to the issuance of the 

first. Letter of Commitment under the Loan, the Borrower shall, 

except as A. I. D. may otherwise agree in writing, furnish to A. I. D. 

in form and substance satisfactory to A. I. D.: 

(a) An opinion or opinions of the Legal Advisor, to the Director 

Ge:neral Office of Public Credit, Ministry of Finance, demonstratim 

1hat this Agreement has been duly authorized or ratified by, and 

executed and ielivered on behalf of, Borrower, and constitutes a 

iil .if i,- n,~ ,.j gavion of Borrower, in accordance with ifs 

(1-) YNviderice of the authority of the person or persons who wil 

act as I erresentat ive or representatives of Borrower, purs-ant t;-, 

iection '. 02 together with a specimen signature of each such pers,--T 

d;ly certified as to its authenticity. 
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SJEC. .2LJ 3. 02 - Condition Precedent for Disbursement for tlie 

\e~u..t:t-1e P-r!teiln MLX - Prior to any disbursement or the isso .t 

:t,any cormm.l-trent documents under the Loan for the Vegetable 

Prot,- IMIX (VPM) subproject, Borrower shall submit to AID in 

fornn and substance satisfactory to AID: 

IJ) An agreement between the manufacturer(s) of the VPM 

processing equipment and the Borrower including, but not limited 

to, prccur.ernent and installation of equipment, a warranty from th

~amif~ctrer that the processing plant and all componentry ins'a]>.-i. 

.ts a pact thereof, whether produced by the manufacturer or 

pi rd,.~cd elsewhere, will function in accordance with the Borrowe: 's 

,d i - sp(-.cifications, a provision fqr training personnel toe-. and 

opera.- and(1 maintain the equipment; 

(z)A ;ia! an',y ftrom the Borrower to the \,.P:vM uperatilig 

.r'por-lt:i or t(s) at ).east until final disbursement f...oi..that, of the 

the 1 rr.>;we: will pro)cure each year froir- the VP' planti ti 

yi.,.ntitices of VPMJ equired for iise in Bor rcwey's subsidize f-d, 

pr og r,i-rn s; 

(3) a ,.etailed plan for the organization and mnanagerre.'.t of 'e 

VPM pant to be financed under the Loan, and the distr:buti.,n ,-f 

h e VP M; 
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(4" A detailed list of equipment to be procured in Colombia arrI 

detailei plans for modification and/or construction of warehouses 

and f,-o, the structures which will house the VPM production unit,. 

S:F;C'IION 3. 03 - Condition Precedent for Disbursement of Gauc:, 

FPi I _. Salip roje ct - Prior to any disbursement or the issuance of a,., 

c:rnrmitrnent documents under the Loan for the Mass Communicati-D. 

~adt,,Itucation Activity for the Cauca Pilot Subproject, the Borrowel 

slai submit to A. I. D. , in form and substance satisfactory to A, I, D). 

a detailed implementation plan for the activity, including, but not 

li:',,c- to, the strategy to be used, the relationship of the Activily 

t: 	 or,..going efforts and the mechanisms by which the Activity wil) 

Caic.I 	ted CoLt. 

si-K TON -. 04 - Condition Precedent for Dibb -rse-inentf, j.
 

,':: ti:; u iSflD.__iect - Prior to any d.isburserneni (.-r the iss;.,,
 

,,f 	 ,J c, i:"ent; documents under the Loan for the Eva.;,ti,, 

,bp .. wc , the Borrower shall submit to A. 1, D, , in tor7-i and 

stdbt'ari e satisfactory to A. I. D. : 

(1) A detailed implementation plan for the Subproject, inc-{.:,-:. 

bUt rut li-mited to, a method for devising a system of quarterl, 
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evaluation reports and annual monitoring reports, and a method 

of proposing special studies to be financed as part of the Sub

project; and 

(2) Evidence that the unit responsible for implementation of the
 

Subproject has hired or otherwise obtained the services 
of a sufficient 

number of well-qualified officers to implement the Subproject. 

SECTION 3. 05 Condition Precedent- for Training Subproject -

Prior to any disbursement or the issuance of any commitment docu

ments under the Loan for the training, technical assistance and 

experimental studies subproject, the Borrower shall submit to A. I. D., 

in form and substance satisfactory to A. I. D. , a detailed implement

ation plan for the Subproject, including, but not limited to, the 

scheduling of seminars, workshops, graduate training, pilot studies, 

ircountry research grants, and short-term technical assistance. 

SECTION 3. 06 - Limiting Dates for Completion of Conditions 

Precedent - (a) If all of the conditions specified in Section 3. 01 shall. 

r.ot have been met within ninety (90) days from the date of this Agree. 

ment, or such later date as A. I. D. may agree to in writing, A. I. D. 

at its option, may terminate this Agreement by giving written notice 

to the Borrower. Upon the giving of such notice, this Agreement 

and all obligations of the parties hereunder shall terminate. 
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(b) If the condition specified in Section 3. 02, 3, 03, 3. 04 and 

3. 05 has not been -net within hundred and twenty (120) days from 

the date of this Agreement A. I. D. , at its option, may cancel the 

then undisbursed balance of the Loan and may terminate this Agree

ment. In the event of such termination, the Borrower will repay irn

mediately the Principal then outstanding and any accrued interest; 

on receipt of such payment in full, this Agreement and all obligations 

of the parties will terminate. 

SECTION 3. 07 - Notification of Meeting of Conditions Precedent 

A. I. D. shall notify the Borrower promptly upon receipt of documents 

submitted in satisfaction of Section 3.01, 3. 02, 3. 03, 3. 04 and 3. 05 

whether A. I. D. has determined that the cond".ions precedent to
 

disbursement have 
been met. 

ARTICLE IV 

General Covenants and Warranties 

SECTION 4. (1 - Execution of the Project - The Borrower, 

shall carrv out tke Project with due diligence and efficiency, and 

in c:,-n or-nity xvith sound engineering, construction, financial,
 

'c.niinistrative 
practices and also in accordancq with all of the 



r e •ed p-ans, speci,fi"-tons, conht F cts schedules,- nd other
 

all modicaions therein. ..-


In this cnnnecti(on, the Borrower) shall at all tiraes emnploy" ilr
 

s'tit ablv, q ,.alifLed and co'mpetent construction contractors t) carry ; , 

out const-ruction subprojects, and shall emplor suitably qualified 

-ipand experietced coslatwhere appropriate, in connection, with 

the Prl1*ect: set forth inAnnex 1, to be professionally responsible . . 

£.6or the. planning and execution of the Project. P 

A. D. rser ves the right to review such plans, specifications,
 

cont:r'act, schedules, ;nd other documents related to the Project, 
 . 

as .nay be appropriate., 

STC.ION 4.02 Funds and Other Resources to be Prcvided b,
 

lrrower - Excet -s A, 1,D. may otherwise agree in writin the
 

P,'-,rrowe. shacl provide 
er ;cause to be provided prmarptly as
 

needed a, funds, .nadiLtion to the Loan, andall other resources
 

ruirtd fez thi, punctual and effective carrying- out of the Pro:jec:, < 

In cases where force majeure affects the original th 

P'roject, the Borrower may request consult.tion wi:h A. L,1), 

-
 ' 
 . .. - : . . , " ,- - S,
 

•
0 .. ...
 . ,: .. :i .i:;? <
 

.,= :? 1' " - ''i Q ! ' ::''
':z5:" ' :'¢ "h> > I: ,,I: ':i: , :I ,~ ? ! i l I ' ¢ , < i = z~ = :
, : ': ' ; %, L { .}: 1 , " ": 'i i ; ! :, i: I i ) ! I I I ,1 :]!l.. ..

Q 

i !,.i: , ~ .!.i - i i ¢ i i = ! i ilI I I i i i
 



SECTION 4. 03 - Continuing Consultation - The Borrower and 

A, I. D. sh:1. ccoperate fully to assare that the purpose of the Loan 

yi.,l be accomplished. To this end, the Borrower and A. I. D. shall 

frcm ti.ne to time, at the request of either party, exchange views 

thr- ugh their representatives with regard to the progress of the 

Proiect, dhe performance by the Borrower of its obligations under 

this Agreemr-nent, the performance of the consultants, contractors, 

and suppliers engagei on the Project, and other matters relating 

to the Project. 

SECTION 4. 04 - Management - The Borrower shall provide 

qualified and experienced management for the Project, and shall 

train such staff as may be appropriate for the organization, 

development, maintenance and operation of the Project. 

S :'QTI0 MY 4. 05 - Operation and Maintenance - The Borrower 

s .... cperate, - a'ntain, and repair the facilities constructed 

Ad c q,.p.ment procured under the Project in conformity with souno 

e;gin'ee-ing, financial, administrative, and mechanical practices, 

and in such manner as to insure the continu;.ng and successful 

achieve-nent of the purpose of the Project. 

http:continu;.ng
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SECTION 4. 06 - Taxation - This Agreement, the Loan and any 

evidence of indebtedness issued in connection herewith shall be free 

from, and the Principal and interest shall be paid without deduction 

for and free from, any taxation or fees imposed under the laws in 

effect within the country of the Borrower. To the extent that any 

contractor, including any consulting firm, any personnel of such 

contractor financed hereunder and any property or transactions 

relating to such contracts and any commodity procurement transac

tion financed hereunder are not exempt from identificable taxes, 

tariffs, duties, and other levies imposed under laws in effect in the 

country of the Borrower, the Borrower shall, as and to the extent 

prescribed in and pursuant to implementation letters, pay or reim

burse the same under Section 4. 02 of this Agreement with funds 

other than those provided by Borrower under the Loan. 

SECTION 4. 07 - Utilization of Goods and Services 

(a) Goods and services financed under the Loan shall be used 

exclusively for the Project, except as A. I. D. may otherwise agree 

in writing. Upon conrletion of the Project, or at such other time 

as goods financed under the Loan can no longer usefully be 

employed for tl Project, the Borrower may use or dispose of 
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such goods in such manner as A. I. D. may agree to in writing 

prior to such use of disposition. 

(b) Except as A. I. D. may otherwise agree in writing, no goods 

or services financed under the Loan shall be used to promote or 

assist any foreign aid project or activity associated with or financed 

by any country not included in Code 935 of the A. I. D. Geographic 

Code Book as in effect at the time of such use. 

SECTION 4. 08 - Disclosure of Material Facts and Circum

stances - The Borrower represents and warrants that all facts 

and circumstances that they have disclosed or caused to be 

disclosed to A. I. D. in the course of obtaining the Loan are accurate 

and complete, and includes 111 facts and circumstances that might 

rnateriallg affect the Project and the discharge o. their obligations 

urider this Agree:-nent. The Borrower will promptly inform A, I. D. 

f any fadts and ci rcuistances that: might materially affect, or 

that it. is reasonable to believe might materially affect, the Projec! 

or the discharge of the Borrower's obligations under this Agree

ie nt. 
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SECTION 4 0 - Commissions, Fees and Other Payments 

(a) The Borrower warrants and covenants that,in connection 

witrh obtai.-rg the Loan, or taking any actiou under or with respect 

tc this Ap ee'n-ent, they have not paid, and will not pay or agree 

to pay, nc to the best of their knowledge has there been paid nor 

will there be paid or agreed to be paid by any other person or 

entity, cormnmissions, fees, or other payments of any kind, 

except as regular compensation to the Borrower's full time 

officers and e:-rnployees or as compensation for bona fide profes

sioral: tech'iical, or comparable services. The Borrower shall 

prc ,F)> repert to A. I. D. any payment or agreement to pay for 

b idu prcfessional, comparable services 

whlcb they or 

s: n 1n, technical or to 

:ire parties of which they have knowledge (indicating 

s.,!:- ..-pam.nt has been made or is to be made nn a 

nfingent s1p,:ot has and,if the amount of any such pay-nent is dee'med 

uneas,-!.able by A, I, D., the same shall be adjus3t.ed in a manne

satisfac.trv tr, A. I, D, 

(b) The Borrower warrants and covenants that no payments 

have been r T will be received by the Borrower or any official of t0.e 

Borrower, in connection with the procureme.-t of gr.,ds arid serv[cea 

f-.ti~ccd here',oder, except commissions, fees, taxes, or similar 

pay'ments legally established in the country of the Borrower, 

http:adjus3t.ed


SECTION 4. 10 - Maintenance and Audit of Records, - The
 

Borrower shall rnaintain, or cause to 
be maintained in accordance.. ... 
with sound acc and practices consistently applied, 

books and records relating both to the Project and to this Agree

mnent. Such books and records shall, with'zut limitation, be adequate
 

to show
 

(a) disbursement of Borrower's contribution in accordance with
 

the provision of Annex I;
 

(b) disbursements of funds made available under the Loan to the
 

Borrower in accordance with the provisions of Annex I;
 

(c) disbursements made by the Borrower of the funds received 

in accordance with the Project; 

(d) the receipt and use made of goods and services acquired 

with funds disbursed pursuant to this Agreement; 

(e) the nature and extent of solicitations of prospective suppli'-rs 

of goods and services acquired; 

(f) the basis of the award of contracts and orders to successful 

bidders; and 

(g) the progress, both fiscal and qualitative, of the Project, in " *.. 

sufficient detail (as shall hereafter be specified in Implementation 

Letters) to enable A. I. D. to review request for releases of Loan 

funds. 
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Such books and records shall be regularly audited in accordance 

with sound auditing standards, for such period and at such interval 

-s A. I. D. may require, and shall be maintained for five years 

aflter the date of the last disbursement by A. I. T). or until all 

sums due A. I. D. under this Agreement have been paid, whichever 

date shall first occur. 

SECTION 4. 11 - Reports - The Borrower shall furnish to A. I. D. 

such information and reports relating to the Loan and to the Project 

.s A.I.D. may request. 

SECTION 4. 12 - Inspections - The authorized representative of 

A. L D. shall have the right at all reasonable times to inspect the 

Project, the utilization of all goods, facilities and services financed 

by Loan funds or by Borrower's contribution, and the Borrower t s 

b(Icks, records, and other documents relating to the Project and 

the Loan. The Borrower shall cooperate with A. I. D. to facilitate 

S1C h inspections and shall permit representatives of A. I. D. to visit 

any part of the country of the Borrower for any purpose relating to 

the Loan. Prior to undertaking any inspections pursuant to the 

provisions of this Section, however, A. I. D. hereby undertakes 

to advise the Borrower of its intent to exercise its rights hereunder, 
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The borrower shall: (a) upon request extend to A. I. D. the right to 

inspect the books, records and other documents relating to the 

Project; and (b) insert, or cause to be inserted in all contracts with 

private entities, whether financed directly or through an intermediary 

under the Loan, a clause extending to A. I. D. the right to make 

inspections in accordance with this Section. 

ARTICLE V 

Special Covenants and Warranties 

SECTION 5. 01 - Borrower's Contribution - Borrower covenants 

that its contribution to the Project, as described in Annex I hereof, 

shall be provided in a timely manner, and in accordance with the 

provisions set forth therein. 

SECTION 5. 02 - The Borrower covenants that the existing sub

committee on training, technical assistance and experimental 

studies shall continue as under A. I. D. Loan 075 to Colombia, and 

that the Colombian Institute for Higher Education (ICFES) and the 

Colombian Institute for Training Abroad (ICETEX) will serve as 

voting members of such committee when training is under 

consideration. 
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SECTION 5. 03 - The Borrower covenants that the subsidized
 

feeding program will continue at current levels and that the phase

over from Title II donations to locally purchased food will be
 

carried out by June, 1978. 

ARTICLE VI
 

Procurement
 

SECTION 6. 01 - Procurement from Selected Free World Countries 

Except as A. I. D. may otherwise agree in writing, an except as 

provided in Section 6 .08(c) hereof with respect to marine insurance, 

disbursement made pursuar to Section 7.01 shall be used ex

clusively to finance the procurement for the Project of goods and 

services, except motor vehicles, having both their source and origin 

in countries included in Code 941 of the AID Geographic Code. Book 

as in effect at the time the orders are placed or contracts are 

entered into for such goods and services ("Selected Free World 

Goods and Services"-. Notwithstanding any other provisions herein, 

motor vehicles to be provided with Loan funds must be manu

factured in the United States. All ocean shipping financed under the 

Loan shall have both its source and origin in countries included in 

Code 941 of the AID Geographic Code Book as in effect at the time 

of shipment. 
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SECTION 6. 02 - Procurement from Colombia - Disbursements 

made pursuant to Section 7. 02 shall be used exclusively to finance 

the procurement for the Project of goods and services having both 

their source and origin in Colombia. 

SECTION 6. 03 - Eligibility Date - Except as A. I. D. may 

otherwise agree in writing, no goods or services may be financed 

under the Loan which are procured pursuant to orders of contracts 

firmly placed or entered into prior to the date of this Agreement. 

SECTION 6. 04 - Implementation of Procurement Requirements 

The definitions applicable to the eligibility requirements of Section 

6. 01 will be set forth in detail in Implementation Letters. 

SECTION 6.05 - Plans, Specifications and Contracts - The 

Borrower, prior to request from A. I. D. , shall submit or prepare 

for submission all plans, specifications, construction schedules, 

bid documents, and contracts relating to the Project, and any 

modifications therein, relating to goods and services to be 

financed under the Loan. 
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SECTION 6. 06 - Reasonable Price - No more than reasonable 

prices shall be paid for any goods or services financed, in whole 

or in part, under the Loan. Such items shall be procured on a fair 

and, except for professional services, on a competitive basis in 

accordance with established procedures. 

SECTION 6. 07 - Goods and Services not Financed under Loan -

Goods and Services procured for the Project but not financed under 

the Loan shall have their source and origin in countries included 

in Code 935 of the A. I. D. Geographic Code Book as in effect at the 

time orders are placed for such goods and services. 

SECTION 6. 08 - Shipping and Insurance 

(e) Selected Free World Goods financed under the Loan shall 

be transported to Colombia on flag carriers of any country 

included in Code 935 of the A. I. D. Geographic Code Book as in 

effect at the time of shipment. No such goods may be transported 

on any ocean vessel (or aircraft): (i) which A. I. D. in a notice to the 

Borrower has designated as ineligible to carry A. I. D. financed 

goods or (ii) which has been chartered for the carriage of A. I. D. 

financed goods unless such charter has been approved by A. . D. 
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(b) Unless A. I. D. shall determine that privately owned United 

States flag commercial vessels are not available at fair and 

reasonable rates for such vessels. 

(i) at least fifty percent (50%) of the gross tonnage of Selected 

Free World Goods financed under the Loan and transported on
 

ocean vessels 
from United States ports (computed separately for
 

dry bulk carriers, 
 dry cargo liners and tankers) shall be transported 

on privately-owned United States-flag commercial vessels; and at 

least fifty percent (50%) of the gross freight revenue generated by 

ocean shipment of Selected Free World Goods financed under the 

Loan and transported on dry cargo liners from United States ports 

shall be paid to or for the benefit of privately-owned United States

flag commercial vessels; 

(ii) at least fifty percent (50%) of the gross tonnage of all 

selected Freee World Goods financed under the Loan and transported 

on ocean vessels from non-United States ports (computed separately 

for dry bulk carriers, dry cargo liners and tankers) shall be 

transported on privately-owned United States-flag commercial 

vessels; and at least fifty percent (50%) of the gross freight 
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revenue generated by ocean shipments of Selected Free World Goods 

financed under the Loan and transported on dry cargo liners from 

non-Un:,ed States ports shall be paid to or for the benefit of 

privately-owned United States-flag commercial vessels. 

(c) Marine insurance on Selcted Free World Goods may be 

financed under the Loan with disbursements made pursuant to Section 

7. 01, provided (i) such insurance is placed at the lowest available 

competitive rate in Colombia or in a country included in Code 941 

of the A. I. D. Geographic Code Book as in effect at the time of place

roent, and (it) clairns thereunder are payable in freely convertible 

currency. rfin connecti:,n with the placement of marine insurance 

on shiprnents financed under United States legislation authorizing 

assistance to r'ther nations, the country of the Borrower, by statute, 

d~e(.i-te, ], reguiiaion, fav irs '"y mar[1ue insl.irance cc-rnpaey 

c.f any cotiwtry over any marine LrIsu,'ince company authorized lo dc. 

business ii, any st -ite of the United States of America, Selected 

F; ee Vofrd G.-cIs tir.anced under the Loan shall during the 

contintiarice of' such discrimination be ir.sured against marine risk 

in the Uri-ted States of A-merica with a co-mpany ;r companies 

authoi-ized to do a mrarine insurance business in any state of the 

United States of America. 



(d) The Borrower shall insure, or cause to be insured, all
 

Selected Free World Goods financed under the Loan against risks
 

incident to their transit to the point of their use in the Project.
 

Such insurance shall be issued upon terms and conditions 

consistent with sound commercial practice, shall insure the full 

value of the goods, and shall be payable in the currency in which 

such goods were financed or in any freely convertible currency. 

Any inde.lmILfication received by the Borrower under such instance 

shall be uised to) replace or repair any material damage or any loss 

.f tihe g,-,,-;ds insured or shall be used to reimburse the Borrower 

for rhe replacement or repair of such goods. Any such replacements 

shall have their source and origin in countries included in Code 

041 of the A. T. D. Geographic Code Book as in effect at the time 

orders are placedJor conl.racts are entered into for such replace

-rients, and sha l bie otherwise subject tro f'e provi.sions of this. 

A g r' e:.n oft. 

S?-c.PYY, 6. ( - Notification to Potential Suppliers - In order 

that all United States firms shall have the opporLunity to partiriptte 

in furn-izh~ng procurement to be financed under the Loan pvrsuant 

lo Section 7. 01, the Borrower shall furnish to AID such inforrma ion 

with regard thereto, and at such times, as A. . D. rnay request in 

vIpl, rneotat ion Le-ter s. 



SECTI)N 6. 30 - United States Government-Owned Excess
 

Propei tv - - he Borrower shall utilize, with respect to goods
 

financed under the Loan to which the Borrower 
takes title at the 

ti'me of procu,,re.'ment, such reconditioned United States Government

owned Excess Property as may be consistent with the requirements 

of het- Pro'ec.t and as may be available within a reasonable period of 

tirrie. The Borrower shall seek assistance from A. I. D. and A. 1. D. 

will. assist the Borrower in ascertaining the availability of and in
 

obtaining 
 such Excess Property. A. I. D. will make arrangements for 

any e Ssary inspection of such property by the Borrower or its 

representa.ti\e. The cost of inspection and of acquisition, and all 

charges incident to the transfer to the Borrower of such Excess 

Property, may be financed under the Loan. 

AR'.IC;LE vII 

Dis buIr s (:-nernt s 

SEC;TION,' 7. 01 - Disburser-ert f'i V'nited States Doi'ar Costs -

LetterI'in.i ntt Un- i ed '::tesL anks - Up.mn satisfacti. n 

of ccond-iions precedent, the Borrower may, from tri:re t0-iti7ne, 

request A. 1, ). to issue Letters of Con.mitro.-ent fr specified 

arnounts to Cfne or more United States banks, satisfactory to A. L D, 
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cornmtti.ng A. I D. to reimburse such bank or banks for payments 

made by them to contractors or suppliers, through the use of 

Letter ,,f Cr edit or otherwise, for Dollar Costs of goods procured 

for the Pr,>?t: in accordance with the terms and conditions of this 

Agree-ner:t. Payment by a bank to a contractor or supplier will be 

•.nade by the bark upon presentation of such supporting documentation 

as A. I. 1). -may prescribe in Letters of Commitment and Implement

ation Letters. 

Banking c},arges incurred in connection with Letiers of Com

mitment and .,etters of Credit shall be for the account of the 

Borrower arid may be financed under the Loan. 

SEC .*O ., 02 - Disbursements for Local Currency Costs -

Upon s:itis!.iitin of conditions precedent, the Borrower, may frorn. 

tite to tfn)f. r e1p:est disb;au'sement by A. I. D, of CoIo:rnLbian 

pesos f(,- Local (urrenc, Costs cf goods and services proc'rxed 

t-to be fi .c-.r-d ftr the Projekt in aa r,,n.with the ter'mz, and 

c,ndi.o.imis nf ,4hisAg eement by subn-iitting to A. I. D. such sup

porting dtocurrents as A. 1, D. rnay prescribe in Implermentati.on 

Letters. A, 1, D. shall nmake h fr,:' pesos owneds',.,:disbursements 

by the United States Government and obtained by A. I. D. with U. S 

http:Implermentati.on
http:cornmtti.ng
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dllars. The U. S. dollar equivalent of the Pesos made available 

hereunder will be the of U. S.amount dollars required by A. I. D.
 

to obtain the Pesos.
 

SECTION 7. 03 Other Forms- of Disbursement - Disbursements 

of the Loan may also be made through such other means as the 

Borrower and A. I. D. may agree to in writing. 

SECTION 7. 04 - Date of Disbursement - Disbursements by 

A. 1. D. shall be deemed to occur: (a) in the case of disbursements
 

pursuant to Section 7. on the date
01, on which A. I. D. makes a
 

disbursement to the Borrower, to its designee, or to a banking
 

institution pursuant to a Letter of Commitment, and (b) in the case
 

of disbursement pursuant to Section 7. 02, 
on the date on which 

A. I. D. disburses the local currency to the Borrower or to its 

desi.griee. 

SECTION 7. 05 - Terminal Date of Disbursement - Except as 

A, 1. D. may otherwise agree in writing, no Letter of Commit

ment, or other commitment documents which may be called for by 

another form of disbursement under Section 7. 03 or amendment 

thereto, shall be issued in response to requests received by A. I. D, 
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months after meeting the initial conditionsmore then thirty six (36) 

shall be made against documentprecedent and no disbursement 

ation received by A. I. D. , or any bank described in Section 7. 01 

more than forty two (42) months after such date. A. I. D. , at its 

such date reduce the Loan byoption may at any time or time after 

all or any part thereof for which documentation was not received by 

such date. 

ARTICLE VIII 

Cancellation and Suspension 

- The BorrowerSECTION 8. 01 - Cancellation by the Borrower 

may, with the prior written consent of A. I. D. and by written notice 

to A. I. D. , cancel any part of the Loan (i) which, prior to the 

giving of such notice, A. T.D. has not disbursed or committed itself 

to disburse, or ii) which has not then been utilized through the 

issuance of irrevocable Letters of Credit or through bank payments 

-nade other than under irrevocable Letter of Credit. 

- of Default; Acceleration - If any oneSECTION 8. 02 Events 

of the following events ("Events of Default") shall occur:or more 

shall have failed to pay when due any interest(a) The Borrower 


or installment of Principal'required under this Agreement;
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(b) The Borrower shall have failed to comply with any other 

provision of this Agreenent, including, but without limitation, the 

obligation to carry out the Project with due diligence and efficiency; 

(c) The Borrower shall have failed to pay when due any interest 

or ary installment of Principal or any other payment required under 

any other Loan Agreement, any guaranty agreement, or any other 

agree.nent between the Borrower or any of its agencies and A. I. D. 

or any of its predecessor agencies: Then A. I. D. , may, at its 

option, give the Borrower notice that all or any part of the unrepaid 

Principal shall. be due and payable sixty (60) days thereafter, and, 

unless the Event of Default is cured within such sixty (60) days: 

(i) such unrepaid Principai and any accrued interest hereunder 

shall be due and payable immediately: and 

(ii) the amount of any further disbursements made under the 

then outstanding irrevocable Letters of Credit or otherwise shall 

become due and payable as soon as made. 

SECTION 8. 03 - Suspension of Disbursement - In the event that 

at any time: 
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(a) An event of default has occurred; 

(b) An event occurs that A. I. D. determines to be an extra

ordinary situation that makes it improbable either that the purpose 

of the Loan will be attained or that the Borrower will be able to 

perform its obligations under this Agreement; or 

(c) Any disbursement by A. I. D. would be in violation of the
 

legislation governing A. 1. D.;
 

(d) The Borrower shall have failed to pay when due any interest 

or any instalh-ment of Principal or any other payment required 

under any other loan agreement, any giaranty agreement, or any 

other agreement between the Borrower of any of its agencies and the 

Government of the United States or any of its agencies; 

(e) Satisfactory progress is not being made in carrying out 

all or any part of the Project in accordance with the terms of this 

Agreement: Then A. I. D. may, at its option. 

(i) suspend or cancel outstanding commitment documents to the 

extent that they have not been utlized through the issuance of 

irrevocable Letters of Credit or through bank payments made other 

than under irrevocable Letters of Credit, in which event A. I. D. shall 

give notice to the Borrower promptly; 
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(iU) decline to make disbursements other than under outstanding 

commitment documents; 

(iii) decline fo issue additional commitment documents; 

(iv) at A. I. D. 's expense, direct that title to goods financed under 

the Loan shall be transferred to A. I. D. if the goods are from a 

source outside the country of the Borrower, are in a deliverable 

state and have not been off loaded in ports of entry of Colombia. 

Any disbursement made or to be made under the Loan with 

respect to such transferred goods shall be deducted from Principal. 

SECTION 8. 04 - Cancellation by A. I. D. - Following any 

suspension of disbursements pursuant to Section 8. 03, if the cause 

or causes for such suspension of disbursements shall not have been 

eliminated or corrected within sixty (60) days from the date of such 

suspension, A. I. D. may, at its option, at any time or time there

after, cancel all or any part of the Loan that is not then either 

disbursed or subject to irrevocable Letters of Credit. 

SECTION 8. 05 - Continued Effectiveness of Agreement - Not 

withstanding any cancellation, suspension of disbursement, or 
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acceleration of repayment, the provisions of this Agreement shall 

continue in full force and effect until the payment in full of all 

Principal and any accrued interest hereunder. 

SECTION 8. 06 - Refunds 

(a) In the case of any disbursement not supported by valid 

documentation in accordance with the terms of this agreement, or 

of any disbursement not made or used in accordance with the terms 

of this Agreement, A. I. D. , notwithstanding the availability or 

exercise of any of the odher remedies provided for under this Agree

ment, may require the Borrower to refund such amount in United 

States dollars to A. I. D. within thirty (30) days after receipt of a 

request therefor. Such amount shall be made available first for 

the cost of goods and services procured for the Project hereunder, 

to the extent justified; the remainder, if any, shall be applied to the 

installments of Principal in the inverse order of their maturity and 

the amount of the Loan shall be reduced by the amount of such re

mainder. Notwithstanding any other provision in this Agreement, 

A. I. D. 's right to require a refund with respect to any disbursement 

under the Loan shall continue for five years following the date of 

such disbursement. 
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(b) In the event that A. I. D. receives a refund from any contrac

tor, supplier, or barking institution, or from any other third party 

connected with the Loan, with respect to goods or services 

financed under the Loan and such refund relates to an unreasonable 

price for goods or services, or to goods that did not conform to 

specifications, or to services that were inadequate, A. I. D. shall 

first make such refund available for the cost of goods aad services 

procured for the Project hereunder, to the extent justified, the 

remainder to be applied to the installments of Principal in the 

inverse order of their maturity and the amount of the Loan shall 

be reduced by the amount of such remainder. 

SECTION 8. 07 - Expenses of Collection - All reasonable 

costs incurred by A. I. D. other than salaries of its staff, in con

nection with the collection of any refund or in connection with 

amounts due A. I. D. by reason of occurrence of any of the events 

specified in Section 8. 0Z may be charged to the Borrower and 

reimbursed to A. I. D. in such manner as A. I. D. may specify. 

SECTION 8. 08 - Nonwaiver of Remedies - No delay in 

exercising or omission to exercise any right, power, or remedy 

accruing to A. I. D. under this Agreement shall be construed as a 

waiver of any such rights, powers or remedies. 
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ARTICLE IX 

Miscellaneous 

SECTION 9. 01 - Communications - Any notice, request, 

document, or other communications given, made or sent by the 

Borrower, or A. I. D. pursuant to this Agreement shall be in writing 

shall be in writing or by telegram, cable or radiogram and shall 

be deemed to have been duly given, made or sent to the party by 

hand or by mail, telegram, cable or radiogram at the following 

addresses:
 

TO THE BORROWER: 

Mail Address: Ministerio de Hacienda y Cr4dito Pdblico 
Bogota, Colombia 

Cable Address: MINHACIENDA, Bogota 

TO A. I. D: 

Mail Address: 	 USAID Mission to Colombia 

American Embassy, 
Bogot6a, Colombia 
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Cable Address: AMEMBASSY - Bogota, Colombia. 

Other addresses may be substituted for the above upon the 

giving notice. All notices, requests, communications, and 

documents submitted to A. I. D. hereunder shall be in English, 

except as A. I. D. may otherwise agree in writing. 

SECTION 9. 02 - Repr-sentatives - For all purposes relative to 

this Agreement, the Borrower will be represented by the individual 

holding or acting in the office of the Minister of Finance and Public 

Credit and A. I. D. will be represented by the individual holding or 

acting in the Office of Mission Director, USAID Mission to Colom

bia. Such individuals shall have authority to designate additional 

representatives by written notice in the event of any replacement 

or other designation of a representative hereunder. 

Borrower, Minister of Finance and Public Credit shall submit 

a statement of the representative's name and specimen signature in 

form and substance satisfactory to A. I. D. Until receipt by A. I. D. of 

written notice of revocation of the authority of any of the duly author

ized representatives of the Borrower, Minister of Finance and Public 
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Credit designated pursuant to this Sectioh, It rpay accept th-e 

signature of any such representative or representatives on any 

instrument as conclusive evidence that any action effected by such 

instrument is fully authorized. 

SECTION 9. 03 - Implementation Letters - A. I. D. shall from 

time to time issue Implementation Letters that will prescribe the 

procedures applicable hereunder in connection with the implement

ation of this Agreement. Nothing set forth in such Letter of 

Implementation shall either modify alter the of this Agreeor terms 


ment.
 

SECTION 9. 04 - Promissory Notes - At such time or times as 

A. I. D. may request, the Borrower shall issue promissory notes 

or such other evidences of indebtedness with respect tothe Loan, in 

such form, containing such terms and supported by such legal 

opinions as A. I. D. may reasonable request. 

SECTION 9.05 - Successors to Rights of A. I. D. - If by 

operation of any law of the United States, or by virtue of assignment, 

any corporation or other agency of the United States Government 

succeeds to the rights and obligations of A. I. D. under this Agree

ment, such agency shall be deemed to be A. I. D. for purposes of 

this Agreement. 
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SECTION 9. 06 - Effective Date of Agreement - Thi s Agree

ment shall enter into effect on the day and year first above 

written. 

SECTION 9. 07 - Termination Upon Full Payment - Upon 

payment in full of the Principal and of any accrued interest, this 

Agreement and all obligations of the Borrower and A. I. D. under 

this Loan Agreement shall terminate. 

IN WITNESS WHEREOF, Borrower, and the United States of 

America, each acting through its duly authorized representative, 

have caused this Agreement be signed in theirto names and 

delivered as of the day and year first above written. 

MINISTRY OF FINANCE AND PUBLIC CREDIT 

s/RodrigoBotero M.
 
Title: Minister of Finance and 
Public Credit 

UNITED STATES OF AMERICA 

S/PhilipV. Sanchez 

Title: Ambassador of the United States of America to Colombia 

S/James Megellas
 
Title: Director, 
 USAID Mission to Colombia 
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AD 	Loan No. 514-T-082 

ANNEX 

DESCRIPTION OF PROJECT 

I. 	 GENERAL INTRODUCTION
 

The project consist of four sub-projects as follows:
 

A. 	 An Evaluation Sub-Project 

The Evaluation and Analysis Section of the Nutrition Group of the 

National Planning Department will be strengthened and expanded in order to 

provide the National Food and Nutrition Council with regular reports which: 

evaluate the progress and results of activities carried out under the Na

tional Food and Nutrition Plan; measure the impact of the plan as a whole 

on the target population; and analyze the effects of other variables out

side the plan.
 

B. 	Cauca Pilot Sub-Project and Expansion
 

Through the creation of a new administrative and budgetary system, the
 

DNP will coordinate a series of nutrition-related interventions first in
 

the Department of Cauca as a pilot and subsequently in two additional
 

Departments.,to determine the optimum method of improving 
 the nutrition
 

status of target populations on an area by area basis
 

C. 	Training, Technical Assistance and Experimental Studies Sub-Project
 

To enhance DNP's ability to revise and improve the National Food and 

Nutrition Plan, the staff of DNP and involvedother agencies will receive 

training in Nutrition Planning, and a series of special studies and experi

mental activities will be carried but: irbseardhof new and' better methods of 

closing the nutrition gap.
 

* +j 
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D. 	 Vegetable Protein Mix Sub-Project 

To meet the Government of Colombia's need for a low-cost, high-quality 

food to use in subsidized feeding programs, three plants will be equipped 

to produce a vegetable protein mix. 
 One plant will be financed under
 

this project and two additional with the help of UNDP.
 

II. 	 PROJECT GOAL
 

To improve the nutritional status of the poorest 301o 
 of the Colcmbian
 

population.
 

III. 	 PROJECT PURPOSE
 

The purpose of this project 
 is to 	 provide part of the infrastructure 

and 	to begin the implementation of the National Food and Nutrition Plan.
 

The 	 four sub-project plurposes are: 

A. To provide timely information for decision-makers to use in develop

ment and modification of GOC policies, programs, projects and other
 

activities affecting nutrition status;
 

B. 	 To test in one Department (State) the effectiveness of various nutri

tion 	interventions within a multisector administrative framework and to
 

implement the system in two additional Departments;
 

C. 
 To strengthen and facilitate the multisector planning and implementa

tion of the National Food and Nutrition Plan; and 

D. 
 To provide a locally produced high protein vegetable mix to meet
 

the needs of the subsidized feeding programs.
 

.
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IV. EVALUATION SUB-PROJECT 

A. Outputs 

The Evaluation andi Analysis Section in the Nutiition Group of
 

DNP will be expanded to provide to 
the NFNC regular reports evaluating
 

progress and results of programs which are part of the plan, impact of
 

the plan on target group nutrition, and influence 
of other variables
 

outside the plan. Analysis of special studies and existing data will
 

permit description of current nutritional 
status of the population by 

region. 
The NFN will use these reports as well as new intervention ideas
 

from its sub-committee on training, technical assistance, and pilot pro

jects to recommend revision and improvement of GOC policies, programs,
 

and projects to the President and his Economic and Social Council (CONPES). 

A system of quarterly reports will be developed to indicate budget
 

execution of implementing agencies, progress toward yearly targets, analy

sis of program difficulties and successes, and results of each of the
 

projects under the National Nutrition Plan. Report criteria will be 

established by the Evaluation and Analysis Section. 
The reports will
 

be prepared by the Evaluation and Analysis Section.with the inputs of
 

the implementing agencies and Departmental Nutrition Committees. 
It
 

is expected that this report will lead 
to more rapid action in the re

design or 
shutdown of projects that are not achieving their purposes.
 

This Section will have a close relationship with the Department of Cauca,
 

where a pilot project (described next) will be doing trial interventions 

to be duplicated in regional program expansion. As the regional expan-

N, 
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sion program spreads, it is expected that information on projects will flow 

from other Departments as well. 
This system will provide some check on
 

information coming from the national implementing agencies. 
 Partof the
 

quarterly report to 
the Council will analyze the current nutritional
 

situation. 

An annual monitoring report will present the nutrition status of the
 

population on a regional basis. Here the Evaluation and Analysis Section 

and Data Division of DNP will design a computer program to utilize pertinent 

data stored by GOC Agencies. In addition, the national morbidity survey 

(nutrition section), price and economic data, and data collected from depart

ments for the regionalization project will form the basis for a regional
 

breakdown of nutrition status and problems. With each updated report on 

nutrition status, analysis thereof should provide the NFNC background in

formation for policy recommendations. 
 Such a system will identify global
 

problems related to exogenous variables.
 

Special studies to be financed as 
part of the Evaluation Sub-Project
 

fall into three principal. categories: 
 (a) In-depth investigation of find

ings from regular program evaluations. For example: 
 It is clear that the
 

first category will include detailed investigation, among a small sample, of
 

family purchase and consumption patterns; 
since the health promoters, who
 

will supply routine data, cannot provide all of the information necessary
 

for evaluation of coupon disposition and other intermediate consumer be

havior goals. (b) Investigation of methods for improving monitoring of 

nutrition status and surveillance of related variables. (c) Investiga

tion of the effect on Nutrition plan objectives of some exogenous variables
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and future economic policies or mechanisms. If the Section is to provide
 

timely and useful information to assist the National Food and Nutrition
 

Council in advocacy of nutritional concerns, it must be able to 
sponsor
 

quick studies of the nutritional consequences of proposed Government
 

policies. These "nutritional impact" studies. will be an important tool
 

for assuring that impact of the National Nutrition Plan is not diluted
 

by influence of policies and activities that are not part of it.
 

B. Inputs
 

This subproject will require personnel staffing of six professionals
 

in the central unit with statistical assistanob to each Departmental DNP
 

coordinator. This will be 
provided by the DNP Data Division. Some training
 

and travel funds are needed in support of the unit. Computer time has been
 

budgeted for those reports that cannot be handled by the small DNP in-house
 

facility. 
Research and studies to be ordered by DNP have been estimated to run
 

5-10 per year at a cost of five to fifteen thousand dollars each and last

ing between one and six months. They will be carried out by private and
 

public institutions with experience in this field. 
The inputs for the
 

Cauca Evaluation as included in that sub-project.
 

Technical Assistance will be provided for the entire 3 years of
 

this project by U.S. entities specializing in nutrition research and eva

luation and design of data information systems. The dollar inputs in

clude the purchase of 11 typewriters and 14 calculators.
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ESTIMATED
 
FINANCIAL INPUT 

(US$ooo)
 

FY-77 FY-78 FY-79 TOTAL 

PESO COSTS AID GOC AID GOC AID GOC AID GOC 

Administration & Personnel - 301 - 221 - 157 - 679 

Computer-Time 6 - 14 - 11 3 31 3 

Evaluation Studies 91 - 84 - 65 30 240 30 

Sub-Total 	 97 301 98 221 76 190 271 
 712
 

DOLLAR COSTS 

- - 17 -Typewriters & Calculators 17 - - -

Technical Assistance 59 30 - 11 - 100 

11 - 117 76 - 30 

Sub-Project Total 	 173 301 128 221 87 190 388 712
 

NOTE: 

Estimated exchange rate all tables: FY-77 $36, FY-78 $38 and FY-79 $40. 

V. 	 CAUCA PILOT SUB-PROJECT AND EXPANSION 

A pilot project will be developed in the Department of Cauca to test a multi

srctor approach to nutrition improvement. This is to be used in the expansion of the 

program on a Department by Department basis utilizing GOC and international funds. 

The nutrition project will be expanded with GOC and AID funds to Huila and San

tander del Norte. The following are the principal outputs to be achieved in the 

three Departments programmed for AID Loan funds. 

A. 	 Outputs 

1. 	 CAUCA 

a. 	 Administration 

A Departmental committee will be established and funds controlled 

in 	accordance with the budget system described below. DNP has assigned a Depart
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mental Coordinator and a general assistant to Cauca. The DNP coordinator will
 

set up an office, with all such support as is necessary for him to perform the func

zicLns of executive secretary to the Departmental Committee, the coordina

tion of project development by the implementing agencies, the establishment
 

of contracts for technical assistance and evaluations, and the reporting
 

requirements for the Evaluation sub-project previously described. 

b. Health 

This project will provide support for the establishment by the MOH 

Cauca Sectional Health Service of 29 MAC-1 units in Cauca. This will in

crease coverage for basic health services to an additional 150,000 persons
 

in 13 counties. The increased availability of these services is expected
 

to decrease infant mortality and morbidity; improve the health of pregnant
 

and lactant mothers; increase the knowledge of the homemaker in food ha

bits, food purchases, home sanitation, and food preparation; provide the 

vwh-le family with a range of preventive and first aid health care un

available before; improve the family's water supply and wste disposal 

methods; and provide transportation and referral to more sophisticated
 

levels of health care. 

c. Rural Sanitation 

DIAS through its Sectional office will construct 21 aqueducts 

and additions to provide coverage for 11,930 'persons in four (4) 

counties. These services are expected to decrease diarrhea and other water 

born diseases sufficiently to reduce levels of malnutrition by approxi

mately 20c/ in the communities covered. These kind of results were found 

in nearby Candelaria, Valle i.n a Rockefeller study a few years ago.
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d. Nutrition and Mass Communication 

A campaign will be developed at two 
levels: (a) Promoters
 

for face-to-face interaction following the system developed by the
 

Ministry of Health and utilizing materials developed in this activity,
 

and (b) mass comunication by radio, visual aids, and newspapers of
 

various public and private entities.
 

DNP will develop a national coordinating group or workshop made up of media
 

personnel from various national private and public agencies to 
prepare
 

a media strategy to be used in a coordinated way with opening and opera

tion of Department programs. 
Operational responsibility will remain
 

in DNP with media preparation and Iroadcasting done by the above agencies
 

on a contract basis. 
Five geographic broadcasting areas have been es

tablished with broadcasts related to Cauca,originating in Cali, Valle.
 

Printed media will be prepared, so 
that it can be used on both national
 

and regional levels.
 

Media prepa:ation will be based on the particular needs of Depart

mental programs; 
 will include national campaigns for increasing use of 

high-nutritive-value prccessed and non-processed foods, improving home
 

sanitation and health habits, extending the period of maternal lactancy,
 

and providing a national impetus to 
improved nutrition; and will develop
 

a regional focus in terms of local food habits, seasonal market availabili

ty of foods, and differing interventions that will be tried from time to
 

time.
 

The Evaluation activity will test results from various media cam

paigns, so as to arrive at those which have the best yield in terms of
 

improved nutrition and appropriate food use.
 

lfiore
Rectangle
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e. Subsidized Feeding Programs will be organized and current programs
 

redirected to assist 12,000 pregnant and lactant mothers and 34,000 children
 

0-4 years of age at the end of 1979 in the Department of Cauca. This cover

age represents 30/ of all persons in this group. The GOC intends to continue
 

direct feeding methods of the CARE and Caritas programs where community child
 

feeding centers, nursery and day care centers, and ICBF community centers exist.
 

In addition, the present semi-monthly distribution of foods to these priority
 

groups in the selected counties will be phased-over to a food coupon program,
 

functioning through commercial channels. Counties where income is insuffi

cient and malnutrition is widespread have been determined. All pregnant and
 

lactant mothers, all children 0-2 (except for 0-3 mos.) and malnourished
 

children 2-4 in those counties will be selected as beneficiaries and receive
 

the coupons. These beneficiaries will be able to purchase Bienestarina, 

Durayea (a commercial veg mix), Colombiharina, soy-fortified pastas, and 

other foods in fixed quantities with their stamps. Food processors will in 

turn redeem the stamps at Instituto de Fomento Industrial (IFI). The health 

system will monitor the effectiveness of coupons and graduate beneficiaries 

from the program when their nutrition status has improved. They will
 

arrange health facility appointments for those malnourished persons who
 

fail to show improvement under the program.
 

f. An evaluation activity will be established to report to the Departmental
 

interagency committee on progress in these projects. Initially, the Evaluation
 

and Analysis Section in the preceding sub-project will assist the committee,
 

but later will turn an increasing share of such activities over to implementing
 

agencies. One member of DNP evaluation staff will periodically visit Cauca
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to 	provide reporting inputs to 
the 	DNP Evaluation Section. 
He will also
 

provide information and analysis of current nutrition status in the
 

Department.
 

Several special studies are currently contemplated for this pilot
 

project. They include: 
 a cost comparison study of coupon food distribution
 

and the direct government food distribution program, biomedical studies to
 

determine iron and Vitamin A deficiencies before and after supplementation,
 

the nutritional benefits of the fortification of Bienestarina with iron,
 

the effectiveness of nutrition education programs (mass communication and
 

face-to-face communication) without other interventions, testing of a pilot
 

wholesale marketing chain for rural stores,and studies to determine how to
 

reach Indian and coastal populations. 
 This activity could be assisted by
 

various entities that are doing nutrition research in the area.
 

2. 	 HUILA 

This Department program will be quite similar to that in Cauca
 

with the following principal differences. 
 The DNP evaluation person at
 

the local level will act also 
as the DNP coordinator and be placed in the
 

Department Planning Office. 
The 	numb0-r of MAC-1 units 
to be created is
 

20 with a coverage of 110,000 persons, 16 rural aqueducts for 11,600 persons
 

will be completed. 
The first year of funding for the mass communication
 

and nutrition educati)n program is 
included here and then that program
 

will be funded under the IBRD Loan. 
 The 	subsidized fneding program will
 

reach 7,000 pregnant and lactant mothers and 18,000 preschool children
 

through coupons and direct feeding programs. Evaluations will be carried
 



out 	under the direction of the 	National DNP Evaluation Unit. 

3. 	NORTE DE SANTANDER
 

This program will be administered from an existing DNP 
Regional
 

Office with the addition of an evaluation person. Health coverage will be 

enlarged with 30 new MAC-1 units covering 160,000 persons, 23 rural aque

ducts for 8,000 persons will be completed. Mass communication and nutri

tion education will be provided for the first year under this project and
 

then moved to IBRD funding. The subsidized feeding program will reach
 

9,000 pregnant and lactant mothers and 28,000 preschool children through
 

coupons and direct feeding programs. Evaluations will also be from the
 

National Office. 

B. 	Inputs
 

1. 	CAUCA
 

This sub-project will require a DNP office in the Department with 

office furnishings and operational costs. 
Health inputs for 29 MAC-1 

units include: five new and improvement to 22 heal'h posts, 285 promote:'
 

trained and equipped, purchase of 7,000 water filters and 34,000 latrine',
 

21 aqueducts will be constructed or enlarged. 
 1,600 hours of radio time;
 

28 films and slide presentations; 
and printing of posters, pamphlets,
 

and other materials have been scheduled for nutrition education. Coupon
 

coverage will reach 12,000 mothers and 34,000 preschool children in 1979.
 

The evaluation component includes studies and Technical Assistance con

tracts during the loan period.
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2. 	 HUILA 

Principal inputs in this activity are: Health: 20 MAC-I units 

with remodeling of 20 health posts, training and equipping of 122 pro

moters, and purchase of water filters and latrines. 16 aqueducts will 

be constructed or enlarged. Nutrition Education and communication ma

terials will be prepared. Coupon coverage will reach 7,000 mothers and
 

18,000 preschool children in 1979.
 

3. 	SANTANDER DEL NORTE
 

Inputs in this activity are: Health: 30 MAC-1 units with re

modeling of 30 health posts, training and equipping of 170 promoters, 

and purchase of 6,000 water filters and 27,000 latrines, 23 aqueducts 

will be constructed or enlarged. Nutrition education and communication 

materials will be prepared. Coupon coverage will reach 9,000 mothers 

and 28,000 preschool children in 1979. 

Dollar costs for this sub-project include the purchase of 21 jeep
 

ambulances and 10 water pumps.
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ESTIMATED 
FINANC IAL INPUTS 

(Us$000) 

FY-77 FY-78 FY-79 TOTAL. CAUCA - PESO COSTS AID-A 'AID GG0
O-


Administration (DNP)

Personnel - 33 - 34, - 35 - 102.Office Equipment 2 -  - - - 2 -Operations - 5. - 5 - 5  15 
Total 
 2 38 - 39 - 40 2 117
 

Health (MOH)
 
Health post construction 52 .Health post equipment 58 52. .. .. 58 . 
Materials & equip. - Promoters 103 
 53. .-.. 
 103 53
Promoter training 24 -. . - 24 -Water filters & latrines 211 - - - 211 -Operation costs new MAC-I - 502 - 399 - 299 - 1,200 
Total 448 555  399 299 
 448 1,253
 

Rural Sanitation (INAS)

Aqueducts 
 160 20 123 
 33. 90 50 
 373 1.03 

Nutrition Ed., & Mass Communi
cations (DNP)1 
 2 240 40
 
Radio 10 0 70 0 60 20 240 40 
Audio Visuals 
 30 12 24 
 4 24 4 78 20
Printing 
 40 10 33 
 13 23 13 
 96 36
 
Total 
 180 32 127 
 27 107 37 414 96
 

Subsidized Feeding

Coupon subsidy 
 - 907 - 978 - 717 - 2,602Printing & delivery 116 - 97 - 50 21 263 211
Administration 
 I0 - 10  6 5 26 5
 
Total 
 126 907 107 978 
 56 743 289 2,628
 

Evaluation (DNP)" 
Personnel 
 - 16 - 14 - 14 - 44Administration 
 5 6 
 - 5  5 5 16Evaluation studies 
 90 20 35 - 25 - 150 20Local Tech. Asst. 36 - 25 21 82- -. 

Total 131 42 60 19 46 19 237 80 

Total CAUCA 
 1,047* 1,594* 417 1,495 299 1,188 1,763 4,277
 

All funds disbursed through IFI first FY,,,.,
 



ESTIMATED 

FINANCIAL INPJTS 
(US$000) 

FY-77 FY-78 FY-79 TOTAL 
:iUILA - PESO COSTS AID GOC AID GOC AID GOC AID GOC 

",.dministration (DNP) 
ifrsonnel (Eval.sub-projeats) 

op-ration costs - 5 -5 - 15 

fcalth (MOH) 
i'alth posts 11 - 15 - - - 26 -
.- equipment 20 - 19 - - - 39 -

Kquip.&Materials - Promoters 30 7 30 3 - - 60 10 
i-romoter training 8 - 9 - - - 17 -

,'kter filters & latrines 67 - 53 - - - 120 -

,rjration costs - MAC-l - 73 - 269 - 211 - 553 

T'tal 136 80 126 272 - 211 262 56 3 

'ural Sanitation (INAS) 
Aiueducts 240 23 104 44 153 53 497 IL0O 

Nutrition Ed. & Mass Communi

c-ation (DNP)
-(adio, A.V,& Printing 55 15 Will be funded on nat.level 55 lb 

Subsidized Foeding (IFI) 
,oupon subsidy - 77 - 441 - 410 - 92 

nting
Ainistration 

110 
1 

-
-

46 
4 

-
-

30 
2 

11 
2 

86 
7 

tal 11 77 50 441 32 423 93 

TOTAL - HUILA 442 200 280 762 185 692 907 1,t 

SANTANDER DEL NORTE 

AJministration (DNP) 
T'-isting DNP regional office 50%o - 80 - 80 - 80 - 2-. 

>- alth (MOH) 
Ilealth post 24 - - 28 - - 52 -

IP-equipment 41 - 16 - - - 57 
Equip,& Materials - Promoters 100 10 37 5 - - 137 
Promoter training 20 - 9 - - - 29 
Water filters & latrines 67 - 53 - - - 120 -

Operation cost - MAC-i - 215 - 420 - 308 - 9,4 

Total 252 225 143 425 - 308 395 
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FY-77 FY-78 FY-79 T 
AID GOC AID GOC AID GOC AID 

Rural Sanitation (INAS)
 
Aqueducts 130 23 60 20 45 
 25 235
 

Nutrition Ed. & Communi
cations (DNP)
 
Radio, AV & Printing 78 18 (funded in other program) 78
 

Subsidized Feeding 
Coupon subsidy - 30 - 655 - 524 -
Printing & delivery 35 - 59 5 50 22 144 
Administration 3 - 6 - 3 3 13 

Total 38 30 65 660 53 549 156 

Total - SANTANDER DEL NORTE 498 376 268 1,185 98 962 864 " 

TOTAL PESO COSTS - THREE DEPARTMENTS 

Cauca 1,047 1,594 417 1.495 299 1,188 1,76"-,
 
Huila 442 200 280 762 185 692 90)'.
 
Santander 498 376 
 268 1,185 98 962 81. ' 

TOTAL 1,977 2,170 965 3,442 582 2, 842 3, 52,1. 

DOLLAR COSTS - THREE DEPARTMENTS 

Jeep Ambulances 147 .. .. - -. 
Water Pumps 11 .. .. . 11 
Total 158 - -  - K. 

SUB- PROJECT TOTALS 2, 135 2, 170 965 3,442 582 2, 842 3, , 
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VI. TRAINING, TECHNICAL ASSISTANCE AND 
EXPER]IMENTAL STUDIES SUB-PROJECT
 

~A. Outputs~"
 

The programs of the Sub-Committee on Training, Technical Assistano
 

and Experimental Projects of the National Food and Nutrition Council under
 

this sub-project will be expanded 
 to provide the following outputs.
 

Seminars and workshops will be utilized to 
train professionals in nutri

tion planning, Graduate training in this area will be 
provided to persons
 

working in agencies involved in the plan. In-country grants will support
 

University Professor and graduate student research into nutrition problems
 

in Colombia. University-community programs aimed at solving local nutri

tion problems will be sponsored. It is hoped that results from Ihe last
 

two activities will be proven to have a wider application in correcting
 

Colombia's nutritional gap.
 

Pilot studies and pilot interventions will be contracted which will
 

explore future nutrition interventions on a small scale to determine 

if they can be adopted by the GOC. A small amount of technical e,ssist

anewill be provided to assist the above efforts. 
Some observat.i.. 

trips have been included to see 
such new efforts in other countries.
 

B. Inputs
 

By the end of FY-79, 47 seminars and workshops will be held
 

anid a total of 1,300 professionals and univorsity professors or 50,000
 

man/hours of training will be given in such as plann,areas nutrition 

applied nutrition, and program information and coordination.
 

" :...... i , ' ,: ",,i . .. -/
 

i 
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S Graduate training outside Oolombia with a duration of one to two years 

wi~lly ivtm to prfessionals working with the Plan. in areas such as'nu

mLn;ras~ ,ommunio t ion - -- ho1 y'f6ma os fobd' 

research. A tota. of 20 person-ar training at a Masters and Ph.D level will 

be s,:h ulo1 d'tring -!he 3 years of the project. 

Fo L0 pilot studies and pilot projects per year will be developed 

whihh wi~l: prvide new approaches for future national nutrition planning. 

Emnphasis will be given to new alternatives that might improve on-going 

Pl~ogram *npI,4mfnI;a t ion. 

,-Cu?.vresesoh grants will be given to last year university stui.ni 

and \;niversity p-rofsors, as a way to promote interdisciplinary nutrition 

reespr-h and to link university work to appled, nutrition programs at community' 

level. Forty research grants including thesis work and interdisciplinary -" 

-osarAh wil be aocomplished, improving plan development and applied research. 

Short-t,;rm technical assistance will be provided for new implementation 

approaoh&s or innovative aspects of the Plan, which are more at a feaibilitgy, 

:'hage tha,n q plnnig or implementation stage. Nine person-months will be: 

ctr~te~dfor I'Ihese purposes. 

Xey people en&,cLved in implementation,' will'be selected to visit On-goig 

nutrition programs 1n other countries that will help plan implementation. 

ine p-_rsox -months of visits will be accomplished during loan period., 

i 
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ESTIMATED 
FINANCIAL INPUT
::(us$ooo)
 

PY-77.. AT 
, C3 S3U CTS AID GOO AID 
 GOC A IOO AID G . 

L-o K-yseminar 33 41Researoh grants - 20 
L5 18 - 17 48 76- 18 - 78Pilot pro~jtots 

- 40 
75 400 
 72 126 
 52 118 1.99 644 

Sub-Tct:a] 108 461* 87 162 52 175 247 798 

EJIILAR COSTS 

Gradiate training 120 85 

Technioal Assistance 6 

205
 
18
Obervational trips 

6 
5 b 

o,3b-.otaL 126 
 - 96  228 

Total 234 461 183 162 58 175 475 79 

*No4 : Tholse inclvide '76 startup costs. 

V11. VEfETABLE PROTEIN MIX SUB-PROJECT 

A . ut : 

"hroughsub-project, the GOO will obtainthis the bulk of its requir.muv1
 

f ..a high-protein veg mix to 
 be used in its direct feeding and oo.P pr.

grm~.:m, on or before January, 1978 three VIN plants with a productive oap%-. 

oity xoJ 30,000 MT (three shifts per day and 10,000 MT per year per pl.ant) 

rno'l. be op 'rational.The plants will be self-contained units, each having 

st-r' " capa city for raw materials and finished products, a
 

bulk bagging unit for 20 kilo bags and a packaging facility to produce 250 arci 

500 grampackets. 
 Quality, distribution and productocntlwilb
 

provided centrally by IBF, 
or as determined by management contract,
 

uThe. of .the VPM willilization be monitored through coordinatio '"n .BF
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and the Nutrition Group of DNP. 
The effectiveness of the product itself 

as well as its distribution will be analyzed by the Evaluation Section 

of the Group. 

The production of the three plants will be partly purchased by the 

GOC in accordance with Section 3.02(2) above. It is estimated that ICBF
 

w:'ill buy 20,000 tons directly in bulk sacks (20 kg.) 
by the end of 1979 

to ship to the direct food distribution network at health posts and hos

pAitals, infant care centers, nursery and primary schools and the coupon 

program will require -.7,000 to 24,000 tons of theall PNAN products in 

small containers distributed through commercial channels and purchased by
 

bel'eficiarios with coupons issued by the GOC. 
 It is expected that addi

tional production needed for this program and additional commercial sales
 

Nill be handled by private contract with industry.
 

The plants will be owned by ICBF but the private sector will promote, 

f1l'olop, and manage the production of VFM. Because this aspect of the 

plant management has not been finalized, Condition Precedent 3.02 (3) 

*m,';chas been included. 

B. Inputs 

Three warehouse additions will be constructed adjacent to mixing
 

_1.Jilities to accommodate 2,000 M/T of VHi. AID's loan will provide funds 

for one of the additions and the GOC will finance the other two. 
 Additional
 

iwdification to existing facilities will be in the form of block room divi

;-ions to facilitate processing, packaging, and 
steam generation equipment.
 

All piping, ducting, and oil storage tank facilities for processing will
 

be supplied and installed by local contractors and is included in costs of 

warehouse construction.
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Eduh Plant to be purchased will be a self-sufficient unit including
 

equipment such as neumatio and screw elevators, comitrols and disc mills,
 

texturizing machines, vaccum dust collectors and exhaust fans, sifters,
 

surge bins, blade mixers, bulk bag and pouch fillers, appropriate quality
 

control and safety equipment, air compressor, water treatment system, 

drying equipment and steam generation plant as considered necessary.
 

Other commodity inputs are for fork-lifts and van trucks for handling
 

of material at all three plant sites and transportation of finished pro

duct from the plants to major distribution points.
 

Process and product technical assistance will be provided for the
 

plant for the stipulated period under the purchase contract between the
 

contractor and the GOC implementing agency ICBF.
 

FINANCIAL INPUT 
(US$OOO)
 

(Does not include UNDP Input)
 

FY-77 FY-78 FY-79

PESO COSTS AID GOC AID 
 GOC AID GOC TOTALS 

Cost to purchase Direct 
Feeding Pro. 
2/ 3,000 - 6,370 - 10,400 19,770 1/

Working Capital 891 -  - 891 
Plant Expansion 159 200 
 - - - 359 3/ 

Sub-Total 159 4,091  6,370 - 10,400 21,020 

DOLLAR COSTS 

Processing Plant Equip. 1, 200 3/ - . i,200
 
Transport Equip. 96 .-
 - 96 

Sub-Total 1,296 -  - 1,296 
Sub-Project Total 
 1,455 4,091 - 6,370 - 10,400 23,316 

NOTES: IT-This total includes the demand from the three Vlants 
2/ This does not include needs for coupon pr'-ram of VPM included 

in Cauca sub-project and estimated at 1,300 M/T in 77, 2,800 M/T 
in 78, and 4, 900 M/T in 79. 

3/This 'table is merely indioative of the equipment and plant expansion costs, P1 I.L 
costs, will be known when specific equipment is selected according .o
 
Colombian law. 
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VIII ADMIN'ISTRlATION 

... 

T9 following administrative framework was set uip 
Nutrition Project. In Decree 1163 of 1975, the GOC 

to operate thle 

established 

-a-Nat iQ r4 IFoP d..and -Nutrition Couno il-}(NIFN w t- heChi6 ' h6 
National Planning Department as the presiding officer. Eleven 

Mini.ters and Institute Directors make up the rest of the Council. 

A, 

The job of the Council is to coordinate the Plan's implementing Agencies, 

advise the government on necessary methods to carry out the plan, ad

vise the government on the plan's budget, recommend consumption levels 

for subsidized feeding, promote studies of the food and nutrition situa

tion, promote the training of personnel, and define needed food and n;

trition technologies, A budget implementation plan has been devised 

(See PART IV, B) to assure coordination of implementation agencies in 

oarrying out the I'lan. 

Departmental Committees will be established with the Governor p-re 
siding and a Departmental Coordinator from the National Plazning De

partment acting as the executive secretary. Five Directors of Ministry 
Seotiora.l Offices or Institute Regional Offices will make up the rest 

of the committee. The job of the committee is to coordinate the aoti

. .itiesof the institutions.in each county, 2:evaluate progam implemen 

tation in each county based on DNP and local agency reports and re

commend changes if necessary, maintain admi'nstl ' .ativecontrol 've: 

Departmental agencies, make periodic evaluations of the cover-age and

impa3.ci of' the plavn, 

basis based on theJ 

and develop physical 

budget restrictions. 

targets on a monthly and annual 

,' 

~,fi,,,! 

::{ {a ================ ====== :.?.,::::::;?:i:/ .:,<:.,,.,> 
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County committees will be formed inaccordance with a study under
 

the evaluation activity from the principal local representatives of the
 

implementing agencies, the local government, and the Community Action
 

Gon's;Te~will--bee-ino lved-in-contro I-an--ex (cut ibh--f__tEp1a n-l,'7 

in development of local resources in support of plan infrastruoture.
 

and in evaluation of the plan's programs.
 

The National Planning Department, as executive secretary of the
 

NFNC and with delegates in each Department, will play a key role ii
 

the implementation of the plan. 
It will provide the Council with quarter

ly reports on the impact and execution of the plan and an annual report
 

on the Colombian nutrition situation by region (Spe following section).
 

Its delegates will control flow of funds to Departmental Agencies, pro

vide the Departmental data for the quarterly and,annual reports, coor

dinate activities of implementing agencies, and develop information 

for the annual investment budgeU. 
.~ 

Ix. FINANCIAL ADMINISTRATION
 

A, 	*Evaluation Sub-Projoct'
 

1. 	 Dollardosts 

The direct dollar costs under this sub-project will be for foreign 

teohnical assistance and purchase of office equipment. The GOC has indi-,.
 

otod a desire 
to have AID contract for, the required technical assistance
 

services in order to expedite the process. 
 After further refinement of
 

a scope of work, and the selection of a mutually acceptable contractor
 

the GOC will authori.ze AID to act as its agent and enter into a contract
 

or contracts. Standard AID PIO/T-contract procedures will be followed.
 

http:authori.ze
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Payments will be made directly by AID from the loan. 
Office equipment
 
will be purchased in accordance with standard AID, Handbook 11 	pro

curement procedures.
 

2. 	 Local Costs 

AID will finance the costs of spocial studies and computer tim. 
An 	 advance of funds will be made to a speoial account of 	the DNP. The 
advance will be oqual to 	 the DNPIs projected expenditures for 	all activi

in 	the first quarter.
ti., 	
Subsequent disbursements into the account 

for 	the various activities will be supported by expenditure projections 
for the coming quarter and detailed on actual expenditures i 	 the pre

vious quarter.
 

For 	computer time, DNP will provide quarterly projections of ex
penditures as well as documents reflecting actual payments against
 

which AID 	will make disbursements.
 

Special studies will 
be 	 contracted for 	through FONADE. Funds 
disbursed to 	DNP will be based on the projected value of contracts. 
FONADE is expected to provide at tho beginning of each quarter reports
 
with supporting documentation 
 for contracts entered into the previous
quarter. The 	 scope of work, contractor and 	 price for 	each study will 
be 	approved by 	AID in order to be eligible for financing. 

B. 	 CaucaRgonalPilot Sub-Proect 

1. 	DollarCosts
 

The dollar costs under 
 this sub-project will be the procure
ment of j eep-type ambulances in 	 support of 	 the health program and 
water pumps in 	 support of 	the rural sanitation program. Standard 
Handbook 11 procedures will be used for 	procurement of 	 the equipment 

\ ; 
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by the implementing agencies., Payment will be made through the Letter 

of Commitment/Letter of Credit mechanism, ' 

2. Local Currency 
b. 

___ThDN~hs~prposed-a.system.to- control-z the -annua-1 g-ts2 

each department and the flow of funds to the implementing egencies work 

ing on various aspects of the-Nutrition program in each department. 1976 

funds have-already been allocated in the budget to initiate activities 

in Cauca., These funds ,have been given to,.IFIIto disburse to implement

ing local agencies through contracts. This is. an interim arrangement, 

for 1976 and 1977. 

In subsequent years the funds will be distributed amongst the im

plrmenting agencies under budget articles specifically designated for 

work in Cauca and entitled "National Nutrition Plan." The budgets .will 

be prepared by the departmen,al coordinating committees and transmitt-)d 

to DNP for review and submission to the Nat.onal Food and Nutrition d 

Council. 
Transfer of funds to Cauca 
(and later additional departments) wll
 

be on a quarterly basis. Initial transfers will be against estirat, -d 

expend tures for the quarter with subse.quent transfers,"supported by 
x

penditure reports. 
 Although funds will flow from theTreasury to
 

special accounts at the national levels of the implementing agencies a-.
 

thence to the regional offices of thqse agencies, the amounts transfe-'ed 

and the timing of the transfers will be conitrolled by DNP, In Cauca for' 
example, the Departmental Coordinating Committee will submit its quartr 

ly request for funds 
to DNP forreview. 
DNP will then instruct the troasux

transfer funds to the Ministry of Health, INAS, ICBF,
.4to etc. These agen

http:DN~hs~prposed-a.system.to


a, 

i'a w.LIthn to level officoz.t~ts±'~rthe fun's their departmental 


iiudo agenoy lag beinA inr it- work or use its fund,- inapTp1 

uli~t114 y the amc.uInt for tI!le fol ing quarter could be cut-off oi
 

retee.1i~hagenoy will be, re~quire-fd to s3ubmit detailed expanditure

r~p~rts howing proes twatrd achieving the annuial work~ plan.
 

'.P is not c.lrar at thio time procisely how AID funds will' flow
 

iu~ ~ ~ Dt ca idntfy the amounts in quartorjtessm.DP each 


se -olo fromn Deparments are be
isuseei; thi pa'unea which to 


by uAID l hn rqetADto disb-urse this amount to the Treas-ury
 

(Spoal.Acut in the L~ank of the He-oublic), The funds will thtbn mo 4
 

wit~funs o he- agerioies and down to the department. The first
 

~ isuremntwouldJ be agiUnot. a quarterly expenditure projocion.
 
.. . .... * . ::!:. - .. . . . ," : , . 'A- A" , A : " ","-.4. - " ' ' . A& ; . . " '- S : • • . *- < . . = . . - " . 4 ,; ' . . 

- i• - , ' . " ' , , - A:.'- r ,. 4 l.A% . . , . .. 'A- . . . < , . , . . ,, , t . 
. . 4 ,-A . , . . : ' . A : : ,AA .. , '-~s 

1~beqe~disbuzrrsment, reque-sts would be supported by expenditurfe 

ShudDNP obtai-n approvtl for an alternative scheme, GOC car, fun! 

(,J.* -h £rt to s± months of activities in AeatmnsAID 

tundwcul then be' dl;Ish'irsed duroing the balance of y~ear ir fi:ed po 

:mrti'~~:ih Ofunds :;i1!h, that AID' and the GTOC' s io taldibre 

rue 01, ho yfar2 wou-,ld be in correct, balance as peroen-lges,' of hfor 

C,hanigToochnioal A q,i tance and Experimentatl
 
PRoj co t o Sub" Iroj cot
 

Technical assistance will be~contracted for by AI-D usirgn boiz' 

J)LlO/T prcocedures. Payments will be made by-AID directly-'rom the loati 

AID an(! IMP will develop sdcopes of wo 'k and select. contrto, DNP will 

then cauthorize AID to enter into contracts, A 

http:tessm.DP
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The training participants will be selected by the DNP's Nutrition Training
 

Committee. 
The Committee will pass the names of the participants approved for
 

under the AID loan to the USAID/Colimbia. The USAID will execute a contract 

with ICETEX, the Colombian agency that administers scholarship for external
 

training programs, who will administer the training activities financed by
 

AID. ICETEX will prepare all documentation related to the training activi

ties, be responsible for making periodic payment to the 
participants, and
 

for conducting follow-up interviews and evaluations of the participants and
 

the training programs. The USAID will advance funds to 
ICETEX to cover
 

initial disbursements of the first training programs. 
These funds will be
 

deposited in a special account which will have its own accounting system.
 

Further disbursements by the USAID to this special training account in
 

ICETEX will be made upon receipt of the USAID of a quarterly statement if
 

expenditures to date and expected costs during the next quarter, which
 

ICETEX will prepare for the USAID and DNP. 

In certain cases, training may be obligated by AID using standard 

PIO/P procedures. 

2 Local Costs 

FONADE will contract for studies, experimental projects and in-counit 

seminars, AID will make an initial disbursement against the estimated value 

of contracts to be executed by FONADE during a quarter.Subsequent disbursene.: 

will be supported by expenditure reports. All programs to be financed by AlL) 

under this activity will be approved by AID. 

D. VPM PLANT 

1. Dollar Costs
 

ICBF will procure the VM plant and auxiliary equipment in 

accordance with AID Handbook 11. Payment will be by the standard
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Ltter of Commitment/Letter of Credit mechanism,
 

2, Lcal Costs
 

After reviewing and approving 
 the 	 plans and cost estimat-i:: 

for 	m:,iifioeti-n of those plants in which the new equipment will 

be jnsTall d and for warehouses, AID will advance funds to ICBF,
 

2u bc: ,.nunt disbursements 
will be made against progress and expen

diture reports,
 

X ,. 	 EVALUATION
 

Repres)ntatives 
of the Government of Colombia and USAID will 

mee-	 annually to evaluate the progress of the project in achieving 

it: 	 urposes and goal The various ropoxtLs prepared under the
 

~'eL,'a~ii: r ut,-.roject and the evaluation activity of the Cauca 
 s,.-p:.' 

d ac the basis fori-- the annual e'.valuation. USAID will p'.; :i 

c-!bimplementing agencies copies Uf a Logical Yramo-work setting fi. 

in1.a,- 'ators )f goal and purpose acn'ivemont by which progress can 


