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!ack^-round:

The original $16.6 million Health Sector Support P- ject (306-0203) wasdesigned to expand primary health and First Aid services insideAfghanistan while assisting the Alliance Health Committee (AHN) and otherAfghan institutions to plan and mahage health care services for thereconstruction of post-war Afghanistan. To help meet the massive healthcare needs in Afghanistan, especially those associated withresettlement/rehabilitation, authorization was increased in October 1988to S60.6 million (an additional $"4 million grant) with project activitiescon:inued through December 31, 1992 in recognition of the uncertainties tobe confronted. Needs greatly exceed the availability of funds.

The anend-ment was authorized on the understanding: that services would beemphasized in underserved areas where refugees are expected to return orwhere internal displacement of population is a major problem; thatinstitution building will be kept to the minimum without jeopardizing asound resettlement health program; and that salaries will not exceed
approximately 30 per cent of new funding with a plan to phase down A.I.D.salary support in the future. Recurrent cost and cost recovery issuesassoci3ted with providing health services will receive ongoing attention.

The Health Sector Support Project (HSSP) focuses on the lower level ofhealth care through First Aid training and in training, supply andmonitoring of Basic Health Workers. Refresher training of doctors, nursesand Basic Health Workers is also provided. (mid-level, high-level andspecialized training, e.g. vaccination, is carried out in association withthe PVO Co-Financing Project). In response to changing conditions insideAfghanistan, a limited number of higher order medical facilities have beenreactivated, supplied and staffed to act as referral points for up to fourarea health development schemes. In anticipation of scaled down fighting,training emphasis is shifted from combat treatment to basic village health
care, including Maternal-Child Health.

Accomplishments to Date:

The contractor, Management Science for Health (MSH), is a non-profit
institution with long experience in Afghanistan. In a short period,health services in rural Afghanistan as well as the logistical,
administrative and training systems necessary to support these serviceshave been developed The project trained 1115 Basic Health Workers (BHW),graduated 9,452 freedom fighters from a two-day First Aid course andestablished 889 facilities (806 health posts, 78 clinics, 2 districthospitals or health centers and 3 small provincial or area hospitals).The training and health facility activities are on schedule; a countryplan for immunization has been developed and health education in mine
awareness reviewed.
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".':nr':! L:ture Activities:

The a'7endment expands the original project objectives. Revisions aredesigned to support accelerated development of a rural health serviceinfrastructure and to permit the project to adapt as conditions change inAfghanistan. In the amended project, expansion of the Area Health Systemwill continue through FY 89. The number of additional facilities to bedeveloped and supported under the recommended funding for FY 89 include:545 Health Posts, 47 Clinics, 9 Health Centers and 1 Area Hospital.

The project will strengthen the capacity of the AHC (or its successor) toplan and mana-e an expanded pyramid of health services insideAf;hanistan. Country plans will be prepared for control of diarrhealdisease, maternal and child health services, health and nutritioneducation, a Health Information System (HIIS) and a lanagenent InformationSysten C:153).

FY 69 training targets are: 780 Basic Health Workers (BH;s), 8,000 FirstAiders, 57 Vaccinators, 16 Training Evaluations, 10 Health Educators and15 Nonitors.

Research activities to be carried out are: Cost Recovery and CostContainment, Epideneological Assessment and Cold Chain Effectiveness.

The monitoring program will continue to be refined. Procurement ofmedical supplies and equipment will continue to proceed under theCommodity Export Program (306-0205). Activities will be w'dcrtaken toinvestigate sustainability of the project's healti. programs to prepare fora future program phase-down of O/AID/REP funding.


