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13.  SUMMARY - Summarize in about 200 worde the current project situation, rentioni
progress in relation to design, prospucts of achieving purpose, major problems
encountered, etc.

The project successfully met its objective to "build the rapacity of
IICA to provide technical assistance and support to Latin American
public and private organizations for increasing the rural impact of
agricultural programs through more effective management." ITICA now
has a management Specialist in each of its zone offices and
professional quality is judged to be high.

14.  [VALUATION METEOGOLOGY - Describe the methcds used for this evaluation, i.e.
it a reqular or special evaluation? was it in accerdance with the Evaluation
in the P with respect to timina, study desian, scope, methodoloqy and iscues
What %inds of data were used and how were they collected and analyzed?  ldent
agencies and key individuals participating and conlributing.

This final evaluation was based on a review of the documents and
reports in the project file, as well as on the opinions of
knowledgeable AID/W staff.

15. Documents to be revised to reflect decisions noted page 1 (other side:)
/7 Project Paper (PP) /7 Logical Framework /77 CPI Network /77 Financia

[T P1o/T /T plo/c /7 PIO/P /7 Project Agreement /7 Other

/7 This evaluation brougnt cut-ideas for a now project =-
a Project ldentification Document (PID) will follow.
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16. Evaluation findings about EXTERNAL FACTGRS - Identify and discuss major change
in project setting which have an impact on the project. Examine continuing
validity of assumptions.

The demand for management assistance and management training by
national agencies was a major external assumption for the project.
All indications show this was valid and demand is increasing each
year.

17. Tvaluation findings about GOAL/SURGOAL - For the reader's convenience, quote
approved sector or other qeal (and subaoal, where relevant) to which the nro i
contributas,  then describe status by citing evidence available to date fro-
spocirinq indicators and by menticning progress of other projects (wherner or
U.S.) which contribule to same goal. Discuss causes--can progress toward goz
attvibuted to project, why shortfai.s? )

There is no hard evidence that the project "improved equitable rural
development policy fomulation and implementation in LaZin America."
However, it is believed that this is a valid goal although a meaus
of verification is difficult.
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“18. [valuation findings about PURPOSE - Quate the approved project purpose. Cite
proaress toward each [nd-of-Project Status (EOPS? condition., When can achieve-
ment be expected? Discuds causes of progress ov shartfalls,

Purpose: To build the capacity of TIICA to provide technical assistauce
and support to Latin American private and public organizations
in order to increase the rural impact of agricultural programs
through more effective management.

Progress: Purposc achieved.

IICA capacity in-place.

19. fvaluation findings about QUTPUTS and INPUTS - Hote any particular success or
difficulties., Cormient on sianificant managerent expericnces of host contractor,
and donor organizaticens. Dascribe any necessary changes in schedule or in type
and auantity of rosowrces or outpuls needed to achieve purpose,

Iuéuts: Project support by AID and IICA was judged to be timely
and adequate.

Qutputs: Outputs were substantially as planned. Of particular
note was IICA's decision to provide long-range consultant
services on a 'fee for service' basis. Thils approach
assisted in making IICA's services self-sustaining.
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Evaluation findings about UNPLANNED CFFECTS - Has project had any unexpected
results or impact, such as changes in social structure, environmant, technical
or economic situation? Are these effects advantageous or not? Do they require

any change in plans?

No change in plan required.

It was noted that TICA's assistance frequently stimulated a momentum
in host country agencies for 'management reviews'' beyond initial
interest. This was one of the positive outcomes of the project.

CHANGES in DESIGN or EXFCUTION - Explain the rationale for any preposed modificat
in project design or execution which now appear advisable as a result of the

preceding findings (items 16 to 20 above) and which were reflected in one or mor:
of the action decisions listed on page 1 or noted in Item 15 on page 2, '

Project terminated, no further assistance recommended.
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P2 I TSSONS LIARNID = Mhat advice can you afve a colleavue about development <trateay
e.a., how to tackte a stinblar development problom or to manage a simflar project .
in another country?  What can be suqaested for follow-on fn this country?  Sinll:
do you have any suggesticons about evaluation methodoloay? '

Noune.

23, SPECIAL COMMENTS or REMARKS (For AID/W. projects, assess likelihood that results
of project will be utilized in LDC's), '



