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Project Evaluation Summary ECIEL

13. Summary

This research project is, on the whole, on schedule. The Rural Education
subactivity (Schwartzmann) was terminated early when primary researchers
took other positions. The Brazil study (Ricardo Lima) has been behind
schedule, but now is getting back on track. All other studies (Chile,
Colombia, Mexico) are on schedule, and a complementary study (Viera da
Cunla) has been included for the Mexico urban analysis, taking advantage
of funds freed by the shorter rural study. The final year is coming up,
and the general conclusions and disemination of findings will be under-
taken at that time. ECIEL coordination has generally been of good
technical level, and the complicated administrative arrangements for this
multi-donor, multi-recipient project are well-monitored. Semi-annual
technical meetings have been held as planned.

14. Evaluation methodology

This is a regular evaluation although it covers two years instead of one,
due to several changes in project managers during the past year. Since
the grantee is based in Rio de Janeiro, the project manager chose to
wait until the annual meeting held in Washington, D.C. in September, 1977
to review the project progress. This permitted not only a familiarization
with personnel and technical studies, but also allowed a review of the
budget and expenditures. The LA/DR/EHR project manager attended the
meetings, reviewed the papers presented, and discussed the progress with
the ECIEL coordination staff, the researchers and the other donors (IDRC
and Ford Foundation).

15. Document revision

Some minor revisions of the ECIEL portion of the Financial Plan will be
required to adjust among line items. The AID/IDRC/Ford consortium agreed
to do this through an exchange of letters. Also, additional ideas for
research resulted in a FY 1979 regional PID for research in education.

16. External Factors

The only change in the original project resulting from "external" factors,

although they might well be considered internal, is the reduction in scope
of the Schwartzmann study on education and rural development. The delay
in pulling together the total funding from the consortium, several years
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ago, resulted in the loss of crucial research personnel and this important
study was not able to be completed as planned.

17. Subgoal:

"To improve the efficiency, access, and relevance of education to lower
income groups in Latin America."

:he studies financed under AID's portion of the project basically look at
zhe role of education in the urban traditional and modern sector labor
market. The findings tend to the conclusion that education is not as
significant a factor as some others. While this subgoal's assumption that
research findings are of greater impact when done in Latin America by local
institutions may still be valid and testable in the final year to ccme,
the actual findings of this set of research activities may not contribute
as much to the subgoal as was originally predicted.

18. Purpose:

"To improve the quantity and quality of educational information and anal-
ysis at the disposal of educational decision-makers."

Important, high-quality research and analysis has been produced under this
project and will eventually be disseminated to decision-makers. The IDB-
financed studies on the costs and determinants of schooling were presented
in the last annual meeting, and at a workshop at the IDE, with education
ministry representatives present. In addition, studies of the IDB series
were distributed. Both IDB and AID are considering additional research
on questions related to the economics of education. All of these results
are consistent with the EOPS statement.

19. Inputs and outputs

All inputs, with the exception of AID's final contribution, have been
received by ECIEL, and the joint (IDB) studies have been completed. The
consortium (including AID) financed studies are in various stages of
completion, but the summary report integrating findings will not be pre-
pared until next year.

20. and 21.

There have been no unplanned effects, nor major changes in design of the
project, except the reduced scope of one study, as mentioned above.
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22. Lessons learned

This experience of multi-donor financing for a variety of research institu-
tions has provided an excellent and replicable mechanism for channeling
funds through an ECIEL-type coordination body, which permits greater
complementarity of issues addressed, and efficiency in support of research
activities. There is an offsetting inefficiency in the administration of
such an unwieldy system in the sense that not all donors provide funding
on the same schedule, and with the same set of demands. Nevertheless
donors feel "proprietary" about the research projects. The opportunity
for cross-fertilization among donor agencies, researchers, and country
decision-making bodies is enhanced under this arrangement.

23. Special Comments

Although this is an AID/W project, it was specifically designed for utili-
zation by Latin American countries, and dissemination to date has occured
among researchers as it could not have under any separate funding arrange-
ment. As the final report is prepared, and the seminars are held to discuss
the findings with host countries, further dissemination will take place,
and LDC utilization should occur.


