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°“td) - COUNTHY CHECKL1S!,

Livted Leloy “lfv stututury Critueria dpplicably

to:

(A) FAA tung, denierally; (b)(1) Developrent

Asslstance tungy only; or (B)(2) tne Econonmijc
Supporet Fung only,

A. CENEKAL CHITERIA FOu CouNTIRY

EL]CIQ!L}TY

1.

FY 1988 Cuntinuing Resolution Sec. 526,

Hao the FPresident Cortified to the

dfugs or otheg controlled Bubstances
which are Cultivated, Produced or
Processed illicitly. in whole or in part,
in such country or Lfancported through

FAR Sec. 461(h). (This provision applies
Lo assistance of any kind provided by
grant, sale, loan, lease, credijr,
guaranty, or lngcurance, €xscept assistance
from the Cnilg Survival Fund or relating
to international niccotice control,
disaster ang refugue felie!, or the
Provision of food or wodicine.) ¢ the
fecipient ig g “Bajor illicit drug
Ptoducing country" (defined 4t a country
Producing during a fiscal year at least
tive metcjc tons of npium or 5C0 metric
tone ot coca or marijuana) or a “major
drug-transit country" (defined as a
country that is a 6ignificant direct
Bource of illicit drugs signiticantly
affecting tne United States, through
which such drugs are trtanspocrtud, or

Jovernment), has the President in che
March } Internationa} Narcotics Control
Etrategy Report (INSCR) determined ang
certified to tne Congress (without

Annex X

It has not been
S0 certified,

It has not been

S0 determined,



ConqxtbbJOhul thaCloent, withyn 30 days
of continuoyg tussion, o 4 resolutijon
disapprovinq Buch a certitication). or
has the President determined and
Certitjed to the Congress o any otheg
date (with €NaClment py Congress ot a
fesolution afPproving sucp Cértiticatior),
that (a) duting thy Pfuvious yuur tha
Country hay CuOpPuULatuy tully with tne
United Stutey Of taken adoquate 6teps on
it8 own to Prevent illicire drugs Producud
Of processed jp Of transporced through
BUCh country froy being tansported into
the Unitegq States, ang to prevent ang
Punich drug profijc launduring in the
country, or that (L) (ne Vital National
luterests of the Unjited Stdtes require

the previsiog of such assislance?

fUg Act Sec, 2013. (This sectiog (a) No,
applies to the bame categories of (b) No,
asgistance Subject to tne festrictions jp (¢) No,
FAA sec. 4681 (n), above.) |f recipient (d) No.

country jis g4 "major {lljeijy drug
Producing country» or “m.jor drug-transit
country" (ag defined for ope Purpose of
FAA Sec 481(h)), hag the President
submictted 3 feport to Congress lisving
Such country as ope (a) which, as g
matter of gcevernmaent policy, €ncourages
of facilitates the productijop oc
distribution of 1llicit drugs; (d) in
which any Benior officja) of the

Cooperation to lawful activities of U.s.
drug enforcumount 49éntu, unlesg the
President nay Provided the tequired
Certificatrion to Congress Peitaining o
U.S. national interests and the drug
control and cciwing} Proswcucion wtforty
of that country?



9.

FAA Seo t20(c). It abululance is o g
government, is the 90vernment liagble g5
debtor or unconditionu) Quarantor on any
debt to 4 U.5, citizen for goods or
Bufviceg turnlished or ordored whury {a)
BUCh citizen hag exhausted available
legal remedios and (b) the dedt is not
denied or contested by such governament?

EAA Sve. 620(e)()). It avulstance ig to
é government, hag §¢ (including any
governument agencies °r subdivigions)
taken any action which has the effect or
nationalizinq. 6xpropriating, or
Othetwive 6eizing Ownurship oc control ot
PLupcity ot v, s, Citisunu or ultitivg
benoticiully owned Ly them without taking
Eleps to discharge jrg obligationsg toward
Sucn cltizens or entities?

FAA Secs, 62u(a), 02J(f), 02u(d); FY Jyy7
Continuing Resolution secs. 312, 360; Fy 1984

Continuin Resolution Sec, 5. (3] Is
recipient country a Comnunyst country? If so,
Las tne President i i

assistance pe provided to Angola, Cambodia,
Cuba, Iraq, Syria, Vietnam, Libya, or Soutn
Yemen? (c) wijj assistance be provided to
Afgnanistan without a certification?

FAR Sec. &20¢3). Has che country
Peruwictced, or falled to take ddequate
Redgucres to Prevent, damage or
destcuctiop by mob action of L.S.
property?

FAA Sec. 620()). Has the country failed
to éenter into an investwent guaranty
4gfevkent with OpJC?

FAA Sec. €20(0); Ejgna[mgﬂ'g E[Q;gcrixg
Act Of 1967 (ag apended) Svc. &, (a) Hau

the country teized, or imposed any
Punalty or Lanction egaingt, any V.S,
tluhilng vouuy) bucuuuu ot thubing
sCtivitiouw 44 Intutnationgl wWalury?

(L) It wo, hau ally duduction fuquirud by
thy Piwherwen'g Protective Act been wmada?

(a) and (b): he are
aware of no such
Iabiliey.

We dre aware of no
such liabilicy,

(a) No
(b) No
(¢) No

It has not.

It has not.

(4) It has not.
(b) It has not.

/’]/



10,

12,

13,

4.

FAA S¢c. 626(c). 1t Contemplated
48uiBtlance is duovelopmong loan or trom
Econonic Support Fuad, ,as the
Adwiniﬁttctor tdkun into a:couat the
Percent of the Country'g budgerc and
amount of tpe country'y foreign éxchange

annual “Taking Inco Considetation“ memo:

FAA Sec. 620(t), Has the country 6evered
diplomatic relations wicp the United

into eince SUCh resumption?

AA Sec. €20, - What ig ghe Payment
Etatus of the country'sg U.N,
obligationg? If the country §g ip
arrears, were such dlredaragesg taken into
dccount by the A.1.D. Admlnlsttator in
detetnining the current A.1.D, Operating
Yovar Budgor? (Koforence may be made to
the Taking {nto Considuratlon neno, )

deterwined that che recipient Country
Qrantg Banttuary frop Prosecution to any

No
Yes. Yes,
It has not.

UN hage not determined
the country to be 1np

arrears

We are aware of no

such action.



5C(2) - PROJECT CHECKLIST

Listed below are Btatutory criteria applicable
to projects. Thisg 6ection is divided into two
Parts., Part A incluces criteria applicable to
all projects. Part B applies to projects funded
from specific Sources only: B(1) applies to all
Projects funded with Development Assistance;
B(2) applies to projecetsg funded from Development
Assistance loans; and B(3) applies to Projects
funded fron ESF.

CROSS REFERENCES : 1S COUNTRY CHECKLIST up ToO Yes
DATE? HAs STANDARD ITEM
CHECKLIST BEEN REVIEWED FOR Yes

THIS PROJECT?

A. GENERAL CRITERIA FOR PROJECT

1. FY 1987 Continuing Resolution Sec. 523: Congressional Notification
FAA Sec. 634A. Describe how and Congressional
authorization and appropriations Presentation,

committees of Senate angd House have
been or will be notified concerning
the project.

2. FAA Sec. 611(a)(1). Prior to obligation (a) Yes
in excess of $500,000, will there be
. . . . () Yes
(a) englneering, financial or other plans
necessary to Carry out the assistance,
and (b) a feasonably firm estimate of the
cost to the U.S. of the assistance?

3. FAA Sec. 6ll(a)(2). 1If legislative No legislative action is
action is required within recipient reauired,
country, what is basis for reasonable
éxpectation that such action will be
Completed in time to permit orderly
accomplishment of Purpose of the
assistance?

4. FAA Ssec. 611(b); FY 1987 Continuing Yes
Resolution Sec. 501, If project is for
water or water-related land resource
construction, have benefits and costs
been computed to the extent Practicable
in accordance with the Principles,
8tandards, and Procedures established
Pursuant to the Water Resources Planning
Act (42 u.s.c. 1962, et E€g.)? (See
A.1.D. Handbook 3 for guidelines.)




16.

17,

18,

L, ‘;‘.:’1_[:_), Hau Lhe

State dcturmxned that the

1SDCh oy 1yt
Suczctary ot

Ttunuyortutlou hauy dutuzmlnud. Putsuant
to wuction ) “(u)(2) ot the Fudorg)
Aviation act Ol 1954, that an alrport jp
the country doug hot maintuir, ang
administer ettectivg_qucurlty measures?

EAA Sic. LEE(b). Does thu country
Object, on the basis of face, zeligjon,
Natlong] origin or BEX, to thy Presence
of any officer or euployeo of tne U.s,
Who is present in such country to carty
Out economijc development Programs under

the FAA?
FAA Secs. 669, 670, Hus the country,
after Augustc 3., 1977, delivered to any

Other country of t¢ceived nuclear
€nrichment or Leprocessing équipment,
Raterials, or technology, without
6pecified arrangements or
without 6pecial Certification by the
Prueidenty Huy {¢ Ltansferred 4 Nucluar
€xplosive device to 4 hon-nuclear weapon
1 either
received or detonated g4 nuclear explogive
(FAA Ssec. 620f Peruits a gpeciag)
waiver of Sec, 669 for Pakistan.)

and

EAR Sec, 1£ the country i{g g
hon-nucleag Woapon state, hag it,
after August g, exported (or
dtlenpted to export) 1lleqally from the
United Statey any material, €quipment, or
technology which would contribute

ignifij i of a country
L0 manufacture d Nuclear 0Xplosive device?

on or

1SDCA of 198) Sec:
Lepresented ag the
of Foreigp Affairg
Delegations of the Non-Aligned Countries
Asceably of the U.N,

e2nd failed to
disassociate itself frog the comnunique
lesuwd? ¢ 80, hae the President taken
it {nco account? (heterence ey be made
Lo the Taking jpto Consideratjon Remo. )

Was the country
Meeting of Ministers

Lo has ot

It does not.

FAA Section 620F permit
a special waiver for

Pakistan throgh April j
1990.  (~v 1%58 £am I

Recolurinn Sensqg- 557

It has not been so
determined,

It was so represented,
but it disassociated its
from che <communique.



20,

21,

FY 1yyy Continuing Resolution Sec. 524,
Has tne recipient country veen determined oy

tne United States?

FY 1944 Continuing Resolution Sec., 313,

(a) Has tne duly elected Head of Lovernment ot
the country peen deposed by nilitary coup or
decree? (p) If 50, has tne President
determined ana reported to Congress that,
Subsequently, a democratically elected
government has taken office?

b. FUNUING SOULCH CHITEK]IA FOR COUNTRY

EL.IGIEII.IT!

1.

Bevelopmenpt Assigtapce Country Criteria

Y

human righegy If €o, can §¢ be
demonstrated tpq contemplatey as6ictance
will directly benefit the needy?

Economic Suppore Fung COUNtry Criteria

countcy mady 8Buch eignificane improvement
in fey huwan rignyey fucord that
tu:ntunlnq Yuch uuelstence e {n the u.s.
Datlong) lntucoge?

No

(a) No
(b) N/A

No

It has not been so
determined,



l0.

FAR Sec. 611(e). 1If Project is capital
assistance (e.q., construction), and
total U.S. assistance for it will exceed
$1 million, has Mission Director
certified and Regional Assistant
Administrator taken into-tonsideration
the country's capability effectively to
maintain and utilize the project?

FAA Sec. 209. 1Ig Project susceptible to
execution as part of regional or
multilateral Project? 1If so, why is
Project not so executed; Information and
corclusion whether assistance will

éncourage regional development programs.

FAA Sec. 60)(a). Information and
conclusions on whether pProjecrs will

eéncourage efforts of the country to:

(a) increase the low of international
trade; (b) foster private initiative and
competition; (c) encourage development
and use of cooperatives, credit unions,
and savings and loan associations:

(d) discourage monopolistic practices;
(e) imprcve technical efficiency of
industry, agriculture dnd ccmmerce; and
(f) strengthen free labor unions.

FAA Sec. 601(b). Information and

conclusions on how Project will encourage
U.S. private trade and investment abroad
and encourage private U.S. participation
in foreign assistance programs (including
use of private trade channels and the
servi ‘es of u.s. private enterprise).

FAA Secs. 612(b), 636(h). Describe steps
taken to assure that, to the maximum
extent possible., the country is
contributing local currencies to meet the
cost of contractual and other services,
and foreign currencies owned by the U.s,.
are utilized in lieu of dollars.

Sec. 612(q), Does the U.s. own
excess foreign currency of the country
and, if so, what arrangements have been
made for its release? No.

Yes, a Mission Director's
611 (e) Certification is
included in this amerdmen«,

Yes, one comnonent is
supported bv an AID regicnal
rroject. The other compcrnen
are not susceptible to reci
Cr multilateral efforts s:in
trev focus on specific
Ge€2graphic areas; however the
are coordinated bv tra GC2's
Special Development and
Enforcement Plan.

[N
o

(a) No, (b) to a limited
extent, (c) No, (d) No,
(e) Yes, for agriculture,
(£) No.

US private sector will
participate in this
Project as suppliers of
goods and services,

The GOP will continue to
support the area development
components in the form of
salaries for project personre:
The GOP will contribute about
25% of the costs of the Drua
Center and the bulk of the .
costs of the Industrial Estate
With respect to foreian currer
Cies owned bv the Us, see
Mission Director's 612 (b)
Waiver in Annex D,

L



11,

l2,

13.

FY 1987 Continuiqg;Resolution Sec. 521.
If assistance ig Zor the Production of
any commodity for export, is the
commodity likely to pe in surplus on
world markets at the time the resulting
productive capacity becomes operative,
and is such assistance likely to cause

Substantial injury to U:S. producers of
the same, similar Or competing commodity?

variety improvement or introduction,
consultancy, Publication, conference, or
training), are Buch activities (a)
Specifically ang Principally designed to
increase agricultura) €xports by the host
country to a country other than the
United States, where the export would
lead to direct competition in that third
country with exporrts of a similar
commodity grown or Produced in the United
States, and cap the activitiesg reasonably
be expected to Cause substantia] injury
to U.S. exporters of a similar
agricultural commodity; or (b) in support
of research that is intended Primarily to
benefit u.s, Producers?

FY 1987 Continuing Resolution Sec. 559.
Will the assistance (except for Programs
in Caribbean Basin Initiative countries
under U.S. Tariff Schedule "Section 807,*
which allows rfeduced tariffs on articles
assembled abroad from U.S.-made
components) be ugeg directly to procure
feasibility Studies, Prefeasibility
studies, or project‘profiles of potential
investment in, or to assist the
eéstablishment of facilities specifically
designed for, the manufacture for export
to the United States or to third country
markets in direct Competition with u.s,
exportsg, of textiles, apparel, footwear,
handbags, flat goods (such as wallets or
coin purses worn on the person), work
gloves or leather wearing apparel?

N/A

(a) No
{b) No

No



- 10 -

118(c). Does the assistance
comply with the environmenta) Procedures
et forth in A.I.p, Regulation 167
the assistance Place a high Priority on
conservation and Bustalnable management
of tropical forestg? Specifically. does
the assistance, to the fullest extent:
feasible: (a) stress the_importance of
conserving and Bustainably managing
forest fesources; (b) Bupport activitiesg
which offer enployment and income

forests, and help countrieg identify

and implement alternatives to colonizing
forested areas; (c) support training
Programs, educational efforts, and the
eéstablishment or strengthening of
institutions to improve forest
Management; (4d) help end destructive
6lash-and-burp agriculture

Yet been degraded, by helping to increase
Production on lands already cleared or
degraded; (f) conserve forested
watersheds and rehabilitate those which
have been deforested; (g) support
treining, [ésearch, and other actions
which lead to Bustainable ang more
environmentally sound practices for
timber harvesting, temoval, and
Processing; (h) Support research to
expand knowledge of tropical forests

and identify alternatives which will
Prevent forest destruction. loss, or
degradation; (i) conserve biological
diversity in forest areas by supporting
efforts to identify, establish,
maintain a lLepresentative network of
Protected tropical farest ecosystems

On a worldwide basis, by making the
establishment of Protected areas a
condition of Support for activitjes
involving forest clearance or
degradation, ang by helping to identify
tropical forest eécosystems and species
in need of Protection and establish and
maintain aPpfopriate protected areas;
(J) Beek to increase the awareness of

Yes, a detailed Initial

Environmental Examination
which recommends a neqatjv
determination is includeq
ir this Prcject Amendment,

(a) Yes, in Some component
(b) Possibly » "

{c) Yes " "

(d) N/a

{e) N/A .

(£) Yes, in Some component:
(g) Yes, " "

(h) N/a .

(i) No

(3) lio

{k) N/A

W’



15,

l6.

17,

of the immediate and long-ternm value of
tropical forests; and (k) utilize the
Lesources and abilities of all relevant
U.S. government agencies?

Prevent loss of biological.diversity;
(b) be provided under a long-ternm

agrees to protect eécosystems or other
wildlife habitats: (c) support effortsg
to identify ang Survey ecosystems inp
recipient countries worthy of

Protection; or (d) by any direct or
indirect means significantly degrade
national parks or similar Protected areas
or introduce exotic plants or animals
into such areas?

FAA 121(d). 1f a Sahel project, hag a

determination been made that the host
government has ap adequate sysem for

FY 1987 Continuing Resolution Sec. 532,

Is disbursement of the assistance
conditioned golely on the basis of the
pPolicies of any multilateral institution?

B. FUNDING CRITERIA FOR PROJECT

1.

Development Assistance Project Criteria

a. FAA 8. 102(b), 111, 113, £8l(a),
Describe extent to which activicy
will (a) effectively involve the poor
in development by extending access to
économy at local level, incteaainq
labor-intensive Production and the
us2 of appropriate technology,
dispersing investment from cities
to small towns and rural areas, and

(a) No
(b) No
(c) No
(d) No

N/A

No

This is an ESF fundeqd

project.

N/A



- 12 -

insuring wide Participation of the poor

-n the benefitsg of development op a

Bustained basis, using appropriate u.s.
institutions; (b) help develop N/A
Cooperatives, especially by technical

assistance, to assist ruyral ang urban

pPoor to help themselves toward better

lite, and otherwise éncourage democratic

Private and local governmental

institutions; (C) support the self-help

efforts of developing countries; (d) N/A
Promote the Parcicipation of women in the
national economies of developing N/A
countries and the improvement of women's

status; and (e) utilize and encouraye N/A
regional Cooperation by developing

countries,

FAA Secs. 103, 103a, 104, 105, 106, N/A

120-21. Does the Project fit the
criteria for the gource of funds
(functional accounr) being used?

FAA Sec. 107. 1sg emphasis placed on usge N/A
of appropriate technology (relatively

smaller, cost-saving, labor-using

technologies that are generally most
appropriate for the small farms, smal}
businesses, angd 6mall incomes of the

poor)?

FAA Secs. 110, 124(d). Will the N/A
recipient country provide at least

25 percent of the costs of the program,

Project, or activity with Lespect to whch

the latter Cost-sharing requirement being
waived for a “relatively least developed"
country)?

FAA Sec. 128(b). If the activity

attempts to increasge the institutiona) N/A
capabilities of Private organizations or

the government of the country, or if it
attempts to stimulate scientific ang



- 13 -

FAA Sec. 281(tL,. Describe extent to
which progranm recognizes the Particular
needs, desires, and capacities of the
People of tjhe country; utilizes the
country's intellectual resources to
encourage institutional development; and
Bupports civij) education ang training in’
Bkille required for effective
Participation ip governmental Processes
essential to self-government,

FY 1987 Continuing Resolution Sec. 540.
Are any of the funds to be used for the

Are any of the funds to be used to pay
for the Performance of involuntary
sterilization as a4 method of family
Planning or to Coerce or provide any
financial inceutive to any person to
undergo sterilizationg?

Are any of the funds to be used to pay
for any biomedical Lesearch which
relates, in whole or in part, to methods
of, or the performance of, abortions or
involuntary Sterilization as a means of
family Planning?

FY 1987 Continuing Resolution. 1g the
assistance being made available to any
organization or Program which has been
determined to suppert or Participate inp
the management of a Program of coercive
abortion or 1nvoluntary sterilizacion?

If assistance ig from the Population
functional account, are any of the funds
to be made available to voluntary family

information about access to, a broad
range of family Planning methodsg and
services?

FAA Sec. 60l1(e). Will the Project
utilize Competitive selection Procedures
for the awarding of contracts, except
where applicable PLocurement ruvlesg allow

N/a

N/A

N/A

N/A

-
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FY 1987 Continuing Resolution. How much
of the funds will be available only for

activities of eéconomically ang gocially

disadvantaged enterprises, historically

black colleges and universities, and

are controlled by individuals who are
black Americans, Hispanic Americans, or
Native Americans, or who are economically
oI socially disadvantaged (including
women)?

FAA Sec. 118(c)(13). 1f the assistance
will support a Program or project
significantly affecting tropical forestsg
(including Projects involving the

FAA Sec. 118(c)(14), Will assistance
be used for (a) the Procurement or use
of logging equipment, unless an

Mmanagement systems; ‘or (b) actions which
significantly d:grade national parks or
similar Protected areas which contain
tropical forests, or introduce exotic
Plants or animals into such areas?

to the rearing of livestock; {b) the
construcction, upgrading, or maintenance
of roads (1nclud1nq temporary haul roads

undegraded foregt lands; (c) the
colonization of forest lands; or (d) the
construction of dams or other water

N/a

N/Aa

N/A

N/A
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control structures which flood Lelatively
undeqraded forest lands, unless with
fespect to each such activity an
environmental assessment indicateg that
the activity will contribute
signiticantly and directly to improving
the livelihood of the rural poor and will
be conducted in ap envirpumentally sound
manner which supportg Bustainable
develospment?

2. Development Assistance Project Criteria
{Loans Only) '

FAA Sec. 620(d). If assistance isg for
any productive énterprise which will
compete with U.s, énterprises, is there
dn agreement by the recipient country to
Prevent export to the U.S. of more than
20 percent of the enterprise's annual
Production during the life of the loan,
or has the fequirement to enter into such
an agreement been waived by the President
becauce of a national Becurity interest?

FY 1987 Continuinag Resolution. 1f for a

106, will loan pe Provided, to the
maximum extent Practicable, at 0L near
the Prevailing interest rate paid on
Treasury obligations of similar maturity
at the time of obligating sueh funds?

FAA Sec. 122(b). Does the activity
give reasonable Promise of assisting
lonq-ranqe Plans and Programs designed
to develop economic resources ang
increase Productive capacities?

This is an ESF-funded

arant project,

N/A

N/A

N/a

N/A
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3. Economic Support Fund Project Criteria

a.

FAA Sec. 531(a). Will this assistance
pPromote economic angd political

stability? To the maximum extent
feasible, is thig assistance consistent
with the policy directions, purposes, and
Programs of Part I of the FAA?

FAA Sec. 531(e). Will this assistance be
used for military or paramilitary
purposes?

ISDCA of 1985 Sec. 207. Will ESF funds
Deé used to finance the construction,
dperation or maintenance of, or the
UpPpPlying of fyel] for, a nuclear
facility? 1¢ 50, has the President
certified that such country is a party to
the Treaty on the Non-Proliferation of
Nuclear Weapons or the Treaty for the
Prohibition of Nuclear Weapons in Latin
America (the "Treaty of Tlatelolco"),
cooperates fuily with the IAEA, and
Pursues nonproliferation policies
consistent witp these of the United
States?

FAA Sec. 609. f commodities are to be
granted so that sale Proceeds will accrue
Lo the recipient country, have Special
Account (counterpart) arrangements beep
made?

Yes

No

No

N/

N/a



- 17 -

5C(3) - STANDARD ITEM CHECKLIST

Provisions of anp assistance agreement dealing
with itg implementation. 0rf .cavered in the
agrewment by imposing limits on certain uses of

funde.,

These items are alranged under the guneral
headings of (R) Procurement, (B) Construction,
and (C) Other Restrictions,

A.

PROCUREMENT

l'

FAA Sec. 602(a). Are there arrangements
Lo permit U.S, spajl} business to
Participate equitably in the furnishing
of commodities and services financed?

FAR Sec. 604(a). Will all PLocCurement be
from the U.s. éxcept as otherwise
determined by the President or under
delegation fropm him?

FAA Sec. 604(4). If the cooperating
country discriminates ajgainst marine
insurance companiesg authorized to do
business in the U.S., will commodities be
insured in the United States against
Rarine risk with S8uch a company?

FAR Sec, 604(e); ISDCA of 1980 Sec.
705(a). 1f non-vu s. Procurement of
agricultural commodity or Product thereof
is to bLe tinancuva, {y therte provision
against such Procurement when the
domestic price of such commodity ig less
than parity? (Exception where commodity
financed could Mot reasonably pe Procured
in U.s.)

Yes

From the us or
Pakistan

N/A

N/A

No



10.

FAA Sec. 603, Is the shipping excluded
from compliance with the requirement in
sBecticy 901(b) of the Merchant Marine Act
of 1936, as amended, that at least

50 percent of the gross tonnage of
conmimoditieg (computed c€eparately for dry
bulk carriers, dry cargo liners, ang
tankers) financed shall be transported on
Privately owned U.S. flag Commercial
vessels to the éxtent such vessels are
available at fair and feasonable rates?

FAA Sec. 621(a). If technical assistance
is financed, wil) such assistance pe
furnished by private enterprise on a
contract basis to the fullect extent
Practicable? wil] the facilities apg

utilized, when they are Particularly
suitable, not competitive with Private

enterprise, and made available without
undue interference with domestic Programs?

International Air Transportation Fair
Competitive Practices Act, 1974. If air
transportation of Persons or Property is
financed on grant basis, will U.g.
carriers be used to the extent guch
6erfvice is available?

FY 1987 Continuing Resolution Sec. 504.
If the U.s. Government ig a Party to a
contract for Procurement, does the ,
contract contain a Provision authorizing
termination of Such contract for the
convenience of the United States?

No

Yes, PASAs are not
contemnlated under
the oroiect,

Ves

All direct aIp
contracts will
contain such
nrovision.

Yes



B. QONSTRUCTIOE

FAA Sec. 601(d). 1If cdpital (e.q.,
construc:ion) Project, will u.s,
engineerinq and professional services be
used?

FAA Sec. ¢1l(e - If contractsg for
Construction are to be financed, will
they be let on a competitive basig to
maximum extent Pfacticable?

FAA Sec. 620(k). If for construction of
Prfoductive enterprise, will dggregate
value of as6lstance to be furnished by

were described jip the CP), or does
assistance have the €éxpress approval of
Congress?

C. OTHER RESTRICTIONS

1.

FAA Sec. 122(b). 1f development loan
repayable ip dollars, ijg interest rate at

FAA Sec. 301(d). If fund . is established

solely by U.s. contributions and
adninistered by an international
orianization, doeg Conptroller General
have audit Lights?

Sec. 620 - Do arrangementsg exist
to insure that United Statesg foreign aigd
is not used ip 4 manner which, contrary
to the best interests of the United
States, Promotes or a66i6ts the foreign
aid projects or activities of the
Communist-bloc countiies?

No

Yes

Yes

N/A

N/A

o
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4. Wil 4rrangementg Preclude uge of
tinanclnq:

‘.

I . FY 7 nuin
ﬁgsolution Secs ., 5265, 540, (1) To

Practice abortions; (2) to pay for
pertqrnance of involuntary

financia) incentive to any person to
undergo sterilization: (3) to pay for
any biomedica) fesearch which
telates, ip whole or Part, to methodg
0L the bPerformance of abortions or

FAA Sec. 483, To make reimburge-
bursements, in the forp of cash
Payments, to Persons whose illicie
drug CIops are eradicateq?

FAA Sec. 620(q). To Compensate
owners for éxpropriated or
Nationalizeg Property, except to
compensate foreign hationals ip
accordancte with a land reform Program
certified by the President?

FAR sec. 660, To provide training,
advice, or any financial support for
police, Prisons, or other law
enforcement forces, except for
Narcotics Programs?

Sec. 662. For CIA activitieg?

Sec. 636(i). For Purchase, sgajle,
long-term lease, 2xchange or guaranty
of the sale of motor vehicles
Ranufactured outeide U.s,, unless a
waiver {g obtained?

FY 1587 Continujng Resolution Sec,
203. To Pay pensions, annuities,
retirement PaYy, or adjusted service
compensation for military Personnel?

Ves

Yes

Yes

Yes

Yes

Yes

Yes
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FY 1987 Continuing Resolution Sec, 505,

To pay U.N, assessments, drrearages or
dues?

FY 1987 Continuing Revolution Sec. 506 .
To carry out Provisions of FAA section

FY 1987 Continuing Resolution Sec. 510,
To finance the export of nuclear
equipment, fuel, or technology?

FY 1987 Continuing Resolution Sec. 511.
For the Purpose of aiding the efforts of

FY 1986 Continuing Resolution Sec. 516.
To be used for Publicity or Proraganda
PULpPOoses within U.S. not authorized by
Congress?

Yes

Yes

Yes

Yes
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Annex ¢

Page - |

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDI CATORS

MEANS OF VER] FICATION

TMPORTANT ASSUMPTIONS

|
Prugram or Sector Goal: The broader |
objective to which this project |
contributes:
1. Eradication of opium poppy )
production within a process of
rapid socioeconomic development in
the remote parts of Pakistan, ]

2. Elimination of druqg abuse in
Pakistan.
A-1

Measures of Goal Achievement

1. Poppy cultivation eliminated
in all settled areas by 1993
without serious economic hardship
in areas now dependent on poppy
1ncome,

2. Pakistar's addict populatcion
reduced by at least 15% by 1993,
A-2

1. Fmbass and GOP estimates

2. PNCUB and Embassy estimates

A-3

Assumptions for

l1.a. GOP continues
eradication plgn.

l.b, Once (he ban ¢
Gadoon-Amazar 'and Kala
cultivdators ul‘ll he
suitahle
might twe
1., Price ot

Stanificantiy,

s

Settled areas
Jrown,

2. GUP continues
Pakistan a drug
A-4

1Ly
free

unahle

O TUm ey

achtieving qoal

CoOmmt

bhaka,

tnowh

noig

committment
nation,

targets:

tment to the

enforced in Buner,

poppy

to find

ch poppy

1NCrea:e

Lo make

Project Purpose:

l.a. To change the economy of Gadoon
~Amazai from one based ptimarily on
POpPpPY to a diversified agriculctural
and non-agricultura} system with
atrong ties to the national economy,
l.b. To halt Poppy production in
Kala Dhaka by bringing this remote
area into the mainstream of
Provincial and nationa) development.

————

2. To support local, provincial and
national efforts to achieve a drug
free society through reduction of
drug demand and drug production.

B-1

Conditions that wil] indicate
purpose have been achieved.

End of project Statuys.

1. Poppy area restdents maintain a
standard of living comparable to
Pre-project levels.

2. Industrial Estate fully leased
ana plancts in operation,

3. Al}) weather road networks

established that effectively cover
the two areas and link them to

other reqgions,

4. A9 marketing systems established |
for non-craditional crops from

the areas.
Drug Abuse Prevention Resource
Center fully functional and
feceiving 100% of its sunport
from cop,

Embassy and Gop estimates
Mid-term and pop evaluation

Results of Gop evaluation
and GOP records.

Assumpiiong

l.a. Poppy bLan
by ¢op, area resident s
Project benefis;
Lobo ¥ola Dhaka
benefits;

fenydent s

1A Gadoon-Amaza

contin

and comply wygh the

e

henefits flowing, o/a Year 3

amendment .

2. Lncal, provincial
will make full yse
facilities;
environment wil! termjq
to function easyly,

B-4

and national
of the Drug Cente:
the SOCI0-politicg]

{he s5ee

for ackieving PUrpose;

continued
ite to ACCepg
ban.,
CPU prrogect

GUP enforces POPPY ban once

of

qroups

qroupe:s
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LOGICAL FRAMEWORK

NARRATIVE SUMMARY

OBJECTIVELY VER TFTABLE INDI CATORS

]7 MEANS OF VERIFICATION

Output:
(For list of outputs and
their magni tudes, please
See Section I11.B, of che
Project Amendmenc).

Magni tude of Outputs:

. Project and AID records
Project Evaluations

Assumptiong

IMPORTANT ASSUMPTLONS

for achieving outpucs:
l.a. Line A49eNcies continue Lo Cooperate;

' pcy continues. (o voordinace inpucs;
area residenty continue to cooperat..,

, Lebe Kala bhak.a tribal leaderg acCe

| 1nvolvement of Government ofticiais and

technical ALBISLance team; GONWFP
Provides PCU Jeader of appropriate

PArL1Cipate 1 Project activities

Other donors and GOP make inputs 1n

} qualitications; Aled resident s

Commodities

please see Section V.E.

Project Evaluations

Assumptions for Providing inpucs:

- Necessary contraces cempleted on Cilhe,

14
2.
c-1 Cc~2 c-3 timely fashion.
D-4
Inputs: Implementation Target (Type and
Technical Assistance and other Quantity):
personnel (For list of Proposed inputs, Project and a1p records | 1

Operations (including training)
Construction

GOP sgtaft facilities, and on-going
programs

Other donor inputs (Drug Center
only)

D-1

Frnancial Analysis)

PNCB Reports

2694p (sp)

2. Faciljties avatlable for Project use

as planned

3. Qualified pPersonnel 1n s and Pakititan

Afe avatlable (o (he pProjece,

4. Commoii (1es wil] be avVallable whep

Needed,

5. Project funding provided A% sChedi]ed
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Annex D
Page 1

NORTH WEST FICNTIER ARFA DEVELOPMENT PROJECT

FAA SECTION 511 t(e) CEPTIFICATION

L, James a. Norris, +he Principal offjicer of the AGency far 1n
Development inp the Islamic Pepublic of pak

istan, having ‘taken into
account, among other things, the maintenance and Utilizaticn of projects

in the Islamic Republic of Pakistan Previously financed or issisted by
the United States, do hereby certify, pursuant to Section 6l1(e) of tre
Foreign Assistance Act of 1361, as amended, that, jp my judgment, tre
Islamic Republic of Pakistan hag both the financial carability and the
human resources capacity effectively to maintain ang Utilize the proposed
North West Prontier irega Zevelopment Proiect Amendrent,

ternational

This judgment is Sased ipcn the Project analysis as detajiled jp the
West Frontier Area Cevelozrent Project
the conditions imposed thersip.,

North
Parer Amendrent and is subject to

/l%)\/‘
“ . \
anes A, Norris

Diractor
USAID/Pakistan

3;/ T /1 ke
Jate

Clearances:?DM:RWNachtrieb:(draft)
RLA:TBCarter:(d:aft)
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NCPTH WEST FPONTICR APEA DEVELOPMENT PRPOJ=CT
FAA SECTTON 612 (b) CEPTIFICATION

A major furpose of the $2.280 Eillion economic assistance pPrcgram
negotiated between the Governmen65'of the niteg States and Pakistzn,
acknowledged by beth Gove atents and a Primary reason for both
Governments having decideg to develop an fconomic assisgtance packaze, s
0 provide 5alance of Fayments dssistance to Pakistan,

I have carefully reviewed the advisability of disbursing United States
dellars in lieu of Uniteg States-owned €xcess foreign Currency ro Lay for
local costs of projects teing implement ed in Pakiztan, 0 light of tre
United States Government'g objectivyes corcerning +re Program, I wave
determined that it would re brejudicial rq U.S. interests and gnals to
bay for al] local Clrrency costs with Upj-ag States-owned r.cees. Sych a3
rFrecedure woylg Brevent the United States fropm providing tre maxioum
incunt of talance of Eavyments suprort under the economic assistance
fackage, apgd woulgd Consequently tndercut cne of the basic Cbjectives of
the pregram. The objective of Breviding talance of Payments assistance
to Pakistan ¢an best be achieveg by disbursing United Stateg dollars to
Pay for local CC-ts of the Program. Section 612(b) of the Foreign
Assistance act of 1961, as amended, duthorizes the administrative
official approving the Voucher to determine that local costs will te
funded with direct payment of dollars for the Program. pursyant to this
Provision, Handbock 19 fequires thae the Mission Director (or his
“esignee! make a determination 45 to the reason in any irstance wrera
Cnited States dellars are used (disburseq) when United States-ownedq
foraign Currency is availatle, Adhere doilars Are used for loca] Cos%s
financing, USAID/Pakis*tan will therefore ~ake distursenents to the copP in
.S, Clrrency.

In view of the abcve raticnale, I, James A, Norris, Principal officer of
the Agency for Internationa] Development ip Pakistan, bursuant to Sectjon
hl12(b) of the Foreign Assistance Act of 19€1, as imended, do heraby
Certify the need to disburse dollars to cover local Currency cos:s in
lieu of using United States-owned eXcess rucees ynder the YNorth uWest

Frontier area Development Project Amendmens,

Norris

.//USAID/Pakistan
)
j ’jﬁﬁ /4 /4K
' Cate

Cleatances:PDM:PWNachtrieb:(draft)
PRO:WTate:(draft)
F‘M:ADPratt:(?ﬂ%,‘,-
DD(A):PDavis:
RLA:TBCarter:(draft)
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CERTIPICATION FOR CCMPLIANCE WITH GPAY AMENTMENT

I, James a, Norris, rhe drincipal officer of the Agency faor International
Development in the Islamic Republic of Pakistan, do hareby certify that

t he procurement planp in the North-west Frontier Areg Development Project
Paper Amencment “3: develgped with full ccrsideration of Taximally
involving Minority ang dcmen-Owneq Firms, or Gray Arendrméent
Organizations, in the brovision of required gocds and services and that
the project js not appropriate for minority or Gray Amendment set-aside
contracting. During the course of implementation, oPportinities for Such
organizations to Participate wjl] te fully considerad,

\hjﬁmq / ')Z%,

~ dames a, Norris
/' Director
USAID/Pakistan

3 el /1 f5%e

/ Date
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Annex £
PROJECT AUTHORIZATION AMENDMENT Page 1

Name of Country/Enti ty: Pakistan Name of Project: North West Frontier

Area Development
Project No. 391-0485

1.  Pursiant to Sections 531 and 104 of the Forej gn Assistance Act, as
amended, the Gadoon-Amazai Area Development Project for Paki stan was
athorized on August 10, 1983 with a funding level of Twenty Million
Uni ted States Dollars ($20,000,000) ip grant funds. The Project
Aithori zation was amended on July 5, 1984 to provide addi tional funding

Authori zation was further amended on September 29, 1987 to provide
additional fundi ng of One Million United States Dollars ($1,000,000),

2. That Project Authori zation i g hereby amended as follows:

(A) 1 hereby authorize additional planned obligations not to exceed
Thirty-Two Million United States Dollars ($32,000,000) in grant funds
OVer a ten-year period from the date of original athorization of this
Project, ubject to the availability of funds in accordance .ith the
A.1.D. 0YB/allotment Process, to assist in fj nancing foreign exchange
costs and local currency costs for this Project. The total planned
obligations for this Project shal] ot exceed Sixty-Three Mi 11i0n Uni ted
States Dollars ($63,000,000) in grant funds. Thie additional Thi rty-two
Million Dollars ($32,000,000) i authorized to assist the Cooperati ng
Country to carry out its Special Development and Enforcement Plan for the
eradication of opium poppy cultivation by financi Ng a second phase of
development activities (inc]uding agriculture, infrastructure and
training) in Gadoon-Amazai, and a first phase of development activities
in adjacent Kala Ohaka. A portion of the funds will also be used to
assist the Cooperating Country to try to contro} domestic drug abuse by
helping to finance the establi stment of a drug abuse prevention facili ty.

(B) I further authorize extension of the Project Assi stance
Completion Date (PACD) to August 9, 1993,

(C) The followi Ng three new Conditions Precedent and two new Special
Conditions are hereby addedq:

(1) Conditions Precedent to First Dj sbursement Under the Kala
Dhaka Grant Component

issuance by A.I.D. of documentation pursuant to which such dj sbursement
will be made, the Grantee shall furnish or have furmished to A,1.D, in
form and substance sati sfactory to A.I.D.: {a) a written statement



(2) Conditions Precedent to Dishy rsement for Road Construction
Activities to Be ImpTementsd 17 oiw tast Bank portion of the Kala Dhaka

of new or rehabi li tation of existing roads in that portion
of the Kala Dhaka prnject area which lies to the east of tne Indus Ri ver,
or to the issyance Ly A.1.D. of documentation Pursiant to which sich
] 1 be made, the Grantee will provide to A,I1.D. in form and
ubstarce satisfactory to A.I.D.: (a) dcumentation confj ming that the
Grantee has established, or has caused to he established, a Project

be appointed, a Project Directgr for the Kala Dhaka Project Coordi nation
Unit, ‘ogether with the name of saig person and his ,pecimen signature.

component or to the issuance by A.1.D, of documentation pursuant tr which
such di sbursement will be made, the Grantee shall furnish or have
furm'shed to A.L.D., in form and substance sati;factory to A, 1.D., a

(4) Special Condi tion - Control of Opium Poppy Related
Activities In the Kala Dhaka Project Area

As a Condition Precedent to Dj sbursement for activities
under the Kala Dhaka Component, the parties are required to have reached



The Grantee agrees to carry out.or cause to be carried out said
enforcement agreement, as it may be from time to time anended by the
Parties, in a Prompt and effecti ve manner. If at any time prior to the
Project Assistance Completion Date (PACD) for this Project, as it may be

inits di scretion, that the Grantee or the Goverment of the NWFP has not
substantially complied with saig enforcemert agreement or has failed to
act in good faith 1n its efforts to Fulfill the temms of said enforcement
agreement, A.1.0. reserves the right to: (i) suspend all further
assistance under the Project or such part thereof as A.1.D. may deem

During the interim aftep signature of the Eighth Project
Agreement Ame ndment which incorporates the Kala Dhaka component into the
Project and before enforcement of the opiym POppy cultivation ban in the
Kala Dhaka Project Area 1n accordance with the dgreement referred to in
the First Condi tion Precedent, the Goverment of Pakistan agrees tg take
all actions within the capacity of its resources to prevent the spread of
POPPY cultivation to those locations in the Kala Dhaka project area where
the crop is nt urrently grown.

3. The cTiginal Authori zation Cited abowve, as from time to time

Previously amended, remains in full force and effect except as hereby
damended,

USAID/Paki stan

Date:i,},cé' /f/‘?ff

Clearances:PDM:RPMathia: (Draft)
RAQ/P: TDu rrani : (Dratt)
POM:RWNachtriep : (Draft)
PRO:FWTate : (Draft)
FM:ADPratt: (Draft)
(A)DD:PDayg s - (Draft)

r:8/30/88

"l
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DRAFT PROJECT DESCPIPTION FOR INCLUSION IN PROAG AMENDMENT

I, Project Goal and Purpose

The goal to which the project contritutes ig tre eradication of
opium poppy production within a4 process of rapicd socio-economic

development in the remote areas of Pakistan., The pProject is also
designed to contribute to the qoal of elirinating drug abuse in Pakistan,

The purpose of the Project in Gadoon-Amazai, ana other project areas
éxcept Xala Dhaka, is to change the area economy of tre remaining poppy
Producing areas of the Northwest Frontier Province from cne based
primarily on Doppy cultivatior to a diversified agricultural and
non-agricultural System wi«h Strong ties to the national economy, which
will facilitate tre GOP's enforcerent effort with rescect to poppy
cultivation ang narcotics production,

prevent future increases as producers attempt to move in from Gadoon
Amazai, by brinaging this remote, economically neglected arec into the
mainstream of t e pProvincial ang national economies.

The main purpose of the Drug Abuse Prevention Resource Center is to
support and encourage local, provincial ang national efforts ton achieve a
drug-free soriety through reduction of both drug demand and drug
production,

II. Project Components

The project has five inter-related components :

A. Gadoon-Amazaj Area Development

This component involves the implementation of hundreds of
Sub-projects in the fields of ir rastructure {roads, irrigation channels,
water supply systems, schools, veterinary clinics, etc.), agriculture
(horticul:ure, improved seeds, land leveling, fertilizer, etc.) and
training (primarily for off-farm employment and women's education), A
first phase, funded with $20 million, will be corpleted in mid-1990. a
second phase, also funded at 3$20.9 million, will Complete AID's
involvement in the area, and is designed to achieve the purpose outlined
above.

B. United Nations Pund for Drug Abuse Control (UNPDAC) Activities

This component, funded at $10 million, provides support to
UNFDAC in undertaking development activities in other Poppy producing
areas of NWFP. These activities, as well as the activities in which AID
has a more direct implementation role, and described in components a, c,
and D, are coordinated by the GONWFP's Special Development Unit, and thus
tied to Pakistan's overall poppy eradication effort.
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C. Gadoon-amazai Industrial Estate

AID is subporting the GOP in the establishment of an industrial
estate to be located inside the Gadoon-Amazai pProject ares, The estate,
which should provide jotc for many hundreds of project teneficiaries, is
receiving $1 million fror AID for the construction of kagje
infrastructure.

D. FKala Dhaka Area Development

Since successfy:? enforcement of the Poppy ban in Gadocn, some
drug dealers and pPoppy c:iltivators have moved their operations to
adjacent ¥ala Dhaka, AI2 will finance a first phase to Zesign a series
of infrastructure, agriculture, kealth and training Sub-zrcjects,
intended to bring “his VeIV remcte area into Parity wi«- the surrounding
region and to integrate j- into the Provincial and ra*icnal economics, A
significant effore of the first ohase will be khe design of access
roads. AID €xpects to finance construction of these roads, and
Supporting development activities in agriculture and other disciplines at
the level of 315 - 20 million during a second phase of activities likely
to start within 12 to 24 months of this P oject agreemen:t. 1Inp addition,
Phase I will fupg construction of a few small infrastructure activitijes

E. Drug Abuse Prevention Center

A National Drug Abuse Prevention Resource Center will be
established by the Pakistan Narcotics Control 3oard (pNc3) in Islamabaq.
AID has already contributed to thisg Project threugh its Pegional
Narcotics Education Project (398-0355), Additional resources of $3.1
million will be provided through this component of the NWFADP. The
Center will form strong linkages with Ccooperating agencies in Karachi and
Quetta, and at g3 later stage branch offices will be estatlished there,
Other towns will also be linked to the Islamabad center. < pe Center will
be an information clearing house, with, ultimately, a professional staff
of about 40 people. The Center wWill commission and conduct a range of
training courses, ang be the source of funding for national media
campaigns and local information efforts.

III. Implementation Plan

A. Implementation Schedule

The activities of the UNFDAC will continue over the life of the
project amendment. AID involveiment in the Industrial Estate js almost
complete; only Payments on the relevant host =>ountry contracts remain.
The Rala Dhaka first phase will last 12-24 months. During this phase an
additional amendment will be designed to cover a second phase of

A
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activities to last from 3 - 4 years. The drug center will be started
inmediately Uoon signing of the oroject agreement, and should be fully
operational by the PACD, USAID involvemen* in Gadoon wil) be qradually
bhased out over the remaining life of the project and wil] fe reduced to

2aro by the PAcCD,

B. Administrative Arrangements

In Cadoon the project will be implemented by a Project Director,
supported by a Project Coordination Unijt (PCU), and guiced by Project
Coordinating Cormittees ang a4 Project Peview Board. This pattern wil}
also be followed in Kala Draka, although, since this ares is a
Provincially Adrinisteraq Trikal 2rea, the Deputy Commissioner, Hazara,
Wwill act a: Ex-0fficio Project Directnor.

UNFDAC will be adrinistering Component A activities, Tre Industrial
Estate component will be administered throuah the Gadoon PCU. The

Pakistan Narcotics Control Boargd will administer the Drua Center,

C. AID and Gop Pest sibilities

1. ArD Pesponsibilities

AID will be responsible for:

related to the development program including definition ang review of
financial ang administrative arrangements;

B. initiation of periodic dishursements of funds for
project implementation ancd follow-up on use of funds;

C. overall monitoring of Droject nrogress:

d. Participation in the Gadoon II and Kala Dhaka Project
Peview Board;

€. procurement of selected local and expatriate technical
assiscance and contract personnel and management of these contracts;

f. off-shore pProcurement of selected commocdities;

9. arrangements for overseas training proarans:

h. coordination of inputs from other AID projects:;

i. Participation in proiject 2valuations; ancd

j. Participation in ys Mission/Gop discussions on
enforcement of the poppy ban.

2. Gop Responsibilities

a. GONWFP

Provincial government agencies will be responsible for:

. 0
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1. provision of suicably qualified scaff for che Gadoon
IT and Kala Dhaka Projecc Coordinacion Unics, as described in the Projec:
Daper ;
A ii. line agency supporc in che implemencacion of Gadoon
IT and Kala Dhaka Subprojsces,  gg described in the Projecct Paper, wich
the following excepcions:

(a) off-farnm training during ac leasr che firse year
of Gadoon 11 wil] be carried ouc by the Overseas
Pakisctani Foundacion, under concrace wich che
PCU;

forescry/Wactershed Managemenc accivicies will %
tndercaken in Kala Dhaka by the deparcmenc of

Forescry and the World Food Procram (wrp) under

(¢c) small infrascruccure Subprojeccs in Gadoon and

their work will be supervised by che PCU, che
line agencies, che technical assiscance
personnel and/or AID technical personnel working
in supporc of the PCU; and

(d) che design of che access roads on the easc bank
which will be undercaken by concracced firms
undéer che Supervision of aAIp technical personnel,

1ii, parcicipacion in the Gadoon II ang Kala Dhaka
Projecc Review Boards, Projecct Coordinacion Councils and projecet

evaluations, as described in the Project Paper; chis wil} involve the
Provincial Governmenc in providing;

(a) annual work Plans for PRB and AID review:

(b) solving implemencacion problems; andg

(c) coordinacing inpucs from various line agencies
and ocher GONWFP enticies,

b. pakiscan Narcotics Control Board

The PNCB will be che counterpart agency for che establishment of
the Drug Abuse Prevencion cencer, AS such the PNCB will be responsible
for:

(a) provision of all scaff wich the exception of the contracced
advisors;

(b) procurement of shelf commodities; and

{c) implementation of subprojects.
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DRAFT SCOPES OF JORK FOR TECHNICAL ASSISTANCE PERSONNEL

This annex Provides decajilegd Scopes of work (SOW) for che long term
advisors for Gacoon and Xala Dhaka., 3 local cranslacor/depucy COP for
Kala Dhaka will be hired by che €onctraccor once in councry, and the
concraccor will therefore pe fesponsible for Preparind ‘chis snw.

1. Pascure ang Forage Advisor for Gadoon (Pakiscan)
a@. Setting

Hiscorically Pakiscan agriculcural Policy has focused on
animal healch and veterinary services and hasg noct devoced many resources
to animal nucricinn. Provincial grazing and forage activicies are partc
of the mandace of che GoMWFP Deparcmenc of Forescry, buc this Deparcmenc
has continued €2 have a strong focus on forescry ang excremely limjced
Work wich pasc.reg und forage,

Gadoon I pascure developmenc mec with only limicegd Success. One problem
was concepcual; che brogram was viewed as a range managemenc activiey,
which implies ap &xcensive grazing program. The Gadoon I concept will
focus on intensive grazing and forage produccion,

Considerable informacion has been assembled under che Gadoon projecct
and is available for a base of Information on which to develop this
acciviecy, Also staff members ac che Pakiscan Foresc Inscicuce, Peshawar,
have iniciaceq pPascure and forage research. Ssome research resulcs have
been publisheg, The Nacional Agriculcural Research cencer {NARC),
Islamabad, has also compiled information On pascures ajg forages,

will provide increased quancicy and qualicy of livescock feed. He will
review prior range Managemenc, pascure and forage work in NWFP, This
will require Professional concact with the Agriculcural Universicy ac
Peshawar, the Pakiscan Foresc Inscicuce, Peshawar and che National
Agricultural Research cencer (NARC), Islamabad as wel] 4s a review of
Project files,



The advisor wil) work wich ryral Populacions ipn idencifying and
underscanding cradicional grazing paccerns and forage broduccion in order

Specifically the advisor shall:

- Escablish 15-2¢ ctrials ang demonscracions €O improve Pascures co (a)
Provide increased quancticy of feed ang (b) excend che Jrazing
Season. Also develop crials and demonscracion for 1muroved forage
produccion, Decermine che -Ypeés of grasses anpg fcrts nacive co che
area, incroduce New variecies ang tesc cheir produccive Capacity and
nucricion valye,

- Jevelop forage Procduccion svyscenms which inprove the nucricive
qualicy and quancicy of cuc forage, Idencify supplemencary feed
resources allowing developrenc of incensive livescock feeding
syscems.

- Conducc cechnical trials and economic anaiyses of the value of
fercilizing grazing areas ang forage fields,

- Assisct che Deparcmencs of Forescry, Livesctock and Agriculcure co
work cogecher ip expansion of the program.

- In cooperacion wich che Projecet Direccor, PCU, and GONWFp cfficials
idencify and Selecc 3 parcicipancs for shorc-~cerm overseas training
in various aspeccs of pascure and forage production.

objecctives., The work plan shall be reviewed wich che Projecc
Director, PCU, the usatp Projecc Officer and others as may be
necessary,
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will be based on che goals ang objeccives addressed in che work
pPlan. The evaluacion will also decermine if chis accivicy should be
concinued inco 3 5#cond ctwo-year assignmenc,

cC. Qualificaciong

An advanced degree in agronomy or livescock bProcduccion wich
emghasis on forage produccion and bascure developmenc js desired.
minimum of fjve Years of professional field experience is required, The
advisor musc have a background in or an underscanding of rural
sociology, The Posicion of Pascure/forage advisor will require scamina
and acilicy co incercake cXtenzive field work and travel. He will also
AOrk wich farrers, tnion Council represencacives, Governrenc officials
and research scaffs at all levels,

2. Trzainine Specialisc for Gadoon (Pakiscan)

4. Sectcing

As noced throughouc che projecc amendmenc, che Mission
Seeks an expanded role for off-f. -m emnploymenc during che lase five years
of USAIL involvement in Gadoon. It has therefore peen agreed chac che
PCU shall be Strengchened by che escablishmenc of a Training Office, to
be headed by a Training Specialisc, ang Supporced wich vehicles, office
equipmenc and clerical personnel, The Sctacement of work for the head of
the office follows,

b. Scacemenc of Work

As head of che new Topi Training Office, che Specialisc
shall:

~ coordinace training componencs, maincain craining and
Placemenc records, monicor training agreemencs and decernine che need for
and supervise shorc cerm consulcancs;

- Prepare scopes of work for shorc term consulcancs;

-~ conducc periodic Surveys of cthe pProject area co
decermine che relacive effectiveness of training Programs, placemenc
progress and idencify che need for additional training and/or placemenc
services;

- provide adminiscrative Supporc for che Women's Cencers;

- work wich Agriculcural Universicy of NWrp personnel in
farmer and farm family training;

-1
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- coordinace in-service training of teachers boch On-sjce
and ac Pakiscani educacional inscicu:ions.

During Year 1, c¢he Primary funccion of the Specialisc wil) be co
Supervise cthe work of the Overseasc Pakiscanij Foundacion {OPF) in
implemencing Gacdoon IT crainj S ozjeccives, If the OPF work is
sacisfaccory, the Training off;ce will continue in a mainly
monicoring/supervisory role. If 0pF s noc found dCCepcatle afcer the
evaluation ac che end of che firse Year, che Training Offjce will have co
take on direcec training accivicies, Using local ang €xpatriace sporc term
technical assistance. The budgec provides for eicher a concinuacion of
che QpF <contracc, or che Use of ccher consulcancs.

The specialisc shall be fespensicle €NsSuring chac che f::lowing are
achieved:

~ iiencificacion ¢f inscicucions in Pakiscan thac provide
training for off-farm enploymens .

- idencificacion of Gadoon residencs who d4re suicable for
off-farm enploymenc training;

- ensuring thac che maximum number of eligible persons
receive training, ang thac candidaces are selecced on che basis of meric
and suicabilicy, noc for policical reasons;

- idencificacion of opporcunicies to improve cthe skills of
local teachers, eicher On-sice or ac Pakiscanj insci:ucions;

- eNnsuring chac che maximum number of area teachers
benefic fron training opporcunicies;

- Supervision of the in-service training of non-formal
educacors in che Women's Cencer programs;

- coordinacion wich non-formal educacors jn program
developmenc;

- coordinacion of in-service training of projecc Personnel,

The specialist shall be available o assisct the Kala Dhaka PCU in the
selection of schools to receive ceacher housing, if required,

€. Qualificacions

The individual for chis Position muse have a scrong
interesc inp vVocacional education, ang have experience in Supervising

W
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pPrograms thac have led ¢o employmenc for a fural populacion. A degree in
vocational/cechnical educacion is required, denonscrated success in a
placemenc pProgras and enchesiasm for achieving.employmenc goals are
essential,

3. 2ura) developrenc Specialisc, kala Dhaka Chief of Parcy
(Expacriace)
—=fodtlilace)

a. Seccxng

The Goveramenc of Norch West fronctier Province wishes co
design anda intlerenc a ruraj development projecc in che Xala Dhaka Area
Of Manse-rra 2isctrice in Co-operacion with che ‘niced Scaces Agency for
Internacional Jevelopmenc, 7I¢ 1S proposed co d4Ppolnc a Technical
Assistance Tean o various disciplines ¢o assisc a naciona! Projecc
Manager who wy}: ¢ in charge of a Projecc Co-ordinacion unjc which will
design and imclement che Frojece,

The Kala Dhaka area is a relacively rémoce, mouncainous angd complecely
independentc tribal area whickh has minimal ang difficule syscems of
commilicacion and vircually no modern amenicies. T7e imnmediace prioricy
is to develop a road Syscem which will connecc the area with che more
developed parcs of che Province and provide a basjc incernal
communicacions syscem in order to facilicace economic and socia)
developmenc.

Data cn which to base a decailjed evaluacion of che developmenc poctencial
is generally notc available, buc che major resource is agriculcural land,
mainly in che form of narrew terraces On sceep slopes, alchough there js
some flaccer placeay land in cercain parcts of che area. Annual Cropping
of wheat, maize ang €0 a smaller excent Poppy are che main economic
accivicies, Rice js Cultivacted in che Summer where simple village
irrigacion Systems have been construcced. There is Some raising of
livestock and there is g potencial for re-afforescacion and suscained
yvield felling of €risc.ag forest resources,

There has been degradacion of lanad through deforescacion and
over-grazing, buc che overall excent of cthe damage is not known, Cis
apparenc from preliminary invesctigations thact che area could have a
substancial technical pocencial for che introduccion of fruic crees ang
the developmenc of horciculcural cropping Parcicularly if che presenc
limiced irrigation Sysctem can be expanded. The major conscraincs to such

development wi]] be high racios of populacion to cultivaced land, long

4@
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managemenc and che limized concace of a largely illicerace populacion
wich modern Syscems of farning,

b. Scacemenc of work

Wich che help of shorc-cerm cechnical advisors ang USAID
bersonnel, che cop shall help che Projecc Manager co:

== initiace piloc sub-projeccs during che design of
Kala Dhaka IT, as decaileg below,

== estaclish 3 Projecc Coordination yn:c as Oghj .,

Specifically, the candicare shall advjse and assisc che PCU in Kala Dhaka
I by:

Subprojeccs, roag and wacer Supply Systems, irrigacion channel
improvemencs, and poctencial sites for mini-hydroeleccric facilicies; 3)
providing logiscical sueporc for che mobile medical teams who will work
in chree monchs cycles in che incerior villages; 4) seleccing dispersed
row-crop demonscracion plocs among suicable villages in each Tribal area;
S) Supervising che seleccion of tribal people for agriculcural training;
6) Supporcing che worla Food Program/Forescry Deparcment Wactershed
Managementc Projecc; 7) seleccing 20 cribal area residencs for teacher
training; 8) helping to cNcourage accijve GONWFP line agency parcicipacion
in che Projecc; and 9) Sdpervising che transporcacion Scudy,

The COP/Rural Developmenc Specialisc wil) be assisted Oover time by che
PCU ceam of three civi) engineers, anpd One specialisc each in
agriculture, haalch, social science, ang forescry, who will have
inmediatce responsibilicy for devising ang carrying ouc the field work
necessary for projecc implemencacion and supervision.

C. Qualificacion

Engineering, or combination in both by BA ang MA is highly desirable. A
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involving daca colleccion, feasibilicy analysis, and implemencing rural
projeccs. IZeally che candidace should havye tonsideratle eXperience in
the Planning of azriculcural projeccs in stallrolder areacs of the
mouncairous recione of South and cencra) Asia and be atle tO co-ordinace
the efforcs of mulci-disciplinary teans., Decajleg knowledge of farming

and fores:ry SYsims which can be incroduced on high mouncain slopes would
b p

be an acdvan-age,

Candidace musc be in good healch, as phvsical demands of field work and

management of varijed field ceams will reguire ‘epeaced cravel by vehicle,

boac, ang fooc, over rough cerrain, wich pProbakle overniaghc in Primicive
quarcers.

oY)
x

On arrival in ¢ is
his translacor, Zepy
fesponsible for adve
candidace,

an, che selecced COP shall %wire anp assiscanc co be
+ The COP shal: Prepare a scope of work and be
tising, incerviewing and seleccing che successfuyl

4. Scopves of Work for che Long Term Advisors for Xala phaka
(Pakiscan).
~=criscan;

8. Civil Engineer

The Pakiscani engineer will he invescigacing repcr ced
potencials for mini-hydroeleccric sictes, which may be boch ground-wvacer
springs, or Cribucaries of rivers; the exiscing condi:ion of village
wacer supply syscems and cthe location and respeccs for development of
water supply syscems in communicies which do not have a cencra) or near
water supply; che exiscing condicions of irricgacion channels and the
likely locacions of fucure irrigacion channels whjch appear co have
Suicable prospeccs for new conscruccion; field observations of exiscing
transporc rouces in cthe interior which link villages to each other and

The field work above will be done with a view to mapping sice locacions
o provide topocraphy of che site, salient Physical feacures (for
trails: wvercical and horizoncal alignmencs), co Produce sufficient daca
necessary to cose escimacing., The Civil Engineer will be supported by
the Oghi pcu €ngineers,

The engineer should have a minimum BS degree in Ccivil Engineering, wich
experience in design of smal) water supply syscens. Experience wijch
roads, irrigacion and hydel is highly desirable.

k. Health/Nucricion Specialist

The Pakistanj specialisc in Healch/Nutricion will

SN
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examine che presenc healch angd nucricion scacus of the Xala Dhaka
populacion, The objeccive ig ro provide, from field obs:rvacions,
interviews with Village Zlders, public healch officials, ang the rural
Popuiactions, a SYscemacic lisc of endemic disease, heal:h Problems,
diecary deficiencies, Ocher aspects of healch and nucricion which have
their basis in che living ang working condicions of cthe populacions, The
specialisc wjll} then fecormend, in specific terms, cthé ‘effeccive way of
correcting chese Problems given che accicudes of Populacion which mighec
influence che delivery of solucions,

€. Agronomis:

The Pakis:zan: agronomisc will Survey cre agriculcyral
Stacus of che ares, Using wha: limiceg Primary sources are available, ans
working closely wich the Agriculcural niversicy ac Peshawar, che
Narcotics Affairs Unic acriculcural €XPercs, cthe Special Developmenc Unic
advisors, and che P&D and Agricul cure Deparcmencs of che GONWFP. The
objecctive will be to develop a realiscic plan for improving cthe
agriculcural incomes of Xala Dhaka farm families. The agronomisc will
provide a reporc on che currenc sctate of agriculcure, including crops and
vields, livescoc" councs, food preferences, Sources of imporced food, use
of fercilizar and farm machinery, uses of Pesticides, ecc. The
agronomisc will also Prepare a reporc on the poctencial for increasing
yYields, growing alcernace crops, incroducing new livestock angd poulcry,
growing forage ang fuelwood, incroducing horticulcure, etC. For chis
reporc, che agronomise will work closely wich che Gadoon 17 agriculcural
persornel ac Topi,

The agronomist shall make inpucs co che design of Kala Dhaka II under cthe
Supervision of che TAT Chief of Parcy, and assisc in che implemencacion
of Kala Dhaka T agriculeural subprojeccts under the supervision of che
Oghi Project Manager,

The agronomisc shall have an appropriace post graduace degree, breferably
in general agronomy, and a divers._ btackground thac includes knowledge of
field crops, horciculcure angd livescock.

5. Scopes of Work for che Kala Dhaka Short Term Expactriace

Advisors
S=Y.sors

4. Agronomisc (food Crops, animal forage)

The expacriace agronomist will examine Kala Dhaka food
€rops and animal forage types ang Yields, che consumpcion and deficic or
surplus of seasonal produccion and Cultivacion Praccices (implemencs and
rocations, irrigacion, fercilizer, ectC.). Field work will cover valley
and hill agricul ture, irrigated and dryland, and climatic variabilicy in
a region of severe weacher excremes, The incidence ang dependence upon

A2
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irrigacion of double-cropping should be noted. Based on these
observacions he will frecommend boch Phase I and 11 agriculcural

subprojeccs charc will te bnch popular and effecrive, RPecommendacions for
Phase 11 will show scope of accivicy, mechod of delivery, €Xpecced coscs,
time-cakle for starc and complecion, anpd incended Oucconmes,

The agrononise should have eXperiene in che agriculcuré of hilly ang
mouncainous areas, Preferably in Cencral and Souch Asia. A wide focus

thact includes background in Such areas as food crops, livescock, forescry
and horciculcyre Is desirable,

0. Ancl.ropologise

The expacriace anchropolocis:. will be fesponsible for
Prleparing a fg4l] social soundness analysis for the Seconc phase of
accivicies in Kala Dhaka. Thig will ce a challenging assignmenc, since
almosc all daca will have to be collecced; chere is noching reliable chac
has been published abouc cthe local populacion.

The area has a unique scacus as a Provincially Adminiscered Tribal Area,
with tradicional Cuscoms, such as a rocacing land ownerchip syscen
{waish), Slowly eroding as influences frop oucside Slowly creep inco lijfe
in che Black Mouncain. 1c s believed chac Mosc families send ac leasc
one male adulc co €arn remicctances oucside che area, mos: nocably
Karachi, However, liccle is known of the farm family's economic syscen,
nor spending preferences, Women in cthe area appear to be striccly
secluded., None were seen by any of che design ceam ac any cime,

The anthropologise will have up co $10,000 available to Lire local

assiscance. 71¢ Is expecces thac chis wil] 1nclude an experienced
Pakiscani socia] sclentist co acc as cranslacor and colleague, ¢ may be
advisable co have this assiscanc be of the opposice sex, to allow easy
access to boch men and women in the area. 1In addicion, che analysis will
require che services of several fielq énuneracors, To (e exctent
POssible these should be hired locally, bue it may be necessary co hire
some local language Speakers from areas where there is a larger pool of

The expactriace anchropologisc should ideally have experience in Preparing
social analyses for AID; a practical, development oriencacion jigs
essential, Experience wich tribal populacions in remoce mouncainous
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€. Transporc Economisc (Low Volume Ruyral Roads, Riverine)

This expacriace advisor will evaluace che transporcation
requiremencs of Kala Dhaka using Populacions of villages, tYpPe and volume
of produccion in chejr immcdiaee'area, exporcable surplus and regional
imporc requiremencs, €xiscing incorme levels impuzed fronm subsiscence and
Presenc crading levels becween villages and exterior daccled areas., The
resulcanc sctudy will €Sscimace transporc needs and indicace che relacive
economic developmenc botencial for each Parc of che area,

The exiscing cransporc fouces, by crail, new norch-souc: road cut, and by
riverboac on the Indus, will he examined co decermine volume ang cype of
cargo and pPassenger accivicy, Incterviews wich bcacmen a: Darband, che
souchern encery co Kala Dhaka, ang wicth road transporcters boch ac Darband
and Thakoc, che norchern terminus of cthe road cuc, wijl 5S¢ undercaken co
€scimace seasonal traffic and volumes €O supplemenc reporced accivicy
levels. Wacer traffic becween Darband and che Mada Khel area (across the
Upper reaches of Lake Tarbela) will be reviewed to decternine che
feasibility of an improved access, by landing crafec or ferry syscem, co
connecce wich a Proposed road co descend the Mmouncain co waterside,
Exiscing alcernacives cg this rout. now erclude effeccive access from che
adminiscracive and markec cencers of the easc.

The Transporc Economisc shoylg have varied and wide eéXperience in che
analysis of low-volume rural roads ang river craffic by small vesse] and
ferry. posc Graduace economics training ig required. An ideal
background woulgd include 5 or more years working as ap economisc wich A/E
engineering firmg involved ip Preliminary design, plans ang profiles, of
proposed road dlignmencs, from which CO5t estimaces of road craffic musc
be drawn by cthe economisc, Excensive fielqd work background, ang
experience in working frem parcial daca bases to produce escimates of che
derived transporc demands of subsiscence regional economies will be
imporcanc aspeccs of the eéconomisc's work in Kala Dhaka,
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Plans for Possible Expanded Women's Cencers

As noced in Seccion IIT.C.luci, che GONWFp is‘looking inco che
Possibilicy of inscicu:ionalizing the Wormen's Cencers chac have proved co
Successful in Gadoon aS a provimce-wide accivicy. Should this happen,

Criceria for Seleccion of Sictes for EXrianded Facilicies

Expandec¢ cencers will be conscrucced by che brojecc on lang donaced by
the village comaunicy, =ach village sjce will meec che following
Criceria;

- sices should be between 1-2 kanals in size (larger or smaller
sices will ,oc be accepced)

- have a proven need for healch educacion for women and children,

Suggested Plan for Expandegd Facilicieg

The plan on the following Page shows a3 layout chac ¢an be accommodaced on
a sice of ] kanal,
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Proocsal for Cadoen IT Infrastructure and Agriculture

1. Infrastructure

The attached list of infrastructyre activities represents the "wish
list®" of the Project Director of the Gadoon-Amazai component of the
pProject. This list was presented to Usarp during the design of the
project, and formed the basis of the illustratijve list of infrastructure
sub-projects recommended for Gadoon 17 in Section III.C.1.b.

It shouid ke notea that the level of funding requested for infrastructyre
for Gadoon II was $27 million (at the exchance rate of ps, 17 to the
dollar), The actual amount budgeted fo- infrastructye under this
anendment is about 37.4 rillion, Selection of irems to te included was
based on the following Criteria:

- providing for relatively underserveg areas
- for roads, those that linked previously “Inlinkea villages

- providing for areas that were known to be most resistant to the
eradication plan

- bProviding for areas in which infrastructure could complement
other project activities, e.aq, roads for new ¢rop marketing, or
roads that faciiitate transportation of workers to the new
Industrial Estate,

2. Aqriculture

wWas similarly cut from a demanded level of $7.5 million to the budgeted
level of about 31.4 million.

If the Project Director finds that given items in the project can he
accomplished below Lbudget, other items from these wish lists may become
eligible for inclusion in the implementation plan.
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PROPOSAL FOR PHASE 171 INFRASTRUCTURE
Phase 1
Estimated
Road Costc
Lengch Union (If Known)
S.N. Proposed Phase I! Activicties (Miles) Council RS,
Roads - Major 24 Feet Wide
1, Gandaf-Baicgali-Sechana Consc/
Black Topping 25,0 GF/BI 62,500,000
2. Kabgani co Ucla Road -
50% Phase 17 6.0 KI/GA/GI 9,301,490
3. Baccai-Ashraf Kandao -
50% Phase 11 1.5 NI 2,200,000
4. Ucla~-Parba 3lack Topping 13.5 NA 13,500,000
5. Parba-Madha Khe] Consc/
Black Topping 8.0 GA 20,000,000
6. Ganichatra-Leran Punawal .0 GA 5,380,009
7. Gali Kangaroocha - Keneerj 11.0 BI 10,500,0.0
8. Shadam - Malka 6.5 NI 9,000
9. Madha Khel - Chororai 7.0 KD/NI 21,000,000
10. Extension Sandwa - Takail
up co Gajai 3.0 KI 4,000,000
11, Nawagai - Charoraj Improv/
Black Topping 15.0 NI 17,500,000
12, Leran - Ashraf Kandao 7.0 GA/NI 9,500,000
107.5 184,381,499
Roads -~ Minor 16 Feet Wide
1, Metalling Gandaf/Beesak/Malikabad 3.0 GF/K1 3,000,000
2. Gali Kandao to Ziarac Bela 5.0 BI 2,100,000
3. Dagai - sukialaij Feeder Road 1.5 GA 1,000,000
4. Naro Banda - Shingrai - Ganichactra 1.5 GA 1,100,000
5. Panjmand - Qadra 4.5 RI 5,500,000
6. Shingri - Shaildar - Faroosa 2.5 NA/BI 1,750,000
7. Satketar ~ pewa] Garhi 3.0 GI 2,200,000
8. Gabasni to Main Road 1.5 GI 900,000
9. Ziarat Bela - Barian - Thung 2.0 BI 1,500,000
10. Mangolchai - Lagab - Brug 2.0 GI/BI 1,500,000
11, Kabgani - pewal Shingle Road 2.0 KI 1,700,000
12, Chanai - Sethana 3.0 GI/BI 2,100,000
13, Battai - Langar - fTarinan - Asghar 3.0 NI 2,100,000
14, Balsera - Towa - Kahosar 3.0 NI 2,100,000
15, Bada - Kolagar 7.0 GF 5,000,000
44.5 33,550,000




15.

16,

17.

l.
2,
3.

Road
Lengceh
Proposed Phase I7 Activities

Bridges

Bada Bridge ¢2
Suspension Bridge Bakhe Maira
and Telwai

Suspension Bridge Kandar & Kacai
Suspension 3ricdge Walj Ckena

& Charorai

Suspension Bridge za:o Dher:

& Chenal

Eleccrification

Phase 11 ¢
Phase I1 p
Phase I1 F
Two Eydel Generators Mandao/
Kandar Garhi
Village Qadra
Mazghund-Jabba-Leran—Punawal
Dewal Garhi Payan - Bela
Achalai
Kat Gram - Angelo Banda -
Kolagar-Garo
Dewal
Takail - Gajai
Kalilar Surroundings (14 Villages)
Ziarac Bela Surroundings
(9 Villages)
Baitgali Surroundings
(19 Villages)
Nagrai Surroundings
(23 villages)
Charorai Surroundings
(8 Villages)
Small Hydel Schemes (5 Schemes)

Water Supply Schemes

82 Schemes for Zone 1
60 Schemes for Zone 2
35 Schemes for Zone 3

Annex 1

Page 3

Phase 711

Esctimaced
Cosc

Union (If Known)

Council Rs.

GF 15,000,000
NI 750,000
NI 750,000
NI 750,000
NI 750,000
18,000, 000

3,398,394

2,286,716

2,199,620

300,000

KI 1,000,000
GA 1,000,000
GI 400,000
GI 500,000
GI/GF 900,000
KI 600,000
KI 1,000,000
KI 6,000,000
BI 3,600,000
BI 6,250,000
NI 14,000,000
NI 3,500,000
BI/NA/NI 25,000,000
71,934,730

24,600,000

18,000,000

10,500,000
53,100,000
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Phase 1T
Estimaced
Road Cost
Lengtch Union {If Xnown)
Proposed phase 17 ACtivities (Miles) Council Rs.
Agricul cure
Two Tubewells ip Gandaf ang Kabgani 1,200,000
55 Dugwells 8,250,000
Channe] Linings for 30,000 Kana) Land 36,000,000
Land Levelling 2,000,000
Terracing 10,000,000

Livescock
=2 YEstocK

57,450,090

14 Veterinary Dispensarjes 6,930,000
6,930,000

Restc House ac Dand
Rest House 1,5001000
1,500,000

Health Cencers

7 Basic Healch Unijics

TOTAL POR INFRASTRUCTURE FOR
EXISTING AREA

12,600,000

12,600,000

Educacion
71 Primary Schools 15,620,000
28 Middle Schools 15,400,000
10 High Schools 9,500,000
2 Incer Colleges 4,000,000
1 Vocacional Training Center 1£200£000
45,720,000

485,166,229



ANNEX U

DESCRIPTION OF PROPOSED KALA DHAKA ACCESS ROADS

5%



Annex J
Page 1

1. EFast Bank Access Pnads

The following *three east bank access roads are planned. They will
be designed during Phase 1, and- constructed during Phase I7I. Maps are
shown at the end of trhe Annex,

A. Bajna-ranja Gali-Seri Ponad (24 ¥m)

This road alianrent branches off the Oghi-Darband meta]led

(paved) road at 5 im frem the Oahj village towards the right. It runs
through the hills and énters ¥ala Dhaka at Km 19 near Tilli Kandao. From
Tilli Xandao LD to Panza Gali, the rogd runs aleng the peak of the
mountain whick i3 alse ccnesidered the houndary of Kala Craka. Fron Bajna
to Panja Gali the roas is jeepable hy*t the condizion is rough and the
width ranges between 10" anpg 12", However, in sope reacres the roagd
harrows to 38'.

From Bajna up to Skunali 3andi, a 12 ¥m road will be constructed by the
C&W Department. The road is to be blacktopped and tpe total formation
width of the road is desianed as 24°', These 12 ¥m were tendered on 03
January 1987 and are not included in the amendment cost estipate, The
cost of the proposed AID-funcded road begins at Shungli Bandi.

The total road will provide access to almost all the villages of the
Hasanzan tribe lving along the eastern boundary of Kala Dhaka. This will
be a seasonal road and will be closed for about 2 months during the
winter season (Decemher-January), because of snows at high elevations.

The estimated cost of this road is $1.44 million or Rs. 25 million.

B. Chore Kalam-Judbah Poad (52 Kms)

This existing road starts from Km 12 of the N-35 road
(Oghi-Thakot) near Jang Gali. Between Jang Gali and Chore Kalam the
existing road width varies from 10' to ]2'. At Km 1.2C, Km 1.80, and Km
2.40 steep slopes ranging between 15-20% were observed and they need
re-routing to get flatter grades. Also, widening is required.

traffic.

Except for a 2 Km distance from Chore Kalam, the portion between Chore
Kalam and Ramos was Snow-covered during the reconnaisance visit to the
area., It was also disclosed that in the cold, rainy season the track
(unjeepable) between the Chore Kalam and Pakban villages remains
impassable. So, curves will have to be provided to keep the road with a
7% grade.
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This improved roaq will benefijrc the norcheasc village of che Akazai cribe
and will pass through che middle of Nusrac Khel apg will ulcinacely join
che Darband-rhakore roa2 near Judbah village, This road can give access
€O che encire Nusrac K:.el ang lower parc of Basi Khel,

The escimaced cost of chis road is $3,92 rillion or Rs., 68 million,

C. Bar Shinalai-daigle Road (60 kms)

Due co heavy snow in che area the rouce could noc be
reconnoicered physically. However, a rough cosc esctimate was framed ana
incorporaced Inco chis memo, depending upon informacion from locals and a
Visic co similar villages of Kala phaka.

Ui jbori village hag been eliminaced as chis wil) involve Steep slope
alignmenc Ub to Kamesar, Also, the bDaur Maira village has been
eliminaced as Daur Maira jg already lying on che Darband-Thakot Road,
Moreover, paur Maira is close to Jaigle and can be connected €O the above
road via Jaigle,

The estimaced cosc of this road is §s5, 30 million or Rs. 93 million,

2. West Bank Road

Dhand—Maira—Chrorai Roac (22 Kms)

Road near G.P.5, Tandarai in Hazara Amazaj which is ac an alcicude of
4350 feec above ms], keeping an average grade of +6%, I¢ moves besjde
che villages of Rahim, Chaklai, ang Karam pin of Hazara Amazaij before
éncering che Madda Khel area of Kala nhaka, The first major village of
Madda Khel ctribe lying deep in cthe valley is Gawandla wich a pPopulacion
of abouc 1000 houses, 3 number of Bandajar alse lie in che way. Before
reaching Maira, che major town of the ‘'acdda Khel wi_h a populacion of
about 200¢0 houses, che road passes through Gawand]la Kandao which has an
elevacion of 5050 feet above ms1,

As the local tlders of Maira Town were insiscing on keeping che road ac a
discance from their village, we kept the rouce of the road a kilometer
away. Then, a link road was provided Passing near Maira to connect che
under-construction road of Mahabra-Maira co Our road necwork in the
Project area, The length of the road from Dhand to Maira along with the
link co the Mahabra-Mairga road comes out to be 14 gm, The average grade
of the road has Not exceeded 6% jp any seccion as shown in che enclosed
chart in Annex II.

A5
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The road keeps an average grade of ~4.5% becween Maira ang Chunr
Villages., 1¢ Roves up again ang Passes between Sar Ghari ang Kuz Gharj
ac a grade of -5% while Crossing che Makaban, Onwards 3 continuous
downward grade is maincainegd Up to che terminacion poinc ac Nagrai Xanduo
of che Nagrai-charoraj Road. <the villages of Haiwan Ghari, Mandao,
Chanal, Nasir Pate, Rahim Pace, Kohosar, Kandar, Baikhan, Ghari, and so
Many ochers pass by on che way which could Safely be assumed as pocencial
beneficiaries In addicion (o the people of Kala Dhaka living on the righc
side of the Indus, The approximace lengcth of che road from Maira village
to Charorai is ]g Km. As such the tocal lengch of che road from Dhand to
Maira and chen Charorai jg approximacely 32 Kn.
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ANNEX K

THE MISSION'S IQC FIRMS




Following is the updated lisc of IQCs w

recent pase:

FUNCTIONAL AREA/CONT. NUMBER

Annex K
Page 1 of 1 page

CONTRACTOR'S NAME

CONTRACT DATE

hich Mission has execuced in

che

From To
Agriculture & Rural Development
Cont -0470-1-00-< 8-00 Gallup Pakiscan Apr 16,87 Occ.15, 88
391-0470—1—00-7224-00 Techno~Consulc Jul 15,87 Jan 14, 89
Financial Management
Conc 391-0470-1—00—7210-00 Kaleem § Company May 01.87 occ 31, 88
Healch Populaction & Nucricion

Contc 391-0470—1-00-7220-00 Aga Khan University Jun 29,87 Dpec 28, 88
391-0470-1-00-7214-00 Systems & Facilities-

Consulcancs Jul 01,87 Dpec 31, 88
391-0470-1-00-6108~00 Gallup Pakistan Apr 16,87 oOct 15, 88
Projece Develogment - Monicoring

Cont 1-0470-1-00= 212-00 Esesjay consule (Pve)-

Limiced, Jul 14,87 Jan 13, 89
391-0470-1-00-6108-00 Gallup Pakiscan Apr 16,87 oOce 15, 88
Engineering (Trans rcation)

Cont 391—0470-1-00-7224—00 Techno-Consulc Jul 15, 87 Jan 14, 89
391-0470-1-00-7181-00 Progressive Consulc May 01, 87 oce 31, 88
391-0470-1-00-7238-00 Engineering Associates Aug 02, 87 reb 01, 89

Energy & Environmenc
cont 391—0470-1—00-7242-00 Pakiscan Engineering
Services (pvt) Limiced, Aug 17, 87 Feb 01, 89
391-0470-1-00-7224-00 Techno-Consul ¢ Jul 15, 87 Jan 14. 89
Human Resources and Trainin
Cont 391-5375-1-60-3103-58 Gallup Pakiscan Apr 16, 87 oOcrc 15, 88

These IQCs can be used for short cerm (noc exceeding three months) buy-ins by

issuing Delivery oOrders.
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Sumrary Recommendations from the Environmental Assessment of Pesticide
Usage in the NWFADP Project Amendment

March 15, 1988

B.G. Larew, AID/ST/AGR({AAAS Fellow), Pest Management

1)

2)

3)

4)

5)

A list of pesticides and uses cancelled or suspended by the USFPA is
provided. 71t ig Fecommended that these materials not be purchased
in the future for the project. The project has a supoly of
keptachlor positioned for use. It is likely that safe application
of small amounts of material this will not adverselv inpact the
environment in the Gadoon Kala Dhaka area. In thwe fLture, however,
keptachlor shoulad not hbe purchased for use in thre project. Efficacy
of alternative termite contronl products such as Dursztan should be
investigated,

Because of human toxicity and environmental hazards, besticides
labelled for "restricted use® by USEPA should only be used by
well-trained and well-protected individuals., uyse by farmers should
be discouraged. farmers using these pesticides should be carefully
informed about Proper use methods, informed of the extreme hazards
of the Pesticides, and duly protected and supervised during use.
Materials used in the Project in this category include dicrotophos
(Bidrin), carbofuran {Furadan), aldicarb (Temik), oxydemeton-methyl
(Metasystox-R), methamidophos (Monitor) and zinc phosphide. It ig
recommended that less hazardous (higher LDso) pesticides be
substituted for restricted use Pesticides whenever possible,

It is recommended that safety equipmrent (rubber gloves ang spray
masks at a minimum) snould be provided to all farmers using any
Project-provided Pesticides. Farmers should be shown how to safely
store, mix, and apply all pesticides provided by the project,

It is recommended that the feasibility of alternati es to synthetic
pesticides be investigated in trial plots within the project area.
Crop cultivars such as those developed by the Nuclear Institute for
Food and Agriculture (NIFA) which are resistant to insects and
diseases should continue to be trialed, Biological pest control
through use of Commercially available products, such as Baluchis
thuringensis used against caterpillars, should be tested in field
plots. Pheromone traps, such as those developed by NIFA, should be
checked further for possible use in Survey and control of low
infestations of fruit flies. plant derived pPesticides, such a neem
(studied at NIFA) should be tested inp the project area.

very prone to quick devastation by insects and disease. For this
reason, it is recommended that efforts to introduce several
productive varietjes of the horticultural, forestry, rangeland and

\



6)

7)

8)

9)

10)

11)

12)

Annex [,
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agronomic crops he strongly eéncouraged.

It is recommended that.gll'agricultural training in <he pProject
(e.9. the training offices at Topi and Oghi and at tre Women's
Center) included Coverage -of -the benefits and hazards of Pesticides,
and of their safe uUse and storage. Demonstration plots should
include tests of al:ernatives to pesticides (see Pecommendation 4),
This level of pest management training and demonstration effort may
require that pest management be made an identified Fart of the
adricultural, forestry and range components, angd that it be
coordinated by a local éxpert with short term assistance fronm an
expatriate advisor,

it is recommended that personnel in the project's realth ynieg
(stationery and mobile) be trained in the recognition of ang
treatment for overexposure to pPesticides, and that each unit have
antidotes on hand for pesticide poisonings.,

It is recommended that one small, solidly constructed,
cement-floored, dry, ventilated and secured Structure be constructed
at each of the seven Union ~ouncil villages in the Gadoon for the
sole and soecific burpose of safely Storing the pecsticides that will
be distributed to farmers by field assistants. These Structures
should be used only for pesicide Storage, for nothing else, and
should be clearly marked accordingly.

It is recommended that at least one pProject individual be trained
with the skills neeced to sample for and perform pesticide residue
analyses in bloog, urine, water, soil, air and Plant tissues. This
skill would allow for environmental and health monitoring of
pesticide contamination jn the project area. The assistance of NIFA
might be enlisted in this regard. Samples of water and soil
throughout the pProject area should be taken as socn as possible to
provide baselijne residence data on insecticide (especially
Organophosphates) ang herbicide (especially “ioxin) contamination,

Use of pesticides (i.a, insecticides, fungicides, herbicides and
rodenticides) in the livestock, forestry, forage production and
range management components of the pProject are assumed to be nil at
this time. 1f this should change, a review of proposed pesticide
usage by a pest management specialist should be conducted.

impact. The impact of aerial applications could potentially be more
extensive, and before being permitted, should be reviewed by an
environmentalist,

amendment.
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SAPRER
VZCLCOXAL? /ESa7S
00 JULLyL
J¥ iz LBk 21z
PR 1relzy ACTION: AID

LN UUYUU z23 ‘
0 P 1521537 JUL 44 INFO: AMB DCM ECON AREP
FM SYCSTAIE wasyDne
TC RUEHIL/AvEMAASSY \[SLAMA 3an [wwenTs~t) 1512
INTO RUTErs/AMCONSUL PESHANAR PHIJRITY %11
8T

JYCLAS STATE geysry

AILCAC

E.Q. 12853: N/;a

TAGS: ,
SUBJECT: PAxISTAN - NORTHYNEST FRONTISR ARTA DEVELIPMENT
PROJECT (391-049%4) AMENDMEYT =~ ENVIIONMENTAL CLEARANCE

REFERENCE: (A) ISLAaMARAD 144815 (P) STATE 24vyas

°':‘lf:“ action [orreee | iwes|
1. FOR O/PDM, ROBERT NACHTRIEB AND MEO, JOAN R. MORGAN: 3
INFO RAO/PESEAWAR, DONALD MELVILLE FRQM ANE/PD/ENT, L
GLENN R, WHALEY. o

X4

€. REFTEL A INDICATES IN RESPONSE TO RECOMEVDAT IOV ot
II1.D.3 OF TEE PESTICIDE ASSESSMENT (CALLIN] FOR PEST , T y
MANAGEMSNT TO BE MADE A CLEARLY IDENTIFISD PART JF IHE L
AGRICULTURAL, RANGE, AND FORESTHY COMPONENTS OF THE i
PROJECT) THAT QUOTE: IT IS NOT POSSIELE T0 AT THIS STASE orw
TO MAXE PEST MANAGEMENT A CLEARLY IDENTIFIED PART JF _—
TEE AGRICULTURE, RANGE, AND FORESTRY COMPONENTS. - 0
HOWEVER, A PEST MANAGEMENT PROGRAM WILL BE INCLUDED A ael-LY -
DETAILED PLANS FOR PHESE ACTIVITIES ARE DEVELOPED. Wl

ONQUOTE. IN RESPONSE TO BECOMENDATION III.D.y Dy rgr
PESTICIDE ASSESSMENT (CALLING FOR THE MIDTERM AND FINAL
EVALUATIONS 0f THE PROJECT TD INCLODE A REVIEN OF PYF
PESTICIDE MANAGEMENT COMPONENT) REFTEL A INDICATED

QUOTE: NOTED. 1IN ADDITION DILS 24,000 HAVE BEEBN
BUDGETED FOR PERIODIC ENVIRONMENTAL INSPECTIONS.
UNQUITE. ANE/PD/ENV FINDS TMIS APPROACH TO
INCORPORATING PEST MANAGEMENT INPO THE PHOJECT (ALI3D03E
NOT AS A SEPARATE COMPONENT asS ORIZINALLY RECOMMENDED)
I'O BE ACCEFTASLE PROVIDED THAT A REVIEY QP PAQJECT PEST
“ANAGEMENT ACTIVITIES BE MADF AN EVALUATION CRITERION A3
SPECIFIED IN 2ECOMMENDATION III.D.J. IT IS ASSYMED IaaT
PE® DULS 20,000 SUDGETED 8Y I9E MISSION IN RESPINSE TI9
FHIS RECOMMENDATION WILL BE USED T) COVER T4E COST OF &
SONSULTANT QUALIFIED TO REVIFe THE PROJECT’S PEST

UNCLAS




ONCLAS

MANATEMINT ACTIVITIES AS 4 Pax™ JF THE SCITLILEY “IDTERM
AND FINAL BYALUATIONS,

3. SUBJYCT TO MISS1ON COMPLIANCE WITH THE 18COuMeyDED

ENVIRONMENTAL AND PESTICIDE USAGE MITIGATION ACTIONS 4S
DESCRIBED IN REFTEL (A) AND CLARIFIED IN PARA 2 AdVE,

ANE/PD/ENV HEREBY CLEARS THE SUBJECT PROJECT AMEYDMENT

FOR ENVIRONMENTAL SOUNDNFSS.

3. THE PESTICIDE ASSESSYENT IS HEING FINALIZED BY
ST/A52 AND WILL BE POUCHED T9 THFE MISSION FOR INCLJSION
AS AN ANNEX TO THE PROJECT PaPER AMENDMENT. ¢HITEIFAD
BT :
#e568

NNNN

ONCLAS
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LETTER OF REQUEST FROM GOP




Telt gram : ECONOMIC

Telex :

ECDIV No:

Covene.

No. 1(15)us-1/83.

Government of Pakistan

Annex M

MINISTRY OF FINANCE AND

ECONOMIC AFFAIRS

{ECONOMIC AFFAIRS DIVISION)

05-63¢

JOINT SECRETARY
PHONE: 821437

SUBJECT: NWF_AREA DEVELOPMENT PROJECT.

Dear Mr. Norris,

USAID have provided grant assistance of

$ 31 million to the NWF Area Development project from

the previous Aid Package. This has proved useful
checking Poppy cultivation and promot{ng economic
development {n the area. USAID are requested to
consider provisfon of add{tional grant assistance
$ 32 million to this project from the current Aid
Package. These additional funds will be uyed to
finange activities on three separate but related
components of NWF Area Development Project viz;

(a) Gadoon Amazai Area Development (b) Kala Dhaka
Development and (c) Support for the establishment

a National Drug Abuse Prevention Centre.

2. The GOP assures the US Government of {t
cooperation in carrying out the activities under ¢

amended NWF Area Development Project.
With best rrgardsg,

Yours sincerely,

NN

( A. GHAFOOR MIRZA )

Mr. James A. Norris,
Virector,

USALID Mission,
[slamabad.

in

of

Area
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S
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L
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ENVIRONMENTAL ANALYSIS*

1.0 BACKGROUND AND PURPOSE

This review is g fesulc of the need €O updace and revijse the
Inicial Environmencal Examinacion (IEE) which was prepared in July 1983
during che design phxse of rhe Gadoon-Amazaj Area Developmentc Project
(name lacer changed ¢o "Nor chwesec Froncier Area Development Projecc” or
NWFADP), Revision of che IEE is Necessicaced by che Proposed amendmenc

Gadoon-aArazai for an additiona) f1ve Years ("Gadoon II"), and, more
imporcancly, Lo excend specifice Projecc services inco che Kala Dhaka
Tribal Area of Mansehra Discrice. The purpose of cthis analysis is co
idencify and examine any pocencial environmencal impacts of the proposed
brojecc amendmenc, and co Specify required micigacive accions,

1.1 Summary of Proposed Projecc Amendmen:

The purpose of che Proposed amendmenc is co conctinue co
Supporc progress coward che overal, pProjecc goal of eradicacion of opium
POpPpy produccion wichin a Process of rapig Socio-economic developmenc in
remote areas of Pakiscan, Specifically che purpose of concinuing
supporc for Projecc accivicies in Gadoon-Amazaj is to change che arsa
eéconomy from one based primarily on POpPpY co a diversifjed agriculcural
and nNon-agricul cura) Syscem wich Strong cies co che nacional econonmy,
which wi]] complement the GOP's enforcemenct efforec wich respecc co poppy
Culcivacion and Narcocics Production, 1Ip Kala Dhaka, che Purpose wil) be
o complement cthe GOP's enforcement efforc co hale exiszing poppy

Projecc Oucputs for the Gadoon 17 component include off-farm occupacicnal
training and non-formal educacion, infrascruccure conscruction,
afforescacion and watershed Managemenc, and agriculcural developmenc.

The Kala Dhaka component is divided incto cwo phases, the firsc of which
will be an éxtended design efforc in which the organizaciona] Struccure
for the Kala Dhaka component will be put inco Place and cechnical design
work for infrastruccure and agriculcural Subprojeccs will be comple ced,
The second Phase will consist of accual implemencacion of che detailed
Kala Dhaka pProjecre design.

This analysis wag prepared in December 1987 by Glenn Rutanen-Whaley,
Environmenc ang Natural Resources Officer, Bureau for Asia angd Near

a\
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Wacershed Management accivicies are €XPeCted to resule in posicive
environmencal impacces, as decailed in Seccon 3.3 below, Projecec

activicies in boch Gadoon-Amazaj ang Kala Dhaka with che Potencial for
adverse environmencal impacecs include infrascruccure conscruccion
(primarily roag building ang irrigacion System developrmenc) and

agricul cure development (land leveling and provision of inpucs such asg
chemical fercilizers ana Pescicides), Gadoon II ig €Xpecced co resule jn
the conscruccion of 18 miles of Paved roads and 58 miles of unpaved
roads; channel linings for 750 acres of irrigacion; power lines for the
eleccrificacion of 90 villages; one basic healch unic; ané 6 small scale
water supply Systems. Phase I of Kala Dhaka consiscs of technical design
work coupled wich preliminary implemencacion accivicies, none of which
have che potencial for significanc environmencal impact. Lack of
decailed design informacion (ac chis cime) for Phase 11 inplemencacion
activicies Precludes Presencacion of specific projecc odtpics. However,
illustracive subprojeccs for Kala Dhaka Phase IT would include
99nscruccion of approximacely 179 Mmiles of access and link roads; 15
miles of irrigacion channels; 32 small scale water supply Syscems; eight
basic healch unics; ctwo micro hydroeleccric generacors and associated
discribucion system; and feconscruccion of 28 miles of exiscing
irrigacion Clhannels.

Both Gadoon IT ang Kala Dhaka wi]} include subprojeces in Supporc of the
pProducction of horciculeyral CIops such as citrus, scone fruic, and nue

trees. An imporcant componenc of these subprojects will pe the provision
of limiced amouncs of pesticides and application equipment. USAID's role
in the Provision and use of pescicides in Gadoon II ang Xala Dhaka js

Afforescacion and watershed managemenc Subprojeccts in Gadoon I are
€xpecced to resulc ip the Planting of 1.8 million ctrees on 3,800 acres,
including checkdam conscruction co concrol qully erosion in che
pPlancacions. The Rala Dhaka component will also include a forestry
Program in conjunccion wich the World Food Program, the decails of which
will be finalized during che phase I design ef:ore for Khala Dhaka,

1.2 Previous Environmercal Review

Augusc 1993 Projecet Paper) recorded a Negative Determinacion of
significanc eifect on che environmence by the projece pursuanc to AID
Envircnmental Procedures at 22 CFR Parc 216.3(a)(2)(iii), *Threshold
Decision." anp Environmenta] Assessment wag therefore not required. The
basis of the Negative Determination was that project activities were not
anticipated to have a significanc, negacive impact on the environment,
and in fact woulg resule in mosc cases in a net posicive impact. The
1983 IEE did not consider pesticide use by cthe Project,

ol
o
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2.0 DESCRIPTION OF ENVIRONMENT

The Gadoon-Amazai projecc area iz described in decajl in Seccion
IT.C and Annexes 10 and 14 of che 1983 Project Paper and thys is noc
repeaced here, 2 summary description of che Kala Dhaka region follows
(see also seccions IT.D and III.C.2 of this Projece Paper),

e

2.1 Physical features, Land Jeilizacion ang Agriculcural Resources

The Kala Dhaka Tribal Area consiscs of 1300 Square kilonmecers of
rough mouncainous cerrain locaced on eicther bank of the Indus River in

the upper reaches (and norch) of Tarbella Lake, Ic is bordered by
Gadoon-Amazai on the souch, che 3uner Sus-dDivision of Swac Discrice on
the wesc and norchwese, Bactagram Sub-2division on the norcheasc, and
Mansehra Discrice On che easc (See mans in Section II). The porcion of
Kala Dhaka wesc of the Indus River ("righc bank®) consiscs of
approximacely 430 Square kilomecters and is Sectled by che Maddakhel
tribe. The edascern porcion of Kala DRaka ("lefc tank*") Is 870 squars
kilometers in area and is inhabjced by the Basikhel, Nusrackhel, Akkazai,
and Hassanzai tribes,

The righc bank is dominaced by che Mohaban mouncain ridge Sysctem, wich
the main Spine peaking ac 2,250 Mecers (7,380 feecr) and a large number of
Sub-ridges wich elevacions commonly over 1,200 mecers (4,000 feec). The
lefc bank is also composed of rugged mouncain cerrain, with peaks
exceeding 2,100 Mmecers (7,000 feec) in the eXcreme norchwesc. The
mouncain syscems on boch the righc and lefc banks are physical y parc of
the souchernmose extension of the Indus-Kohiscan Mmouncain range, which
merges wich che Hindu-Kush and Karakorum syscems co the norch,

Due cto ics éxcremely remoce locacion, specific information on the
physical characteriscics of cthe¢ incerior of Kala Dhaka is currencly very
limiced, buc che following can be inferred from a number of preliminary

Soils are sandy and/or clay loams which become cthin and rocky away from
the valley floors. There are no Precipicacion daca, buc ic is likely

Mohaban Ridge) in a bimodal patcern with peaks in mid-winter (including
snowfall ac the higher elevations) and mid-summer. No hydrological
studies have been performed for the Kala Dhaka watershed, and the water
balance is unknown. Surface water features consisc of Streams of eicher
intermiccance or low basal flow, wicth Seasonal peak flows coinciding with
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the bimodal Precipicacion baccern. The porous qualicy of cne soils
combined wich che destruccion of the nacural Végecacion resules in low

wacer recencion angd high races of €rosion,

The Preponderance of Steep gréﬁféncs has exerced 4 strong influence on
Secclement and lang Use paccerns in Kala Dhaka (see the Phase 1 Social

Soundness Analysis, inp Section V.Dp. of this Projece Paper ). As in
Gadoon-Amazai, che agriculceural Syscem in Rala Dhaka i1s based on dryland
culcivacion of small hillside terraces varying in size from a few hundred
Square feet to ope Or more acres, No data are Available on che excenc of
the area under Culcivacion, alchough observacionsg during sice Visics
revealed whar appears to be €XZensive terracing on mose of che
Mouncainsides., The drincipal focacion is wheat Or poppy in the Wincer
Season followed bv maize (if Possible) in the Sumner season, Irrigacion
is €XCremely limiced, ang occurs mainly ac che highest ¢levaciong of che
Culcivaced areas, Goats are che Principal form of livescock, ang are

The general topography i, Rala Dhaka is Steep to very Scteep. Souch and
west-facing slopes are generally che driesc, ang here broadleaf Species

Such as Acacia ang Olivia ang shrubs dominace, The norchern ang eastern
slopes are wecter, and here Pines grow, which are commonly used for fuel
and cimber. The only relacively Uncouched scands remaining are ac the
highest angd most inaccessible elevations,

Lands are tribally owned and co dace che Government has licele
involvemenc in the area's forescs. Informancs in Kala Dhaka reporced

cthac standing forescs had already been promised co ouctside privace timber
merchants who would harv:st the trees once they were given auchoiizacion
by che GONWFp, Since Kala Dhaka residents are governec by cribal law, jc

Elsewhere, on che valley sides, che forest has been replaced by fas er

growing grass ang Scrub, with three species of the laccer predominating:

Acacia modesta (local name "pholiv), Ahacoda (local name ®baiker®), and a
Zldtoda

scrub locally known as "canata." All three are used as firewood and/or

forage for goats,




Annex N
Page 5

No wildlife Surveys have been performed in kala Dhaka, 1¢ g possible,
chough unlikely, chat che area harbors endangered or migracory species,
The straight-horned markhor (Cabpra falconeri jardoni), a wild goar, is
listed incernacionally as an endangered Species, and is known to occur in
areas co the norch and “esc of -Kala Dhaka (Kohiscan). Tribesmen in che
right bank Section of Kala Dhaka stated in incerviews chac the markhor,
Oor "gharsa® as jc i1s known locally, has noc been obsetved on the righe
bank wichin living memory, Consulcacions wicth che NWFp Conservactor of
Wildlife indicated chac the relacively high human populacion densicy on
the lefc bank Side of Kala Dhaka makes chac area an unlikely habicac for
the markhor. Snecies considered endangered in the NWFP (buc not
Classified as sych incernacionally), and which have cthe bocteacial co
Occur in Kala Dhaka include che gray goral (a wild goac), che urial (a
wild sheep), ang che common leopard (Panchra pardus), che laccer of which
is considered Very rare in Kala Dhaka, Non-procecced Species in Kala
Dhaka include che rhesus monkey (Macaca Mulacca), che langoor (Presbxcis
encellus), and che common otter (Lucra lucra), Tarbela Lake is a scaging
area for a number of migracory wacerfowl, and che Indus River jg a major
flyway for chese Species, anong chem cthe incernacionally endangered
houbara buscard.,

2.3 Culcural/Archaeological Resources

Kala Dhaka ]jes within che Ghandara Civilizacion region, in which
there are a large number of hiscorically significant remains and

arcifacts, No archaeological Surveys have been carried ouc in Kala
Dhaka. Consulcacions wich the Departmenc of Archaeol ogy, Universicy of
Peshawar indicaced that che areasg within Kala Dhaka with che highesc

sites) and che river banks {(micro hill culcures). T¢ is unlikely chac
arctifacets would be found ac the higher elevations. Interviews with righe
bank tribesmen indicated chac no arcifacces had been found in the seccled

3.0 ENVIRC IMENTAL IMPACTS, MITIGATION MEASURES AND DESIGN CONSIDERATIONS

This seccion summarizes che ancicipaced environmencal impaces,
favorable asg weil ag Potentially adverse, of the Proposed Gadoon II and

Kala Dhaka projects, and Presents required micigacion measures. The two
Principal categqories of Projece accivicies wich the potenctial for
resulting in adverse environmencal impaces are infrastruccyure
construction angd agriculcural developmenc, boch of which are examined in
this section. Watershed Management activicjes are expecced to have a
positive environmental impace,

3.1 Infrascruccure Conscruccion

Infrasctruccure construccion activities with the potencial for
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causing adverse environmencal impaces include (in order of Priority) roagd

Improvemenc and conscruccion, irrigacion Syscem rehabilicacion and
conscruccion, eleccrificacion,‘and general facilicies conscruccion,

roads or ctracks of various grades in Gadoon-Amazaij and ‘Kala Dhaka,
ranging from 24 fooc widch asphalc or "mecalled® roads co upgraded foot
and donkey pachs. All road conscruccion and/or lmprovemencs will pe made
along exiscing alignmencs through seccled areas, and chus wi)] noc open
Up areas which were Previously inaccessible co human acciviey, Al chough
enhanced access will increase human accivicy aleng chese corridors, chere
should be minima! long-term nee environrmencal e¢ffeccs since che areas co
be served by che roads are ecosyscems which are concrolled by man for
agriculcure ang thus have already been significancly modified. The new
Or improved roads are unlikely co take significanc amouncs of langd ouc of
agriculcural produccion; dislocace Presenc human populacions; discurb
wildlife Populacions, habicacs ang migracion [ouces; or resyle in
significanc Negacive impacces on other resources such as mineral deposigs
(none are known to occur in che Projecc area), archaeological sices, or
forescs.

Road conscruccion wil) have several physical impacts on che local
environment including erosion, scream sedimencacion, discurbed drainage

and slope inscabilicy. Many of the impacts, such as fugicive dusc and
equipmenc noise and air emissions from conscruccion accivicies will be
temporary and self-limicing. Longer cerm impacts will pe concrolled by
the micigation Reasures ang design consideracions outlined helow., 7¢

Borrow pits May rake some lang ouc of agriculcural Produccion., 7o che
fullest excent feasible borrow Pits will be graded and reclajmed for

agricultural use, Unreclaimed borrow pits wijl be graded ang provided
with drainage Ouclets to prevent ponding of water and the associated
adverse effecets.

In areas of Steep gradiencg (which includes vircually che entire projece)
subsurface water flows along underlying rock Sctrata and colleces ac road

cuces, resulting in erosion or Saturation of unscable slopes ang
ulcimately Stream siltacion, Areas such ag norchern Gadoon-Amazai and
Rala Dhaka which are characterized by fragile soils, lack of vegetative
cover, and Steep slopes could be Subject to éxctremely severe erosion
impacts, including massive slope Movemenc. Culvertes with aprons ang
headwalls, and ditches wich checkdams or Liprap will curcail adverse
impacts from disruption of local drainage pactterns., Oiher general
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erosion contro} design Measures co be enployed includge; conscruccion of
rock recaining walls; conscruccion of Culverc and bridce sScruccures co
wichscand erosion of surrounding earch suroore; grading of dicches to an
accepcable slope ang compacting co Prevent erosion uncil nacural
Vegecacion becomes escablished;"provision of checkdams and sedimenc ponds
for dicches where nNecessary; ang stabilizacion of slopes resulcing from
movemenc of earch, .

impacced lang, Conscruccion requiremencs wi]} include recovery, reuse
and/or proper disposal of such macerials,

Although che impact of road conscruccion on locally exiscing wildlife
‘ésources s 2Xpected co be minimal, increased developmenc accivicy in
the projece area could indireccly €Xerct pressure on imporcanc habitacs in
the less Populaced areas €O cthe norch of Kala Dhaka, NWFP wildlijfe
conservacion officials should be alerced co chis pPossibilicy early during
projecc development in order co allow time for appropriace sSurveys and
micigacion accions, such 4s creation of wildlife Sanccuaries, ecc,

Similarly, alchough no impaccs on archaeological resources are
ancicipaced, project development should inc]lude the preparacion and
implemencacion of a sec of archaeological *chance fing" Procedures to be
used jif nNecessary during roag and ocher infrascruccure conscruccion
accivities, Construccion Contractors shoulgd be required co Cooperace
wich archaeological auchoricies in Preserving culcural remains discovered
in che course of conscruction,

Irrigacion g Scems
The conclusions of che 1983 1EE regarding impaces of Projecc-funded

eéxpansion of the Irrigated area apply fully co Gadoon II apg Kala Dhaka
and will not be fepeaced here. The €rosion concrol Measures specifiegd
for roagd Conscruccion also apply co earch moving accivicijes associated
with irrigacjion syscem rehabi.icacion and conscruccion. The nec
environmencal effecces of irrigation eXpansion should be posi tive (cthough

Transmission lines will require a righc of way which, afcer conscruction,
can be broughc¢ inco or recurned o agriculcyral uUse. Inscallation of
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localized ang temporary impace, Some removal of solicary crees and/or
small amouncs of dgrasses or bushes may be Necessary during pole
inscallacion, Trees mav also Tequire Pruning along che transmission ljne
right of way. Discurbance of wildlife habicac €xcepc for small amouncs

3.2 Agriculcural Jevelconentc

Agriculcural develoomenc accivicies wijch the pocencial for resulcing
in negacjve environmencal effeccs are land leveling ang Drovision of
cercain agriculrural inpics {chemica) fercilizers and Pescicides).

Land leveling
Approximacely 1,500 ac-e- of land in che "tubewe]l Zone" of Gadoon-Amazai
will be leveled and broug, ¢ inco agriculcural produccion. The tubewell
Zone is locaced in the relacively flac, treeless Souchwesc corner of
Gadoon—Amazai, the only Nen-mouncainousg Porcion of che Projecc site,

Mosct of cthis area was "descroyed” from an ecological Standpoinc during
che conscruccion of che ntarby Tarbella Dam, since much of che
dam-wall-fjil] was excava:ied fronm here, Consequencly, the land jin
quescion is currencly ‘Insuicable for agricdleural or any ocher produceive
use, including livescock Grazing or wildlife habicac, The Pirpose of the
land leveling Sub-projecc g to rescore the lang to agriculcural yse and
€ase che pressure on the culcivable lands of che villages Surrounding the
disrupced area. Given chac the land co be leveleqd is barren and of no
value (economically or ecologically) in ics currenc scate, lang leveling
in chis case will not resulc in a negacive environmencal impace,

Ac cthe cime chac the NWFADP was iniciaced in 1983, chemical fertilizers
were being used on NO more chan Several hundred acres in Gadoon-Amazaj,
In che last three Years the NWFapp has provided approximacely 1,000

land in che Project area, Under Gadoon II chis Supporc will be
continued, and fercilizers will also be Provided co farmers in Kala
Dhaka, Current use of chemical fertilizersg in Kala Chaka is limited by
cosc and transporc conscraincs, but farmers in the area are generally
familiar with the use of these inputs, Quancicies of fercilizers to be
supplied under the Gadoon 17 and Kala Dhaka Programs are noc Yec known,
but it is unlikely thac increased risk to che environmenc or public
healch wil) resulc. Under Gadoon 1, farmers recejved training regarding
use of agricultural inpucs, angd are by now familiar wich safe andg
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appropriace Scorage, handling, ang applicarion of chemical fercilizers,
with che resulc chac fercilizer yse in Gadocn-Amazai has noc caused

ferciliz=r-re1aced environmencal problems. simjlar training proecrams
will accompany che expanded use of fercilizers in Kala Dhaka.

farmers in Gadoon-Amazai and XKala Dhaka,

Chemical Use

Diazinon 10%¢g Mai ze

Monicor 600 Ec Fruic/vVegecables
Dipcerex 80%wp . .
Benlace * .
Sevin Dust . "

2inc Phosphide Rodenticide
Malachion Fruic/vegecables
Metasyscox ¢ "
Phoscoxine Fumiganc

Based on experience in nearby areas, che following is Suggested as the
quanticies chace might be used over a five year period; however, uncil
work scarcs in Kala Dhaka, no accurace escimate can be made;:

Chemical Quancxcx Use

Diazinon 103G 500 Kgs Maize

Monicor 600 Ec 400 Lcs Fruic/vVegecables

Zinc Phosphigde 40 Kkgs Rodenticide

Dipterex 80swp 100 Kgs Fruit/vVegetables
Benlace 200 Kgs * *

Phostoxine N/a Fumiganc for wheat seed

Prior co disbursement of project funds for che Procuremenc or use, or
both, of pescicides or Pesticide-related commodities, the Misssion will
prepare a full environmencal analysis of the Proposed pesticide Uz, The
Scope of the analysis should comply fully wicth the requirements of AID's
Environmental Procedures at 22 CFR 21€.3(b), *Pesticide Prucedures,® ang

a. The USEPA registracion status of all pesticides Proposed for use in
the projece;

&\
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b. The basis for selection of the pescticides;

c. The extent to which the the Proposed pescicide USe is parc of ap
integraced Pest managemenc program;

e. Any acuce ang long-term toxicological hazards, eicher human or
environmencal, associaced wich the Proposed pescicide Use and measurcs

available to minimize Such hazards;

. The effecciveness of the Proposed pescicides for che Proposed uses;

qg. Compacibilicy of che Proposed pescicides with cargec ang Noncargeac
€Cosystems:

h. The condicions under which the Pesticides are ¢o be used, including
Climace, flora, fauna, geography, hydrology, ang Soils;

i. The availabilicy °f and effectiveness of ocher Pesticides or
nonchemicsl concrol mechods;

Je The Gop's abilicy co regulace or concrol che discribucion, Sctorage,
uUse, and disposal of the proposed pPesticides;

k. The Provisions co be made for training of users and applicators;

1. The provisions made for monitoring the use and effecciveness of the
besticides;

m, The potentia) impaccs co rare and,’or endangered Species and/or cheir
cricical habicats.

n. The environmenca] Monitoring fequirements ang capical/recurrenc
Costs and training fequiremencs associated with implementacion of a
monicoring program.

Micigatory actions which will 1% 1y be fequired based on che findings of
the pesticide analysis incluyde trzhnical assistance to the GOP and local

farmers for training in the sofe storage, transpore, handling ang use of

concainers. Periodic follow-up technical assistance angd monicoring may
also be required,

3.3. Watershed Managementc

The net environmental impact of watershed managemen ¢ activicies,

Ge
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which are meant to increase the productivity of the noncultivated areas
of Gadoon-Amazai and Kala Dhaka, will be positive, Increasing the
vegetative cover through controlled grazing to Promote regeneratjon of
the natural grass cover, Planting of forage and firewood shrubs, and
reforestation of the upper slopes wil} help to reduce total runoff,
increase infiltration rates, and lower Stream velocities and
sedimentation, thus improving the availability of water downstream,

4.0 CONCLUSION

The Negative Determination recorded for the NwrADP - the 1983 1:p
is epplicable for tre Proposed project aendment, includ:ng the extension
of the project ints tre ¥ala Draka region, provided that tre required
pesticide analvgi:z+ is carried out by tke Mission angd approved by the
Bureau Environren+a) Coordinator, and provided thrat the environmental
desian criterja and mitigation actions presented in botk this analysis
and the pesticide analysis are factored into project design and
implementation. The basis for this determination is the finding of thisg
analysis that the project, if implemented within the given environmental
guidelines, will not resu:. in significant, necative impacts on the
environment.

*Note: Summary recommendations of the pesticide analysis, approved
by AID/W ang accepted by the Mission, are attached as Annex L.

{\
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BACK UP TABLES FOR FINANCIAL ANALYSIS

ALL COSTS ARF AT 1988 PRICES




























500 Fruic Trees

Annex 0O
Table 3 cent'a

Value 24¢ each 120 $120

Planc Proctection 30 30 60

Digging of Plancing Pics

and Plancing €0 60

Transporracion 30 30

Replacement Coscs 30% 35 35

Tocal - oOne Acre 240 65  $3053
Year ] 120 orchards x $24¢ 36,000
Year 2 175 orcrards x $240 150 x $30 + 150 x ¢35 51,750
Year 3 200 orchards x $249 . 175 x $30 + 175 $35 59,375
Year 4 200 orchards x $240 + 200 x $30 + 200 x &35 61,000
Year 5 Planc protece. 200 $30 + 200 x $35 13,000
& repl., (lasg 200 orchards)
Tocal $221,125
(4) Tomato - Of f-season Vegecable Crop

200 acres per year for ¢4 years
Cost of $60/acre includes nursery plancings

O Support 200 acres 200 $60 X 4 years = 48,000
Pocaco For Seed Mulciplicacion and Table Use

50 acres SPring + 50 acres fall each Year x 3 years

Inpucs cose pPer acre - geed $235 ferctilizer $35

$270 x 100 x 3 years = 81,000
Onion/Garlic Spring Cropg
100 ac. a5 per year x 3 years

Inpuc cose per acre including nursery operacion

Planc materials $112+fercilizer $24 = $136/acre

$136 x 100 x 3 years = 40,800
Tocal = 169,800

(5) Watershed Managemenc/Afforestation

Total cost per cree Planting Rs.2.00
Trees per acre = 1000

Grass seed Rs400/acre

Labor for smalj check dams Rs500 per acre
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Grass Check Annual
ngg Area Trees Seed - Dams cost
1989 700 acres 1,400,000 280,000 350,000 2,030,000
1990 900 acres 1,800,000 360,000 450,000 2,610,000
199] 1000 acres 2,000,000 400,000 500,000 2,900,000
1992 1200 acres <,400,000 480,000 600,000 3,480,000

3800 acres 7,600,000 1,520,000 1,900,000 11,020,000

$648, 235

"

___..__—---——---—-——....-—_-.._------—..___..----—-___..—-...—_-__——--—_-.-_—__-..___

































Kala bhaka
Technical Assistance Costs

No. of

(1}

Total Cost ($)

Annex O
Table: 7

Notes

Position Description Unit Cost (Mo) X No. of Mo. X positions = Base Cost + Logistics
1. Expat (L.T.)
a. Rural pev Specialist 15,431 (1) 24 1 370,344 112[802
Subtotal I 15,43] 24 1 370,344 ' 112,802
2. Expat (S.T.)
a. Agronomist 16,644 (1! 4 1 66,576 3,962
b. Anthropologist 16,644 (1) 4 )| 66,576 13,962
¢. Transport Economist | 16,644 (1) 4 1 66,576 | 3,962
Subtotal , 49,932 12 3 199,728 ‘ 21,846
3. Local (L.T.)
a. Fast Bank
i. Engr Hydroloyist/
Civi] 1,842 (5) 24 1 44,200 12,410
ii. Health Nutrition Spl 1,750 (6) 12 1 21,000 6,205
iii. Agronomist 1,842 (5) 24 1 44,200 12,410
iv. Translator /Asst (4; 1,842 (5) 24 1 44,200 12,410
V. Road Engineer 1,842 (5) 24 1 44,200 12,410
vVi. Proj Administrator 1,842 (5) 24 1 44,200 12,410
vV1i. Program Assistant 776 (7) 24 1 18,624 6,205
Subtotal 11,736 156 7 260,624 74,460
b. West Bank |
i. Project Enginecer 1,176 (8) 24 ! 1 28,224 12,410
ii. Surveyors 368 (8) 6 2 4,416 6,205
tii. Chainmen 206 (8) 6 2 2,472 6,205
iv. Helpers 118 (8) 6 i 2 1,416 3,103
V. Senior Draftsman 368 (8) 6 2 4,41¢ 3,103
vi. Junior Draf tsman 235 (e) 6 2 2,820 3,103
vii. Program Assistant 613 (8) 24 1 14,712 6,205
viii. Misc. Tech. Support 1,500 12 1 18,000 6,205
Subtotal 4,584 90 13 76,476 46,519

'=
“

o)

i
|
|
|

183, 383,146

483,146

70,538
80,534

70,434

221,614

56,610
27,205
56,610
56,610
56,610
56,610

24,829
335,084

qu, 634
10,621
8,677

4,519
7,519

5,923
20,917

24,205
123,015

(1)
travel and per diem for

Includes international

eXpats and local travel and
per diem for local hires.
l.ocal travel and per diem
for expats is included in
their salary unije costs,
All costs based on USAID
standard cost
in effect March,

1988.

(2} Also 1ncludes rent,
utilities and maintenance
of residence, driver,
guards and offjce
assistant.

'

(3) Includes $10,000 for

quidelines f

anthropologist to hire a
translator/assistant.

(4) This translator wil]
assist the ryral develop-
Mment specialist.

{5) FSN equivalent grade

12/9 for 5~10 year expe-
rienced senior technician.

(6) FsH equivalent 12/8,
(7) FSH equivalent 9/8.

(8) Based on RAO/P/ENG
Previous experiences,

;

a1qeyl
C xauuy

<



Position Description

Unit cost (Mo) X Positions

Annex O

Tahle 7 cont'g
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NOtwes
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I3

East Bank Design Contracts

a. Roads

b. Village Water Supply

Systems
C. HyZel Design

i. Technical Survey

of Area
ii. Design of two
Stations
Subtotal
Total

= Total cost ($)

38,682 (10)

99,223 (11)

(9) Based on sy of esti-~
mated construction costsy
with 8% for inflation.

(10) Average cost under
Gadoon | for sim:lar
systems = $13,99; . Project
Design team eStimates
JZisystems will be cong-
tructed and design costs =
8% of construction and

8% for inflation:

13,991 x 32 x -08 x 1.08

= 38,682

(11) Assume dusign of one
100 kw and one 400 kw
Station. cCost of similar
stations in Swat and Azad
Kashmir were $860,177 and
$288, 235,

(860,177 288,219) x

.08 x 1.08 - 99,223

. @.ges

P,3uo)



Item Jescription

1.

Vehicles

a. Boats and Motors
i. Outfitted hulls
ii. 20 H.p, Motors

b. Landcruisers

C. Pick-Up Trucks
i. Double cap
1i. Single cab

d. Trail Bikes

e. Transportation and
Registration

Subtotal - Veuaicles

Kala Dhaka

Commodities
——KClties

Ho. Units

10

2. Office Equipment & Furnishings

a. Main Office at Oghi
i. Computers
(IBM Compatible)

ii. Printers (Epson FX1000)

1ii, Uninterruptable
Power Supply

iv. Stepdown Transformers

V. Calculators
vi. Software
vii. Typewri ter
viii., Copier
ix. Desks
X+ Revolving Chairs
Xi. Visitors Chairs
Xii. Work Tables
Xiii. File Catinets

Xiv. General Office Supplies

Xv. Computer Supplies
Main Office Total

b. Suboffices

(Thakot-Durband—Judba-

West Bank)
i. Desks

W w

N =
LA S NCR S RGO,

Annex 0
Table: 124

Lnit Cost (§) Total
27,000 54,000
3,000 12,000
15,000 45,000
12,000 72,000
8,000 16,000
1,500 15,000
4,800
218,800
2,500 7,500
440 1,320
295 885

75 225

160 480
2,000 2,000
900 900
7,000 7,000
252 3,024
126 1,512

60 1,440

75 300

90 450
5,000 5,000
3,000 3,000
35,036
200 1,600



Item Description

ii. Chairs
iii. Work Tables
iv. File Cabinets

V. General Offijce Supplies

Suboffices Total

Subtotal - Office Equipment

and Furnishings

Residentia) Furnishings
Standard Arp Issue set
Subtota)] - Furnishi

Engineering, Technical ap
Field Equipment
4. Fast Bank
Thevdolite Convention
Level
Plane Table Complete

Levelling Stands s Folds

Ranging Rodsg
Triangular Scale Eng,
Draf ting Table Mech,
Lettering Set

Drawing pen Sets
Straight 3g*

Drawing Box

Railway cCurve Set
Protactor 12+

Spirit Levels
Measuring Tapes 100 f
Measuring Tapes 10 f¢

Maintenance of Survey

Equipment
Water Bottles

Wate- Coolers

Tents

Petromax

Folding Tabjes
Folding chairs
Sleeping Bags

Camp cot Folding
Kerosene 0i} Stoves

East Bank Total

Annex O

® Cont'y

Takle
No. Unitg Unit Cost (§) Total
16 60 960
4 75 300
4 90 360
8,000 8,000
11,220
46,256
s* 3 27,200 81,600+
ngs 81,600
d
al 1 5,300 5,300
1 1,175 1,175
1 120 120
1 60 60
4 6 24
1 4 4
1 1,360 1,360
1 150 150
2 20 40
1 50 50
1 20 20
1 74 74
1 6 6
5 2 10
t 5 7 35
5 3 15
590
12 1 12
2 12 24
4 118 472
3 35 105
4 35 140
8 15 120
8 15 120
8 24 192
4 15 _60
10,278



Annex 0
Takle a Cont'a

Item Description No. Units Unit Cost (§) Total

b. West Bank

Theodolite Conventional 1 5,300 5,300
Leve] 1 1,175 1,175
Plane Table Complete 1 120 120
Levelling Stands 5 Folds 1 o0 60
Ranging Rods 2 6 12
Triangular Scale Eng, 1 4 4
Drafting Table Mech. 1 1,360 1,360
Lettering set 1 150 150
Drawing pPen setsg 2 20 40
Straight 36" 1 50 50
Drawing Box 1 20 20
Railway curve set 1 74 74
Protactor 12 1 6 6
Spirit Levels 4 Z 8
Measuring Tapes 100 f¢t 4 7 28
Measuring Tapes 10 f¢t 4 3 12
Maintenance of Survey
Equipment 590
Water Bottleg 6 1 6
Water Coolers 1 12 12
Tents 2 118 236
Petromax 2 35 70
Folding Tables 2 35 70
Folding Chajrg 4 15 60
Sleeping Bags 4 15 60
Camp Cot Folding 4 24 96
Kerosene 0j1} Stoves 2 15 _30
West Bank Total 9,64¢

Subtotal - Engineering
and Field Equipment 19,927



Annex 0

Tahle 3 rontta
Item Description No. Units Unit Cost ($) Total
5. Medical Commodities
a. Sleeping Bags 24 15 360
b. Water Purification «ijts etc, 24 50 1,200
C. Water Bottles . 24 1 24
d. Clothi..g Allowance 24 100 2,400
€. Furnishings to BHC to permie
overnight stays estimated
cost $2050/unjt 10 2,050 20,500
f. Medical Supplies
Estimated $5000/Byy 10 5,000 50,000
9. Food Supplies and Cemforts
$12.35/day x 12 person/team
X 90 days x 2 tears 26,676
Subtotal 101,160

Agricultural Supplies
Assume assignnent of 25 tribal-hire agricultural fielg workers to
oversee the following subproject activitijes, Overall Supervision of

their activities, in turn, is by the Oghi PCcU. First Year costs are
shown below:

a. Row Crop Demonstration Plots (located in each tribal area at major
villages). Improved varieties used to reproduce seed,

i. Year oOne
Total F.ots: 100 acres x s tribal areas = 500 acres

(1) In Maize: 259 acres (50/tribe)
seed, fertilizers, mule transport,
supplies $47.06/acre 250 11,765

(2) In wWheat: 250 acres {50/tribe)
Sseed, fertilizers, mule transport,

suppiies $54.40/acre x 250 = Total 13,600
Year 1 Total demonstration plots 25,365

ii. Year Two
Total plots: 3qg acres x 5 tribal areas = 1500 acres

(1) Maize: 750 acres or 150 acres/tribe

seeds, etc. $51.77/acre 750 acres 38,825
(2) Wheat: 75p acres or 150 acres/tribe

seeds, etc. $59,83/acre 750 acres 44,870

Year 2 total demonstration plots 83,695

Subtotal row crop demonstratjon 109,060



Annex
Table - Cont'd

b. Potato Crop Introduction/Expansion

Initially py volunteered demonstration

Plots within area, for seed nultiplication
and re-sale by owner.

i) Year 1: 590 acres/tribe x s tribes x ] season
Sseed, fertilizers, mule transport, supplies

$352.94/acre 250 acres 88,235
Year 1 Total 88,235

ii) Year 2. 59 acres/tribe x 5 tribes x 1 sgason
Seed, fertllizers, mule transport, supplies

$388.24/acre x 250 acres 97,060
Year 2 Total 97,060
Subtotal potato crop denonstration 185,295

C. FO[‘GSCI!

The ok jectjve of this element is to plant
7,500 acres and 1,000 Seedlings can be planted
in each acre, Each seedling costs Rs.2.00 to
produce, transport angd plant, Therefore

total cost is Rs.15,000, 000 or $882,353,

Schedule for Planting is shown below:

Year 1 Year 2 Year 3¢ Year 4+ Total
Acres Planted 500 1,000 3,000 3,000 7,500

Seedlings required 500,000 1,000,000 3,000,000 3,000,000 7,500,000
Land required for

nurseries (acres) 10 20 60 60

*The need for this activity was well denmonstrated
during the initjal design for Phase 1. Therefore,
the decision was made to fully fund the activity
as a part of Phase 1.

Total Commoditjes 1,644,451

PDM:RMathia:sp

2909p (sp)



1. Logistic Suppcrt

a8. Building Rent

1. Main Office
Ii. Sub Offices (4)
iii, Staff House Oghi
iv. Project Manager

Subtotal

b. Utilitjes
i. Main Office
ii. Sub Offices (4)
iii, Staff House
iv. Project Manager

Subtotal

C. Nursery Rental
150 acres x 206/acre

(Yr 1 = 39 acres,
Yr 2 = 120 acres)
Subtotal

Kala Dhaka
Other cCostg
($)

_Year 1

12,690
5,664
8,460

8,460

35,274

4,536
6,048
3,024
3,02

16,632

6,180

6,180

d. Vehicle Operation ang Maint.
i. Landcruisers and trucks (11)

(1) Fuel ang 0il

(2) Maintenance
ii. Yraijl Bikes (10)

(1) Fuel ang 0il

(2) Maintenance
iii. Boats (2)

(1) Fuel ang 0il

(2) Maintenance

Subrotal

e. Travel Pay/Honorariumg
for Gop Personne)
working on the Project

Subtotal

f. Animal Transportation

Subtotal

Subtotal - Logistic Support

41,503
16,610

9,432
3,775

7,546
3,020

81,886

30,000
12,000

12,000
181,972

24,720

41,503
16,610

9,437
3,775

7,546

3,020

81,887

12,000

12,000
203,513

Annex 0
Table; @

_Total _

25,380
11,382
16,920
16,920

70,548

9,072
12,096
6,048

6,048

33,264

30,900

30,900

83,006
33,220

18,865
7,550

15,092
6,040

163,773



Miscellaneous EXpense

Subtotal

Support Staff
(see following table)

Subtota]

Total

Year ]

10,000

10,000

227,858

227,858

419,830

Year 2

10,000

10,000

227,859

227,859

441,372

Anrex 0
Table 3 czntty

Total

20,000

20,000

455,717

455,717

861,202

\ W



Annex 0

Jrug Abuse Resource Informacion Cencer
Cost Escimaces

is concained in cke original Drug Cncer broposal which jg on file in

USAID and AID/W, The following commencs and cables Sunnarize chac daca,

Proaram Training Courses

PNCB experience indica:zes the average cosc Per parcicipanc is $50/day for
concracced Courses--wichouye follow-up or provision of Macerials. This ig
based on averaging che tocal coscs of three ad ﬁgg four-day courses
conducced inp Islamabad, Lahore, ang Karachi, ang dividing by the cocal
participanc-days. 2ecause these were piloc courses, che coscsg are likely
higher chanp replicaced courses wich fewer course inscruccors, Buct che
added macerials/evaluation/follow-up costs would likely offsec chisg

Savings and chug we will scil} use cthe besct evidence figure or

Wich chis figure in mind, ic is Possible ¢o conscrucec a small table
showing (he Coscs per year of various combinacions of training
activicies, including workshops, Seminars, conferences, ang tradicional
training courses, assuming course/workshop/siminar actcendance of 30

Participants,



Annex O
Table: 10

Kala Dhaka
Other cost
Support Staff
Ho. ()
Position Description Unit Cost (Mo) r No. of Mo. x Positions = Bage Cost Logistics = Total Cost($) Nntes
{ [
PCU Office Staff ! , .
Accountant 1,750 (2) I 24 ’ 1 , 42,000 1,103 I 45,103 ' 1. rncludes local travel
Bookkeeper/Secretary 776 (3) ’ 24 I 1 ’ 18,624 3,103 ’ 21,727 ’ and per diem.
Secretary 330 (4) 24 2 15,840 - 15,840 2. FSN equivalent 12/8.
Computer Operator 1,750 (2) 24 1 42,000 oo 42,1300 J. FSN equivalent 4y/8.
Drivers 157 (5) 24 11 41,448 38,824 (¢6) 80,272 4. FSN equivalent 7/5
Boat Pilots/First Mates 182 24 4 17,472 14,117 (¢) 31,589 5. FSN equivalent 3/]
Bearer 120 24 6 17,280 - 17,280 6. 100 days/yr Per person
Guards 142 24 24 81,792 - 81,792 x Rs300
Mali 100 24 2 4,800 - 4,800 7
Cook 140 24 1 3,360 - 3,360 7. Covers travel and
Ag. Demonstrations training for 5 days.
Field Workers 35 18 25 15,750 1,581 (7) 17,331 8. 75 days pPer person
Day Laborers jo 1 25 750 - ' 750 X Rs300
Medical Teams 17
Doctors 800 3 24 57,600 31,765 (8) 89,1365 "
Cook 140 6 1 B840 1,324 (8) 2,164
Bearer 120 6 1 720 1,324 (8) ’ 2,044
Total 455,717
2909p (sp)

[
1
|
|
|
|
|



(Cosc in thousands of

Course Coscs:

Number per Year vs, p

Uracion

s$ for course

with 30 parcicipancs)

No. |
Days  (2$1,500/day)
I Number of courses per year
| 4 5 6 7 8 9 10 11 12 13 14 13
1 | s 7.5 9 10.s5 12 13,5 15 4.5 18 19.5 21 5.
2 / 12 15 18 21 24 27 30 33 36 39 42 45
3 18 22.5 27 31,5 36 40.5 45 49,5 24 58.5 63 g7.:c
4 249 30 36 42 48 54 60 66 72 78 84 9p
5 | 30 37,5 45 52,5 60 67.5 75 g3 90 97.5 105 112,53
Note: The Tabje is an approximation since Shorcer

and Planning coscs would average more per day chan

ouc che starc-up coscs over a longer period,

The $50 per day

Course planning

Parcicipanc travel

Daily allowance, accommodacion, food

Training manual

Venue expenses

Faculcy coscs

Misc,

’ handoucs,

AV supporc

Center eéxpenses, incl

Tocal:

» follow up

$5.00
5.00
10.00
5.00
5.00
15.00

5.00

$50.00

face breaks down to che following approximace amouncs:

courses wich fixed starc-up

longer courses which spread



For purposes of coset eéscimacing for the projece budgect ic was assumed chac 9

3-day courses would be offereg Lthe firse Year and 15 4-4a

Y courses each year
thereafcer,

Programs and Special Projecc Oucreac

h Acctivicies

The foliowing table summarizes c¢h

e Center's escimaced Oucreach effore financed

dnder che projecc. This i1s incended to te an illuscracive budgec only because
€veénts and condizions Ma&y occur which will require shifcring emphasis becween
the rroposed accivicies apd programs,



Summary Estimated Coscs for Programs and

Special Projecc oOucreack Accivicies

Cacegorz

1,

Training Courses

9 courses (3 days each)
15 courses (4 days each)

Subcocal (1)

Macerials prod.
Phoco Library
Prirc (Misc.)
Video/Audis
Graphics, Ocher Av

Subtocal (3)

Research § Evaluacion

Research
Evaluacion

Subcocal (3)

Press/Info. Dissem.

Press/Media
Special/Ocher

Subcocal (4)

Mass Media Campaigns

TV/Radio
Newspaper adverc,
Billboard

Poscers

Rallies
Document./Evaluacion

Subtotal (5)

Special Projects
Qutreach Activicties

Drug Free Zones
Policy Form.
Newsletcer
Other

Subtocal (¢)

Total

(Us $000)

_Year 1 vear : Year 3 vear 4 Year 5 Tocal
40.5 0.0 0.0 0.0 0.0 40,5
0.0 90.0 90.0 90.0 90.0 360,10
40.5 90.0 80,0 90.0 90.0 400.5
2.5 1.5 1.5 1.5 3.0 15.0
10.5 10.0 15.0 I8.0 10.0 63.°
10.5 10.0 15,0 22.5 7.0 75.0
8.5 8.0 11,0 13.0 8.0 45.5
32.0 29.5 42.5 55.0 38.0 197.0n
7.5 25.0 30.0 35.0 35.0 132.5
2.5 10.0 10.0 12.0 12,0 44.5
10.0 35.0 40.0 45.0 47.0 177.0
8.0 13.0 17.5 20.0 20.0 78.5
4.0 4.0 6.0 8.0 10.0 32.0
12.0 19.0 23,5 28.0 30.0 110.5
20.0 25.0 35.0 45.0 50.0 175,0
10.0 20.0 25.0 25.0 25.0 165.0
0.0 5.0 5.0 10.0 10.0 30.0
5.0 5.0 5.0 5.0 5.0 25.0
25.0 40.0 50.0 60.0 65.0 240,0
0.0 5.0 5.0 5.0 5.0 20.0
60.0 100.0 125,0 150.0 160.0 595,0
30.0 65.0 8l.0 85.0 85.0 34¢6.0
5.0 6.0 7.0 8.0 8.0 34.0
4.0 6.0 7.0 "0 9.0 34.0
10.0 10.0 10,0 11,0 11.0 32.0
49.0 87.0 105.0 112.0 113.0 466.0
203.5 358.5 426,0 480.0 478.0 1946.0



Staffing Cosce

A. Salaries

As che Cencer wi]] Ooberace under che PNCB, Paki§c§n governmenc
uniform salary scales ang terms of service will apply. More decajled
pPlanning May reveal che need CO Make provisions for ccncracceual
arrangenencs racher chan for imrediace peremanenc éscaclishmenc for
Cencer scaff, rThe Propecsed scaff for the Cencter ang its branches is

Shown below.

l. Senior Scaff
== o0 otalt

- Director (3ps 19/20)

- Senior Reference Librarian (8ps 17/18 for ocher senior staff)

- Senior Training/Oucreach Specialise
- Senior Educacional Media Specialisc
- Senior Research Specialisc

- Senior Inforracion Coordinacor

2. Technical, Secrecarijal, Clerical and Supporc Scaff

- Adnminiscracive Unic:

Accouncs offijcer
English/Urdy translacor
Stenographer

Drivers (2)

Messenger

Cleaners (2)
Gardener/groundskeeper

- Documencs ang Informacion Unic;
Scenographer
- Training and Qucreach Unic:

Training Officers {2)
Stenographer



Materials apg Audiovisyal Unic:

Texc/script editor
Graphic designer/phocog:apher
Audiovisual/phococopy technician
Urdu calligrapher

Research ang Evatuacion Unic:

Evaluacion specialisc
Scenographer

Press Informacion Unict:

Scenographer
Urdu calligrapher

Karachi apg Quecca Branch Offices (7o be scarcegd in

Second and thirg vears

fespeccively):

Program Officers (2)
Stenographers (2)
Messengers (2)
Drivers (2)

che



Estimated Staff Costcs
(US Dollars)

Phasze | Phase 171 Tocal
Year ) Year 2 Year 3 Year 4 Year 5§
Senior Scaff 16,002 1/ 19,200 2/ 19,200 19,200 19,200 92,800
Junior Scaff 12,0C¢C 3/ 22,3500 4/ 22,500 22,300 22,500 102,000
Low Level Scaff 6,3C7 5/ £,300 6,300 6,3C0 6,300 31,500
Branch Scaff £,800 11,600 6/ 11,600 11,600 40,600
Tocal 34,300 53,800 59,600 59,600 59,600 266,900

1/ 5 Senior Scaff (8P1° - 20)

2/ 1 additional Senior Scaff appoinced

3/ 8 Junior Scaff and Secrecaries (Bp 12-16)
4/ 7 addicional Junior Scaff appoinced

5/ 9 drivers, Cleaners messengers (BP 1-11)
6/ Second branch opers,

s



B, Travel

Based on one trip per quarcer from che Mmain Cencer for each senior
sctaff person (once a monch for che Direccor), j. is escimaced thac

31,000 {average of $18,000/year) is required for scaff travel,

C. Scaff Training

The sum of §50,000 is escimaced for local ang regional scaff
training coscs for five years. 1Included in this figuré js exXpecced
accendance ac pProfessiona’ meecings in Pakiscan ang the region.

Following are esctimarced items for the $10,000 per year Suggesced for
scaff training:

Local Experc Konorari a : i3,000
Local sxperc Trave] : 1,000
Tuition/rees Oncoing Cources : $2,000
Recional Meetings 4 Workshops : $4,000

$10,000

The financing for scaff developmentc will noc be Subjecc to the GOop

——

concribucion formula; che entire $10,000 Per annum wil] ne supplied from
don-~r funds,

Commodicies
—>filles

1, Office Equipmenc

A summary of offjce equipmenc needs and coscs s Provided in the
following catle,

Summary of Office Equipmenc
{rs Dollars)

Phase ] Phase 171
Total
Ye.r 1 Year _ Year 3 Year 4 Year S
No. Cost No. Cost No. Costc No. Cosc No. Cost
No. Cosc
Typewriters 5 3000 1 600 0 0 0 0 1 600 7 4200
Calculacors 6 300 0 0 0 0 o 0 0 0 6 300
Phococopiers 2 3000 1 2200 0 0 ¢ 0 o0 0 3 5200
PC Syscems 1 7000 1 6500 1 6500 ¢ 0 0 0 3 20000
VCR/Monitorg 0 0 1 1500 1 1500 ¢ 0 o 0 2 3000
Audioe Cassecces 0 0 1 150 1 150 ) 150 ¢ 0 3 450
Air Condicioners 7 4200 2 1200 1 600 0 0 0 ') 10 6000
Subtocal 21 17s00 7 121590 4 8750 1 150 ) 600 34 39150
35% Spares/
Shipping 6125 4252.5 3062.5 52,5 210 13702.5
Total 23525 16402,5 11812,5 202,5 810 52852,5
Rounded Total 24000 16500 12000 200 800 53500



2. Audio-vVisual ang Macerials yUnje Requiremencs

In Year 2, cthe following eéquipmenc will be acquired for che

Macerials ang Audio Visual Unic:

35mm slide Projectors (2)
l16mm £ilm pProjeccor

Overhead projeccor

Projeccion screens (2)

Public address SYscens: incerior and oucdoors (2)

VHS video camerss “1ch lighcing, tripods, microphecres (2)

Kroy-cype headliner apns nisc, drawing equipmenc

Phocographic €guicrmenc: camera, flash, excra lenses, case, cripod,
lighting

Dry Mouncting press

Phococopy accessories: scaplers, baper cuccers, binding machine

Porcable easel/magnecic board/marker board (3)

;he eéscimaced cosc for chese icems including spares and shipping is
14,400,

3. Documencacion Unic Requirements angd Coscs

In Year 1 c¢he following €quipmenc will be procured for che
Documencacion Unic:

Microfilm reader

Microfiche reader

Label maker

Miscellaneouys book binding equipmenc, PAaper cuccer, ecc.
Estimaced cose of equipmenc (incl. spares and shipping): $1,000.
4, Vehicles

The following vehicles wil] be needed by che cencer in Islamabad:

- A 10-12 pPassenger van, which can also be used for transporcing
Supplies, Ay equipmenc, ectc,

- A five-passenger sedan for cransporec for visicors, scaff ducies,
and trips co Lahore apd Peshawar,

- A mocorcycle for dispatch ang Pick up of icems and messages,

In addicion, in Years 2 ang 3, a sedan will be required by each of the
twWo branch offices.



It is anticipaced thac che secan vehicles will be provided by UNFDAC. 1In
face, chese venicles are already in Councry, and Eeing useqd by che PpNCB.
The vehicles are less than cwo Years old, and would be transferred co che

5. Supplies, ang ocher Program-Relaced Recurrenc Cos:cs

Paper, pc diskectes, film/processing

Service concraces On equipmenc: PCs, tYDewriters, aijr conditioners
Misc, offie Supplies: file folders, Cypewricter/princer ribbons, ecc.
Video and audio capes for archiving orf nNarcocics-relaced media
Building upkeeo

Postage ang cther Celivery Services

Coscts for some subplies are faccored in:co Program icems (especially
Princed maccer), The estimaced coscs noc freviously included are
$102,000 over 5 years,

Buildings ang Facilicies

1 . 3 4 5 Tocal

Islamabad
Renc (2,500 sqg.fc,) 7,200 9,600 9,600 9,600 9,600 45,600
Modificacions 8,000 0 0 0 0 8,000
Furnicure 15,000 5,000 0 0 0 20,000
Utilicies 6,000 12,000 12,000 12,000 12,000 54,000

Subcocal: 36,200 26,600 21,600 21,600 21,600 127,600
Karachi ang Quecca
Renc (500 Sa.fc. each) 0 2,400 4,300 4,800 4,800 16,800
Modificacions 0 2,509 0 0 0 2,500
Furnicure 0 2,500 0 0 0 2,500
Uctilicies 0 1,800 3,€00 3,600 3,600 12,600

Subcocal : 0 9,200 6,400 8,400 8,400 34,400
TOTAL: 36}200 35,800 30,000 30,000 30,000 162,000



Technica) Assistance

Planned reve] of Efforc for Expacriace

Technica) Assiscance
(Pe:son/Monchs)

. Year
Advisor ) 2 3 4,‘ 5 Tocal
Implemencacion Advisor 12 12 2 2 2 30
Princ Macerialg Advisor - 4 2 1 1 8
Media Research/

Zvaluacion Advisor 2 2 2 2 - 9
Informacinng Services

Advisor 2 2 2 2 - 8
Training and OQucreach

Advisor 2 3 2 1 - 8
Tocal 19 23 10 8 3 63

Expacriace Advisors cosc Escimaces

——

(In dollars)

Advisor Year ] Year 2 Year 3 Year 4 Year 5 Tocal
PM  Cosc PM Cosc PM  Cosc pM Cosct  PM Cose PM  Cosc
Implemencacion 12 120000 12 120000 2 32000 2 32000 2 32000 30 336000
Princ Macerials 0 0 4 64000 2 32000 1 16000 ) 16000 8 128000
Research/Eval. 3 48000 2 32000 2 32000 2 32000 o 0 9 144000
Info. Services 2 32000 2 32000 2 32000 2 32000 o 0 8 128000
Training &
Oucreach 2 32000 3 4800Q 2 32000 1 16000 0 0 8 128000
Subcocal 19 232000 23 296090 10 160000 8 128000 3 48000 63 864000

'Monchly €ost escimaces include Provision for salary, cravel and per diem.

Local Advisors

Assumptions:

a. $2,200/person moncth, includes salary, per diem, cravel
b. 10 person monchs in year ) and 20 person months/year

(4 PM per Cencer Unic) Years 2 to s

\3%
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1. ﬁdmlnlstrat{xg_Unlt

June 88 - No g9

S8peuU 1| ,0 | abeg

[3]3] (344
Jun Jal iy Sep Oct How De Jan ¢ up Mar s&pr May  Jur Ve My Sep Oct Ne .

Who Status | .y 1 1 1 1 t t H 1 1 1 1 1 1 2 1 1
001 Director on Board DM S . . . . . . . . . . . . . . .
002 Dffice Set Up ADM (33 - . . . . . . . . . . . . . .
00 Vehicle Frovided ADM R . . . . . . . . . - . . - . .
006 Procure Dffice Equipment +DM ft . . . . . . . . . . . . . N .
OB Aircond: tioning A~DM I . . N . . . . . . . . . . . .
V07 Support Staff Hired ADM (24 . . . . . . . . . . N . . . .
005 Coop. Agencies ldentifired ADM 2 . . . . . . . . . . . . . . .
0043 Advisary Council Canst, tut ADM R - N . . . . . . - . Y . . . .
009 Review Frogress vear | ADM . . . . . . . - . . . SE=nsa . . .
910 Farachi Branch Eutablish ADM R . . . « . . . . . . . . . . .
U1l Frogram Of+ Lcer (b arachy) ADM R . . . . . . . . . - . . . . .
Q12 One Vehicle for tarach: ADM R . . . . - . . - . . . . - . .
013 t arach; Advisory Counc:} ADM . . . . . . - . . . . . . . . . ESz===
018 Rev of Frogress for Year 2 ADM . . o . . . . . . . . . . . . . .
014 Ouetta Eranch Establish ADM . . . - . . . . . . . . . . . . .
015 Frogram Officer (Quetta) ADM - . . . . . - . . N . . . . . . .
017 Quetta Adv, sory Councy) ADM . . . . . . . - . . - . - . . . . -
019 Rev of Frogress for Year 3 ADM . . . . N . . . . . - . . .. . . .
‘Notes 1
ADM G0y
ADM DO Hause rented
ADM 003 Z vehicles for Main Center , vlamabad
ADM 004 Office machines puwrchase with service contract
ADM .08 For rooms housiog sompulers foqudio s sual equapt
ADM Q07 Clerical, Security zad ODriver ;
ADM (05 Coupernl,xng NYenc1aes aper at e 1N baracom cOuetta
ADM 004 Ist weeting to he eld as waogn L,y PCasihie
ADM 09 Revicw Progress % perpare. e uposel Fhaoe 1

a Xauuy
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1. Adminjstrative Unit
-2 rdrlve Unat

Dec 89 - June 91

8% 90 2?1

Dec Jan Fab Mar Apr May Jun Jyl Auy Sep Uct  Ngov Dec Jan Feb MarApr Ma
Who Status 2 1 1 1 1 1 z 1 1 1 1 1 1 1 o 3 1
(<53 ] Director on Board ADM R . . . . . . . . . - . - . . . .
002 Dffice Set up ADM R . . . . . . . . . . . . . . . .
003 Vehicle Frovided ADM R N . . . . . . . . . . . . . . .
00g Procure Dffice Equxpment ADM R - . . . . . . . . . . . . . . .
o8 Alrcondntionan ADM R . . . . . - . . - . . . . . ..
007 Support Staff Hired ADM R . . . . . . . . . . . . : . . .
005 Coog. Agencies ldent: fi g ADM R . . . - . . . . . . - . . . . .
004 Adv:sory Counci) Const,tyut ADM R . . . . . . . . . . . . . ; . . .

009 Review Frogressg Year | ADM . - . . . . - . . . - . - . . .

010 harach, Branch Establignh ADM R . . . . . . - . . . . . . . . .
011 Frogram Offrcer (Farachi)  apm R . . - . . . . . . . . . . . - .
U12 One Vehicle for tarach; ADM 2 . . . . . . . . . . . - - . . -
013 tarach; Advisory Counca g ADM . . . . . . . . . . - . . . . .
018 Rev of Frogress for Year - ADM . . . . . SS=o=a . . . . . . . . .
014 Quetta Eranch Establisn A - . - . . - T=m=a . . . . - . . .
a1s Frogram Officer (Cuetta) ADM . . . . - . - + E=S==s . - . . - .
017 Quetta Advxsury Counc: 1 ADM . . - . . . - . . . Suzms== . . . .
019 Rev of Frogress fgr Year T aApm . . . . . . . . . . . - . - .

d Xauuy
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Paav 3 of 11
2. Documentation Unit
—————xation Unat

Sep B8 - Feb 90
_— - reb Yo

a8 89 Q)
Sep Oct  Nov Dec Jan Feb rar e May Jun Jul g Sep Oct NG Dec  Jun Fep
Who Status 1 1 1 1 1 1 1 1 2 1 1 - 1 1

020 Sr Ref Librarian Hired Doc R . . . . . . .
021 Stenographer Hired DOC R . . . . .
Q22 Equip & Furn Purchased DOC R . . . . . . -
033 Flan In4p Needs Unxts-Sep DOC % . . - . . . .
023 Acquisition of Document g boc RC SESNmSzosazaco=o-

27 Collection of NFaper Clips DOC RC

030 Plan Info Needs Units-Dec poc
024 Users of Info ldentif,eg boc
04] Collect/Catalogue Material pOC
01 Plan Info Needs Units—Mar bDoc
034 Flan Info Needs Units-Jun DpOC
042 Exchange Doc. List D/Abuse pOC
040 Document ., Asstt Recrui teg Doc
028 Indexing of NFaper Clips DoC
029 Rev of Periodicals DoC
032 Plan Info Needs Units-Sep poc
035 plan Info Needs Units-Dec DOC
025 Update Haxlxng List-Dec B9 DoC
036 Plan Info Needs Unitg-Mar Doc
037 Flan Info Needs Units-Jun DpOC
038 Plan Info Needsgs Units-Sept bac
039 Plan Info Needs Units-Dec DoC
026 Update Mai1ling List-Dec 90 poc
087 Plan Info Needs Units-Mar boc

732‘1‘13331'1‘2‘1‘1)3732;?1’?%‘1313

o]
d Xauuy
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. . Pade 4 of |1
2.  Documentatijon Unit —ane 4 of 11
————Tentation Unit

March 99 - June 9]

P Q1
Mar ape May Jun Jul fiuy Sep Oct tio. Dec Jan FebhdrApr May Jundul

Who Status 1 1 1 2 1 1 1 1 1 1 1 = z 1 1 2 1
D20 Sr Ref Librar,an Hired DGC [ . . .
021 Stenographer Hired DGC R
022 Equip Furn Purchased DOC R
03T Plan Info Needs Units-~Sep DOC R
023 Acquisition of Documentg Doc RC =
027 Collection of NPaper Cl:ips Doc RC =
OZ0 Plan Info Needs Units-Dec Doc R . . . . Y .
V24 Users of Iafg Identified poc R . . . . . . -, oo
(N2-31 Collect/CqLaloquu Material DOoC RC “ui;;h#===—-===4—44;=;;==4=;=w‘~»;:— »--44-;:;uauaa:=4»=saduz-;-n4
021 Plan Infu Neeygs Units—rmar nac [ . . . . . . . . . . . . . . . .
0334 Plan Into Needs Untts-Jun DOC R . . . . . . N . . . . . . . . .
042 E:xchange Doc. List D/Abuse poc RC -=;======4=======—;==============:==;====;=;======================
040 Document . Asstt Recrui tey boc R . . . . . . . . . . . . . . .
oz8 Indexxng vf NFaper Clips boc R . . - . . . B . . . . . . . . .
029 Rev of Feriodicalg boc R . . . . - . - . . . . . . . - .
032 Flan Info Needgsg Unxts~5ep nac R . . . N . . . . . . . . . . . .
035 plan Info Needs Umitg-Diac bDac R . . . . . . . . . . - . . . . .
025 Update Mai1ling List-Dec g9 DoC R . . . . . . - - . . - .. . . .
026 Plan Info Nueds Units-Mar DacC R =axz . . . . . . . . . . . . . . .
037 Plan Info Needs Units-Jun DOC R . . . === . . . . . . . . . . . -
028 Plan Info Neege Unxts—Sept Doc R . . . . . . ===, . . . . . .
D39 FPlan Info Needs Uni ts-Dec boc R . . . . . . . . . -~ . . .
0246 Update Mdllxng List~-Dec 99 DoC R . . . . - . - . . H . . .
087 Flan Info Needs Units--Mar boc [ . . . N . - . . - - . . B= - . -

3DEq

=0 t
d Xauuy
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T == A1 2ON SCHEDULE

3. Training & Outreasch uUnijt
o= rreqach unit

July 88 - Jec 89

[2]=] 89
Jul Aug Sep Oct Nov Dec Jan Feb Mar Hpr May Jun Jul g Sep Oct oy
Uho Status 2 1 1 1 1 1 1 1 1 1 1 1 1 1 2 1 1
043 G, Tng Officer on Hoard 750 R =zzm= - . . . - . . . - . . . . . .
045 Stenographer Recru: teg T*0 R acc_o . . . . . . . . . . N . . . .
044 Equip. =, Furniture Frucurey 720 txzaa . . . . . . . . . . .
047 Annual WoriPlan - Year | T*0 . . . . . . . . .
S1 Mass Med: a Campaxgn, a8 T%0 R . . . - . . . . . .
050 Users of Info Ident: fyay 70 R . . . . . . . . . .
o8 ldentxfy Audiovi sual Items T30 . . - . - . Y - . .
0S4 Journalignm W/shops, Year | 7110 . . . . - . . . - .
045 Annual WorkfFlan - Year ] *0 . . . . . == . . .
048 2 Trng Officers on Board 710 . . - . . . s=z=== . .
0S9 Centre Newsletter Fublish Tv0 . . . . . . . = . .
0352 Mass Med; a Campaign, go T2.0 . . . . . - . . S==szzazz
0s7 Frepare Brochure D/Abuse TLO . . - . . . B - . .
049 Annyal WortPlan - Year 111 T.0 . . . . . . . . . .
(Va1 Journalism W/shops,Year 11 180 . . . . . . . . . N
053 Mass Med1 a Campaxgn, 0 T*0 . . . . - . . . . .
056 Journaligm W/shop,Year LIl 1.0 . - . . . . . . . N
Notes |

TNG 0s9 Bx—monthly;Sep/Nav/Jan/har/Nay/Jul/Se;;hévfdanihar

d Xauuy
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DRUG CENTER IMPLEMENTATION SCHEDULE
.
Page € of 11

3. Training & Outreach unit
—————= = utreagh Unit

Jan 90 - March 9]
———Z firch 91

Q0 1
Jan Feb tar Apr May Jun Jul Aug Sep Uct Nav Dec Jan FebMar AprMay Jun JulAuy

Who Status 1 1 1 1 1 2 1 1 1 1 1 1 1 R 1 1 2 ] 1
043 S, Tng Officer on Board T%0 R . . . . . . . . . . . . . . .. . . .
045 Stenographer Recrui ted T&0 R . . . . . . . . . . . . - . . . . . .
044 Equip. Furniture Procure TG . . . . . . . . . . . . . . . . . .- .
047 Annual WorkfFlan - Year | TL0 . . . . . . . . . . . . .. - . . ..
051 Mass Med: a Campaxgn. 88 TL0 R . . . . . . . . . . . - - . o . - .
0S0 Users of Info Ident: fied TLO S . . . . . . . . . . . . - . S . <.
as8 Identify Audiovisual Items TQ . . . . . . . . . . . . . P . . .
954 Journalism W/shops, Year | r.o . . - . . B - . . - N . . . - . - ..
048 Annual WorkkFlan - Year 1 T2.0 N . - . - . - . . . . - . . . . . . .
044 2 Tng Officers on Haoar d 70 . . - . . N - . - - - . .. - . - “ .
059 Centre Newslet teor- Publi1sh r.g . . . . . N . . . . . . . . . . .. .
0S2 Mass Medi a Campaxgn, (S4 TL.0 = . - . . . . . . - - . . . - - . . . .
aS7 Prepare Brochure D/Abuse T.Q Fe==sszssnsazs | . . . . . . . . . . . . . . .
049 Annuaij WorkFlan - Year 111 Tag . . . . . w= - . . . . . . . . . . .
055 Journalism W/shops,Year Il T.g . . . . . . - === . . - . . . . . . .
053 Mass Medi a Campaxgn, Q0 T2:0 . . . . . . . . SRR aTcczmsnenn . . - . . . .
(7] Journaligm w/shup,Vear ITlI 10 . . - - . - - . . . . . . ===, . . - -

a Xauuy
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048
062
063
064
065
066
073
069
072
071
Q70

- Media Cdmpaxgn
Editor Hired

Designer Hireg
ligrapher tHire

Materjalg
One Scrapt
One Graph;c
One Urdy Ca

Procure F'rxntxng Unit Ete.
Materials - Med: a Campaxgn
Formatijve Eval Frocedures
Ident, fy Contractorsg

Materjals - Media Campaxgn

066
073
069
07z
a7t

Includes DFE“CEStXHf]
Thiq Hrocurement 1s
Invnl'n-_-s pr‘e—t-_'s‘cxnn)
Far testlng Praint

'-Sf_nne cu-h.-\,| PLETED EEEN

TION SCHI',;I)[H.E

DRUG CENTER IMPLEMENTA
T " ETIENTATION

Jan

4.
Sep 8

86 R9

Sep Jet Mov Dec Jan
Who Status 1 1 1 1 1
H_!(A\j Bz - - . -
M%AY R . . . . .
ML AV R . . - . .
M&av R . - . - -
MLy R . - . . .
MLAv R . . . . -
M%.Aav R . - . . -
MLAV [ . . - . .
MLAY 34 - - . . .
MLAv R . . . . .
MLAv R . . . . .
of materials for Campaign

9f mater talg
wubject gy abnCuLment

Of At tals for CAMI A ygn
RAMEE R IV R Mest ey (oo,
(L B et ., ly,..' I R N

[

90

Fab

Mar

AD!‘
1

Materials g Audiovisual Unit
= = C1I0Visual Uni

May
1

Jun

Annex o
Paage 7 of 11
e Jof 11

Aug Sep Oct
1 2 1

Yo
Jan

11 30 ( abeq
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4. Materials & Audiovisual Unit
——————————= -t 0Visual Unit

Feb 0o - Qungwgl

Q) Q]
Feb Mar Apr May Jun Jul Aug Sep Oct  rigy Dec JanFeb MarApr May JunJdul
Who Status 1 1 1 1 2 1 1 1 1 1 1 1 R it 1 1 g 1

0&8 Materials - Media Campaxgn MLAY . . . . . . . . . . . . . - . . .
062 One Scraipt Edi tor Hired M2 AY .

043 One Graphic Designer Hired mMsav
064 One Urdu Callxgrapher Hire mMLAY
0465 Office Equipment Purchased mMyav
066 Producxng Tng Materials M2AY
6073 Frocure Prxntxng Unit Etc. “AV
069 Materials — Med: a Campaxgn MLAV
a7z Formative Eval Fracedures M%Ay
071 ldentxfy Contractors MLAav
070 Materials - Media Campaign M%LAY

==x.:=:;===:====::============:====:_._______v_ ______________
. - . . - - . - . -
- . - - . . - - - - - .

miﬁI‘DIIDZ‘mJJD

a Xatuy
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Paade 9 of |1}

5. Information Service Unit

Oct B8 -~ Mar 90

(2]=] 7 0
Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug  Sap net Nov  Dec Jan Feb Mar-
Who Status 1 1 1 1 1 1 1 1 1 1 1 2 1 1 2 1 1 1
08S Senior Info Officer Hired ISu - . . - . . . B . . . . . .
086 Equipment Purchased 15U . . . . . . . . . . . . . .
091 Support Med: a Campaign Isu . . . . . . . . - . . - . .
090 I Annual N/Fapers Stories ISu - . . . - - N . . . - . . .
992 I Annual Radio Features I1Su . . . . . N . . . . . . . .

093 Journalism Training W/Shop ISU
087 Users of Drug Information ISsu

|

089 Create Eas)c Press kit ISu ) . . - . . . . . . .

€88 Monthly Fress Confgrences ISuU . . . - . - . o=, . . . - . . . . -
o
Y}
jo]
D

Notes 1 10

__________________________________________________________ o

IS o8S h

IS 086 -

IS 091 Repeat 10/89 to 12/89 s, 10790 to {2790 -

IS 994 Repeat 2/!39,5/8‘7,7/89,12/89,4/91), 7/90, 12790, 4,

IS 092 Repeat :‘/89,5/8‘7,/'/[3*?,12/89,-1/‘?0,7/‘7!),l.’.‘/‘?'fi,dlq

IS 093 Repeat every month

IS 087 Identification b user s 0f procg relecse

IS 0ge Fuore distributon at NEes s 0N ferongceg

15 ang Froeo gy by | A N RTI M N A T Frodog o0,

d »auuy
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Who
0’4 Sr. pafp Specialot Hired K.l
075 One Secretary Hireg WY F
VU/’6 Dffice Equipment Furchased kvp
79 Formative Eval Frocedures RLE
000 Pre-post Test Farticipants RLE
a77 w/Shop-ldentxfy kes Topics KYLE
aH2 Commiss;on Re-_.earch, a8y Rt
U84 Cumpile Research Studies R
o433 Commissyon Research, Q0 KRLE
Notes 1

DRUC CEMTEPR IMPIEMENTATTIONM SCHENULE

h. Research & Evaluation Ini t

Jun R _ pu,y, ap

tity 4N
Jany g} AL L (I t Nov Deg Jan  f e Mar  Apr Moy o Jui
Ulatuy 1 1 1 o t 1 2 t 1 1 1 ! . 1
Ly S .. . . . . . . . . . . . -
K - . . . . ‘. - . . . . . .
W E . . - . - . . - .
[ . . . - . . . . . .
R - . . . . . - . . .
K - . - . . -
k . . . . . . . . . . . . -

SE

RaE 079 Application of evaluation procedures vstablished
R

080 Est of Procedures for testing course marticinants

Annex p
Pade 11 of |1

Flig Niteps by T,
1 1 H 1

11 39 (1 speq
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6.  Poesearch & Fvaluation it

Dec 90 ~ gep 9
_— = 2eb 1

Yo g ) Yy
Dec Jun Fetslgy tpr Mo vilao g Augybep oy Mov - Jand e, & RT3 Hpre Mas, dunaag LRTYTY BN
Whao Litatus 1 1 s . 1 1 .t 1 1 1 i K 1 ! o 1 1 B [} 1 . 1

074 S, KY%.E Specialst Hireqa Rl L2 . . . . . . . . . . . . . . . . . . . .
U775 One Secret.—.-ry Hired kg 2 . . . . . . - . . . . . . . . . . . . . R
076 Otfrce Equipment Purchaseg R [ . .. . - . . . . . - . .. . . . . . .
0?9 Format: ve Eval Frocedurey et [ . . . - - . . . - . - - . - . - . . . . .
GO bFre Fost Test Par ticipants, [ 8] [N . . . . . . . . . . . . . . . . . . . . .
077 N/Shup—lder-l:ly Fes Taopsce bt N . . . . . . . . . . . . . . . - . . . . .
a2 Commi g5 hesearch, yy g . . . - . . . - . . B . - . . . . . - . .
vB4 Compile Rencarch Studl py Rt W e L e e - P . . . . . - . . . . . . . . .
083 Commiss;on Research, o, bt A . . . . . . . . . . . .. R - . R . . .

Il 30 11 avegq
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ECONOMIC ANALYSIS OF KALA DHAKA: CONSULTANT'S REPORT

calculaced jn the origina) Projecc Paper for GAADP (391-0485) of Augusc
1983. Among che 20 Comparisons made, wich nec incomes ‘from poppy at Rs,
5,573 bPer acre, ic was concluded chac only special circumsnances of
irrigacion, Crop rocacion, animal sales, and lang Ownership, woulgd
warranct an €Xxpeccacion for eguivalenc other-crop incomes.

This apparenc failure of €cononic analysis ¢o 'juscify' feasible
alcernacivesg On a case-by-case farm Crop basis, co help farmers accepec
cthe inevicable ban enforCemenc, Appeared o ke compoundces by conscious
"subsidy*" elemencs noc acCeprable co che logic of sconoric allocacion of
Scarce resources,

1. The Kala Dhaka Growers

In Kala Dhaka, as was the case in Gadoon-Amazai, not all
farmers grow poppy. The SDU reporc of Occober 1987, which assembled daca

from official and ocher Sources, showed 89 villages in Kala Dhaka in
which 555 tocal acres of poppy were dgrown. This represencts less chan one
percenc of the tocal 64,675 acres of culcivacegd land. Sevency-cwo
villages of the 89 cocal grew less chan 10 acres of poppy.

The aim of che Kala Dhaka Projece is ¢o revenc che spread of poppy in a
food—and~income deficic area. This means suppIancing poppy (wich

alcernacive benefics) for chose presenc growers facing eliminacion of
Parc or all of chejr lncome, angd assiscing Non-growers co realijze higher
€conomic benefjecs Wichouc resorc ¢o POPPY. The farmer now growing poppy
will shorcly have no income--wichoyc the projecc. The non-grower is
€qually aware of impending change. But he may feel no conscraine in
sowing nexc yYear's crop in Poppy, cto cake advantage of hisg
isolacion-—excepc for the Project. The projece is righcly perceived as
opening up this area, bringing in enforcemenc, byc also new opporcunicy,

2. The Basis for Econonmic Analysis

Crop alcternacives ¢o POPPY are not the logical basis for
economic Justificacion of che Projecc. For chis communicy of people,
long ignored and by-passed by economic ang social developmencs elsewhere
in Pakistan, self-sufficiency and a proud independence has given way cto
marginal bare subsisctence and parcial dependence on remiccances. The
employment of cheir people inp distanc Gulf counctries is declining. The
training and education of their young, and che means to becter healch
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care and off-farnm employment, are underscood co be benefics which do not
come from che Crops they plane on denuded hillsides. These can only conme
from excernal sSources,

3. The Economic Juscificacion

Social services do noc puc Money in people's pockets:
health care, ceacher training, school education for the young, ang

off~farm training for gainful employmenc, do not submij ¢ readily to
benefie cose analysis in che shorc-run, 1p che long-run, no SoCiety can

Reforescacion anc pascure Managemenc can bring back che ~vacershed which
fescores moiscyre for improved Crop yields, faccen livescock, provide
dmple firewood, ang Eroduce cimber for local c€onscruccion ang for
Markec, Farm-co-markec roads, irrigacion rehabilicacion, village wacer
Supply ang eleccrificacion are all long jip developing buc lascing ip
annual long-cerm effecc,

A sampling of Some Of thesge Sub-proj:ccg fo. a comparacive economic
analysis becween PoPpPY~gruwing and the economics of Sub-projects in Kala

Dhaka has Produced che following fesules. The analysis relaces co the
Kala Dhaka Sub-projeces and is I1lustrative, However, ic¢ jg incended ¢o
also illuscrace that the GAADP Sub-projeccs, which are inco their final
Phase, more chan Pay cheir economic COsSts on che Sctrengch of chig Showing,
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Poppy Income: A: Wich Ban Enforcemenc
To Kala Dhaka
Farmers 1/ To Dedler 2/ To_Heroin Seller 3/
(555AXRs6000) | (RsT100/Kq) (Rs45000/Kg Heroin
Year Rs 00gp Kg Rs 000 Rs 000 Kg Heroin
1 3330 4440 l 4884 24975 555
2 2664 3552 3907 19980 444
3 1988 2664 2930 14985 333
4 1332 1776 l 1954 9990 222
5 664 8gs | 977 4995 111
6 0 0 ! 0 0 0
7 0 0 ! 0 0 0
8 0 0 0 0 0
9 0 0 0 0 0
10 0 0 0 0 0

Net presenc valge ac 15% discounc:

Rs 000 Rs 000 Rs 000
3330 4884 24975
2318 3399 17383
1503 2215 11329

876 1285 6573

380 559 2857

8407 12347 56544
($494529) ($726000) ($3,326,118)

Forecasc period assumes 18 monch Project starc-up co delay 3-year
POpPpy eradicacion expectation, Exiscing 1987 base acreagde and 1987
price, declining by 888 kg annually (-111 acres/year) or Rsg
666,000/year. Price paid farmer is Rs 750/Kg dry opium x 8 Kg
Yield/acre.

Price paid to dealer by Landikotal (Khyber) manuf. agent is
Rs.1100/Kg.

Domestic user Price paid on Street to drug dealer is Rs 40-50/gram
Or avg Rs 45000/Kgq. Conversion race opium to heroin is 8 Kg: 1 Kg
at 60-70% puricy, or .125 X Kg opium unrefined.

Source: Current prices and conversion race frop Narcocics
Admin, Unic, u,s,. Embassy:



POEDZ Income:

To Kala Dhaka

Farmers

(555AxRs6000)

Year Rs 000 Kg
1 3330 4440
2 3663 4884
3 4029 5372
4 4432 5910
S 4875 €500
6 5363 7150
7 5899 7866
8 6489 8652
9 7137 9517

10 7851 10469

8l10% /year growth

Annex @
Page 4 of 11 Pages

B: Wichouec Ban Enforcemene
(Withoue Projecc)
To Dealer To Heroin Seller
I (Rs Xg) T§§45000/Kg-aeroin
’ RS 000 Rs 000 Kg Heroin
| 4884 24975 555
| 5372 27450 610
| 5910 30195 671
! 6500 33255 739
f 7150 36540 812
| 7866 40230 894
! 8652 44235 983
9517 48645 1081
10469 53550 1190
| 11516 58905 1309

(= 1308.5 acres in year 10 or 2% of Culcivated lang)

Net present value at 15% discountc:

Rs 000

3330
3187

3046
2916
2788
2665
2548
2440
2334
2230
27484

($1616706)

5407

—

($494529)

Rs 000

4884
4674

4468
4277
4090
3909
3738
3578
3423
3270
40311

($2371235)

12342

($726000)

Rs 000

24975
23881
22827
21882
20901
19994
19109
18299
17511
16729
206059

($12123470)

————

56544

($3326118)

WITHOUT BAN ENFORCEMENT

WITH BAN ENFORCEMENT



HEROIN USE AND ECONOMIC
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COSTS IN PAKISTAN

(1)

(2)
Pakistan Rank in Supply of Refined Heroin
Number of Users Drug- Yse Available from Project Area
(Before Projecre)
Drug Gadoon-Amazay Kala Dhaka
-4 “Yhaka
1980 Unavailable 0 (1983) (1987)
Acres
1983 100,000 7 9000 1/ Poppy 555
KG
1986 657,000 1 72000 Opium 4440
XG
Annual Groweh race: 9000 Heroin 555

1983-86 - 1854

a) Average Use by Addices = ) gm per week = 5¢ 9m per year.

b) Number of Pakistani Addices which can be supplijed by heroin from the

Production bases of GAADP/Kala Dhaka:

1. Annual consumpcion nationally = Kg 36,792 (56 gm x 657,000 users)

2. Gadoon-Amazaj .

Kg 9000/.05¢ Kg = 160,714 Users supplied
3. Kala Dhaka: kg 555/.056 Kg

n

9,911 users Supplied
170,625 increasec jn toctal

c) Project Area as % of national supply in Starc-up year:

1. Gadoon-Amazai:
2, Kala Dhaka:
3. Tocal:

9000/36,792 = 24.46
555/36,792 = 1,8
25.97%

1/ Destroyed by enforcement agency in 1986,
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(4)

NATIONAL ECONOMIC CosTs IN.YEAR OF EACH PROJECT START

1. Addicion €O number of Users provided by projécf area
Supply: 170,625

2. Addicion tq national unproductive €Xpendicure: grg, 429,975,000
—=Ze 773,000

Gadoon—Amazai:

‘ X 036 Kg/year x 8s45000/kg Heroin Rs. 404,999,000
Kala phaka:
9,911 x .056 Kg/year x Rs45000/Kg Heroin Rs, 24,975,000

3. Single-year benefic-cosc racio co che economy:
Gadoon-Amazai: Rs 54,000,000 regional income (beneficg) 1/

Kala Dhaka: RS 3,330,000 regional incom. (benefits) 2/
Naciona} Cosc: Rs429,975,000/Rs 57,330,000 = 7.5 x farmer
benefics,

9000 acres Poppy x Rs6000/acre
555 acres POpPpY X Rs6000/acre

NN
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RELATED ECONOMIC COSTS oF NATIONAL HEROIN USE:

(1) (2) (3)
Loss of Loss of 5% Social Coscs
Alcernacjve Recurn-by Heroin of Heroin

Food Crops Expendicures Supply

(Rala Dhaka only) (Nacional) (User's Costs)
(Wheac 1/) 2/ 3/
Year Rs 000 Rs 000 Rs 000
1 812 1249 5708
2 974 1372 6274
3 1136 1510 6902
4 1299 1663 7601
) 1461 1827 8352
6 1624 2011 9195
7 1786 2212 10111
8 1948 2432 11119
9 2111 2677 12240
10 2273 2945 13640

(4)

1/

Net present value at 15% discounc:

Rs 000 Rs 000 Rs 000
7852 10304 47157
($461,882) ($606,118) ($2,773,941)

Sown in same Séason. vYield: 436 Kg dryland x Rrg 2.3/Kg.

Costs of seed and fercilizers noc subceracced; equal co poppy
Forecast of Prior ctable. AcCreage sown to wheat above jg equal to
acreage sown to poppy in Prece ling lorecasc, i,e., +111 acres per
yYear, scarcing ac 555 acres.

Foregone minimum economic-social rate of recurn fropm same
expendi cure on alternacive socially productive assets,

(Reference Table: Income to heroin seller of Kala Dhaka oucput),

Minimum expecced socjal Coscts: Work loss per vear ctwo days per
monch x number of users x minimum daily pay. Calculation

= 24 days/year x (RsGOO/ZSdays) Or Rs576/user x 99]] users of
K.D. Outpuc in 1987, Annual user increase = Kg Heroin/.056 gm
= Users annually x RsS576 = Annual costs., See reference table:
Heroin seller - Kg heroin supplied from K.p, outpuc,

2698p (sp)/0072p
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(1). Villgue_ﬂjggg Supply 12 systews hyi)e 4 supply 1764 [rersang/
community =TTE I, Fapulation toty],
Saved:

A), 2894 Inse |9 I3vs fapmy work/year fran 2308 aminateq sfrrings
l C 19 X 1g PY vy i e loyad a-g Jrem;loyed)
== Rs 2,751,540 (2 181,777)

B)., ¥ Infants ﬁie from 14 “rterieach yasg.

€). a3 (no"ﬂnf-wﬂlk 2 k' raund trj

SpLina, 2 heyrg |, trail, losing farp 2rningas of pe 1.2
(2/10 ~f ng 6/day) or 16,734 x Re 1.2 % 265~

= Ds 7,417,795 (3 135,209)
N.“
A l Coseg: Saved: ?? 10,158,332
nnug Csts oh :_17_;)
$492. 400

—
($15,390/system avg)

P to driw watar daily fr.p

(5). Irrg ation 2% miles of irrigation cha:
==x1gation ) ! 3

truct 4, s2tving 80 acres/uile and

1%, ar 2 niles X ne = 24CO acrag

nels r.habilitated/cons-
iucre*s:"g/restnring yields
totsl frring-ted,
A) Kaize. 3% X Re 2/k9 X yield m %36 kg/acre = L,06R,480

a4 = R8__ 427,35
B) Rice: 93X = 7/kg X yinldg 7060 kg/acre = 2,714 0 X
Iy =

e s 13097 60 .
C) Wheat: 5005 X il 2.3/ka X yield 5507ac?3-= 1,771,000 x
4] = Rs___ 708,4c0

)

(Total: 1oy

Sinnle Season Incomeg= Rs 2,233,392
+

0% douhle-crop Fice after whest= Rs 2,744, cco
Sinale yaar Incomesg= s 4,977,392

Annugal Costs: (1 20?'7”7]

$906, 192 (532,364/mile)

(5).  Fielq Crors 200 aéres of pyy orain de:monstratign crops
nna'afylanJ‘TTeld inc1esse; no €nst chanre FertiliZPr/cond.

A) Miize: 29c ICres yields 207 more/acre nr 2 x 635 kq =
127.2 Kg/a x 2 ?/ka = s 251 250 acreg
= Rs 63,600
B) dheat; 2r acres yields 32,57 more/scra Ar | a3g X 550 kg =
179.7 kg /A X 1ie 9.7/kg =Rs d]) ¢ >

2000 acreg =
= Rs l(;?,?)Q

Antiugl costgs Annual Gajin: Rg 166, 35
$27,904 or 355,11 /5cpn (7
. 2 0T I50.8) /acra

>
MO

)

Grain CIop substitutinng are loviest jnp Rroductivity
of listng °xpendityres, Subisidy element L ~orded og hecessary
to replace FOrrys ond amonn g to lis 1.(5/kg of rat avin jn outpgt

iaize: 280 A X 127,2 kg/A = 31,80 Ko inciease with niyy
vheat: 250 4 x 176.7 kq/A = 44 675 Kq increase "
76,975 Ko incr -ase

127,901/75, 175 = 11.365/kg = ns £.2/kq vs avy market price
of maize/wheat of s 2.15/kg, or suirsidy Mg 4,05,



ECLHCHIC_F(RECAS

IS:
T =220C renefits Basi,

L. Snlect.q rr2jects comnen to BAADE ang Eala Dhakg,
2. Kals Oht 4 firstoyaar Costs ang forecaging bonefitg,

Sub-Frojects

(1). Medical Teams 2% docrorsg CVer 3 6 nmenth rericd visit rFopulating
of 14,0 (., 3.5 of time s;ent in trivel, or iy X 1o days=126
active Dr-days x 24 “dectorss oy Dr-days vallable,  785% ¢ tota]
ropulation saap= Li2,%¢ seen, or a7 rersuns,seen/Dr-day.

Re resentative nctive Cageg: 397 of total= 33,375,
__££~__,___-__________.____

A) Malarja: 303, with & days w~rk loss/yaar X ne 19/d:,,
11,812 X Rg 75 = Bs 785,300  Saveq.

B) Endemic diseasas: 173, rr'Venting €osts of ovurlang trek
to Chhi hospital ns 60 vy dnkey plys s days hospital y
iz 200/4ay = O3 X s K00 4+ 7593 X 1s 1000 =

s 4,015, 00 4 f, 623, 00C = Ks 1 1GE,800

C) Uyseutery, Toiter, Uh. . 53%, with 4'days work loss/yaar
X Rs R/day= 20,870 % 4 x ngn ot Rs_ 657,810~ Szyeq,

—_—

Annual costs: Annugal Savings: Rs 12,262 510
Too—====rdel Hs 12,262,510
$133,496 ($3.54/person) (% 721,326)

(2). Teacher Training 20 Tribal toachers/y@ar, wilh starting monthly
income of i1g 790, vs alternative farm Jabnr ¥ is 310 for 50%; other
S5ty Unemployed = or oy Hs 750 x 1> months = ng 170,0co + oof allow-~
ance |, 1200 /ysar = g 24,000 (20 x 1Z6C), minus alternative ng

36,0¢0 farm Iabor income, Annua ) ‘eicher jncome = Rs_168,cc0,

Flus CIpitaljized vilue of future income gtraam to 2 children
ber teacher {niQ totil) ~f Rg KO0/ yasr when anrd 2040 {now Ane Ir),
disceunted ¢ 1075 to ting lresent Value of Rs l?,QﬂB,OOQ_

or,
$761, 000 1y 5pread ovar fiya Years of forecast
= $153,000 Nnually for 3(C children (1259 aach)
Annual costs: Annual Savings:__Rs 168 000 Teacher
$ 51,794 (379, Amay =

BRs 12,9a8 000 Students
W“ﬁtml“sa.m@) —

(3). 15~-Acre Forest Nurseries BCC,CCo seadlings X 5 urserjeg
= million trees on S0 acres prtential plantation, or o

trees/acre, one-fourth for fp viood = | millian; 3/4 fqr timber
for local constructinng or sale = 3 nillion.

A) Firewood: yield in yrars &-10 = 166, 666 trees/yr X s0 Kg
per tree X Rsg l/kg = 4,3 million ka X ns 1/kg
Rs 8,300,000
3 488,235)
B) Timler: yield in years B-10 = 130,000 trees/yr at 5% cut
rate on 3 mi]linn trees X Vg 7 cu, ft. per tree é Rs 200/

cu. ft. = Rs 210,000.00
T%"Tf‘.‘.is?‘,mﬂ

Annual Costg:

$_5%0,809(0 0,14/t ree (From thisg stock add same valuye
{or / ) for 15 years following, from
remaining stands Planted in yr ),

(}»ut\

: . 3 Cof 1l riaes
Costs and Benafi+s Basis Pane " cf it ra
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Fozecagggz The analysis Is in two frarts, Fhe\first compares effects
of poppy ban enforcement (ujth bcoject) and with. ut enforcement (withe
Pro ecty, upon three elements in the Fakistan econcmy:

Kala Dhakg POrLy rrowerg

D:alers who resell to refiner Kala Dhaka output

Heroin sellers of refined Kalga Dhaka output

The Net Present vilue of tlege incomes, ‘after 15% discount, jg shown or
Tabies V.CEl and V.C-2: R

— dith Nan W/Cut Ban
10-Yeas Productlon. (1S3 Hillion)
Kala Dhaka Grower 0.5 1.6
Dealer 0.7 2.3
Heroin S=2ller 3.3 12,1

Theipoppy output of yoth Gadoon—Amazai. (GAADP) 3nd Kala Dhaka in the
of

yea Froject startup for each is shown on Tatle v,Cc-3;
Humber of New Kg of Hernin
xxxxxxxxnxuuuxxxﬁx Users Supplisd Added to Supply
CAADP (1983()l ) 160,714 9,00.
Kala Dhaka 987 9,911 555
170:,/25 9,555
% increase,National 25,97 25.97

The natinnal economic costs of these combineg outputs DmnpRRoMBmDEn
mmm“mﬂmm@mmmmmmmmm (the GAADP CIop was destroyed in 1986) had a street
valde to the heroin seller of Rs 129,975 coo (25.3 million). 7The
cosY in unproductive “Xpenditure was 7.5 times the POPry earnings of
the (farmers in SAADF and Kala Dhaka,

For /the Kala Dhaka supply alone, further socia) costs, forecasted over
Jears Nd discounted to llet Fresent Values at 15%, %k are representec
by:l

Loss of alternative income from fooq crops: $  461,rg2
Los. of 5% return from alternative socially
Productive investment of heroin deller's

income: $ 606,118
Cost to heroig user of lost vork time
at 24 days x minimum wage: ‘ $ 2,773,94)

The |second Part of the analysis selects 6 sub-projects which are
comnfon to both GAADP ang to Kala DhalMa, and forecasts costs ang benefits

ovey a 10-year perjod. The forecast js shewn on Table V.C-6. The foll.
owirlg sub-projects are included!

Medical Teams Village Water Supply
Teacher Training Irrigation
Forest Murserieg HYV Grain Crops

The Net Present Value, after discount at 158, is ($million);
2445 = 2,22 7 2y, with a benefit-cost ratio of 11,3 times,
Table v,c-5 describes the basis for these forecasts, Invested costs

Are one-year costsg only, and relate to Kala Dhaka cost configurations,

Howdver, the GAADP sub-projects are similar in design and content, and
indicate a similar benefit stream,

-\l



Heoh'sogel FCRECASTS o= AZPAEsINTATIY: 3UB-22Ccr307s
(Unciscounzed Cssts and 3eneli+g;
—US$ C0C—-
Yeaz ¢ costs Yaar o 2 = < - = - 3 9 i0
—_— & Costs
Medica: Teams 239.5 T2
Teacner Traiming
Teachers €..3 - C .z iC iC 12 ~C 2 iz Pl
Stugenzs * - hd ~53 s -33 123 12
Fares: Plantiags )
(Nurseraies) 350.8 - -
Firewoed - - - - 488 488 488 <88 <88 488
Timber - - - - - - i2353 :02s3 222353 22%3
Villagc Nater 1352.5 - 598~ 398 298 338 598 298 598 98 598
ZTTigjatian 906.2 - 293 293 253 263 <33 233 293 293 293
HYV Grain SSoos <8.9 10 10 10 10 ic ic pes 1z ~1C c
o AL: =1%8.3 ~31 w084 :0sa 064 ~222 ~2322 1390 ~39C2  :29Cs ~33Cs g §
SISCOUNTED AT 1%K: <lsa.5 23385C 329 3C4 700 888 -7 5CCT £228 2547 3%49 ® o
: D
Benefit-Cost Ratio: 24%30/2168.5 = 1i.3 <imes at ! disc. o
~h
lue discounted 4t 1O¥ = 3764,000 in vear 1. =

* See Costs and 3enefits Basig:

“dught by 20 ¢
T® Tecogaizes

tachers

(doubly)

in vear |
suUtore un

£ $1s3,

CO0 (this future

has XX already oeen
certainty.
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MAJOR CONTRIBUTORS TO THE PROJECT AMENDMENT

S. NO. GOP/GONWFP
== LOP/GONWFP
1, Suleman Ghani
2. Ghulam Dastagir
3. Adnan Bashir
4, Toaha Qureshi
CONSULTANTS
= OVLIANTS
1. Warren Gilbert
2. Zverett Headrick
3. David Giltrow
USAID
1. Robert p,. Mathia
2, Marian Fuchs-Carsch
3. Albert Merke]
4. Yusaf Mahmood
5. Shahid Pervaiz
6. Zahid Noor
7. Tariq burrani
8. Umar Mohammad
9. Michae] McGover;
10. Maurice Fleming
11. Anwar Mohammagd
{(And the other intre
alignments ip the sn
3744p (sp)

in this annex assisted with the
ject Amencment,

The following are the most

TITLE

Secretary, Planning ang Development
Department, GONWFpP

Chief, Special Development Unit,
GONWFpP

Project Director, NWFADP (Gadoon
Component ), GONWFp

Director, Pakistan Narcotics Control
Board, Gop

Experience 1nc.
Experience Inc.

Academy for Educational
Development

Deputy chief, O/PDM
Project Design Consultant, 0/ppM
USAID/Islamabad
Project Officer, aRD, USAID/Islamabad
Program Specialist, o/ppM
USAID/Islamabagd
Secretary, O/PDM, USAID/Islamabagd
Engineering Program Manager
O/ENG, USAID/Islamabad
Project Officer, USAID/Peshawar
Program Specialist, USAID/Peshawar
Project Engineer, USAID/Peshawar
Project Officer, USAID/Peshawar
Project Engineer, USAID/Peshawar

OwS of January 1988)



