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SUMMARY

Africare has completed the fourth year of a five year
program intended to enhance the level and quality of programming
of small-scale agribusiness in Niger, Mali, Senegal, Zambia, and
Zimbabwe. This L-urth year represents the first of a two year
extension where six new major agribusiness projects were brought
on line and ;; iother five have been favorably assessed and are
awaiting funm.ing from private donars. Due to uneven programming
and staff aLtrition, expenditures during this period fell short
of projections.

An evaluation of the program was completed in October 1987
and while the findings were positive and encouraging, a number of
recommendations were made for improved program operations.
Africare addressed those which could be attended to at the end of
Phase I (7/31/85 - 8/1/88) and at the beginning of Phase II
(7/31/88 - 8/1/90) during a program-wide Agribusiness Strategy
Conference. Other positive outcomes of the Conference include the
further refinement of project-level and national-level training
methodologies and a more complete integration of agribusiness
programing into Africare's overall organizational framework.

One of the most important themes to arise during the four
years of this program is the dire need for regular follow-up and
rapid remedial training for enterprise managers in relevant
technical areas and business management. It is apparent that
though many of the agribusiness projects have been completed from
the point of view of direct project fund disbursement, many of
the beneficiary groups remain weak in business planning and
record-keeping. Consequently, some of these groups will continue
to benefit from training under this program beyond the period of
direct assistance.

During the second phase of the program, local-hire
Agribusiness Training Officers have been engaged to monitor
projects to ensure participants mastery and application of
training received and to coordinate remedial and general
training. Training is conducted on a needs-specific basis at
periaodic intervals during the life of each project and through
national agribusiness workshops bringing participants together to
receive training of more general relevance and the opportunity to
share experiences and ideas.

At the end of the fourth year of the program, AID
expenditures ($428,620) have surpassed the $399,997 target with
Africare's matching requirement $195,908 behind the anticipated
target of $400.080. This is not seen to be reason for concern as
private funds actually raised to date are in excess of $400,000
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I. BACKGROUND TO GRANT AND PROJECT CONTEXT

1. Purpose. Approach and Capability. The first, second and
third annual reports to FVA/PVC provide detail on the background
and rationale for the Agribusiness Matching Grant. To summarize
briefly, economic reforms under way in the African countries
selected provided the stimulus for the design of this program.
The major assumption was that these policy measures would create
environments more conducive to the success of small scale
agribusiness. Africare, already experienced in programming of
small-scale agribusiness in a number of African countries, saw
the Matching Grant pr-gram at FVA/PVC as an opportunity to
expand and enhance its programming in this area. In line with
Africare's general policy orientation the Agribusiness program
commits itself to projects which impact socially and economically
on women. This commitment is reflected in the development of
most agribusiness projects with the Resident Representatives
ensuring that women play an active role in the full scope of
programming. The program was designed to respond to a variety
of needs of small groups in agribusiness including: management
training, technical assistance, direct project financing, and the
facilitation of farmer interaction with local technical
assistance resources. In the second phase of the program
internal and external institutional strengthening efforts have
been undertaken with a particular emphasis on the transfer of
human resource management skills.

2. Need for External Funding. Again, this is discussed more
fully in previous reports. In brief, at the grassroots level, the
unavailability of credit for new business start-ups and the
overextension of host country technical services mandates the use
of external funding in the short run for direct project funding
and for training. At the program level, this has enabled
Africare to engage the technical staff required to achieve the
goal of enhanced agribusiness programming.

II. PROJECT METHODOLOGY

1. Summary of Aproach. As previously reported Africare
has initiated this program in five African countries which have
shown a commitment to locally sustainable, private sector
development through policy reform, At the most immediate level,
this program will enable Africare to increase the resources it
brings to bear in funding, through grants, loans, and revolving
credit, specific agricultural income generating projects.
Africare intends to fund 15 additional projects during the two
year program extension averaging $74,000 each. The provision of
business and management skills to improve an enterprises
creditworthiness, sustainability and potential for growth is the
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second purpose of the Grant. It is anticipated that 1,500
participants will have received basic training in small
enterprise management skills through workshops and training
visits.

Another important end-product of the program will be
improved policy and programming guidelines for all Africare
agricultural projects. Africare field staff in particpating
countries will gain a more thorough understanding of the
procedures for assessing and assisting agricultural income
generating projects. Resident Representatives (RR) of each
country are responsable; for project development and assessment,
for local funds disbursement, and for project monitoring while
staying within established procedures and regulations. To
enhance the Representatives' capability to assess and monitor
agribusiness projects, Africare has stationed Agribusiness
Specialists in Dakar, Senegal and Blantyre, Malawi. These
Regional Agribusiness Specialists (RAS) are responsible (1) for
financial and commercial analysis of proposals for feasibility
prior to inclusion under the Agribusiness Program, (2) for
monitoring projects to minimize technical and management problems
and (3) for the coordination of training and technical assistance
to project participants. To assist both the RR and the RAS
perform the above duties, and to coordinate the critical training
elements proposed in Phase II, all five countries have enlisted
the support of local-hire Agribusiness Training Officers.
Tecnnical backstopping and program tracking is provided by the
Washington-based Agribusiness Program Manager.

The Agribusiness program is designed to assist small groups
with common village, kinship or other ties and possessing a track
record as economic entities. Such groups as cooperatives, credit
unions, and other rural organizations engaged in producing,
processing, and/or marketing agricultural products are eligible
to receive funding and technical assistance under the Matching
Grant. While the number of women to be assisted under the project
or the the number of projects to be devoted "uniquely" to women
has not been specified, it is anticipated that this level of
assistance will roughly parallel numbers in the program as a
whole. This reflects not only the realities of the African
agricultural scene where women are key actors but also Africare's
commitment to support projects which directly benefit women.

2. Program Accomplishments. It was previously reported that
the program had an extremely slow start-up and was significantly
behind projected expenditures for both AID grant and private
matching funds at the end of the first year. Significant
improvements in the flow of programming were reported in the
second annual report to USAID, though expenditures were still
somewhat behind originally projected levels of expenditure.
During the third year, Africare reported that programming
expenditures were brought in line with anticipated expenditures.
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Unfortunately this level of activity did not remain constant
through the first year of the two year program extension with
Africare's actual expenditures falling short of the $400,080
target by $195,908. This sizeable shortfall in expenditures can
be largely attributed to the fact that the Resident
Representatives in four of five of the countries assumed their
posts just prior to the beginning of Phase II. Nevertheless
this is not seen to be reason for concern as private funds
actually raised to date are in excess of $ 800,000 with five
large Agribusiness proposals awaiting funding from various
private donors. It is anticipated that higher levels of
expenditures will soon be reflected in the addition of six new
projects to the program during FY89 and in increased expenditures
of projects developed during the previous year. Also, given the
fact that Africare's agribusiness personnel are all now in place
the required expenditures of private monies for the fifth, and
last, year is wholly realizable.

During the first two phases of the Agribusiness Matching
Grant, Africare has improved the quality of its agricultural
project porposals, recognized the need for intensified
beneficiary level training, and, as a consequence, increased the
likelihood of implementing sustainable income-generating
projects. The addition of Agribusiness Training Officers has
given the program a much clearer focus as to the training needs
of the project participants while providing a reliable
information source for the agribusiness staff, local consultants,
and the government extension services.

The anticipated proportion of male to female participation has
been achieved with women making up 54% of direct project
participants(of 2,002 direct project participants, 1,086 are
women). The majority of agribusiness projects in Southern
Africa are managed primarily by women with over 67% of
Agribusiness funds being allocated to their support.

III. MONITORING AND EVALUATION

A mid-term evaluation was conducted in August-September of
1987 with an early final evaluation scheduled for September 1989
to allow time for the implemention of any subsequent
recommendations. In the last project report various
recommendations stemming from the mid-term evaluation were
addressed. In the first year of the two year project extension
the following actions based upon these recommendations have been
taken.

1. Agribusiness Strategy Conference. Washinaton D.C.. In
late September of this year a major agribusiness meeting brought
together participating Country Representatives, headquarters and
program staff. This provided an opportunity for all second phase
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participants to review progress and lessons learned during the
first phase of the program, to formulate plans for the second
phase and to receive a small amount of in-service training of
relevance to agribusiness programming (See Conference Agenda/List
of Participants, Annex F). Representatives from U.S.A.I.D.'s
Office of Private and Voluntary Cooperation were also present at
Africare House to emphasisze the institutional development aspect
of programs such as the Matching Grant. An Agribusiness Strategy
Conference Report detailing the proceedings was submitted to the
FVA/PVC office immediately following the meeting.

2. Placement of Regional Agribusiness Specialists: As
described in the last Annual Report, at the evaluation team's
recommendation Africare continues to support the position of
Southern Africa Regional Agribusiness Specialist. At the end of
the second such technician's tenure in June a qualified Malawian
national stepped into the position to oversee Agribusiness and
other regional programming. The transfer of responsability went
smoothly as a two week overlap was provided for.

3. Baseline Data: The team encouraged greater care in
assuring that data supporting major assumptions is gathered prior
to project funding. With the caveat that there are limits to the
cost effective volumes of data gathered during the design and
appraisal phases of a project, every effort is being made to
ascertain that data supports major project assumptions.

In May a short term consultant was sent to Zimbabwe and
Senegal to pilot test a baseline information system which he
developed prior to leaving the U.S. The information collection
tools developed will be used for project formulation and program
design as well as serve as a benchmark from which all future
project performance and impact are assessed. Once the compilation
of the field results is complete a full account of th-
consultancy will be submitted as a supplement to this report.

4. Training and Workshops. Provision has been made for the
expanded inclusion of participant training, both through project
on-site training and through national workshops bringing together
representatives of all agribusiness projects within a country.
While no notional training seminars have as yet taken place (the
first such conferences will be held in Senegal and Zimbabwe in
August), the initial focus of the Agribusiness Training Officers
has instead been to facilitate sectorial and project specific
workshops. Africare's Southern Africa agribusiness staff
recently hosted 12 project participants in a week-long workshop
covering the management and operation/maintenance of a grinding
mill enterprise. Outlines describing the Agribusiness training
program and the components of its accounting/credit system can be
found in annexes G and H.
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5. Technical Assistance. As previously mentioned, all five
local-hire Agribusiness Training Officers are currently in place
which greatly enhances Africare's in-country capabilities in the
technical and management training areas. Africare has provided
all five with an independent means of transportation and with the
full logistical support of headquarters and in-country offices.
Additional training and technical assistance has been, and will
continue to be, provided by short-term consultants. Agribusiness
staff occasionally request such assistance even if consultants
time is not budgeted in the original project design. The
provision of additional literacy training falls into this
category.

6. Proiect Size. Because almost all projects are originated
by local groups and technical services, project size is normally
determined by the number of participants involved and the project
objectives. With the provision that it is easier to raise private
funds for small budget projects, Africare recognizes that a much
larger scale of project may be mandated by economies of scale.
In the last project year varying sized projects have been
approved with budgets ranging from $5,000 to $180,000. In many
countries Africare's Resident Representatives attempt to
"cluster" projects in specific regions/localities in order that
implementation and monitoring costs can be apportioned among
various projects. This strategy enables a country program to
increase the number of smaller projects it supports while keeping
the per project overhead costs down.

7. Proiect Documentation. Management Services has devised
and implemented a new filing system for its division. The
purpose of the new system is to uniformly classify materials,
enable quick retrieval, and facilitate the retiring/disposing of
certain records. This filing system is now being adapted for use
in Africare's other divisions and we hope the system will be in
place (in both Headquarters and Overseas) by June 30, 1990. It
was determined during the course of the Strategy Conference that
the amount of formal reporting between Agribusiness personnel
should be increased. The two Regional Agribusiness Specialists
are now responsible for bi-annual program updates which present
project specific data and respond to broader issues surrounding
their respective regional programs (See Annex I). The Quart.rly
reports of the Agribusiness Training Officers were modified to
represent, by various means (using tables, nirrative, etc.), the
critical inputs and outpputs of their training efforts to date
(See Annex J). Both these reports are submited to the Resident
Representatives and the Agribusiness Program Manager.

8. Microcomputers. As of the last Annual Report all of
Africare's field offices have been computerized. Training in
the use of computers for the development, assessment, and
management of agribusiness projects is ongoing for both
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expatriate and local hire field staff.

9. Financial Management. Steps have been implemented,
(independently of the mid-term evaluation) to expedite the
financial reporting process between field offices and Africare's
Washington headquarters. Financial reports with expense vouchers
and receipts are now sent from the field on a weekly basis for
entry into the central financial computer system. In early fall
of 1989 Africare's Office of Management Services will conduct a
one-week conference in Africa for field-based personnel to review
and refine the established daily financial operational
guidelines.
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IV. REVIEW AND ANALYSIS OF PROJECT RESULTS BY COUNTRY

ZIMBABWE

Africare Zimbabwe added one new agribusiness projects to its
portfolio during the past year bringing to eight the total number
of Zimbabwean agribusiness projects funded under this program.
All are summarized below.

Chioneso Cooperative Project

Description: Construction of a boundary fence, one year's lease
of a tractor, and the up-grading of the record-keeping
system, for the Chioneso Farming Cooperative Society near
Mutare. This was intended to lead to improved use of the
land granted by the government in 1983, increased
production and improved management skills, and ultimately,
enhanced credit worthiness.

Budget: $14,271.
Status: Direct project assistance completed. From evaluation

report: "The results of the 1987 plantings have confirmed
the anticipated effect of the installation of the fencing.
Of 24 ha. planted in maize, 14.5 ha yielded very good
results. Overall 508 bags were sent to the [Grain Marketing
Board] and 168 bags were retained for local consumption. The
total 676 bags represents a doubling of the results for the
1986 planting .... [W]ith the increased yields experienced
during 1987, it is very likely that the cooperative will be
able to pay for tractor services [in subsequent years]."

Tasangana Transport Co-op

Description: To provide a medium weight vehicle to Tasangana
Cooperative to address the transportation bottle-neck
existing in the Hurungwe/Karoi area of Zimbabwe. The
cooperative will serve the transport needs of area
cooperatives and individual farmers.

Budget: $52,538
Status: While direct project assistance is completed, this is a

project which will continue to receive particular attention
for management training specifically in the area of record-
keeping. While it is clear the that truck is serving a
useful purpose in the hauling of farm produce in the Karoi
district, irregular record keeping has made it difficult to
quantify precise enterprise performance. Province and
district co-operative officials have been made aware of this
deficiency, and with Africare support and assistance, will
institute a remedial program of cooperative record keeping
and management. In addition, the group will be included in
Africare sponsored regional Agribusiness management training
workshops
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Bedza Kusema Piggery

Description: The project was designed to be implemented in two
phases, to work with a women's cooperative in the Masvingo
Province providing a herd of 22 breeding sows, to install
the infrastructure necessary for proper hygiene and piggery
operations, and to provide training in book-keeping and
business management.

Bt: $30,801
Status: Direct project assistance is completed. While the

project has received good marks for likelihood of
sustainability from the evaluation team, follow-up
monitoring has given indications that the groups would
benefit from continued technical assistance from Agritex and
from Africare training sessions to fine tune their husbandry
and management techniques.

Murombe Piggery Project

Description: Assistance to the cooperative of the Murombe
Resettlement Scheme in the reconstruction of an existing
piggery, purchase of feed, medicines and initial breeding
stock for the project. Provision of technical and management
ass istance.

Budget: $12.549
Status: Direct project assistance has recently been completed

although continued management training will be provided by
Africares' Agribusiness Training Officer. The cooperative
has received official registration from the Ministry of Co-
operatives, entitling them to cooperative loans for
expansion. While the enterprise's prospects for
sustainability are now greatly improved, the group will need
ongoing technical assistance from both agribusiness program
and GOZ sources.

Zuvarabuda Agricultural Cooperative Project

Description: The Zuvarabuda Co-operative in the Hurungwe
District of Mashonaland West Province, has been provided a
variety of agricultural inputs, seeds and fertilizers on a
loan basis.

Budget: $29,775
Status: The Cooperative produced bumper crops of maize and

cotton during the 1987-88 season with poor 1988-89 yeilds
due to late and excessively violent rains. Nevertheless
revenues have been sufficient to meet the operations
recurrent costs and repay ZD7,000 to Africare's revolving
credit fund which will help finance other emergent groups
interested in similar projects.
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Cooperative Maize Mills

Description: Assistance to five cooperatives seeking to start
much needed grain milling enterprises in rural areas. Four
cooperatives have been selected from fifteen candidates on
the basis of evidence of good organization and management,
and of commercial feasibility in each location. Training in
mill operation/maintenance and management.

Budget,: $99,845
Status: While the final project site has yet to be identified

four mills were delivered to the selected projects on a
phased basis from January through March 1989. The mill
supplier provided the initial training in mill operation and
maintenance with a local cooperative training organization,
MOSTRUD, providing follow-up training in management and
book-keeping. A more intensive 3 day workshop was held at
the Institute of Agricultural Engineering in May of this
year with representatives from all project present. Two of
the five groups have recently been registercd by the
Ministry of Cooperatives thanks largely to Africare's
interventions on their behalf.

Zama lama Maize Mill

Description: Assistance to a woman's cooperative in the start-up
of a milling operation. Similar in design and objectives to
above project, but funded almost entirely by a separate
private donor.

Budget: $20,000
Status: Construction of a milling house is underway with the

delivery of the mill scheduled for August 1989. The
aforementioned workshop, MOTSRUD, and the mill supplier have
all provided initial training with the Africare's
Agribusiness Training Officer poised to provide the
critical follow-up. Again this training has provided the
necessary impetus to the Ministry of Cooperatives to
recognize this group as a registered Cooperative.

Buhera Cattle Fattening Scheme

Description: An income generating pilot project designed to
develop and disseminate local skills in animal husbandry to
three consecutive cycles of 30 communal farmers in
Mancialand Province. Construction and stocking of three
sites with 45 commercial and 45 communal cattle to be
fattened using maize and other improved feeds.

Budget! $45.000
Status: P_'oject is in the start up phase with construction at

the pen sites complete and cattle purchases anticipated for
July of this year. Intensive technical and managerial
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training is taking place by the Africare Agribusiness staff

and through the local extension services.

ZAMBIA

During the past project year, one privately funded project
was implemented and Zambia's two other Agribusiness projects
entered new phases of assistance.

Village Industry Services Maize Mills

Description: To establish a revolving loan fund through Village
Industry Services (a local PVO) to assist 8 small-scale
farmer groups--primarily women--to establish and operate
maize milling enterprises. Assistance includes loans for
machinery and operating expenses, and training in mill
operation and enterprise management.

Budget: $82,014
Status: Direct project assistance is largely completed with an

average a loan recuperation rate of 87% . VIS has provided
management training with Africare's Zambian staff
monitoring the program closely and assisting VIS to prepare
follow-up training courses which focus on machine main-
tenance and management. Of the eight mills, three are
reported to be operating smoothly and wish to expand
operations, two have shown progress but need additional
technical and managerial assistance, and three are
experiencing serious difficulties due to poor marketing
potential or weak management. The profitability of two of
the groups operations have qualified them to seek external
financing for an additional mill.

Gwembe Valley Agricultural Project

Description: Assistance to 500 small-scale farmers in the Lake
Kariba area to re-establish their livelihood in the wake of
dislocations caused by war and commercial development. The
project will support farmer's groups with improved extension
services, credit, agricultural inputs and marketing.

Budget: $205,227
Status: The first series of seminars in management and technical

training has taken place. Awaiting reimbursements to
Africare's extension of credit facilities for seasonal
agricultural inputs. Embarking on the construction of
improved storage facilities.

Makowa Sunflower Project

Description: To assist a group of 27 farmers enter into the
production of sunflower seeds in conjunction with the
operation of two small-scale oil presses for sale on local
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markets. Training will include extension in sunflower

production, maintenance of equipment and business
management.

aiadgp: $16,485
Status: The project is in the start-up phase. Two Bielenburg

presses have been tested on site with excellent results
after minor modifications. Agricultural inputs have been

delivered and farmers anticipate favorable sunflower
harvests.

SENEGAL

During the past project year, Africare/Senegal has continued

to implement three ongoing projects with work beginning on two

major new initiatives.

Thiagar Rice and Vegetable Production

Description: The rehabilitation of exist.ing 47 ha. of irrigated
rice and the development of an additional 5 ha. of vegetable

and fruit garden for a cooperative of 306 on the Senegal
River in the St. Louis region. Africare is providing support

in the form of equipment, infrastructure, and management
training in collaboration with local. Senegalese services.

Be: $61,516
Status: All infrastructure and training were completed in FY86.

The group netted approximately $12,000 from its 1987 rice

crop and $18,000 from its 1988 tomato crop. The 1988 rice
crop is currently under production on expanded hectarage.
While the project has been officially completed, the coop
members will continue to benefit from management training at

nearby schemes. Following Africare's completion direct
project assistance cooperative menbers procured additional
pumping equipment and expanded production to over 90
hectares of rice.

N'Dame Lo Irrigated Agriculture

Description: Assistance to 92 village women in the start-up of
dry-season gardening on a 5 ha site. Africare is providing

funds for wells, agricultural inputs, technical and business
advisory support.

Budgei: $56,564
Status; The project site was moved after an initial delay when

ground water at the original site was deemed inadequate for

irrigated agriculture. 10 wells were completed with 30
basins at the new site. The group has successfully grown 2

hectres of potatoes, and is now in the process of initiating
a rainey season vegetable crop. The emphasis for the
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remainder of the project will be on marketing, literacy, and
financial management.

Saam N'Jaay Animal Fattening

Description: The project is aimed at increasing the income of a
village youth group through investment in livestock, feed
and shelters, technical and enterprise management
assistance.

Budget: $8,075Status: Direct project assistance is largely completed with
animals and supplies for the first cycle having been
purchased and a record-keeping system set up. The firstfattening cycle was undertaken with unimpressive results.
Lack of respect for feeding schedules and variable market
demand contributed to this poor performance.

Dieynaba Cisse Agroforestry

Description: Assistance to a young men's group in the Kaolack
region of Senegal to establish a 2 ha. irrigated perimeter
and invest in inputs for the production of vegetables and
tree crops.

Budget: $4,487
Status: Project completed. Africare will continue to monitor theproject and provide technical support as needed.

Diamweli Agroforestry

Description: Provision for financial and technical assistance for
the development of six hectares of irrigated vegetable
gardens and orchards for three young men's groups in the
Koalack region.

Budoet: $19,076
Status: Project completed. Awaiting final report.

Thies Region Fruit and Vegetable

Description: To support the self-help efforts of one women's and
one men's group from two villages in the Thies Region by
expanding and improving 2 ha of garden plots.

Budget: $54,590
Status: Direct project assistance is completed. Mid-term

evaluators felt that while the women were enthusiastic and
markets for their produce were available, the project was along way from being self-sustainable at that time. The team
also felt that GOS technical support had been weak. Thesegroups will continue to benefit from Africare training and
technical support.
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Richard Toll Irrigated Rice

Description: To enable a women's group of Richard Toll (SenegalRiver) to develop a 50 ha. rice irrigation scheme. Technical
and management assistance.

i dg _t: $81,763
Status: A complication with land tenure resulted in a situationwhereby the women of Richard Toll II shared a 50 hectareplot with the villagers of Kassak sud. A total of 60hectares of rice has been cultivated and harvested withintensive managerial and literacy training still underway.

Kassak Sud Irrigated Rice Production

Description: To assist a village group in the area of Ross-Bethio to develop and rehabilitate a fifty ha. irrigated
rice farm, and improve management skills.

Bd.geL: $88,000Status: Completed topographical studies, currently installingirrigation infrastucture, providing cooperative andmanagement training. Procurement of agricultural inputs for
first campaign completed.

Ziguinchor Agricultural Training:

DescriPtion: To enable three producer groups in the villages ofDjikomol, Diaken Diola, and Essaout realize economically
viable production of vegetables, poultry, and fruit.Technical and management assistance.

Budget,- $81,000
Status: Infrastructure development at the site, including landgrading, canal preparation, and the installation of waterdiversion structures is now underway. The group hasreceived intensive managerial training over the last four

months and will begin planting soon.

MALI

Three new projects were added to the Mali agribusiness
portfolio, bringing the total to five.

Ouolo Ouolo Irrigated Agriculture

Description: Construction of a stone dam to retain water
primarily for onion production for 50 gardeners.

Bude: $50,709
Status: The second phase of dam construction consisting
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primarily of locally contributed labor has been completed. The
introduction of the dam has allowed the villagers to cultivate
two crops per year and increase the area under cultivation by 1
hectare to 2.5 hectares. Efforts are underway to transfer
responsability for financial recordkeeping from the Africare
employeed Project Coordinator to the Cooperative leaders.

Yame Irrigated Agriculture

Description: As with the above project, construction of a stone
dam allowing the villagers of Yame to cultivate a 2 hectare
vegetable garden two times per year.

B $55,000
Status: The project recently received funding and is now in

the first stage of implementation. The project accord has
been signed and villagers are now collecting the rocks to be
used in the construction of the dam.

Dioro Irrigated Vegetable Production

Description: To intensively develop four hectares of land for
vegetable production of the Village Organization ("Ton") of
Dioro near Segou.

Budget: $73,694
Status: A credit and record-keeping system has been established

for the village group, the irrigation system is in place.
The results of the last agricultural campaign were
encouraging but intensive management training of "Ton"
leaders will be required from the Malian Agribusiness
Training Officer in order to assure sustinability once the
project is completed next year.

Zelini Gardens

Description: Assisting a woman's cooperative in the village of
Zelini establish a 1/2 hectare vegetable garden. Assistance

is to include the installation of a wide diameter well, the
provision of agricultural inputs, and training.

Budget: $7,000
Status: Currently in the-start up phase with the well depth

reaching 11.5 meters with 1.5 meters of standing water.

Djitoumou Honey

Description: Assistance to a cooperative that is currently
engaged in the processing and marketing of honey and wax.
Procurement of simple processing equipment and training in
marketing.

B $5,000
Status: Currently in the start up phase. A project coordinator

has been hired and processing equipment has been procured.
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NIGER

An additional project was funded under the agribusiness
program in Niger this year, bringing the total to three. Again
the development of two large scale projects has prevented more
intensive focus on agribusiness programming.

Diffa Department: Dia, Geskerou, Garoua

Description: Production of food and cash crops through
intensified irrigation and water storage from the seasonal
Komadougou River.

Budget: $182,405
Status: Project entering second season of production. More than

200 hectares were cultivated this year with barley, peppers
and a variety of other vegetables. Yields were projected to
be excellent by field staff, but final statistics on revenue
were not available as of the last report from the field.

Farak Animal Production

Description: To assist a group of Tuareg women to increase the
productivity of their sheep herds in the Agadez region, and
to provide technical and management assistance.

Budget: S56,325
Status: Direct project assistance has been completed. Despite

well construction problems at the outset two wells have been
completed. The ram fattening enterprise never fully
succeeded due to a lack of coordination by project
participants and inclement weather. Ewes have produced 101
lambs since the projects start with milk production
relatively low (almost all is being processed into cheese
for sale to the local markets).

Magar ia

Description: Assist farmers from 5 villages to cultivate a 15
hectare vegetable garden. Assistance will include the
installation of 30 wells and 60 basins, the provision of
agricultural inputs, and training.

Budget: $162,000
Status: Currently in the start up phase with well construction

underway.
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V. MANAGEMENT: REVIEW AND ANALYSIS OF HEADQUARTER/SUPPORT
FUNCTIONS

The Agribusiness Strategy conference provided an opportunity

for all participants to review the original program guidelines
and discuss various agribusiness programming issues of importance

for the remaining two years of the program and beyond. Because

very few of the original project personnel are directly involved
in the final two years of the programmng, the strategy meeting
served to orient many of the new participants and provide a forum
where participatory planning fostered a sense that those present

are stakeholders in the project's success. A final Agribusiness

conference is scheduled for March 1990 to provide the opportunity

for all program staff to formally assess progress made to date

and plan for Africare's future interventions in the promotion of

small scale agribusinesses. Either Dakaz, Senegal or Bamako,

Mali are the tenative sites for this three day meeting.

Country Representatives and Regional Agribusiness
Specialists have primary responsibility for the analysis,

design, and trackiny of projects in their countries and regions.

It was envisioned that in the second phase of the program the

Agribusiness Training Officer's greatest impact would be in the

area of project monitoring. It has become increasingly clear

that this new staff configuration will facilitate the

Representatives and Specialists in many of their other duties.

One example of the increased support expected from the training

officers is the collection of various types of preliminary

baseline information for project development. This greatly

enhances the capability of the five country programs to produce

economically sound and timely project proposals. In the process

of fulfilling their primary responsabilities as trainers, the

Agribusiness Training Officers are also transfering valuable

skills to Africare's other field-based staff. The Senegalese

agribusiness team has developed an effective means of helping

farming enterprises prepare for r- ricultural campaigns. This
training methodology essentially entails walking all the key
players through their respective roles in a mock agricultural
campaign. The Agribusiness Program Manager pays close attention

to the structuring of each countries Agribusiness training

program assuring that every effort is made to provide the

necessary technical and logistical support.

Independent of the agribusiness program Africare has recently

created an Office of Major Donar Relations. This three person

team is in the process of expanding Africare's donar base to
include those large corporations and foundations interested in

African development. Agribusiness intends to target specific

proposal packages to large American agribusiness companies who

have shown an interest in promoting small scale private
enterprises abroad.
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In the realm of development education Africare's Agribusiness
Program Manager has spoken to various audiences (ie. high
schools, business associations) describing where support for
small income generating enterprises fits into the multitude of
development priorities.
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VI. FINANCIAL ANALYSIS

1. Financial Overview. The Project Financial Overview and PVO
Organizational Overview are appended as Annexes A and B.

2. Expenditure Analysis. Expenditures during the fourth year of
this program declined after the increased spending in the third
year. During this past year the level of direct project
programming dropped, but as projects developed during the third
and fourth years are implemented it is anticipated that this
level will increase significantly over the next year and beyond,
with the larger portion of expenditures coming from privately
raised funds. It should be noted that the possibility exists
that a portion of those monies representing USAID's matching
obligation will have to be extended past the end of project (EOP)
date. An analysis of the funding requirements of those projects
requiring funding past July 31, 1990 will be undertaken and a
Unfunded Extension Request will be submitted to FVA/PVC well
before the EOP.

3. Letter of Credit. Drawdowns of Africare's letter of credit
are conducted on a bi-weekly basis corresponding to its employee
pay schedule, and in anticipation of program expenditures. These
drawdowns are summarized on a monthly basis on the Federal Cash
Transaction Report (SF-272), and they are reconciled on a
quarterly basis through the Financial Status Report (SF-269).
During this fourth year slower than anticipated drawdowns are
explained by Phase II's prolonged start-up period. Nevertheless
in the fifth year actual drawdowns are expected to reach
programed levels .

4. Fund Raising. Fund-raising for the matching element of this
program follows Africare's overall strategy for raising money on
most small- and medium-scale projects. Africare recognizes a
preference on the part of private donor institutions to fund
specific projects rather than to provide general support. Thus
Africare has concentrated its efforts in raising matching funds
through direct appeals for the support of specific agribusiness
projects. Under this strategy, after a project has been appraised
and approved by the Washington-based Development Team, and a
recommendation made for inclusion of the project under the
agribusiness program, the proposal is usually submitted to one or
more potential donors for funding. With Africare's newly created
Office of Major Donar Relations soliciting funding from
corporations and foundations the submission of larger
agribusiness projects will be greatly encouraged. If immediate
funding cannot be secured Africare will occasionally forward fund
particicular projects whose implementation dates are of a time
sensitive nature (ie. well construction to be initiated before
the onset of the seasonal rains). In some cases, particularly in
Southern Africa, Africare is able to supplement its direct appeal
funds with blocked local curreiacy contributed by U.S.
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corporations. In the last project year Africare's Agribusiness
program has succesfully solicited funding from variousmultilateral donar agencies such as the European Development Fund
and the World Bank.

5. Match Status. At the end of the fourth year, Africare wasapproximately $195,908 in expenditures behind the anticipated
matching level of $400,080. This is not considered a problem asby the end of the third project year, Africare had rAjoi inexcess of $800,000. It is expected that this matching shortfallwill be quickly compensated for during the project's fifth year.It is anticipated that privately funded project cost willconstitute the greater part of expenditures to bring total
program expenditures up those anticipated in the projectproposal. Africare will closely monitor private spending levelsin the last project year and report to AID any significant
developments.

VII. LESSONS LEARNED AND LONG TERM PROJECT IMPLICATIONS

This section, by necessity, will recapitulate and build upon
the same section of the previous annual report to FVA/PVC. Theissues which were emerging at that time for the most part remainsalient after an additional year of programming.

1. Costs and Benefits. An additional year of experience hasborn out the concern that only the most conservative scenarios
possible be used in the cost benefit analysis of specificprojects funded under the program. As was pointed out previously,while we have made provision in our analyses for less thanoptimal revenue streams, there has been a tendency tounderestimate the cost stream of a project due to enterpriseinefficiency during the start-up phase. This observation wasconfirmed in the report of the Evaluation Team. During theStrategy Conference it is interesting to note that various
members of the Africare staff voiced concerns over theagribusiness financial analysis spreadsheet format (an example
is found in Annex K). Serveral participants questioned theobjectivity of such an analysis given its dependency upon so many
variables and assumptions. It was acknowledged that theseassumptions must be carefully scrutinized and be presented inboth a best case, as well as in a less than optimal net benefitscenario. In order to get a better picture of the income
stream for individual project participants all project proposalsnow include estimates of yearly increases in farmers' income andfood production over the life of the project.

2. Institution Building. We suggested in the last report thatdirect building of local institutions (except of the enterprises
and cooperatives we are working with) is largely outside thescope of this program. Except in an indirect way (working in
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collaboration with local government technical services and
institutions), we have opted to work directly in strengthening
the capabilities of the enterprise operators we are providing
support to. This is a less cost intensive approach from our point
of view, and direct project assistance satisfies our desire to
establish strong and lasting relationships between African groups
and donor groups in the U.S. Nevertheless in Zambia, Zimbabwe,
and Senegal, the Agribusiness program has collaborated with
certain indiginous institutions who possess on-the-ground
capabilities. Support to these local institutions usually
involves the joint coordination of the various training
components of larger projects. It has been Africare's experience
that this type of collaboration should be limited to the domain
of training. Projects where direct project implementation has
been contracted to a third party have had mixed results.

3. Sustainability. The past year has reinforced our concern
that at the project level financial feasibility assessment should
not be taken as the monolithic predictor of project success and
sustainability. Management skill of group leaders would, from our
own experience, be the single most important factor leading to
project sustainability (with the assumption that financial,
market, regulatory, materials, labor, and other requirements are
met). Consequently we have changed the focus during the second
phase of this program to training and technical support. We have
made provision for intensified training and the addition of a
local hire specialists to coordinate in-country training. Once
the Monitoring and Evaluation System recently developed for the
Agribusiness Program is in place, the data necessary to assess
the performance, social impact, and potential sustainability of
project activities will be more assured.

It has become apparent that many of the agribusiness operators
view their business efforts solely as a means of earning a
certain sum of money. It has also been observed that once an
operation's revenue stream is perceived as being satisfactory,
these entrepreneurs are then unwilling to invest the additional
labor or capital necessary to guarantee the enterprises continued
success. As this represents a fundamental question of
priorities, more thought should be given to identifying and
expanding upon those business principles which are relevant in
the African context. Another impedement the program has
encountered has been the early departure of many of the
enterprises skilled managers. In several cases recently trained
project participants leave the agribusinesses for other
opportunities without first identifying and training other
members capable of assuming the same responsabilities.
Africare's policy requiring that all training workshops include
participation by both the responsible member d his assistant is
now being enforced more rigerously.

At the program level, project staff continue to make every
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effort to assure that the program's methodology is fully
understood by Africare staff in the field and at headquarters.
This should be viewed as an ongoing task particularly given the
number of Africare personnel without backgrounds in business or
economics. Great strides have already been made in this regard
but clearly other Africare countries supporting income generating
projects could benefit from this type of orientation.

4. Benefit Distribution. It is an interesting aspect of the
design of this project that the features that most assure
equitable benefit distribution also contribute to the riskiness
of the enterprises sponsored and thus to their sustainability.
Africare has always been committed to working with small groups
of farmers in the rural areas. This philosophy is carried into
the design and implementation of this program. Whereas the least
risk to project success would be incurred working in urban areas
with sole proprietors (because of lower cost and availability of
technical support, and because of the eliminated need for group
coordination in management and decision-making), Africare has
sought to work only with rural groups. This assures optimal
benefit distribution, but as we have learned involves higher
costs in the requirement for closer project monitoring and
training. In the case of women, direct participation is not the
only means by which they benefit. In all cases where food is
produced and where agricultural production increases are
realized, women benefit directly from improved nutrition to
beneficiary families.
5. Local Participation. As indicated previously, local
participation is a prerequisite for Africare assistance to any
project funded under any of our programs. It has been Africare's
experience that the motivation for women to actively participate
all of the project's activities often depends on whether they are
in a majority and/or have control of local management.

6. Leadership Development. Although it was suggested in the
last report that leadership development is largely outside the
scope of this program, this proved to be a controversal issue at
the Agribusiness Strategy Conference. It is becoming
increasingly apparent that the presence of strong leadership is
oftentimes the critical determinant of whether a project proves
successful or not. In future interventions under this program,
some supplementary training to expand the depth of leadership
capability within beneficiary groups will be attempted. One
lesson gleaned from training sessions to date is that in the
event that workshops are located some distance from the project
site, women are the least likely project participants to attend.
This is due in large part to the interference training causes in
fulfilling the roles and responsabilities traditionally placed on
women. On-site training has been empasized in this second
phase so that training sessions can be attended equally by women
participants.
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7. Innovation and Technology Transfer.

a. In-House. Africare has acknowledged the need to increase
the amount of information exchange among 'ountry offices and
between the field and headquarters on developments in the area oftechnology transfer. This currently takes place informally at the
regional level through incidental staff travel to neighboringposts. The Agribusiness Program Manager has also served as an
internal resource person on available intermediate technology.Regular regional and even continent-wide meetings such as the
Agribusiness seminars held in 1987 and 1988 are an important
means of disseminating recent developments in this area.

b. Inter-project Communication. Africare's efforts to
stimulate formal and informal interaction between project
participants have begun to bear fruit. Formal workshops and and
technical field days have encouraged the establishment ofinformal networks of small operators involved in similar
enterprises. In Zambia inter-project visits of grain milloperators facilitated the development of an improved bookkeeping
system.

c. Host Country Technical Staff. Africare ha- 3xperienced
mixed results when project technical assistance is solicited fromlocal technical agencies and technology units. In very few cases
are these local institutions adequately staffed or budgeted toprovide the intensive technical follow-up that a new enterprise
needs. While this implies a serious obstacle to long termsustainability of technical assistance to small projects in each
of these countries, it is unfortunately not within Africare'smandate or resource capability to address this inadequacy of
locally available technical assistance, except in an informalcapacity. It is critical for each Africare Country Representative
to keep all relevant host country agencies well informed as toAgribusiness interventions in their respective sectors. In
Zimbabwe an Agribusiness newsletter will be published once every
two months detailing project activities.

d. Short Term Technical Assistance. During the first phase
of the program Africare has found that in-house and local
technicians, however well experienced, cannot have a grounding inthe full spectrum of technical areas required by small scaleagribusinesses. We have elected to fill in the gaps with short
term consultancies wherever possible from local consultants.Possibilities now exist to recruit advisors from the
International Executive Service Corps (IESC) to provide a
diagnosis type of assessment concerning particular enterprises or
activities. The IESC is composed of highly skilled U.S.executives and technical advisors willing to share their years ofexperience with businesses in the developing nations.
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8. Policy Implications. Even after four years of Agribusiness
programming it is still too early to make a definitive statement
concerning the impact of policy reform in the five African
countries in question. While the trend towards the increased
liberalization of the individual economies continues, the pace is
irregular and the resources dedicated to promoting such measures
insufficient. Nevertheless the encouragement of private sector
development in the rural areas has become an important part of
the political agenda in most of these countries with programs
such as the Matching Grant possibly serving as a model for future
initiatives.

9. Collaboration/Networking with Other Agencies. Africare
encourages the sharing of information, and at times the poolirg
of resources with other international agencies and organizations
with common objectives. The different distribution of
international organizations within each country and the varying
approacches of each of our representatives influences the extent
and quality of this interaction. Nonetheless Africare remains
active in local and international consortia of PVO's and
development agencies. Additionally,. in countries where the Peace
corps is active, we have found that collaboration with the
individual volunteers in the management and supervision of
specific projects has been quite productive, particularly in
Senegal and Mali.

10. Replication Potential. Because this program does not
constitute a major departure from the normal programming
procedures under which Africare operates, it could be easily
replicated by any organization seeking to enhance the quality of
its programming in small-scale rural enterprise development. At
the project implementation level proven project designs have been
developed which are viable and easily modified to the local
conditions.

VIII. RECOMMENDATIONS

I. Project Leadership. As found above in section VII, 2. and 6.
the programs current focus on managment training has been a
positive development which should be more fully incorporated into
any future enhancement designs. Africare must continually assess
whether or not this emphasis on training results in a noticeable
increase in profitable and self-sustaining enterprises.

2. Country and Local Leadership. There is a need for greater
investment of resources in the support of small-scale
agribusiness. Areas requiring such attention include the
management training of small entrepreneurs, the provision of
informantion on business and technological opportunities in-
country and the development of credit windows intended to fund
small rural enterprises with limited collateral. With the
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understanding that policy reform is a long term process, we also
encourage host countries to review the scope of policy reform
measures to ensure that they are consistently and uniformly
conceived and implemented.

3. Donors. In order to assist Africare to expand its successes
in Agribusiness programming and pursue new areas of rural credit,
a third phase of the program is now in the early stages of
development. During the third phase Africare will expand on its
success in project development and beneficiary training by adding
new countries to the Agribusiness portfolio. In addition to the
geographic expansion, Africare will attempt to select an
appropriate delivery mechanism for the promotion of micro-credit
to small entrepreneurs. Such programs offer enormous potential
for improving rural incomes and encouraging the mobilization of
savings. A more complete discussion paper is currently being
prepared for FVA/PVC's review and comments.
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ANNEX A
FINANCIAL PROFILE OF PROJECT
YEAR I

A. BUDGETED VERSUS ACTUAL EXPENDITURES

AID PVO

Project Elements Budget Expend Bud, Expend

Direct Program Costs
- Procurement 147,000 $19,243 $2,1 .1! $45,000
- Construction

Program Management
- Staff Personnel $52,080 $54,982 s20,550 $30,000
- Travel $29,650 $7,294 110,085 $2,50
- Training 1150 $399 t0 $0
- Other Direct $2,066 $8,000

Evaluation $0 $0

Indirect Costs $28,091 $19,196 $45,612 $18,600

$156,971 $103,180 $279,748 $104,100

B, SOURCES OF PROJECT FUNDS (EXPENDITURES)

AID Hatching Grant $103,181
PVO Private Cash $96,100
Host Government Contrib, $8,000

Total $207,281



ANNEX
FINANCIAL PROFILE OF PROJECT
YEAR 2

A, BUDGETED VERSUS ACTUAL EXPENDITURES

AID PVO

Project Elements Budget Expend Budget Expend

Direct Program Costs
- Procurement $110.000 $86,397 $145,180 $125,000
- Construction

Program Hanagement
- Staff Personnel $62,496 $74,933 $14,485 $37,000
- Travel $35,650 $41,990 $9,213 $2,500
- Training 11,650 $10,890 $0 $0
- Other Direct $5,715 $8,000

Evaluation

Indirect Costs $41,227 $51,196 $36,685 $39,480

-----------. -.--------- ............ ......------

$251,023 $271,121 $205,563 $211,980

B. SOURCES OF PROJECT FUNDS (EXPENDTURES)

AID Hatching Grant $271,120
PVO Private Cash $203,980
Host Government Contrib, $8,000

Tota--48,10
Total $483,100



ANNEX A
FINANCIAL PROFILE OF PROJECT
YEAR 3

A. BUDGETED VERSUS ACTUAL EXPENDITURES

AID PVO

Project Elements Budget Expend Budget Expend

Direct Program Costs
- Procurement $114,000 165,341 $145,140 167,682
- Construction $21,562 $80,410

Program Hanagement
- Staff Personnel $64,319 $35,129 $16,689 134,909
- Travel $39,172 $70,781 38,414 $68,741
- Training $11,650 i11,930) $0 $990
- Other Direct $14,152 ($8,463)

Evaluation $35,250 $30,000

Indirect Costs $47,573 $75,335 $34,280 $46,260

-- ----------- ----------- ----------- -----------
3311,964 $310,370 $204,523 $290,529

E. SOURCES OF PROJECT FUNDS (EXPENDITURES)

AID Hatching Grant $310,370
PVO Private Cash $290,529

Total $600,899



ANNEX A

FINANCIAL PROFILE OF PROJECT

YEAR 4

A. BUDGETED VERSUS ACTUAL EXPENDITURES

AID PVO

Project Elements Budget Expend * Budget Expend

Direct Program Costs
- Procurement $133,843 $76,272 S262,478 $32,110

- Construction $23,676 $9,827

Program Management
- Staff Personnel $106,180 $101,009 $11,388 $15,773

- Travel $48,517 $96,905 $5,333 $23,081

- Tra:ning $34,099 S3.472 $64,201 $1.834

- Other Direct $8,935 $67,123

Evaluation $0 $25,664

Indirect Costs $77,358 $92,686 $56.680 $54,424

------ ------------ ----------- ----------- -------

$399,997 $428,620 $400,080 $204,172

B. SOURCES OF PROJECT FUNDS (EXPENDITURES)

AID Matching Grant $428,620

PVO Private Cash $204,172

Total $632,792

* Projected through July 31, 1989.



4NNEX A

FINANCIAL PROFILE OF PROJECT
YEAR 5

A. BUDGETED VERSUS ACTUAL EXPENDITURES

AID PVO

Project Elements Budget Expend Budget Expend

Direct Program Costs
- Procurement $125,000 $254,000
- Construction

Program Hanagement
- Staff Personnel $136,305 $12,723
- Travel $30,917 $65,701
- Training $35,349 $5,:33
- Other Direct

Evaluation $19,750

Indirect Costs $78,388 $63,664

$425,709 $401,421

B. SOURCES OF PROJECT FUNDS (EXPECTED)

AID Hatching Grant $425,709
PVO Private Cash $401,421

Total $827,130

Note: The Year 5 funding estimate per the Pipeline Analysis is $423,373
and $680,554 for AID and Africare, respectively, The ycariy budgets
per this report represent the initial estimates at the beginning
represent of the project, The funding estimates per the Pipeline
Analysis the amounts required ts satisfy the grant obligations based
upon the actual expeiiditures through July 31, 1989.



ANNEX A
FINANCIAL PROFILE OF PROJECT
LIFE OF PROJECT

A. BUDGETED VERSUS ACTUAL EXPENDITURES

AID PVO

Project Elements Budget Expend Budget Expend

Direct Program Costs
- Procurement $529,843 $345,858 $1,010,299 $709,792
- Construction $45,238 $90,237

Program Management
- Staff Personnel $421,380 $381,316 $75,835 1153,605
- Travel $173,906 $327,550 $98,746 $130,122
- Training $91,898 $16,793 $69,534 $4,675
- Other Direct $41,064 $112,419

Evaluation 5,000 $55,664

Indirect Costs $272,637 $332,181 $236,921 $290,485

$1,545,664 $1,545,664 $1,491,335 $1,491,335

B. SOURCES OF PROJECT FUNDS (EXPECTED)

AID Hatching Grant $1,545,664
PVO Private Cash $1,491,335

Total $3,036,999



ANNEX B
AFRICARE FINANCIAL PROFILE

1986 1987 1988 1989 (est) 1990 (est)
A. Program Expenditures

Small Project Grants 8.355,836 11.327.656 10,495,541 5.000,000 8,480,000
Program Management 2,061,257 2,668,670 2,576,961 2,300.000 2,400,000

Indirect 'osts t

10,417.093 13,996,326 13,072,502 10,300,000 10,880,000

Indirect costs are included in global expense figures. AID approved rates are

currently 32.41% for Level I expenditures and 16.21% for Level II

- 1987 1988 1989 (est) 1990 (est)
B. Sources of Funds

AID Matching Grant 104,000 270,000 310,000 429,000 426,000
Private
- Cash 5,336,286 3.491,728 2,233,721 2.896,122 2.896,122
- In-Kind 1,078,443 2,126,318 2,278,873

Host and Other Government 316,281 161,820 6c,029 103,878 103,878
Other AID Grants 3,436,229 7,062,814 7,705,333 7,451,000 7,454,000
Other USG 220,535 220,786 174,204

10,491,774 13,333,466 12,768,160 10,880,000 10,880,000
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PVO PROJECT REO.TING INFORMATION 0MB No. 04123OS1
Eiirution Date: 03/31159

ON AID SUPPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY
PVO Type Project Number

Appropriation L.vel

Country Code Fund Type Technical Code

Project Orfrocr Key 1 Key 2

PROJECT INFORMATION (PRIMARY)
Name of organization Grant/Contract Number

Africare PDC-0266-G-SS-5068-00
Start Date (MMDDI/Y) End DTe MMAEVDIYY) AID Project Officer's Name

DAigit 1. 1985 [July 31, 1990 1Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SOCO)

FY AMOUNT FY AMOUNT

1986 2 0 1989 4001987 230 1990 400
1 88 1 U __

Activity De'-.iption

Under this program Africare has received a Matching Grant of $1,520,000 to complement
$1,462,335 of privately raised funds over five years for the support of small scale agri-
business in five countries: Senegal, Mali, Niger, Zambia and Zimbabwe. Under the grant,
Regional and Washington-base Agribusiness Specialists assist Africare Country Represantatives
in the assessment, design and implementation of small-scale agribusiness projects and they
coordinate technical and management assistance to agribusiness project holders. The con-
centration of the second phase of the program is on a management training, with the hiring
of an Agribusiness Training Officer for each Country. While funds are provided as grants
to small groups, the grant stipulates the formation of revolving credit funds and the main-
tenance of locally acceptable business records to ensure sustainability and creditworthiness
beyond the period of direct assistance.

St atus

The project started its fourth year on August 1, 1988. As of June 30, 1989, a total
of 28 projects have been funded under the program supporting activities including primary
crop production, livestock raising and fattening, produce transport and food processing.
Among program highlights was the development of crop production notebooks for participating
farmers allowing for the recording of key financial and operating data. A regional Seminar
was conducted in Blantyre, Malawi bringing together agribusiness project holders and an
Agribusiness Strategy Conference was held in Washington, D.C. with all of the Agribusiness
staff in attendance. Both meetings provided participants with an opportunity to exchange
ideas and discuss common problems. An external evaluation of the program was conducted and
submitted to AID on October 15, 1988.

Cou ntry COUNTRY INFORMATION (SECONDARY)

Location in Country (Region, Dii rict, Villa/ge

Africawide Mali, Niger, Senegal, Zambia,

PVO Repreientative's Name Zimbabwe

Christopher Brady, Agribusiness Program Manager Local Counterpart/Host Country Agency

YEAR-.--... COUNTRY FUNDING INFORMATION ($000)
Y AD S1 9 8 6 -- --- ---- --

1 0 3 1 9 8 9 _ --- ---- ---_ _
D S 14 62713INKIND_ "--- 104212. 291 204 -

LOCAL 2 0 7
T T L " mum- 601 633

.o A "



PVO PROJECT REORTING INiFORATION OMB No. 0412-050PVO ROJCT qE._O~qINGINFRMA IONExpiration Date: 03/31/89ON AID SUPPORTED PVO PROJECTS

FO OFFICIAL USE ONLY
PVO Type Project Numbcr

Appropriation L cvr

Country Code Fund Type Technical Code

Project Offccr Key I Key 2

PROJECT INFORMATION (PRIMARY)
Nameo 0rzation Grant/Contract Number

Africare PDC-0266-G-SS-5068-00
Sta Date (MMAVD/YY/ End Data (MMAyDDyY AID Project Officer's Name

-i 1.1985 July 31, 1990 Magerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (S000)

FY AMOUNT FY AMOUNT
1297 30 1990 400

18 8
L o : 4._

Activity Description

Assistance to five cooperatives seeking to start grain milling
enterprises in rural areas. Four cooperatives have already been
selected on the basis of good oraganization and management, and of
commercial feasibility in each location. Management and technical
assistance.

Status

While the final project site has yet to be identified, four mills
have been delivered. Initial training in mill operation and maintenance
is completed with bookkeeping and management assistance ongoing. An
intensive 3 day workshop was held at the Institute of Agricultural
Engineering in May 1989 with all project participants present.

Country COUNTRY INFORMATION (SECONDARY)
Zimbabwe: Location in Country (Region, District, Village)

Cooperative Maize Mills Country-wide
PVO Represontativo', Name

Michael Countee Local Counterpart/Host Country Agency

Ministry of Co-ops
YEAR 84 C-OUNTRY FUNDING INFORMATION ($000
AID S _ _1 8 1990n -

VINKIND ----------

LOCAL ------.._ TOTAL " - .S 5



PVO PROJECT REORTING INFORMATION OMB No. 0412-05Z
Expiration Date: 03/31M8ON AID SUPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY
PVO Type Project Numnbr

Appropriation Ie.vel

Country Code Fund Type Technical Code

Project Officcr Key I Key 2

PROJECT INFORMATION (PRIMARY)Name of Organiz ion Grant/Contract Number
Africare |PDC-0266-G-SS-5068-00

Staug se t/D/yy End Dat IMMuDDlYY) AID Project Officer's NameAugust 1, 1985 1 July 31, 1990 Marguerite Potee, FVA/PVCAID OBLIGATION BY AID-FY (SO03
FY AMOUNT FY AMOUNT

1-8-6- 2 1989 _ 400
1987 230 400
1988 260

LOS
Activity Descrption

An income generating pilot project designed to develop and
disseminate local skills in animal husbandry to 3 consecutive cycles
of 30 commercial farmers in Manicaland Province. Construction and
stocking of three sites with 45 commercial and 45 communal cattle to
be fattened using maize and other improved feeds.

Status

In the start up phase with construction at the pen sites complete
and cattle purchases anticipated for July of this year. Technical and
managerial training already taking place.

COUNTRY INFORMATION (SECONDARY)
Zimbabwe : Locat~on in Country (Region, -Disricr, Village) ----

Buhera Cattle Fattening
Manicaland Province

Micha l Co nteeLocal CounterparilHost Country Agency

Agritex
COUNTRY FUNDING INFORMATION (SO0O)

AR 1989 1990
AID $ 2
PVO S -]_ 29
INKINO___ 

__

LO CA L ._._.._.....

TOA. 14 29



PVO PROJECT REPORTING INFORMATION OMB No. G412-05Z,
Expiration Date: 03/31/893ON AID SUPPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY
IVO Type Project Number

Appropriation Lcvi

Country Code Fund Type Tcchnic Code

Project Officer Key I Key 2

PROJECT INFORMATION (PRIMARY)
NameofOr Grant/Contract Number
Africare PDC-0266-G-SS-5068-00
Start Date (M IDD/YY) fEnd Data WMDD Y)M AID Project Officer's Name

A1igust 1. 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID.FY ($000)

FY AMOUNT FY AMOUNT
1986 I2 0 1989 400

- 1987 230 1990 400

1 88
Activity Description

Assistance to a woman's cooperative in the start-up of a milling
operation. Technical and management assistance.

Status

Construction of milling house is underway with delivery of mill
scheduled for August 1989. Initial training in the operation and
maintenance of the mill has taken place and attention to the management
of the enterprise is ongoing.

Country COUNTRY INFORMATION (SECONDARY)

Zimbabwe: Location in Country (Region, District, Villagel

Zama Zama Mill Chiduku Homeland
PVO Represontativo', Name

Local Counterpart/Host Country Agency
Michael Counteee Mnsr fC-pMinistry of Co-ops

YEAR COUNTRY FUNDING INFORMATION ($0001
AI Iq 1990

-O 79-. INKIN O3

.. LOCAL

T 0T AL ',W00 3 
1,.... i ;. dh3



PVO PROJECT 9EpORTING INFORMATION OMB No. 0412-05ZO
Expiration Date: 03/31f89ON AID SUPPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY
PVO TypC Project Number

Appropriation Lcvel

Country Code Fund Typc Tcchnical Code

Project Officer Key L Key 2

PROJECT INFORMATION (PRIMARY)
Name oforga zaton Grant/Contract Number

Africare IPDC-0266-G-SS-5068-00
Start Data (MMDD/yyJ End Da IMM DD/YY AID Project Officer' Name

August 1, 1985 July 31, 1990Marguerite Potee, FVA/PVCAID OBLIGATION BY AID-FY (SOOI
FY AMOUNT FY AMOUNT

1986 230 1989
1987 230400
1988 230_9_9__40

LOP 60,r260
Activity Oscription

To provide a medium weight vehicle to Tasangana Cooperative to
address the transportation bottle-nect existing in the Hurungwe/Karoi
area of Zimbabwe. The Cooperative mill serve the transport needs of
area Cooperatives and individual farmers.

Status

While direct project assistance is completed, this project will
continue to receive particular attention to management training speci-
fically in the area of record keeping.

Countr COUNTRY INFORMATION (SECONDARY)

Zimbabwe: Location in Country (Region, District, Village)
Tasangana Transport Cooperative Hurungwe/Karoi

PVO Representative's Name
Local Counterpart/Host Country AgencyMichael Countee
OCCZIM

COUNTRY FUNDING INFORMATION (SO00)YEAR 19
A ID $ ------------

PVO $ -----------
___

IN K IN D --- -- 52-.-5 2 .5
LOCAL
TO T A L "'; r . ... ... .•..._I



PVO PROJECT REOR9TING IFORMATION OMB No. G412-0530
Expration Date: 033189

ON AID SUPPORTED PVO PROJECTS
FOR OFFICIAL USE ONLY

PVO Type Project Number

Appropriation

Country Code Fund Type Tcchnica Code

Project Officer Key I Key 2

PROJECT INFORMATION (PRIMARY)
Name of Org.:iztion Grant/Contract Number

Africare PDC-0266-G-SS-5068-00
Start Date (MMDD/YY) End Data (MMAIT)DD ) AID Project Officer' Name

Aliglust 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SO00)

FY AMOUNT FY AMOUNT
1986 230 1989 400
1987 230 1990 400

-- 1988 1)
LOP

Activity Description

Provision of agricultural inputs on a credit basis to Zuvarabuda

Cooperative to create a revolving fund.

Status

The Cooperative produced per crops of maize and cotton during the
1987-88 season with poor 1988-89 yields. Revenues sufficient to meet
recurrent costs and repay ZD 7,000 to Africare's revolving credit fund

which will help finance other emergent groups interested in similar

projects.

Country COUNTRY INFORMATION (SECONDARY)

Zimbabwe: Location in Country (Region. Digrict, Village)

Zuvarabuda Agricultural Co-op Hurungwe
PVO RePrantativo'i Name Local Counterpart/ Hoit Country Agency

Michael Countee Ministry of Co-ops

YEAR COUNTRY FUNDING INFORMATION ($SOM)19889 99
AID S$1 891 9

IN -IND 92 18 -
LOCAL

... 9 218 =



PVO PROJECT REORTING INFORMATION OM No. D:2oso
ON AID SUPPORTED PVO PROJECTS E3orudon Date: 03/31(89

FOX OFFICIAL USE ONLY
PVO Type Project Number

Appropriation Level

Country Code Fund Typc rcchnic Code

Project Officer Key I Key 2

PROJECT INFORMATION (PRIMARY)Name If Oraniztion Grant/Contract Number
Africare PDC-0266-G-SS-5068-00

Start Date (AMDD/YY) En Data (AMADtD/Y) I AID Project Officer's Name

Ags. 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (M000)

FY AMOUNT FY AMOUNT
1986 _.230 1989 400
1987 230 1990 400
1988 2 I I

LOP
Activity Descrilmion

Assistance to the Co-operative of the Murombe Resettlement Scheme
in the construction of an existing piggery, purchase of feed, medicines
and initial breeding stock for the project. Technical and management
assistance.

Stalus

Direct project assistance complete with continued management
training provided by Africare's Agribusiness Training Officer. The
Ministry of Cooperatives recently recognized the group as a registered,
cooperative.

Country COUNTRY INFORMATION (SECONDARY)
Zimbabwe: Location in Country (Region, Distrct, Village)
Murombe Piggery Musengezi
PVO Repee~ielNm
Mi h e R e o un,~ti ame Local Counterpart/Host Country Agency
Michael Countee
-- __OCCZIM, Agritex

YEAC NTRY FUNDING INFORMATION _$0001AID S R 1987
V O F - .Ur

INKIND

LOCAL

.. ._ T O T A L 
-4.5

... 1.5 1. 6.5 t'



PVO PROJECT REPORTING INFORMATION OMB No. C12-0:0
ON AID SUPORTED PVO PROJECTS Expiration Date: 03/311 89

FOR OFFICIAl USE ONLY
PVO TypeProjcct Number

Appropriation LcV1

Country Code Fund Type Tcdhnica Code

OKey I Key 2

Name of Organzation PROJECT INFORMATION (PRIMARY)
a f Orga~r Grant/Contract Number
Africare PDC-0266-G-SS-5068-00

Start D'ae (MM/DD/YY) End Data (MMDD/YY) AID Project Officer's Name
August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY (SO00)
FY AMOUNT FY AMOUNT

.1986 2 1989 00
-1Q87 23040 

___1988 1_60 400
LOP 60 

_!._-_2Activity Oe ipt ion

Designed to be implemented in two phases, to work with a Women's
Cooperative by providing a herd of 22 breeding sows and installing the
infrastructure necessary for proper hygiene and piggery operations and
to provide training in bookkeeping and business management.

Status

Direct project assistance is completed. Group continues to benefit
from technical assistance provided by Agritex (GOZ agricultural extension
service) and from management training provided by Africare.

Country COUNTRY INFORMATION (SECONDARY)Z imbabwe : Location in Country (Region, District, Village)

Bedza Kusema Piggery
Masvingo

Micha l Co ntreLocal Count erpart/Host Country Agency

19COUNTRY FUNDING INF'VR ATO - - 00
YEAR 19 RM TO ±SO87

8I

AID 198 --. 9z88P VO$ -
IN KIND ---- 82

LOCAL ------------

TOTAL -=-

.. 3 2



PVO PROJECT REORTING INFORMATION 0MB No. 0412/530
ON AID SUPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY
PVO Type Projcct Number

Appropriation Level

Country Code Fund Type rcchnical Code

Projct Officer Key Key 2

PROJECT INFORMATION (PRIMARY)
Name o O zation 

Grant/Contract NumberAfricare PDC-0266-G-SS-5068-00
t st 1,1e985 EMi-1- --;Jlyi IMM 1990 AID ProjectOfficer's NameAugust 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVCAID OBLIGATION BY AID-FY ($000)

FY AMOUNT FY AMOUNT
1986 230 1989 .400
1987 230 ____ 400
1988 230____400

LOP 60%117_6
Activity De ripti on

Construction of a boundary fence, one year's lease of a tractor, and
the upgrading of the record keeping system, for the Chioneso Farming Co-
operative society near Mutare. This is intended to lead to improve use
of the land granted by the Government in 1983, increased production and
improved management skills, and ultimately, enhanced credit worthiness.

Status

Direct project assistance completed. From evaluation report: "The
results of the 1987 plantings have confirmed the anticipated effect of
the installation of the fencing. Of 24 ha. planted in maize, 14.5 ha
yielded very good results. Overall 508 bags were sent to the (Grain
Marketing Board) and 168 bags were retained for local consumption. The
total 676 bags represents a doubling of the results for the 1986
planting .... (With the increased yields experienced during 1987, it is
very likely that the cooperative will be able to pay for tractor services
in subsequent years)."

CouCOT TUNTRY INFORMATION (SECONDARY)Zimbabwe : Location in Country lRegion District, Village) -----

Chioneso Cooperative Project Mtr
PVO Repr0ntve Nm

Micha l Co nteeLocal Count erparilHost Country Agency

OCCZIM, Agritex

YEAR 986 COUNTRY FUNDING INFORMATION ($O0)
YEAR 1986

A ID S -- ----------

PV$ 140Pvo 1"-'------- -"-_-
IN K IN----------"--

_ _ _ _ L O C A L -- " -- --- - - -- ----- --- -- -TOTAL 0

T T-- 14 0 oI I



PVO PROJECT REORTING INFORMATION OMB No. 0412-OS
Expiration Date: 03/31/89ON AID SUPPORTED PVO PROJECTS

FOt OFFICIAL USE ONLY
O TyPC Project Nunbr

Appropriation Le-ml

Countr Code 
Fu--n._...Fund Type Tcchnical Code

Projct O ffaccr Kcy I Key 2

PROJECT INFORMATION (PRIMARY)Name f rganiztn Grant/Contract Number
Africare PDC-0266-G-SS-5068-00

Start Date (A4MfDD/y) End Date AMM O/DDYY AID Project Officer's Name

August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY ($000)

FY AMOUNT FY AMOUNT1986 2 1989 A00
1 7230 )ll400

19884
LOP 60

Activity Description

To assist a group of 27 farmers enter into the production of
sunflower seeds in conjunction with the operation of the two small-scale
oil presses for sale on local markets. Training will include extension
in sunflower production maintenance of equipment and business management.

Status

In the start up phase. Two Bielenburg presses have been tested on
site with excellent results after minor modifications. Agricultural
inputs have been delivered and farmers anticipate favorable sunflower
harvests.

Counr C UTRY INFORMATION (SECONDARY)
Zambia : Location in Country {Region, District, Village/
Makowa Sunflower Project

NO npresnt~tve'sEastern Province
McDonald Homer Local Counterpart/Host Counry Agency

Kowani Association

COU5 FUNDING INFORMATION ($000)ADR 19 88 1989 -_ __
AO $S - - -- - - - --------
INKIND 2. 6.5

.... LOCAL--'--...........-
TOT A L A-N

216.5 7't



PVO PROJECT REPORTING INFORMATION OMB No. 0412-0530
Expiration Date: 03/318

ON AID SUPPORTED PVO PROJECTS
FOR OFFICIAL USE ONLY

PVO Type Project Number

Appropriation Lel

Country Code Fund Type Technical Code

Project Ofricer Key I Key 2

PROJECT INFORMATION (PRIMARY)
Name of Organization Grant/Contract Number
Africare PDC-0266-G-SS-5068-00

Start Date (MAIMDD/Y) End Data (MMIV/YY) AID Project Officer's Name
August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY ($000)

FYi AMOUNT FY AMOUNT
1986 I230 19891987 230 lqg 400
1988 n60

LOP" 
60-q,Activity Description

Assistance to 500 small-scale farmers in the Lake Kariba area to
reestablish their livelihood in the wake of dislocations caused by war
and commercial development. The project will support farmer's groups
with improved extension services, credit, agricultural inputs and
marketing.

Status

The first in a series of seminars in management and technical
training has taken place. Awaiting reimbursements to Africare extension
of credit facilities for seasonal agricultural purchases. Embarking on
the construction of improved storage facilities.

Country COUNTRY INFORMATION (SECONDARY)

Zambia : Location in Country (Region. District, Village)

Gwembe Valley Agric. Project Southern Province
PVO Repretontative- Name Local Counterpart/Host Country Agency

-. flnnpl Homer Ministry of Agriculture
YEA 0OUNTRY FUNDING INFORMATION ($000)

--- NKIN D- S- .7 50

LOCAL

TOTAL . 4059.7 50 ..-



PVO PROJECT REOR9TIG INFOR;7ATION OMB No. O-4120.5O5
Expiration Date: 03/31f89ON AID SUPPORTED PVO PROJECTS

FO OFFICIAL USE ONLY
PVO Type Project N ubr

A ppropriatio n L c%-cl

Country Code Fund Type technical Code

Projcct Offcer Key, Kcy 2

Name ofo ration PROJECT INFORMATION (PRIMARY)Nmo "janGrant/Contmct Number

Africare PDC-0266-G-SS-5068-00
Start D'e (JMM/DD/Yyy End Date (M /Yy) A AID Project Officer's Ntime

August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SO00)

FY AMOUNT FY AMOUNT

1986 1989 _00
1987 230 400
1988 230____00

LOP 4 :lp,7 60 
____

Activit y Description

To establish a revolving Ivan fund through Village Industry Services
(a local PVO) to assist 8 small-scale farmer groups - primarily women -
operate maize milling enterprises. Assistance includes loans for
machinery and operating expenses, and training in mill operation and
management.

Status

Direct project assistance is largely completed with an average loan
recuperation rate of 87%. VIS has provided management training with
Africare's Zambian staff monitorng the program closely and assisting
VIS to prepare follow-up training courses which focus on machine
maintenance and management.

COUNTRY INFORMATION (SECONDARY)

Zambia: Location in Country (Region, District, Village)

VIS Maize Mills
PVO Representative', Name Countrywide

Local Counterpart/Host Country Agency

McDonald Homer
Village Industry Services

CO NTRY FUNDING INFORMATION ($000)
AID S 1---l987 1988
AIDS 62.5
PVO S 

________

INKIND

LOCAL _-------

TOTAL 621..- 62.5 19.5



PVO PROJECT REPORTING N FOXATION OMB No. "412-05LOPVOPR JETRExpiration Date. 33/ON AID SUPORTED PVO PROJECTS
9Oa OFFICIAL USE ONLYPVO Type Project Number

Appropriation Level

Country Code Fund Type Tcchnical Code

Project Oirkc Key I Key 2

PROJECT INFORMATION (PRIMARY)Nameof Organation Grant/Contract Number
Africare PDC-0266-G-SS-5068-00

Start Date ( "M/DDy/Y) EndD M D1Yy/ AID Proect Olficer's NaMe

August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SWOOO)

FY AMOUNT FY AMOUNT
1986 230 1989
1987 40230 _ 001 9 8 8 2 30_ 

_ _ _

10~ ~ 6 0 
__

Activity Decript I.n

To enable a women's group of Richard Toll develop a 50 Ha. rice
irrigation scheme. Technical and management assistance.

Status

After the first season a total of 60 hectares of rice has been
cultivated and harvested with managerial and literacy training still
underway.

Country COUNTRY INFORMATION ISECONDARY)
Senegal: 

Location in Country {Region. District, Village)
Richard Toll Irrigated Rice St. Louis

VO R ep reson ,tiv , N.ae Local Counterpart/Host Country Agency

Ellis Brown CER, SAED

YEAR COUNTRY FUNDING INFORMATION S000
AID S 1989 1990
PVO S 40
INKIND

LOCAL 4. .... 3 37
40



PVO PROJECT RE2ORTIN'G INFORMATION OMB No. 0412-0530
Expiration Date: 03131f89ON AID SUPPORTED PVO PROJECTS

FOR OFFICIAL USE ONLYPVO Type Project Number

Appropriation l

Country Code Fund Type Tcchnical Code

Projct off cer K y Key2

Name ofOanizcutson PROJECT INFORMATION (PRIMARY)NAmrie of] gGrant/Contract 
Number

Africare PDC-0266-G-SS-5068-00
Sart Date (MM/DD/Yyj End Data (MMIE DIYy) AID Project 0fice'N e

August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SO00)

FY AMOUNT FY AMOUNT
1986 2 1989-. --------- -- 1992_ _01 _87 230 400
1988 260 ----- _____ 1_400

LOP 7
Acivrty Des rption

To assist a village group in the area of Ross-Bethro to develop
and rehabilitate a 50 ha. irrigated rice farm, and improve management
skills.

Status

Completed topographical studies, currently installing irrigation
infrastructure, providing cooperative and management training.
Procurement of agricultural inputs for first campaign complete.

Country COUNTRY INFORMATION (SECONDARY)Senegal : Loration in Country (Region. Ditrict, Village)

Kassak Sud Irrigated Rice Production StLoi
PVO e~rsenativ', ameLocal 

COunterpart/Host Country Agency

111's Brown SER, SAED

YEAR COUNTRY FUNDING INFORMATION ($000}
AID $ __ 1990
-PVO $

3N N '17 i0

LOCAL



PVO PROJECT 9EpORTING INFORMATION OMB No. 04122-05
Expiration Date: 03/31/89ON AID SUPPORTED PVO PROJECTS

FOa OFFICIAL USE ONLYPVO Type Projct Number

Appropriation L. ml

Country Code Fund Type Technical Code

Project ofricer Key Key 2

Nameof Organization PROJECT INFORMATION (PRIMARY)
m 1 Grant/Contract NumberAfricare PDC-0266-G-SS-5068-00

Tau Da (MDY 18 Jay MDDY0) AID Project Officer's NameAugust 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SOOO)FY AMOUNT FY AMOUNT

86 1989 ._A00
1 187 230 --- 400 ___1988 60

LOP 19
Activty Description

Assistance to a young men's group in the Kaolack region of
Senegal to establish an irrigation perimeter and invest in inputs
for the production of vegetables and tree crops in a 2 ha. garden.
Technical and management assistance provided.

Status

Project completed. Africare will continue to monitor the project
and provide technical support as needed.

COUNTRY INFORMATION (SECONDARY)
Senegal : Locatbon in Country (Region, District, Village)

Dieynaba Cisse Agroforestry KaolackPVO flepre,.otutive', Name

Local CounterparlHost Country Agency

Ellis Brown
Centres d'Expansion Rurale

YEA A COUNTRY FUNDING INFORMATION ($000)A R $ 1987 8 "---'----
AID S8

PVQ S
N3.61

LOCAL ------------

TOTAL 3.6 IZ



PVO PROJECT REpORTING INFORMATION 0MB No. e032. 131
ON AID SUPPORTED PVO PROJECTS

FOR OFFICIAL USE ONLY
PVO Type Project Number

Appropriation Lvcwl

Country Code Fund Type rechnical Code

Project Offcer Key I Key 2

PROJECT INFORMATION (PRIMARY)Name of Organifrion Grant/Contrac" Number
Africare I PDC-0266-G-SS-5068-00
Saugs 1, 1985I July 31,a 1990DIM AID Project OflicerasNarneAugust , 1985 July 31, 1990 arguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY ($0001
FY AMOUNT FY AMOUNT1986 2 1989 400

23087 2- 400
1988 ?60 91 40

LOP ':'p,6
Activity Description

The Rehabilitation of existing 47 ha. of irrigated rice and thedevelopment of and an additional 5 ha. vegetable and fruit garden for
a cooperative of 306 on the Senegal River in the St. Louis region.
Africare is providing support in the form of equipment, infrastructure
and financial and management training in collaboration with local
Senegalese services.

Status

All infrastructure and training were completed in FY86. The groupnetted approximately $12,000 from its 1977 rice crop and $18,000 fromits 1988 tomato crop. The 1988 rice crop is currently under production
on expanded hectarge. While the project has been officially completed,the coop members will continue to benefit from management training at
nearby schemes.

COUNTRY INFORMATION (SECONDARY)

Senegal: Location in Country (Region. District, Village)

Thiaar Rice and Vegetable ProductionPVO St. Louis
Local Cunterpart/Host Country Agency

-Ellis Brown Centre d'Expansion Rurale
YEAR -_0ONTRY FUNDING INFORMATION ($000)
A ID S$ -. - _ 8 A "7 1 988_ - -
PVo$ S1. 14.7"
INKINU -- - ----

_. LOCAL

_ _ T..OTAL,'"
.. . 35 11.8 1 14.7



PVO PROJECT REOR9TING NFORMATION OMB No. 0412.0SZO
ON AID SUFPORTED PVO PROJECTS Exir,,ion Date: 03131(89

FO OFFICIAl USE ONLY
VO Type Project Numbcr

Appropriation 
Level

Coun try Code - nicaP Cod e

Project Officr 
Ky Kcy--

rganizatPROJECT INFORMATION (PRIMARY)Africare o Grant/Contract Number

PDC-0266-G-SS-5068-00
Start Date (AJM1VD1YYj n aa141WV1Y AID Project Officer's NamneJuly 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY (__ O0)
--. AMOUNT FY AMOUNT

186 23 981 723 0 1989
1 9 8 8 2 6 0 4 0 0 --

LOP26
Activity Description

To enable three produces groups in the villages of Djikomol,Diaken, Diola, and Essaout realize economically viable production ofvegetable, poultry and fruit. Technical and management assistance.

Stalt

Infrastructure development at the site, including landgrading, canal preparation and the installation of water diversionstructures is now underway. Intensive managerial training is
ongoing.

Country COUNTRY INFORMA____TION (SECONDARY)Senegal : Locatbon in Country (Region, District, Village) ---
Ziguinchor Agricultural Training

PV0 F-- 1Pren tv,,N m Zigiunchor Region

LOWa Counterpart//Host Country Agency_1lis Brown Centres d'Expansion Rurale

YEAR COUNTRY FUNDING INFORMATION ($ 000_AI S 1989 1990 1991

AID S

INKIND . 8_______
LOCAL -------- ._418
TOTAL L



PVO PROJECT 1EORTING INFORMATION MB No. 0412-05:0
Expiration [0ate: 03/31f89ON AID SUPPORTED PVO PROJECTS

FOt OFFICIAL USE ONLYPVO Type 
Project Number

Appropriation 
Level

Country Code 
Fund Typ Tenical Code

Project Ofice Key tKcy "2

PROJECT INFORMATION (PRIMARY)Name of O riation Grant/Contract Number
Africare PDC-0266-G-SS-5068-00

Start Date (MMDDYy) E"-'nd 0 e MAbVO'Vy) AID Project Officer's Name

August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC
AID OBLIGATION By AID-FI ISO0o1

AMU FY AMOUNT

7 230 400

Activity Description

Provision for financial and technical assistance for the developmentof six hectares of irrigated vegetable gardens and orchards for three
men's groups in the Kaolack region.

Status

Project completed. Awaiting final report.

Country COUNTRY INFORMATION (SECONDARY)
Senegal : Location in Country (Region, District, Village)
Diamweli Agroforestry 

alc
PVO eprentatva'sNameLocal 

Counterpart/Host Country Agency

Eli BCentres 
d'Expansion Rurales

YEAR COUNTRY FUNING IATION I$000)
AID $

INKIND -_-5-- - -0
LO CA L

-" 8 .5 1 .



PVO PROJECT 'EORTING INFORMATION OMB No. CA1250PVOPOJEC .9 . jTIExpiration Date: 03/31f89ON AID SUPPORTED PVO PROJECTS
FOR OFFICIAL USE ONLY

PVO Type Project Nurnber

Appropriation Level

Country Code Fund Type rechnical Code

Project Ofer Key I Key 2

PROJECT INFORMATION (PRIMARY)
Name of ria Grant/Contract Number
Africare IPDC-0266-G-SS-5068-00

Start a tM~f/DJYy End Data IMMffJDItYj IDPoetOfcrsN m
August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY (SO00)
FYAMOUNT IFY A MO UNT198.6 230 1989 

_4.001987 230 1
1988 1 ___40

LOP 260
Activity Description

Support the self-help efforts of groups from two villages in the
Thies Region by expanding and ameliorating the villagers' two hectare
vegetable gardens.

Status

This project is largely completed. Mid-term evaluators felt thatwhile the women were enthusiastic and markets for their produce wereavailable, the project was a long way from being self-sustainable atthat time. The team also felt that GOS technical support had been weak.These groups will continue to benefit from Africare training and technical
support.

Country COUNTRY INFORMATION ISECONDARY)
Senegal: Loc.aton in Country (Region, District, Village)
Thies Region Fruit and Vegetable Thies

Local Counterpart/Host Country Agency

Ellis Brown
Ellis Brown Centres d'Expansion Rurales

EARCOUNTRY FUNDING INFORMATION 00
AID S ----
PVO s - --3._ -f
INKIND -- --------

LOCA L

TOT L . -- 33.8 26. 5



PVO PROJECT REPORTING INFORMATION 0MB No. O4t2-OS03
ON AID SUPPORTED PVO PROJECTS exiruron Date: 03/31/5g

FOR OFFICIAL USE ONLY
PVO Type Project Number

Appropriation

CountF Co 
und Type 'cchncal Code

Project O ficr 
Key I Key 2

PROJECT INFORMATION (PRIMARY)Name of Oranization 
Grant/Contract Number
fcPDC-0266-G-SS-5068-00

Start Date MM DD/1yY End Date (MMDD/YM) AID Project Officer's NameAugust 1, 1985 July 31, 1990 ma rguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SOQO}FY AMOUNT FY AMOUNT

86 23 1989/ 8723__40
1988 230 

400A O 1988t, 
260

Activity Description

The project is aimed at increasing the income of a village youthgroup through investment in livestock, feed and shelters, technical
and enterprise management assistance.

Status

Initial animals and supplies have been purchased and a record-keeping system set up. The first fattening cycle has been undertaken.
Awaiting results.

Country 
COUNTRY INFORMATION SECONDARY)

Senegal :Locaton 
in Country (Region, District, Village)

Saam N'Jaay Animal Fattening Thies
PVO Repre ontativall Name

Local Counterpart/Host Country Agency

Ellis Brown Centres d'Expansi.on Rurale
YEAR COUTRY FUNDING IFORMATION (000.AID S - 88" -------

PVO S

INKIND "--

... LOCAL

._._TOTAL .... --- -.. --------.__ . 8 _ !



PVO PROJECT REPORTING INFORMATION OMB No. 041205,0
ON AID SUPPORTED PVO PROJECTS Expiration Dte: O/31M

?VO Type 'OR OFFICIAL USE ONLY
Project Nunbcr

Appropriation

Country Code 
Fund Type rcchnical Code

Project Of FerKeyI 
Ky2

PROJECT INFORMATION (PRIMARY)Name of Organization 
Grant/Contract NumberAfricare PDC-0266-G-SS-5068-00

Start Date (MMD/Yy) End 0at(MMADD/Yy) AID Project Officer's Name
August 1, 1985 July 31, 1990 MIDrouerte

Marguerite Potee, FVA/PVC
AID OBLIGATION BY AID-FY (SO00IFY AMOUNT FY AMOUNT

1988 
9 9 A1 87 23 198 nOO

198400

Activit Description

Assistance to to 80 village women in the start-up of dry-seasongardening on a 5 ha. site. Africare is providing funds for wells,agricultural inputs, technical and business advisory services.

Status

The project site was moved after an initial delay when groundwater at the original site was deemed inadequate for irrigated agri-culture, 10 wells were completed with 30 basins at the new site. Thegroup has successfully grown 2 ha. of potatoes, and is now in the processof initiating a rainy season vegetable crop.

CountryCOUNTRY INFORMATION (SECONDARY)
Senegal: 

Location in Country (Region, District, Village)N'Dame - 20 Irrigated Agriculture ThiesPVO Repreientative'i Name

Local Counterpart/Host Country Agency
Ellis Brown-- __Centres d'Expansion Rurale

YEAR COUNTRY FUNDING INFORMATION ($000)
AID s 88
PVO S 2, 5N1- 

-.--_5._._4_.,. LOCAL 3 4



PVO PROJECT REORTING INFORMATION OMB No. 0412.05X
ON AID SUPPORTED PVO PROJECTS Expiraion Date: 03/31f89

PVO Type FOR OFFIC!AL USE ONLY
Project Number

Appropriation

Country Code Fund Type Technical Code

Project Officer
Keyl Key 2

N14me Of Organization PROJECT INFORMATION (PRIMARY)Na f ria on Grant/Contract Number

Start Dat (MMUD/yj PDC-0266-G-SS-5068-00
August 1, 1985 July 1e 1MMD9Y0 - AID Project Olficer's Name-Auly 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY (SOO0)986 AMOUNT FY AMOUNT

86IA 230 1989 -07 230 400 ______

LOP 60 _-__ _ _ 400
Activity Description

To intensively develop four hectares of land for vegetable production
of the Village Organization ("Ton") of Dioro near Segou.

Status

.A credit and record-keeping system has been established for
the village group, and the irrigation system is in place. The results
of the last agricultural campaign were encouraging but intensive manage-
ment training of "Ton" leader is a continuing need.

Counry CUNTRY INFORMATION (SECONDARY)

Mali : Locaton in Country (Region, District, Village)

Dioro Irrigated Vegetable Production
PV O R ep real niti e'l N a men D i o r o

Local Counterpart/Holt Country Agency

-Daniel Gerber Ministry of Agriculture & Comm. Development

YEAR 8 _C0UNTRY FUNDING INFORMATION (Sz000AID8$ 1989
Pvo $ 3- -3 '3 --------- 6_7 .7 - -- --
INKIN " - -- -- - --

_ LOCAL
.._TOTAL .29 367•7



PVO PROJECT REPORTING INFORMATION OMB No. G412-OSZOExpiration Date: 03131(89ON AID SUPPORTED PVO PROJECTS

FOa OFFICIAL USE ONLY
PVO Type Project Number

Appropriation LeVe

Country Code Fund Type rcchnical Code

Project Ofrcr Key I Key 2

PROJECT INFORMATION (PRIMARY)
Name of Organizaton GrantlContract Number
Africare PDC-0266-G-SS-5068-00

Start Date (A44DDfYY) End Date (MMDD/YY) AID Project Officer's Name
August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID-FY ($000)
FY AMOUNT FY AMOUNT

1986 230- 1989
1187 400S 1988 230 ______1988 19 0

- 60
Activity Description

Assisting a women's cooperative in the village of Zelini establish
a 1/? hectare vegetable garden. Assistance includes the installation
of a wide diameter well, the provision of agricultural inputs, and

training.

Status

Currently in start-up phase with the well depth reaching
11.5 meters.

Country COUNTRY INFORMATION (SECONDARY)

Mali: Location in Country lRegion, District, Village)

Zelini Gardens
PVO Repreontative', Name Oueles sebougou

Local Counterpart/Host Country Agency

Daniel Gerber
Ministry of Agriculture & Cmn. Developiment

YEAR COUNTRY FUNDING INFORMATION ($000)

AID S -- _ -- ---- - -- --

PVO $

INKIND 2.4
LOCAL

_ TOTAL 2.4 4.4.



PVO PROJECT REORTING INFORMATION 0MB No. O12-053
ON AID SUPPORTED PVO PROJECTS Exiration Date: 03/31/89

FOR OFFICIAL USE ONLY
PVO Type Project Number

Appropriation Lecl

Country Code Fund Type 'cchnical Code

Project Ofricer KeyI Key2

Name of Organization PROJECT INFORMATION (PRIMARY)
Namfrina Grant/Contract Number
Africare I PDC-0266-G-SS-5068-00

Start Date (A4MiDD/Yyl Etid Date (MM DIYYJ J AID Project Officer's Name
August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATION BY AID.FY ($000)
FY AMOUNT FY AMOUNT86 2 1989__0
1q87 230 1 98

1988 230._9.0__ 400
260

LOP :4
Activity De-icript 

ion

Assistance to a cooperative that is currently engaged in the
processing and marketing of honey and wax. Procurement of simple
processing equipment and training in marketing.

Status

Currently in the start-up phase. A project coordinator has
been hired and processing equipment has been procured.

Country COUNTRY INFORMATION (SECONDARY)

Mali: Location in Country lRegion, Disurict, Village)
Diitoumoti Honey Ouelessebougou

PV0 Representative's Name Local Counterpari/Host Country Agency

Daniel Gerber fMinistry of Agriculture & Comm. Development
YEAR COUNTRY FUNDING INFORMATION (SO00)
AID S _ 989 1990

PVO $

INKIND 4
LOCAL

TOTAL. 1=W-



PVO PROJECT REORTI'G INFORMATION OMB No. 0412-OSZO
ON AID SUPPORTED PVO PROJECTS Eqiraron Dte: o3131(Bg

PVO ypC FOX OFFiCIAL USE ONLY
Project Number

Appropriation

Country Code 
Fund Type r nica Code

Project officer .....

Name of Organizaition PROJECT INFORMATION (PRIMARY)Namfr a r 
Grant/Contrct NumberAfricare y p DC-0266-G-SS-5068-00Start Date (MM/Dyv) En~E-Daata IMMIDD/yyj AID Project Olficer's Name -August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

AID OBLIGATIONEBYAID-F '(00)FY AMOUNT FY AMOUNT
86 -216 1989 -108400

L OP *=:;'..,.

Activity Deic Ptio on 60

Construction of a stone dam to retain water primarily for
onion production for 50 gardeners.

Status

The second phase of dam construction (locally contributed labor)has been completed. The introduction of the dam has allowed thevillagers to cultivate 2 crops per year and increase the area under
cultivation by 1 ha. to 2.5 hectares.

Country COUNTRY INFORMATION (SECONDARY)

Mal}i: Locatoon in Country (Region. Ditricr, Village)Ouolu Ouolu Irrigated Agriculture
PVO Rpe ntivNa eMopti:

Dani l Ge berLocal Counterpari/Host Country Agency

-inistry of Agriculture & Ccmunity Developmn
YEAR COUNTRY FUNDING INFORMATION ($0001

A I D $ 1 W 1 9 8 8 8 9 _" - - - - --_ _ -
PVO 13 2

INK.IN-
LOCAL 25----12-



PVO PROJECT REORTING INFORMATION OMB No. o412-os
ON AID SUPPORTED PVO PROJECTS ExPirauton Date: 03/31,'8

PVOyPC FOa OF"r!IAL USE ONL'

Project Number

Appropriation Level

CFuntu Code Fund Type 'rvjncal Code

Project Orrcr Key I Key 2

Name 3f nizt PROJECT INFORMATION (PRIMARY)Africareo Grant/Contract Number
fr r ePDC-0266-G-SS-5068-00

Starn Da (MM/DD1Yy) En aaIMM DD/Yy) ,.ID Project Olficer'"s-' - Na '-we---

July 31, 1990 Marguerite Potee, FVA/PVCFY ----------- AID OBLIGATION BY AID-FY (SO00)

Y AMOUNT ]FY 
AMOUNT

._8 6 -------- 30 1 8
- - - 1,987 "230 _99 00AO

1988 400

Activity Oe-cription

Construction of a stone dam allowing the villagers of Yame to
cultivate a 2 ha. vegetable garden 2 times a year.

Status

Project recently received funding and is' currently in the first
stage of implementation. Project accord has been signed and villagers
are collecting rocks to be used in the construction of the dam.

Country COUNTRY INFORMATION (_SECONDARY)Mali : Location in Country (Region. District, Village)

Yame Irrigated Agriculture Mopti
PVO ReoreentAtive's Nme

DanielGerberLocal Count erparl /Host Country Agency

Daniel erber inistry of Agriculture & Ccammunity Devel.

_._YEAR OUTY FUNDING INFORMATION ($000)

AID S 1990 1991

PVO 3 -----

INKIND - - 5
LOCAL

TOTAL". "L- 5 40 i0 ---



PVO PROJECT 1E?,:OTIG INFORMATION OMB No. o412-o5
ON AID SUPIORTED PVO PROJECTS Expiration Dte: 03/31M89

PV Type FORt OFFICIAl USE ONLY
pProject Number

Appropriation

Country Codrchnic 
Code

r i c r - -- - -- -- -- -.

PROJECT INFORMATICN (PRIMARY)NAfricare 
Grant/Contract Number

Sartae PDC-0266-G-SS-5068-00
Auust 1, 1985 End Data MMA'DDYyj AID Project Officer's Name
:Au~gust 1, 1985 July 31, 1990 ML~eiePte V/V

M Marguerite Potee, FVA/PVC
FYAID 013 LIGATION BY AID-FY (QOFY19 AMOUNT FY AMOUNT

8--6 2398

-) 8 7 2_30 1989 AOO~.
. .-.-..-....-....... 2 3 0 - - - - - -- 4 0 0

1988-- - 400--- 26 400LOP
Activity Oescnption

Assist farmers from 5 villages to cultivate a 15 hectare
vegetable garden. Assistance includes the installation of
30 wells, and 60 basins, the provision of agricultural inputs
and training.

Status

Currently in the start-up phase with well construction
underway.

MCountry COUNTRY INFORMATION oSECONDARY)Niger : Location in Country {Re3ion. Dis trict, Village) -----

MagariaMardenin

Loca Counterparl/Host Country Agency

Paulete NiholsMinistry of Agriculture
YEAR . _COUNTRY FUN_DIN._.G I._NFO..RMATION ($000)

..... S. 29 4T62 24



PVO PROJECT EO,-ITIG INFORMATION OMB No. o412.0s5
ON AID SUPPORTED PVO PROJECTS E,, io, Ite: 03131/89

FOZ OFFICIAl USE ONLY
PVO Type Project Number

Appropriation

Country Code 
Fund ---c rcchna Code

Prj of 
.. .. .. Key Kc 2 -

PROJECT INFORMATION (PRIMARY)Name of Organizcaeon 
Grant/Contratc Number

Aus115de 
PDC-0266-G-SS-5068-00bJart 

3t1 (990 M MM V AID Project Officer'saNeAugust 1, 1985 July A31, 1990 Marguerite Potee, FVA/PVCAID OBLIGATION BY AID-FY (S000)
FY AMOUNT FY AMOUNT
1982

-- 87! 6 2 1989
1988 260 400LOS 2

Activity Description

To assist a group of Tuareg women to increase the productivityof their sheep herds in the Agadez region, and to provide technical
and management assistance.

Status

Direct project assistance has been completed. Despite wellconstruction problems at the onset two wells have been completed.
The ram fattening exercise never fully succeeded due to a lack ofcoordination by project participants and inclement weather. Milk
production is low with most being processed into cheese for sale in
local markets.

COUNTRY COUNTRY INFORMATION (SECONO ARY)Niger :• Locat 3n in Country (Region. District, Village)
Farak Animal Production Aae

LclCounterparii Host Country Agency
_Paulette Nichols Elevage

YEAR 8 COUNTRY FUNDING INFORMATION ($000
AID $ 10.6
PVo 5  1.
IN -IND-0- ----------

LOCAL-----------
TOT.L - . 20 10.6



PVO PROJECT RE2O3TING 1,NFORMATION OMB No. O412-OSO

ON AID SUPPORTED PVO PROJECTS Eiration Date: 0313189

FORt OFFICIAL USE ONLY
?VO Type Project Number

Appropriation Lcvl

Country Code Fund Typccinac Code

Proicct Officer K Key2

Namef Organiztion PROJECT INFORMATION (PRIMARY)Name fOiZ Grant/Contract Number

Africare PDC-0266-G-SS-5068-00
Start Date (M M/Y y) End Date (A AD/YY) AID Project Ofier's Name
August 1, 1985 July 31, 1990 Marguerite Potee, FVA/PVC

---------- AID OBLIGATION BY AID-FY (1WO0I
FY AMOUNT FY AMOUNT

--- 1986 230 1989" '-- 7 230 - 400
1988.. . 260

Activity ODae pt on

The construction of dikes, intake valves and canals to store
water from the seasonal Komadougou River in a reservoir to irrigate
dry season crops for three village co-operatives (this was originally
submitted as three separate projects, but was combined at the request
of the doncr for the purposes of administrative and implementation
economy).

Status

Project entering second season of production. More than 200
hectares were cultivat.ed this year with barley, peppers and a variety
of other vegetables. Zields were projected to be excellent by field
staff, but as harvests were not complete, final statistics on revenue
were not available as of the last report from the field.

Cu Ar COUNTRY OUNTRY INFORMATION (SECONDARY)Niger : Local )n in Country (Region, District, Village) -----

Aia, Gueskerou, Garoua
;v- 0-Diffa

Paulette Nichols Local unterpart/Host Country Agency

- Agricultural Engineering
YEAR CONTRY FUNDING INFR AIN(00

AID $ 7
PVOP V O $ ---------- "

INKIND 96.5 68
._.-- -- -- ---------------- -
LOCAL

TOTAL~~.[68/



Agribusiness Matching Grant Phage II Logical Frame Work
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICAT. MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

Increase locally sustainable, Rural per capita income GQvTsg ftr
private sector economic increases, supply of locally Governments of target
activity in rural areas of 5 produced agricultural primarly countries remain supportivAfrican countries, and secondary products of market incentives for

increases. agricultural production.

A. To develop, fund and 1. Estimated 15 agricultural Africare financial records Policy environment
implement Ip's in the IGP's funded at an average and summaries, conducive to AIGP projectagricul uraf sector while level of $74,000 each. development and success.
increasing total resources for
evelopment assistance by 2. $851,124 in private funds

combining public and private raised to match $811,794 USAID
resources, funds.

B. To provide agricultural 1. 150 participants have Program documentation. Africare technical staff
IGP's participants with project received basic training in IGP are sensitive to local
and business management skills management skills through ability to absorb new i'.fowhich will contribute to their wvrkshops and training visits. and tailor assistance tocreditworthiness and enable meet needs.
project sustainability and 2. Participants actively Reports from project
growth, and to make them aware incorporating management participants, site visits
of local resources available to principles learned from and technical follow-ups,
them for problem resolution, training in daily operations, end-of project evaluation.

C. Assist Africare to expand, 1. Africare field staff in Correspondence between Continuing interest in
strengthen and support field participating countries have headquarters and sound AIGP's within donor
programs.Assist in thorough understanding of participating field community.
professionalization, technical procedures for assessing offices, review of project
and management backstopping ia a.ricultural IGP's and all proposals submitted under
the area of agricultural income projects submitted have been program, end of project
generating projects. jas-.ssed following those evaluation.

guidelines.

2. Africare field staff in 5 Field reports, Averge field staff
participating countries have satisfaction of project turnover.
understanding of IGP management participants, end of
problems and can impact upon project evaluation.
the resolution of 75% without
central or regional IGP staff.

3. IGP programming guidelines Program review at end of Africare headquarters and

refined and simplified, and project. field staff ratify
become part of orientation and guidelines.
in-service training for all ag
sector program staff at
headquarters and in the field.



utputs Magoitude-QfQutp.ut auzuwiQusQL gbiiUg

Increased number of ag I. ortQy projects preliminarily Program records. No unanticipated
ector IGP proposals eligible screened at field level, interruptions in field

for private or AID funds under 
staffing.

proyram. 2. Seventeen proposals
developed at field level with
participants and local
government services.

3. Fifteen proposals approved
for funding by development
team.

4. Ten proposals funded by
private donors ($851,124); Five
proposals directly with USAID
funds ($811,794).

31. Country-wide business 1. One per country per year Program records. Participant motivation and
management workshops (10), four days per workshop, logistical ability to

25 participants (1000 participate in workshops.
person/days of training)

B2. Project-specific training 2. Three sessions per project Trainer reports,
sessions per year, 2 days per session, interviews with workshop

15 projects, 10 participants participants.
per project (2400 person days
of training)

B3. Project spot 3a. 6 visits per project per Field staff reports. Qualified local short tern
assistance/monitoring visits, year (in- country staff). technical assistance

3b. 2 visits per project per IGP coordinator reports. available.
year (IGP staff).

B4. Specialized technical 4a. One local consultant visit Consultant reports.
assistance (local consultants per project.
and gov't services) 4b. One specialized gov't Government service

service visit per project, reports.

Cl. Country representative/IGP 1. 5 reps, 5 local IGP Conference reports. Continuing field and
staff strategy conference trainers, 2 IGP regional headquarters commitment to
(beginning of project), coordinators, 3 regional improving programming of

directors. (3 days IGP's.
corresponding with Africare
rep's meeting)

C2. Revised, simplified IGP 2. 160 person hours in Program records.
guidelines, development, review and

headquarters/field
ratification.

'Ni



C3. End of project organization 3. 320 person hours in policy Program records. I
wide IGP programming policy, and strategy formulation.

Human Resources: Africare progress and

IGP Program Manager/Southern financial reports. All staff identified prior
Coordinator to commencement of phase

West and Central Coordinator II.
Country AIGP Trainers
Resident Representatives Funds for program
Regional Directors management available at
Local Hire Consultants start-up date.
Host Country Technicians
Field and Headquarters Materials available on

Support Staff time.

Management Resources:
International Travel and

Subsistence
In-Country Travel and

Subsistence
Technical Tools
Vehicles, Operation and

Maintenance

Material Resources (AIGP
Project Specific):

Capital Equipment
Operating Supplies and

Equipment
Revolving Credit



ANNEX E

DATE 18-Jul-89 PAGE 1

kR I CARE
LIST OF AID PROJECTS
AS OF JUNE 30, 1989

DOLLAR
S.NO. AID CONTRACT/GRANT NUMBER AFRICARE ACCT. NO. AUTHORIZATION

LETTER OF CREDIT PROJECTS

Closed or Expired Projects

1 AID/AFR-G-1525 2102/GEN SUPPORT GRANT $1,430,977.00
2 AID/07-5-677-A 2207/CH: WADIS RESET. $22,181.78
3 AID/OTR-7081 22-51-4101/GEN: PRE-ENHANCEKENT $131,789.00
4 AID/ASB-0000-G-SS-5127-00 2330/ET: EMERG. MED. TEAMS $109,302.00
5 AID/AFR-631-0510-G-00-530-00 23-08-4500/CAR: RUR. ENT. DESIGN $29,000.00
6 AID/677-0000-A-00-3173-00 23-09-4100/CH: ABECHE DESIGN S95,465.67
7 AID/677-000-G-00-3169 23-09-4501/CH: VEG. GARDEN $332,666.49
8 AID/677-0502-A-00-4013 23-09-4602/CH: ABECHE RUR. DEV. $2,904,534.00
9 AID/677-0000-G-00-3168-00 23-09-4603/CH: CHAD MECHIANIC $151,954.47
10 AID/683-0245-G-SH-0001 23-31-4603/NI: TARA PHASE II $742,598.21
11 AID/AFR-0422-G-SS-3071-00 23-34-4201/RW: NASHO RANGE MGMT $4,409,670.00
12 AID/649-0122-649-A-3030 24-39-4501/SO: JRP S772,153.00
13 AID/611-205-G-3019 25-47-4502/ZA: SMALL FARMER $329,458.00
14 AID/AFR-0204-A-00-1068-00 25-47-4504/ZA: CHAMA RICE $1,072,591.06
15 AID/ASB-000-G-SS-5088-00 26-04-4202/BF: FOOD FOR WORK $68,433.00
16 AID/PHA-G-1470 26-04-4601/BF: SIRD PROJ. $6,504,695.00
17 AID/688-0924-00-4035 26-26-4504/MA: ACT. PAYS. PH. 1 $481,115.98
18 AID/AFR-G-1690 26-35-4602/SE: REFOREST. II $169,015.17
19 AID/AFR-688-0225-A-00-5065-00 3035/MA: OLESSEBOUGOU T.C. $183,571.00
20 AID/AFR-G-226-G-S-1062-00 3400/MR: AGRIC. IRRIG. $437,031.09
21 AID/PHA-G-1186 3601/NI: TARA PHASE I $1,100,000.00
22 AID/620-0062-A-00-4078 4000/NA: FAMILY HEALTH 1 $334,613.00
23 AID/AFR-G-1468 6200/ZA: MAHEBA REFUGEE $1,000,000.00
24 AID/AFR-0421-G-SS-3067-00 7022/MERCK DRUG: AIR FREIGHT $66,967.22
25 AID/PDC-0230-G-SS-3148-00 702,1/DEV. EDUC. CONFERENCE $39,323.29
26 AID/AFR-0443-G-SS-99-2057-00 7550-57/GEN: DEV REL. GR. $1,032,000.00

Active or Ongoing Projects

27 AID/OTR-0701-G-SS-8242-00 22-51-4201/GEN: FOOD-F-DEV(PL-480) $1,215,899.00
28 AID/PDC-0266-G-SS-5068-00 22-51-4501/GN: AGRIBUS. MATCH. $1,120,000.00
29 AID/676-A-6020-(A-2) 23-08-4502/CA: RUR. ENT. DEV. $3,284,000.00
30 AID/AFR-0934-A-00-5031-00 23-09-4301/CH: ORAL REHYD. S350,000.00
31 AID/.AFR-0051-A-00-7056-00 23-09-4601/CH: OUDDAI RURAL DEV. $2,840,000.00
32 AID/683-026.4-G-SS-8052 23-31-4303/NI: CHILD SURVIVAL $770,000.00
33 AID/696-0110-G-00-8023 23-34-4601/RW: RUIENGERI CNSTRCTN $750,000.00
34 AID/649-G-702 24-39-4401/SO: BARI PROJ. $2,300,000.00
35 AID/AFR-612-G-5004 25-25-4501/MW9: RURAL ENTERPRISE $1,475,000.00
36 DAN-0000-G-SS-8180 25-29-4401/MO: SHALLOW WELLS $119,479.00
37 AID/PDC-0000-G-SS-8180-00 25-29-1601/MO: SOFALA FOOD/WATER $231,842.00
38 AID/,AFR-686-0266-G-SS-6007-00 26-04-4401/BF: YAT. WELL REHAB. S350,000.00
39 AID/686-0271-G-SS-6021 26-04-4402/BF: RUR. WATER DEV. $1,000,000.00



DATE 18-Jul-89 PAGE 2

SFRICARE
LIST OF AID PROJECTS
AS OF JUNE 30, 1989

DOLLAR
S.NO. AID CONTRACT/GRANT NUMBER AFRICARE ACCT. NO. AUTHORIZATION

40 AID/AFR-686-0934-G-00-5026-00 26-04-4501/BF: S.W. FORESTRY $1,000,000.00
41 AID/657-0510-A-00-9028 26-19-4502/GB: VOCATIONAL TRNNG DESIGN $93,020.00
42 AID/688-0252-G-00-8037 26-26-4301/MA: CHILD SURV./DIORO $981,586.00
43 AID/0000-G-SS-6013-00 26-26-4501/MA: ACT. PAYS. PH.2 $1,723,000.00
44 AID/AFR-698-0662-A-00-0004-00 26-32-4301/NA: FAMILY HEALTH 2 $502,883.00
45 AID/PDC-0517-A-6141-00 26-32-4302/NA: CHILD SURVIVAL $440,000.00
46 AID/620-A-0002 26-32-4303/NA: FAMILY HEALTH 3 $997,685.00
47 AID/62(-0421-A-00-7001-00 26-32-4304/NA: AIDS WORKSHOP $57,482.00

Total Letter of Credit Grants: $45,552,981.43

NON-LETTER OF CREDIT PROJECTS

Closed or Expired Projects

48 676-0510-C-4026-00 2140/CAR: POST HARVEST FOOD $10,549.00
49 624-0000-0-00-6036-00 2379/GM: FAMILY PLANNING $23,741.00
50 Bko-ADO-05-82 3010/MA: MECHANIC SUPERVISOR $65,762.00
51 DRU-2/84 3614/NI: TANOUT WELL $11,952.00
52 NIR-16-EQ-1-A 4001/NA: AVS: NIGERIA HEALTH II $592,392.00
53 649-0123 4794/SO: SOCIO-ECONOMIC STUDY $44,600.00
54 DRU-2/85 23-31-4201/NI: TANOUT FOOD FOR WORK $1,072,851.00
55 683-0208 23-31-4301/NI: RURAL HEALTH IMP. I & I $2,925,670.22
56 683-0208 23-31-4302/NI: COLD CHAIN PROJ $103,490.00
57 625-0209.83-1/85 23-31-4601/NI: UMBRELLA PROJECT DEV. $5,348.00
58 649-0123-S-00-6036-00 24-39-4101/SO: NRC ADVISOR $123,305.00
59 507-1025-b 26-04-4201/BF: SMALL SCALE FOOD $6,607.00
60 688-0220 26-26-4601/SAN FISHERIES PROJ. $311,430.00

Active or Ongoing Projects

61 899-950-)a-6126 22-51-4102/GEN: OCEAN FREIGHT $350,000.00
62 676-0016-A-00-4046-00 23-08-4501/CAR: VITA POST HARVEST FOOD $531,288.00
63 683-0246 23-31-4602/NI: NAMARI GOUNGOU FISHERY $124,474.00
64 625-0969-0-00-8019-00 26-07-4301/CV: FAMILY PLANNING $24,882.00
65 698-0462-0-00-8002-00 26-19-4301/GB: FAMILY PLANNING EQUIP. $24,805.00
66 682-0230 26-27-4301/MR: FAMILY PLANNING $56,277.18
67 620-0001-C-00-8018-00 26-32-4305/NA: PF: FAMILY HEALTH $1,064,819.00
68 685-0260 26-35-4601/SE: TC: KOALACK FORESTRY $868,462.71

Total Non-Letter of Credit Contracts/Grants: $8,342,705.11

GRAND TOTAL ALL AID PROJECTS GRANTS/CONTRACTS $53,895,686.54



ANNEX F

AGRIBUSINESS CONFERENCE AGENDA
September 26-30, 1988

MONDAY. SEPTEMBER 26

9:30 Welcome and Introductory Comments

9:45 Self- Introductions, Expectations, and Review of Agenda

10:00 Karen Poe, A.I.D.(FVA/PVC)-Matching Grant Program

10:30 Fred Eberhart, Program Mgr.- Program Review, Phase 1:*Activities
*Finance

11:00 Bob Bell, Summary of Program Evaluation

11:45 Lunch & Banking

1:15 Country Reports (15 minutes for each Rep)* Broad review of overall country program
* Past and current Agribusiness projects:

- Descriptions
- Strengths and weaknesses

* Projects in pipeline

2:30 Break

2:40 Critique of Phase 1 Agribusiness Program:
* Strengths and weaknesses

4:30 Discussion of Common Themes & Issues
*Lessons learned during Phase I
*Recommendatinns for Phase II

5:25 Progress/Agenda Review

TUESDAY, SEPTEMBER 27

9:30 Overview of Phase II(Presentation:F. Eberhart)
* New elements
* Budget breakout

10:00 Implementation of Recommendations Generated by
Participants(Presentation: F. Eberhart)

11:00 Break



11:10 Staff Support Configuration(15 min. Presentation by
F. Eberhart followed by panel discussion)* Resident Representatives

- Roles and responsibilities in agribusiness
program

* Regional Agribusiness Specialists
- Roles and responsibilities
- Scheduling visits

* Agribusiness Training Officers
- Roles and responsibilies
- Expected qualifications
- Level of logistical support (vehicles, training
materials, etc.)

* Consultants
- Guidelines and procedures for hiring

12:30 Lunch

1:00 Training (Presentation: M. Homer & J. Berman)* Guidelines for Project Specific Training
* Country-wide Management Workshops
* Consultants
* Discussion of Training and Extension Methods

3:00 Break

3:15 Project Finance & Admin.(Presentation: F. Eberhart
& C. Brady)
* Committments for phase II
* Sub-project Budgeting
* Allowable charges to project
* Procurement and AID Standard Provisions
* Project commodities
* Quarterly(Biannual?)Agribus. project submissions

5:00 Progress/Agenda Review

WEDNESDAY, SEPTEMBER 28

9:30 Reporting and Evaluation Overview
(Presentation: F. Eberhart)

* Review of Objectively Verifiable Indicators
* AID's Requirements
* Questions Outlined in Issues Paper

10:00 Interactive Design of Reporting/Monitoring System
(Presentation: J. Berman, C. Brady)

* Sub-Project Level
* Program Level

12:30 Lunch



Part I: List of Conference Participants

Africare:
C. Payne Lucas, Executive Director
Dr. Joseph Kennedy, Director of International DevelopmentFredrick Eberhart, Agribusiness Program Manager (Phase I)
Christopher Brady, Agribusiness Program Manager (Phase II)John D. Berman, Regional Agribusiness Specialist (West Africa)
McDonald Homer, Regional Agribusiness Specialist (Malawi)Ellis Brown, Country Representative (Senegal)
Daniel Gerber, Country Representative (Mali)Paulette Nichols, Country Representative (Niger)
Jordan Holtam, Country Representative (Zambia)Michael Counte, Country Representative (Zimbabwe)
Tyrone Gaston, Country Representative (Burkina Faso)Eldridge Gilbert Jr., Country Representative (Malawi)
Walter Williams, Country Representative (Guinea Bissau)
Con Manning, Administrative Assistant, Guinea
Clayton Davis, Administrative Assistant, Guinea Bissau

Robert Wilson, Regional Director (West Africa)
Alameda Harper, Regional Director (Central Africa)
Nadra Franklin, Assistant Program Manager, W. Africa
Sheila Wise, Assistant Program Manager, C. AfricaKevin Clements, Assistant Program Manager, S. AfricaAdam Berlow, Assistant Program Manager, E. Africa

Pamela Kirkland, Intern to Director of International Development
Blaine Pope, Crossroads Intern (Nigeria)
Jonathan Lewis, Crossroads Intern (Niger)

Melvin Foote, Director of Constituency Development
Elton King, Director of Management Services
Winifred Mixon, Comptroller
Jeff Gray, Assistant Director Management Services (Former Mali
Rep.)

U.S.A.I.D./Consultants:
Robert Bell, Management Consultant
Karen Poe, Deputy Director, U.S. AID-Office of Private and
Voluntary Cooperation
Franklin Moore, Program Officer, U.S. AID- Office of Private andVoluntary Cooperation (Former Regional Agribusiness Specialist,
Harare)



ANNEX G

The Agribusiness Training Program

This program will provide training to the project
participants at four levels.

1. National Workshops

* 2 workshops per country per year
* 4 days in duration
* focus on Business Management and Emk.-*pr4se

Enterprise Case Studies

2. Project Specific Workshops

* 4 workshops per project
* 3 days in duration
* focus on participants' obligations and

Business Basics

3. On-Going Technical Assistance

* As frequently as possible
* focus on reinforcing training provided under
Project Specific Workshops

4. Specialized Technical assistance

* When needed (up to 20 days consulting time
per country per year)

* focus on special technical problems at the
project level



The Agribusiness Training Program

Overview:

There will be four levels of training implemented during the
second phase of the Agribusiness. These include National Level
Workshops; Project Specific Workshops; Ongoing Technical
Training/Assistance; and Specialized Technical Assistance.

LEVEL 1

Description of Training

National Level Training Workshops will be conducted two times per
year in each of the five countries. These sessions will focus on
business management and agri-business project case-studies.

Purpose

The purpose of these National Level Training Workshops will be to
address themes of importance to all groups.

Methodology/Focus

a. The Ag Biz Trainers will present seminars on managerial and
technical topics including: amortization, accounting
practices, marketing etc.

b. The agribusiness trainers will prepare "case studies" based
on in-country agribusiness projects, and present these case
studies to the group. The Ag Biz trainer will present an
analysis of the case, and open up discussion to the
participants, who will be encouraged to present their
concerns and propose solutions.

Logistics

These may be the most difficult and expensive conferences as they
will entail transporting a large number of people to the conference
site. Ideally the conferences will be held in rural areas where there
is already a concentration of participants, and where the participantscan be lodged in the village. A budget for each of these conferences
will be prepared in advance by the Ag Biz Trainer and submitted to theRegional Ag Biz Specialist for approval. Each National Workshop is
programmed for four days.

/
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An alternative to holding one National Workshop is the
organization of several Regional Workshop. Should the national
approach prove unwieldy, the Ag Biz Trainer will meet with project
participants in the given regions. The content and format of the
workshops will be identical to the National Workshop.

Participants

a. Country Representative
b. Ag Biz Project Participants
c. Ag Biz Trainer
d. Regional Ag Biz Specialist/Program Manager (where possible)
e. Local Government officials/technicians.
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LEVEL 3

Description of Training

On-going Technical Assistance will be provided by the Ag Biz
Trainers over the life of the projects. This training differs from the
Project Specific Training described above essentially due to the
frequency -- site visits will be made as frequently as possible. They
also differ in the sense that the focus of the training will not be
pre-determined, but will address whatever needs or concerns the project
participants express at the time of the site visit.

Purpose

The purpose of on-going training is to reinforce the
material/information that is presented at the project specific training
sessions, and b) identify topics/areas of interest for future project
specific workshops.

Methodology/Focus

The Ag-Biz trainer will be responsible for the provision of
training to project participants during the life of the project. This
training will focus on various aspects of business
management/accounting as needed. The Ag Biz trainer will also identify
technical training needs that are outside of his/her area of expertise,
and recommend that consultants be engaged where such technical
assistance is needed.

Logistics

The Ag Biz Trainer will travel to the project sites on the project
motorcycle.

Participants

a. Country Representative (where possible)
b. Ag Biz Trainer
c. Project Participants
d. Local Hire Consultants



LEVEL 4

Description of Training

Specialized Technical Assistance will be provided at the project
level where needed.

Purpose

The purpose of this element of the program is to provide technicaltraining/assistance which is outside of the area of expertise of the AgBiz Trainer. For example, an Irrigation Engineer or experiencedirrigation farmer may be needed to provide technical training to groups
conducting irrigation projects.

Methodology/Focus
The focus will be issue specific. The training will be conducted

by the consultant, on site, and in the presence of the Ag Biz Trainer.

Logistics

Requests for host country consultants will be made by the Ag BizTrainers to the Regional Ag Biz Specialists. The Regional Ag BizSpecialists will review these requests, and forward them toAfricare/Washington for final approval. The Ag Biz Trainer andConsultant will travel to the project site either by publictransportation or in a project/Africare vehicle.

Participants

a. Country Representative (where appropriate)
a. Project participants
b. Ag Biz Trainer
c. Consultant



ANNEX H

An Accounting/Credit System Prototype

Principal Components

I. Budgets and Planning

> articulation of Long Term Budget addressing
capital replacement and growth needs, and the
development of a savings/amortization schedule.

> development of short-term crop/farm budgets to
facilitate procurement and operations on site.

II. Accounting/Credit Journals

a. Amortization/Savings Journal

b. Cash and Bahk Journal

c. Stock (Supplies) Journal

d. Member Account Journal

e. Sales/Marketing Journal

III. Training

> Functional Literacy
> Introduction to Concept of Financial Record Keeping
> Seminars on Credit
> Seminars on Budgeting
> Seminars on Amortization and Savings
> Seminars on Use of Journals
> A "Practice Campaign"

IV. Monitoring, Follow-up

> Reconciling Financial Records
> Inspection of Savings Performance, and its relation to

Long Term Financial Plans/Budget
> Additional Training where needed



Basics of Small Business Accounting

Lessons From Mali and Senegal

I. Obiectives

The primary objectives of the accounting/credit systems in
Senegal and Mali are to:

a. track the producer groups' expenses and revenues
(procurement, sales, etc.)

b. monitor disbursement and recuperation of credit.
procurement; disbursement and recuperation of credit;
sales; and amortization.

c. facilitate planning - both long and short-term, i.e.
budgeting for a season, or campaign, as well as long-term
growth/amortization plans.

d. facilitate savings - should allow the group to monitor
overall progress savings towards specific objectives as
well as individual members' contributions to group
savings.

II. Documentation

We have recently revised a financial management/accounting
system for several projects in Senegal based on our experience with
similar systems in Mali and Senegal. Our recent experience in Mali
is with a credit program designed for the Dioro Vegetable Project
and in Senegal with the Thiagar Irrigated Rice Project.

The revised system consists of a) a budgeting process, and b)
journals to track amortization, global transactions, member debts
and payments, stock, and sales.

A. Budgeting

During the budgeting process, the groups work with the Ag Biz
Trainers to develop a long-term financial plan. This plan will
address the group's growth plans as well as their needs to set aside
funds to replace the essential capital equipment. The object of
this budget is to emphasize the importance of the Long-term planning
and, consequently, to develop rational savings patterns that will
allow the groups to realize their objectives.

The second budget is simply a short term budget for a given
campaign. The objective here is to organize the procurement
process, and allow the groups to anticipate their cash needs before
the beginning of the campaign (or production cycle) in question.

A
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B. Financial Journals

The principal objective of these journals is to provide the
maximum amount of information without unnecessarily burdening the
producer's group. The five journals are described below.

1. Amortization Journal.

this journal tracks payments into and out of the groups
amortization fund, as well as the fund balance. This journal has
been established as a separate entity to emphasize the idea that
monies set aside for capital replacement are distinctly different
from the groups daily operating funds. Keeping both capital
replacement and operating funds in the same account, or tracking
them with the same journal, tends to blur this important distinction
and may therefore decrease the likelihood of a successful savings
program. Entries into this journal include:

Date Receipt # Description Credit Debit Balance

The "Receipt #" refers to a receipt that will be given to the
member at the time that she makes payment into the amortization
fund.

2. Cash and Bank Journal

This journal tracks all financial transactions at the global
(cooperative) level. The left hand side of the journal will be
devoted to the village "Cash box" and the right hand side to the
bank account. The final column at the far right of the right hand
page will total the balances in the cash box and the bank account.
Headings on the left-hand (cash) side of the journal include:

Date Receipt # Description Debit Credit Balance

The right hand side will differ only in that it has a column
which totals the balances in the cash box and the bank.

3. Stock Journal

This journal keeps track of transaction 'in-kind," i.e.
procurement and disbursement of the various inputs. There will be a
page for each input which will include entries for:

Date Receipt # Description Credit Dcbit Balance SiQnature

-The "signature" column is for the signature of the stock
manager, who will certify that the group has received or dispersed
the amounts described in the various entries.

IR
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III. Training

Training in the operation of this system should, if possible,
be initiated before the group begins their production. The training
module that will be developed in Senegal will tentatively include:

1. An introduction to the concept of financial record-keeping.
2. Seminars on Credit
3. Seminars on Budgeting.
4. Seminars on Amortization/Savings.
5. Explanations of each of the books.
6. A "Practice Campaign" to be acted out and recorded

in the journals by the project participants.

Obviously the implementation of this program is contingent on
the literacy level of the groups leaders. If none or only a few of
the group members are literate, a basic functional literacy program
will have to be implemented before the group can begin working with
the journals. The first four training components described above,
however, could conceivably be implemented while literacy training is
in progress.

IV. Monitoring/Follow-up

It is critical that the Ag Biz Trainer visit the groups
regularly and review their Journals. Procedural or arithmetic
errors which continue over a long period of time are certain to
jeopardize the groups financial management. These books should also
be reviewed by the Regional Specialist and Program Manager whenever
possible. Discussion of the status of these reports should be
indicated in the project quarterly reports.



4. Member Account Journal

This journal tracks member transactions including a) the
receipt of goods in kind, i.e. loans, b) payments against loans and
balances thereof, and c) payments into the amortization fund. each
member will have two pages in this journal; the left hand page will
be used to track short term transactions while the right hand side
track amortization payments. Individual member amortization
requirements are treated as debts -- at the beginning of each
campaign, each individual's share of amortization, which will be
computed during the budgeting process, will be entered into the debt
column. The balance is his/her outstanding debt to the
amortization fund. The entries for both short term transactions and
amortization are identical and include:

Date Receipt # Description Debt Repayment Balance

5. Sales Journal

The group will record all sales/revenues per member in the
Sales Journal. A given journal will record the results of one
campaign (or other appropriate production period). Column headings
include:

Product Date Quantity Unit price/unit Total Sale Cumulative Comments

The "Cumulative" heading keeps a running total of the member's
sales during the period.



ANNEX I

BI-ANNUAL AGRIBUSINESS STATUS REPORT

Submitted by

REGIONAL AGRIBUSINESS SPECIALIST

I. Country Profile

a. Business climate since project inception

b. Description of govt. policy(ie. shadow economy,
forex etc. influencing micro-level projects)

c. Other contextual effects(political, ecological,
climatic etc.)

II. Monitoring and Evaluation

a. Baseline data (sources; primary and secondary)

b. Economic analysis(access to markets, local
resources mobilized etc.

c. Profile of the characteristics of the project

participants *1.

d. Group level characteristics *1.

e. Secondary beneficiaries(ancillary benefits from
projects spinoffs...)

f. Frequency/bottlenecks encountered in monitoring

III. Analysis of Project Results

a. Production & per capita increases per enterprise/sector
vis a vis pre-project

c. Project Training Interventions:
i. Management training(status of record keeping,

savings, etc. as a function of training)
ii. Technical training(measurable results in

quality, productivity due to training)
iii. Trends for female involventent/skills

transfer *2.

d. Methodology(how was data obtained and assumptions

regarding reliability)

e. Commonalities between project participants/groups *1.

IV. Project Development and Training during current period



V. Narrative on Project Development and Training during nextPeriod(Res. Rep. should have input in this section)
VI. Brief summary of non-Agribusiness related work

VII. Narrative on long-term implications

a. Potential for replication of specific project
designs/components

b. Critical assumptions regarding local markets

1.. See Africare's pilot Monitoring and Evaluation System
developed by Getachew Demeke, Agribusiness Consultant.

2. See attached.



TABLES:

Gender of Participants/Type of Projects

A. Type of
Project

B. Female

TotalC. Male 
Total

D. % Female

Gender of Participants/Historical Project Participantion

Select 3 Projects with footnoteL highlighting any projectmilestones(ie. training emphasis, Internal disputes, EOP, etc.)

-Project example # 1-

No. Females 2 year

No. Males



ANNEX J

1

PROJECT TRAINING ASSESSMENT (PTA) REPORT
Agribusiness Quarterly Report to be filed by the AgriculturalTraining Officer (ATO) based on Monthly Reports requested byResident Representatives.
Sections included in report:

I. Quarterly objectives and "Objectively Verifiable
Indicators" per project specfic logframe.

II. Quantitative Section- comparison of baseline data,
estimates and recorded data.

III. Training

IV. Narrative Summary

V. Revised Workplan/Recommendations for next period.

I. Project Summary

A. Objectives During Period

B. Objectively Verifiable Indicators

C. No. of site visits, total no. work days on project
D. Logistical and other problems encountered

a) Economic or climatic constaintsb) Social problems within group(ie. leadership etc.)
II. Quantitative Analysis... Analysis section should referproject specific logframe. Baseline, estimates andactual data should be compared according to followinggeneral parameters:

A. Animal Production Sector
units/time
live-weight/unit
feed consumption per unit

B. Agricultural Production Sector
# of total Ha/crop
Yields per Ha/crop
% consumed, % sold

C. Commercial Sector
grade
transport cost
per capita return
% amortized
savings
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III. Training

A. Participation & No. women involved

B. No. formal sessionsie. workshops, group meetings)

C. Major skills worked-upon

D. Receptiveness of participants

E. Particular difficulties(ie. literacy, accounting,
amortization, agricultural techniques etc.)

F. Regional and National Workshops(module development,
scheduling etc.)

IV. Narrative Summary

A. Project & Program support from Govt. & other agencies

B. Visits by Africare staff, consultants, etc. and

topics covered

C. Description of Non-Agribusiness related work(% time)

E. Logistical & other problems encountered by ATO

V. Revised Workplan... outline the next periods workplanhighlighting any significant unanticipated changes in thetraining program. Comments as to "lessons learned' based on
prior periods performance. Commentary as to whether trainingobjectives are realistic. Recommendations concerning futuretraining needs.
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ANNEX K

, OSTS: EX RATE: CFA/U.S. $ : 330

:A. WITHOUT PROJECT COSTS

Investments: Year 0 Year 1 Year 2 Years 3-4 Year 5 Years 6-10:
Wells 0 0 0 0 0 0
Pumps 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Livestock 0 0 0 0 0 0
Other: Project Dev. Costs 0 0 0 0 0 0

Subtotal: Investments 0 0 0 0 0 0

:Variable (Operating) Costs
Garden Inputs 250 250 250 250 250 250
Feed and Veterinary Products 0 0 0 0 0 0

Subtotal: Var. Costs 250 250 250 250 250 250

:Recurrent Costs
Well repair % mnt. 250 250 250 250 250 250
Pump maintenance 0 0 0 0 0 0

Subtotal: Recrr Costs 250 250 250 250 250 250

TOTAL W/O PROJECT COSTS 500 500 500 500 500 S00

:B. WITH PROJECT COSTS

:s tments: Year 0 Year 1 Year 2 Years 3-4 Year 5 Years 6-10:
:W Constuction/Fencing 0 18,500 0 0 0 0

Garden Tools, Scale 0 2,000 0 0 0 0
Pumping Equipment 0 2,500 0 0 0 0
Livestock, Vet. Equipment 0 1,350 0 0 0 0

0 0 0 0 0Other: Project Dev. Costs 0 37,746 14,444 0 0 0

Subtotal: Investments 0 62,096 14,444 0 0 0

:Variable (Operating) Costs
Garden Inputs 250 2.500 2,500 2,500 2,500 2,500
Feed and Veterinary Products 0 .25O 2,250 2,250 2,250 2,250

Subtotal: Var. Costs 250 4,750 4,750 4,750 4,750 4,750

:Recurrent Costs
Well, Basin, Piggery upkeep 250 0 367 367 367 367
Pump Repair/Replacement 0 0 22 22 2,022 22
Garden Tool Replacement 0 0 83 83 83 83

Subtotal: Recrr Costs 250 0 472 472 2,472 472

TOTAL WITH PROJECT COSTS 500 66,846 19,666 5,222 7,222 5,222

RGINAL COSTS Year 0 Year 1 Year 2 Years 3-4 Year 5 Years 6-10:

0 66,346 19,166 4,722 6,722 4,722------------------------------------------------------------------------- 
======= = =
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:A. WITHOUT PROJECT BENEFITS, YRS 0-10

:Without Project

:Number Females 0
:Average Live Births per Year 0
Total Live Births per Year 0
Averave Value per Subject 0

:Total Value in CFA 0

:Total Value in U.S. Dols 0

:WITH PROJECT BENEFITS, YRS 0-1

:Number Females 0
:Average Live Births per Year 0
:Total Live Births per Year 0
:Averave Value per Subject 0

II

:Total Value in CFA 0
:Total Value in U.S. Dols 0

:WITH PROJECT BENEFITS, YRS 2-10

:Without Project

:Number Females 6
:Average Live Births per Year 20
:Total Live Births per Year 120
Averave Value per Subject 22,500

:Total Value in CFA 2,700,000
:Total Value in U.S. Dols 8,182

,1nal Benefits for ~
:Piagery Component: Year 0 Year 1 Year 2 Year 3 - 10

0 0 8,182 8,182

- -- - - --- € € € ¢ € = =
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Vegetable Gardening Benefits

A.WITHOUT PROJECT BENEFITS, YRS 0-10

:Without Project

:CROP Area/HA Total HAS Tons/HA Total Tons CFA/kg CFA VALUE $5 Value
:Onions 0.100 0.100 10.00 1.00 125 125,000 379
:Tomatoes 0.100 0.100 10.00 1.00 100 100,000 303
:Potatoes 0.100 0.100 4.50 0.45 125 56,250 170

0.30 0.30 281,250 852

:B. WITH PROJECT BENEFITS

:Project Year 1.
:CROP Area/HA Total HAs Tons/HA Total Tons CFA/kg CFA VALUE $$ Value
:Onions 0.100 0.100 10.00 1.00 150 150,000 455
Tomatoes 0.100 0.100 10.00 1.00 100 100,000 303
Potatoes 0.100 0.100 10.00 1.00 125 125,000 379

0.30 0.30 375,000 1,136

---------------------------------------------------------------------------------------------------------
S:Project Year 2.

:CROP Area/HA Total HAs Tons/HA Total Tons CFA/kg CFA VALUE $$ Value
:Onions 0.500 0.500 15.00 7.50 250 1,875,000 5,682
:Tomatoes 0.250 0.250 15.00 3.75 250 937,500 2,841
:Potatoes 0.250 0.250 15.00 3.75 275 1,031,250 3,125

1.00 1.00 3,843,750 11,648

-------------------------------------------------------------------------------------------------------
Project Years 3-10.

CROP Area/HA Total HAs Tons/HA Total Tons CFA/kg CFA VALUE $$ Value
Onions 0.500 0.500 20.00 10.00 250 2,500,000 7,576
Tomatoes 0.250 0.250 20.00 5.00 250 1,250,000 3,788
Potatoes 0.250 0.250 20.00 5.00 275 1,375,000 4,167

1.00 1.00 5,125,000 15,530

:Marginal Benefits for
:Vegetable Component: Year 0 Year 1 Year 2 Year 3-4 Year 5 Years 6-10
* 0 284 10,796 14,678 14,678 14,678

:Total Marginal Benefits Year 0 Year 1 Year 2 Year 3-4 Year 5 Years 6-10

:(Pigs and Vegetables) 0 10,796 22,860 22,860 22,860 22,860

:Total Net Benefits Year 0 Year 1 Year 2 Year 3-4 Year 5 Years 6-10
0 (55,550) 3,094 18,138 16,138 18,138

1n.~Ial IRR 22.19
== =: == == == =.. .. .. .. . .. .. ..--. .. .. .. .. . .. ..-------------- == == == == = =: == == == =
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Leficiary Statistics

lNumber of Participants 45 1
INumber of Beneficiaries 267 1
1 1ITotal Cost Per Participant 1,751 i
ITotal Cost Per Beneficiary 295
1 IlAnnual Net Benefit Per Participant $403 1
lAnnual Net Benefit Per Beneficiary $68 1I
I
II


