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PART I SUMMARY AND u&COMMENDATION

A.

B.

Recommendation

Approval of FY 81 project incremental funding in the amount 52,038,978
for purposes of continuing the MUCIA contract, and extension of the
contract date to Sept. 30, 1984,

Summary Description

L,

2.

Project Coals and Purposes

The IAAS Project (367-0102) is a ten year institutional development
and agricultural training project. I, directly contributes resources
toward the accomplishment of USAID/N's sector goal of long-term
improvement of agricultural productivity in Nepal. The project's
objective is to build an agricultural institution capable of supplying
quality training and academic programs for (:) middle and high level
officials in the Ministry of Food, Agriculture and Irrigation,>
vocational agriculture teachers and supervisors, and farmers
and villagers at the community level. This objzctive and the USAID/N
sector goal it addresses are high on the list of development priorities
articulated in Nepal's Sixth Five Year Plan covering the period 1980-1985,

The project includes provision of technical assistance, participant
training, commodities (equipment and materials) and research support
funds for the IAAS. These funds are provided through a contract with
the Midwestern University Consortium for International Activities
(riuc1a).

LOP costs estimated in the original 1974 PROP were $3,201,000 for
technical assistance to be provided through MUCIA. garlier LOP
projections excluded campus construction costs of $4,157,000 equivalent,
which were financed by non-appropriated excess Indian rupees. No
additional funding for this purpose is requested or anticipated.

Rationale for the Amendment

Cost escalation due to inflation and delays in project implementation
have forced an upward revision of estimated LOP costs.** The proportion

*A GON reorganization in 1980 split off the Department of Irrigation from the
Ministry of Food and Agriculture and attached it to the Ministry of Water,
Power and Irrigation. This change has not modified the IAAS Project's purpose
nor diminished its mandate.

**ifforts are being made to find alternative donor funding to support the
continuation of the Campus Development Plan. To date these efforts have not
been successful. The GON has declined a World Bank offer of loan funds for
IAAS construction activities.
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of total project costs borne by the GUN has also been affected by
these changes, and by further land acquisition since 1974, The PROP
stated GON contribution was valued at 53,141,000 equivalant, or
44.47% in 1974. It now stands at $7.2 million equivalent, or 43.4% of
total project costs.

The above modifications notwithstanding, this amendment does not
significantly alter the project's scope, direction or planned sequence
of activities as these relate to technical assistance and related
project elements. Nor do they change the PROP-approved PACD of
September 30, 1984.

The purpose of the amendment is to continue funding support for the
MUCIA contract upto Sept. 30, 1984,

The$2,038,978 for which authorization and allotment are requested will
be allocated to the following budget categories within the MUCIA contract,
to cover costs through Sept. 30, 1934,

TOTAL
11/30/80 to 9/30/84
CATEGORL &S S

l. Salaries 567,686
2. Indirect costs 299,377
3. Fringe benefits 154,672
4, Differential & allowances 201,244
5. Travel & transportation 268,844
6. Equipment & materials 130,000
7. Participants* *
8. Other direct costs 45,155
9, In-country team support 312,000
10. Research support 60,000

2,038,978

*Funds sufficient to cover budgeted participant tralning costs have been
provided under the December 1, 1980 = June 30, 1981 contract extension
amendment.



PART II PROJ.CT STATUS

A-

Backzround
The existing HUCIA contract (#AID/NESA=C1197) expires on November 30, 1980.

USAID/N PIO/T #367-0102-3-70114 was submitted to AID/W on February 29, 19830,
in the amount of 440,650 for the purpose of (1) extending the BUCI4
contract to June 30, 1981, and (2) funding $270,650 for technical services,
$100,000 for participant training, and $70,000 for contractor local support.
This contract amendment has been processed for signature and should be in
effect before November 30, 1980.

The past two to three years have witnessed considerable turmoil in the
normally placid political life of Nepal.

Among the most vocal dissidents are the nation's students, many of whom

are politically conscious and inclined to activism. The nation's

educational institutions, especially Tribhuvan University and its

Institutes (colleges), have faced prolonged disruptions from student strikes.

Since the project was conceived at a different time and in a different
milieu, it has been affected by these developments. Nevertheless, through
a process of negotiation and compromise the affairs of the IAAS are
proceeding within the general framework of goals and activities articulated
in the IAAS PROP of 1974 and reaffirmed in the joint Annual Reviews
conducted since the beginning of the project.

While student unrest has by no means fully subsided, it is USAID/N's
judgement that the project should continue as planned and that no major
modification of its implementation plan should be considered at this time.

PART III SUrlMARY ANALYSIS

Ao

Be

Analysis

The technical, envirommental, social and economic analyses remain
unchanged from those of the PROP approved on June 14, 1974,

Administrative Feasibility

The curtailment of funding for future capital assistance and the
continuation into FY 1983 of USAID supported construction activity

have no direct bearing on the technical assistance elements of the
project administered by MUCIA except as MUCIA personnel and IAAS faculty
and students are inconvenienced by a general shortage of specialized
class room space and other facilities such as laboratories, dormitories
and housing and practicum areas. The problems are gradually decreasing
in importance as the remaining AID-financed buildings are being finished
and brought into regular use.

It is judééd that the project remains administratively feasible.
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é I. Project Description

A. Statement of Purnose

The purpose of this project is to expand and improve the Institute
of Agriculture and Animal Sciences so that it will be capable of

| providing quality training and academic progrems for (1) middle
and high level officials in the Ministry of Food and Agriculture,
(2) Vocational Agriculture teachers and supervisors, and (3) farmers
and villagers at the community level,

It is anticipated that achievement of the above project purpose will
contribute to achievement of the following longer term objectivess:
(1) establishment of a national system of agricultural training
providing ell 75 districts of Nepal with qualified, responsive, and
locally knowledgeable agricultural technicians and an expanding
nunber of specially trained farmers and (2) relief of trained
manpover shortages in Nepal's agriculture sector,

Be Proiect Activities

USAID/W will make available technical advisory assistance, training,
commodities and research funds for the project as outlined below:

1« Iechnical idvisory Assistance

USAID/H will provide $1,524,058 to fund 11} person years of tech-
nical advisory assistance frem July 1, 1981 through September 30,
1984, These specialists will work with the staff and adminis-
tration of the IaiS in terms of the Job specifications detailed
in the work plan and contract. Specialists may be called upon
for diverse services, given the fact that staff at the TAAS

is generally young and inexperienced. Such service might
include a minirmum of teaching, but it is the intent of the
Project that institutional planning and staff development will
be of higher priority than teaching, The'role and scope of
technical advisory inputs will be regularly and jointly reviewed
at TAAS-HUCTA-USAID Joint Annual Review meetings with the
objective of (a) limiting such services to those areas

where indigenous know-how is i -t developed to the degree
hecessary, or is non-existent, and (b) creating such know-

how as early as poscible so that Nepalese professionals may

: ‘take over and fulfill the objectives of the Project at the
; earliest feasible time, Thus, the following listing of
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advisory assistance is deemed approximate, This listing may
be modified in tha light of changing project conditions. Any
revision or changes will be agreed to in writing by HMG and

UsS.ID/u,

(a) Team Leader/Higher Fducation administration 39 months
(b) Plant Scienco 29 months
(c) Animal Science 29 months
(d) Rural Development Specialist 29 months
(e) Short term specialists 12 months

2. Logistic Sunport

USAID/N will provide 307,000 from July 1, 1981 through
September 30, 1984 to the MUCIA Contract for the following:

Local Stufr Support, Office Supplies, House & Utilities,
Household Equipment & Furniture, In-country Travel ang Fer
Diem, Emergency chartered aircraft (helicopter or STOL) for
emergency in~-country use, as may be approved by the Project
Director, Language Instruction for MUCTA stuff, and Vehicle
Operation and Insurance,

3¢ Participant Training

USAID/E will provide through the MUCIA Contract off shore
training for the Iiis svaff to the master's level, and in

or in a third country dollar funded program, with a maximum of
4 each in FY 81 and in FY 82, (FY 80 funds $268,000 were include
for 8 participants under MUCI4 Contract AID/NESA~C-1197)

Upon receipt of training requests fropm HG/H, the contractor,
with the approval of USAID/N, will arrange and finance both
academic and non-academi.c training programs,

It is understood that costs associated with the participant
training elemgnt of this Projeet will be shared as follows:
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HMG/M vwill provide

(a) For all Hi{G/N nominees, the cost of travel within Nepal
and of associated living expenses in comection with
administrative processing and orientation scheduled by
USaID/N as well as English Language Improvement where
needed, except as may be otherwise agreed for non-governmen:
employees;

(b) The cost of passports, visas or other requirements of
overseas travel by participants;

(¢c) The cost of round~trip airline tickets for participants
to the limits of the currently existing scheduled services
by Royal Nepal Airlines Corporation (Ri4C) on the usually
travelled air route to the proposed training site;

(d) Continued pay and allowances for HMG/N employees during
the full period of training,

USAID/H will vrovide

The costs of actual training and living allowances of the
participants while they are engaged in training abroad and any
international travel beyond the limit of RIAC services,
Specific training programs and participants will be detailed by
US#ID/H in non-funded PIO/Ps.

Comnodities

a. Laboratory Equipment

USaID/N will provide $97,500 from July 1, 1981 through
September 30, 1984 for the procurement of library books,
teaching materials, office equipment, laboratory equipment,
farm equipment, and basic equiprent for animal science for
the project support.

b. Contractor Sunvort

USAID/N will provide $32,500 from July 1, 1981 through
September 30, 1984 to the contractor for their support in
the project field which is not covered under the Losistical
Support category,

'
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SUMMARY OF ACHIEVEMENTS FOR THE YEAR 1979

Netra B. Basnyat, Dean

We are together again this time here %o attend the Third Joint Annual Review
{JAR) and I welcome all of you who came to devote part of your valuable time
for the JAR. Your participation has once again encouraged to all of us
engaged directly or indirectly in the growth and development of the IALS

that plays a vital role in Nepal's effort for agricultural modernization by
producing trained manpower and by its commitment for regearches and extenslou
activities for farmers.

1445 with no exception has seen irregularities in clagses as a result of

recent trend in the country. It has also experienced the administrative
difficulties of being located in a distant rural area from district headquarter
Nevertheless, it has made a significent progress in the direction of Institute
building and development. Let me use this moment to summarize achievements
made since we met in JAR last year.

hcademic Progress:

The year 1980 morks the opening of cnother chapter in the history of the

IAAS with the production of its first batch of student with Diploma in
Agriculture degrees. IAA3 which was established in 1972 as an integral pait
of Tribhuvan Universit;- will produce about 80 graduates with Diploma in
Agriculture degrees in a few months. These graduates will then start working
for the Nepaitment of Agriculture and other agencies involved in agricultural
development in Nepal. One can assess the importance of these students in a
country where agriculture predominates the economy and where most of the
people make their livelihood by farming.

In this scmester the Institute admitted 165 students in second year
Certificate Level and 103 students in First Year Diploma Level in contrast
to 158 students in Certificate Level and 96 students in First Year Diploma
Level last year. This year Lamjung cempus enrolled 160 students in contrast
to 11l students enrollment last year whereas the second branch campus in
Paklihawa (Bhairahwa) enrolled its first batch of 350 students.

The percentage of students to be admitted for second year certificate level
from first year has been increased to 70 from usual ten percent. This

will be effective from next academic year. IiLAS made this decision in the
light of production of lower level technicians from high school with
agriculture major.

8y the return of many IAAS teaching staff after higher students and
appointment of more permanent teachers, teaching has been improved and made
mere effective. Besides an hAssts Dean for Administration, a separate Asst.
Dean for examination and acadermic affairs has been appointed to take
necessary steps to improve examination and record keeping system. Also, the
subject matter committees have started working to review the existing
curriculum. A revised curriculum with additional courses will be introduced
from next oemester. A course schedule and semester calender will also be
published,

Opening of Branch Campuses

After “he branch campus which have been operated in collaboration with the
Department of Agriculture to produce lower and middle lgvel agricultural
technicians have been phased out, the Inatitute has taken steps {o replace
them. The Institute has already opened its second branch campus in Paklihawa
(Bhairahwa) where 370 students have been enrolled. A program to start
another branch campus in Baglung is also in process. However, this process
may take some time to complete mainly because of Baglung's location in a
wvomote and difficult area. Much cf this problem will be solved once the
proposed Pokhara - Surkhet high way which passes through Baglung gets
competed.
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titute also plans to open more branch campuses in various locatinns
e InScountry, but it has to wait until the Institute can recruit sufficient
' zheent teaching staff and develop essential physical facilitles. However
":‘:; will be carried out in proposed area in near future.
3.

-¢aff Dcvelo ment

1,nificant achievements has been made in the direction of staff development
“*hough the IAAS has to go a long way in training its faculty in last %ew
:nths. Twenty teaching staff have returned back after receiving higher
tication abroad. MUCIA continues sending IAAS faculty members '.bo US and
--4en Universities for higher education in various fields of agriculture

m accorcance with the Institutes long rarge of staff development program.

n year plan starting from 1575 has be. developed which visualizes a

f 92 of which 7L would have completed participant traiming
Ten of them would be of Pli.D. level and the rest M.Sc.level.

a to
sanpower strength o
ry the year 1985,

“our IAAS Readers are worki.ng for Ph.N. degreces and sixteen other studylng
in Y.Sc, level in US and Indian Universities.

sontact has been established with third country Universities under the
institutes plan of sending the IAAS its teaching staff for higher education
tn such universities where the I4AS teachers can share the experience

simdlar to Nepal.

To meet the present need a few teachers have been hired from India. The

demand of teachers in branch campuses has been temporarily fulfilled by

zaking the services of CTS pcrsonnels available. The Institute has better
spnortunity now to appoint sufficient permanent teachers because of the

return of graduates after studying B.Sc.(Ag.) from Indian Universitiea by

the resumption of participant programme after a short period of discontinuation.
Jevelopment of phy=’cal facilities and opportunities for higher education

vill also serve an attraction in the direction of recruitment of more psrmanent
staff,

Campus Master Plan and Building :

Zompletion Under First Phase : First phase of campus master plan is almost
complete except a laboratory block and a cafetaria building which is also

in final stage or construction, The building constructed under first phase
includes three new hogtels along with a mess hall for 270 students five and
two large class rooms, 12 (2) staff houses, a farm machinery centre and a
farm supply and produce storage. Construction completed so far under the
first phase also includes the upgrading of Rampur to Bharatpur road.

Construction to be Completed Under First Phase : Agreement of new library
bueilding construction has already been signed with MUCIA/AIN, Tender documents
has been completed for the constructicn of internal campus roads and walk

Ways, surface drainage and sewage system, land scaping, electrical and water
supply system. The tender will be floated in news papers very soon.

Unavailability of construction materials such as cement and bricks ia due
time has always created problems and consequently delayed in completion of
the first phase of master plan.

Revision of Second Phase : Vith experlences in the first phase work of
master plan and also by the addition of some new inputs such as the livestock
farms, the Institute has realized the necessity of revising and upgrading
second phase of Master plan submitted by KUBA in consultant with Kavinde

and Rai. The second phase that needs revision includes remaining staff
nousing student hostels, class rooms and laboratories for more than 750
students. An architect has been already hired to revise and upgrade the plan.




PROGRESS ['OWaky ACHIEVING (BJECTLVES (N WORK PLalN

WORK PLAN GGAL : a. Staff Development

Objectives to

Activities to

3* . .
Indicators of Achicvement

Achieve Goal Achieve Objective Ievel of
. Acceptable Minimal Achievement Comments

1. Develop a ) 1.1 Reassess and revise/ 1.1 Sufficient staff recruitad {Some beginning °f year short:ges:
composite staffing modify plans as for all courses; and Accasptavle some imbalance in teaching loads
plan reguired based upon sufficient No. and guantity

analysis of emerging to permit senior-staff to
needs go for Grad Study.

2. Develop individual 2.1'Wri§e plans for 2.1 Written plans for each Partially Plans developed for staff going Adv.
staff develonment individual staff regular staff membcr by 2nd achieved study; most olher statt are 1st. v
plans members vear of appointment ecoulract or temnorarv

2.2 Selecct/nominate 2.2 Five participants accepted Partially 7 accepted in Us; 3 acceptod in India
participants for for study in Us/3rd country achieved Problems of placement in India
Grad Study. and 7 for India

3, Davelop individual {3.1 Develop research plans |3.1 Plans developed for 50% of 5 out of 8 Reg. M> staff involved in
and group applied for senior staff Sr. staff by 2nd year of Acceptable one or more research projects
research plans service

&3‘?Develop vesearch plans 3.2 20% of Jr., staff coriavusating & few colliborators-most Jr. staff in
for Junior Staff with Sr. staff in research Dy Minimal 1st year of service or temporary
ond year of service appointment
LI

=

¥The Werk Plan in

Repert addresses

cluded two levels of
itself te accertable

acceptable minimal columes, Since the numbers

Work Plan.

The "Cormments

Achievement (1) accept
minimal achievements.

omitted were liste
# columes includes achievements when they exceeded the

able minimal and (2) desirad
Therefere there will be some

e achieve ebjectives.
ngaps' in the numbering within the
d in the " Desired to achieve objectives" columes on the

This progress

acceptable minimal.

_St-



PROGRESS PO4AhJd ACHIEVING (BJLCLIVEL Wi viCuk rinh

WORK PLAN GOAL : A. Staff Development

Objectives to Activities to *-Indicators of Achievement AJ
Achieve Goal Achieve Objective Ievel of !
Acceptable Minimal Achievement Comments

1. Develo? a ) 1.1 Reassess and revise/ 1.1 Sufficient staff recruited !Some beginninz of vear short-ges:
composite staffing modify plans as for all courses; and hcceptable some impbalance in teaching loads
plan required based upon sufficient No. and quantity

analysis of emerging to permit serdor.staff te
needs go for Grad Study.

2. Develop individual [2.1 Write plans for . 12.1 Written plans for each Partially Plans developed for staff going Adv.
staff develonment individual staff regular staff membar by 2nd achieved studyv; must other statt are 1st. vr.
plans members vear of anpointment coubract or tzmnorarv

2.2 Select/nominate 2.2 Five participants accepnted Partially 7 accepted in Uo; 3 accepted in. Tndia
participants for for study in l>/3rd country achieved Problems of placement in India
Grad Study. and 7 for India

3, Davelop individual |3.1 Develop research plans |3.1 Plans developed for 50% of 5 out of 8 Reg. !> staff involved in
and group applied for senior staff Sr. staff by 2nd year of acceptable one or necre research projects
research plans _ service

13& Develop research plans 3.2 20% of Jr, staff collaborating A few collaborators-most Jr. staff in
for Junior Staff with Sr. staff in research by jMinimal 1st year of servicc or temporary
2nd year of service appointment
1

#The Werk Plan included two levels ef Achievement (1) acceptable minimal and (2) desired te achieve ebjectives. This progress
Repert addresses itself te acceptable minimal achievements. Therefere there will be soms "gaps" in the numbering within the
acceptable minimal columes. Since the numbers omitted were listed in the " Desired to achieve objectives® columes on the

e Work Plan. The "Corments" columes includes achievements when they exceeded the acceptabdle minimal,

—gl-




PRCGRESS TO.ARD ACHAEVING QuJuCliVes 0. ‘..'Cil.r’. PLaN

WORK PLAN GOAL :

A.

Staff Development (Continued)

5.

Objectives to

Achieve Goal

Activities to

Indicators of achievemen®

!

ﬁ

Commenta

\
—
|

L. Provide in-service

for staff

Provide Univ..
staff conditions
of service

conducive to caree
service at

Establish basic health
unit at IasaS & provide
transportation for
emergency & other
required hospital cases
(also see B3)

achieve Objective . | lLevel of
e Acceptable lMinimal I Achievement
4.1 Involve staff in L.1 302 of Sr. staff involved in |
extension activities one type of activity by 2nd ‘None
with schools, JTas, yr. of service; 20% of
JTs, Villages, Ag. Jr. staff as collaborators
industries and farmers
4.2 Conduct seminars and L.2 Workshops conducted relating |
workshops for staff to course development, Acceptable
methods & maeterials for '
teaching & student evaluation
L.2.1 Seminars conducted by staff
who have participated in

Qcceptable
conferences and’ ;
education tours

5.2 Plans developed for

establishing facilities, basic None
medical supplies and personnel;
with policies & procedures i
developairelative to vehicle
use for medical purpose

| e e e = e

¥
! .
gSome irformal contact with farmers etc.
.Conducted Farmers! Day

i

i

;Seminars & Worlkshops conducted with
most ‘st semester course wutlines
gdevelcped '

!

iNumerum seminars conducted by Plant
'Science staff un varlety of {oupics &
iopen tc¢ all staff, Each shert tem
advisor tonducted a seminar. A wzeks
workshop conducted at IaaS by maizz
|station

;5.2 Effor’, has been made to emplov
medical personnel but TU wages are
;too lew to attract tvoe needed

|

-9‘—



PRCCRE=S TO:ARD ACHIEViNG QuJuCiiVEs au LG PLak

WORK PLAl' GOAL @

A. Staff Development (Continued)

A
~

Objectives to Activities to Indicators of schievemen'
Achieve fioal Achieve Objective .. ‘ Level of ‘
Acceptable Minimal | Achievement | Commenba
:=======ﬁ=== L R—
L. Provicde in-service |h4.1 Involve staff in L.1 30% of Sr. staff ;nvolved in ;Some irformal contact with farmers etc.
for staff extension activities one type of activity by 2nd None Conducied Farmers'! Day
with schools, JTas, yr. of service; 20% of ‘
JTs, Villages, ig. Jr. staff as collaborators
industries and farmers
4.2 Conduct seminars and 4.2 Workshops conducted relating ‘Semirars & Workshops conducted with
workshops for staff to course development, Acceptable most ‘st semester course outlines
methods & materials for ;develcped
teaching & student evaluation '
i
L.2.1 Seminars conducted by staff INumerois seminars conducted by Plant
who have participated in acceptable iScience stalf un variety of topdes &
conferences and’ jopen t¢ 211 staff. Each short temm
‘education tours |advisor sonducted a seminar. & waeks
workshop conducted at IaaS by maiz2
;station
5. Provide Univ.. 5.2 Establish basic health 5.2 Plans developed for 5,2 Effor~ has been made to emplov
staff conditions unit at IaaS & provide establishing facilities, basic None imedical personnel but TU wages are
of service transportation for medical supplies and personnel; jtoo lew to attract tvoe needed
conducive to caree emergency & other with policies & procedures i i
service at required hospital cases developatrelative to vehicle 1
(also see B3) use for medical ourpose ! :
4

-9‘-



Pﬁ(bl‘&_}_\_a TOVAMD ACHIEVI!G (BJRCTIVE., [RINLTS A |

WORK PLAN GOAL :

B.

Organization of IAAS

Mbjectives to

Achieve Goal

Activities to

Achieve Objective

Indicators of Achievement

Acceptable Minimal

Level of
Achievement

Commments

1.

2.

Develop an
administration
plan for IAAS

Develop policy
and procedures
for operating the
Instructional
Program at IAAS

1.1 Make assignments to

1.2

existing top posts

Reassess administrative
needs & review
existing plan in terms
of need

Reassess policies &
practices for student
admission

2.2 Reassess or develop

procedures for
reviewing curriculum
& course changes at
the institnute level

2.2

Vacant posts filled

Reassessment of
administrative needs
comnleted

Admission policies &
procedures revised s
necessary

Review of existing
rrocedures comnleted

Acceptable

Acceptable

None

Partially
achieved

Asst. Deans, Div, Chrm, student
welfare chief & warden posts filled

Reflected in 1.1 above-comtinuing
reassessment underway

Recent changes in TU policy have
eliminated some previous IaaS
policies

IanS curriculum committee established
& in process of developing guidelines
and procedures

-

-l -



PROGRES> TONARD ACHIEV.NG OBJECTLVES N WORK PLAl

WORK PLaN GOnL : B

- Organization of IaaS (Continued)

M jectives to

Activities to

Indicators of achicvement

Achieve Goal Achieve Objectives ) .. Level of
Acccptable Minimal Achievement Comments
3. Develop & 3.1 Establish staff-student |3,1 Staff-student committec Unsettled student situstion makes
implement volicics committce to assess raport prepared & submitted None this rot feasible at this time
procedures for student welfare needs for review
student welfare
(services)

3.2 Develop a plan for 3.2 Plan developed for providing attempts made to employ medical
establishing basic basic health services for Minimal personnel-wage sciale prohibitive
health services for students
students (ilso, a5,2)

+« Develop policies 4.1 Organize Research 4.1 Resecarch Committee Membership ) Research Committee Orgarrieod few
& pr ucedures for Committece selected at beginning of acceptable weeks after beginning of vear
conducting research Year

4.2 Reevaluate procedures 4.2 Procedurss for reviewing Research proposal format revised; still
for reviewing research resecarch proposals modified Acceptable need for continual review
proposals as conditions warrant

44.3 Determine Mission/Goal |4.3 Committee established and n Rural Development Advisor recently
of I.iS in Public ascsessment made of types of None arrived as well as the return of staff
Service Activities public service programs to be from study leave-expect more activity
conducted with due 3 in coming year
consideration to_the
capabilities of LisS
D '




PROGRESS TOWAHD ACHIEVIGG JECTIVES i LURK PLaN

|WORK PL&N GOAL : B.

M jectives to
Achieve Goal

Organization of IAAS (Continued)

Activities to

Achieve Objectives

Indicators of Achievement

Acceptable Minimal

level of

Achievement l

!

Comments

Maintain

relations with TU/
Kathmandu and
IaaS Brar.ch
Campuses

Establish/or
maintain rzlations
with various units
of HMG and
ccmmercial
Agricultural
Interests

5.1 Participate in
scheduled meetings of
TU committeczs
pertaining to matters
affecting LaaS
operations

5.2 Collaborates with other

units of TU in research

and/or service rclated

activities

6.1 Involve selected

individuals in the

Joint Annual Review

5.1 Participation in scheduled

meetings of committees
pertaining to matters
affecting IA.S operation

5.2 Explore with other units

of TU any areas of possible
collaboration

Representation from ynits
of HMG and other
significant groups at Joint
iAnnual Review

Acceptable

None

Acceptable

]

'Considerable time has been consumei
in meetings relatine to stu“ent

disturbances and attemptine to resolve
student demands

Othsr more immediate demands on
staff time as well as prioritios
may make this obicctive unattainable
for the next year or so.

Representativas from National Educ.
Planning Committee, Dept. of Agri.,
Dept. of Livestock Dev., and Animal
Health, Ministry of Educ. igr. Inouts
and Supply corp., and the azri.
Development Bank have been invited to
participate in the 3rd Joint Annmual
Review

-.61-
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PROGRESS TQOWARD ACHIEVING QBJECTIVES ON WOl PLAN

W@RK PLAN GOuL : C. Program Development \
e — A
Mjectives to Activities to ] Indicators of Achicvement ;
J—
Achieve Goal Achieve Objectives icceptable Minimal Leyel of Comments \
Achicvement |
1. Develop 1.1 Establish Pre-professiocnalli.i Pre-professional program The Paklihawa Campus 2t Bhairahawa is
Instructional R Agr. program at new implemented at new Branch ncceptable completing its 1st. year of operation
programs at LiaS Branch Camous Campus
1.2 Phase out Diploma in aAg. 1.2 Last greup of Diploma in Ag. The last batch of Ag.Ed. Diploma
Ed. program Ed. students completed nceeptable students will complete this year
1.4 Conduct study of entering 1.}, Studies completed each year
students & follow up of
graduates
1.5 Revise and/or develop 1.5 Courses of study revised Most 1st. ucmester courses of study
courscs of study for each and/or developed for 50% of Acceptable have been developed - expected to have
course being taught courses being taught ond. sem. courses of study completed
before term starts ’
1.6 Develop plan & 1.6 Plan & procedure completed Plan & procedure completed and
procedure for transfer of for transfer of Diploma in Acceptable implemented but new problems were
Dipl. in ig.Ed. students ag.Ed. students to Diploma discavered and are being addressed
to Dipl. in Agr. in Agre
"2. Develop applied [2.2 Dowelop individual and/or |2.2 Research plans developed and |Partially Plans developed and numerous research
research program group research plans research underway that achieved projects underway in P.S.-No idvisor
at IanS(Related represents all three or M3 level staff in a.d. until recently
to A-3 & B-4) Divisions same situation in RD
3. Develop - 3.1 Conduct selected types of {3.1 ne non-formal program or None Turnover or staff and other staff duties
Extension/Public nen-formal programs & workshop conducted have limited activities - Farmers' Day

Service.type
programs at LiaS
(Related to A-L &
B-L)

worhshops in immediate
vicinity

was conducted

-o2 -



PROGRESS TQValD ACHIEVING (BJECTIVEL O wule Fladh

WCRK PLuN GOAL : D.

administrative Support Programs

(bjectives to
Achieve Goal

Activities to
Achieve Cbjectives

Indicators of .chievement

Acceptable Minimal

Level of
achievement

Comments

1\
m
|

2.

1. Maintenance of

building, grounds
& equipment

1.1

Develop physical
facilities and
systematic approach
for managing &
operating total farm
operation(North &
South) for
instructional
purposes

Purchase necessary
equipment and
supplies

2.3

3.1

Designate well
qualified person as

supervisor of buildings {

grounds & equipment
maintenance

1.2 Secure Services of

Short Term advisor

North Farm

Identify areas where
equipment & supplies
are needed

3.6 Cstablish priorities
for purchase by MUCIa

and by TU

3.3 Purchase needed
equipment and supplies

Modify and/or construct
required facilities on

1.1

3.1

Supervisor of buildings,
grounds & equipment
appointed

2.3 Modification of existing

facilities completed; based
upon established priorities

2,1, Make reouired modifications

on South Farm

areas needing equipment amd
supplies identified

Priorities established for
purchase by MUCIia and TU

Orders placed for priority
items to be purchased during
1979 -

None

Partially
achieved

None

Acceptable

Partially
achieved

'Acéeptabla

Ii.aS Project Manager visited several
Indian Universities to observe
maintenance programs as a basis for
proposing a Master Plan for maintenance
at Ia.S

Water Tank ond Dairy Technology lab
under construstion; one Swine building
modifications complcted

Expected to be included in Phase II
Planning '

Most immediate and long term needs have
been identified at the Division Lev:l-
hssessment continues

Some work completed relative to purchas3
by MUCTs & to be included in Phase 1II -

Orders placed as they have beer
submitted-most for supplies and small

pieces of equipment

v r——



PROGHRELS Tliaiy AsnliditG BJHCTLvE . W WOHE Al

ViORK PLaN GOAL :

D.

Administrative Support Programs {Continued)

Objectives to

Activities to

Indicators ol Aichievement

Level of

-

Achieve Goal Achieve (Objectives Acceptable Minimal - Comments
Achievement
L. Develoo Institute 4.1 Continue acquisition 4.1 Maintain existing level of Slight increase in journals; books
Library of books & journals Book and Journal Acceptable ordered to support staff neecds but
acquisition must be limited
4.2 Request to be put on 4,2 krrangements made for Partially Contacts have been madz with agencies
mailing list for receiving publications from achieved in Kathmandu & publications otained;
publications of selected Institutions/ also, select:d publications hzve been
selected Institutions/ agencies obtained from external agencies;various
Agencies external agencies have been
contracted bv individual staff
4.3 Request MUCIa 4.3 Recommended list of journals Lists received from some departments of
institutions for obtained f rom MUCIa Acceotable MUCL4 instituftions. Short Term
recommended list of institutions Librarian prgpared extension list of
Journals recommended journals also, prepared long
term plan for the develoovment of the
Iibrary
5. Prepare & 5.1 Prepare & distribute 5.1 IAAS journal of Agr. - Acceptable last year's journal distributed some
distribute IAaS TAAS journal of Agr. distributed to appropriate requests from other countries current
publications users : Journal at the printers
5.2 Prepare & distribute 5.2 IAAS newsletter distributed Has not been regular; particularly
IAAS newsletter to appropriate users Minimal during long period of student strike
5.3 Prepare & distribute 5.3 18AS Annual Report Pertially In preparation stage
IAAS Annual Report distributed to appropriate achieved

users

-



PRUGICI TOWARD ACHIZ ibs sednoisvims (e wotih Blal

WK PLAN GOAL :

D.

Administrative Sunport Programs

(Continued)

F. Objectives to

Achieve Goal

Activities to

Achieve Objective

Indicators of Achievement

Comment

36, Establish a
"Central Stores®
for supolies and
equipment

L“"7.E‘Jst,ab1ish Agri.
Engineering shops
and too supplies-
equioment storage
in new Agr.Enge.
facility

6.1 Prepare proposil for
establishing a Central
Stores

6.2 Make necessary modifications
to designated facility

6.3 Inventory and move all
suoolies to new facility

6.4 Organize storage and
continuing inventory system

7.1 Move & install Agr. Engr.
equipment

7.2 Move all parts and supplies
tc new facility

7.3 Organize storage &
continuing inventory svstem

_A.-_.A~_ --5:_ -.-_._>_.

6.2

6.3

6.

7'1

v )

Accemtable Minimal : LCYel of

; Achizvement

Proposal prepared & ‘
submitted to Dean for * Acceptables
anproval :
Facility adequate to ‘
?ccom?date nresent and !'Acceptables
immediate future needs !
Inventory comnleted & %
supnlies and equipment moved ! icceptables
to n~w facilityv : i
Up-to-date inventory
completed and system Partially
developed for maintaining achicved
continuing inventory
Equipment moved & installed Acceptables
All parts & supplies moved .Acceptables
to new facilitv
Up~to-date inventory Partially
completed and system achisved
daveloped for maintaining
continuing inventory

Facility designzted and authorization
given to procsed with esi«.iisbmeit of
Central Stores

Annex at rear enclosed, shelving and
storage bins constricted

Many supplies ind numerous piscoc of
equinment (some rablizr expessive; were
"tiscovered™ in the process

Lin stor:ge organized and "Bin Caris
being prepired for cuch item

All equipment h2s been installed in
new fucilitv & opbzrationzl

Parts & supplies movad with num=rous
items "discovered" in the process

Bin storage orginized and "2in Cards!
being nrepared for 2ach item

#Cbjectives not included on Aoproved Work Plan but were zdded as

oriority items neecing ureasnt attentlon.

- € -
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SUMMARY OF DISCUSSIONS

Opening Session (Rampur)

Recorder: Sribindu R. Bajracharya

~he desirability of too rapid an expansior of the IAAS through the opening of
new branch campuses was raised. It was suggested that it might be wise to
concentrate upon the development of quality . programs at existing sites before
attempting to add additional campuses; particularly taking into account
groblems of staffing, physical facilities, equipment, etc.

come discussion focused upon the participant training program and the problems
involved in placing students in Indian Universities. It was expressed that U.S.
wnd Indian universities still appear to be the most reliable source of advanced
legree preparation although third country universities might be worthy of

exploring.

The qrestion of enrollment targets was discussed, There appeared to be some
3iffevences of opinion on this issue. On one side of the issue it was’
expressed that targets had not been inereased beyond those of which the IAAS
4as aware. On the other side of the issue it was pointed out that these
targets still must be tempered in terms of IAAS capability to accomodate. The
MUCIA Team Leader indicated that he had sent a memo to the Dean and Vice
Chancellor soon after targets had been set; identifying many of the problems
that were later encountered when attempting to accomodate these enrollment
targets. He pointed out thai setting enrollment targets is one matter bui,
the capability for nécomodating them in terms of classrooms, hostel space,
laboratories, staff, etc. is another matter.

The question »f securing the services of doctoral or post doctoral level
personnel from the U.S. for teaching and research at the IAAS (while senior
staff are on study leave) was discussed. It was pointed out that this is
5till a possibility but needs must be identified well in advance in order to
have adequate time for recruitment,

The status of developments relating to farm management was discussed bwiefly.
However, it was indicated that this topic appears as a separate item on the
programn to be discussed at one of the later sessions.

The question of research funds was raised again at this JAR. It was explained
thut there are no research funds available in the MUCIA contract except for
research related to a participant's thesis. However, it was pointed out that
there are research funds in the IAAS budget and that these have not been used
in the past, It was also suggested that as the TAAS matures attempts should
be made to secure research funding from external funding agencies.

RECOM/ENDATIONS:

No specific recommendations were made at this session.

0



SUMMKRY OF RiECOs2L4 DATIOLS MADE AT THE - 171 -
THARD JOLNT ANNUML REVISH

T T T T T T T T T T T T T Respe Responglblll ity' JAR | Page

. — . e fO'I‘._uCthP Session ' No,

1. That a smell task force prepare & : .'
recomrendation reflecting the discussion :
relative to the paper that was read T4:3/MUCL Mp | 50
proposing the establishment of a separate (Rampur)
Institute of Animal Science, This .
reccamendation should be prepared and !
presented at one of the latter sessions :
of the Jazt ‘ l

2. Thev the IAAS should, in consultation with HMG,
explore the feasibility of developing en animal T1..5,H:(G, WD : 50
Science specialtty within the BSc degree in MUCIL (Rmnpur)
Agriculture, .

3, Steps should te taken to fully impliement the A v '
propesed plan f“or manrping the TALS Farss Liu3/MUCIA o 30D -
(Vorth & South ). (Rampur)'

L. The TAL5 should sct geals anl develop a i
comprehansive plan for extension and public ;
scrvice activities with a phascd approach to IS, MUCLL, | 4TH . 66
isplementation, This plan tion should be '(Rampur)j
discusscd wilhh the Department of Agriculture ; ; [
for input and rcaction. ! i

5, Tue Lais should explore increased R ; !
collesoration with HMG in Rural Development Lai5/HiG '(Rﬁﬂur)i 66
activitics. ' P '

6. The Ihas si involve 's, I1s, : : !

O, The IAAS Sn-ou_d involve DADO's, J"s, and JT\s LAS/MUCTA | ATH L 66
in plarsing and acecuting uxtt_nqlon activicics (R u )
Whenever pOS3i. blc. : mpur

7. That the development oF a malnte'umcc program I/L.S ' 5’I’H . 78
bo piven hith priority. ; (Rampur)

8. Th.ot o reviscd maintenance program be de 'cloped - )
that vill take into account concerns raiscd in InS/MUcL. 5TH .78
the discucsions, That the revised plan should , (Rm.lpur)i
be developed for pnoscd implementation with the :
first phasc buing impleminted during the coming | ' :
year. ' : :

et o SA————as vt e S & e = ae et At - A — Rt ] )

9. That the ITaiS-iUCIA Institutioi:al Level ”orlf ; . !
Pirn be accepted., It shoulc.l reflect coments * ThiS/ UCL. 8TH 159
sug: c5tions made in discussions and } i(Rampur)
particularly should clenriy identify arees for ‘
new =nd/or increased wmphasis, | | !

0. T t the TALS maks provision for stefl to ! I
attend Regional and Nationzl seminars, worlShops IA“_) 8TH 159

__and «zadnars. N SR _Lﬂampur)

Thit I.:S activate the “Semin.r uem&_s" conducted; s 8TH 159
b‘/ v:Ls:L ull’l{’ scholL LIS, . LA (&‘mﬂlr) .
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' Responsibility| JAR | Page
for action "Session ' No.
!
t
|
;
|

T TSNS ¢ Mot e e e mem e et i At - e

- :
12, That the dnimel Science progrem remsin ot |
the LiiS for the following reasons: '

17 LUS was established as the Hational :
Center for animnl science training i
at the JiA, J7, and 8Sc lovels, ian :
Staff training is currently undorwey . . .
Physicrl fucilities are being }:FméS .(R8‘I'H )! ]
developed and upgraded U \tampur)i 153
Complcnentary programs in plant.
scicnce, anim'l science, and rural
developmeat are being taught
preseatly, thus allowing m:isnum
efficicney of sleff and freilibics
as well as emphnsizing the
importance of thuse in agricul tural
development mnd treining, .

AR A

e S -

|

~

i
i
'
i

13. Thet the IasS should initiate furthor di~log
with the Notional Biucction Comulitec,
apprepriate departm.nts of Hod and the : ‘ .
Trabhuvan Usiv.orsity 25 a besis for N%éf{s i (ﬁ%{{) t )70
determining implie:.tions of the proposcd i ! A
changes in the sducation Plan; reletivo !
to the vole and fubture dirvetions of the ] !
TisS. ?

| )

m—— e o~ -—

« )]

t

14. Thet the IAS and Department of Agriculture i ’:

should increase their offorts in cooperntive - i ]
planning =nd collaboration, including possible }];‘;ké,”’ ‘ (ﬁ%ﬁ) ! /?0

deputation of Departnent of Agricultur.e staff = ' i

for puriods of time at the TAiS,
{
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J. Johni H. Sullivan S
2. ASIA/ 5

ACTION M:HORANDUM FoR x/u ?Jf/ﬂ BABYSTpRuasia 3 2 S/ ,”D .
eld,

-

FROM : Samuel H. n"cc?

;;?::::,Egggonf’ﬂghlD/Nepal
SUBJSCT: Nepal<Institute ofAg-iculture and Animal Science (IAAS)

Project NoJo 367-0102

Problem: To amend the IAAS PROP and authorize incremental funding not
to exceed U.S. $2,038,978 for the continuation of the MUCIA contract
through Sept.' 30, 1984,

Discussion: The IAAS Project is a ten year institutional development

effort supported by grant funding of two kinds: (1) dollars for technical
assistance and related costs, and (2) local currency for capital assistance.
The original project document, a non-capital Project Paper (PROP), was
approved by AID/W on June 14, 1974. It envisioned a LOP cost of $3,201,000
for technical assistance, participant training and related elements.

Capital assistance for the building of campus facilities at the IAAS was
provided separately through a local currency Program Agreement drawing on

PL 480 funds from India.

The PP amcndment and funding authorization requested by this memorandum
relate only to the continuation of the technical assistance aspect of the
project. No further capital assistance is envisioned beyond the amount
provided tu date, although construction activity under the PL 480 grant
will continue until AID commitments are fully met,

Authorization for incremental funding in the amount of $2,038,978 is
necessary because of increased costs caused by (1) inflation and (2)
scheduling delays in project implementation due to a variety of factors
associated primarily with unforeseen institutiénal problems and student
unrest in the host country.

The original scope, direction and intent of the project remain unchanged

from the June, 1974, PROP. Its purpose remains unchanged, i.e., "to expand
and improve the Institute of Agriculture and Animal Science so that it will
be capable of providing quality training and academic programs for (1) middle
and high level officials in the Ministry of Food, Agriculture and irrigation,
(2) vocational agriculture teachersand supervisors, and (3) farmers and
villagers at the community level."

Support of the project by the GON and Tribhuvan University continues to
be strong. At the time of signing the 1974 Agreement, the GON'sg
contribution to the project was valued at the equivalent of $34141,700,
or 44.4% of total costs (including capital development), Today, because
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of further land acquisitions at the Rampur campus, the GON contribution
is valued at $7,200,000 equivalent, or 43.4% of the revised LOP costs of
technical and capital assistance phases combined.

The liid-estern University Consortium for International Activities (MUCIA)
has been the Technical Assistance contractor under this project.

Contract Wo. AID/NZSa-CO1197 was awarded to :UCIA on December 1, 1975,

That contract and subsequent amendments have obligated a total of
$2,645,350 for the period from December 1, 1975, through November 30, 1980,
A further amendment extending the contract through June 30, 1981, and
obligating an additional $440,650, has been negotiated by AID/W under
PIO/T No. 367-0102-3-70114 and will be signed prior to November 30, 1980,
This latest contract amendment allocates $210,650 for technical services,
$160,000 for participant training (an amount sufficient to cover participant
training costs to the project's PACD on September 30, 1984) and $70,000 for
contractor local support costs,.

The $2,038,978 for which authorization is hereby sought will be used to
extend the MUCIA contract for a further period of thirty eight months,

i.e., through Sept. 30, 1984. These funds will be allocated to the following
contract categories:

Contract Category FY-81 Allocations
7/1/81 to 9/30/84
1. Technical assistance 51,524,078
2. Participant training -
3. Equipment & Haterials 130,000
4. Invitational travel 12,900
5. Contractor local support 312,000
6. Research support 60,000
Total 2,038,978

Waiver: With the additional funding to be authorized for the Project, USAID
intends for the technical services contract with MUCIA to be extended, non-
competitively, (to Sept. 30, 1984). The contract is now in effect until
June 30, 198l. Prior to its termination, approval of non-competitive
procurement will be requested for MUCIA to finish this Project. 1In USAID's
view, it has clearly established predominant capability for this activity.



Congressional Notification: This Project increase was presented to
Congress in the FY 1981 Congressional Presentation, Annex II, Asia, on p.95.

Recommendation
[ccommencation

That you approve the attached PP amendment up-dating the original 1974
PROP and sign .the attached Project Authorization in the amount of
$2,038,978, subject to the availability of funds and the processing
thereof according to A.I.D. allotment procedures,

Attachments: Tab A - Original PROP
Tab B =« Project authorization
Tab C - Abbreviated PP including Data Face Sheet
Tab D -« Draft Proag Agreement Amendment, FY 1981-1



PROJECT AUTHORIZATION

NEZPAL INSTITUTE OF AGRICULTURE
AND ANIMAL SCIENCES
PROJECT NO. 367-0102

Pursuant to Section 103 of the Foreign Assistance Act of 1961, as amended,

I hereby authorize an amendment to the Institute of Agriculture and

Animdl Sciences Project for Nepal to increase the authorized planned

obligation by, not to exceed, two million, thirty eight thousand nine hundred
seventy eight U.S. dollars ($2,038,978) in grant funds subject to the availability
of funds, in accordance with A.I.D./0Y3 allotment process, to assist in

financing foreign exchange and local currency costs of the project.

The project consists of assistance to the Government of Nepal in expanding
and improving the Institute of Agriculture and Animal Sciences (IAAS).

The project activities include technical advisory assistance, participant
training and the furnishing of equipment.

I hereby authorize the initiation of negotiation and execution of required
amending action to project No. 367-0102 including the initiation of
Project Agreement No. 1981-1 by the USAID/Nepal Director, under such
authority as delegated to me in accordance with Delegation of Authority
No. 133 and related A.I.D. regulations.

Said delegation of authority is subject to the following terms and
conditions:

1, The revised Project Agreement or amendment which may be
negotiated and executed by the officers to whom such authority is
delegated shall be subject to the same terms and conditions as originally
authorized by the Non-Capital Project Paper (PROP) dated June 14, 1974
or as modified since that date.

2. No waiver to A.I.D. regulations is necessary at this time.

3. This authorization is subject to availability of FY-81 funds
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4. This authorization is subject to the receipt by USAID/Nepal of
written approval by His Majesty's Government documenting !IMG intent to
continue to support the project activity to its completion.

Clearances:
USaID/Nepal
PDIS (draft)
RLA (draft)
Py (draft)
ARC (draft)
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Signature

Assistant Administrator
Bureau for aAsia

AID/W

ASIA/PD
ASIA[DP
ASIA/PHS
ASIA/TR
GC/ASIA
Cli/RAD/ASIA
DEPUTY AA/A



