
ANHU1\[, 

'rhc [ollowinq t'I ~ PO': t iti the t"lHlul t 0f joi nt dim.: uss hm!-> bo tweun 
tht: BVf> und USAIn hold durinCJ January clJ\d February 1~178, and includes 
a 5tat u s sunvnary of the Gul)joct program as of .Januilry 31, 19713, and 
l.·o c CilrunendatioJls as to how the progrrull ShOlllc1 be directod toward Qssul'inq 
its timely dovolopmont. The report in divhl,'u i.nto sections which 
pru rlcnt the statU f:> of he progrrun, an&lyzo f.iilCU.: ific pr09ram components, 
clnd make r~cOlrunon\l<l ti ons in tendf'd to ac co 101' ate procjr<Ul\ activit ios • 

As of Janu•.ll:Y 31st , U~;I\IU had approved e ~lt"ovi!iion uf services 
pro j o ·ts and thil ,t 'cn additional t-'roje.: ·' '; hdd been presented and were 
aCLively being lJl'ocesso,l. In the main, rnoro information was reqnired 
hof oro theSE' pro jec ltJ ~ould be approved. (T tililos 1 anll 2, att.lchp.l 
!I.,rcto). Th-.! total cost uf the twonty-one LJrojocts is oetimated at 
E/. 7(14.5 million, whic h is oqu i \'aJont to approximatol.y ~' 6 million. 

'rhc UVP and the MilliBt~ y I)f tlou c; ing dIld Construct ion (MOlte) wer' 
.:1 .1:.;0 f i nulyzing c1U;\.JJflclitution for tho nO-unit PREVI-Docanegra bn61c 
h)u~inq proje ct In Lima. Thi s project 1~ o s timated to coat 5/.148 million 
( '1 2 .7 millio/I), 

tt ~Hlditjt)n Lo lhe ~ , ; prnjcct!1 on which liOQ UmclltatLon ......H. fairly \..'111 
dd v,t IlCcd , th<':t' J wurn provis i on of 'lAl-Vi<.: !.; pt·oj..,cto being dnveloPf'd for 
'!'r : , j J..l1 oj .:ll ,tl 1 '" " wh ,ioh, tf ",pprovl~d, wouht rt:lquiro n udditlon"J 
~, /, '):lu 111111io l I';; " million). However, it Wol H unclnll r wht;! thE'r th&£a~ lJro

·ct " ' ul.lld t•• ~ rundy j n t..ilne (or inclunio)) ill t ho firot ,::ranchrJ, d ue l:0 
1J· :hll ·<.:Il L ('OI1I. iooral !Jlln ( hp. .lde IUGr: y of thl. wlItor supply in Trujlllo) 

nd tll fir ud f r ororul i. lllJ ')yrcOIl1'1nto wH11 tho sponsoring enti ti.etl. 
AdJ1Uonal pro j C'c t f 1Ji.11 11<j utJ l,·clo.xd by otllut: tmpl~menting agencie8 in
c lu,lr'cl Lhrce mi ll.rnum hou~inCJ Jltoj , ct~ (MOllC ) .... t un ('(\ti.m3ted cost of 
~i/ , .H 1 i, nli()11 ( " ,J . ~ m\11ion) , and ~udit,ionl:ll wat ,' r and SO~'(Jr proj('cts 
i, : AJ ' 	 \ l l " l illl {H . v n l ' lnd ' termillol! ' ( ' !'I l, 

In LtlA! 1.' 1 J l t . ¥"In!. . I I OIl)I:ta., Ill. , In ...I1.vWI,·, ' d " ••1' " , ,It' prcparutl. ..J1I 

i l l I dl.1J JH( 1, 0 , ,, 1, IU 1. 011 wi lt t' '''1 '.I II' 1' I'p .loxj ." l \".~\ l y :,;~ ,,/ Iniltion ad 
,LI'I ' ! PI \l iN: t·:.. ' IL r",yr' p II,1 1H,inary I 1.)(/( ':1 ould, 'If ll ·provod, utllh~(J 

I" ()L'" .Iill , ~ l J , 11 11 ' (111 I o! P) 'OJ L c'n\ (~IIc.lS . 'Pi l ' l\\o" .1 11tl I,'AU) wi ll contlnlJo 
I.,', ' I I.,(·I"P, l" t'v j l :" , . U ' I ill I' ~ 1/ ml llioll lim I t ~lf til ,('l.r t It'l'ncllc 

t. ,", .\:.-I., ·d. J'l drl1.tj(lll.l1" ·u ;, ,,; t , wi ll }-\l· d ' ! ' i/ I ' ,j to h· ·co;;(f~}..:. ".£~·	 .. . 
(, f ; 1 ' 	 fil l ' t 11-" 1 , 

'.• ; 1 I I ' ' ,.,' 01 I " ,I " ') ' , 't ..", 111, 11 0 ,,1" tlllprVVI' IfI(" I IJ'J l' , lIV(·' .' HI 


': I. h " t , ! •... or k' d 1.( II I,Ll L , ,) ',1i1 I . , !.11 ,t Ai t d oil-' rov ill., ,,1' ,,' Opc,rr.ll.i'J' 

I' J' I ' d d l il ( I \; ) '.11/ , '11 'J 11 III ovid\ .. ('" !l icl l ' '' t. ,m! I', ./ to w(la;k 


I I' / t : '/ y,' til H JI ' I I I ,, ' 1' L I UP! hl l PI' "till. It'l!u f. t 'l"l Ii '\I111f 11f '~/ .... ry ·, 
• 	 I' I 1. \ 1.1111 II 'J , oI ,.d llf ' n,) · ,l ol l ' \, • ('I P ' w" t'!' lJ, k /, \.o:t , , I prop:u ' 


,' 1 1,' ( II • \ ' I'.' ,r! , I I' 1 (' 1\1( '11\ 'enldu '1'11 . 
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I I, Evaluation 

Although th~ pr<.XJl"run got off to a f,(1ir.ly ulow start its pace is 
beginning to accolerate. It io " pparnnt r howuvllr, that target; goals 
incorporated ill tho Implementation Agroement, will not be met. Chief 
amOI II] theso is tho requirement that all contracts for Sub-Proqraa"n 1 
and 11 projects be siqned by March 22, 1978, and that operating agrcc
ml'! 11 tI. f:lr Sub-PrcxJr.arn III, Horne Improvement l.oans, be formalizod by 
the !; ame date . 

with regard to Suh-proqrrun t - Provision of Services, the ro
quireme nt WOf; prob,ilily lnitiully unroalistic, and the problem was 
c utnpoundod wlllln tho BV~ dotennined to use an earlier Conccssional 
loun (!:.27-L-O:J _ ) scheduled to be completed l.:.is year, to find new 
projocts in Chimbote, which W81.IJ b€u.n-j ,:,repa,red for HG-009 !inancinq. 
This option was a direc::t result of continued devaluation without 
pardI leI inflation croating an nxccas of soh)s in a loan which had 
pr~viously been fully t:onvnittcd. Th Mission concul.'rod in the addition 
of proje<.:tn t.o the c::unoos9i o1\i\l lO<lJl a! A lo\)ioal mllnaC]orial decisionl 
dU) 'it' no projl ,etH won avn! lftolu to .t.:alJidly substitute in HG-009. 

ExpO dence to oat' with Sun-Program II - Basic Sholter, hilS 
demon .U","t tndthe difficlIlty i ll deslgning minimum housing which meots 
t.lv.: parwnotcrs of tho 1IU -009 Proqram with r ~Jard to cost structurc 
and irH: omll limitat, lons. FOl" C)(iUTlP)..e, Mutu.\l lea had 9ubmlt.tcd it 

projt~ct for tho tOWlI of <.:hlncha based on t lo (!xpllOdiblc house theury. 
1I0wovpr, oUt" t·ov 1('w indi,ca\:od that its oost was in C)«(;CSB of th~t 
whic h could 00 a ffot'd, !d by fcuniliec; be low tho probablp. medi",n ·income 
lev'1. It io unlikuly that the proj ct CMI be redesignod to fit 
pr l) ! wn s tandardn, nor will it be poasible to substantiate a modill)l 
i ncorn<. . thut would permit it.s f 1l1ancing. \-10 are motc hopeful that 
t:h , c<Anbir od aVP-MOIIC effort to prosent t.ho [1RI:.VJ.-B()(~anegJ;a project 
wi 11 \)n ~uCCCHtlful, a • ..,,,11 as aetiv) ty of other organiz!ltiona 8uc.:h 
.lfj "!"O f:i L(:l" ParonLo" 111 Chimboto, who arc Lryinr) 1:0 utilize thlN 
!) ub·· ! ' oqrtu1\fl . 

\"Iitll l'( gard t Suh-l'roytWTI IT] - I/omo IlnproVOlnent to 118, BVP 
,n l l"il\f , \I !3 tll.lt til ~, havI' .Ilroady lll,lI,UII dOt1iqllillq rflC}ulati,onc, oon
1,',lct-" f urm.. , CLC.; 111 LJ ,1vanc o {\f 110 rrivnlof tho technician. 
f\JUi uql\ th,' dc htYH in 1,rO<.: n wiJ1J h OI'G forac loso ho pouibllity 
fJ f ffi( . (I '~ il'lY t h . croal of tho Impl 'mont.J.t 1cm AJrt flnHmt whi~h wos to 
li 'AV" (1 /11 11" , /II / Aqr('(~m(,tn t 'I with [Hu't l cit <It. in~I Mutu,lls wi t hin tho! il'st 
'I' II I I, I I/p" d 'l' l lt uv rl '. prol;" :'(\'1 11 ,to lillt •.' will "llow Home of t:hl, 
/ . ) L ' i 1101 IIJ /)1 ' iI,acl lip. 

I I I II, It, n" llIll , l t., uj llall 11\: j . t~ \ IlL 'I I ' mil ' 'hl,1 .IO,*, If \.11 J, \lIlt~ 
I ' j t IJ ', II !lei t fJ II OJ" I of III t. tln, L. 'rt) 0\ (', ,1 '1\1IJ o ' t. h t l. 'Jh (\r, .lHCI' 1 

,J)! ' I VI 'f "" ,,)I,i I'd III I, l Id, 'I'hn:, I t:iVt · 111' Jjl,l(.''' ' l U ' l t Lm"t ~ t 
, I), ' , / , .~ ~ I I mLtI l :ill (11, I , I \) ( t ' lIl j fir I'll 111/ I' '1u ico 1 (or upprovuu IJfO-
JI \ : f", 1\ , l ) ("\ if t· t ,~ j/1 PCliO" 'Pi II Ire ' (\f1 ldt·rud . Wt' 1rll 
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that 0 of 21 projl \(.C~. ar(l ill Lima dl\d they f"t.!present 51~ of tho total 
$6,uUO , nc)o funding requin!d. While the ratio is improving it is apparent 
Lhat more project;:, in cilios othe r thall Lint" will have to be submitted 
for finaIlcinq in Lho first tran<;h. tlS1\II1 h .-lli (oitor,ltod its intentioll 
of wi t:hholdiUtJ approval!; fL1r proj<'lc:ts in r.imil when 40% of the total 
fundillg availablf) has belm committud to t.hl: c .lp'ltal city. 

'ill( Implomcnt uL.ion Agreonlf'lIt also cllloc.ltor. the funds as follown: 
Sub-Prv'Iram 1, Provl.. ; ioll of !:)orvico!; .- yl)\; Sub-Pr()(Jral1l II, Ba~ic Sheltor 
·~ ~ .'I_ ; •.mel SuiJ-l'roqnun HI, \lomo In prcNome nt - Ij't> . It is likely that less 
Lhan 3~\ ($ S ,2~0,OOO) will bo u ~ed for baG ic slwlter projects. Howevor, 
the Il u~!( 1 tor uti 1 ity !)In"vir.es in pueblos jnvollos and cimilar arellS is 
oxt r, mr, alhl we [11'0 no rllifjculty, poli~y nr (·therwiso, in shifting funds 
to ~' lJb- PrOq ram 10 

Dur i ng thl.! c.:OUr.SIl (If thf' pu~ yoar, tho GOP doc Ldorl to forgo It 

npuc i..:ll proqrron in the C.JJl . O Grande ,u·oa. r;poc: ifical ty, the MOliC opposod 
conc;ontratod funding at anyone location anc1 also felt that such an 
.1pproach would c..:n!,.to IlxpoctatiOIln wbil:h c.: 111<.1 not. be.' fulfilled. Upon 
con~;icll1ration, USA ID i ~i i.n tho lJro(.·o/ :s of pn~paring an Implom(lntation 
Ultt.(:r voiding Sect lOll . .(,1 .1 of I.ha ImpJemont.,tion Agroement which 
n'eluirod BVP t.o l WO $3 million in Canto Granduo 

The first t .....o dluhllr!lCmelltf, totalling !) 'l mi Ilion ropro ti ntud n 
prO'lrrun advdIl(';. All e;UllrHtion:l pl"l! 'odent tv chuuc ac\v,lncos havo been 
mt·t ,\TId thn diob l r oomOIlt.r .. '",or mad!' on Jun, 1, lCJ77 (~l million) and 
[ ICC 'Il\},(·r 21, 1'''17 ( ~.. :' OIillion). S"bsequent cliflburllt:mnllLs will be mado 
a(1 .l ll.; t. oonlltrll(;tioll llrucJr( 8S and wJ II rophlliuh the' origillal ~dvallr;oG. 

The L,"') Aqre mont r 'q\Ii,rou tho DVP ~ ara'" uwn llt least $5 million 
by H.... h 1, 1 ')78 0 Dl'CoIll Ol l of cll'l,lYs in ~t~lrting construction, it is 
"IJI>.l!.L'I) t that "1\' 1lV1 \ J III not. bo in ., P')' it ion to draw d()',o/n anoth~r 
$ IIl.llllon Ly thul d .lt('. Ilowr ·v()y, clt TWP' n r('(IUnli t, tho tnvo!itor agrnnd 
to I >~tond t\l .b ; t"'lulrf'lnw ,. Lo June 1, 1970. tlovortholodU, siJII::o only 
t' W() fil· tljo ta ~n~ PI" lU 1( llIy in o,wn:. ructio n thoro 1· ·:l.i ll A strony (l<.'fl 

. ibilit', thilt IN!' wi ll b, \111 btc to ju~ ify tho full <1raw down by tho 
111 w Out". 

II llhW lJh prrYJr" :"'" j ', he in J II. 10 , \h lik.olihood t..h t Lhu prOtJrllm 

c ~n 114 ' ;11' 'OIllJUulll ri wit ! 11\ UI' t .....o ye.lt t; 1111 1.1. d for proqrarn mcocut:. ion 

il. 1)1 10 Nf)nni) II y , a ll ' ,',nt two yu( ru hove be n roquh'od to .."tIlbU,h 

W~J r~ i 10' rotor lenl hip:; mn J llf, 1.l\f1 pllrH ~ ip t.111.J l'o~uv..lQI\ on iLiolJ, Doloct 

U \ I ')) t l ' l 1 t'j b., {urHl(!(J, .t d cun~ l ru;o dnu IJ II. 'rh prol:obility th " 

I ., l tl olt lJr 1,0"", ,,,,t ll utJ L1 bl) n <.:on trul'llon at. UIO c:onclu , Ion of 

1,It • ,y. 'Jel ull eI I jJ' 'I 1 ut!, lind t.h<11 fUlld ' ) ",111 Ii.)\' Lo 1'0 d ilJuu ,r:~\,Id to 

l I t ' III " "It.. ,H~ .. Il",t li l 1 ' 1.1 ~n ,· t en,..., h I III « a rt 'c- l\JI' 'It) or thn 

"11.J r~ . I I .. I °lJ rl II" H~(" m"l L 11 eJ ,,,,1, 1 hin I'IJoI' unltbl( tun\' aft\ til',' t nn\.M 


liu t II ) ', III I II' ••Yo • •• : It 1)11 Ill -dod . I,/ld t· it I" 00 u .lr 1i t.o df·t I rm." 

• !( j II, f'N lil l i" I 1'111111 1'1 ' ;huuld l,)f l ,,1 ltl.!t',l on Ii.' crow , it ill impoL t.ant. thOlt 
WI /I' A ' 11 ' ti t tI ll' , li ll Iltl 1 l Y till h h ni uilthm 1. 11\\'" ton d 
' :.1 "I / o J.fI (I , j," t , . 111 ,1 lit I II ' In ' .'UTfJ OJI \'h ' BVP "nd 11 t' , ns it' lI 
t I· " I , )lI'oIl ' I Ille II ',I OI II1.t 1)(' ru .1" WI' II ,',.t, rcl (J (11 ""CU,! nq 0 (I!Jcro", 

, I " I II, ' II I. I u f II .· , t \ II '/ lI l lr I '.1 ,'u t I n l of fI .J 0 
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\)r :.;pi.t<: L111 ' <.Ii fficll.ltiO!1 il,rl k; ,tl.!d :lhnv(~ , it should hl.~ strf.'uf;('d 
that tl\( prorJr ,)m i:~ IIIlly,ing progrc!:it; .Jnj t"l,u pilce of dctivity i:. at.:
C' ! l,.: ilt LI g, 'rIll ! l articip... t i.01l n l LI " t<lull ' hil t\ bOflll I.'ather 1 Lilli t ~d 
lllld roueh 1 (~ !15 than had boen alit i . i.pdtl·d at: thv timo of ciosiynin,:) the 
proqrcllll. 1 t is h,.> ~>C\d tlHlt dur inC] lhf' conl.ln'l y(~ ar the MOHC wi 11. im
pro': ' it:.; l-il:rfnnn,:u.(:I;) am\ prm:t ~ nt. IJI'ojt·cl :.. IIIUl' " l'<lpi.dly. The p0.r
(lJ r.!".,,),,;. : ~)f o ltl(: r i.mpll'l11unt.llllJ .lql ''l ll ' 1l·H ""r, ','lJrif:o; hc)WuVl!r ll1t c rt:lot 
1 v(! t i.t. the: prl)q rdl ll it. lIi(JI .JIlt! t lw uhi,] it y f tho nyunci~t> to meot 

h(. I.I 'r m: , .11"1' 1 cnr " !:it.l01 i!; :l ito llld illl'l 'o aRI .:1,' t.lll·Y bo comn moru fumilL:u: 

with llll' IJPJI'/ [' .11 11 • 

11 1. H' 'c tJlfUTlt.! ntl ) t .i u ll :J 

UVP ,1111\ '''l,lIe o r r iciCil" /3 !1011 td reach .I" Ut do r utandl'HJ ot til\! 
r eqlJ lrem"1l 5 t:o ';iqn c>:t:c; \ltlon agreoment!> for wolter' E. cuwer Pl:oj\!c.:t\6 
wi t II l.h\! l l ir'JL'c l(m (~on.·t ..d UO Ollnl !; 5anitarl<J: (DGOS) uf the; MOHC. 
(WI-' shou ld <liso d('tf!nni. nf~ if the MOlle'!} prOpO!lL) hou~ing PlOjocts will 
be ' tlcc <'ptab!o. If t ll(: dl!ci:lion i5 positlv, ' ex 'cution aqn'umonts shou1.d 

\:).I;n b' ~ i InCld. 

'l'hl 'rrujillo and Ic)" pr j c tu nhoultl cll:;o b~ closely examinod 
(WI' /lei th~ out,n tandinq questions t"l! .01 vel' 1.10 that cl uo e: i fJionhy tit: 
10 cI"~ C)!o. t.o ,...h tho r lhcIHl proponecJ IU' ()Jcd ~ will b(~ dOVll 1opcc\'C,l l , b (.: 
)pinioll it iM ulll iknly that walOT & ro. 'wo r projl!ctR ill ')'l:l1 j 1110II ' ull r 

\l l(dc'u ulnc ' tl1, ' p : :'PfX'iJr, t ,o bE l I () 1'l ,.1cJily .lv ·1i Labll ,In" 41('0

C' cln I • 
IIClln i r; :. l " tJ OIl t.o th, ' W .., (H' I:lupply qUl'ulifJl , . 

I vr 'llluulll pre' , fJ r t hn PREVt -Boonru g P l hous ing proj~l.t t o USl\lD 
ftlr r rv ;" ,,,, ,lIld dP( lrlV<l l. DVI" u b it d o f dJ.r< ·(: t· ur~1 hoo n 1rCJ d'l nppro....od 
l lH' pr ()j ', " , ,n h I BVI' Il ll !) roviuud .lIl'" 1v III '('I of (". / .1. 1: I'IlU 1 i.on t.o 

"I ' It I t "r rw · j " L t d"vu h)IAl1l~ nt.. tJ5~ III \.· aI1110 roc gnil that adV 81lC\l 

\1' I I , \I :)Yr)i , ,(' 1 }"' ; hl ' I ' 1\ f u ll y r; II' lit \'\1(\ lHlU .,pprov\"L 

• __ ... - • # • ..- __•• -'1---' 

J'l,,) UVP .t lfJu \ d l)' /l l . tl lI : HJIIIII PIO) I' ~ ' I t o thu 

I ' .~ " pi' I' (~ r. 1\0\-. IA'l l l'! (H W : WIIUci h i • •• v.. llIt,,! ill e'XC(' 


,1V/UI II I . h I f tt\( I t t, I l 'tI ,,'h•• "'ltl r. ,H , i}ll.n"" n h oli :lci 

P' I, ot l ,IO ti d . ' Vt, l u tl l jO lI l "t; ~ l~. ili-li f ""h IWel l' ·l t.. 1:1'\1 11 &1 Iv"ilul.t. ' II) 


1,, 11. 1 h" UU'" III , ,, 1 111'1 "" 'n II I' "I' ll ll1"t l.l'll . '1'1,,' • h.·dult · fu II. 
'" ( ' II I I r 11(. 11, . , I I{ to I 1 " Jl'I ' I ' ,II (1 , II II I IIV, ' \ l (.It 11\111111 I,., 0\11 1111. \ 11 t hn 
1,1 " ' , " 1\ . t 1 IJ\1I1l1 I ''' Il l I I,. IIJ .. ~ ' no 1d I II \I (., , I {. qui " n fJ a:J .' r t o 
tI, I lI tl " .... ' pt ' \ j I 'I ~ '" lill I ' ·"VI I t rllll ' II! II uld " ,,,uti 'm" '.I 
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. '. . IIG-OOI) - AID 1\PPROVE/J PHOJECTS 

'rotal Eatima 
Cost 

(?roj4.l ct Typ<~ I..oc a t: 1Qn ACjency Connections. 5/.000--_._---
1. E1 Progreso e Lima r.lcot-roLima 2732 49'J26 

') . Virgen de Lourdes E Lima .. 1182 
 22'63" 
3. 7 de Octubre P- " II 291 5'150 ..4. JosfJ Olaya E " 384 4'826 
5 . San BartolOllG E lIuacho E 1ectroPeru 242 5'86:1 
h. Sanqolrur.a w~c; 1,1m,l Cooperativo 1760 139'000 
7. San Hartin 1': plul.'.tI. f.ltH~ troPf" J"U J2B 8'300 

,. .."oi . PP.J.J. 'I'alara E 'l'a l 19<4') 6!1'589 

ij91a 300'1)87 

"/\!lIE II 

IIG - 009 - I'Ro.n:C:T ~.i BE INC PROC"E SSED BY AIl) 

.----.;....-..:--------------- --- .. 

Totdl J::u 11110) 

~o , of Cost 
Proje l.ocation 1\9 'm.: y C Inn C'tionu ,d .000 

]. Bu Il()t; All'c:;; do vU 10 WN; r,im ESAT. 14uO 6!j'OC)O 

'2. (' .M 1.t'1.,-I.J M reed-
II I I IIManc\) 11 ' oj 744 23' 171 

II'~ . ,TIJl.1o ( '. u LLo L rin 1051 ,)5 '000 
4. lJ.IV itlltd - Jf l :;'U" tIll! ia " 't'lU'J) 1049 61'!iOS 

'i , Por•• ch r."" ''' '(llf .. " " .. b4b 42' 2 ~O 

~ . Al 0 d L... AJI n~ 
OfS [11 M.lI t TI " " 1344! 21·630 

" ." 11, oJu) i ,J " r' ur " 1'11',2 u.a ' U2 
"" ~; ta. 1.. ,,,, ) L II' '17 2 '000 
'o'. h .'"'u' l(" "l:L C; \" ' \( . I, 

W t,
~IW,l 1: .11 ,1111 "r .' It. ("(\1tll" ~I 11'134 

II 
t ' . .' ", " ,l3 I .:,' I 72l 

to II .. ' 1( 11)II. ... tt l ll' l ') ' 'v!J 
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