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13. StI.IAY - Sumarize in about 200 iord, the current project situation, re2ntion'
progress in relation to design, prospects of achieving purpose, major problem,

encountOred, etc.

The project successfully met its objective to "build the capacity of
IICA to provide technical assistance and support to Latin American

public and private organizations for increasing the rural impact of
agricultural programs through more effective management." ICA now
has a managemcnt Specialist in each of its zone offices and
professional quality is judged to be high.

14. [VAI.UArI; r,,,XTIIOOLOCY - Describe the nethcds used for this evaluation, i.e.
it a reg;ular or special Oval ation? was it in acccrdance .ith the Evaluat-lor

in tile PP with respect to timing, study design, scope, methodoloc1y and .wes
What ind of data %,ere used and ho, were they colle ced an-,! an. lyzed? Iden
agencies and key in1divi dual s par!ici pti nq and contrihuting.

This final evaluation was based on a review of the documents and
re'ports in the project file, as well as on the opinions of

knowledgeable AID/W staff.

15. Docui-lents to he revised to reflect decisions noted page 1 (other side:)

/-7 Project Paper (PP) /_ Logical Framework /7 CPI Network /7 Finacia

1/7 P10/T /7 P10/C PIPO/P /7 Projoct Agreement 1-7 Other

/-7 [his evalui tioF bl'out.I C out ideLs for a new project --

a Project Identification DocuMnent (PID) will follow.



16. Evaluation findings about EXTERNAL FACTORS - Identify and discuss major chang,
in project setting which have an impact on the project. Examine continuing
validity of assumptions.

The demand for management assistance and management training by
national agencies was a major external assumption for the project.
All indications show this was valid and demand is increasing each
year.

!7. Fvaiuati on findings about GOAL/SLtIGOAL. - For the reader's convenience, quote
alli"ovod ,e Ctor or other qoal (a nid sut t)9l ,w,-eor relevant.) to whilch the ;roi
con)tri ut s i hen dec;cribe status by citinq evidence available to date 6,o-1
spec i fi ed i id i ca to rs and by mentionirg pronress of other projects (v.hc;,mer o>.r
1. S. ) %-,-h ich contrihute !o same goal . Discuss causes--can progress toward goa
a tttibuted to l)roject, why shorLfi ,s?

There is no hard evidence that the project "improved equitable rural
development policy fomulation and implementation in Latin America."
However, it is believed that this is a valid goal although a means
of verification is difficult.
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v. valuation findinqs about PURPOSE - QuOte the app roved project purpose. Cite
progiress to.'ard each [nd-of-Project Status (tOPS) cndition. l.hen can achieve-
ment be expected? DiscuS causes of proqress or shctf6ll.

Purpose: To build the capacity of IICA to provide technical assistance
and support to Latin American private and public organizations
.in order to increase the rural impact of agricultural programs
through more effective management.

Progress: Purpose achieved.

IICA capacity in-place.

V). Fvaluation findincis about OUTPUTS and I.PNITS - Note any particular success or
difficulties. Cement on siinificant mranagement experiences of host contractor,
and donor organizatiCns. Describe any necessary chances in schedule or in type
and quantity of resources or outputs needed to achieve purpose.

Inputs: Project support by AID and ITCA was judged to be timely

and adequate.

Outputs: Outputs were substantially as planned. Of particular

note was IICA's decision to provide long-range consultant
services on a "fee for service" basis. This approach
assisted in making IICA's services self-sustaining.



20. Evaluation findings about UNPLANNED EFFECTS - Has project had nSy unexpected
results or impact, such as changes in social structure, environmnt, technical
or, economic situation? Are these effects advantageous or not? Do they require
any chanqe If) plans?

No change in plan required.

It was noted that TICA's assistance frequently stimulated a momentum
in host country agencies for "management reviews" beyond initial
interest. This was one of the positive outcomes of the project.

21. CHANGFS in DESIGN or EXCUITION - Explain the rationale for any proposed modifical
in project design or execution which now appear advisable as a result of the
preceding findings (items 16 to 20 above) and wiich were reflected in one or mor-
of the action decisions listed on page 1 or noted in Item 15 on page 2.

Project terminated, no further assistance recommended.
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?2. I F54ONS fI. f.ARND - WhO tdvice an you qiv a collaque allout dove lI Ii',e Str, t q.p
0,(I., hotw tlrklL, a dIoUIo d've1Opmo i probieoi or to wm tim;, a ,;iimil r lw poj t
ill ,liiot t ' coun.1y' Wh, l , 1 e SW1~l~l 'q t tO1' fo llow-on In tIll(I couli.xy? S hIll;
do you have any suggqestions about: evaluation methodolnory?

None.

.3. SPECIAL M,"I"ENTS or F[,-APKS (For AID/W. projects, assess likelihood that results

of project will be utilized in LDC's).


