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~ ~4v;~\ -~~AID- Project R nt~er 660 08

Bet- %een The Republic (,' Zaire (Grantee) - ~~~'-

arnd

Th Ur Or, States of kAfltricz actin tru

The qcy for International Dceveo~mt (AID) -

The purpose of this agreezmnt is to set out the uners-tandings
of the parties named above ("Parties") with respect to theurxier- ~
takings by the Grantee of the -Project described b~law, 6ndwith

- - Tespectto the, financing of, the proj rtePtis

Sicto 2,1,- -Definition of 'the 4Pojct:

The I'rojet, 'ss~ of assistance, to the -Department of Fural

~ & <(a) -Establish -a research aria training'capability at the fishi~-~--

(b - Establish and oprae a seie ofinl' e g
-xouto an 5:-tiuto, omter -

-- - --(0) Crae a~ 's 6te 'o fis catare extension, including : ~; I ~

trainng Gajika of' Zairiahi exteBsio ait Aa 'their
~quipingjau ass gijnamtih thej f h- ".1

1-' (d), Develop ra~cpiiy within th:Departbrmt 6-f ~ ~ ei ;[J -'2
~~ ~~~ to ztrag cii. 'overall. programn. -~~'-

A ~ ~ ~ j -the -77-)

Sattz h-.)d, wnplifies teabr~ve, description -of 4the Project-:/-- .7

'itb -C" the 4ritso t aov'defimition of the Prbject, eleffents 1<~:--

7- -'-' - -



Sectin 2.2. Time Period - Utilization of FndBs

Within the overall Project Assistance Copletion Date (PAC'M
stated in this Agreeent, AID, based upon oonultation with
the Grantee, may specify In Project InTpm entation Le.ttc1 r
appropriate time periods for the utJlizaticm of funds grant&
by AID under an individual increment of assistance.

ARTICL E 3: FinarrF-na

Section 3.1. The Grant:

Th assist the Grantee to meet the costs of carrying out the
Project, AD pursuant to the Freign Assistance Act of 1961,
as ammar3ed, agrees to grant the Gr.7tee urder the terrs of
this Agreement not to exceed four lw.-Olred sixty-fCr thousa"
United States Do .ars ($ 466.,000).

The Grant niay .y ub t only to fin,:nic .- -eign exchane costs,
as defined in Section 6. 1. of goods arnd scrvices required for
the Project.

Section 3.2., Grantee Resources for the Projeact:

(a) The Grantee agrees to provide or cause to be provided for
the Project all funds, in addition to the Grant, and all
other resources required to carry out the Project effec-
tively and in a timely manner.

(b) The resources provided by the Grantee for the Project
will be not less than the equivalent of U.S. $ 3,395,169
including costs borne on an in-kind basis.

S:Iction 3.3. P-o Lct Assisance Cpetion Date (PAC):

(a) The PACD, which is March 31, 1981, or such other date as
the Parties may agree to in writing, is the date by wich
the Parties estimate that all services financed under the
Grant 1 will hanv been p:uformx=L an5 all goods finsnce
under the Grant will have been furnished for the Project
as oontemplated in this Agreement.

(b) Exept as AID may otherwise agree in writing, AID will
not issue or approve documentation which wld authorize
disbursetent of the Grant for Services performed subs,
quent to the PACD or for gcods furnished for the Project,
as oontetplated in this Agreement, stbsequent to the PA3).

(c) Requests for disbursemmt acconpanied by necessary sup-
porting documentation prescribed in Project Implementation
letters are to be received by AID or any bank described in
Section 7.1. no later than nine (9) ronths following the
PACD, or such other period as AID agrees to in writing.
After such period, AID giving notice in writing to the
Grantee, may at any time or times reduce the anount or the



Grant by all or any part thereof for which requests for
disbursem-ii. acompanied by necessary supportinr docu-
mentation prescribed in Project Inplemntation Letters,
were not received before the expiration of maid period.

ARTILE 4: Oonditions Precedent to Disbursement

Section 4.1. Disbursement:

Prior to any dollar disbursement under the Grant, or to the
issuance by AID of documentation pursuant to which disburse-
mnit will be node, the Grantee will, exept as the Parties
ray otherwise agree in writing, furnish to AID in form and
substance satisfactory to AID:

() documentary eviLence of a bank account ir Kinshasa which
will se-ve as a depository for the local currency of the
budget;

(b) documentary evidence of the deposit in said bank account
of the local currency equivalent of $ 500,000 to cover
the cost of the first year's operations.

Section 4.2. Aditicnal Disbursements:

Prior to any local currency disbursemnts under the Project or
to the issuance by the Grantee of any docmentation persuant
to hich disbursement wll be made, the Grantee will, except
as the Parties may otherwise agree in writing, furnish to AID
in form and substance.

(a) a statement of the name (s) of the persons or acting in
the office of the Grantee specified in Section 8.2. to-
gether witP specimen signatures for each pemson specified
in such stz tement, including a cne-paragraph description
of the procedures to be established for effecting with-
drawals from the local currency acoc~mts.

Section 4.3. Notification:

When AID has determnned that the conditions precedent speci-
fied in Section 4.1. and 4.2. have been met, it will prceqtly
notify the Grantee.

Section 4.4. Terminal Dates for Conditions Precedent:

(a) If all of the conditions specified in Section 4.1. have not
been net within ninety (90) days fron the date of this
Agreemet, or such later date as AID way agree to in vriting,
AID, at its option, my terminate this Agreanent by written
notice to the Grantee.

(b) If all the conditions specified in Section 4.2. have not
been met within 180 days from the date of the Agreenmt,
or such later date as AID may agree to in writing, AID, at



its option, may canel the then nxlisbursed balance of

the Grant.

ARTICLE 5: 8_al Covenants

Section 5.1. pject Evaluatio:

The Parties agree to establish an evaluation program as part of
the Project. Except as the Partie- otherwise agree in writing,
the following format will be used as the basis for evaluation.

(a) Evaluation Plan:

The Project will be reviewed or evaluated twice during
the proposed period of USA-JD direct si-L4ort.

The first evaluatlo- should occur about fourteen months
following the date of the signature of t> q Project Aoree-
ment; this evaluation will be a joint Di-D/0MID/KC initiative
and will focus on the following areas:

(1) quality of GOZ cooperation in project implementation

(2) data collection measuring trend of project's accum-
plishnents against end project objectives as defined
in the project Logical Framework section.

The second and final U&_TJD sponsored evaluation will occur
at the end of about two years when the project is scheduled
for ompletion. This evaluation will include at leajs om,
project appraiser, not a member of USACD, DR) or Peace
Corps and will compare on the ground project results with
the project objectives as presented in the Project Paper,

L 6: Procureamt Source

Section 6.1. Foreign Echange costs:

Disbursements pursuant to Section 7.1. will be used exclusively
to finance the costs of goods and services required far the
Project having their source and origin in the United States (Code
000 of the AID Geogra-hic Code Book as in effect at the time
orders are placed or contracts entered into for such goods or
services) ("Foreign Exchange Costs"), except as AID ray other-
wise agree in writing, and except as provided in the Project
Grant Standard Provisions Annex, Section C. 1(b) with respect
to viarl n insurance.

Section 6.2. local Currency Costs:

Disbursements pursuant to Section 7.2. will be used exclusively
to finance the costs of goods and services required for the
Project having their source and, except as AID may otherwise
agree in writing, their origin in Zaire ("Local Currency Costs"),



(To the extent provided for under this )\grOent, "Tocal

Oarrency Costs" nvgy al. o inclxke the provision of local
currency resouroes required for the Project.)

AR'ICLE 7: Dishirserent

Secticn 7. 1. Dishrsement for Fbreign Exchanqe Costs:

(a) After satisfaction of conditions precedent, tle Grantee
way obtain disbursemnts of funds runder the Grant for the

Fbre.gn Excha-nge of goods or services required for the

Project in accordance with the terms of this Aqreeuemnt
by such of the following menthods as may be nutually
agreed upon:

(1) by cuhnitting to AID, with necessary supporting docu-
nientzti.on as prescribed in Project Inplerentation
Letter',, (A) requests for reinburseierlt of such crz ds

oi" sCL; c-' : ("1 ) rL<ji'!' for AD ) procure o'-
nodities or services in Grantee's behalf for the
Project; or

(2) by requesting AID to issue Letters of Czmnitment for
specified arounts (A) to one or wore U.S. banks,
satisfactory to AM, cammitting AID to reimurxse
such baLks for payMnts made by the to contracto?
or suppliers, under Letters of Credit or otherise,
for such .oods or service , or (B) directly to one

or uore contractors or supplies , orit-ing AID t-,
pay such contractors or suppliers for such goods )r
services.

(b) Banking charges incurred by Grantee in conection with Let-

ters of CcwriLttwant anr Le'ters of Credit will be financel

under the Grant unless Gr ntee instructs AID to the contrary.

Such other charges as the Parties may agree to may also be

financed under the Grant.

Section 7.2. Cdie L ou . oLiurm-'t

Disbursement of the Grant inay also be made through such other
ueans as the Parties may ac r< to in writingo

Section 7.3. Rate of Exchan

Emcept as may be more specifically provided under Section 7.2.,

if funds provided under the Grant are introduced into Zaire

by AID or any public or private agency for pnpses of carrying

out obligations of AID hereunder, the Grantee will make such

arrangements as may be necessary so that such funds may be

anverted into currency of Zaire at the highest rate of exchange

which at the time the conversicn is made, is not unlawful in

Zaire.



AI;TICL. 8: isoCel lamn

Section 8. 1. Cminimnications:

Any notice, reques;t, docent, or other =onmiicatior. sulmi tted
by either Party to the otlher under this Agjmmrit will be in
writing or by telegram or cable, and will. be de d. duly given
or sent vh,.en delivered to such party at the fo].lodng ardcresses:

To The Grantee: Oonissioner of State

Mall Address: Department of Rural Development
B.P. 15076
Kinshap. a I
Republic of Zalre

To AID: USAID Director

Mi I Address: A,1ericir, IMkissmr
310 Avenue des Aviateurs
Kinshasa,
Republic of Zaire

Cable Address: American Phtkassy, Kinshasa

Al). such cmmunications will be in English, unless the Parties
oth".rwise agree in writing. Other addresses may be substituted
for the above upon the givizcj of notice.

Section 8 2. ____esentatve_:

For all purposes relevant to this Agreement, the Grantee will be
represented by the individual holding or acting in the office of

=of State, Department of Rural Derv and AID will be
represent- by th. individual- lrold n ot actin; in t}nc .?' of
Director, USAID, each of whom, by written notice, may designate
additinLl representatives for all purposes other than exercising
the power under Section 2. 1. to revise elements of the arolified
description in knnz - 1. The nanes of the representatves of the
Grantee. wi-d i,'hlA si .~Lure., w11 Le pr-c'i' , AD, -, ,
may accept as duly authorized any instrument signed by such
representatives in implementaton of this Areement, until receipt
or ,writtr. notice of rmvazatiori of thei.Lr- athority.

Section 8.3. Standard Provisions Annex:

A "Project Grant Standard Provisions Annex" (Annex 2) is attached
to and forms part of this Agrement,

Section 8.4. Lan e of Acreent:

This Agreement is prepare3 in both English and French. In the
event of ambiquity or conflict beten the two versions, the
English language version 6ill control.



IN WIMS %T7R)F, the Grantee and the United Statc., of America
each acting through its duly authorized representative, have caused
this Agreement to be signed in their nams and delivered as of the
day and year first above w itten.

TI- IdPUBLIC OF ZAIRE

Secretary of State r

Title: ra1 DveIpmmt

EIVT=E STATES OF AMERIM

By: 9/15/78
Nammn L. Swet

Title- UqI DTRrgC1O1
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PAR 1: AUISATM r, ARRAmmms

A. The DRD will assume overall nanagment responsibility for the
project _Vaii its newly created Office of Fish Culture. The
associate Peace Corps Director for Fisheries Prograns (APCD/F)
will serve as tedmical advisor to the director of this office
on all technical, mnagement, policy and operational natters.
7he office will have a deputy director with prinery responsibi-
lity for the management/logistical aspects of the project. This
office will be located in the Department in Kinshasa.

The M D Office of Fish Culture (DI/OF.) will appoint a :-
gicsal coordinator for each of the three re-ions where the pro-.
ject is operatinq. These Regional Coordinators who will be lo-
cited in the field wi.i havt; respisJbility ior management of
the extension activities and the cperation. of the finger] ng
pioductcm centers in their regions and all logistica/ &, &.-
strative activities related to them, Iie DRD/ORC with th 'ali-
tanes of the APCD/F will also be responsible for liason wiL:
the activities of IkIhZP and wxordinaticn of short term tedbii-
mel assistance as outlined in the :'Y. This will include de-
Velcpent of statements of work, coordinatioi of in-oomtry
travel,and logistics, etc.

7he director and T.A. advisor of the G-dajika Research
and Training Center will be directly responsible to the Director
of the DM/PC who will be assisted by the AP/F. They are not
responsible to the regional axrdinator for Kasai Oriental.

B. te amtrjct tedhnical advisor for the Gndajika Research
and g CetrI eKOunder a Host Country Contract
financed by SMAD, with the Department of Rural Development.
Salary Paynents will. be pr c -ssed on a quarterly basis or, the
submission by the contractor of a vvuher cntersigned by the
director of the DRD Office of Fish Culture. Payment will be
mWe by AIM/Zaire to a banrJ specified by the cntractor. Local
ourre-sc living allowances will be processed automatically and
paid on a quarterly basis by the DM to a bn* ascount specified
bY the contractor. The DeYartxnt. of Rural DevelozIet will be
responsible for the provision of Iousing and furniture for the
ontractor on a standard equivalet to that of the DW director
of the G~adaJika station. Funding for all the above will be
Irovided for in the contract. Th contractor will be pwvidedwith roudtrip transportation from home of rerd tD GrdaJika
tD be provlded In -.rAUX with the relevant USG reilatiris
and to be processed by W31ID.

C. ,he Projt Mmic.n.t Unit m up of the DD/O!)C and APCD/F,
will be responsible for the spetfication of procurement requiremnts
for mbtria! and technical assist.ioc, including the specifica-
tion of iteax, developent of statem-ats of 'wrk, initiation of
ptcurarent activities and supervisirm of technical assistance in



the field. USAIDdes not have any Ixoject adminitratdve
Eria-.Lti will proce. s p -c em.A reqjoests in a-cordance with
AID regulations and will provide advice and counsel to the
project mmna& .iunt unit as My be required to ensure that
requests, specifications and proedur&3 are in acmodance with
the relevant LEG/ATD regulations.

The following should be noted in assessing the ability of
the IRD/Oar to inplanwmt the aboxe reslvoibilities, and the
operational aspects of the project in general. Peace Corps
Nblunteer mwn-pcr/technica1 assistance in this project will
provide an excetionally high ratio of technical assistance
to Zairian personnel. nhe Peace Cbrps pre-no will be at
all levels (local, regiaal and national) amd in all activities
(extension, Gandajika Center, fingerling proda.tion centers
and UAZA). nie APCD/F wiL' advido tho D1RU.V'C In
the managemnt and operatio- of tht project as tFmvical advisor
to the DD/O RX. The py.oject wi3l benefit from tOe services of
technical adv.r ,o-r thu fibiim.±t ar4 ofarctLLon of the
Gndajika Research and Training Center throgt the life of
the project. The Dvo has specifically agreed to provide a deputy
project director w.th admxinistrative abilities. The establish-
ment of a liason with t1AZA will provi& for formal and infWnl
tecnical assistance throughout the life of the project and asure
the availability of rore highly trai.-', technical personnel for
the project in later years. Finally, the project will provide
fonnal training for the director of the DRD/MFC in both the
tecimical asp-cts of fish culture and more general program
urzagen.t sktlls, as well as an opportunity to visit ar study
national fish culture extension programs in otler fra
African comtries.

D. Long Term Technical Advisor: The project provides for the
assignment of a contract techMical advisor to the Gandajika
Center. This individual will serve as technical advisor to the
director of the Center and will be responsible to the project
wn--) nt unit (Jointly, the director of the DRD Office of Fish

Culture and the APCD/). During the initial stages of the
project, the current manager of the Gandajika Fish Station
Center will be retained on an interim basis as center manager
and the teh uical advisor will assu"e full responsibility for
the start up of the Gandajika Center, including operation of the
ponds, aastnucticn, training, etc. Oroe a peXrn t individual
has been identified to assure the position of director of the
cwter, the contractor will serve as technical advisor to the
director.

Specific respmsibilities of the ontrator will im1ude
the following activities. During the first six vionths, the cm-
tractor will, in cooperation with the project -- nag-it unit
and the.Peace Corps Wlunteers assigned to the GandaJika center,
initiate all constructAon and revation activities on the basis

of a prioritized listing of activities to be developed Jointly
by the ontractnr ad the project mmgement unit. 7he contractor



will, with the assistance of short term TA, be responsible for
the planning and itpleentation of the initial training cycle.

is contractor, in cooperation with the project mnagm~mvt
unit, will be responsible for the selection of trainees and
will have responsibility for their final evaluation and selection.
In cx ation with UMA and short term tednical assistance
provided by the project, the ontractor will outline and
Ji)le6It a prel.4xninary research progrmn.

Fbllowing the assignmt of a permaent individual as
director of the center, the cotractor will be responsible
for advising the dixector on all activities related to the
research and tn..-!.:ATg functions of the center and the center's
gener managei t and operation. For the life of the projec.,
deci _:,jons concerr. -it staffing, trinmee selection and qualifica-
tims, ard buL1 4_.,/na14cial isErae.-i will re an the joint req-
ponsibility of the dixector and the contractor and will require
joint concurrence.

7Ie contractor's direct line of responsibility will be to
the project management unit for the efficient and effective
qceration of all aspects of the Gaidajika OCnter, as an epployee
of the Department of Rural Developmet Office of lish Culture.
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I. Lwnr roject Descripto

1. (bal

This project will contribute to the increased level,
availability and the nutritional value of fo pro-
duction for the low inCam maJority in Zaire - as-
pecia.lly the rural poor wln are the majority.

a. Measure of Coal Achievemv.nt

The p oject s goal w.l be .achieved directly
thrumc th? pr.luc,!Uo- of Lih by small farmers,
The measL"ce of its achievement will be through
observation of the total nuxier of farmers par-
ticipating and the total quantity of fish pro-
duced.

b. Mans of Verification

The progress of the project tomrd cj.al chievement
will be verified. thiugh regular reports ftm field
extension agents oncerning farmer participation,
production, etc.

c. Assuapticins

It is as d that the W)Z will intain cc provide
aropriate policies with respect to fish 2l~t~e
and uarketing Wiidi will encorag this a.tivity
by small farners. 7[e WG mist allocate sufficient
funrs to msuprt the Department of Rural Developwnt
tcg au--z=ntee project cintrait-y.

7he purpose of this project is to establish a mall
farmer-oriented fish cuture extension program in parts
of three regions of Zaire (Bandundu, Kasai 0caldetal and
Kasai Orientai). hLis project has four awponents:

Establishment of a research and training capability
at the Gmdajika fish station.

- Utablishment arid cperatlm of fotwr'ringer]ing pro-
ductin and i ceters.

Creation of a system of fish culture extension, in-
cludIng the training of Zairian ext:ension agents and
their equiping and assigxmit in the field.

- Developnt of an institutional capacity within the (



Deartnent of fRiral Developwnt to menage the

overall programn

a. End of Project Status

By the and of two years, the following minimal
conditins will exist:

- All additns and renovations to the Ganda-
jika station will be ompleted.

- The Gedaj ika training center will be acti-
vely tiraing D personnel

- Fbrty exuisio sites will be in operaticn.

- Fbur fingerling production oeters will be
in operation.

- The Project %anagement Unit wiU be opera-
tiorI to the e &tnmh that all key national
and local positions will be fUled and key
personnel will have coupleted training
(project director at advanced level and
technicians at Gandajikal.

- A program of project-related research will
have been designed and will be in the process
of inplementation, involving the Gandajika
center and UMAZ,

- A scope of work for a broad-based study of
the tecmical, organizational and policy
aspects of a nationally expanded fish culture
program will have been carried out on behalf
of DRD by project furded osultants.

b. Means of Verification

At the end of the first year of the project, a
joint USAD/PC/RD evaluation will be conducted.
Extension agents reports as ell as the reports
and rerds of the Gandajika research and training
center and the fingerling pr .c 1tiCD centers will
also provide neans of verification.

c., Amswptions

The eieument of the project purpose will depend
n, the follaing external factors:

- The GOO mist meet its financial obligation to
suoprrt tL- Dzpartvrt of RIwtal eveloptmeit
during the project period ard be preared to



7.

assmw the necessary financial obligations
required to guarantee project continuity at
the end of the present project.

Peace Corps must be able bD met the technical
assistance needs of the project Uhzmgh the
tinely recruitmit, training and pleceaent of
Volumteers.

It is assm d that the expanded project will
continue to enomter the am level of
pclar aoptance that the pilot project
has enjoyed tx date.

a. Establishment of the Gandajika research and training
center:

- "ATirty Zairians will have been trained in fish
culture techniques and extesi mthds.

- The physical plant will be omurtructed or re-
novated, as required, including the costruction
of a ccubinatcm donnitory/dining/classrom
facility, staff housing and an admiristraticn
Wilding.

- A long range research program will have been
planned in coordination with tMZ researchers,

- An extension agent training pIgram outline will
have been developed and tested, with assistance
from IAZA and project funded consultants.

b. Ihe scope of work for ar aruilysis of the technlca,
adnitrative and policy inpi of a furthe.
wtpani of fish culture in Zaire wil have be
prepared by project funded consultants.

c. Fbur fingerling p ut and distributio ienter
will have ben established:

- The centers will be staffed and in -eration.

- Each center will have stocke and In opraticn
a rotting tool fund for sale through the
extensim ojeam

d. A fish culture extmsion syst .w" will have been
established:

- Thirty D)RD fish culture extension agents will
be operating in the field,
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800 faners will enter the progrn In eah
year of the project.

80 end 720 metric tos of fish will be pro-
duced in the first and seoond years of the
project, resPective]y.

e. A DRD office of fish culture will have been esta-
bushed ad stafeLd and its dtrcb wi.I have
participated in an adv.noed training pogran at
a site outside of Zaire.

4. In2!

A. USA Contribution

1. TMical Assistance % 8cf,6O(
a. j centr. - nagr 24ni 30,o0o
b. hort term techmical assistance

(fish culture, training design,
natioral fish culture survey) 7.Sm 27,300

c. Supportcost (travel, mtrials
and tranqport, per diem) 23,300

2. Tranpor0on 1 235,800
a. T s (1) 24,000
b. Pidk-Wp (6) 72,000
c. Mborcycles (69) or Mobylettes 69,000
d. Parts, T1os, Bguipient 70,800

3. E pnanMaeila. ;d s 311500
b. Training eqiamnt 15,000
c. Etnsion Materials 40,000
d., Tn-icl Euipment 33,000

4. -rticipant !)i 0 9,600
(Shortt in Afric and U.S.)

5. other 6,400
1 el to U.S. for tRZ reseaders,'

6. MflatonJ ,0 ,

B. P.C. Qotributton

1. Sutport of Few* Oorps Vblontaers ) 950,000

2. Inflation $ 27,000
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C., OZ Oontribution

1. Oaritijotion Zo Z. 640,000
a. C525ka 269,000
b. Fingerling pro oticr cmters 336,000
c. IiNAZA station n:xovememts 35,000

2. Transortation Z. 155fO
(PCL, MB, tools6 equipent)

3. it and _nterials Z. 544,000
a. i a 59,000
b. 'Fingerling p-oduct-i'i. centers 12,000
c. Extension program 233,000
d. fbtatino tool stock 240,000

4. Trainin Z. 168P0
a. Eitension agents training 122,000
b. Farmrs training seninars 40,000
c. Participant short temn training 6,500

s. Anua opeL M Budget Z. 7000
a. Gandajika 30,000
b. FingerlIng production centers 40,000

6. Staff Z. 392,808
a. Gandajika 112,680
b. Fingerling prodticn centers 85,536
c. Eftension program 125,280
d. Project manaemmt 69,312

7. Other Z. 179,600
a. 5-- icsl Assistant support 42,600
b. t2NAZ 14,000
c. Housing Alloance 99,000
d. Project managemnt 24,000

8. inflation Z. 566,227

Tom r T
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B. DealdDsrpino qec

The project purpose is to establish a small farvr-iented
fish culture extension program in parts of three Pagiaw of Zaire
(Banduzu, Kasai Oocidental and Kasai Oriental). 2he project has
four oIaponents:

1. Establishment of a research md training ca-
pability at the fish station at Gandajika,
Kasai Oriental.

2. Establishment and operation of a series of sub-
regional fingerling produiction and distribution
oenters.

3. Creating o:t a sstem of fish cu.ture extension,
including th-, t--d at rda-lk of Zairian
extensicn agej'n., and their equippinc and assign-
nent in the field,,

4. Developxnt of a capacity within the Departmt
of Rural Development to manage the overall
program-

I. GadJika Research sid Taining Center

The proje-t envisions the re-xwation of existing buildingsat the ax&dajika fish station, as well as the construction
of &lrmitory, dining, classroom and storage facilities and
Some staff housing. The station currently has 2 hectares
of ponds plus 3 hectares of land suitable for orn tn of
aditional pcrds. The Gandajika station will be staffed
by DDR personnel and tw. o" nre Peace Corps Volunteers
(fisheries biologists). 'They will design and carry out a
program of applied research to ccnplement the extension
program. 7he following gerneral areas have been identified
for research:

- Evaluation of locally available feed stuffs, new mana-
gemnt techniques, etc., for use in small-famer fish
culture.

- Evaluation of new species of fich to determine their
pond culture poterstil.

The Gandajika station will also be used to provide tecbnical
training to fish culture extension agents and other t**nical
personnel. T'aining programs will be offered at several
different levels, 2he first priority will be to provide
recyDol for t m; ppesonnel already working In fish culture.
The second will be to offer a training progran for new
extension agmts. 7he station will also offer tealmical,
seminars for small farnrrs, Finally, fish culture training
will be provided to personnJ. from other governmental and
nongvenmental (PW) org nizations and projects.



2. in rlutc Centers

Four fingerling production centers will be established in theproject: area. Each center will be coupriaed of three to six
piods, a oathned office and storerom, d housing for a
station manager. The sites for the centers will be selec-
ted during the course of the project. Wieever fe-sible,
exiting pond azplexas will be renovated, rather than
new prds, etc. being constnucted to avoid a imjor capital

Thee centers' primary ftmction will be to reproduce Tilap.a
nilotica fingerlings for sale to fanrers during the initial-

Sof expnsion of the u:¢ctension pirogram. It iF pro-
jected that this role will eventually becm reC;-ant since
the project is designed to riwbk the faraea's tuaiy indeperi-
dent of goverrment infrastructure in tenim of fingerling
production. Such centers are proposed, on the basis of
the original experience of the Peace orps Pilot Project,
Badundu,when it was found that the lac of ~an7euate,
accessible xuply of fingerlings was the greatest single
bottleneck in the extension program. Farers Iware occasion-
ally obliged to wait as long as a year after the csrpleticn
of their ponds before fingerlings were available.

The fingerling productin centers will a"so serve as sub-
centers of the G~aaJika research and training center,
They will be used for fanner seminars and as sites for
follo-on extension training for fish culture extension
agmts. They Will stock and distribute hand tools and
other tools and other item of equianit which nave been
identified as mjor amstraints to the expansion of mall
fish production. They will also be used as arm of the
research program to test ne technologies under the specific
coditions. When ne species are to be introduced through
the extension pi ogram, the suboeters will greatly aid in
the rapid distribution of breading utod

3. Enter 2St

The nost inportant element of the project is the establistment
of an extension systen. The highly successful model demvloped
in Peace Corps' Bulungu Zone pilot project will be repli-
cated, with adaptations where approriate to account for
regional and other difference. MxU nodel is based an
highly w~bile extension agents wrking intensively with
a selected grow of fanners to present a omiplete production
technology package. While all extension activities tW date
have been carried out by Pe&- Corps Volunteers, the saw
system has bern provn rvpl 'cable by Zairian extension

Ti the initial stage of the project, most new e-tension

sit-s will be opened by the assignment of a Peace Corps

-I
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Volunteer extension agent, who will be jointt and even-
tually replaced by a Zairian counterpart as soon as the
first extension agent trainees successfully o0mplete
the Gandajika training program. The focus of the exten-
sim zethdology is to minimize farme" reliance on
lnported (from outside his imnediate area) technologies
and outside sources of assistance or inputs.

In areas where for various reasons (e.g. low population
desity, already existing and effective developpent pro-
jects, etc.) project-supported fish culture extension
agents are not assig_, other ways of enouraging fish
culture in that ,-1 - will be inplemeted, such training
personnel frcmi C !v (e.g, PV) projects to carry out
extension work. ",ds Is already being done by the pilot
projecL in C3~fx -,u-o with Developgent Progres PouAla:e/
Idiofa and the Projet Agricxle Protestant/wit (PAP).

The project will provide for the development of two
capabilities in the Department of Rural Development '( :
1) project managenent and planning, and 2) technical ex-
pertise In fih culture. The ERD has a]ready created a
project mrnagrttnt unit at the natiorna level. The need
for project-related admnistrative structures at the local
level will be determined in the course of the project.
A director (a university trained acro ? has been
named by rk.t and a position for a deputy director with
administrative responsiilities has been created. The
director will receive a technicaO orientation r Peace
Oorps. Funds for further trainig (e.g. at either the
FAD fish culture center in Bouake, IVory Coast or Bangui,
CAE) are pruvided in the project. Initially, local level
administrat' .t surnrt for the project will be provided
through r. s already established Regional offices (Kikwit,
Kananga and Muji-Mayi).

The project includes the developrwnt of a scope of work
for broader study aimed at providing guidance for the
GJZ and Di with respect to the technical, organizational
and policy aspects of a nationally expanded fish culture
Progrw The need for a ore highly trained cadre of
personnel for rP-' will be net by the National University
of Zaire (WZA) which is developing a program in fiheries
biology and acquaculture. By the end of this project,
graduate personnel will be available from this progr
to assume positions of a more advanced nature in the
project. The project also provides soce institution
building and research support for the UNAZA program and
relies on TJNA2 for oUher tecmical services wherever
feasible.

Agromi st



Technician training needs for the project will be met
through the Gandajika txaining center. This includes
personnel for the operation of the center itself, per-
oonnel for the fingerling production centers and exttm-
sion peracuiel. This training will be provided by
Peace Oorps Volunteers, utilizing a modified version
of the training model sucessfully implemented by
Peace Qbrps for training its personnel for the pilot
project in Zaire, as ll as in Cameroun and CAE.
The neoessary modifications will be developd and re-
fined during the project life.

7b ET will inoorporate all direct costs for its
personnel and its regular operating budoet. The pro-
ject provides for training the project director and
initial operating funds for the Gandtrjika training
cwiter to train E£. Wj perxnnel, as we 1 as a nodest
anount of insLttutional support for UNAZA's progtam
develJopent. L.I . il assuae all costs of operation
for the Gandajika station at the end of the project.

End of Project Status

By the end of tw3 years, the following minimal conditims
will exLst:

1, All additions and renovations to the Gaidajika
station will be cx irleted,.

2o The Gandajika training center will be actively

training t i persormel.

3. Forty extension sites will be in operation.

4. At least three fingerling production centers
will be in operation.

5, The prmjeci: nonagement unit will be operational
to the exten. that:

a. All key national and local positions will
be filled,

b. Key persomnel will have completed training
(project director at advarmed level and
tecimicians at Gardajika)

6. A program of project-related applied research will
have been designed and in the process of inplmen-
tation, involving the Gandajika research center and
DZA

7. A sope of work for the design of a broad-based
study of the technical and organizational aspects
and feasibility of a nationally expanded fish culture
program vrll, have been conpleted,
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C. Financial Plan

. Financial Plan which follows is subject to change by the
repmsentatives naied in Section 8.2 of the Project Atreennt,
without formal amentmnt of the Agreemnt. The Financial Plan
represents the Intaftico of the Project Agreent signatory
parties, as outlined in the Project Paper.


