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World Bank

The lInternational Bank for Reconstruction
and Developiment (IBRD)

1818 H. St. N.W.

Washington, D.C. 20433

Subject: Grant No. 623-0000--G-00-9020-00
Dear Sirs:

Pursuant to the authority of the Foreign Assistance Act of
1961, as amended, the Agency for Interhational Development
(hereinafter referred to as "A.1.D." or "Grantor") hereby
grants to the International Bank for Reconstruction and
Development (hereinaflter referred to as "IBRD" or "Grantee")
the sum of U.S. Dollars Fifteen Thousand ($15,000); to provide
support for a workshop on "Strengthening Local Authorities in
Sub-Saharan Africa" as described in the “Schedule of this
Grant, and Attachment 2, entitled "Program Description."

This grant is effective and cbligation is made as of the date
of this letter and shall apply to expenditures made by the
Grantee in furtherance of Program objectives during the perioad
beginning with the effective date and ending on March 31, 1989,

This grant is made to the Grantee, on condition that the funds
will be administered 1in accordance with the terms and
conditions as set forth in Attachment 1, entitled the Schedule,
Attachment 2, entitled "Program Description", and Attachment 3
entitled "Standard Provisions," which have bten agreed to by
your organization.



Please sign and return the original and all enclosed copies of
this letier to acknowledge your receipt of this grant and
acceptance of its terms and conditions, and return all but one
copy to the Grant Officer.

Sincerely, '
1 - K / /
/7;&:;kaﬂvwij/4%nkzjf‘- LS e etee

N ! /
Maryafine Hoirup--B&colod
Grant Officer ,
REDSO/LSA

Attachments:
1. Schedule

2. Program Description
3. Standard Provisions

ACKNOWLEDGED :

Internalional Bank for Reconstruction
and Development (IBRD)

e gu—

BY:

——— = \
Typed Name: Armand Van Nimmen

Title: Chief, Infrastructure % Urban Development Division, EDI

Date: June 28, 1989
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ATTACIIMENT 1

SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to provide support for a workshop
on "Strengthening Local Authorities in Sub-Saharan Africa" to
he held in Poretto Terme, Italy from March 6, 1989 to March 17,
1989, as more specifically descried in Attachment 2 (the
Program Description) of this Grant.

B,  Period of Grant

1. The effective date of this Grant is March 1, 1989, The
estimated expiration date of this Grant is March 31, 1989,

C. Amount of Grant and Pavment

1. A.I.D. hereby obligates the amount of $15,000 and for
purposes of this Grant.

2. Payment shall be made to the Graptee 1in accordance with
procedures set forth in Attachment 3 - Standard Provisions.

D. Grant Budget

The foilowing is the Grant Budget. Revisions to this plan
shall be wade in accordance with the Standard Provision of this
Grant, entitled "Revision of Grant Budget . "

Cost Element

1. Participant $12,000
4. Workshop Costs $3,000
Totql $15,000
Note: The Grantee conkribution for the workshop as described

in the Program Description of Attachment 2 ig $381, 000,

=



E. Reporting and Evaluation

Financial Reporting

The Grantee shall submit a final financial reports required
in Standard Provision No. 3 , "Payment -~ Cost Reimbursement."
The Grantee agrecs to consult with A.1.D.'s Regional Financial
Management Office (RFMC) concerning further details for
submitting financial report.

F. Special Provisions

The Grantee is responsible for assuring that its financial
management and reporting systems that handle Grant funds are
audited yearly by an independent certified auditor or audit
firm.

(N
~.



ATTACHMENT 2

PROGRAM DESCRIPTION

SCOPE OF WORK

A_WORLD BANK ORGANIZED WCRKSHOP FOR STRENGIHENING LOCAL
AUTHORITIES IN SUB-SAHARAN ATRICA

Severe macroeconomic constraints are forcing the countries of
Sub-Saharan Africa (S3A) to reexamine many of their policies.
As part of this reassessment and refocusing of effort,
governments, must decal with serious problems that exist at the
subnational leuel, particularly in cities, towns and Lheir
surrounding rural hinlerlands. One-third of SSA's population
lives in those arcas and they account for over half of the
value-added gonerated nationality. The ef{ficiency with which
the African villages, towns and cities perform their functions
affects the success of economic development strategies pursued
in other areas, including agricultural development,
industrializatjon, regional transportation, resource
mobilization and institution building.

A hypothesis being tested globally by tht World Bank, USAID and
other donors is that a strong_system of local government is

necessary if_the process of structural adjustment,
reconstruction and development is to succeed; it is also at the

local level that the_main _alternative to strong _local
government, i.e,, the central government, has reached the
limits of its ability to effectively respond. Local
authorities must have the capacity and the oSportunity to plan
lnvestment programs, implement them, and maintain the resultant
infrastructure and services. Under this hypothesis, the role
of cengral government does not disappear; it is trimmned back
and‘rgfocu§ed by concentrating on oversight functions, and by
admlnlsterlng loan facilities and incentive grants,

This bésiq assumption implies that local governinents have the
potent1a; to mobilize people and resources on a sustained basisg
to help linplement development strategies . After more tﬁan a
decade qf projept exXperiences there is a need to test this
assumption, explore toolg and approaches, and éxchange ideas on

how to enhance ) . 5 .
i ssn nce local governments ' eFFectzueness—-partlcularly



-2

Therefore a pressing question for SSA is: how can logal
governments be strengthened to meet the task? What issues need

to be resolved in doing so and what policies can be prescribed?

To this end, the World Bank is seeking collaboration and
co-sponsorship from the international donor comnunity in a
Workshop for Strengthening Local Authorities in Sub--Saharan
Africa to be held in Poretto Terme, Italy, March 6-17, 1989,
The participants would consist of African Ministers and
governmment representatives at the policy-making level, managers
of Local Authorities, representatives of the donor community,
as well as NGO's with the objective of defining key policy
issues, assessing the manner in which they are being dealt with
and -‘what the Bank, the donor comnunity, and African governments
should do to promote stronger local governments in Africa.

We see this workshop as complementary to similar endecavors by
USATDL and oLhcer donors in Lhe recent pasl and, as such, will

build on three main themes identifying issues and potentials in:

(4) relegating responsibilities to Local Authorities:
(b) improving local government effectiveness: and

(¢) generaling recommendations for strengthening Local
Authorities,

The purpose of the subject grant is to support the holding of
the workshop in question. A budget is attached below which
shows that of total costs anticipated of $381,000, USAID will
finance ¢$15,000.



ATTACHMENT 3

TRANS, MEMO NO, EFFECTIVE DATE PAGE NO,
AlD HANDBOOK 13 13:48 July 15, 1988 5C-1
APPENDIX 5C
STANDARD PROVISIONS FOR
GRANTS TO PuBLIC INTERNATIONAL ORGANIZATIOMNS
1. Allowable Costs 10.  Publications
2. Refunds 11. Audit and Records (Select and
3. Revision of Grant Budget Tnclude only the applicable version
4. Termination Procedures as specified in the applicability
5. Disputes statement of the provision,)
6. U.S. Officials Not to Benefit 12.  Payment (Select and include
7. Nonliability only the applicable version as
8. Amendment specified in the applicability
9. Notices statement of the provision,)

ALLOWABLE COSTS (JULY 1988)

—
.

(a) “The grantee shall be reimbursed for costs incurred in carrying
out the purposes of this grant which are reasonable, allocable, and

allowable,

(1) Reasonable shall mean those Costs that do not exceed those
which woul ncurred by an ordinarily prudent person in the conduct

(b) Prior to incurring a qQuestionable op unique cost, the grantee js
ra inati

2. REFUNDS (JuLy 1988)
da

ged to obtain the grant officer's written detemination as to

- the grantee jig éncouraged to utilize interest bearing a
where feasible ang shall remit to A.1.D. al] Tnterest eargedcggu?:;ds

Provided by A.1.0.

(b) Funds obligated by A.1.D. but not disbursed to the grantee at the

time the grant expires or is teminateq
shal revert to A.].
for such funds encumbe red by the grantee by a legally biﬁdgng

transaction applicable to this
grant. Any funds adva d
exgended by the grantee at the time of expiration op Egﬁmfﬁgtfgﬁ g?t
grant shall pe refunded to A.1.D, éxcept for sych funds encumbered

by th i
Y ! ? grantee by a legally binding transaction applicable to this
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(c) If, at any time during the life of the grant, or as a result of
final audit, it s determined that A.1.D, funds provided under this
grant have been expended for purposes not in accordance with the terms
of this grant, the grantee shall refund such amount to A.I.D.

REVISION OF GRANT BUDGET (JuLy 1988)
{a}  The approved granf—budget 1s the financial expresston of the

grantee's program 3s approved during the grant award process.

(1) 1o change the Scope or the objectives of the project and/or
revise the funding allocateq among project objectives,

(2) Additional funding is neceded,

(3) The grantee expects the amount of A.1.D. authorized funds to
exceed its needs by more than $5,000 or five percent of the A,1.D.
award, whichever ig greater,

(c) Except as required by other provisions of this.grant specifically
stated to be an exception from this provision, the Govermment shal)
not be obligated to refmburse the grantee for costs Incurred {n excess

TERMINATION PROCEDURE S (JuLy 1988)
S agreemen may tenninated, 1n whole or 1n part, b elith
at any time upon 30 days written notice of tenningtioﬁ. yUpon Egcg?gty

or such amount, The grant of ficer shatj deternine ¢ claim

Paid by the Goverunent to th
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TRANS., MEMO NO, EFFECTIVE DATE
AID HANDBOOK |3 1348 July 15, 1988 5C-3
JULY 1988)
s grant shall be decided by the A.1.D. grant

{a] Any dispute under this
officer. The grant officer
of the decision.

(b) Decisions of the A.1.D. grant officer shall be final qn]ess,
within 30 days of receipt of the decision Aﬁ
. Yy

shall furnish the grantee a written copy

the Administrator Agency for International Development, Washington,
D.C. 20523. A copy of the appeal shall be concurrently furnished to

the grant officer,

(c) In connection with any appeal proceeding under this provision,
the grantee shall pe given an opportunity to be heard and to of fer

evidence in support of its appeal.

(d) A decision under this provision by the Adninistrator or an
authorized representative shall be the final decision of A.I1.D.

U.S OFFICIALS NOT TO BENEFIT (JULY 1988)

o member of or de eégate to the U.S. Congress or resident u.s.
Comissioner shal) be admitted to any share or part of this grant or
to any benefit that may arise therefrom.

NONLIABILITY (JuLy 1988)
»1.U. does not assume Tiability for any third party claims for
damages arising out of this grant,

AMENDMENT (JuLy 1988)

'€ grant may be amended upon mutual consept of the parties b fonual
m?d;fzggtio;gtto the’basic grant document or by means of an eichange
of Jetters ween the grant officer and an a
the grantoe. g Ppropriate officiaj of

NOTICES (JuLY 1988)

Ny notice given by A.I1.D. or the grantee shall be suffj i
' . cient on}
in writing and delivered in person, mailed, or cabled as follav::y '
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10. PUBLICATIONS (JULY 1988)

1.

11.

Vs provision is applicable when publications are financed under

the grant.)

tify A.1.D.'s

If 1t 1s the grantee's Intention to iden ‘
éggtributfon to any publication resulting from this grant, the
grantee shall consylt with A.!.D. on the nature of tie
acknowledgement prior to publication.

j fficer with one
The grantee shall provide the A.1.D. project o

éggy of a?l published works developed under this grant and with 1ists
of other written work produced under the grant,

grant, the author or the recipient is free to copyright any books,
pub]icatfons. or other copyrightable materials developed 1in the

AUDIT AND RECORDS (STANDARD ) (JuLy 1988)
{This Provision 7s appTicabTe when A, 1.p. is not the sole contributor
to the grant program, )

The grantee shall maintain books , records, documents, and other
evidencg in accordance with the grantee's ysyay accounting procedures

accordance with the Grantee's usual auditing Procedure, ang agree t¢o
furnish Coples of these audit reports to A.1.D. along with such othep
related Information as may be Féquested by A.1.D. with respect to

_?‘Lru'ur AND RECORDS (A.I.D, SOLE CONTRIBUTOR) (JuLy 1988)
S provision S applica € when AT . Is
théigrant ;rogra;.) Ticab] hen A7 D the sole contributor to

The grantee sphan maintain books records, ¢ )

R » documents, and, other
evidence 1p accordance with the grantee‘s usual accounting Procedures
to sufficiently Substantiate charges ¢o the grant. The Grantee
agrees ¢o ma:eaarailable to A 1.p; or the Comptrolier General of the

United States a) record
made gnas2 thy program.s and documents which Support expenditures
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TRANS.MEMONO. Ju]y 15. 1988 SC-

EFFECTIVE DATE FA(-ESNO.

1.

12,

d_Records (U.N. Grants) (July 1988) '
?#g;: 3govisioﬁ‘Ts applicable to grants to the United Nations vhen

A.1.D. is not sole contributor,
"Reporting and Evaluation" ¢

l1quidate the grant. The report should be subnitted to the U.s.
Mission to the U.N. in New York for forwarding to the A.1.D. progran

office

It is understood that financial records, Including documentation to
support entries op accounting records ang to substanti§te charges
against the grant, shall pe maintained in accordance with the

accepted accounting practices, A1l sych financial records shall pe
mafntained for at least three years after the fipa} disbursement of

The Grantee confirms that the grant account wilj be audited ip
accordance with established procedures under appropriate provisions
of the financial regulations angd rules of the Uni ted Hations,

Any funds disbursey by A.1.D., but not committeq by the Grantee prior
to the expiration date shall pe refunded tg A.1.D. Funds not used

gor the purpose of this Grant shall pe refunded to A.1.D. by the
rantee,

S provision js appTicable whep the conditiong for use of , Tetter
of credit Cannot be met and when: (1) the grantee maintains
Procedures that minimijze the time elapsing between the transfor of
funds ang the disbursement thereof, ang (i1) the grantee's financia)
Management System meetsg generally accepted accounting Standards for

cubiMzations op the grantee’s field organi
Zatlons sphay
SUbStantfdlly to the sape standards of ghning and anoun] el
'w L]

\V
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grent, the grantee will subnit a report (SF-269) showing total
tHskursements, total advances received and ary cash remaining on
haud, which wil) be refunded to A.1.D.

(c) 1If at any time, the A,1.p, Controller determines that the
grantee has demonstrated an unwillingness or Tnability to: (1)
es'ablish procedures that will mininize the time elapsing between
cazh advances and the disbursement thereof, (2) timely report cash

di-bursements and balances as required by the terms of the grant, and

12. P'[MENT (COST-REIMBURSEMENT) (JuLy 1988)
T:h 5 provision 73 applicabTe when the grantee does not meet the

number and ‘shay
being requestgd} State the tota] costs for which reimbursement {¢

12, PAYMENT (LETTER oF CREDIT) (JuLy 19gg)
S provisTon 13 a cab]
the grantee au. apprgeed o z.yhg?.: Setter of Credit i "equested by

(b) As Tong as the Loc 15 in effect, the

Lol o el oo o
rse
F clause of this grant ggncem;'ggaggy"t'gﬁting Precedence gyep any

(c) 1f the Loc s revoked, Payment mgay be made on a

Cost-reimpy
clause, rement basts, in accordance wjty Paragraph (e) of this

terns ang conditions of the
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such action, The recq
grant officer, 1n acco
Pending final decision,

accordance with paragrap




