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PART I SUMMARY AND ?COMMZNDATION

A. Recommendation

Approval of FY 81 project incremental funding in the amount $2,038,978
for purposes of continuing the MUCIA contract, and extension of the
contract date to Sept. 30, 1984.

B. Summary Description

1, Project Goals and Purooses

The IAAS Project (367-0102) is a ten year institutional development
and agricultural training project. It directly contributes resources
toward the accomplishment of USAID/N's sector goal of long-term
improvement of agricultural productivity in Nepal. The project's
objective is to build an agricultural institution capable of supplying
quality training and academic programs for Q middle and high level
officials in the Ministry of Food, Agriculture and Irrigation,*

vocational agriculture teachers and supervisors, and farmers
and villagers at the community level. This objactive and the USAID/N
sector goal it addresses are high on the list of development priorities
articulated in Nepal's Sixth Five Year Plan covering the period 1980-1985.

The project includes provision of technical assistance, participant
training, commodities (equipment and materials) and research support
funds for the IAAS. These funds are provided through a contract with
the Midwestern University Consortium for International Activities
(MiUCIA).

LOP costs estimated in the original 1974 PROP were $3,201,000 for
technical assistance to be provided through MUCIA. Earlier LOP
projections excluded campus construction costs of $4,157,000 equivalent,
which were financed by non-appropriated excess Indian rupees. No
additional funding for this purpose is requested or anticipated.

2. Rationale for the Amendment

Cost escalation due to inflation and delays in project implementation
have forced an upward revision of estimated LOP costs.** The proportion

*A G0N reorganization in 1980 split off the Department of Irrigation from the
Ministry of Food and Agriculture and attached it to the Ministry of Water,
Power and Irrigation. This change has not modified the IAAS Project's purpose
nor diminished its mandate.

**Efforts are being made to find alternative donor funding to support the
continuation of the Campus Development Plan. To date these efforts have not
been successful. The GON has declined a World Bank offer of loan funds for
IAAS construction activities.
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of total project costs borne by the GON has also been affected by

these changes, and by further land acquisition since 1974. The PROP

stated GON contribution was valued at 53,141,000 equivalent, or

44.4% in 1974. It now stands at $7.2 million equivalent, or 43.4. of

total project costs.

The above modifications notwithstanding, this amendment does not

significantly alter the project's scope, direction or planned sequence

of activities as these relate to technical assistance and related

project elements. Nor do they change the PROP-approved PACD of

September 30, 1984.

The purpose of the amendment is to continue funding support for the

HIUCIA contract upto Sept. 30, 1984.

The$2,033,978 for which authorization and allotment are requested will

be allocated to the following budget categories within the IMCIA contract,

to cover costs through Sept. 30, 1934.

TOTAL
11/30/80 to 9/30/84

CATEGORIZS $

1. Salaries 567,686

2. Indirect costs 299,377

3. Fringe benefits 154,672

4. Differential & allowances 201,244

5. Travel & transportation 268,844

6. Equipment & materials 130,000

7. Participants* *

8. Other direct costs 45,155

9. In-country team support 312,000

10. Research support 60,000

2,038,978

*Funds sufficient to cover budgeted participant training costs have been

provided under the December 1, 1980 - June 30, 1981 contract extension
amendment.
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PART II PROJXCT ST.VTUS

A. Background

The existing IUCIA contract (#AID/NESA-Cll97) expires on November 30, 1980.

USAID/N PIO/T #367-0102-3-70114 was submitted to AID/W on February 29, 1980,
in the amount of $440,650 for the purpose of (1) extending the MUCIA
contract to June 30, 1981, and (2) funding $270,650 for technical services,
100,000 for participant training, and $70,000 for contractor local support.

This contract amendment has been processed for signature and should be in
effect before November 30, 1980.

The past two to three years have witnessed considerable turmoil in the
normally placid political life of Nepal.

Among the most vocal dissidents are the nation's students, many of whom
are politically conscious and inclined to activism. The nation's
educational institutions, especially Tribhuvan University and its
Institutes (colleges), have faced prolonged disruptions frofn student strikes.

Since the project was conceived at a different time and in a different

milieu, it has been affected by these developments. Nevertheless, through
a process of negotiation and compromise the affairs of the I.AS are
proceeding within the general framework of goals and activities articulated
in the IAAS PROP of 1974 and reaffirmed in the joint Annual Reviews
conducted since the beginning of the project.

While student unrest has by no means fully subsided, it is USAID/Nls
judgement that the project should continue as planned and that no major
modification of its implementation plan should be considered at this time.

PART III SeIAY ANALYSIS

A. Analysis

The technical, environmental, social and economic analyses remain
unchanged from those of the PROP approved on June 14, 1974.

B. Administrative Feasibility

The curtailment of funding for future capital assistance and the
continuation into FY 1983 of USAID supported construction activity
have no direct beating on the technical assistance elements of the
project administered by MUCIA except as MUCIA personnel and IAAS faculty
and students are inconvenienced by a general shortage of specialized
class room space and other facilities such as laboratories, dormitories
and housing and practicum areas. The problems are gradually decreasing
in importance as the remaining AID-financed buildings are being finished
and brought into regular use.

It is judged that the project remains administratively feasible.

/
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I. Project Descrintion

Statement of PurcoseThe purpose of this project is to expand and improve the Institute
of Agriculture and Animal Sciences so that it will be capable ofproviding quality training and academic programs for (I) middle

I and high level officials in the 4inistry of Food and Agriculture,
'.(2) Vocational Agriculture teachers and supervisors, and (3) farmersand villagers at the community level.

It is anticipated that achievement of the above project purpose wi.llcontribute to achievement of the following longer term objectives:(1) establishment of a national system of agricultural training
providing all 75 districts of Nepal with qualified, responsive, and( locally knowledgeable agricultural technicians and an expandingr 'number of specially trained farmers and (2) relief of trained
manpower shortages in Nepal's agriculture sector.

B. Proiect Activities

USAiD/N will make available technical advisory assistance, training,commodities and research funds for the project as outlined below:

1. Technical .-dvisory Assistance

USAID/N will provide $1,524,058 to fund 11 - person years of tech.
nical advisory assistance from July 1, 1981 through September 30:1984. These specialists will work with the staff and adminis-tration of the IAAS in terms of the job specifications detailedin the work plan and contract. Specialists may be called uponfor diverse services, given the fact that staff at the IAAS
is generally young and inexperienced. Such service might
include a minimum of teaching, buz it is the intent of theProject that institutional planning and staff development willbe of higher priority than teaching. The role and scope of
technical advisory inputs will be regularly and jointly reviewedat LAS-1iUCLL-USaID Joint Annual Review meetings with theobjective of (a) limiting such services to those areaswhere indigenous know-how is ; t developed to the dearee
necessary, or is non-existent, and (b) creating such know-how as early as possible so that Nepalese professionals maytake over and fulfill the objectives of the Project at theearliest feasible time. Thus, the following listing of

Z "" 
_ _ _ _ _ _, ,

I Yfl~~
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advisory assistance is deemed approximateo This listing maybe modified in tie light of changing project conditions. Anyrevision or changes will be agreed to in writing by 'G and
U ;r ID/1,.byM an

(a) Team Leader/Higher Education Administration 39 months
(b) Plant Science 

29 months(c) Animal Science 
29 months(d) Rural Development Specialist 29 months(e) Short term specialists 
12 months

2. Lo!istic Su,,ort

USAID/1 will provide 307,000 from July I, 1981 throughSeptember 30, 1984 to the MUCIA Contract for the following:
Local Staff Support, Office Supplies, House & Utilities,Household Equipment & Furniture, In-country Travel and PerDiem, Emergency chartered aircraft (helicopter or STOL) foremergency in-country use, as may be approved by the ProjectDirector, Language Instruction for MUCIA staff, and VehicleOperation and Insurance.

3. Participan Trining

U&nID/:N will provide through the NUCL Contract off shoretraining for the LIAS staff to the master's level, and insome cases as may be mutually agreed to the doctorate level.USAID/N will provide approximately 16 person years of trainingduring the remaining life of the Project in either the U.S.or in a third country dollar funded program, with a maximum of4 each in FY 81 and in FY 82. (FY 80 funds $268,000 were includefor 8 participants under 4IUCIA Contract AID/NES..-C-1
1 97 )

Upon receipt of training requests from HIIG/N, the contractor,with the approval of U aID/1, will arrango and finance bothacademic and non-academic training programs.
It is understood that costs associated with the participanttraining element of this Project will be shared as follows:

cI . A vf . ".q.ITiL rb:a
YrIw 
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}MldG/N will nro-dde

(a) For all I4G/N nominees, the cost of travel within Neoal
and of associated living expenses in connection with
administrative processing and orientation scheduled byUSIJD/N as well as English Language Improvement where
needed, except as may be otherwise agreed for non-governmen,
employees;

(b) The cost of passports, visas or other requirements of
overseas travel by participants;

(c) The cost of round-trio airline tickets for participants
to the limits of the currently existing scheduled services
by Royal Nepal Airlines Corporation (M*' C) on the usually
travelled air route to the proposed training site;

(d) Continued pay and allowances for M4G/N employees during

the full period of training.

USAID/il will orovide

The costs of actual training and living allowances of theparticipants while they are engaged in training abroad and any
international travel beyond the limit of RIMiC services.
Specific training programs and participants will be detailed by
USaID/N in non-funded PIO/Ps.

4. Commodities

a. Laboratory Equipment

US4ID/N will provide $97,500 from July 1, 1981 through
September 30, 1984 for the procurement of library books,
teaching materials, office equipment, laboratory equipment,
farm equipment, and basic equipment for animal science for
the project support.

b. Contractor Scinort

USAID/:N will provide $32,500 from July 1, 1981 through
September 30, 1984 to the contractor for their support in
the project field which is not covered under the Loistical
Support category.

I- 
A I It:? "
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USAJID/NAwill provide $ fromJuly 1, 1981 through*September 30, 1984 to aJoint faculty research committee to* promote applied research on Nepalese :agriculture 'and related
problems.

*IAAS will be responsible for providing MU0,IA "with an annuaL2
report including title of. each :research -project, name of.
researcher, funds2 allocated for each research proj ect, aprogress report on each research activity and a copy of each'final activity report when completed.

6. Invitational Travel2

/USAID/N will provide $12,900 fo uy1 18 hog
Septemer 30 1984., for invitational travel of upto twoofficials of IuLS and/or Tribhuvan University 2for the purpose,of visiting MUOIA~ institutions in the United States relative to "

project matters.

Ib. USAID/N wil provide .. 5,000 from July 1, 1981 through
September 30, 1984, for -one official of IAAiS or Tribhuvan
University to travel in Asia to a regional seminar, nconference, or similar educational function dealing with.~-agriculture;or andother concern of the Institute.

II. Prolect Administration

A. USAID/t Administration - Renresentative

USAID/N will continue to provide technical services, participanttraining and commodities 'as described above through the MUCIA,Contract. USAID/NIs role in project implementation.willbe :primarily a monitoring function, with the contractor being 2

responsible for most project activities. .The Agriculture andResource Conservation Office will provide the USAID/N Proj ectOfficer for this project. -

B. M.,'G/14 Adninistraton and Reresentative 
2

This Project will be under the general policy guidance of 'Tribhuv.n Univer ity, of which the Institute of Agriculture and

IZH TLIUI r-l - J 1 T I IA? T I ..
TITL: -$ 2 .. .
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~~j.Animal Sciences is an integral part. LAs. such,- it is subject' to':
16UCIA Team will asis the, Den

-IA AS to develop in terms of' "oervice orientation", "developmenit
orientation" "developing the upside down 'urriculum", d
"research orientation('. Specific 'day-to-day supervision :will %be
exercised +by ,the Dean-of the Institute of Agriculture andAnimal,Sciences, 'with the advice, counsall and support of 'the-Team Leadeaof the 1Mid-Western University Consortium for Interniational
Activities' (1MUCIiA) Contract, and such members of the Team as" hemay call upon. The 'Dean will serve as the IAAS Project Director.The Dean and M-UCIA 'Team Leader will' consult with and inform theUSA ID/U1 Project Officer: as appropriate. 1

C. Project Activities,

Project activities will be governed by the USAID/N PROP of June~,1974, as amended. The Institute of Agriculture and Animal Sciences' (IAAS) will present an up-dated annual' work plan prepared by theContractor and approved by 1WZ/N and USAID/N,,

II. Project Fi ancing

A. US'tID/N Contribution 2
In this 'Project Agreement, USAID/1H obligates. a total of $2,038,958for the MIUCIAContract as follows:

Technical 'Assistance' $1,524,058Logistical Support 307,000
Participant Training" t
Commodities (Project) ~Y97,503
Contract Support 32,500*Research 60,000
Invitational. Travel 17l900

Total $2,038,958

4Funds ( 268,800) included for 8 'participants (4 each in FY 81 & FY 82)under I~IUOIi proposed budget for 7 months December 1, 1980 -June 30,
1981.
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rrhereby agrees to contribute not less,,than 25 'of +the total.project costs; over the 'life of 'this' project. This~contribution~will be made in' the formof alaries of project' personnel,direct
budget expenditures for equipment and materials, 'managerial.overhead and in-kind resources such as buildings, housing, a-nd

'land. '
I V. Other Provisions 

4

A, RelationshiD of U.S. Assistance to Other Aid Donor Assistance
....It is understood that U. S. assistance to the 'activities coveredJ by this Project Agreement will be provided only insofar as such

assistance does not duplicate assistance provided by other aiddonor(s). 
''

B. a.l.ati.on-. [ I : ; ! i ! ii! , ! + + ]+ , + d 
,4 

I i ; .! ! i , i~ i~ ~ i ' C

Evaluation will occur once each year in connection with the
Project's Joint Annual .Review, This Joint Anniual. Review will useas its, basis the Annual Work7Plan and1will involve all majorconcerned parties, most notably the Dean'of the rIAAS; the MUCIA
TeaLeader; Tribhuvan University officials; ,USAID/N ProjectOfficer; 1.UCIA representative(s);' and an 'AID/Il representative.

-. .:~ The Joint Annual Review will be of major significance, for it
willI (a) review progress over the past year, in terms of theWork Plan 4and this Agreement; f(b.Oidentify areas of concern, or
areas in which there has been 'a' lack of progress;, (c) chart acourse of action in the form of Work Plan Revisions for theremaining life of the Project generally, and for the followingyear specifically; and (d) 'involve 'organizations and individuals.noted above, and such 'others 'as may 'be deemed appropriate.

... ...

... ... . .... .. ?. ... ...................~Mt~
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SUMARY OF ACHIEV1NTS FOR THE YEAR 1979

Netra B. Basnyat, Dean

We are together again this time here to attend the Third Joint Annual Review

(JAR) and I welcome all of you who came to devote part of your valuable time

for the JAR. Your participation has once again encouraged to all of us

engaged directly or indirectly in the growth and development of the IAAS

that plays a vital role in Nepal's effort for agricultural modernization by

producing trained manpower and by its commitment for researches and extension
activities for farmers.

IAAS with no exception has seen irregularities in classes as a result of

recent trend in the country. It has also experienced the administrative
difficulties of being located in a distant rural area from district headquarter
Nevertheless, it has made a significant progress in the direction of Institute
building and development. Let me use this moment to summarize achievements
made since we met in JAR last year.

Academic Progress:

The year 1980 marks the opening of cnother chapter in the history of the
IAAS with the production of its first batch of student with Diploma in
Agriculture degrees. IAA3 which was established in 1972 as an Integral pal.
of Tribhuvan University will produce about 80 graduates with Diploma in
Agriculture degrees in a few months. These graduates will then start working
for the fDepaatment of Agriculture and other agencies involved in agricultural.
development in Nepal. One can assess the importance of these students in a
country where agriculture predominates the economy and where most of the
people make their livelihood by farming.

In this semester the Institute admitted 165 students in second year
Certif icate Level and 103 students in First Year Diploma Level in contrast
to 158 students in Certificate Level and 96 students in First Year Diploma
Level last year. This year Lamjung carpus enrolled 160'students in contrast
to 1 students enrollment last year whereas the second branch campus in
Paklihawa (Bhairahwa) enrolled its first batch of 360 students.

The percentage of students to be admitted for second year certificate level
from first year has been increased to 70 from usual ten percent. This
will be effective from next academic year. ILJAS made this decision in the
light of production of lower level technicians from high school with
agriculture major.

By the return of many IAAS teaching staff after higher students and
appointment of more permanent teachers, teaching has been improved and made
mcre effective. Besides an Asst4 Dean for Administration, a separate Asst.
Dean for examination and academic affairs has been appointed to take
necessarj steps to improve examination and record keeping system. Also, the
subject matter committees have started working to review the existing
curriculum. A revised curriculum with additional courses will be introduced
from next semester. A course schedule and semester calender will also be
published.

Opening of Branch Campuses

After ,he branch campus which have been operated in collaboration with the
Department of Agriculture to produce lower and middle level agricultural
technicians have been phased out, the Institute has taken steps to replace
them. The Institute has already opened its second branch campus in Paklihawa
(Bhairahwa) where 370 students have been enrolled. A program to start

another branch campus in taglung is also in process. However, this process
may take some time to complete nainly because of Baglung's location in a
.cmote and difficult area. Much of this problem will be solved once the
proposed Pokhara - Surkhet high way which passes through Baglung gets
competed.
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... nttte also plans to open more branch campuses in various locations

the country, but it has to wait until the Institute can recruit sufficient

,.vrnent teaching staff and develop essential physical facilities. However
, ve.Y will be carried out in proposed area in near future.

.tsff lacelopment

ir~rficant achievements has been made in the direction of staff development

,Ithough the IAAS has to go a long way in training its faculty in last few

.,nths. Twenty teaching staff have returned back after receiving higher

jjcation abroad. MUCIA continues sending IAAS faculty members to US and

:r.diFn Universities for higher education in various fields of agriculture

in accordance with the Institutes long range of staff development program.

A ten year plan starting from 1975 has be-- developed which visualizes a

nnpower strength of 92 of which 7h would have completed participant training

:y the year 1985. Ten of them would be of Po.D. level and the rest M.Sc.level.

-our IAAS Readers are working for Ph.U. degrees and sixteen other studying

in 'I.Sc. level in US and Indian Universities.

,ontact has been established with third country Universities under the
institutes plan of sending the IAAS its teaching staff for higher education
in such universities where the IAS teachers can share the experience
siilar to Nepal.

To meet the present need a few teachers have been hired from India. The

dmand of teachers in branch campuses has been temporarily fulfilled by
making the services of CTS pcrsonnels available. The Institute has better
opportunity now to appoint sufficient permanent teachers because of the
return of graduates after studying B.Sc.(Ag.) from Indian Universities by
the resumption of participant programme after a short period of discontinuation.
lovelopment of ph -9cal facilities and opportunities for higher education
will also serve an attraction in the direction of recruitment of more permanent
staff.

Campus Master Plan and Building

'ompletion Under First Phase : First phase of campus master plan is almost
conplete except a laboratory block and a cafetaria building which is also
in final stage oi construction. The building constructed under first phase
includes three new hostels along with a mess hall for 270 students five and
two large class rooms, 12 (2) staff houses, a farm machinery centre and a
farm supply and produce storage. Construction completed so far under the
first phase also includes the upgrading of Rampur to Bharatpur road.

Construction to be Completed Under First Phase : Agreement of new library
building construction has already been signed with MUCIA/AID. Tender documents
has been completed for the constructicn of internal campus roads and walk
ways, surface drainage and sewage system, land scaping, electrical and water
supply system. The tender will be floated in news papers very soon.

Unavailability of construction materials such as cement and bricks in due
time has always created problems and consequently delayed in completion of
the Pirst phase of master plan.

Revision of Second Phase : V&th experiences in the first phase work of
master plan and also by the addition of 3ome new inputs such as the livestock
farms, the Institute has realized the necessity of revising and upgrading

second phase of Master plan submitted by KUBA in consultant~with Kavinde
and Rai. The second phase that needs revision includes remaining staff
housing student hostels, class rooms and laboratories for more than 750
students. An architect has been already hired to revise and upgrade the plan.

/
/



PROGRESS f riiJ ACHIEVING CBJECTIVES (N WORK PLaN

'waRK PIAN GOAL A. Staff Development

Objectives to Activities to 
Iever of

Achieve Goal Achieve Objective Acce table inimal Achievement

1. Develop a 1.1 Reassess and revise! 1.1 Sufficient staff recruited Some beginnina of year shortages:

composite staffing modify plans as for all courses; and Acceptable some imbalance in teaching loads

plan required based upon sufficient No. and quantity

analysis of emerging to permit sernior staff to
needs go for Grad Study.

2. Develop individual 2.1 Write plans for 2.1 Written plans for each Partially Plans developed for staff going Adv.

staff develoment individual staff regular staff member by 2nd achieved study; imnt uLher taT ars !st. v'.

plans members year of appointment n±,x : or temflorarv
2.2 Select/nominate 2.2 Five participants accepted Partialy 7 accepted in U e; 3 accepted n India

particidats for for study in ./3rd country achieved Problems of placement in India

Grad Study. 
and 7 for India

3. Develop individual 3.1 Develop research plans 3.1 Plans developed for 50% of 
5 out of 8 Reg. F staff involved in

and group applied for senior staff Sr. staff by 2nd year of Acceptable one or more research projects

research plans 
service

Develop r esearch plans 3.2 2n of Jr. staff c unty ating A few collaborators-most Jr. staff 
in

for Junior Staff with Sr. staff in research by Minimal 1st year of servic or tempo y

2nd year of service 
appointment

MThe Work Plan included two levels of Achievement (1) acceptable minimal 
and (2) desired to achieve ebJectives. 

This progress

Repert addresses itself to acceptable minimal achievements. 
Therefore there wil be some 

"gaps" in the numbering within 
the

acceptable minimal colies. 
Since the numbers omitted were 

listed in the Desired to achieve objectives" 
columes on the

/-~ Work Plan. The "Comnents" columes includes achievements when they exceeded the acceptable minimal.



PROGRESS fO4Aj ACHIEVING C3J1,fiV6:, U.' ;CUb0 .

WORK PLAN GOAL : A. Staff Development

Objectives to Activities to Indicators of Achievement
Achieve Goal Achieve Objective Level of

ObjetiveAcceptable Minimal Achievement Comments

1 Develop a 1.1 Reassess and revise/ 1.1 Sufficient staff recruited Some beginnin- Of year short ges:

composite staffing modify plans as for all courses; and Acceptable some imbal]nce in teaching loads

plan required based upon sufficient No. and quantity

analysis of emerging to permit ser.ior-staff to
needs go for Grad Study.

2. Develop individual 2.1 Write plans for . 2.1 Written plans for each Partially Plans developed for staff goin_ Adv.

staff develooment individual staff regular staff member by 2nd achieved studv; mnsL utor 8taf are Ist. v".

plans members year of anpointment V-nLa,t or temnoorarv

2.2 Select/nominate 2.2 Five participants accepted Partially '7 accepted in Uo; 3 acceptod in. Tridia

participants for for study in bb/3rd country achieved Problems of placement in India

Grad Study. and 7 for India

3. Davelop individual 3.1 Develop research plans 3.1 Plans developed for 50% of 5 out of 8 Reg. V staff involved in

and group applied for senior staff Sr. staff by 2nd year of Acceptable one or more research projects

research plans service

A31Develop research plans 3.2 20% of Jr. staff collaborating A few collaborators-most Jr. staff in

for Junior Staff with Sr. staff in research by Minimal Ist year of service or tempoiTy

2nd year of service appointment

,The Werk Plan included two levels. of Achievement (1) acceptable minimal and 
(2) desired to achieve cbJectives. This progress

Report addresses itself to acceptable minimal achievements. 
Therefore there will be some "gaps" in the numbering within 

the

acceptable minimal columes. Since the numbers omitted were listed 
in the " Desired to achieve objectives" columes on the

/. Work Plan. The "Comments" columes includes achievements when they exceeded the acceptable minimal.



PRCORiS TOARD ACHIEV±ING QjJiCTiVE,> C, :tr PL-d

WORK PLAN GOAL : A. Staff Development (Continued)

Objectives to f Activities to Indicators of Achievemen't.

Achieve Goal ichieve Objective 
Level of

Acceptable Minimal Achievement Comments

4. Provide in-service 4.1 Involve staff in 4.1 30% of Sr. staff involved in ISome informal contact with farmers etc.

for staff extension activities one type of activity bv 2nd None Conducted Farmers' Day

with schools, JTAs, yr. of service; 20% of

JTs, Villages, Ag. Jr. staff as collaborators

industries and farmers

4.2 Conduct seminars and 4.2 Workshops conducted relating Seminars & Workshops conducted with

workshops for staff to course development, Acceptable most *st semester cour-o -utlines

methods & materials for !develqoed

teaching & student evaluation

4.2.1 Seminars conducted by staff Numeraks seminars conducted by Plant.

who have participated in .Acceptable Science staff un varlet , _r o t',pis &

conferences and" I open tc all staff. Each shuit. tt:m

education tours ladvisor -onducted a seminar. A waeks

workshop conducted at I-ALS by maiz3

station

5. Provide Univ.. 5:2 Establish basic health 5.2 Plans developed for 5.2 Effort. has been made to employ

staff conditions unit at IAAS & provide establishing facilities, basic None Imedical personnel but TU wages are

of service transportation for medical supplies and personnel- ;too lcw to attract tve needed

conducive to caree emergency & other with policies & procedures

service at IAAS required hospital cases developcdrelative to vehicle

(also see B3) use for medical purpose

I'0
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WORK PLAFr GOAL A. Staff Development (Continued)
AtvtetoIndicators 

of Achievement

Objectives to Activities to . Level of

Achieve Gioal Achieve Objective Acceptable Minimal Achievement Commentl

4.1 30% of Sr. staff involved in 
iSome ir.formal contact with farmers etc.

4. Provid~e in-service 4.1 Involve staff in of1 Sr 
fonducre Fames'Da

for staff extension activities one type of activity by 2nd None Conducted Farmers' Day

with schools, JTas, yr. of service; 20% of

JTs, Villages, Ag. Jr. staff as collaborators

industries and farmers

4.2 Conduct seminars and 4.2 Workshops conducted relating cSeminars & Workshops conducted with
4. Codc semnar anst 

se.ste corks-c 
codce rltnu 

th

workshops for staff to course development, Acceptable most st semester couro -outlines

methods & materials for 
develcped

teaching & student evaluation

4.2.1 Seminars conducted by staff 
iNumeroks seminars conducted by Plant

who have participated in Acueptable !Scienc6 staff un varlety o topiS &

conf erences and' open tc z-.11 staff. Each sh,tL txtrm

education tours 
advisor onducted a seminar. A w~eks

workshop conducted at IA;S by maiz3
tstat 

ion

5. Provide Univ.. 5-r2 Establish basic health 5.2 Plans developed for 5.2 Effor- o has been made to employ

staff conditions unit at IAAS & provide establishing facilities, basic None Imedical personnel but TU wages are

of service transportation for medical supplies and personnel; itoo lcw to attract tvoe needed

conducive to caree emergency & other 
With policies & procedures

service at IAAS required hosital cases developedrelative to vehicle

(also see B3) use for medical nurpose



WC K PLAN GOAL B. Organization of IAAS

Objectives to Activities to Indicators of Achievement
Level of

Achieve Goal Achieve Objective Acceptable Minimal Achievement Comments

1. Develop an 1.1 Make assignments to 1.1 Vacant posts filled Acceptable Asst. Deans, Div. Chrm, student
administration existing top posts welfare chief & warden posts filled
plan for IAAS

1.2 Reassess administrative 1.2 Reassessment of Acceptable Reflected in 1.1 above-continuing
needs & review administrative needs reassessnwnt underway
existing plan in terms comnleted
of need

2. Develop policy 2.1 Reassess policies & 2.1 Admission policies & Recent changes in TU policy have
and procedures practices for student procedures revised Ls None eliminated some previous !i-A5
for operating the admission necessary policies
Instructional
Program at IAAS

2.2 Reassess or develop 2.2 Review of existing Partially IAAS curriculum committee established
procedures for rrocedures comoleted achieved & in process of developing guidelines
reviewing curriculum and procedures
& course changes at
the institute level
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WORK PLaN G0kL : B. Organization of LIAS (Continued)

Qjectives to Activities to Indicators of chicvement

Achieve Goal Achieve Objectives Level of
Acceptable Minimal Achievement Comments

3. Develop & 3.1 Establish staff-student 3.1 Staff-student committee Unsettled student situation makesimolement Dolicies committee to assess remort prepared & submitted None this not feasible at this time
procedures for student welfare needs for review
student welfare
(services)

3.2 Develop a plan for 3.2 Plan developed for providLng Ltt mpts made to employ medicalestablishing basic basic health services for Minimal personnel-wage scale prohibitive
health services for students
students (Also, A5,2)

Develop policies 4.1 Organize Research 4.1 Research Committee Membership Research Committee Orgirizod fuw& pz jcedures for Committee selected at beginning of Acceptable weeks after beginning of year
conducting research year

4.2 Reevaluate procedures 4.2 Procedures for reviewing Research proposal format revised; stillfor reviewing research research proposals modified Acceptable need for continual review
proposals as conditions warrant

4.3 Determine Mission/Goal 4.3 Committee established and in Rural Development Advisor recentlyof I,$S in Public assessment made of types of None arrived as well as the return of staffService Activities public service programs to be from study leave-expect more activity
conducted with due in coming year
consideration to the
canabilities of LhS

_
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IWCRK PLAN GOAL : B. Organization of IAAS (Continued)

Objectives to f Activities to I Indicators of Achievement
Achieve Goal Achieve Objectives Acceptable Minimal Level of Comments

Achievement

Maintain 5. 1 Participate in 5.1 Participation in scheduled Considerable time has been consumeirelations with TU/ scheduled meetings of meetings of committees in metings relatinq to studentKathmandu and I TU co-alitteas pertaining to matters Acceptable gdisturbances and attemDtin, to resolveILtAS Branch pertaining to matters affecting IA,,S operation student demands
Campuses affecting S

I operations

5.2 Collaborate with other 5.2 Explore with other units Othtir more immediate demands onunits of TU in rese3rch of TU any areas of possible None staff time as well as Drioriti sand/or service related collaboration may make this objective unattainable
activities 

for thQ next vear or so.
Establish/or 6.1 Involve selected 6.1 Representation from units Representatives from National Educ.maintain ralations individuals in the of HMG and other Acceptable Planning Committee, Dept. of Agri.,with various units Joint Annual Review significant groups at Joint Dept. of Livestock Dev. and Animalof HMG and Annual Review Health, Ministry of Educ. Agr. Inoutsccmmrcial 

and Supply corp., and the Agri.Agricultural 
Developmont Bank have been invited toInterests 
participate in the 3rd Joint Annual

Review

0



PROGRESS TCWARD ACHIEVING CBJECTIVE6 C*t W01K PLAN

WCRK PLN GOaL C. Program Development

Objectives to Activities to Indicators of Achievement

Achieve Goal Achieve Objectives Acceptable Minimal Level of Comments
Achievement _____________________

I. Develop I.I Establish Pro-professional 1.1 Pre-professional progr-in The Paklihawa Caimpus at Bhairahawa is

Instructional Agr. program at new implemented at new Branch Acceptable completing its Ist. year of operation

programs at lieS Branch Camnous Campus

1.2 Phase out Diploma in Ag. 1.2 Last group of Diploma in Ag. The last batch of Ag.Ed. Diploma

Ed. program Ed. students completed 11cceptable students will complete this year

1.4 3onduct study of entering 1.4 Studies completed each year

students & follow up of

graduates

1.5 Revise and/or develop 1.5 Courses of study revised 
Most 1st.. uemester courses of study

courses of study for each and/or developed for 50% of Acceptable have been developed - expected to have

course being taught courses being taught 
2nd. sem. courses of study completed

before term starts

1.6 Develop plan & 1.6 Plan & procedure completed 
Plan & procedure completed and

procedure for transfer of for transfer of Diploma in Acceptable implemented but new problems were

Dipl. in Ag.Ed. students Ag.Ed. students to Diploma 
discuvered and are being addressed

to Dipl. in Agr. in Agr.

2. Develop applied 2.2 Develop individual and/or 2.2 Research plans developed and Partially Plans developed and numerous research

research program group research plans research underway that achieved projects underway in P.S.-No Advisor

at luIS(Rolated 
represents all three 

or X3 level staff in a.-. until recently

to A-3 & B-) 
Divisions 

same situation in RD

3. Develop 3.1 Conduct selected types of 3.1 One non-formal program or None Turnover of staff and other staff duties

Extension/Public non-formal programs & workshop conducted have limited activities - Farmers' Day

Service ,type workshops in immediate 
was conducted

programs at LtiS vicinity

(Related to A-h &
B-4) 

to
0
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WCRK PLaN GOAL B). Administrative Support Programs

Cjectives to Activities to 
Indicators of AchievementLevele oAciiie o _ _ lvof Comets

Achieve Goal Achieve Objectives Acceptable Minimal Lceve nt

i.Mitnneo 11Dsgaewl i1.1 Supervisor of buildings, 7 . Project Manager visited several

supervitenanor ob uildingsgaatoin

q tgrounds & equipment 
at l.

maintenance

1 .2 Secure Services ofShort Term Advisor

2. Develop physical 2.3 Modify and/or construct 2.3 Modification of existing Partially Water Tank €'nd Dairy Technlog~y lab
facilities and required fpciitsie groues completed; based achieved under unitrustion; one Swine building

systematic approach North Farm upon established priorities modifications completed

for managing &
operating total farm

operation(North &

South) for
instructional

purposesExetdtbeicue 
nhseI

2.4 Make reouired modifications None
on South Farm Planning

3. Purchase necess1ry 3.1 Identify areas where 3o1 Areas needing equipment and Acceptable Most immediate and long term needs have

bee identifie ats th ie ivi~i n v1

equipment and equipment & supplies supplies identified bendentife t the

supplies are needed 
Assessmenit continues

3m a a stabish priorities 3.2 Priorities established for Partially Some work completed relative to purchas

for purchase by MUC purchase by MUCir and TU achieved by MUCe & to be included in Phase II

3.3 purchase needed r 3.3 Orders placed bor priority Orders placed as they have been

S and by TU

3.3Purhae nede 33 oder pace fr pio~ty I-A~epabo Odsu plttedm s thfrs ey ave beer-

equipment and supplies items to be purchased during 
submitted-most for supplies and small

1979 
1piecez of equiTment



WORK PIAN GOAL : D. Administrative Support Programs (Continued)

Objectives to Activities to __Indicators of Achievement

Achieve Goal Achieve Objectives Acceptable Minimal Level of I Comments
Achievement

4. Develop Institute 4.1 Continue acquisition 4.1 Maintain existing level of Slight increase in journals; books
Library of books & journals Book and Journal Acceptable ordered to support staff needs but

acquisition must be limited

4.2 Reauest to be put on 4.2 Arrangements made for Partially Contacts have been mada with agencies
mailing list for receiving publications from achieved in Kathmandu & publications otained;
publications of selected Institutions/ also, select-d publications have been
selected Institutions/ agencies obtained from external agencies;various
Agencies external agencies have been

contracted by individual staff

4.3 Request MUCIA 4.3 Recommended lisi of journals Lists receivcd from some departments of
institutions for obtained from MUCIP Acceotaole MUCI institutions. Short Term
recommended list of institutions Librarian prepared extension l:.st of
journals recommended journals also, prepared long

term plan for the development of the
Library

5. Prepare & 5.1 Prepare & distribute 5.1 IAAS journal of Agr. Acceptable Last year's journal distributed some
distribute IAAS IAAS journal.,of Agr. distributed to appropriate requests from other countries current
publications users journal at the printers

5.2 Prepare & distribute 5.2 IAAS newsletter distributed Has not been regular; particularly
±AAS newsletter to appropriate users Minimal during long period of student strike

5.3 Prepare & distribute 5.3 IAAS Annual Report Partially In preparation stage
IAS Annual Renort distributed to appropriate achieved

users



WOFLK PLAN GOAL D. Administrative Sunport Programs (Continued)

Objectives to Activities to Indicators of Achievement
' Level of

Achieve Goal Achieve Objective Acceotable Minimal AevemetI Comment
... .. e.. .blAchievemens

*6.Establish a '6.1 Prepare proposil for 6.1 Proposal prepared & I Ficility designted and euthoyization
"Central Store3s" est.blishing a Central submitted to Dean for toeproCled with to priieed wit of

for supolies and Stores appr-val Certral Stores
equipment

6.2 Make necessary modifications 6.2 Facility adequate to !Annex at rear enclosed, shelving ind
to designated facility aceomadate nresent and !,Acceptables storage bins constricted

immediate future needs

6.3 Inventory and move all 16.3 Inventory completed & Many supplies :ind numorous picoa of'
suoolies to new facility sunlies and equipmrnt moved Acceptahle5 equipn.nt (son, ±:th-r xpt ve j were

to n'nw facility I tIdiseuvrc1Yt in the procets

6.4 Organize storage and 6.1 Up-to-date inventory Lin storage organized and "Bin Crls

continuing inventory system completed and system Partially being prep-tred for each item

developed for maintaining aohieved

continuing inventorv

'*7.Establish Agri. 7.1 Move & install Agr. Engr. 17.1 Equipment moved & installed Acceptables All equipment his been istalled in

Engineering shops equipment new facilit-r & ooerational

and too suoplies-
equinment storage

in new Agr.Eng.
facility

7.2 Move all parts and supplies 7.2 All parts & supplies moved .Acceptables Parts & supplies moved with num=rous

tc new facility to new facility items "diacovered" in the process

7.3 Organize storage & 7.3 Up-to-date inventory Partially Bin storage orginized and ,"2in Cards"

continuing inventory system comoleted and system achieved bein, orenared for each item

developed for maintaining
continuing inventory

*Objectives not included on Aoroved Work Plan but were added as ;rn-ority items needing urqent attention.
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S71ARY OF DISCUSSIONS

Opening Session (Rampur)

Recorder: Sribindu R. Bajracharya

The desirability of too rapid an expansior of the IMAS through the opening of

new branch campuses was raised. It was suggested that it might be wise to

rcncentrate upon the development of quality programs at existing sites before

attempting to add additional campuses; particularly taking into account

probl.ems of staffing, physical facilities, equipment, etc.

rcze discussion focused upon the participant training program and the problems

involvcd in placing students in Indian Universities. It was expressed that U.S.

-. d Indian universities still appear to be the most reliable source of advanced

legrPe preparation although third country universities might be worthy of

exploring.

The m-.estion of enrollment targets was discussed. There appeared to be some

difftirences of opinion on this issue. On one side of the issue it was

exressed that targets had not been increased beyond those of which the IAAS

was aware. On the other side of the issue it was pointed out that these

targets still rmust be tempered in terms of IAAS capability to accomodateo The

MUCIA Team Leader indicated that he had sent a memo to the Dean and Vice

Chancellor soon after targets had been set; identifying many of the problems

that were later encountered ,hen attempting to accomodate these enrollment

targets. He pointed out that setting enrollment targets is one matter but,

the capability for accomodating them in terms of classrooms, hostel space,

laboratories, staff, etc. is another matter.

The question of securing the services of doctoral or post doctoral level

personnel from the U.S. for teaching and research at the IAAS (while senior

staff are on study leave) was discussed. It was pointed out that this is

still a possibility but needs must be identified well in advance in order to

have adequate time for recruitment.

The status of developments relating to farm management was discussed b:defly.

However, it was indicated that this topic appears as a separate item on the

program to be discussed at one of the later sessions.

The question of research funds was raised again at this JAR. It was explained

that there are no research funds available in the MUCIA contract except for

research related to a participant's thesis. However, it was pointed out that

there are research funds in the IAA$ budget and that these have not been used

in the past. It was also suggested that as the IAAS matures attempts should

be made to secure research fundin& from external funding agencies.

RECOmmENDATIONS:

110 specific recommendations were made at this session.
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.THiHD JOINT AMNiUAL REVIE1.

Responsibility! JAR Page
for action Session No.

1. That a small task force prepare a
recomr'.endation reflecting the discussion
relative to the paper that was read IA25/I,FCL, . 2ND 50
proposing the establishment of a separate (Rampur)

Institute of Animal Science. This
recc,=rendation should be prepared and
presented at one of the latter sessions
of thL J-R

2. lhat bhe IAAS shoald, in consultation with HMG,
explore the feasibility of developing an animal :LS,HfG, 21- 50
science speciality within the BSc degree in MUCIf (Ranpur)
Agri-cult ure.

3. Steps should be taken to fully implement the
propcsed plan for man.,ginf the IAA Farns LXQ/iC 54
(Torth & South). (rampur)

4. The "AA should set goals and develop a
comprehansive plan for extension and public
srvico activities with a phased approach to I'hL, T66
i..,plomcntation. This plan then should be (Ranpur)

discussed with the Department of Agriculture
for input and reac'ion.

5. Te IAA should explore increased L',/I1' 6Co• "rail WihH',1'3/i 4TH 66
collabora.tion with HG in Rural Development (Raur
ac tivities.

6. lhe IAA,3 should involve DADO's, JTs, and JTAs LLYS/MJCI 4M 4 1 66
in piar-.in, aln executing extension activwo" ics , S(RLmpur 6
whcnov, r possiblG.

7. that the developrnent of a maintenance program ILL.S 5TH 78
be given hi'h priority. (Rampur)

6. h.t a rvviqsed maintonance progrn be do oloped
that 'ill mke into account concenis reised in IALS/-ifCL. 5TH 78
th( discu7sions. That the revised plan should (Rw.ipur)
be deve. loped for Inesed implementatioi with the
first phase being implcmnnted during the coming
y.a r.

9. Tlat the !i-i-ibCIA Institutional Love] t.:ork
Plan be accepted. It should reflect con onts T/X/C12 8Tj 15L
sug..:stions made in discussions and (R ampur)
particularly should clearly iduntifj areas for
now and/or increaed uphiph:)sis.a

10. 7h t the lJ;S make provision for staff to -h
attend Regional and National smiriars, workshops WE'u3 8TH 151.
and a, n ;- ars. 

Ipoapur)

Th,-t I,3 activatf,: the "Seinn..r Series" conucted ' 8-Hpu 15
by visiting scholars. _I__SRampur)

-I
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'Resposibilityl JAR Pago
for action 'Session No.

12. Thsnt the Anil Science program rem-in at
the IA;S for the foll.wing reasons:

1) L; was established as the Titional
Center for animnl science training
at the JA, JT, and Sc levels.

2) Staff trining is currently id, rway iaa
2) Physic-i- fcilities are bci,-12

developed and upgraded HI IG (Rampur), i4) CompIcnentary progrxms in plant, TU
science, ania I scienc, and rural
dcvelopm-nt are bein? taught
presently, thus aloin m'.xiun
efficiency of staff and f.,cilitics
as well as emrh'isizing th."
inportence of th.usue in agrltclitural
devulopaient trnd trn.iring..

13. Th.. L the L\.S should initiate further dioIog
,dh thL Ntional D1,ucation Co.imittea,
appropriate dcp.rtm-nis of Ha nd the
Tribhuvan Uivrsity as a basis for I.S 4THdcterminin,- implic:.tions of the proposed
changes in the .ducation Plan; rlativo
to th: role and ure directions of the

14.. That the Ii'.S and Department of Agriculture
slw'uld increase their efforts in cooperative I.S
planing 2lnd collaboration, including possible 4TH (KTM)
deputation of Department of Agricultur st.,ff H. I (KTM)
for peiods of timc at the IALS.
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FRO0l Samuel H. B1 ttt ~ e, lrect ,SAID/Nepal

SUreJ 7-CT: ea t u riculture and Animal Science (IAAS)
Project I .. 67-OlO

Problem: To amend the IAAS PROP and authorize incremental funding notto exceed U.S. $2,038,978 for the continuation of the MUCIA contract
through Sept. 30, 1984.

Discussion: The IAAS Project is a ten year institutional developmenteffort supported by grant funding of two kinds: (1) dollars for technicalassistance and related costs, and (2) local currency for capital assistance.The original project document, a non-capital Project Paper (PROP), wasapproved by AID/W on June 14, 1974. lt envisioned a LOP cost of $3,201,000for technical assistance, participant training and related elements.Capital assistance for the building of campus facilities at the IAAS wasprovided separately through a local currency Program Agreement drawing on
PL 480 funds from India.

The PP amcndment and funding authorization requested by this memorandumrelate only to the continuation of the technical assistance aspect of theproject. No further capital assistance is envisioned beyond the amountprovided to date, although construction activity under the PL 480 grantwill continue until AID commitments are fully met.

Authorization for incremental funding in the amount of $2,038,978 isnecessary because of increased costs caused by (1) inflation and (2)scheduling delays in project implementation due to a variety of factorsassociated primarily with unforeseen institutional problems and student
unrest in the host country.

The original scope, direction and intent of the project remain unchangedfrom the June, 1974, PROP. Its purpose remains unchanged, i.e., "to expandand improve the Institute of Agriculture and Animal Science so that it willbe capable of providing quality training and academic programs for (1) middleand high level officials in the Ministry of Food, Agriculture and irrigation,(2) vocational agriculture teachersand supervisors, and (3) farmers and
villagers at the communiLy level."

Support of the project by the GON and Tribhuvan University continues tobe strong. At the time of signing the 1974 Agreement, the CON'scontribution to the project was valued at the equivalent of $3,141,700,or 44.4% of total costs (including capital developnent). Today, because

"ft
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of further land acquisitions at the Rampur campus, the GON contribution
is valued at $7,200,000 equivalent, or 43.4% of the revised LOP costs of
technical and capital assistance phases combined.

The Mid-Western University Consortium for International Activities (MUCIA)
has been the Technical Assistance contractor under this project.
Contract No. AID/NZSA-C01197 was awarded to AUCIA on December 1, 1975.
That contract and subsequent amendments have obligated a total of
$2,645,350 for the period from December 1, 1975, through November 30, 1980.
A further amendment extending the contract through June 30, 1981, and
obligating an additional $440,650, has been negotiated by AID/14 underPIO/T No. 367-0102-3-70114 and will be signed prior to November 30, 1980.This latest contract amendment allocates $210,650 for technical services,
$160,000 for participant training (an amount sufficient to cover participant
training costs to the project's PACD on September 30, 1984) and $70,000 for
contractor local support costs.

The $2,038,978 for which authorization is hereby sought will be used toextend the 'MUCIA contract for a further period of thirty eight months,
i.e., through Sept. 30, 1984. These funds will be allocated to the following
contract categories:

Contract Category FY-81 Allocations

7/1/81 to 9/30/84
1. Technical assistance $1,524,078

2. Participant training

3. Equipment & laterials 130,000

4. Invitational travel 12,900

5. Contractor local support 312,000

6. Research support 60,000

Total 2,038,978

Waiver: With the additional funding to be authorized for the Project, USAID
intends for the technical services contract with MUCIA to be extended, non-competitively, (to Sept. 30, 1984). The contract is now in effect until
June 30, 1981. Prior to its termination, approval of non-competitive
procurement will be requested for MUCIA to finish this Project. In USAID's
view, it has clearly established predominant capability for thJs activity.
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Congressional Notification: This Project increase was presented to
Congress in Lhe FY 1981 Congressional Presentation, Annex II I Asia, on p.95.

Recommendation

That you approve the attached PP amendment up-dating the original 1974
PROP and sign the attached Project Authorization in the amount of
$2,038,978, subject to the availability of funds and the processing
thereof according to A.I.D. allotment procedures.

Attachments: Tab A - Original PROP
Tab B - Project Authorization
Tab C - Abbreviated PP including Data Face Sheet
Tab D - Draft ProAg Agreement Amendment, FY 1981-1



PROJECT AUTHORIZATION

NEPAL INSTITUTE OF AGRICULTURE

AND ANIMAL SCIENCES
PROJECT NO. 367-0102

Pursuant to Section 103 of the Foreign Assistance Act of 1961, as amended,
I hereby authorize an amendment to the Institute of Agriculture and
Animal Sciences Project for Nepal to increase the authorized planned
obligation by, not to exceed, two million, thirty eight thousand nine hundred
seventy eight U.S. dollars ($2,038,978) in grant funds subject to the availability
of funds, in accordance with A.I.D./OYB allotment process, to assist in
financing foreign exchange and local currency costs of the project.

The project consists of assistance to the Government of Nepal in expanding
and improving the Institute of Agriculture and Animal Sciences (IAAS).
The project activities include technical advisory assistance, participant
training and the furnishing of equipment.

I hereby authorize the initiation of negotiation and execution of required
amending action to project No. 367-0102 including the initiation of
Project Agreement No. 1981-1 by the USAID/Nepal Director, under such
authority as delegated to me in accordance with Delegation of Authority
No. 133 and related A.I.D. regulations.

Said delegation of authority is subject to the following terms and
conditions:

1. The revised Project Agreement or amendment which may be
negotiated and executed by the officers to whom such authority is
delegated shall be subject to the same terms and conditions as originally
authorized by the Non-Capital Project Paper (PROP) dated June 14, 1974
or as modified since that date.

2. No waiver to A.I.D. regulations is necessary at this time.

3. This authorization is subject to availability of FY-81 funds
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4. This authorization is subject to the receipt by USAID/Nepal of
written approval by His Majesty's Government documenting !R1G intent to
continue to support the project activity to its completion.

Signature
Assistant Administrator

Bureau for Asia

Clearances:

USAID/Nepal AID/W

PDIS (draft) ASIA/PD
RLA (draft) ASIA/_P
PZI (draft) ASIA/PNS
ARC (draft) ASIA/TR
R." (dri£t I GC/ASIA
DI R"'CTO't 2 //' CM[/RD/ASIA

l-' '-I / DEPUTY AA/A


