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ABSTRACT

.

Svaluation Abstract (Do not exceed the space provided)

) Lyt s,

The purpose of the project is to improve business management practioes in Jordan through the
following programs: Master in Business Administration (MBA) at the Faculty of Foonomics and
Administrative Sciences (FFAS), University of Jordan; Master in Health Services Management
Program <SMP) at FFAS; and short temm training at the Jordan Institute of Management (JIM).
Most sroject activities are being implemented by the Institute for Resource Development

(IRD). The purpose of the evaluation was to determine mid-ocourse corrections and the need for
additional resources to meet the project purpose. A four perscn evaluation team from
Development Associates reviewed project docurentation and interviewed project participants.
Tte major findings and conclusions are:

-MBA: Although now in its sixth year, the program has cnly gra~uated 25 out of over 200
students adndtted. This is due to its part-time nature, weak comnections to the business
ocomunity, andquestlmscsfquallty The program does not meet standards set by the American
Assenbly of Collegiate Schools of Business (AACSB) in the following: inadequate mumbers of
teaching and administrative staff; excessive teaching loeds; low level of research; and lack
of required courses in production management, legal enviromment, and policy analysis. It has
been difficult for FFAS to recruit and retain qualified staff because of low salaries. As is
it is unlikely that this problem will be resolved in the forseeable future, the evaluators
recommended that AID proceed with plans to support 2 new, private graduate business school,
while continuing some funding for FEAS.

-HSMP is having a positive affect on health services management practlcw and enjoys wide
support amcng the health services commmity. Twenty eight students have completed the program
in about four years. The HSMP is not yet a viable graduate program, orincipally because it
still reiies heavily on the presence of an AID funded professor. However, one project-funded
PhD will return in Fall 1989 and the other by the exxi of 1990. The HSMP does not meet
standards in the following areas: nuvber of permanent full-time faculty; level of research;
some content areas of the curriculum; lack of departmental status; and the absence of
accredidation for the host institution.

—JIM is having an impressive impact on the skills of its participants, who are mostly
mid-level managers. During the period from 1985 to 1988 JIM trained 3,374 persons, well ahead
of the 3,400 project target for six years. IRD has been very successful in developing the
skills of JIM staff through shared delivery of courses in Jordan and training in the U.S.
With the new project—funded conputer center, JIM has been able to offer courses in camputer
skilis for the first time. While the growth in demand for JIM courses has been impressive, it
is still inadequate to cover operating costs. JIM needs to establish a long range strategic
planarﬁaggmssmenarkeﬂngtacﬁcsﬂatbuldmﬂepo&ﬂvetxammgclmatemuxgﬂe
Jordanian business comwnity.

-lessons Ieamed: That management training institutions rust be able to cover the majority of
their operating costs fram their clients in order to ensure that programs remain responsive to

COSTS

i. Evaluation Costs

Name

Mr.
" Dr.
Dr.
Dr.

1. Evaluation Team Contract Number OR |{Contract Cost OR
Afililation TDY Person Days TDY Cost {U.S. $)] Source of Fi
L]

William Berg Development Associates PDC-0085-1-6098| $64,855 Project
Richard Southby George Washington Universit)a-o0
Donald Swanson Development Associates

Richard Weeks University of Rhode Island

Best Available Copy

2. Mis

sion/Office Professional Staff [ 3. Borrower/Grantee Professionai

Person-Days (Estimate) 0 Staff Person-Days (Estimate) 0




A.LD. EVALUATION SUMMARY -~ PART i

SUMMARY

_J. Summary of Evaluation Findirngs, Conciusions and Recommendations (Try not to exceed the three (3} pages provided)
Address the following Items:

e Purpose of evaiuation and methodology usad e Princlzai recommendations

e Purpose of activity(les) evaluated ® Lesszons learned

e Findings and conclusions {relate to questions)
Mission or Office: Date This Summary Prepared: Title And Date Of Full Evaluation Report:
USAID/Jordan December 11, 198% Evaluation Report of the MDP, March 1989

Purpose of Evaluation: To determine: 1) mid-course corrections needed to enhance the probability of meeting
'theprojectgoalandparpose;}andZ)wheﬂlerAmslnuldpmgramadditimalresnnvestaardad:ievatmtof
the project purpose.

Methodology Used: review of documents and reports relevant to the project; interviews with officials of the
University of Jordan, FFAS, the Industrial Development Bank, the Jordan Institute of Management, the
Ministry of Plamning, AID, and contractors; survey of past and current students/trainees and their
enployers; and survey of Jordanian business persons and students that have not utilized JIM and FFAS
services.

Purpose of Activities Fvaluated: The purpose of the Management Develomment Project is to improve business
‘management practices in Jordan throvigh the establishment or upgrading of the following management programs:
Master in Business Administration (MBA) at the Faculty of Foonomics and Administrative Sciences (FFAS),
University of Jordan; Master in Health Services Management at FFAS; and short temm training at the Jordan
Institute of Management (JIM)

Findings, Conclusions, and Recommendaticns:

MBA PROGRAM: Findings and Conclusions:

1. Impact on business management practices? ‘There have been too few graduates for any impact to be
observabls. :

2. Ability of FFAS to ensure that MBA program addresses areas of greatest need? FEAS has done very little
to determine the specific needs of Jordanian managers.

3. what has prevented individuals and businesses fram more extensive use of the MBA program? One of the
principal reasons is the low level of awaremess of the MBA program in the business commmity.

4. Improvements in Institutional Capacity at FEAS? The most visible evidence of improvement is in the
increased utilization of computer hardware and software. In addition improvements have been made in the
library, the availability of audio-visual equipment, and skills of professors and staff.

5. Meets accredidation standards of the American Assenbly of Collegiate Schools of Business? The MBA
program does not meet standards in a number of areas including: inadequate numbers of teaching and
administrative staff; excessive teaching loads; low lewel of research and publication; lack of required
courses in production management, legal enviromment, and policy analysis; and lack of sufficient library and
canputer facilities, mainly due to short working hours.

6. Extent of knowledge and skills rransfer fram project funGed teachers/advisors to faculty and students?
Skills of FEAS students have been developed in a satisfactory mamner, while same staff treining in computing
has resulted.

7. Fxtent to which U.S. training has improved curriculum and teaching methods? Faculty and staff members
spoke highly of U.S. training. Computer training had a quite positive impact which is continuing to grow.
8. Fxtent to which new equipment has contributed improved curriculum and teaching methods? Camputers are
used heavily by students and are cbvicusly having an impact. Demand is high for courses which train
students in utilizing camuters to solve business problems.

9, Is there sufficient demand to cover program costs? Sufficient demand exists to £ill program openings,
but costs will never be covered without radical changes in tuition.

10. Should AID continue to work with the program? Should other institutions/programs be established? AID
should continue to support the MBA program at FFAS, especially if the salary issve can be resolved. In
addition, AID should fund 2 feasibility study for the establishment of a new, private MBA program in
Jordan. If the salary issuve is not resolved at FEAS arv: the results of the feasibility study are positive,




.-

then AID should support the new program. The existence of two programs is probably justified by the

perceived high demand for business education and the expected differences in the quality of the two programs.

11. Needed organizational changes, including separate faculty of business? A separate faculty would raise
the visibility of the business programs at the University, ensure that the Dean has a degree in business,
and that he understands business programs.

12. Changes in personnel canpensation systems? In prmotlm/tamring systems? FKAS salaries are
insufficient to attract and retain the best faculty members.

. MBA PROGRAM: Principal Peocommendaticns:

- Orgenizational and Management Changes: FEAS should appoint an MBA Program Director with sufficient release
time fram teaching to allcy for proper administration of the program. Department Chairperscns in accoumting
and business administration should also be allowed a one course teaching release to provide more time for
administration. The Dean of FFAS should appoint a camittee to study the possibility of creating a separate
Faculty of Business Administration.

- Staff: FFAS should continue efforts to attract two additional doctorally qualified faculty members in
Finance. Until such mewmbers are successfully recruited, it is desirable that USAID should continve to fund
one American professor of finance. At the same time the University of Jordan should initiate a complete
review of the way specialization allowances are indexed to base salary; the world market for business
professors suggest that they should be index=d at a level ooparable with those of engineers. FFAS should
ensure that professors are trained in camputer software packages and that they incorporate them into their
oourses. ,
— Teaching loads: FEAS should reduce loads through changes in class size, schediing and other mechanigms;
in addition, FFAS should limit the number of preparations to three per semester.

-~ Research and Publication: FFAS should charge a committee with responsibility for actively seeking grant
proposals for finding under the USAID project.

- Qurriculum: FFAS should add three oourses in production menagement, legal envircnment, and business policy
in order to meet the standards set by the American Association of Collegiate Schools of Business. To offset
this increase in workload FFAS should: reduce the number of required credits in the area of specialization
to nine, incorporate the camprehensive examination into the business policy course, and eliminate the thesis
option.

-~ Students: While admission requirements are reasonable, they should be administered in a more flexible
fashion. FFAS should establish a committee that has the authority to make exceptions to established
oconditions and has an input into the establishment of acceptance requirements. As program davand builds up,
it would be desirable to raise admissions criteria. In order to address student concems and the low lewvel
of graduates to date, FEAS should establish a conmittee chaired by the Dean to review and act on suggestions
made by MBA students.

- Extermal Relationships: FEAS should undertake the foilowing actione to promote its program and to increase
its relevance to the business community: appoint an MBA Director; establish a business advisory council of
prominient business leaders; encourage faculty members to consult in the business comumnity; encourage the
faculty to join professional associations; invite business leaders to speak to MBA students; encourage
businesses to sponsor employees participation in the MBA program.

- Facilities: FEAS should use remaining project funds to strengthen the joumal collection. In addition,
the University should extend library hours to better serve MBA students and others who find it necessary to

AID 1330-5 (10-87) Page 4
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use the facilities in the late afternoon and evening. cmgxterlabsstnuldbecpmforstumttmv&mmt
being used for teaching. :

MASTFRS IN HFALTH SFRVICFS MANAGFMENT: Findings and Conclusions:

1. Impact on management practices? The program has had a positive affect on health services management
practices. There is wide support for the program among the health services commmity and especially among
the employers of its graduates.

2. Ability of FFAS to ensure that program addresses areas of greatest need? There has not been a careful
assessment of the need or potential demend for the numercus categories of health service administrators in
Jordan, either by the University or the Govermment.

3. What has prevented individuals and businesses from more extensive use of the HSMP? The health services
camumnity is well aware of the program; the only constraint may be that the program does not yet measure up
to intermnational standards.

4. Improvements in Institutional Capacity at FEAS? Wwhile capacity has been improved, the HSMP is still not
a viable graduate program principally because it still relies heavily on the presence of an AID funded
professor. The crucial time will be when two project-funded PhD's camplete their studies.

5. Meets accredidation standards of the Accrediting Commission on Fducation for Health Services
Administraticn in the U.S.? The HSMP does not meet standards in the following areas: lack of permanent
full-time faculty; lack of research; need to upgrade same content areas of the curriculum; lack of
departmental status; and the fact that its host institution, FFAS, is not accredited.

6. Extent of knowledge and skills transfer from project funded teachers/advisors to faculty and students?
The cne project funded professor was given high marks by students for his knowledge, teaching ability, and
helpfulness.

7. Extent to which U.S. training has improved curriculum and teaching methods? As of the date of evaluation
the two project funded PhD candidates were still studying in the U.S.

8. Extent to which new equipment has contributed improved curriculum and teaching methods? Not answered
specifically for HSMP. See comments under MBA program.

9. Is there sufficient demand to cover program costs? Lilke MBA proaram sufficient demard exists to f£ill
program openings, but costs will never be covered without radical changes in tuition.

10. Should AID continue to work with the program? Should other institutions/orograms be established? AID
should continue to work with HSMP to ensure its sustained growth and development.

11. Needed organizational changes? FFAS is the most logical venue for the continued operation and expansion
of HSMP. However, the latter should evolve into a separate department within FEAS.

12. Changes in personnel campensation systems? In pramction/tenuring systems? FEAS salaries are
insufficient to attract and retain the best faculty members.

MASTFRS IN HFALTH SFRVICES MANAGFMFNT: Recammendations:

- Organization and Management Changes: HSMP should evolve into a separate department within FEAS, and FFAS
should appoint a senior, qualified academic to replace the current Visiting Professor/Program Coordinator.
USAID/Jordan should fund the services of the current Professor/Coordinator for an additional year so that he
might act as an advisor to his replacement. USAID should also oonsider funding the services of the current
lecturer in health finance for two years to assure program oontinuity.

» - Compliance with Standards: The Dean of FFAS should appoint two faculty members to assist the health
services faculty in identifying changes that are required to meet the criteria established by thr
Accrediting Conmission on Fducation for Health Services Administration.

D $330-5 {{0-8B7) Paca 4
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Alsc, FFAS should place greater emphasis on research in health services management, and try to better
organize the experiential learning camponent of the program.

- External Relationships: FFAS should appoint an advisory cammdtteee to HSMP that would meet at least ance
a year to review progess and provide quidance. In conjunction with the advisory committee, HSMP should also
initiate the creation of an irdependant professional association, similar to the Emerican College of
Healthcare Executives.

-~ Demand: The University, the Mational Medical Institute, the Ministries of Planning and Health, and private
hospitals should collaborate in a major health manpower research project to determine educational neede for
all categories of health care workers.

- Class Scheduling: FFAS should schedule classes at times that are more convenient for part-time students.

JORDAN INSTTTUTE OF MANAGFMENT: Findings and Conclusions:

1. Impact on management practices? JIM has had an impressive impact at the knowledge/information and skill
attainment level of its participants, who are mostly mid-level managers. However, it is difficult to
measure changes in business management practices as a result of JIM training.

2. Ability of JIM to ensure that program addresses areas of greatest need? JIM conducts informal meetings
and intuitive needs assessment with the Jordanian business commumity. ®8etter followup is required to
assure that training fits business needs.

3. What has prevented individuals ard businesses fram more extensive use of JIM courses? Jordanian
businesses would use JiM more extensively if the following were available: specialized courses for
individual fimms; flexible hours and expanded oourse offerings; less theory and more in-office
applicability. Cost of the courses was not a serious hindrance.

5. Meets accredidation standards? Not applicable to JIM.

6. Fatent of knowledge and skills transfer from project funded teachers/advisors to staff and trainees?
Skills training has been of high quality as evidenced by JIM's ability to now conduct courses developed by
o its own. Trainee evaluations range from 80-95% positive for the six cocurses developed and delivered by
IRD.

7. Extent to which U.S. training has improved curriculum and teaching methods? U.S. training has
concentrated an the professional development of JIM trainers rather than the develomment of new caurriculum
based on U.S. courses. All trainers reported siguificant changes in training styles as a result of
observing the ways in which courses are delivered in the U.S.

8. Extent to which new equipment has contributed to improved curriculum and teaching methods? New equipment]
has had a significant impact. JIM has been able to offer courses in camputer skills development for the
first time. In addition, JIM has introduced computer-based learning in many of its courses.

9. Is there sufficient demand to cover program costs? While the growth in demand for JIM courses has been
~ impressive, it is still inadequate to cover operating costs. Increasing the nunber of participants per
- course and adding a few new course per trainer would considerably reduce the budget defecit.

10. should AID continue to work with JIM? Should other institutions/programs be established? AID should
ocontinue to work JIM, especially in providing assistance on institutional develomment areas such as the
development of a strategic plan and more aggressive marketing tactics. AID support of altemative middle
level, private training institutions is not prudent at this time.

' 11. Needed organizational changes? Both JIM staff and Jordanian businesses are positive about JIM's
operation as a division of the Industrial Development Bank and believe that a continuing association is
desirable.

30-5 (10-87) Paae 4
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12. Changes in personnel compensation systems? Present campensation levels are attracting well-qualified
personnel at all levels of JIM. There is no indication that this will change in the future.

JORDAN INSTTTUTE OF MANAGFMENT: Reocommendations:

- Strategy: JIM needs to establish a long range strategic plan and aggressive marketing strategy that build
on the positive training climate among the Jordanian business cammity. The marketing strategy should
emphasize the importance of personal contacts. The technical assistance oontractor, IRD, can assist in this
regard by shifting the emphasis of its assistance toward more direct oveiall “echnical assistance for the
entire JIM program.

~ Staff: JIM should contract out for trainers for specialized courses. New trainers should only be hired if
they are immediately able to generate sufficient revenue to cover their costs. Futura staff training should
be geared specifically towards institutional rather than professional development. In other words, JIM
professors should take courses which can be adapted immediately for use at JIM. A meximum cf two short temm
ocourses should be taken during a month of U.S. training.

= Qurriculum: JIM should meke a concerted effort to reach new executive level markets with high lewel
seminars, conferences, and policy dialogue. JIM should also consider: expanding in-house specialized
courses for individual Jordanian firms; more camuuter based acoounting, finance and management training; and
basic training in computers, acocounting and finance, and menagement. JIM should also develop about 25-50
Arabic language case studies focussed on management problems in the coumtry and region.

- Orqanizational Changes: JIM should establish a separate marketing unit which is devoted exclusively to the
marketing of JIM services. In addition, JIM needs to better coordinate the activities of the training
section with the Manuafacturing and Marketing Improvement Section (MMIS), which is also receiving AID
assistance.

- Training Demard and Impact: JIM should establish better follow-up mechanisms with gradvates, and oconduct
both formal and informal demand/needs assessments for its courses. JIM should meke a concerted effort to
measure the extent of impact and skill transfer.

Ilessans learmed:

-While AID included covenants in the project agreement concerning adequate compensation of JIM and FEAS
staff, this was cbviously not enough to ensure that salaries were high enough to attract and retain
qualified staff.

~Training organizations are generally more responsive to the needs of the husiness conmmity if they must
cover a major portion of their costs through user charges.

—Campensation for professorg and trainers should be based on performance to help ensure that organizations
ocover costs.

1D 1330-5 (10-87) Page 4




ATTACHMENTS

K. Attachmants (List attachments submitied with this Evaluation SBummary; siways attach copy of fuli evailuation report, sven if one was submitted
earlier; attach studies, surveys, sta. o " gval i )

Evaluation Report of the Management Development Project - Jordan, Development
Associates, Inc., March 1989.

COMMENTS

In general USAID/Jordan sgrees with most of the findings, conclusions, and
recamendations of the evaluation report. The evaluation was conducted in a
professional marmer by all members of the four person team. However, it would
have been desirable for the consultants investigating the MBA program and the
HSMP to have spent additional time in Jordan evaluating the impact of these
programs and their relation to the client comumnity. It would have also been
desirable if the three programs had developed camputer based information
systems on all their students prior to the evaluation. This would have
facilitated the measurement of the impact of the various programs.

MBA Program: As suggested by the evaluation, USAID has conducted a
feasibility study for the establishment of a private graduate business schoolj
the results of the study are positive. USATD is now assisting a local group
of private businessmen to establish the school. Support for the program at
FEAS will contimue through the current expiration date of the grant

agreement. If FEAS can identify qualified candidates for PhD's programs in
the U.S., then AID may provide funding under a separate training project.

JIM: While it may be desirsble for JIM to expand into the executive level
market as suggested by the evaluators, current staffing and budget limitations
and JIM's traditional focus on mid-level mangers make it highly unlikely that
this can be accamplished in the near future. AID takes exception to the
evaluation conclusion that JIM campensation is adequate. While it is true
that JIM has been able to retain training staff under the current system, they
were not been able to attract new high caliber staff in their new consulting
division, the Manufacturing and Marketing Improvement Section. As a result,
JIM's parent organization, the Industrial Development Bapk had to allow a
special exemption to the standard pay scale.

It should be noted that JIM took strong exception to the evaluation finding
that it was hard to measure changes in business management practices as a
result of their training. JIM believes that significant changes have resu’ted
from their training.

HSMP; AID does not intend to fund the services of the locally hired lecturer
in the program as suggested by the evaluators.

AID 1330-5 {10-87) Facs &
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EXECUTIVE SUMMARY
As a result of USAID/Jordan iritiating an evaluation of the Management
Develapment Project (278-0261), Development Associdtes undertook this

assignment with a four-person team under their Development Information and
Evaluation IQC.

This evaluation is an interim review of a U.S. $5 million grant that began in 1984
with a planned completion date (PACD) of 1991{. The purpose of thz evaluation is
to {) recommend what, if any, migd course corrections can and should be made to
enhance the probability that the original project goal and purpose will be met; and
2} whether AID should program additional resources toward achievement of the
project purpose.

The goal of the Management Development Project is to achieve better business
management practices and to increase the availability of more managers with both
general and specific skills. Its purpose is to institutionalize an educational /
training process and to transfer the necessary technology to improve the quality
and increase the quantity of professionally competent Jordanian business
managers available in general and cpecialized skill areas.

The Management Development Project involves the establishment and/or
upgrading of the following management programs in Jordan:
Master of Business Administration at the University of Jordan;
Master in Health Services Administration at the University of Jordan; anJd
Short term tralning activities at the Jordan Institute of Management (JIM).

The principal inputs of the project include technical assistarce, faculty and stafé
training, training aids and research grants.

In conducting this review, attention was given ta the twelve specific questiors
included in the Statement of Work. In the cases of the twe academic programs, the
Accreditation Standards and Guidelines for MBA Programs «nd the Criteria for a
Graduate Program in Health Services Administration were used a= a vasis for
assessing the quality of these two programs. The evaiuators conducted
interviews with the faculty, staff, and students of ali three organizations and
with a wide variety of business personnel. Thera waes an eztensive review of
records and files.

In reviewing the Masters in Business Administration Pragram, the evaluators
found some encouraging facets in this young program. These inciude e numbar of
qualified faculty members, the quality of the student body, the hook collectian at
the library and the impact of the AlD-funded computers,

While the qualifications and the critical mass of the faculty are sufficient in
accounting and management, it is recommended that twg morz doctorally qualified
persons be attracted in the field of finance and that in the meantime USAID.
through the IRD/Westinghouse contract, pravide ong visiting professor of
finance. The teaching loads and the number of course preparaiions of the faculty
are excessive. This load should be reduced in order to free the facuity to do more
research, write more journal articles, and provide consultations to Jorganian
businesses.

DEVELOPMENT ASSOCIATES, INC.




The problem that has the putential to keep this program from reaching desired
levels of excellence is the low salaries provided these faculty members as
compared to other faculty members in the University of Jordan. Salaries are
insufficient to keep productive faculty members. This is a major cause of low
morale.

While the MBA program Is now in its 6th year, it has sraduated less than twenty
students. At first look, this seems to be a minimal esult for such a program.
However, because of some start-up problems and dus to the fact that most of the
students have full-time employment resulting in a slower throughput, this lack of
graduates is mars understandable. By concentrating on aother quality
improvements recamnianded in this report, it i9 felt that this problem will correct
itself in due time.

The common body of knowledge conforms to most requirements except in
production managament, legal environment, and solicy analysis. This report
makes some recommendaticns of programming that will help aileviate this
situation.

It was found in interviewing Jordanian business porsonnel and various business
associations that they have little or no imowledge of the MBA program.
Considering the low number of graduates, the lack of business consultations by
the faculty members, and the absence of a director with adequate time to pursue
these business contacts, this finding siculd be of no great surprise.

The issue has been raissd as to the apercpriats organizationai venue of the MBA
program -—-that is, as is within the Faculty of Economics and Administrative
Sciences at the University of Jordan, or as an external private organization on its
own. The evaluator found advantages to both options. This paper reccmmends
that if there is a request and/or intereast in the businass community for a
separate, external MBA program, that USAID fund a feasibility study to
determine the degrae of this support, especially financial. If the szlary issue of
the present MBA program 13 not salved, and if the results of the feasibility study
enthusiastically favor the establishment cf a private MBA program, the evaiuator
recommends that USAID consider providing whatever support to this separate
organization is appropriate in its purpose of encouraging quality management in
Jordan. Support for the present MBA program should be continued.

Considering that the Health Services Management Program has only been in
existencas for four years, it has been successtul in producing a significant number
of graduates that have beern slaced in nositions of administrators of health
services,

At the present time, there are only two faculty members in this program,-- one
funded under the IRD/Westinghouse contract and the other funded as non—career
staff by the university. In addition, there are two persons completing doctoral
studies in the United States. These persons will return to take up positions as
full-time Assistant Professors of Health Services Management.

The two faculty mambers receive high marks from the students. However, being
only two of them, the potential variety, depth, and breadth of the program is, of
course, limited. The evaluator recommends that the senior faculty member be
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extended by the USAID-funded IRD contract one more year and that a senior
appropriately qualified and experienced professor be appointed to overlap and
then replace him. It is also recommended that the present junicr faculty member
te funded by USAID to assure continuity of a program that has a good start.

This paper measures the Health Management Program against the standards of
the Accrediting Commission and £inds that while good progress has been made, 1t
falls short of these standards.

Wide support for this program was found among employers of its graduates.
tveryone interviewed indicated a clear demand for the HSM. The evaluator
racgmmends that an advisory commitiee to the HSM program be created to provide
relevant input to the program. Alsc, AlD/Washington should estabilish a
Cooperative Agreement with the Association of University Programs in Health
Administration to disseminate information and support services on health service
administration and health services management to the University of Jordan.

The evaluator felt that this program should evolve intg a department within the
FEAS when the Jordanian faculty mezbers return to the University.

Jordan Institute of Mapagement (JIM)

There is solid evidence that the Jordan Institute of Management (JIM) training is
of high caliber and perhaps one of the top two or three training institutions in
Jordan. There is also strong evidence that JIM training is being used by
participants in their institutions, demnnstrating fairly posicive impacts in those
businesses.

The IRD / Westinghouse technical assistance model is working well. The new
courses that they have introduced have been integrated into the JIM curriculum
and have assisted in improving the training methodolagy of its trainers. Now,
however, JIM and IRD should work together tocward a more *ingstitutional building®
effort in beth their participant training of faculty and in their technical
assistance.

JIM’s most prominent issues relate to its need to do some sericus strategic
planning about the future. Its present budget situation is unacceptable and
requires new emphasis on the marketing of JIM’s programs. It needs to
regrganize to hecome more efficient with new courses, new clients, and new
strategies to attract more students per caurse. Ta anticipate the need for more
trainers, it should at least contract with cutside specialists the training in those
fields requiring their expertise.

JIM officials should make a concerted effort to reach beyond the mid-level
manager and train the executives with high lavel seminars, conferences, and
policy dialogues. They should also become more active in the basic programs of
computers, accounting, finance and other basic management level training
cfferings.

The gvearll picture and value of JIM is very positive, but to continue to grow

rather than stagnate, it must now take some bold steps to become a
self-sustaining, integrated, excellent management training organization.
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The evaluators, without exception, believe that USAID/Jordan has been correct in
previding assistance in these thres programa, and recommend whole-heartedly
that USAID continue this support by designing their assistance arcund helping
these organizations follow the recommendations resulting from this report.
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PART ONE - INTRODUCTION
1. _EVALUATION METHODOLOGY

This report presents the findings, conclusions and
recommendations of the external evaluation team of
Development Assoclates who were contracted by AID under the
Develiopment Information and Evaluation Indeflnlte Quantity
Contract No. PDC-0085-1-00-60%98-00

The scope of work for this report specified that this
evaluation should review the status of the coverall project
entitled "Management Development - Jordan® with particular
emphasis on it’'s twelve questicns (Appendix A) that the
evaluators were to consider. The format shown in Appendix C
was used by the evaluators to assure concentration on the
major [ssues raised by these questions in ascertaining the
findings, conciusions, and recommencations.

The Evaluation Team:

¥ Mpr. William Berg, Senior Associate of Development
Associates, was the team leader and cocordinator.

* Dr. Richard Southby, the Chairman of the Department of
the Health Services Adminlstration at George Washington
University was the key evaluator of the Health Services
Management Program in the Faculty of Economic and
Administrative Sciences (FEAS) at the University of
Jordan.

# Dr, Donald Swanson, Corporate Training Sbeciallst for
Develcpment Associates, was responsible for the
evaluation of the Jordan Institute of Management (JIM).

# Dr. Richard Weeks, Professor and former Dean of the
College of Business Acdministration at the University cf
Rhode Island, took on the task of evaluating the
Masters of Business Administration within the FEAS at
the University of Jordan.

This report contains five parts including this introduction:

Part IlI---Masters in Business Administration Program
Part III--Health Services Management Graduate Program
Part IV=--=Jordan Institute of Management

Part V----Back-up documentation of the findings.

The evaluation team has incorporated into this report
comments received from USAID, FEAS, JIM, and pusiness
personnei--poth those using the services cf these programs
and those not using these services.
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In the cases of the two academic programs, the U.S.
Accreditation Standards for MBA programs and for Health
Services Administration (See Appendix F-1 and Appendix F-2>
were used as a guide and format in assessing the growth,
capabllities, and weaknesses of these Jordanlan programs.

In the writing of this report, each of the three prorams are
being considered separately. Each sub-topic within thess
orograms ls reviewed by firs isting the findinas fal ] owe

Jordan, with a high population growth rate and !imited

agri ltural land available must of necessity rely on the
bus. ss sector as most critical to it’s economic stability
and growth. It was found that many business management
systems are still structured more in accordance with
traditional family practices and thus, lack professicnally
competent middie and senior level business managers usiang
scientific managerial technlques.

This need for professionally trained managers in the
business sector was recognized by the Government of Jordan
and in 1981 they initiated a series of discussions with
USAID. This resulted in a formal request to USAID to
£inance consultancy services to help design a management
development project for the business sector. In 1984 a four
man consul tancy team went to Jordan to fulflill! this
requirement. The reports of this team were used to design
the Management Development Project. This design was aimed
at Improving the quality of Jordanian business management,
helping fill the need for managers ln certain special
categories such as health and hospital administration,
banking & finance, and tc generally increase the number of
trained managers available.

The Management Development Project was to contribute to
Jordan’s management training needs by providing assistance
to two well-establ ished Jordanian institutions --- the
Faculty of Economics and Administrative Sciences (FEAS) at
the University of Jordan and the Jordan Institute of
Management (JIM).

Prior to this project, FEAS, over lts 18 year history, had
graduated over 4,000 B.A. students, moct of whom found jcbs
in the private sector. FEAS was comprised of five
departments: Accounting, Business Administration, Economics
& Statistics, Polltical Sclence, and Publlic Adminlstration.

The project assistance would focus on the Department of
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Accounting and the Department of Business Administration.
In 1983, FEAS began a small MBA program with 28 students.

The FEAS portion of the project includes further assistance
in the estab) ishment of an MBA program with speclallizations
in accounting, management, finance and marketing and the
establ ishment of an MS program in health services
management. A $2,800,000 host country contract has been
signed with Westinghouse Institute for Resource Development
(IRD) to provide professors, curriculum development, staff
training, and training materials and equipment.

Since 1984, 300 students have been acmitted to the MBA
program. Of these, less than 20 students have graduated
while 160 are matriculating with over 100 drop-cuts.

A master’s degree program in Health Services Management has
been initiated with a total of 57 students thus far
enrclied. Qf these, 28 have graduated with cnly 7
drop-outs.

Three staff members have completed short term participant
training ancd two PhDs in health management are in process.
Courses in marketing, finance, and health managemen: have
been developed or upgraded and 49 persconal computers have
been installed and are cperational. The library has peen
upgraded.

B.____Jordan Institute of Management

In 1976, the Industrial Development Bank (IDB> lssued a
resclution establishing JIM as a division of the Bank. JIM
now offers cover 50 short term courses, ranging in duration
from one to four weeks in a varlety of subject areas. It’s
participantes come from a wide selectlon of private and
public entitles, though private sector participants
predominate. Prior to this project JIM averaged over S00
participants annuaily.

In February, 1987 a 81,100,000 host country contract was
signed with Westingnouse IRD for the adelivery of short
management courses, curriculum deveiocpment, staff training
and the provision of training materials and egquipment to
JIM.

Since then, IRD has completed the second delivery of six new
courses in which about 220 managers attended. From 1984 to
1989, over 3,000 persons completed JIM courses. Six staff
members completed U.S. training and 24 perscnal computers
and library materials have been purchased.
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The following parts of this report will esach deal
specificaily with the three majcr segments of the project.
In each, the evaluators wiil present their findings,
conclusions and recommendations. These will satisfy the
twelve questions requested in the Scope of Work of this
project evaluatien.

No surprises are in thls report. We found three programs
with many problems. However, considering that these
programs are relatively new, they are doing quite well. Qur
findings are that a good and substantive start has been made
and that each of the three segments, with all of their
probliems, with continued assistance should continue to grow,
prosper, and provide the Kingdom of Jordan with a better
equipped and prepared group of managers in its private
sector. We hope that this report will help these
institutions in their pursult.

The evaluators unanimously appreciate the support of FEAS,
JIM, and USAID In their assistance in developing these
findings and especially want to thank them for their frank
and open discussions with the evaluators.
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I.

The objective of this component of the precject evaluation is
to conduct a mid-term evaluation of the Master of Business
Administration (MBA) program, Facuity of Economics and
Administrative Sclilences (FEAS), University of Jordan, Amman,
Jordan.

In conducting this review, attenticn has been given tc the
specif.c gquestions included in the Scope of Work (Appendix
A) which are relevant to the MBA program. The
"Accreditation Standards and Guidelines for MBA Programs®
(Appendix F-1) which have been adopted by the Accreditation
Council of the American Assembly of Collegiate Schools of
Business (AACSB) were utilized as a basis for assessing the
cuality of the MBA program offered by FEAS. Interviews were
concducted with members of the administration of the
University of Jordan and FEAS, members of the faculty and
statf of FEAS, students enrolled in and graduates of the MBA
program, the Head of the Periodicals Department of the
University of Jordan Library, members of the business
community, and the executives of several business
asscciations iocated in Amman (Appendix D-1). An extensive
records review was conducted (Appendix E-1). PFaciliti »s
were also visited so that an assessment of their adequacy
could be made.

Findings, conclusions, and recommendations will be presented
so that mid—-term adjustments can be made to enhance the
probability that the original goal and purpose of the
project will be met. The desirabllity of USAID/Amman
providing additicnal rescurces to the project will be

dl scussed.

Consideraticn will alsc be given to the possibility cf
establishing a private, free-standing MBA program in Amman
with possible atffiliation with an American university or a
consortium of American universities.

1. PROJECT GOAL AND PURPOSE

The original goal of this project was to achieve better
business management practices and the avajilability of more
managers with both general and specific skills. The purpose
was to institutioconalize an education/training process and to
transfer the necessary technology to improve the quaiity and
increase the quantity of professionally competent Jordanian
business managers avajilable in general and specific skill
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areas. The establishment of a high quallty MBA program !In
the FEAS, Universitvy of Jordan, was to be one ¢f the major
vehicles utilized to accomplish the gecal and purpose.

The principal Inputs af the project included technlcal
assistance, faculty and staff trainling, training aids, and
research grants.

The expected outputs included MBA graduates,
upgraded/trained faculty and staff, new and upgraded
curricula, research proljects complieted undertaken, and
training aids installed.

III.

The MBA program was started by the FEAS in 1983, with
twenty-eight students enrolled. Most MBA students have scme
work experience, and most hold fuil-time jobs during the day
and attend classes in the late afternoon and in the evening.
Approximately 125 students are currently enrciled, although
fewer than twenty students have graduated to date and
recejived their MBA degree.

MBA programs are designed to train managers with general
competence for overall management, and are not designed to
train managers who wish to become technical specialists in
gpecific discipiines. Most MBA programs do provide limited
opportunities for speclialization, however, and the MBA
program offered by the FEAS does this in the following
fields:

- accounting

- finance

- management

- marketing

The program design at the FEAS contains the following
requirements:

- 9 credit hrs. of required prerequisite work

principies of statistics (3>
principles of economics (3
general mathematics 3

- 9 credit hrs. of prerequisite work selectec
from the following four ccurses (those
selected must be cutside cf the field of
specialization):

fundamentals of management (32
fundamentals of accounting - €32
principlies of marketing (3

financial management (3
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- 9 credit hras. of elective course work
selected from cfferings in the fleld of
specjialization plus 9 crt. hrs. for a
thesis completed and approved iIn the field
of specializatlion

or

- 18 crt. hrs. of elective course work
selected from offerings in the fleld of
speciallzation plus passing a comprehensive
examination in the field of specializatlion.

A contract between the FEAS and the Institute for Resource
Development, Inc.{IRD/Westinghouse) was signed on June 286,
1986. The contract calls IRD/Westinghouse to provide
visiting facuity members to the FEAS, arrange both short and
long-term academic training for current and new FEAS faculty
S0 they can replace the visiting faculty membe.'s supporting
FEAS programs during the first years of the p.oject, the
acquisition of training aids in the form of |lbrary
materials and audio-visual equipment for the FEAS, and the
acquisition of computer hardware and software for the FEAS.

&

A. FACULTY AND STAFF

The FEAS should have faculty, staff, and other instructional
and support resources of sufficlent gquantlty and quality to
foster overall high quality in the MBA program. In order to
assess the degree to which this high gquality |3 being
achieved, a review was concucted of the faculty and staff
teaching in the MBA program. Extensive interviews were also
conducted with members of the administration, the faculty,
and the staff. Many activities contribute to overall high
quality. Frequently these activitie= are highly
interrelated, but the mest important of these inputs are
presented separately here in order to enhance the ease of
presentation and understanding:

AACSB Standard III, Personnel, the relevant portions of
which have been reproduced in Appendix F-1, has been used as
a benchmark in judging whether faculty and staff resources
are sufficient to foster overall high quality in the MBA
program.

It is believed that the recommendatione contained in this
section are all desirable to enhance and improve the MBA
program. Some of these recommendations may be possible
within the funding provided by the current grant. Others
will undoubtedly require additicnal funding and will need to
be considered iIn that context.

DEVELOPMENT ASSOCIATES, INC.




-14-

1.

CRITICAL MASS

In Judging whether a criticai mass of the faculty
ls present, conslderation such as depth and
breadth of professional interest is represented.

a.

Findings

accounting 7 faculty members
tinance 1 faculty member
management 6 faculty members
marketing 2 faculty members

16 faculty members

computer laboratory-2 staff members (a third
member of the staff is
currently in the hospital
and about to have a
baby>.

Conclusions

Sufficient numbers of qualified faculty
members currently exist in accounting and
management to easily satisfy this
requirement. In the area of finance, the one
current faculty member does not satisfy this
reguirement and two additional people need te
be added. Marketing is marginal in terms of
having the critlical mass to meet this
requirement. If Dr.Fuad Shelikh Saiem does
not return to FEAS from his current
assignment at Yarmouk University, a
replacement will be needed to satisfy this
requicement.

One additional staff member is needed in the
ccmputer laboratory if the hosplitalized staff
member does not return. This staff member
could increase the number of courses taught
and assist in increasing the hours whesn the
laboratory is open.

Recommendations

It is recommended that efforts to attract two
additional doctorally qualified faculty
members in finance be continued. This would
provide the critical mass necessary to
provide continuity to the program. Until
these members are successfully recrulted,
provision of one terminally qualified foreign
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faculty member in flinance by USAID is badly
needed and highly desirabie.

2. ADMINISTRATION

a.

Findings

The MBA program does not have an assligned
director.

Department chairs are not awarded
released time to cover the.r administrative
responsibilities.

Conclusions

The MBA program requires additional
administrative input and a director is needed
who will recelve releagsed time from teaching
cesponsibilities in order to provide this
input.

Departmental activities require extensive
administrative input and released time should
be provided t¢ the chairs of accounting and
business administration t¢c make it possibie
for them to increase this input.

Recommendations

An MBA program director should be appointed
and provided with sufficlent released time
(at least a two course teaching release) from
teaching responsibilities toc permit the
director to administer the program properly.
It needs to be promoted actively in the
business community of Jordan, and many
linkages with the business community need to
be created.

Department chairs in accounting and business
acdministration need to be provided with a cne
course teaching release to provide more time
for administration. This recommendaticn
undoubtedly has broad implications for other
administrative entities, and is deserving of
carefu] consideration before impiementation.

3. TEACHING LOADS

Q.

Findings

Professors are requlired to teach nine credit
hours per week. Asscclate and assistant
professors are required to teach tweive
credit hours per week. Overload teaching of

up to six credit hours per wesk L3 BSERESed.:




This practice resulits In some faculty members
who have total locads of 15 - 18 credit hours
per week., This Includes courses which are
taught in the MBA program.

Concluslions

Teaching loads are excessive and loads in
excess of twelve hours per week should not be
permitted. Unfortunately, this matter is
clearly tled toc the salary lssue and [t may
be difficult, if not impossible, to

accompl ish this [f salaries are not
substantially increased.

Recommendations

Teaching locads should be reduced to more
acceptabie levels |f progress can be made on
the salary issue. This 1s a difficult
problem, but changing clagse sizes and
schedu! ing patterns may also provide a
mechanism for achieving improvement in this
area.

4. COURSE PREPARATIONS

.

Findings

Several cases were found where faculty
members had four different course
preparations in a single semester.

Conclusions

Course preparations in excess of three
different preparations during a semester
should not be permitted. Whenever possible,
course preparations should be held to two per
semester.

Reccmmendations

The scheduling officer should be instructed
to iimit individual course preparations to
three different preparations a semester.
Reducing teaching loads should be very
helpful in solving this probiem.

S. FACULTY QUALIFICATIONS

A.

Findings

All of the faculty members [nterviewed helic
the rank of assistant professor, assocjiate
professor, or full professor. All possessed
the appropriate doctors degree for the fieid
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doctorates were awarded by universities in
the United States.

Examples lnclude:

Univergity of Tllinois - Champaign
Ohio State University

University of Texas - Austin
CUNY
University of Wisconsin - Madison

Conclusions

Faculty qualifications are appropriate to
permit teaching in the MBA program which
reflects overall exceilence.

Recommendations

No change is needed in the type of
qualification being sought.

6. RESEARCH AND PUBLICATION

a.

Flndlngs

Scholarly procuctivity includes the quality
and extent of research, and publication of
findings from that research. The ievel of
publication activity by members of the
faculty ranged from zerc publications to
numerous publications. Several members of
the faculty have published five or more
articles.

Zerc research proposals have been submitted
requesting support from the USAID grant.

Conclusions

Faculty research and publication activity is
generally below what would be expected of
faculty members of comparable rank in the
United St tes. FEAS Administration has been
actively seeking research propesais from the
faculty members. This below average activity
can undoubtedly be contributed, at least in
part, to the extremely high teaching locads
carried by members of the faculty.

Recommendations

Charge 2 commlttee with the responsipvility of

actively soliciting faculty grant proposais.
I1f grant proposal zactivity is still not
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fortheeming, divert excess funds to provide
other needed improvements.

7. SALARIES

a.

Findings

Compensation for faculty members at the
University starts with a base salary which is
then adjusted fcor the area of specialization,
transport, cost of living, ete. to determine
the final salary on an annual basis.
Jnfortunateiy, all of the specializations
cuntained in the FEAS have been adjusted to
cnly 60% of the base salary rate. This
resuits in an enormous marketplace disparity,
causes low morale, and encourages shopping
for other offers. All of these conditions
were found to exist with various faculty
members in the FEAS.

Faculty members are compensated for overload
teaching at the following rates:
professors 12 JD / cont. hr.
asscciate professors 10 JC / cont. hr.
asgistant prcfessors 8 JB / cont. hr.

Conclusions

Salaries are insufficient toc keep the most
productive faculty member= in place. Many of
them were assigted by the University of
Jordan to work on doctorates abroad, i.e.,
faculty members are paid full salary while
working abroad on doctorates. University
rules require that faculty members spend two
years teaching at the University cf Jordan
for every vear they receive this assistance.
If they leave before completing this
cbligation, they must pay back 211 money
received plus a fifty r--cent penaity.
Without this obligaticn, many faculty members
would leave for hicher paying jobs. Two
faculty members had offers in hand from other
Arab univeraities at approximately four times
thelr current salaries. Salaries In the
business and accounting disciplines in the
United States all command a significant
positive increment over most cother
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disciplines in universities. Annual salaries
would average in excess of four times the
current salary level at the University of
Jordan.

c. Recommedations

Continue efforts to convince the Presidant
that a compiete review of the way university
salaries are Indexed to the base salary is
essential. The World marketplace for business
professors clearly indicates that they shouid
be indexed at a level comparable to the level
0of the engineers. Even an increase to this
level will make it difficult to retain the
best pecople, but it should help to greatly
relieve the current pressure to look

el sewhere and alsc improve morale.

This problem presents the greatest threat tc
building a high-quality MBA program. Failure
to make progress in the soclution of thils
probiem will almest certainly keep the
prcgram from achieving excellence in the l¢ng
cun.

I1f progress cannct be made on this issue,
alternative structures for housing the MBA
program should be explored. This possibility
will be discussed fucther under
“Organizational Venue" in a later gsection of
this report.

B. STUDENTS

In total, twenty-six current and former students were
interviewed in an effort to gather their opinions abocut the
progranm.

12 students had graduvated & received the MBA degree;

1 student had finisted all course work & received a
diploma: -

12 students were currently enroiled in the program;

i student dropped from the program anc didn‘’t plan
to return.

Faculty members teaching in the program and administrators
working with the program were alsc interviewecd. AACSB
Accreditation Standard II, Admissions (see Appendix F-1) was
used as a benchmark in reaching conclusions about this
section of the report.
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Some ¢of the recommendations contalned In this sectlion
require changes {n administrative procedures, but introduce

No new costs.

Changing an entrenched bureaucracy can be

difficult to accomplish, however, and the effort needed to
implement these recommendations may be considerable and
should not be underestimated.

i. ADMISSION PROCESS

a.

Findings

There are several acceptance conditions which .

must be met in order for an applicant to gain
admission to the MBA program offered by FEAS:
i) the applicant must have received a
baccalaureate degree from the University of
Jordan or [ts equivalent and have received a
minimum grade of "good“: 2) the applicant
must pass an English examination, the
conditions of which are specified by the
Accounting Department and the Business
Department; 3) acceptance s competitive and
is determined by grade averages in the
baccalaureate program and on the English
examination; and 4) the appllicant must
specify his or her field of specialization
and acceptance is based on competition within
this field. University of Jordan graduates
are guaranteed 50% of the sliots in the
program.

These criteria are established by the Faculty
of Graduate Studies, and 1ot by FEAS. While
the admissions process is currentiy
acdministered by FEAS, some faculity members
complained that because of the criteria, they
are administered strictly by the numbers, and
that no judgement can be used concerning the
field of undergraduate study, the quality of
the university attended, the extent and
nature of the applicants experience, etc.
These facuity members felt that a stronger
student body could be selected | f more
Judgement could be introduced into the
selecticn process. The general feeling
seemed to be that the criteria used in the
selection of students should be under the
control ¢of those who teach them.

Conclusions

The standard admission screening process
utilized in MBA programs in the United Statem
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uses an index number which ls computed
utilizing undergraduate gradepolnt average
and the score achieved on the Graduate
Management Acdmission Test (GMAT). This test
is administered by the Educational Tesiing
Service (ETS) In Princeton, New Jersey, and
is given four times a year at locations ail
over the Worlid. This index gives the highest
coefficient of determination available to
admissions cfficers to assist in making
acmissions decisions. The last time I looked
at the ability of this coefficient of
determination to predlict success [t was only
.43. Thus the coefficient is very helpful,
but certainly does not permit a high level of
certainty in making admissions decisions.

ETS empicyees are adamant in saying that
admission decisions should utilize
pre-e=tablished criteria, but should aisc use
Jjudgement in making exceptions to those
criteria when logic favors deing so to pick
more capable students. It can therefore be
concluded that the argument made by members
of the faculty to utilize judgement in the
admission process has merit.

Recommendations

The conditions which must be met t¢ gain
admission to the MBA program are reasonable
at this stage of develcpment. They need to
be administered ln a more flexible fashion,
however. [ recommend that a small committee
of faculty members from the FEAS be

estab)l ished tc make recommendations
ceoncerning exceptions to established
conditions. This requires a case-by-case
review of marginal decisions before £final
recommendations are made. [ also recommend
that this committee be given an input into
the establ ishment of conditicn3 for the
program.

2. QUALITY OF THE STUDENT BODY

a.

Findings

Overall, the faculty Jjudged the qualiity of
the students in the MBA program to be
acceptable, but not cutstanding. Faculty
members expressed a desire to have more
students with baccalaureate degrees in
engineering matriculate intc the program.

No strong complaints were registered cover the
quality of the student body, however, and the
faculty members interviewed did not belleve
this was a serious problem.
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Conclusions

Since the admission criteria utilized to
select students for the MBA program at FEAS
differs from the common criteria utilized in
the United States, [t Is not possible toc make
a meaningful numerical comparison. The
Project Director at FEAS equated the grade of
"good® to "C+" in the United States. Most
MBA programs in the Unlited States want a -GPA
of 3.00 {scale of 4.0) which equates to a "B"
average. If thls compariscn iIs accurate, the
requirement of "C+" !s sglightly low but not
bad for a new program still trying tc buiid a
reputation.

Recommendations

I do not recommend any precipitous changes in
the conditions used to select the current
student body for the MBA program. [ believe
it is desirable to ratchet-up the quailty of
the student body cver time. As demand for
the program builds, cenditions for admission
shoculd be raised to keep the size of the
student body within acceptable limits. An
effort should be made to increase the
required baccalaureate performance level to a
*B" average as conditions permit.

3. LOW NUMBER OF STUDENTS GRADUATING

a.

Findings

Everyone asscclated with the FEAS MBA program
has been disappointed with the low number of
graduates to date. The program is currently
in lts sixth vear, yet fewer than twenty
students have received an MBA degree from the
program. Several factors appear to have
contributed to this sliow throughput: 1) the
program suffered startup problems with
staffing, course scheduling, thesis
supervision, bureaucratic delays, etc. which
have slowed student progress; 2) most
students enrolled in the program have
full-time jobs and take all of their courses
In the late afternoon and evening which
normally 1imit> enroliments to two courses

per semester; 3) work demands scmetimes force
students to drop courses; 4) students who
take thelr baccalaureate degree in academic

areas other than business are required to
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take prerequisite course work which may
greatly lengthen the time required for
program completion; S) family obligations
scometimes interrupt or terminate programs:
and 6) military obligations may interrupt or
terminate programs.

Conclusions

It is safe to conclude that no single problem
is responsible for the lcw throughput in the
MBA program. I beljieve this sltuation wiil
improve markedly as the FEAS recuces its
startup problems., Part-time graduate
students with full-time jobs always have a
low gracduation rate, however, because the
time required tc compiete the program s so
long that many variables can intervene in a
negative fashion. While it is disappointing
that a higher percentage has not yet
graduated, it should also be pointed out that
gtudents who have not yet complieted the
program or who wi!i not complete the program
may still have learned much that will help
their management performance.

Recommendations

I believe the very low throughput of the MBA
program is a cause for concern which needs
attention, although I expect it to start
increasing now that the program pipeline is
relatively full. Many of the student
complaints and/or suggestions for improvement
shown in 111 B 4a below should prove quite
helpful in attacking this problem. I
recommend that a coomittee of the FEAS
faculty be established to review these
compiaints and/or suggestions and recommend
program improvements to handle those tems
Judged to have merit. I recommend that this
committee be chaired by the Dean and that the
Project Coordinator be included on the
committee and be given a vote.

4. STUDENT SATISFACTION WITH THE MBA PROGRAM

a.

Findings

Most students were quite positive about their
total experience in the MBA prcgram. The

overall attitude appeared very favorable, and
those who had graduated were extremely proud

of their accomp! ishment.
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Students did offer a number of complalints
and/or suggestions for improvement, anc these
are listed below:

* the program takes too long to complete

# there s not enough utillization of the
computer In course work

* 1t |s too hard to get to utlllze a
computer terminal

* lectures are in Englisk, but some faculty
members require that exams be written In
Arabice

# the material is much too theoretical and
often Is difflcult to apply

¥ students who tock the baccalaureate degree
in business from the FEAS stated that they
had scme of the gsame faculty members In
their MBA program that they had studied
under in the baccalaureate program, and
the bocks used and the material taught was
ldentical

# the library closes too early

# there s too little current material in
the library

¥ many faculty members use textbook
examinations, {.e., memorization of the
textbook is all that is required

* the program does not have enough
interaction with the real world, l.e.,
there are not enough guest lecturers from
business, fleld trips to lock at business
operations first hand, etc.

# there is not enough focus on international
business .

* some theses had to be transiated to Arabic

#* not enough faculty assistance in selecting
A thesis toplic

# no condensed prerequisites are cffered

¥ too few MBA courses are offered because of
heavy undergraduate teaching

®* |t takes too long to complete the thesis
requirement

* the comprehenslve examinations are
unrealistically hard and too high a
percentage of students fail

Conclusions

Student complaints and/or suggestions for
improvement can be very helpful to those
desiring to improve a pregram. Some of the
student comments point to needed areas of
improvement where changes should be possible
without incurring additional costs. Others
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may be Judged to be without merit. Still
others may be needed but too costiy to
implement. It is important that these
comments receive careful consideration,
however, becauss some have the potential to
cause sgserlious damage tc the program lf
permitted to continue over a long period of
time.

Recommendations

I recommend that a commlittee of the FEAS
faculty be estapl ished to review these
camplaints andsor suggestlions and recommend
program improvements to handie those |[tems
Judged to have merit. 1 recommend that this
comnittee be chaired by the Dean and that the
Project Coordinator be included on the

committee ex-gfficio with vote.

C. urrlculum

The AACSB Standard IV, Curriculum, states that: "The purpose
ef the curriculum shall be to provide for a breoad ecucation
preparing the student for [maginative and responsible
citizenship ana leacership roles in business and society -
domestic and worlidwide.® The Standard provides an exceilent
backdrop agalnst which the curriculum of the MBA program
cffered by the FEAS can be evaluated. -

1. COMMON BODY OF KNOWLEDGE

a.

Findings

The MBA curriculum required by the FEAS does
not require three areas cf course coverage

requirsd by the AACSB common body of
knowl edge:
» an elective course, No. 24713 Production

Management, is offered as 2 possible
selection in the managesment
specialization.

* no course appears to be offered which
deals with "legal environment as |t
pertains to profit and/or nonprofit
organizations along with ethical
considerations and social and political
influences as they affect such
organizations®

* an elective course |s offered in the
management speclalization which deals
wlth Integrating analysis and pollicy
determination at the overaill management
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Conclusions

The MBA currliculum conforms to most of the
AACSB *Common Body of Knowledge*
requirements. Only in the areas of
production management, legal environment, and
policy anealysis are the regquirements not met.

Recommendat lions

Make the elective course, No. 24713
Production Management, into a requirement for
all students. Current faculty members in
management already teach this course, so
there may be no staffing implications.

Add a required course to the curriculum in
"legal environment." Seek to arrange for a
faculty member from the Faculty of Law to
teach the course. If this is not possible,
arrange for a practicing lawyer in the
business community to teach the cocurse.

Add a required course in *"Business Policy® to
the curriculum for all MBA students. Current
faculty members In management alresady teach.
this course, so there may be no staffing
implications.

2. BREADTH REQUIREMENT

Q.

Flndings

The MBA curriculum contains sufficient course
work outside of the area of speciallization to
satisfy the breadth requirement.

Conclusions

The AACSB breadth requirement (work ocutside
of the field of specialization’ is met.

Recommendations

No recommendations are needed.

3. CHANGES IN PROGRAM DESIGN

Since the recommendations necessary to bring the
MBA program curriculum into conformity with
“common body of knowledge® requirements would add
nine credit hours to the required course work, a

change in program design is required to
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accommodate this addition. This could be

accompl ished by adding nine hours to the total
requirements. I do pot recommend this, as I
believe the time perlod required to complete the
program (s already too long. The addition of nine
credits of required courses couid aiso be

accomp!l ished by reducing the number of credits
required in the area of speclialization. I
recommend that this be accompl ished by reducing
the area of speclalization to nine credit hours
and eliminating the thesis option. I would build
the comprehensive examination into the policy
course. This course should be designed to require
the integration of knowledge from all business
disciplines, and would provide a perfect backdrop
to prepare students for the comprehensive
examination. This could do much to improve the
throughput problem.

[ would llke to be clear about the fact that I do
not dislike the thesis requirement. 1 belleve it
is a perfectly acceptable optican. You can only
require so much work if the program is to be
realistic, however, and the FEAS has already
reached the limit that is acceptable in a program
dealing witn primarlily part-time students who are
full-time employees. Therefore, something has to
go {f the new requirements are to be added.

Site visits provided the opportunity to tour the library and
make a random check of the materials avallable. The Head of
the Periodicals Department, University of Jordan Library,
helped me perform this review. The computer laboratories
utilized by the FEAS were also toured. The Acting Director
of the Computer Laboratories and a Supervisor assisted in
the performance of this review.

1. LIBRARY
a. Findings
The University Library at the University of¢
Jordan is hcoused in a modern builiding which
seems very adequate.
A review of the card catalog centaining the
bock cgollection in the business disciplines

revealed a good selection of the main bocks
in each discipline checked.
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A review of the card catalog containing the
Journal collection in the business
disciplines reveaied that many business
journals are not available.

Tim= did not provide the opportunity to
examine the services avallable in the
library. It is not possible, therefore, to
assess thelr adequacy. Library hours,
however, are very short to provide needed
service to students who gstudy in the late
afternoon and in the evening. .

Conclusions

The USAID grant provision for the acquisition
of boock materials has macde a very positive
impact on the book collection. The
collection is modest by U.S. standards, but I
Judge it toc be adequate to support the
mission of the FEAS and its MBA program.

The USAID grant has helped improve the
Journal collection in the business and
accounting disciplines, but the collection Is
stil] extremely weak. A check of available
Journals in marketing, e.g., revealed that
only five Jjournals with marketing tities were
avallable. This (s not enocugh mater!al to
permit adequate research and teaching on
current developments in marketing. A random
review of other specializations showed
general weakness in the extent of the Jjournal
collection.

Library hours are toco short to provide
adequate zervice to students in the MBA
program.

Recommendations

Remaining monies in the grant for the
acquisition of library materials should be
utilized to strengthen the journal
collection. A systematic review ¢f the
Jjournal collection in each business and
accounting discipline should be conducted and
major journais not currently available should
be ordered to the extent permitted by the
grant.

Library hours shculd be lengthened to
better serve students i[ike those in the MBA
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program who study In the late afternoon and
in the evening. The library should be open
until! 10:00 p.m. on days when classes are in
session. This has possible budgetary
consequences, but it may be possiblie tc
accomplish this recommendation through
reschedul ing the utilization of staff time.
Only a skeletal staff should be necessary to
maintain minimum service in the evening.

2. COMPUTER LABORATORIES

a.

Findings

The computer equipment purchased through the
grant has been well documented in the reports
prepared by IRL/Westinghouse report:s, and
will not be itemized here. The equipment has
been installed in attractive laboratories and
is recelving heavy usage, and is obviously
making an impact.

The computer laboratories are closed to
students when classes are not in session.

Approximately 30% of the time currently
avajlable in the computer laboratories is
utilized by MBAs.

Conclusions

There s heavy demand for courses which train
students to utilize computers in the sclution
of business problems. For example,
instruction in DOS, Lotus 1-2-3, and SPSS is
included in the courses which are available.
When the seven courses offered in the present
term were opened for enrcllment, all seats
were filleg within two hours and a waiting
ligt existed for each course. The
availability of computer courses and access
fo the computer laboratories needs to
continue to be expanded [f the impact of this
hardware and software is to c¢oantinue to grow.

Recommendations

I recommend the funding of one additional
staff member to replace the staff member
currently in the hospital if she is unable to
return. This staff member should be utilized
to expand the number ¢of computer courses
offered. When the computer laboratories are
not being utilized for classroom teaching,
they should be open for use by students in
the FEAS with priority given to students in
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the MBA program. The additional staff member
can also be utilized to provide the staff
supervision needed to make this possible.

Efforts should be continued tc train members
of the faculty and staff in the utilization
of avallable software in their MBA courses.
The Acting Director stated that five
professors are currently utilizing computer
packages in their MBEA courses, but there |is
stlll considerable room to expand scftware
utitization.

3. TRAINING AND AUDIO-VISUAL EQUIPMENT

The training and audio-visual equipment
ordered under the grant by IRD/Westinghouse
has been received and is being utilized.

E. EXTERNAL RFELATIONSHIPS

Interviews were conducted by the Corporate Training
Speciaiist, Don Swanson, with ten representatives of major
business firms in Jordan (See Appendix D-3). He asked a
series of questions in these interviews about the MBA
program offered by the FEAS, Unlversity of Jordan.

Interviews were conducted by the Business Schocl Specialist,
Richard Weeks, and the Team Leader, William Berg, with
representatives of four of Jordan’s major busindss
associations (See items 18-25 of Appendix D-1 of this
report). Questions were asked about the MBA program offered
by the FEAS.

i. FINDINGS

The representatives of major business firms in Jordan had no
knowledge of the existence of the MbA program offered by the
FEAS, University of Jordan. Since they had no knowledge of
the existence of the program, they had no image of the
program, either positive or negative.

Of the representatives of the major business associations,
one had an employee enrolled in the program. His image of
the MBA program was somewhat negative as he stated that the
program was too theoretical. He stated that many faculty
members have no idea about real business. The other
representatives of major business associations either had neo
knowledge of the MBA program or only very limited knowledge.
They knew of the existence of the program because of the
interview which had been arranged, but could gffer no
specifics about the program.



2. CONCLUSICNS

The lack of knowledge of the program among representatives
of major business firms and major busliness associatlions is
not surprising. The program has sc few graduates to date
that businesses have vet to hear of its existence.

Members of the faculty of the FEAS do not actively engage in
consulting activities with the business comnunity and thus
do little to spread iInformation about the MBA program. (Une
of the reasons for lack of consulting is that the University
requires that al! consulting be done through the University
Censulting Center at an hourly rate based on the professor‘’s
base salary.)

The lack of a formally assigned MBA director with releasec
time to use for administrative duties and to promote the MBA
program in the business community contributes to this
probiem.

3. RECOMMENDATIONS

The FEAS shculd appoint an MBA program director and srovide
him/her with the necessary released time to make active
promotion of the program in the busliness community possible.
Raising the image and the visibility of the program shoulcg
be part of the director’s assignecd responsibility.

Establish a business advisory committee of prominent
business leaders tc advise the Dean and the newly appointed
MBA program director. This should help raise the program’s
visibility in the business community and provide valuable
inputs from the business community about [ts needs for
trained managers. I would recommend that this committee
have at least twenty members. Top people are very busy and
a committee of twenty or more should ensure adequate
attendance at business advisory committee meetings. The
committee should be convened two times a vear at the
University.

Encourage faculty members t¢ engage in active consulting in
the business ccmmunity. In the United States, consulting of
up to one day a week, on average, is considered acceptable
practice for bugsiness faculty members. This consultation
has a dual benefit in that it helps keep facuiiy members
aware of current business problems and aisc helps to reduce
the pressure to relocate caused by an inadequate salary
structure. This consultation would also be helpful te the
business community in that it would make available a pcol of
highly educated and trained faculty members to assist in the
solution of business problems.
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Encourage faculty members to join professional organizations
in thelr disciplines to help raise the visibility of the
FEAS 2 .d ltgs MBA program.

Estabiish a faculty committee to study the issue of
throughput in the MBA »nrogram (See recommendation B, 3, ¢J)..
If the current slow completion rate can be accelerated,
graduates of the program should do much to raise the
vigibility in the business community.

Invite business leaders toc speak to MBA student groups.

Encourage business leaders to identify fast-track emp | oyees
and sponsor thelir participation in the MBA program.

F. QORGANIZATIONAL VENUE

The subject of organizational venue can be addressed from
two separate directions: 1) are changes desirable in the
current administrative structure which houses the Accounting
Department and the Business Department in the FEAS and 20
should an MBA program be established in Amman which is
private and compietely separate from the University of
Jordan ? These questions were explored during interviews
conducted at the University cf Jordan, and during interviews
conducted with representatives cof major business '
associations in Jordan.

1. FINDINGS

Some faculty members of the Accounting Department and the
Business Department would like to see a separ~te faculty
estabiished to houge the business disciplines. They believe
this would ralise the visibility of the business disciplines
within the University of Jordan. It wculd also ensure that
the Dean would have a business degree and would understand
business programs (ihis does not necessarily have to be the
cagse wlth the current structure of FEAS.). They also
perceive that this would lncrease the autonomy of the
program.

Representatives of the major business associations offered
mixed opinions about the desirability of starting a separate
private business school. Opinions ranged from extremely
gtrong feellings that the only way to get an ocutstanding MBA
program in Jordan is to start a private school using a U.S.
or Eurocpean regicnal or internationai model, to feelings
that the MBA program shouid definitely stay in its current
location in the FEAS, University of Jordan . Among the
comments made which help to shed light on this issue were
the following:
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Our employees who are candidates for management
positions all have technlcal degrees In flelds
like engineering and chemistry. After they gain
sufficient practical experience we have normally
sent them to the United States to get an MBA
degree. Because of increasing program costs and
the devaluation of the JD, this has now become
prohibitively expensive. There ls growing need to
gstart a private MBA program in Jordan so we can
traln these pecple here without sending them to
the U.S. The reason a private school is necessary
is that we must remove bureaucratic structures so
that we can pay competitive salaries. In order
for a private school to be started, it is
essential that the politics of the situation be
handled correctly. The idea would have to have
broad support in the business community, and an
endorsement from the Roval! Family would also be
helpful.

I am not certain there will be enough students to
support a private MBA program and the current
program cffered by the FEAS. For this reason, I
believe the MBA program should stay where it is at
the University of Jordan . Our organization would
be willing to take initiative to promote the
graduates of the MBA program to the business
community if that would be helpful.

If you had asked me about starting a private MBA
program five months ago, I wouid have jumped at
the ldea. A private MBA program wcould definitely
be a better model, but in the ecaonomic situation
we are now in, I doubt that the cost can be
handled. The best bet is to improve the current
situation by bringing in ocutside professors to
introduce cases Into the program. The current MBA
program is too textbocok oriented and does not
provide enocugh rea! world experience. The appeal
of the private mode! to me is that I know we have
to pay competitive salaries to attract and retain
faculty members. This is only possible in a
private program not hindered by bureaucratic
rules. [ am thinking of resigning my position in
Jordan and moving to Kuwait, where I can earn four
times my present salary,in order to be able to
afford to send my son to earn an MBA in the United
States. If USAID really wants to help the Arab
World, it should help the American University of
SBeruit move to Jordan.

Jordan shouid have an MBA program run the American
way. I wouid be willing to participate in setting
up an MBA program as a private school.




Representatives of the faculty ¢of FEAS who were [nterviewed
were [Interested in seeing a private MBA program establ ished
because they see it as the only possiblie way to solve the
salary problem. They would desire, of course, to relocate
to the private MBA pvrogram at a much higher salary.

2. CONCLUSIONS

The time on site did not permit interviews with all of those
impacted by a change in the lccation of the Accounting
Department and the Businegs Department within the University
of Jordan. For example, [ believe it would be necessary to
conduct infterviews with the President of the University,
with members of the Econocmics, Political Science, and Public
Administration Departments, and with faculiy members
teaching in the Health Services Management program tc assess
the potential upside and downside impacts of such a move.

Intuitively, there is little question in my mind that the
business adminigtration preograms would benefit from such a
move, but I am uncertain about the impact on the other
programs. [ would expect that from my conversations with
business managers in Jordan there would be more than
sufficient demand for business programs in Jordan to make
the establishment of a Faculty of Business Acminlistration
economically feasible and desirable.

While several interviews were conducted amang
representatives of business e=zsociations in Jordan to get
some feeling for the level of interest in establishing a
private MBA program, the extent of these interviews did not
permit a clear conclusion $to be drawn.

3. RECOMMENDATIONS

I recommend that the Dean appoint a committee of faculty
with representatives from the areas that wouid be impacted
by a new venue for business administration and accounting
programs. This committee should be charged with
interviewing all faculty members and administrators in the
departments iocated in the FEAS, and with making a
recommendation to the Dean concerning dispositicon of this
matter. If the recommendation supports the establishment of
& separate Faculty of Business Acmninistration, the Dean
should forwvard it to the President for final disposition.

I recommend that USAID fund a feasibility study to carefully
research the feasibility of establishing a private MBA
program in Jordan. This study should explore, inter alia,
the:
* extent of support for this concept in the private
business ccmmunity,
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* wlllingness of members of the business community
to provide endowment for thls program,

* willlngness of membr:rs of the private business
community to sponscr employees to enter the
program and assist them financlially while
progressing toward the degree,

%* regional demand for this program from other parts
of the Arab World, and

* willingness by a member of the Royal Family to
provide endorsement for this concept.

The study should deal! with the issues of financing the
program, the size of the faculty to be recruited, the
anticipated student enrocliment, the name to be carried by
the program, the physical location cf the program, the cost
of the classrooms and offices to support the program, the
equipment which would be needed for the program, and the
cost of providing library facilities to support the program.

I am very fearful that the salary issue wiil not be solved
by the administration of the University of Jordan. Faliure
to sclve this problem will cause serious recruitment and
retention problems in the Business Administration and
Accounting Departments. These problems will almost
certainly prevent the MBA program offerec by the FEAS from
reaching the high level of excellence which is needed by the
business community.

If the salary issue is not scived, and if the resulits of the
feasibility study favor the establishment of a private MBA
program, I recommend that USAID provide support for the
establ ishment of a private MBA program. It seems clear to
me that the future of Jordan is highly dependent on the
quallity of leadership iIn its private business sector. This
sector, in my opinion, iIs the sector most critical to
Jordan’s economic stabitity and growth. The rationale for
USAID to support such an effort is therefore quite obvious.
I believe this program should be started as a new private
MBA program, and that the MBA program offered by the FEAS
should continue to exist and receive support. There is no
question In my mind that the two wiil be sufficiently
different, and that the demand for the twec programs will be
more than sufficient to justify thelr separate existence.

ADDITIONAL COMMENT

Recent changes in AID procedures have made it very difficult
to send professors to the United States for further studies.

Effective December 1988, ithere werc some changes in
training rates. Technical training of S menths or longer at
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academic institutionsg continue to be paid at the academic
rate for the institution concerned---between about $650 and
8850 per month. At non-academic locations the maintenance
rate varles from 3985 for standard clties up toc a maximum of
81201 for certain high cost cities.

This makes it prohibitive for sabbaticals abroad. Any
senior person who has to maintain a separate domiclle in

order to take a sabbatical abroad would find this completely
prohibltive.

I recommend that AID consider changing its procedures to
provide 31,000 per month for faculty members to study abroad
up to cne vear whiie on sabbatical leave. If system-wide
considerations make this undesirable, I recommend that a way
pbe found to make a special exception for faculty members in
the FEAS so that it will be possible for selected faculty
members to continue to spend their sabbatical leaves
studying abroad. Continual faculty upgrading is needed if
the MBA program is to continue to improve..
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STATEMENT OF WORK QUESTIQNS
AS RELATED TO THE MBA PROGRAM
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The flndings, concluslons, and recommendations reported !n
the previous sectlions of thls report have addressed most of
the relevant questions posecd in the Statement of Work. The
answers to other questions can be inferred from the flindings
and conclusions presented and the recommendations made. The
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1. Ta what extent have Jordanlian business management
practices been affected by the FEAS portion of this
project ?

Jordanian busi{ness practices have been minimally affected by
the MBA program or more speciflically, by the MBA portion of
the project. The impact of an MBA program |s felt In the
business communlity from [ts graduates and from the research
and consultation work of the faculty. There have been too
few graduates, and all of those who have graduated have done
SO quite recently, for much Impact to be cbservable. As
noted In the report. no research has been done and little or
noc consultations have been made. Therefore, thus far in the
project there has been very few business practices changed
or affected by the MBA portion of the project.

2. To what extent |s FEAS capable of ensuring that thelr-
programs address the areas of greatest demand/need ?

Very little has been done by faculty members of FEAS to
determine what the speciflc-Jordan manaement nesds/demands
are. The assumption has been that the courses/programs of
forelgn countries (i.e. U.S.A.) would flt here in Jordan.
This ls a big and questlonable assumption. It is felt by
some of the faculty members that the MBA program [s training
students for general competence in overall management, so
there s llttle need for FEAS to determine the areas of
speciallization which have the greatest demand/need. The most
effective way for a program like the MBA to be relevant is
by having an active faculty doing research and providing
consultations to the business community. Thlis s what makes
the teaching not only more relevant to Jordan, but it
answers the demand/need gquestion.

3. What reasons have prevented individuals and businesses
from more extensjve use of FPEAS programs ?

Individuals and businesses have not mace more extensive use
ocf the FEAS MBA program because there ls a very low level of
awareness of this program In the busliness communlity.




Recommendat lons have been made to help correct thls
sltuatlion.

4 What evidence is there that the institutional capacity
of FEAS has been improved as a result of this project ?

The Institutional capaclity of the FEAS has been |mproved by
this proJect in a number of ways. The most visgsible evidence
can be seen in the current level of utlillization of the
computer hardware and software. The library holdings In
business books and periocdlicals have been improved,
audlo-visual egquipment avallabllity has been enhanced. and
faculty and staff members have been tralned and upgraded.
Where there are areas of faculty weakness in the business
gspeclallizations cffered, FEAS faculty members have
supplemented It Dby the recrultment of external faculty
members on a visiting basis. This has satisfied the
immedlate need, but has only forestalled the expansion of
the instituticnal capacity. Most of the project activitles
have proceeded quite successfully. In those areas which
have been disappolinting, recommencaticons have been made to
try to improve the situation.

S. Does FEAS currently meet accredltation standards
established by AACSB ? In what areas deficient ?

The MBA program offered by the FEAS fails to meet AACSB
accredltation standards on a number of dimensions.
Recommendations for correcting these deficiencies have been
included !n previocus sections of this report.

6. To what extent have the profeasors funded under various
AID contracts been successful in develocping the skills
of the FEAS students ?

The only professor or tralner who was present at the FEAS
during my vislt was Dr. David Loy, and he chose to apstain
from offering evaluative comments about the program. I
interviewed some students who have sStudied under the
vigsiting professors (Dr. B. Curtls Hamm and Dr. Loy). I have
also reviewed their reports. I can infer from the
information gathered iIn this manner that the skills of FEAS
students have been develcped {n a satlsfactory manner. Some
staff training in computing hag resulted from the grant, and
some staff assistance in support of research activities is
currently being providecd by the computer laboratory’s staff.

7. To what extent have AID funded tralnling In the U.S.
contrlbuted to !mprovements In the curriculum/teaching
methods ?
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Those faculty members that received training in the U.S.
uncder the AID grant spoke very highly of the tralning they
received and felt that thelr teachling methods have been
favorably effected. However, since many faculty members at
the FEAS have spent considerable amount of time In U.S.
universities that was not necessarlily a part of this
project, it is quite difficult to sort out the actual impact
of the AID grant on the currliculum except in the area of
computing. The impact In this area has been quite positlive
and 18 continulng to grow. The curriculum is In need of some
minor modifications, but by and large Is in satlsfactory
shape.

8. Is there sufficient demand for the MBA program to cover
program costs?

Tuition revenues from the MBA program cover only a small
percentage of the program cost. There !s sufflclent demand
for the program tc fll]l its openings, but program costs will
never be covered without a radical change In tuition charges
at the Unliversity of Jordan.

9. Should AID continue to work with FEAS as a vehicle to
improve business management practices 2

If the “"salaries" o¢f the faculty members at FEAS cannot
match the salaries of thelr peers In other faculties, the
motlvation toward excellence ls substantially impalired.
However, 1f thls “salary problem®” s solved, there |s
absclutely no questlion that AID should contlnue to werk with
FEAS. There have been some disappointments, but the overal!l
need for thls program |s extremely large. The potential for
significant contribution tc an improved and expanded pcol of
avallable management talent makes continued support
worthwhiie.
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MANAGEMENT DEVELQPMENT PROJECT EVALUATION
HEALTH SERVICES MANAGEMENT
I. INTRORUCTION

The objective of this component is to conduct a mid-term
evaluation of the Master of Health Services Management
degree program within the Faculty of Economics and
Administrative Sclences at the University of Jordan 1n
Amman, Jordan.

In conducting this review, attention has been given to the
specific questions included in the Statemen:t of Work.
(Appendix A>. It will be possible to determine what
mid-term corrections can and should be made to enhance the
probability that the criginal project goal and purpose will
be met. Consideraticn will alsc be given to the question of
USAID/Amman providing additional resources for health
Services management education at the University of Jordan.

The evaluation of the Health Services Management Program has
comprised two groups of activities:

(i)Y Review of materials provided by AID and the
University (see Appendix E-2)

(li) Personal interviews with the persons Ixsted
in Appendix D-2.

II. QBJECTIVE

The original objective of the Health Services Management
porticon of this project was "ts institutionalize an
ecucation/training process and to *ransfer the necessary
technology to improve the quality and increase the quantity
of professionally competent Jordanian health managers.*®

The principal inputs of the project incliuded technical
assistance, participant training, training aids, and
research grants.

The expected ocutputs inclucded: students graduated from a
Master’s Degree [in Health Services Management; staff
upgraded and/or trained; curricula upgraded and developed;
research projects undertaken; and training aids installed.
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III. MASTER PROGRAM IN HFALTH SERVICRS MANACEMENT
A. ABOUT THE PROGRAM

The Health Services Management Program was establ ished to
prepare manpower for the administration of health services
in Jordan and neighboring countries. This program was
established in 1984 with USAID support and in consultation
with the World Health Organization. It offers a graduate
course leading tc the Master’s Degree in Health Services
Management. It is deslgnecd to prepare quallfied individuals
who seek careers as administrators of health services.

Students may choose to specialize in cne of the following
fields:
a. Public Health Acdministration
b. Hospital 8 Health Facilitles Administration
¢. Health Economics and Finance

There are two tracks in each speclalty: the first includes
study of core courses (12 hours), specialty courses (1S5
hours) and writing a of a2 thesis (9 hours). The second
track includes study of core ccurses {12 hours), speclalty
courses (24 hours) and sitting for a comprehensive written
examination based upon the material which the student has
studied during the program.

A contract between the Faculty of Economics and
Administrative Sciences (FEAS) and the Institute for
Resource Development, Inc., (IRD/Westincghouse) was signed on
June 26, 1986. The contract calls for IRD/Westinghouse to
provide visiting faculty members to FEAS, procure
audio-visual, library and computer commocdities, and sponsor
PhD candidates and professorial research/training
sabbaticals in the U.S.A.

B. FACULTY
1. FINDINGS

At the present time there are two facuity members, Dr. Wadie
Kamel, Visiting Professcor and Coordinator, Health Services
Management Program, and Mr. Matthew Yee, Lecturer. In
acdition, there are two people completing doctoral studies
in the United States. It is anticipated that one will
return in late 1989 and the second in 1990 to take up
pogitions as fuli-time Assistant Professors of Health
Services Management.

On February 1, 1987, Dr. Wadie Kamel, who was then serving
as Professor of Health Services Acdministration, began being
funded from the IRD/Westinghouse contract. It was expected
that Dr. Kamel would then remaln in this position for two
years.
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While some of the courses are taught by members of the
Faculties of Medicine and Erigineering and FEAS, Dr. Kamel
and Mr. Yee are often single-handedly taking on the bulk of
the teaching locad and the full counseling icad of the
program. Both persons are unanimously given high marks by
the students for their knowiedge, teaching ability, and
helpfulness.

Since the two Jordanlian faculty members have not yet
returned from the United States, it is too early to assess
the impact of AID funded training in the United States on
the contributions to improvement in curriculum / teaching
methods. This should be more apparent after the Jordanian
faculty members return from the United States.

Matthew Yee [s an American citizen living in Jordan with his
Jordanian wife. He has been contracted by the University as
a lecturer in the Health Services Management program. Since
he shares with Dr. Kamel a heavy load of teaching, if, for
any reason, Mr. Yee were to depart, the remaining locad of
teaching would be untenable and could jeopardize the
progress made so far in this program. . His salary is so
small that the potential tnat he might leave is always a
possibiiity. '

2. CONCLUSIONS

The institutional capacity of the health services management
arogram within the Faculty of Economics and Administrative
Sciences has clearly been improved as a result of this
project. In fact, it ls doubtful that such a program would
even have been initiated without the support that this AID
grant provides.. Although the capacity has been improved, it
is still insufficlent to be a viable graduate program in
health services management without further expansion.

The faculty members (2> have been clearly successful in
developing the skills of the health services management
students. However, with only two faculty members, the
potential variety, depth, and breadth of the program becomes
quite problematic. In fact, unlike the other twe programs in
this project (MBA and JIM)> the whole program is conditioned
upon the AID funded professor. This is potentially
dangerous and steps must be taken to not lose what has
already been gained. The crucial time will be when the two
faculty members return from the United States. They may be
unfamiliar with what has occurred during their absence and
will need an experienced gulding hand tc ease them into the
leacership 0of the program.

3. RECOMMENDATIONS

A senior, appropriately qualifled and experienced academic
should be appointed to replace Dr. Wadie Kamel when his




contract expires. This appointment should be at the Full
Professor level. Since the program has depended almost
entirely on Dr. Kamel, his early departure could negatively
affect the progress mace thus far. It would therefore, be
appropriate for Dr. Kamel to remaln as an advisor to the new
appointee for a period of twelve months. Dr. Kamel should
not be expected to teach during this pericd, but toc counsel
and assist the returning faculty in both teachling and
acdministrating the program.

For similar reasons, the retentlon of Mr. Matthew Yee in the
program would help to stapllize the program during the
crucial time when the faculty members return from the U.S.
Should for scme reason he depart, the vacancy would place a
heavy strain on the newly returned faculty members.
Therefore, for insurance that this might not happen, Mr.
Matthew Yee should be funded by AID for 2 period of two
vyears. This would more than llikely assure another degree of
continued stability in the teaching process.

C. STUDENTS
1. FINDINGS

All of the students who were [nterviewed indicated that they
had learned a great deal from their course work. Some
students indicated that they had problems in relating the
theories and materials in the American textbocks tc
practical applications in Jordan. Dr. Kamel does make a
serious effort to apply the theoretical knowledge to local
conditions.

The graduate program in health services management has thus
far been successful in producing a significant output of
graduates over a relatively short period of time.

Of the S57 students enrolled thus far:

a. Average age is 29

b. There were 40 males and 17 females.

¢. Thirty four from Private Enterprise

d. Twenty-three from Government

e. There were 7 drop outs.

f. Tweniy-eight have graduated.

g. Twenty-four were physiclans prior to the course

h. Seven were registered nurses prior to course.

i. Eleven were Administrators before the course.

J. Thirty-six were full time students and 21
were part-time.

k. Of the 28 graduates, 23 were placed in a
related field (l.e. Acdministrator of a
Health Service).
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2. CONCLUSIONS

For a program which has only been in existence for four
years, the Health Services Management Program has been
successful in producing a significant number of graduates.
This has been achleved with very limited faculty resources
and support personnel. Hopefully this willl pbe further
improved when the Jordanian faculty members return from
postgraduate studies in the United States.

The percentage of graduates placed as Administrators of
Health Services is high, reflecting an impressive degree .of
relevancy of courses and a recognized need for this program.

3. RECOMMENDATIONS

As faculty resocurces are .increased, classes should be
scheduled at times which would be mor2 convenient for
part-time students. This will enable more students toc
participate in graduate professicnal ecucaticn while
remaining in full=-time or part-time emplioyment. However, it
should be recognized that an increase in the number of
part-time students will negativelv effect the throughput.

D. MEASURED STANDARDS

To evaluate a program such as the Health Service Management
Procgram, one should compare it to some “standard®. The
standard used here is from the Accrediting Commission on
Education for Health Services Administration in the United
States. These standards are |isted in Appendix F-2a through
F-2h.

1. FINDINGS

Listed below are the criteria in which this program was

found to be deficient.

"Id. It is expected that if the Program is lccated in a
speciclized graduate school (i.e. FEAS) within the
University, the school shall be accredited by the
apprcpriate recognized specialized accrediting agency.®

EINDING

As a policy, neither the Accrediting Commission on Education
for Health Services Administration nor the Accrediting
Commigsion for Business Administration are wiliing to coatfer
accreditation outside of the United States of America.
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CRITERIA

“Ila. The academic resources of the University shall pe
sufficiently broad toc support a2 master’s degree Program
--and sufficient access to these resources.”

EINDING
The program has not been in effect long encugh to
demonstrate this support or lack of it.
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“IVc. The following content areas shall be addressed in the
curriculum. The study of:
1. Relevant aspects of the social-behavioral
discipl ines.
2. Individual, scocial, and environmental determinants
of health, disease, and disability.
3. Elements of personal health services systems.
4. Management and of administrative skills and their
application te¢ health services organizations.
S. Required field work consistent with the Program
objectives."”

The curriculum design was made available to the evaluator.
All of the above eliements were included, but, as to be
expected from such a young program, it was felt that each
element needed substantial strengthening.

Comments were made by the students regarding the unorganized
manner and lack of importance placed on the experlential
portion of the program.

The program is very supportive of the incorporation cf
microcomputer technoliogy into the Health Services ianagesment
Program. It has already been included in the Advanced
Health Finance and Materials Course taught by Mr. Yee.

“Va. There shall be a sufficient number of full time
faculty, academically and professionally qualified for the
teaching obligations of the Program.*

Vb. Each Program shall have a minimum of two full-=time
faculty members, who hoid professorial appocintments
(assistant, asscoclate, or full professor).*

EINDING

There are pregsently two full-time facuity members in the
program (Dr. Kamel and Mr. Yee). However, they are not
permanent staff members. Two Jordanian faculty members will
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be returning soon and hopefully will-quallfy for this
criteria.
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"Vd. The organization of the program and its reiationship to
larger academic units shall be conducive to scholarly and
academlc productlvity --- including sufficient authority to
meet the needs of the Program and receive approprliate
recognition for this responsibiiibty®

The Health Services Management Program is located within the
Faculty of Economics and Administrative Sciences and does
not have departmental status.

"VII. There shall be evidence of faculty activity directed
toward deveiopment of new knowledge relevant to health
Services administration. There shall also be evidence of
policies providing appropriate time and other support for
faculty resesarch actjvities.®

FINDING

Due to the teaching overload of the two faculty members,
little or no organized research is taking place, or in fact,
possible. ,
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2. CONCLUSIONS

While {t is not the intenticn of this evaiuation to-
recommend the impossible -- thaet s, accreditation by the
ACEHSA -~ |t is intended that this report compare the Health
Services Management Program in FEAS with a known standarg --
ACEHSA.

The following are the areas in which the Health Services
Management is deficient and should be addressed by the
university in its efforts to continuously upgrade this
program.

* Availability of broad academic resocurces and
acdministrative practices within the universitv.

» Demonstrated stability and continulty of adequate
asupport provided to the program by the university.

* Upgrading of some content areas of the curriculum.

* Lack of permanent fuil-=-time facuity members.
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* Lack of departmental status.
* Lack of research in heailth services management.

There is impressive potential for this graduate program in
health services management. If this program were o meet
these standards of accreditation, and were to recelve
careful nurturing and strong, cooperative leadership, it
could become a major educatiocnal rescurce in the region.

3. RECOMMENDATIOCNS

Greater attentlion needs to be placed on research in health
services management. New faculty members should be
recruited on the bagis of their research potential as well
as their teaching abillties. OQOpportunities for health
services research should be exploited in collaboration with
the National Medical Institute, the Ministries, and the
private sector.

The experiential learning compcnent of the program should be
organized better and be more rigorous in its demands of the
students. The students’ performance should be carefully
evaluated by a Preceptor within the health facllity and a
facul ty member.

A careful review of the academic program in heaith services
management should be conducted by the health services
facuity and two other faculty members appointed by the Dean.
This review committee should identify the areas where
changes are needed in order t{c meet the criteria set up by
the Accrediting Commission on Education for Health Services
Administration within the next three years.

E. IMPACT & EXTERNAL RELATTONSHIPS
i. FINDINGS

There is wide support for this program among the health
gservices community and especially among the employers of its
graduates. Evervyone interviewed was weil aware of the
Health Services Management Program and indicated that there

is a clear demand for this program and its expansion and
development.

Professionally educated graduates have been Introduced into
the health services administration fieid. Until now the
fieid has depended cn phvsician directors and “on-the-job*
trained acministrators, both of whom have lacked formal
educaticn in management.

The AID-funded visiting professor is highly active in the
community of health services. He is on numerous health
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commi ttees and thug extends the kncwledge of this graduaté
program among the medical field in Jordan.

There has not been a careful assessment of the need or
potential demand for the numerous categories of health
services administrators in Jordan, elither by the university
faculty or government officials.

2. CONCLUSICNS

Jordanian health services management practices have been
positively affected Dy the establlishment of the program at
the University of Jordan.

Al! of the interviewees saw the impact of the graduate
program very positively and are supportive of (ts centinued
development.

In discussions with officers from four different hospitals
and from the National Medical Institute and the Ministry of
Health, it was made clear that there is sufficient demand
for at least the next ten years for graduate trained health
services managers to more than utilize the graduates of the
program. This statement does not diminish the significance
of the need for manpower research and planning regquired
beyond thege next ten years. Unless the production of
health services is planned in a logical manner, one can
forsee an outcome where there will be a serious imbalance in
supply, demand, and distribution of these important
categories of health manpower in the futuce.

Without the resources from AID it is unliikely that the
University would be willing to provide the necessary funds
for the continuation of the health services management
program. Within five years the program should have gathered
even broader support and recogniticn from its users -
National Medical Institute, the Ministry of Health, the
Ministry of Planning. and the Private Hespitals - so that it
will be able to continue without AID funding.

3. RECOMMENDATIONS

USAID should continue to work with FEAS and the Health
Services Management Program to ensure the sustained growth
and development of these activities.

An Advisory Committee to the health services management
program should be created to provide relevant input to the
facuity on the desirable developments and changes in the
graduate program. Membership could be drawn from the
following groups :

* National Medicai Institute

¥ Private Hospitals

s+ USAID/Amman
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Ministry of Health

Minlsei-, of Planning

Assoclation of University Programs in
Health Administration.

x Xk X

This Committee should meet at least annually, but as often
as deemed necessary, tc review progress and offer advice ¢
the program.

In conjuncticon with this Advisory Committee the program
should also initlate the creation of an lndependent
professicnal asscociation, similar t¢ the American College of
Heal thcare Executives, to be responsible for the
professional develcopment of health services managers in
Jordan.

In addition, the University, the Natiinal Medical Institute,
the Ministry of Pianning, the Ministry of Heaith, and the
Private Hospitals should collaborate in a major heailth
manpower research project, possibly funded by AID, to
determine the educational needs and demand for all
categeries of health services management in the near and far
future.

I alsoc recommend that AID/Washington establish a Cooperative
Agreement with the Asscociation of University Programs in
Health Administration, (Appendix G), to disseminate
information and support services on health services
aaministration and health services manacement education to
the University of Jordan. This would assist the university
in developing i1ts health services management program into a
major educational rescurce for the region.

F. ORGANIZATIONAL VENUE

The Statement of Work for this evaluation askg the
evaluation team to explore: (1) "What organizational changes
should be made at FEAS to improve the relevancy of their
programs (o the needs cof Jordanian busineases ?* and (2)
"Shouid a separate faculty of business pbe created at the
University ?" While these two questions do not ask about the
Health Services Management Program, cbviously it would be
affected.

i. FINDINGS

Presently the iHealth Services Management Program is within
the FEAS and does not have departmental status.

The physical faclilities provided the faculty is left
wanting. The program has no regularly assigned classrooms
and must often "look"” for classroom space they might use.



2. CONCLUSIONS

The Faculty of Economics and Administrative Sciences within
the Unlversity of Jordan is the most logical venue for the
continued operation and future expansion of the Health
Services Management Program, with support from AID. For
thig to be effective, however, there should be some
structural changes within the health program and the
faculty.

3. RECOMMENDATIONS

The health services management program should evolve into a
Department within the FEAS. This would be apprcpriate and
feasible to dc at the time the Jordanian faculty members
return to the university.

There aiso needs to be a strong chairman of the new
Department who wiill be abie to work with the other
Department Chairmen to provide graduate students with the
required educational experiences necessary for a first class
program in heaith services management.

In addition, the university might consider the use of joint
faculty zppointments for faculty members who teach in FEAS
and other parts of the university. Joint appointments
signify commitment and support by faculty members throughout
the university community and do nct require additional
financial resources. An alternative organizationai
arrangement does not appear to offer any significant
advantages at this stage.

It is alsc important that the Master’s l’rogram in Health
Services Management beccmes more fully developed before
Serious consideration is given to the establishment of any
new academic programs as this would iead to the diluticen of
already scarce academic resocurces.

The university shcould declare its firm commitment to

graduate education in health services management by
implementing the program recommendaticns stated above.
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JORDAN INSTITUTE OF MANAGEMENT

The Jordan Institute of Management (JIM) is a separate component
of the Management Development Project (AID No. 278-0261) and is
assessed in this section of the mid-term evaluation.

I. INTRODUCTION

A. BACKGROUND

The Jordan Institute of Management (JIM) was founded in 1979 as
a department of the Industrial Development Bank (IDB) for the
purpose of providing training for managers and staff of
Jordanian businesses. In 1981 the Government of Jordan requested
technical assistance to help JIM bolster its program. In 1984
USAID/Jordan conducted a feasibility study and a Project Paper
outlining the kinds and types of assistance that could be
provided to JIM. On September 18, 1984, USAID/Jordan and the
Government of Jordan signed a grant agreement for the Management
Development Project.

The Grant Agreement has been extended with the Government of
Jordan to December 31, 1991.

The Institute for Resource Development (IRD) of Westinghouse
Electric Company was awarded a host country contract with JIM in
Februazy 1987 for a period of three years until January 31, 1990.

B. METHODOLOGY

This mid--erm evaluation was conducted February 1-24, 1989 by
Development Associates under an IQC for USAID/Jordan. In-depth
interviews were conducted with JIM staff and USAID/Jordan
officers to ascertain information about the JIM program. Other
key informants were interviewed to obtain assessments of JIM's
effectiveness ard impact. Ten Jordanian JIM client businesses
were selected in a stratified random sample based on the
magnitude of inst.*tutions trained by JIM. We interviewed the
principal training officer or personnel director in each
business as well as 32 JIM participants from those organizations.
A good balance was made between those attending Westinghouse-
directed training programs and those trained by JIM staff. See
Appendix D-3 for a complete listing of persons interviewed.
Relevant JIM documents, training curriculum, IRD reports, and
USAID/Jordan reports were also reviewed.

This mid-term evaluation assesses twelve principal questions
addressed by USAID/Jordan in its statement of work for this
evaluation (Appendix A). The questions have been transformed
into program components and issues and re-organized around two
central themes: 1) JIM's training program under the grant
agreement; and 2) JIM's institutional capability and
sustainability for the future.
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II. STATEMENT OF OBJECTIVE
The general grant agreement objective for JIM is:

Institutionalize an education/training process and in
transferring the necessary technology to improve the

quality and increase the quantity of professionally
competent Jordanian business managers available in general
and specialized skill areas.

Specific objectives for the JIM grant are:

1. Assist JIM in upgrading its current curriculum and
expanding it to include new subjects such as computer

science.

2. Introduce and institutionalize within JIM new teaching
methodologies in a broad range of subject areas
including accounting and finance, management,
marketing, industrial production, and computer
sciences. Methodologies will incorporate the use of
computer hardware and software relevant to Jordan's
business requirements and the use of audio visual aids
and library materials.

3. Provide JIM staff with training in the U.S. and third
countries.
III. ACTIVITIES/OUTPUTS

A. SERVICE DELIVERY

The following service delivery activities and outputs are to be
accomplished within the grant agreement:

1. JIM is to train 3,400 participants during a five year
period.

2. JIM is to introduce 10 new courses per year and to
upgrade its curriculum of existing training courses.

3. JIM is to establish a library for participants and
staff. It is to establish a computer laboratory for
training and for the JIM institution. Training aids
such as audiovisual equipment and other training aids
are to be used in training.
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B. WESTINGHOUSE IRD TECHNICAL ASSISTANCE

IRD is to provide technical assistance and commodities as
follows:

l. Provide short-term technical advisors to JIM to
conduct new courses for JIM.

2. Provide the planning and placement of JIM staff in
short-term training courses in the U.S. and third
countries,.

3. Procure computer equipment, library materials, and
training aids on behalf of JIM.

C. FUNDING/EXPENDITURES

The Westinghouse IRD host country contract is for $1,075,000
through January 31, 1990. Another $600,000 in grant funds is
earmarked for JIM and is administered by USAID/Jordan. Those
funds have been used for additional contracts, special training
courses, and evaluations.

Iv. TRAINING PROGRAM
This section provides assessment of findings, conclusions, and
corrective actions and alternative possibility recommendations

of JIM's training program.

A. SHORT-TERM TRAINING .

Under the Grant Agreement six of the proposed nine JIM staff
members have received short-term training in the United States
through January 31, 1989 (see Appendix H for participant
training details.)

1. Findings

JIM and IRD have completed 48 of the scheduled 235 perscn-weeks
of short-term training as of February 1989.

The short term training provided to date is as follows:

Lutfi Al Khawaja: April 20-July 3, 1987

Computer Basics, Lotus, Data Base III Plus, Computer
Application.

Washington DC, Richmond, Chicago, San Francisco, Atlanta,
Orlando.
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Sameh Abu-Laban: August 6-October 3, 1987

Management, Marketing, Computer-Assisted Management,
Leadership and Decision-making.

New York City, San Francisco, Washington DC, St.
Paul/Minneapolis, Massachusetts, Atlanta, Houston,

Ali El Kuz: August 28- October 17, 1987

Advanced Computer Programming, Data Communications.
Washington DC, Atlanta, New York City, Boston, San
Francisco, Portland.

Adel Dawood: September 12-October 17, 1987

Marketing, Leadership for Supervisors, Internship.
Washington DC, Chicago, St. Paul, Clemson.

Kamal Ismail: October l2-December 11, 1987

Finance, Computer-Assisted Decision Making, Computer
Applications.

Washington DC, Richmond, Chicago, San Francisco, Atlanta,
Orlando.

Muhammad Malallah: January 4-February 12, 1988

Management, executive decision making.
Phoenix, IRD headquarters, Charlottesville, Virginia.

Formal JIM participant evaluations are generally positive
concerning course content, course structure, and general course
organizations. There is positive assessment of almost all
aspects related to course administration.

Participants wrote critical assessments on course duration,
applicability for Jordan, and in a few cases the level of
courses matching the participants skill level. In most cases
participants believed that the individual courses were too short
and covered the materials too quickly. There were critical
evaluations that the materials presented were for American
audiences with American case studies and application and that
they would be difficult to apply in Jordan. In a couple of cases
the JIM participants were not prepared for the high level
courses and in another couple of computer courses the JIM
participants were over-skilled for the course. But, in general,
their evaluations are positive.

IRD states in several quarterly reports that they were hampered
in their programming by the strict dates required by JIM for
programming. IRD had to program training in a small window of
exact dates imposed by JIM for the participants between course
loads at JIM. This meant that they programmed several concurrent
training programs in different city locations.
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JIM administration believes that the short-term training was too
intensive in some two or three day programs. They feel that
training impact was lessened by moving about from site to site
and having short two or three day training. They recommend that
future participant training be concentrated in one or two places
rather than four or five locations.

JIM participants report that participant training was geared
more toward personal development than toward institutional
development of JIM. Their opinion is that they took courses
aimed at their personal enhancement rather than aiming at the
application of these courses toward future course development at
JIM. IRD coincides with this perception in their quarterly
reports and correspondence with JIM regarding participant
training. There were no requirements made of the participants to
implement actions upon return to Jordan.

Participants recommend unanimously that short-term training be
more carefully planned between JIM and IRD to include the
following:

1. A training needs assessment with very specific skills
that are required by participants.

2. Participants take full courses of one or two weeks in
one or two locations rather than shorter courses.

3. Participants attend U.S. training with the obligation
to adapt,translate to Arabic, and implement those same
courses at JIM.

Comparing short-term training in the U.S. with on-the-job
training by IRD in Jordan, JIM trainers make the following
observations:

l. U.S. training is more rewarding personally because it
exposes them to different teaching methodologies,
different training materials, and different course
designs. On-the-job training only exposes them to a few
different course designs and with similar teaching
methodologies.

2. On-the-job training provides more intensive dialogue
between IRD advisors and JIM trainers and therefore
course designs and implementation are much more
thorough and are indeed implemented at JIM.

Regarding short-term impact on curriculum/teaching methods, JIM
trainers assess that they have taken some curriculum designs
from their short-term training but not nearly as much as they
would have expected. The reasons stated are because the courses
were too short and they had little time to interact with the
professors. Also, they felt no obligation to design courses from
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the training they received. Regarding teaching methodologies,
they place major credit for reformed training methodologies on
the influence of witnessing and experiencing their short-tern
training experience. All JIM trainers reported significant
changes in their training styles based on the short-term
training.

Their conclusion is that both short-term training and on-the-job
training ought to be continued as they complement each other.

2. Conclusions

Participant training has been performed adequately by the
contractors provided by IRD and IRD has performed adequately
given the tight windows required by JIM. Short duration courses
in many locations is less satisfactory than longer and more
intensive training in one or two locations. Concentration has
been made on personal development of JIM staff rather than
institutional development and this clearly requires a shift in
1989 and beyond.

Short-term training has good impact for teaching methodologies
and can be useful for exposure to different curriculum designs.
It has had less impact on designing new courses because this was
not perceived as a requirement. On-the-job training in Jordan
has been much more effective for having impact on course design
and development. This balance could change given the corrective
actions proposed herein.

3. Recommendations

e JIM and IRD should plan jointly longer and more
sustained short-term training in one or two training
sites. JIM trainers should take a maximum of two
short-term courses during a month training in the
United States.

® Future participant training should be geared
specifically for institutional development. Training
courses should be selected in which JIM professors can
take a course and apply it immediately to a new or
upgraded training course at JIM. An expected outcome
should pbe for each JIM trainer to design two new
courses upon return to Jordan.

¢ Recognizing that this is difficult and expensive,
Internships should be emphasized as was done at the
University of Clemson as they provide more interaction
with the American instructors and lead to more direct
course outputs.
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4. Alternative Possibilities

@ The insertion of JIM professors in regularly scheduled
training programs in the U.S. is not the only viable
practice of providing short-term training. JIM cad IRD
could explore longer term involvement with intcrnships
such as was conducted with Clemson University

internship.

® Specially designed courses can be planned for several
Jordanian JIM professors at the same time. This has had
excellent results in other USAID-funded projects.
Participant training costs can be cut considerably
also. However, with so few number of JIM trainers, this
may not be practical. For example, the JIM trainers can
go to Colombia, Maryland and receive a good deal of
their specially- designed training there with
internships in the area. Training specialists could
provide some of the training courses at IRD.

@ JIM and IRD could explore short-term training in other
areas assessed as being critical for JIM institutional
capability. A few examples are training in writing
case studies, marketing promotion, strategic planning,
and designing training programs.

B. TRAINING COURSES AND CURRICULUM DEVELOPMENT

JIM has provided training to 3,374 participants for the period
1985-88 and is well ahead of the 3,400 target levels for a
five-year period. In 1988 JIM provided 65 courses and is
expected to provide 74 training courses in 1989.

1. Findings

JIM provides middle-level technical training in five areas of
management, accounting/finance, production management,
marketing, and computer science (see Appendix I for training
course information.) According to JIM records, training courses
are provided to persons with the following background: 47%
administrative, 37% financial, 9% production, 4% marketing, and
3% other. Thirty percent of the courses are given to financial
institutions, 24% to government, 23% to industrial, 8% to
commercial, 8% to transport, and 7% to others. A majority (56%)
of participants have BA deqgrees, 17% have techrical diplomas,
17% have high school degrees, 5% have MA's, 1% have Ph.D., and
2% are below high school level education.

JIM participants are at the middle-level and lower middle-level
managerial and support staff level. According to JIM, they do
not provide training for the top-level executives, general
managers, CEO's, nor the top depsrtment heads. According to
several people interviewed, JIM has made its reputation for

being a middle-level manager training institution.




JIM states that 50 Jordanian companies represent 80% of their
participants. Another 250 Jordanian companies have had
participants trained at JIM representing the other 20% of their
participants. JIM has trained 5,408 participants in the last ten
years. This means that in those 50 companies an average of 86
course offerings have been attended from each company or
approximately 8 training slots filled per year per company. Of
the remaining 250 companies each one has filled less than
one-half a training slot per year.

To determine the potential training market in Jordan is
difficult due to the unknown number of managers and potential
managers in the 300 companies mentioned. Add to this the list of
76 course offerings of JIM (1989 - see Appendix I-6 to I-8) that
possibly any or all managers could attend, the potential is
exhaustive.

Training courses have a duration of one week (25 hours) to four
weeks (100 hours). The 1988 distribution of courses was as
follows:

COURSE NUMBER PARTICIPANTS
Management 18 269
Production Management 4 69
Marketing 12 156
Accounting/Finance 25 374
Computer Science ' 6 82

TOTAL 65 950

It should be noted that many computer courses are combined with
accounting/finance and management. The planned schedule for 1989
has about the same proportion of course offerings as 1989.

Westinghouse IRD introduced six new courses in 1987. The plan
implemented was f£or IRD to develop the courses completely and
conduct the courses with a JIM staff member as assistant
professor. In 1988, the IRD professor and the JIM staff trainer
conducted the same course Jjointly in order to transfer the
technology of giving this new course. In 1989, the JIM staff
trainer is to conduct the same course with observation/
assistance from IRD in some courses. Courses conducted to date
are as fo.lows:

Date Course Participants
1987
July 11-16 Computer Application for Managers 11
July 18-30 Management Information Systems 19
Sept. 5-17 International Marketing Strategies ‘ 14
Sept. 19-Oct.l Corporate Financial Planning 24
Nov. 7-12 Data Communications and Networks 24
Nov. 21-Dec.3 Productivity Measurement and Improvement 19
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1988

Feb. 1-7 Computer Appreciation for Managers 10
Feb. 8-14 Computer Appreciation for Managers 11
Mar. 28-Apr. 3 Data Communications and Networks 14
Aug. 8-26 Management Information Systems 15
Aug. 15-28 International Marketing Strategies 8
Sept.24-0ct.6 Productivity Measurement and Improve-

ment 17
Nov.l9-Dec.1l Corporate Financial Planning 14

The same courses were presented as planned. The JIM assessment
is that these courses were of high caliber. JIM staff trainers
state that IRD provided excellent technology transfer and
well-designed courses. JIM staff trainers stated that they were
capable of presenting the same materials in 1988 and agreed that
they can handle the courses themselves in 1989.

In assessing the course curriculums, they were found to be of
high standards with a good balance of reading materials, class
lectures, case studies, and problem-solving. Almost all case
studies are from the United States. The majority of reading
materials are also from U.S. journals and reproductions from
American literature. This was one of the few critical
assesgssments made by both JIM staff trainers and Jordanian
participants.

Participant evaluations rate five of the six courses very high
in course content, presentation, and new information and skills
provided. According to participant course evaluations the
overall range for all courses is 7.4 to 9.4 on a ten point
scale. The Data Communications and Networks course received the
lowest rating in both 1987 and 1988. Participants interviewed
taking this course stated that it was too basic, planned poorly,
and the visiting IRD professors did not handle the materials
well. :

Other critical assessments by participants interviewed were:

® Some courses were deemed too theoretical and not
related to specific Jordanian business problems.

¢ Training materials used were foreign case studies and
foreign reading materials.

® Problem-solving was emphasized at the middle manager
level but some participants stated that they could not
put into practice some of their training.

This last assessment is a critical finding of this evaluation.
JIM trains middle-level managers in decision-making, problem
solving, and management, but some of the participants state

TBEVELOPVMENT ASSOCIATES. Ive




their inability to put these new skills and information into
practice. These persons express blockage from the top-level
executives to implement the training skills learned. Because of
this, these participants expressed high frustration at their
inability to implement changes in their institutions.

JIM's introduction of computer facilities opened up new
opportunities for new courses and also for upgrading other
course offerings to include computer-based training in
management, accounting, finance, and marketing. According to JIM
staff, the computer facility has made a significant difference
in their course offering and their capability to provide
up~-to-date courses. Nine new computer courses have been offered
since 1987.

JIM has requested new procurement in 1989 that would bolster
their training programs. They state a need to have additional
computer equipment and offset equipment to produce training
materials.

2. Conclusions

JIM training courses are of a good caliber for middle-level
managers. The variety of courses is well-balanced and JIM
maintains a high degree of success in providing solid courses.
However, the participants are not able to put into practice some
new skills learned because of their perceived blockages of
change from their high-level executives in their organizations.

The introduction of computers has made a positive contribution
to JIM. It gives them the opportunity to offer new courses as
well as upgrade existing courses with computer-based training.

3. Recommendations

e JIM should start immediately to develop about 25-50
Jordanian case studies with grant funds that can be
incorporated into its management, production, and
marketing courses to alleviate the dearth of cases for
the Middle East and in Arabic.

© JIM should explore ways to involve high executives in
the planning of the training of their middle managers
so that tiraining skills learned can be implemented into
their institutions.

e USAID/Jordan, JIM, and IRD should decide about new
procurement requests for 1589.

4. Alternative Possibilities

¢ JIM could explore marketing possibilities to reach a
greater share of the potential training participants. A




first priority is to reach the high-level executives by
providing executive seminars for two day seminars at
hours convenient to these executives. Most likely these
seminars would be in the afternoons, evenings, and
weekends when top-level executives could attend such
events. They could be made attractive by bringing in
expatriate and well-known international figures.

® JIM could explore expanding its computer program for
lower-level line staff for the Jordan business
community. They could expand considerably their
offerings of basic level computer courses in word
processing, data base systems, accounting, and
computer-based financial analysis for these new
markets.

However, it is of the opinion at JIM that they have reached a
certain professional level which they are not willng to go
below. Expansion, in their opinion, should be either horizontal
through promoting JIM's progress to a larger number of
organizations in and out of Jordan, or vertical through
approaching higher managerial levels.

® JIM should make sure that its guest lecturers follow
JIM's teaching methodology strategies. Some
participants detected discrepancies between JIM
trainers case study and problem solving methodology
versus some more traditional training lectures provided
by guest speakers and contract trainers.

C. TRAINING DEMANDS AND NEEDS

The JIM training program is to address the areas of greatest
demands and needs of the Jordanian businesses.-

1. Findings

JIM conducts informal meetings and intuitive needs assessments
with the Jordanian business community. It does not conduct
formal surveys nor training needs assessments.

In almost all cases JIM states that it does not conduct pre-
course surveys to determine participants needs.It generally does
not do, for example, a skills inventory, a knowledge/informaticn
test, nor a job attitude survey. Most courses combine
participants from various companies and therefore these
assessments are made by the JIM professors informally during the
first few hours of the course.

JIM provides an evaluation sheet at the end of training to
ascertain participants training satisfaction with content and
its applicability for their Jjobs. JIM staff and administration
personnel also review training relevancy for the participants
jobs. They pinpoint how the training will be applied and how the

training might affect their future work.

DEVELOPMENT ASSOCIATES, INC.




JIM staff report some formal mechanisms used for follow-up three
months or six months after training. JIM's relationship with the
Industrial Development Bank (IDB) is assessed to be helpful as
IDB maintains close relationships with the major Jordanian
businesses.

JIM trainers manifested only peripheral relationships with
Jordanian businesses. They stressed their desire to maintain
closer contact with those companies but they admit they are not
doing so.

Based on their informal surveys, JIM is presently deciding to
offer some new courses in Effective Delegation, Strategic
Planning, Decision Making with Computers, Production Management
with Computers, and Basics of Industrial Management. Some of
these courses may be offered in 1989.

Both JIM and participants interviewed reiterated their
frustrations that there is a large training gap not filled at
the top management positions. They expressed that until this
training gap is filled the present training will have less
impact on the business practices of the Jordanian companies.

2. Conclusions

There are some formal mechanisms by JIM to ensure that their
training programs address the areas c¢f greatest demands and
needs. Also, their assessment is they have a good *feeling® for
the training market. This is most likely true in that there is
high quality training and high degree of participant
satisfaction. There is some indication that JIM modifies its
training offerings based on the evaluations they do conduct.

By JIM's own admission they can improve greatly in maintaining
more systematic relationships with the Jordanian businesses.
They require better follow-up to assure that their training fits
more perfectly the businesses needs.

3. Recommendations

o JIM should establish immediately several mechanisms for
ensuring follow-up with their JIM training graduates in
the many Jordanian businesses.

o JIM should conduct at least informal needs/demands
surveys with formal feedback mechanisms for the JIM
organization.

o For all new planned courses, JIM should conduct more
formal training needs assessments, detecting specific
knowledge, skills, and attitudes that will be addressed
in training.
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4. Alternative Possibilities

@ JIM could explore conducting a more fcrmal training
needs assessment of the entire Jordanian business
community. More likely, it might approach ILO of the
United Nations to ascertain their interest and
congruence in conducting such a survey. If this were to
take place it most likely should be done in
collaboration with the Amman Chamber of Commerce,
Chamber of Industry, and the IDB.

® JIM could assess more closely their long term prospect
of continuing to train middle-level managers and
employees but that the training might not be addressing
some significant problems in Jordanian business
practices.

® The consultant detected a whole series of new course
ideas while conducting the surveys with Jordanian
businesses. Some suggestions are offered here:

- JIM could follow-up each informal meeting with a
letter addressing any specific project ideas with
the Jordanian business firms. For example, the
Central Bank would welcome a training of trainers
seminar for its trainers. This is also most likely
true for the Jordan Electric Authority and the Royal
Jordanian Airlines.

- JIM should explore more intensively in-house
training for individual Jordan firms. JIM would
write proposals for training based on their
discussions with the firms. For example, the Cairo
Amman Bank most likely will contract JIM for an
intensive two week Computer-based accounting course
for 15-20 employees to be held at the Cairoc Amman
Bank.

D. TRAINING EFFECTIVENESS

The JIM training staff, with IRD technical assistance, is to
provide training under the AID grant assistance that will
develop knowledge/information, skills, and appropriate new
practices that will enhance the Jordanian business community. At
another level, IRD is to train trainers at JIM to carry out
effective training.

1. Findings

JIM commends IRD for its solid technical assistance in preparing
the sixXx new courses and for transferring technology to JIM.
There is positive assessment of IRD's work in preparing the
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courses thoroughly and preparing JIM trainers alongside them in
conducting the courses. The strategy of jointly conducting the
courses in 1987 and 1988 was viewed positively by JIM.

JIM states positive statements that IRD has transferred training
skills to JIM staff. This is evidenced by JIM's capability of

conducting the courses on their own. They have also been able to
use the IRD-provided training materials and case studies.

JIM course evaluations attest to the very high levels of
training skill transfer provided by JIM. The evaluations cover
four areas of program content, instructional staff,
administration, and overall evaluation of the training program.
In summary evaluation forms reviewed, all evaluations were over
80% positive and some as high as 95% positive evaluation. The
highest scores were for the Computer Appreciation for Managers,
Management Information Systems, and Procductivity Measurements
and Improvement. The lowest rating was for the Data
Communications of Networks that dipped to a lower rating in 1987
but improved somewhat in 1988.

In general, these evaluation ratings are very high.

2. Conclusion

At both levels of IRD technical assistance, training JIM
participants and JIM staff, there is ample evidence that skills
training is of high quality. Nevertheless, IRD has provided
minimal technical assistance in the larger issues facing JIM
concerning the viability of the institution in its present
status and the seemingly entrenched nature that their training
is only reaching a certain middle-level manager in the Jordanian
companies. In fairness to IRD, this was not in their host
country contract.

3. Recommendations

0 To maximize IRD technical assistance, it is recommended
that IRD shift its emphasis in 1989 toward more direct
overall technical assistance for the entire JIM
training program. They should not only look into
introducing a new course in 1989, but rather
systematically explore with JIM other technical
assistance efforts. These would include 1) in-house
specialized courses for individual Jordanian business
firms; 2) executive-level seminars; 3) more
computer-based accounting, finance, management
training; and 4) development of basic computer courses
offerings.

4, Alternative Possibilities

o In the last year of IRD's host country contract, it
would be prudent to explore how they might be more
helpful to JIM in addressing some larger institutional
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issues facing that institution. Their involvement could
be modified somewhat to assist in strategic planning,
marketing, and ways in which JIM can become sustainable
over the long run.

E. TRAINING IMPACT

The project grant goal is to achieve better management practices
and the availability of more managers with both ge-<zal and
specific skills. This is the end result of the training
activities.

1. Findings

JIM has conducted informal surveys and follow-up to a limited
degree and believes that Jordanian businesses are taking some
actions on the training received. They are somewhat cautious of
this conclusion because they recognize that top-level Jordanian
managers do not attend JIM training courses and since the
Jordanian business culture is such that there is minimal
delegation of authority and trustworthiness to delegate
authority they may be varying limitations on the ability of the
trainee to implement changes.

Nevertheless, all JIM trainers express confidence that they are
making impact on knowledge/information transfer, attitude
change, and most importantly practice changes at the middle
management level, They provided some good examples that
Jordanian companies have made changes based on training in cash
flow accounts, accounting systems, salary scale systems,
business plan changes and implementation, marketing strategies,
and setting up computer-based financial systems. All of these
examples demonstrate some fairly good evidence by JIM of their
capability of making impact changes.

Jordanian business participants give some favorable credit to
JIM for having made some improvements in their business
practices. In interviews, they manifested some positive results
that they felt resulted from JIM training. Some examples they
prcvided in interviews were a revamping of their salary scale
system, establishment of a quality control program, a marketing
strategy in an insurance company, investment analysis techniques
used in an investment bank, and the ability to conduct risk
analysis.

Several companies visited have their own technical training
programs and give JIM credit for having influenced them in
setting up those programs along the lines of JIM. They stated
that they were influenced by JIM course designs, teaching
methodologies, materials, and course content. These several
companies normally use JIM for courses that they themselves do
not offer.
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The evaluation assessed impact on three levels: 1) new
information/knowledge; 2) skill attainment; and 3) putting
training into practice. The knowledge/information impact was
reportea in almost all interviews to be positive. JIM was
assessed to be providing good and new information. Secondly, new
skills were learned well and participants give JIM favorable
ratings for skill attainment. Thirdly, putting this training
into practice dips down considerably for the before mentioned
reasons of blockage and entrenchment at the top levels.

2. Conclusion

Overall, JIM has made an impressive training impact at the
knowledge/information and skill attainment level of its
participants. It is one of the reasons why companies continue to
return to them for training. They have a good reputation for
providing skills for the participants that the companies state
they want and need.

While a modest number of changes were menticoned, it is not
possible in this evaluation to measure accurately practice
changes in the Jordanian businesses. Sometimes these practice
changes take time over several years. The participants
themselves are quite optimistic about their own personal
development but some are more skeptical about their affecting
changes in their companies.

3. Recommendations

® JIM should make a concerted effort to measure the
extent of the impact and skill transfer they make on
the participants.

4. Alternative Possibilities

None.

F. TRAINING LIMITATION ISSUES

The research question is: "what are the reasons that have
prevented individuals and businesses from more extensive use of
JIM programs?® The project grant is to increase the quantity and
quality of JIM courses and thus, attract more participants.

1. Findings

Jordanian business firms interviewed manifested a strong and
continued effort to train their staff., From other sources, we
found that Jordan, in general, has a high respect for education
and training. There appears to be also a major boom in the
1980's for Jordanian businesses to upgrade and modernize their
firms. They seem to realize that they ought tc beccme more
competitive, especially in the international arena. Jordanian
firms with no international contacts and business might be more
reluctant to see the need for upgrading of their staff.



By mid-February 1989, a majority of the Jordanian business firms
interviewed had already made their training plans for 1989. This
demonstrated their keen interest in planning ahead for this
year.In most cases these firms looked to JIM to satisfy some of
their training needs. They are especially interested in getting
management, accounting, finance, and computer instruction from
JIM. They stated that they have a set training budget for each
year and that JIM gets from 10-30% of their business.

Jordanian businesses would be more amenable to JIM training
under the following conditions:

® Specialized courses for individual firms
® Flexible hours and expanded course offerings

e More training related directly to their needs. This
means less theory and more in-office applicability.

Firms reported looking for specialized training, for example, to
set-up a specific personnel filing system. They are almost
requesting individualized organizational development efforts
combined with technical training as the response to the 0D
effort.

According to JIM records and JIM staff interviews, both the
introduction of new courses with IRD assistance as well as the
new computer training center has opened up JIM to becoming a
more attractive and viable training institution. The six new
courses as well as the 12 new computer courses have attracted
new and different company participants. At the same time,
according to JIM staff, computer-based programs in accounting,
-finance, marketing, and management information systems have made
JIM competitive in the Jordan management training field. They
maintain that a majority of their course offerings have
computer-based instruction integrated into their curriculum.

There seems to be a wide divergence within JIM on the matter of
responding to individual requests. The evaluator was told that
JIM does not consider themselves a consulting firm and they
believe it quite difficult to respond to individual requests.
Their preference is to continue adapting their courses to a
wider variety of firm needs. On the other hand, it was pointed
out by the administration of JIM that they respond to individual
requests and initiate contacts with concerned organizations to
design specialized programs for them. It was added that during
the last ten years JIM conducted 64 in-house programs which
represents 20% of total programs.

Present course costs were not mentioned as a sericus hindrance.
Only two of ten firms interviewed thought the course costs were
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too high; five thought they were about right; and three
considered JIM costs low in comparison to other comparable
training with other institutions. TEAM - Cairo charges about
three times the prices of JIM.

Participants interviewed clearly indicated preferring course
offerings during working hours Saturday-Thursday. Almost all of
the participants said they would not be overjoyed with taking
courses in the afternoons, evenings, or on the weekend. This
means that JIM's window is narrowed somewhat to offering
training during office work hours.

The current economic recession and devalued dinar is not a
barrier for offering training programs. No Jordanian business
firms interviewed reported cutting back on their training
programs during the past three or four years. A few have
increased the number of employees receiving training.

2. Conclusion

Jordanian businesses have a reasonable positive attitude toward
training. All businesses interviewed had already made their
training plans for the year and they had included JIM in their
training plans. They cannot be expected to increase enrollments
under the present conditions. Increased JIM marketing could
expand their training opportunities with the business community.

3. Recommendations

¢ JIM should implement more aggressive marketing
strategies to build on the positive training climate
among the Jordanian business community. They should
attempt to devise new marketing strategies to capture
more of the set training budgets of those companies.

4., Alternative Possibilities

o While 18% of JIM's progress were offered in the
afterncons (which are not office hours) during 1988,
JIM could explore expanding even further the opening of
its training facilities for the afternoon, evenings,
and weekends to attempt to capture more of the training
market.

¢ JIM could explore a "Scholarship Program" for
individual participants and firm employees. AID funds
could be used to subsidize certain course offerings;
especially for individuals and small business firms.
This system has worked very well in several Latin
American training programs sponsored by AID.

V. JORDAN INSTITUTE OF MANAGEMENT INSTITUTIONAL ISSUES

This section provides findings, conclusions, and recommendations

regarding six JIM institutional issues outlined in the Scope of
Work. It concentrates on six gquestions posed by USAID/Jordan.



A. INSTITUTIONAL CAPABILITY IMPROVEMENT

The program grant is to bolster the JIM instituticnal capability
to fulfill the project purpose of institutionalizing the
education/training process. :

1. Findings

The grant agreement is limited to creating some new courses,
upgrading some existing JIM courses, assisting in developing a
computer center, and providing training aids and library books.
Participant training was an input to support these four
principal activities. IRD technical assistance was designed to
be short-term consulting for some new course development but not
necesarily for institution-building. There is no long term
advisor from IRD to perform any role of institution- building.
JIM and IRD have a host country contract with very specific
tasks to be performed and of a soimewhat limited nature.

JIM, with IRD assistance, created in 1987 and 1988 six new
courses provided through technical assistance given by IRD.
According to JIM administration, IRD's intervention greatly
improved JIM's capability to develop new courses. JIM »7ds that
those six new courses would have been virtually impossible to
develop on their own. IRD provided full development of those
courses with training materials, course design, and case
studies., Additionally, JIM gives IRD credit for training JIM
trainers in teaching methodologies.

JIM credits the short-term training in the United States for the
impetus for developing another 12 management and marketing
courses as well as the 12 new computer science courses. They
state that their institution has gained prestige by merely being
associated with IRD and because, as they put it, JIM had the
foresight to obtain outside assistance and thus gain higher
levels toward training excellence. They maintain that JIM is
looked up to now as a more complete training institution.

JIM places considerable emphasis on their institutional
capability in computer science. They place strong emphasis on
their ability to draw new students because of the computer
center. In 1988 JIM provided 12 new computer courses with 156
new participants. Since 1987, JIM has introduced and re-designed
most of their courses to include computer-based learning. They
consider this a major achievement.

There has been a substantial increase of library materials and
training aids. JIM credits IRD positively for having selected
excellent resource materials and training aids.

Business officials interviewed consider that JIM has made good
progress in the past two years in offering new courses and
upgrading existing courses. They recognize that JIM is gaining
some regional recognition.
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Jordan has recently witnessed an economic recession with the
dinar being devaluated. As a result, it is reported that Jordan
businesses are becoming more conservative, and thus, less risk
taking. This would ordinarily create and that there normally
would be much more resistance to taking on training programs for
the companies. Nevertheless, JIM continues to offer a variety of
courses attractive to Jordan businesses and enrollments have
remained steady during the economic recession.

The grant agreement does not deal with other equally important
JIM institutional building aspects such as conducting needs
assessments, marketing of course offerings, and institutional
financial arrangements. IRD institutional-building
responsibilities and obligations are likewise limited to certain
elements of JIM.

JIM has not fulfilled the grant agreement in contracting five
new trainers. JIM administration admits their inability to
finance contracting new trainers now. Their position is to
request USAID/Jordan to finance two new trainers for an interim
period of two years until time when JIM could make sure these
trainers were able to conduct courses. The IDB states that it
cannot and will not finance any new JIM trainers until JIM
starts to become financially viable.

2. Conclusion

There is little doubt that JIM has performed well since January
1987 in developing new courses and upgrading existing courses.
Its balanced and professional program is well-established. The
computer center is in place and functioning well. Participant
training has been effective in providing JIM with trainers with
new training methodologies and course ideas. Therefore, on the
training side JIM has demonstrated good institutional capability
improvement.

Nevertheless JIM faces some tough institutional decisions in
1989 that are not addressed in the grant agreement. These
include establishing a market strategy, dealing with its
deficit, and establishing a long range strategic plan. While JIM
has reduced its deficit, it needs to continually stress not
operating at a loss toc IDB.

Regarding additional trainers, it is judgmental question whether
USAID/Jordan should fund additional trainers. This consultant
believes that JIM should demonstrate more concerted marketing
efforts to cut business losses before getting into more debt.
Additional funding for staff personnel is not warranted at this
time and provides a wrong signal of increasing potential debt
over the long run.




Recommendations

JIM should establish a long range sitrateqgic plan that
includes a pragmatic market strategy.

JIM and IRD should promptly discuss a work plan for
1989 that encompasses other ways that IRD can assist in
making more direct assistance towards JIM's
institutional building.

Alternative Possibilities

Although the grant agreement is being fulfilled
properly, there are certainly other activities that
could be accomplished to utilize grant funds in a most
effective manner. This would require modifying the
present grant agreement activities. For example, the
one or two new courses planned for 1989 should go
forward as planned but that appears to be all that is
needed right now. IRD does not need to provide any more
backstopping for the six new courses already developed
as they are functioning well now and do not require
outside assistance. Participant training needs to be
re-structured, modified, and in some cases reduced.

As stated elsewhere in this report, participant
training needs to be geared towards having specific
course development outputs coming out c¢f this
participant training.

A careful review could be made to determine new
computer-based training software that could be
purchased so that new courses can be developed.

Based on some of the findings of this evaluation as
well as project review by the parties, it is possible
to re-structure the existing pocl of funds in joint
discussions with JIM, IRD, and USAID/Jordan. The three
parties could make a concerted effort to assure that
remaining grant funds are used judiciously. JIM's
recommendation to extend IRD's contract for one more
year and to include other technical assistance
activities would be acceptable and helpful to JIM.

The IRD proposal for an additional add-on contract for
technical assistance in strategic planning, market
aralysis, and human resource management falls directly
in line with many of the recommendations of this
evaluation. While it is perhaps too elaborate and too
costly a proposition, it could be scaled down and still
be under the existing contract. The recommendation is
that those concepts be implemented within the existing
IRD contract,
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B. TRAINING DEMAND TO COVER PROGRAM COSTS

The project grant is geared to providing JIM with the increased
institutional viability to increase training demands which will
in turn cover program costs.

1. Findings
A couple of interrelated issues are explored in this finding.

JIM has fixed training costs ard administrative support that
requires it to charge JD 3.550G per participant hour, or roughly
US$ 6.60 per participant hour at the present cfficial exchange
rate of JD.538 = US 1. A normal 40 hour course therefore costs
about $264 per participant. This is considered reasonable by
most companies, but expensive by a few of the participating
companies officials that were interviewed. Yet, the participant
fees and other revenues still left JIM with deficit of about
US$100,000 in 1988. This difference had to be abscrhed by its
parent organization, IDB.

In JIM's strategic planning for 1989 it intends to maintain the
fee per participant hour at JD 3.55 and raise it JD 3.75 in 1990
and JD 4.0 in 1991. Its plan is to charge international
participants slightly higher at JD 4.75 in 1989, JD 5.00 in
1990, and Jb 5.25 in 1991.

Development Associates conducted a revenue and budget study in
July 1988 and made three major recommendations:

e Increase the number of trainees per seminar
® Increase the price per training hour
¢ Increase the number of hours of training per trainer

Regarding the first recommendation, in 1588 JIM had 950
participants in 65 courses or an average of 14.6 participants
per course. By raising the number of participants per course to
20 participants, 5.4 additicnal participants, JIM could increase
revenues by JD 49,790 in 1989.

The second recommendation of increasing price per training hour
has already been implemented aid further price increases do not
seem feasible to JIM at this time. Jordanian businesses
expressed some concern at increasing fees in 1989.

Increasing the number of hours of training per trainer was gquite
feasible and attractive to JIM administration and the JIM
trainers. At present the four principal trainers have about 550
platform hours, representing rouchly 33% of their annual work
time. By having each trainer conduct one more course per year
with 50 hours, with 20 participants, JIM could generate another

JD 14,200 in 1989.




JIM assesses that it is reaching perhaps 25% of the potential
training market in Amman. Jim trainers state that there are no
known market surveys of training needs or market potential for
training in Jordan. They conclude that they can provide better
marketing that could reach other potential markets. They are
also trying to recruit participants from the Gulf States.

2. Conclusion

JIM is making progress in enrolling 950 participants with 65
different courses in 1988 at what is considered to be increased
tuition costs. They are to be commended for their present
marketing strategy to obtain this level in a depressed Jordan
economy and with Jordanian companies restricting operations and
becoming less risk taking.

JIM can also make a few revisions and unobtrusive changes that
could alleviate their present budget deficit. Increasing numbers
of participants per course and adding a few additional courses
with the present trainers would reduce considerably their
present budget deficit,

3. Recomrendations

® JIM should have a target to increase the number of
participants per course to 20.

e Each trainer should increase the number of courses
he/she teaches by one course in 1989 that would attract
at least 20 participants.

® JIM should begin a market strategy to implement the
above two corrective actions. This includes providing
more so-called in-house training for specific
institutions, increasing public sector training,
personal visits to businesses, and other energetic
marketing strategies.

4. Alternative Possibilities

There are a host of alternative possibilities that JIM could
initiate in a market/promotion strategy. The following are just
a few that this consultant will mention and that could be
explored and developed by JIM and IRD.

® JIM could offer top-level executive seminars for the
estimated 2,000 CEO's, general managers, presidents,
department chiefs that currently do not attend JIM
courses. These seminars need to be attractive and
dynamic and provided at convenient times in afternoons,
evenings, and weekends for busy executives. They would
include prestigious professors, lecturers, and
excellent training materials. In many ways, JIM staff
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may play a coordinating and organizing role in some
seminars. Seminar themes need to be market-tested and
discussed with the leading company managers. They could
be coordinated with the IDB, Amman Chamber of Commerce,
and Amman Chamber of Industry. Some potential seminar
topics are as follows: Strategic Planning for the
Modern Executive; Marketing Strategies for the Arab
Region; Pursuit of Excellence in the 1990s.

e JIM can capitalize on its excellent computer center.by
offering additional basic and beginning computer
courses in the afternoons and evenings. These course
offerings can be in Use of Dos; Beginning Data Base III
Plus; Lotus 1,2,3; Word Processing in English; Word
Processing in Arabic; and many others. Trainers can be
contracted for these courses.

e JIM can begin to apprecach their client companies to
offer more intensive in-house training. They could
start with organizational development consultations and
then assist in conducting training needs assessments.
After designing a training strategy, they could solicit
contracts for long term training with these many
businesses. JIM would contract-out for trainers to
conduct the training courses.

C. JIM SUSTAINABILITY

The issue is whether JIM is a sustainable institution worthy of
continued grant assistance to improve business management
practices. Also, to what degree could USAIDR/Jordan support
alternative institutions or assist in establishing other
institutions?

1. Findings

In 1979, JIM had 165 participants. This number has steadily
grown to 950 participants in 1988. It has also increased the
number and variety of course offerings each year from 10 in 1979
to 65 in 1988 and a planned 74 courses in 1989. Participants and
company officials interviewed made positive statements that JIM
is a consistent, responsible, and reliable training institution.

JIM professional staff has over 40 years combined management
training experience. JIM trainers are recognized for their
serious endeavors. Participant evaluations are consistently
positive with high ratings.

DEVELOPMENT ASSOCIATES, INC.




According to JIM staff, the grant assistance to date has
provided JIM an opportunity to bolster its on-going programs,
initiate new programs, strengthen curriculums, and introduce
computer training into existing and new courses. From their
point of view, this has made them a viable institution.

On the other hand, JIM has only four principal trainers. JIM
administration is concerned that their output will lessen with
the resignation of one or more trainers. They have only a
limited few contract trainers that can be called upon to offer
courses. These come from the Faculty of Economic and
Administrative Sciences, University of Jordan, and private
businesses.

JIM has limited itself to training primarily middle-level
administrative and financial company employees, representing 84%
of their participants since 1979. This means that there are
several other potential markets not being tapped. About 50% of
the principal 50 Jordanian companies have their own technical
training units (e.g., Royal Jordanian Airlines, Jordan Electric
Authority, Central Bank, Jordan Potash, and Jordan Petroleum
Co.) They utilize JIM for training that they cannot handle
themselves such as management, marketing, accounting/finance,
production, and computer science.

The provision of training of personnel that support managers
appears to be untapped in the Jordanian businesses. JIM
estimates at least another 10,000 employees who could benefit
from a variety of management training. Jordanian businesses
emphasized the need for support staff training, especially in
computer sciences, accounting and finance, and word processing.

Regarding other training institutions, there are an estimated
15-20 training institutions that provide support staff training
in Amman. They conduct short-term training in computer use,
secretarial, basic accounting, English, and other such courses.
Participants interviewed stated that JIM provided more
professional training than these organizations.

The Jordan Institute for Public Administration (JIPA) provides
management training for public sector employees. Several
participants interviewed who had attended JIPA training also
thought both institutions were about equal in quality training.

At the top-level, the principal JIM competitor is Team-Cairo.
They are beginning to approach the Jordan market with top level
exXecutive seminars. In 1988 they held 20 executive seminars with
about 300 participants. Another 56 Jordanian businessmen
attended their executive seminars in Cairo and other Middle East
countries. According to a few participants interviewed, JIM
provides the same quality training as TEAM-Cairo.

¥
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Other JIM competitors are the University of Jordan and
University of Yarmouk courses provided by faculty members. JIM
is considered more professional by the Jordanian business
officials interviewed. However, professors from both
universities are lecturers and contract trainers at JIM.

JIM's new Manufacturing and Marketing Improvement Section (MMIS)
is a full scope management consulting unit that provides
marketing and manufacturing consulting to Jordanian businesses.
At this point MMIS has not been merged well with the training
division.

2. Conclusion

JIM has made considerable progress in the past two years in
becoming a viable institution to provide first class business
management training. It requires a major effort to alleviate its
budget deficit issue and requires more qualified trainers. This
second issue can be attacked by recruiting contract trainers.
Perhaps most importantly, it requires a serious market strategy
developed and implemented in 1989. USAID/Jordan should
definitely continue its support of JIM through the PACD December
31, 1991.

USAID/Jordan support of other alternative middle level private
business management training institutions is not prudent at this
time. It would be detrimental to USAID/Jordan's and JIM's best
interest to support another middle level training institution.

On the other hand, though not examined in this evaluation, it
could be possible tc provide technical assistance to JIPA. It is
our understanding that they provide good public sector
management training.

3. Recommendations

® A top priority is for JIM to establish a marketing
strateqy immediately to attract more participants in
different and varied courses and to increase
enrollments.

® JIM needs to coordinate the training division and MMIS
thoroughly so that all JIM staff members can support
both sections.

D. JIM ORGANIZATIONAL STRUCTURE AND CHANGES

The evaluation issue is to what extent certain JIM organizational
structural changes are required to improve their program
relevancy to Jordanian businesses needs.
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1. Findings

JIM's relationship to IDB is viewed by JIM staff and Jordanian
businesses as positive. Jordanian businessmen interviewed
recognized the necessity- that JIM continue to be associated with
IDB. In their opinion, this makes JIM a most viable institution.

According to JIM's administration their prime issue is the
critical need of a core of well-trained trainers. The
administration recommends upgrading their present trainers
through more on-the-job training and short-term training in the
United States. They also state their need to contract new
qualified trainers. Their objective is to have two new trainers
by the end of 1989. *

The JIM trainers interviewed feel the number of trainers is
adequate to the number of courses and that present trainers
could be complemented by contracting qualified trainers for
specific courses. Under this arrangement, qualified trainers
would be contracted on an as-needed-basis. IDB coincides with
this view because it does not want to hire full time more JIM
trainers. The resolution of this issue is important in strategic
planning in 1989.

JIM's second issue relates to marketing. JIM recognizes an
urgent need to market better their training program with the
Jordanian businesses. They maintain their need is for a complete
marketing strateqgy. At present no one person is in charge of
marketing within the institution. JIM's administration and
trainers assess that their critical need is to re-organize
themselves.

2. Conclusions

Regarding the first issue, trainers, JIM needs to have on hand
qualified and experienced trainers. This can be accomplished by
contracting trainers for specific courses. By contracting-out,
JIM is able to offer a wider variety of course offerings as new
needs develop and are beyond the specialty areas of their
present trainers. For example, in the interviews about 20
different kinds of training courses were identified by the
Jordanian businesses. Some training needs identified were social
psychology and business, personal relations between middle-level
managers and top-level executives, advanced computer programming
in marketing, inventory control, business law in Jordan,
shipping procedures for export, writing contracts, etc. These
specialized course offerings can best be handled by experts in
those specific courses.

Regarding marketing, JIM has not practiced what it preaches;
namely, a systemic approach to marketing their product. They are
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only running at perhaps 50% of their full potential marketing
capacity. Marketing is done through sending out brochures in
direct mailings and some mass media advertising. (The
interesting observation is that with these two market strategies
alone they are able to attract 950 participants in 65 courses in
1988.) By re-organizing themselves with a marketing unit, JIM
should be able to increase enrollments and offer new courses,

3. Recommendations

e JIM should contract-out trainers for specialized
courses. They should not hire new training staff until
they are assured that new trainers would be able to
generate enough revenue to cover themselves now.

® JIM should set-up a marketing unit through
re~organization that is devoted exclusively to
marketing JIM training courses.

4. Alternative Possibilities

e JIM could learn well from a couple of well-estahlished
training institutions this consultant has worked with
in the past and is presently affiliated. Those training
inscitutions have a full-service and integrated
approach to training that includes research and
investigation, business analysis and journal writing,
business consulting, case study preparations, and
writing of new training materials. The institutions are
at the cutting edge of producing excellent business
journals, business news and ideas, policy dialogue, and
research. These combined efforts have enabled them to
be sought out for training and consulting services.

e The grant agreement could be modified to include
contracting out for case study preparatiocn and
Jordanian business analysis. A goal could be to prepare
25-50 Jordanian case studies in Arabic in the areas of
marketing, management, and production over the next
three years. JIM could supervise these case studies
that could be carried out by JIM trainers, FEAS
professors, and business managers at $1,000-$2,000 each.

E. JIM PERSONNEL COMPENSATION

The issue here is to what extent JIM perscnnel compensation
systems should be changed to ensure attraction and retention of
qualified personnel.

l. Findings

JIM is a division of the Industrial Development Bank and
therefore staff salaries are in line with ILB policies and
requlations. In addition to salaries, IDB prov.idss social
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security, a thrift plan, staff insurance,and medical care that
are part of their fringe benefit package. Job security appears

to be safe. Salary levels of JIM staff are reportedly
commensurate with the market levels in Amman. JIM trainers

stated that their salaries at IDB are above the level they could .
receive at a national bank in positions of financial analysts or
market analysts. They are also much higher than their colleagues
at the University of Jordan. .

According to JIM administration it would be virtually impossible
to change the current compensation system without separating
away from the IDB. There is no interest by anyone in JIM to
become independent from IDB.

Present compensation levels are attracting well-qualified
personnel at all levels at JIM. This includes the Acting
Director to the svpport staff level. JIM trainers are
well-qualified and well-trained and we received no indication
whatsoever that they had intentions to leave the organization.

There is keen interest by JIM trainers to receive additional
assignments after hours in fulfilling additional course
training, writing case studies, and doing business research. It
would have to be explored to see if IDB were favorably disposed
to such a plan.

2. Conclusions

The present JIM compensation system appears to be satisfactory.
Qualified personnel are being retained and there is no
indication that this will change in the future.

3. Recommendations

None.

4. Alternative Possibilities

In those instances that JIM trainers clearly conduct seminars

outside of the normal business day, trainers should get paid
additional money for the additional work.

VI. OVERALL CONCLUSIONS

Jordan Institute of Management (JIM) has taken some important
steps in using the grant agreement to strengthen its
organization and to make it a viable institution. Since 1985 it
has taken advantage of the grant to strengthen its professional
trainers by obtaining good short-term training in the United
States. Using good IRD technical assistance, JIM has initiated
six new courses following a model prescribed in the Project
Paper and the Grant Agreement. Other JIM courses have been
upgraded with new training materials and training aids. JIM's
new computer center is set-up in a most professional fashion and

has respect in the Jordanian business community.
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There is solid evidence that JIM training is of high calibre and
perhaps one of the top two or three training institutions in
Jordan. There is equally strong evidence that JIM training is
being used by participants in their institutions, demonstrating
fairly positive impacts in those businesses. This generally
favorable report is impeded only slightly by some fairly strong
entrenched top-level executives who do not take full advantage
of innovative training of their middle-level managers.

Westinghouse IRD's technical assistance model appears to work
well. Their advisors get favorable reviews from both JIM and the
participants. There is good evidence that their new courses have
been integrated into the JIM curriculum. Their placement of
library materials and training aids is adequate. The decisions
of establishing a computer center and their appropriate
procurement are first rate.

JIM's most salient issues relate to their need to do some
serious strategic planning about the future. Their present
budget situation is unacceptable and requires some new
revisions. They need to re-organize themselves to become more
marketable with new courses, new clients, and new strategies.
They could also raise their present good training performance
even higher with more systemic training needs assessments,
better quality training materials, pragmatic and experiential
training, and follow-up.

VII. OVERALL RECOMMENDATIONS

Several overall recommendations for JIM ~2merge from this
assessment and are presented as overall recommendations.
Specific corrective actions and alternative possibilities were
presented in individual sections.

A. NEW TRAINING OFFERINGS

JIM should make a concerted effort to reach new executive level
markets with high level seminars, conferences, and policy
dialogue. These training offerings will reach the top level
decision-makers in Jordanian businesses and can be offered to
top level public sector officials. JIM can make a significant
contribution to the many business issues facing the nation in
the late 1980's and early 1990's. In all instances JIM will set
the agendas and provide the planning, coordination, and analysis
required to conduct such events. In some instances JIM staff
members will lead discussion groups while in other instances it
will coordinate top level speakers and analysts under the
JIM/IDB auspices.

JIM should also consider becoming active in promoting more basic
training in computers, accounting and finance, and other basic
management level training offerings. This will £ill a vacant gap
in Jordanian business management skills for the country:




B. STRATEGIC PLANNING

JIM needs to take some bold steps and perhaps leaps of faith to
become a more integrated and uplifted management training
organization. The steps required are better integration of the
entire organization with its training and MMIS sections;
increased levels of research, analysis, and case studies of the
Jordanian economy and business milieu; increased preparation,
development, and implementation of its training offerings;
upgrading of its trainers to staff professionals; and turning
its computer center into the best possible training center in
Jordan. It can take the MMIS challenge to Jordanian business
executives inwardly by challenging itself to the pursuit of
excellence.

1064y/3.89
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II.

III.

APPENDIX A

SCOPE OF WORK
EVALUATION OF MANAGEMENT DEVELOPMENT PROJECT

ACTIVITY TC BE EVALUATED

The Contractor shall be responsible for evaluating the Management
Development Project which involves the establishment and/or upgrading of the
following management programs in Jordan: Master in Business Administration
at the University of Jordan, Faculty of Economics and Administrative
Sciences (FEAS); MAster in Bealth Services Administration at FEAS; short
term training activities at the Jordan Institute of Management (JIM).

PURPOSE OF THE EVALUATION
The primary purpose of this evaluation is to recommend:

1. What, if any, mid-course corrections can and should be made to enhance
the probability that the original project goal and purpose will be met.

2. Whether AID should program additional resources toward achievement of the
project purpose.

The primary users of the evaluation recommendations will be:
1. The University of Jordan

2. The Jordan Institute of Management

3. The Ministry of Planning

4, USAID/Jordan

BACRGROUND

In 1981 the Government of Jordan requested AID to assist in the design of a
management development project to address a shortage of professionally
competent middle and senior level business managers. THis shortage was
perceived as a principal constraint to the growth of the business sector and
to improvements in Jordan's position as & regional business center. While
initial discussions focused on the creation of a new, advanced management
institute, it was later decided to work with existing institutions to keep
costs down. In June of 1984, a four person consulting team composed of a
human resource development expert, a professor in computers and statistics,
and two retired business school deans, designed the project in cooperation
with AID, senior Government of Jordan officials, business representatives,
FEAS, and JIM.
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Project Goal and Purpose:

Goal: To achieve better business management practices and the avzilability
of more managers with both general and specific skills.

énﬁ_g&: To institutionalize and education/training process and to transfer
e necessary technology to improve the quality and increase the quantity of
professionally competent Jordanian business managers available in general
and specialized skill areas.

Progress Toward Achievement of Planned OQutputs (Planned quan:ities are noted
in parenthesis):

FEAS:

raduates (300): Approximately 125 MBA candidates are currently
enro Ted, 50 of whom were admitted to in Fall 87; since inception of program
in 1983 seven MBA degrees have been awarded. Nine more MBA's are expected
to be awarded by 9/88. In addition, about 50 candidates have enreclled in
health services management program since its inception in the Fall of 1984,
16 of whom have received graduate degrees. (N.B. both FEAS and JIM were
conducting programs prior to AID grant.)

staff (13~16 upgraded/trained): Three professors have completed nine-month
sabbatical/training programs in U.S., 2 in accounting and 1 in marketing.
Director of microcomputer lab completed four-month program in 8/87. Two
Ph.D. candidates in health management are now enrolled in programs in U.S.:
one is expected to finish by 9/89 and the other by 12/90.

Qurricula (3 new, 3 upgraded): New curricula have been developed in health
management and 1n finance; plans to develop a specialization in insurance
have been dropped. Marketing, management, and accounting curricula are
being upgraded.

Research Projects (4): Criteria/procedures were agreed to by FEAS and AID
in 8/87. While FEAS invited its staff members to submit proposals shortly
thereafter, no proposals have been received to date.

Training AIDS: 39 PC systems now in operation. Westinghouse is in process
of procuring .ibrary materias, audio visual aids, and additional computer
hardware/software.




JIM: )

Short term trainees (3400): Close to 150 manager attended the eight courses
offered by Westinghouse and JIM in 1987 and 1988 (Computer Applications for
Managers (2): Manadement Information Systems; International Marketing -
Strategies; and (orporate Financial Planning, Data Communications and
Networks (2), Productivity Measurement and Improvement). From 1984-1987 a
total of 2,982 managers participated in JIM pcograms (558 in 1984; 803 in
1985; 864 in 1986; and 757 in 1987).

Staff (9 upgraded/trained): JIM has hired two new trainers since project
inception, bringing the tfull-time professional staff to eight persons. Six
have completed short term training in the U.S. to date, while two more are
scheduled for training in 1988. .

Qurricula (10 new courses per year): Jim and Westinghouse have completed
curricula for the six courses mentiocned above. JIM continues to update
other courses.

Training AIDs: 24 PC systems now in operation. A limited amount of
audio-visual equipment, films, books, and periodicals have also been
purchased. Total purchased to date: $120,000.

Problems and Issues
A. FEAS

1. Low Number of MBA's: The low number of graduates continues to be a
concern. At this point in the life of the FEAS MBA program (5 years
old in 9/88) annual throughout should be much higher than the 4
degrees awarded during the past year.

2. Staff for Finance Specialization: The recent appointment of PhD in
finance alleviates this problem to some extent. However, faculty
recruitment and retention (especially in finance) remain major
problems, ones that threaten the overall success of the project.

3. Research Fund: In over one year of operation not a single research
proposal has been submitted to AID. The lack of interest has been
attributed to two factors: the low value placed on research at FEAS:
the perception that the Research Fund does not offer adegquate enough
financial incentives.

B. JIM

1. staff: The recent resignation of Dr. Mohammed Malallah, JIM's founder
and director for ten years has stretched on JIM's administration and
training staffs to the limit. The resignation of any of its four
full-time trainers would prevent JIM from delivering the planned level
of courses.
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2. Cost Recovery: From 1985 to 1987 JIM's operating deficit more than
doubled. Until JIM ccmes up with a bona fide plan to address this
problem, requests to its parent organization, the Industrial
Development Bank (IDB), for additional staff or an expansion of
programs will probably be turned down by IDB.

STATEMENT OF WORK 1

The Oontractor shall answer the following questions, clearly distinguishing
among findings, conclusions, and recommendations with respect to each
questicn,

Tc what extent have Jordanian business management practices been affected so
far by this project? By FEAS and JIM in general? (To bhe determined
primarily by survzys of past/present students of JIM ani FEAS programs and
the businesses that employ them).

To what extent are JIM and FEAS capable of ensuring that their training
programs address the areas of greatest demand/need?

What reasons have pre’ented individuals and businesses from more extensive
use of FEAS and JIM programs.

What evidence is there that the institutional capacities of JIM and FEAS
have been improved as a result of the project? As a result of other factors
outside the project?

Does FEAS currently meet accreditation standards established in the United
States by the American Assembly of Collegiate Schools of Business (AACSB)?
Does the Health Services Management Program meet established U.S.
standards? In what areas ar2 they deficient?

To what extent have the professors and trainers financed under various AID
fur ded contracts been successful in developing the skills of JIM and FEAS
students? In passing on their knowledge to JIM and FEAS staff?

To what extent has AID funded training in the United States contributed to
improvements in the curriculum/teaching methods at FEA. and JIM? What has
been more effective: local on the job training or training in the U.S.?2

10 what extent has AID funded equipment (primarily computers) contributed to
improvements in the curriculum/teaching methods at FEAS and JIM?

Is there sufficient demand for the MBA program to cover program cots? For
the Health Services Management Program? For short term training programs at
JIM?

Based on the evidence available to date should AIL continue to work with
these institutions/programs as vehicles to improve business management

practices/ Should other institutions/programs he used as alternatives?
Should new institutions/programs be established?

DEVELOPMENT ASSOCIATES, INC.




Aseuming that efforts should continue to improve JIM and FEAS, what
organizational changes should bhe made at JIM and FEAS to improve the
relevancy of their programs to the needs of Jordanian businesses? Within
this context should JIM be incorporated as a subsidiary of the Industrial
Development Bank, rather than its current status as a division. Should a
separate faculty of business he created at the University? If so, what
departments should be included?

Assuming that efforts should continue to improve JIM and FEAS, what changes
can be made in the personnel compensation systems at JIM and FEAS that would
ensure attraction and retention of qualified personnel? In the
promotion/tenuring systems?

METHECDS AND PROCEDURES

1. Review of documents and reports relevant to the project, including the
following:

Management Development Project Paper, September 18, 1984.

Project Agreement, September 18, 1984.

FEAS contract with Dr. Wadie Kamel.

FEAS contract with Westinghouse Institute for Resource Development.
JIM contract with Westinghouse Institute for Resource Development.
Miscellanecus equipment contracts.

Contractor work plans and projress reports.

AID progress reports.

Project correspondence.

2. Interview officials of tne University of Jordan, FEAS, the Industrial
Development Bank, JIM, Ministry of Planning, AID, and contractors.

3. Survey a random sample of past/current FEAS and JIM students and their
employers.

4. Survey a random sample of Jordanian business persons/students that have
not used JIM and FEAS services.

COMPOSITION OF EVALUATION TEAM

1. Team Leader: At least 10 years experience in management
development/training activities. Rnowledge of AID evaluation
procedures. EProven knowledge and application of statistical sampling
techniques.

2. Corporate Training Specialist: At least 10 vears experience as the head
of a corporate in-house training department or a short term training
institute. Will be primarily responsible for evaluating the JIM
component of the project. -

3. Business School Specialist: At least 10 years of experience in teaching
and administracive positions within a accredited U.S, business school.
At least 5 years must have been spent in the role of Dean of Vice Dean of
an accredited U.S. Business school. Corporate experience a plus.




4. Health Management Specialist: At least 10 years of both academic and
non-academic experience 1n field of health and hospital
administration.

VII. REPORTING REQUIREMENTS:

1. Final Report: The Contractor shall prepare a written report which
includes the following:

Executive Summary: A three page, single spaced document containing a
clear, concise summary of the most critical elements of the report.

Body of the Report: The Contractor shall address each of the questions
listeC in the Scope of Work, citing: findings (i.e., the “evidence"):;
conclusions (i.e., interpretation of the evidence and judgments based on
this inturpretation); and recommendations. The Contractor shall clearly
distinguish among findings, conclusions, and recommendations.

Appendices: The Contractor shall include at a minimum the following:
the evaluation scope of work; the Ilogical Framework; a description of the
methodology used in the evaluation.

2. Report Submission: The Contractor shall submit a draft report at least
two working days prior to departure from Jordan. AID, FEAS, and JIM will
provide written comments within three weeks of submission of the report.
The Contractor shall submit the final report within six weeks from the
submission of the draft report.

3. Debriefing: The Contractor shall provide a formal debriefing(s) to AID,
FEAS, Jﬂ’f. and the Ministry of Planning within the week prior to
departure from Jordan. The exact timing and location of the
debriefing(s) wiil be worked out at a later date.

?997}(/ 3.89
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APPENDIX 3

1LOG FRAME MATRIX
of
Management Development Project ~ Jordan
GOAL

Ta achieve better business management practices and the availabmtv of more
managers with both seneral and specific skiils.

PURPQSE
To institutionalize an sducation/training process and to transfer the necessary
technolagy to improve the quality and increase the guantity of professionally

competent Jordanian business managers available in general and specialized
business siill areas.

QUTPUTS

i. Students graduated from FEA’s HBA program.
2. Participants trained by JIM.

3. FEAS members upgraded and/or trained.
4. JIM trainers upgraded and/or trainad.

S. FEAS curricula upgraded.

6. New FEAS curricula deveicped.

7. Research projects undertaken.

8. Training aids for FEAS and JIM installed.
INPUTS

USAID financing of the following:

i. Training in the U.S. for existing and future FEAS faculty (PhD leveD and
JIM trainers.

2. American professors and trainers to help start new programs, replace
Jordanians in training (inciuding PhD programs) and help FEAS and JIM
improve the quality of their programs.

3. Travel for FEAS and JIM personnel to: a) chserve programs in the US which
employ curricula or methodologies of possible value to FEAS or JIM; and b
promote clientele from other Arab Countries,

4, Teaching and training equipment and materiais.
DEVYRFTITOPMENT A SSOCIATER. Iy




Growth ir businesses empluying FEAS graduates and JIM trainees.
MAGNITUDE OF QUTPUTS

i.

At least 300 students graduated from FEAS’s MBA program over the life of
ths praject.

2. 3,400 participants trained by JINM.

3. 13-16§ FEAS tacu&v members upgraded and/or trained.

4. 9 JIM trainers upgraded and/or trained.

§. 3 FEAS curricula upgraded.

8. 3 new FEAS curricula upgraded.

7. 40 research projects undertaken.

8. Training aids on site and being used.

9. 10 new JIM courses introduced each year.

{. Graduates of FEAS and JIM programs occecupy responsibis management
positions within their susiness ssctor organizations.

2. FEAS faculty to be functioning at expanded capacity (7 curricula and 20
FEAS facuity members) to service more undergraduated and graduats MBA
students (120-150 MBA class by 1990l.

3. JIM trainers to be functioning at expanded capacity (? trainers) tao service

morea participants (300 per year by 1989).
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6-8 PhD candidates sent to US in the following fields:

Z1ELD NUMBER
Health & Hospltal Administration

Banking & Finance
Insurance

Short~-term skllls upgrading for 7 FEAS f:
on sabbatical in the following flields:

EIELD NUMBER

Management 3
Marketing i
Accounting 3

? JIM trainers to receive 56 person-mcaths of tralining
in U.S.

3 U.S. faculty members working at FEAS In the following
flelds:

EIELD NUMBER
Banking/Flinance 3

64 U.S. trainers visiting JIM for a total of 32
person-months.

8 trips by FEAS faculty members and JIM personnel to
cbserve other programs (curricuia and methcdologies) or
to attract students.

The following equipment and materials: computers:
library bocks/periodicals; teaining films.




COLUMN 111

BURPQSE

i. FEAS and JIM records.

2. Cpinion survey of firms empioying gracduates and
tralinees.

QUTRUTS

FEAS and JIM records.

INRUIS

Project Records.

MEANS OF YERIFICATION

GOAL

Survey of opinlon of executlives [n selected institutions.

PURPOSE

1. FEAS ard JIM records.

2. Cpinion survey cof firms employing graduates and
tralnees.




COLLUMN IV
ASSUMPTIONS

i. That deflciencles in the quality and quantity of Jordanian managers is an
important cbstacle to the growth of business.

20 That other factors necessary for growth, such as capital, favorabdle
economic conditions, skilled workers, favorablea goveriment policies and
entrepreneurship, will continue to exist.

3.  That the gap between the demand for and supply of managers will continue
to be significant and not be reduced radically, e.g. by return of persornel
from the Guif States. :

BURPOSE

i That education & training to be provided at FEAS and JIM will respond to
the most urgent needs of Jordanian management and make a substantial
impact on the program.

QUTPUTS

i. That FEAS and JIM ars capable of administering the qualitative and
quantitative improvements proposed.

2. That FEAS and JIM will maintaim in the level of administrative competencs
required for successful implementation of the sroject. .

3. That participation in decision-making and responsibility for organizational
goals in the FEAS will be broadened s that its effectiveness is not
dependent on one person.

4, That the “hrain drain® aof FEAS faculty and JIM trainers will not be
significantly diminish the capability of those institutions during the life of
the project,

5. That FEAS wages and JIM trainer compensation packages will be adequats
to retain their staff.

é. That the selected PhD and trainees candidates will s.~cessfully complete
their education and training programs anc return to FEAS and JIM and that
their education and training will substantially contribute ta their
effectiveness.

7. That U.S. technical assistance personnel will be effective,

8. That cbservation and promotion tours will produce useful innovations and
Yaszlas",

9. That the equipment and materials to be furnished will contribute to the
effectiveness of edycation and training.

"
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- (FEAS) (EVALUATION FORMAT)

l  EVALUATOR: DATE
PERSONS INTERYVIEWED

QUESTIONS FINDINGS

1. To what extent have Jerdanisn
business maragement practices
been affected by the FEAS portion
of this project ?

2. To what extent is FEAS capable
of ensuring that their programs
address the aress of grestest
demand/need ?

3. What reasons have prevented
individuals and buisnesses from
more extensive use of FEAS
programs ?

4. What evidence is there that the
institutionsl capeacity of FEAS hes
been improved as 8 result of the
project 7

S. Doas FEAS currenﬂg meet
accreditation standards established
in the US. by AACES ?

in what areas dericient ?

6. Does the Heslth Services Mgt.
Program meet established US.
Standards 7

In what areas deficient ?




FEAS Evaluation
page 2

QUESTIONS FINDINGS

BB7. To what extent heve the
@professors funded undsr various
BRI D contracts been successful in
Beveloping the skilis of FEAS
ptudents?

| n pessing on their knowiedge
FEAS 2taff ?

£8. To ‘what extent have AlD funded
jtreining in the U.S. contribuyted
o improvements in the

9. what hes been more effective:
[1ocai on-the- job training or
jitraining in the US.?

B 10. To what extent has AlD funded
fequipment {(computers)
contributed to improvements in

1 1.1s there sufficient demand
“for theMBA program 1o cover

‘:roqram costs 7

or the Heslth Services Mgt.
kProgram?

- 12. Should AlD continue to work
with FEAS as a vehicle to improve
business mgt. practices ?

Should some other be used as an
glternative 7

Should new institutions/
programs be established 7?7

Best|Available Copy




FEAS Evaluation

page 3

QUESTIONS |

FINDINGS

13. Whet orgenizetionel chenges
should be made at FEAS to
improve the relevancy of their
programs to the needs of
Jordsnisn businesses 7

14. Should a sepsrate faculty of
buisness be created at the
University ?

If s0, what departments should
be included ?

15. Should a separate faculty of
business be created at the
University ?

If so, what departments
should be included ?

15. What changes can be made in
the personnel compensation
system at FEAS thet wouild
ensure sttraction and retention
of qualified personnet ?

i
in the promotion/tenure systems
?2?




| FEAS ]

(EVALUATION FORMAT)

YALUATOR:

DATE

ERSONS INTERVYIEWED

QUESTIONS

CONCLUSIONS

[RECOMMEND

1. To whet extent have Jordsnign
business management practices
been affected by the FEAS portion
f this project ?

2. To what extent is FEAS capable
of ensuring that their programs
address the areas of greatest
demand/need ?

3. What reasons have prevented
individuals and buisnesses from
more extensive use of FEAS

4. What evidence is there that the
institutional capacity of FEAS has
been impraoved as a8 result of the
project ?

S. Does FEAS currently meet
accreditation standards estabiished
in the U.S. by AACSB ?

In what areas deficient ?

6. Does the Health Services Mgt.
Program meet established U.S.
Standerds ?

In what aress deficient ?
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FEAS Evaluation
page 2

QUESTIONS

CONCLUSIONS

[RECOMMENI

7. To what extent have the
professors funded undar various
AID contracts been successful in
developing the skills of FEAS
students?

In passing on their knowledge
to FEAS staff ?

8. To what extent heve AlD Tunded
training in the US. contributed
to improvements in the
curriculum/teaching methods ?

ﬂ_ R

9. What has been more effective:
locsl on-the- job training or
training in the US.?

10. To what extent has Al D funded
equipment (computers)
contributed to improvements in
the curriculym/tesching methods
at FEAS 7

SRR

11.Is there sufficient demand
for the MBA program to cover
program costs ?

For the Heslth Services Mgt.
Program?

12. Should AlD continue to work
with FEAS as a vehicle to improve
business mgt. practices 7

Shouid some other be used as an
aiternative ?

Should new institutions/
programs be estsblished ?7?




' FEAS Evaluation
page 3

QUESTIONS

CONCLUSIONS

RECOMMENLA

§ 3. What organizationai changes
A8hould be made at FEAS to
mprove the relevency of their
brograms to the nesds of
gpjordanian budinssses ?

i 4. Should a separste facul’y of
Bbuisness be created 3t the
Pniversity ?

1 sq, what departments should
be included 7

# S. Should a separaste faculty of
Pbusiness be created at the
niversity ?

Bt 50, what departments
should be included ?

Best Availabﬁe Copy

T e D T

S. What changes can be made in

ghe personnel compensation

bystern at FEAS thet would

gRnsure attraction and retention
f qualified personnel 7

{n the promotion/tenure systems
??




APPENDIX D-1

INTERVIEWING LIST MBA

The following people were interviewed to gather informatlion
on the MBA program currentl!y offerec by FEAS.

1. Dr. Mahmoud Sammrah
Vice President of Humanities (Acting President while
President is out of country)

2. Dr. Wadie Sharaiha
Dean, FEAS

3. Dr. Muhsen Makhamrer
Project Cocordinator
Asscociate Professor. of Management, FEAS

4. Dr. Omaymah Dahhan
Chairman, Business Admin. Department, FEAS

S. BDr. Hanl Abujabarah
Chairman, Accounting Dept., FEAS

S. Dr. Naim Dahmash
Professor of Accounting, FEAS, and
Director, Bureau of Internal Contrsol,
University of Jordan

7. Dr. Fuad Sheikh Salem
Professor of Marketing, FEAS, <(on leave) and
Vice President for Administrative Affairs,
Yarmouk University (3-vear appointment)

8. Dr. M. Alfaleh
Asscciate Professor of Management, FEAS

9. Dr. M. Obaidat
Assistant Professor of Marketing & Consumer Behavior,
FEAS :

10. Dr. David Loy
- -- Visiting Professor of Finance, FEAS

11. Mr. Z2iad Mummen
Acting Director of Computer Lab, FEAS

12. Mr. Ali Alnsour
Supervisor, Computer Lab, FEAS
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i4.
1S.

16.
17.

180

19.

20.

210

22.

24.
2S.

26.

Mr. Mohamed J. Darwish
Head of Periodicals Dept.,
University of Jordan Library

Twelve students who have graduated from the MBA program

One student who has received the dipl'oma from the MBA
program. (completed all course work:

Twelve gstudents currently enrclled in the MBA program.

One student who has dropped out of the MBA prcgram znd
does not plan to return.

Mr. S. T. Darwazeh
General Manager, Al-Hikma Pharmaceuticals
Chairman, Exporters Council

Mr. Said Darwavah
Son of General Manager (above) and
Graduate of MBA in the U.S.

Mr. Mohammad M. Asfour
Chairman,
Federation of Jordanian Chambers of Commerce

Mr. Amin Y. Husseini
Secretary General,
Fedreation of Jordanian Chambers of Commerce

Mr. Mamdouh Abdul Jawad
Agst. General Manager,
Assoc. of Banks in Jordan

Mr. Khaldun A. Abu-Hassan
Chairman, Amman Chamber of Industcy

Mr. Ali Dajani
Amman Chamber of Comme: :e

Mr. Walid H. Khatib
Amman Chamber of Industry

Mr. Richard Rousseau

Project Qfficer
U.S. Agency for International Development
Amman, Jordan




1.

APPENDIX D-2
INTERVIEWING LIST
HEALTH SERVICES MANAGEMENT

Students Currently Enrolled:
Mariam All Dokhi Honayte
Fares Fayad Sabahat
Manal George Swedan
Heyam Ahmad Salama
Nadia Saleem Ageel Jefelan
Salem Sa‘’ad Moh’d Eanini
Najah Khaleel Jaradean
Omar Wahdan
Ahmad Okasha
Fadla Haddad
Rwzek Jabar Abu-Kasnef

Dr. Wadie Kamel

. Visiting Professor & Coordinator

Health services Management
FEAS, Univ. of Jordan

Mathew Yee

Lecturer

Health Services Management
FEAS, Univ. of Jordan

Dr. Wadie Sharaiha
Dean of FEAS
University of Jordan

Dr. Mushhen A. Makhamreh
Faculty Member of FEAS
Project Manager,

USAID FEAS Project

Drc. Fawz! Ghar!abeh

Vice President
Administration & Finance
University of Jordan

Munir B. Zaghloul
Acting Director
Jordan Institute of Management

Lieutenant Generai Nial Aj.ouni
Director General
Royal Medical Services




100

11.

Dr. Rizak Rashdan

Deputy Dir. General,
National Medical Institute
Director,

Unilversity Hospital

Dr. Al! El-Hawamdeh
General Director
Islamic Hospital

Program Graduates, Master of Health Services Management

Dr. Fahed Abbadi
Deputy Director,
Psychiatric Hospital

Dr. Khuloud J. Khayyat-Dajani
Dept. cf Planning, Training, and Research
Ministry of Health

Mr.Nazen Abaul Aziz Maswady, RN
Nursing Coordinator
Islamic Hospital
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Mr.
Mr.

Dr.
Dr.
br.
Dr.
Dr.
Mr.

- Mr.

Ms.
Mr.

Dr.
Dr.

¥r.
k.
Mr.
Mx.
Mr.
Mr.
Ms.
Mr.
Ms.
m‘
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mz.
n.
Mr.
Mr.
Ms.
Ms.
Mr.
Mr.

R 7 o

PERSQOXS INTERVIEWED JIX EVALUATION

Iewis Reade
Richard Rousseau

‘USAID/JORDAN

Mission Directoer
Private Sector Cfficer

JORDAN INSTITUTE OF MAMAGEMENT

Munir H. Zaghloui
Xamal S. Ismail

Samehh A. Abu Laban
Ziad Quassim

Ali El-Kuz

Adel Dawood

Lutfi Al Khawaja

Mary Najjar

Osama Passem Al-Nasser

Acting Director
Accounting/Pinance Director
Managexzent Director
Marketing Director
Computer Science Director
Training Ceordinator
Computer Assistant Trainer
Administrative Assistant
Computer Oparator

UNIVERSITY OF JORDAN

- Wadie Sharaiba

Muhsen A. Makhamnreh
Wadie Ramel

Dean, Faculty of Econonics
Administrative Sciences (FEAS)
Faculty Member, FEAS

Faculty Member, FEAS

PRIVATE JORDAN CCMPANIES AND INSTITUTIGNS

Awad Zu'bi
Hasan Matar

Hasan
Makram M. Zoraikat
Ihsan M. Afghani
Wael G. Mihyar
Khou Noud Saqgaf
Zaid W. Bitar
Alis Ammari
Jamal Qesim
Ziad Dedien
Kamil Nazeh
Ibrahim Warnehli
Samir Mahdi
Hanna W. Hanna
Munir Sabri Al-Joundi
Moh'd Rasoul Bayazidi
Ahmad Gharaibeh -
Saleh Yocusetf
Omar Said
Berradit Yousif
Mariam Jaimeni
Ahimad Atrash
Ali Abu Hamideh

2t ol oarss A awsw

Jordan Electricity Authority
Royal Jordanian Airlines
Jordanian Airlines
Jordan Phosphatene Mines Cso.
Jordan Phosphatene Mines Co.
Jordan Phosphatene Mines Co.
Jordan Phosphatene Mines Co.
Jordan Eagle Insurance Co.
Jordan Central Bank

Jordan Central Bank

Jordan Central Bank

Jordan Cantral Bank

Jordan Central Bank

:

Arab Company for Drug Industries
Arad Company for Drug Industrias
Arab Company for Drug Industries
Arab Company for Drug Industries
Arab Company for Drug Industrias
Arab Company for Drug Industries
Arab Company for Drug Industries
Arab Company for Drug Industries
Arab for Drug Industries

Company
Tawdam Datralanm Rafimerv O°m.




Mr. Hazem M. Eammuri Jordan Petroleum Refinery Co.
Mr. Mchamad Rashied Halawani Jordan Patroleum Refinery Co.

Hr. Mohammad Anees Arab Potash Company

Mr. Sabri Amarneh Azrab Potash Company

Mr. Taiolal Majali Arab Potash Company

Mr. Mohammad Anmin Arab Potash Company

Mr. Mchamond Abaulaziz Arab Potash Company
OTHER PERSCNS AND INSTITUTIONS

Mr. Walid H. EKhatidb Amman Chamber of Industry

Ms. Nadia Haddad . Amman Chamber of Industry

Mr. Ali Da Jami Amxzan Chamber of Industry

Ms. Makboula Hammoudeh > TEAM=-Cairo

Dr. Helmi sSallam TEAM=-Cairno

Mr.John Andrica AT Kearney/MMIS Project

Mr. Knut Meyer AT Kearney/MMIS Proiect
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i0.
12,
13.

i4.
iS.
16.
17.

APPENDIX _E-1
RECORDS REVIEW

“Jordan: Project 278-0261 Management Development Grant®
*Project Agreement, Sept. 18, 1984"

®*FEAS Contract with Wegtlnghouse IRD"

*JIM Contract with Westinghouse IRD"

Contractor Work Plans & Progress Report®

AID Progress Reports -

Evaluation Format prepared by Bill Berg

"A Business Guide To Jordan®, April, 1988

Correspondence cn the salary situation at FEAS
provided by Dir. Lewls Reads

A list of faculty & staff provided by R. Rousseau
A report filed by Dr. R. Curtls Hamm

Institute for Resource Development. Inc. reports
provided by Richard Rousseau

Acmissions Procedures
Reports flled by David Loy provided by R. Roussesau
Prcgram data vs. AACSB Standards for MBA programs

Faculty CVs and course syl labl where avallable

MEVRLOPUMENT ASSOCIATES. INT . e




i. Health Services Management Program Brochure
2. Student’s Encol iment Review
3. The Stugy Plan for Masters Degree

4. Projection for Student Earoliment, 1989 / 1990 -~
1992/1993 (Four Year Plan)

g, Jivioma Proposal

6. Miner in E.S.M. Propcsal

7. Courses Descriotlions

8. Ccurse Sy!liabus

Q. Ccmprehensive Exam. Areas of Study

12. Ccmprehensive Exam. Model

1!. Dr. Donalc White 1986 Evaluation

12. Dr. Hasscuna Evalvaticn Response 1987

£13. Quarcterliy Reports (Frem Fen. ‘87 to 198%9)

id4. Consultant Peports
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The cbjective of accreditation is to foster high quality in
education for business administration. Attention shall be
given to both the qualltative considerations and the

qualitative measures set forth In the Accreditatlion
Standards.

Compliance with the more quant{fiable Standards, by itself,
Is not sufficient for accreditation. Departures from
Standards wiil be accepted if the school can demonstrate
that high quality is achieved. In all cases, the overriding
concern is the achievement of overall high quality.

Accreditation will take Into account all programs in
business administraticon. Business administration programs
for particular incdustrles, such as hotel/restaurant
management, |f ocffered within the business unit, must meet
ail Standards.

As a precondition for accreditation, the school or college
shall:

(a) Dbe an autoncmous degree-recommending schocl or college
reporting to the central administration in the same
manner as do all cother autonomous degree-recommending
units of the Iinstitution; academic units with
designations other than school! or college will be
considered for accreditation only [f the designaticn is
commen tc all degra2-recommending units in the parent
instltution and the academic units are essentially
identical to units commonly identified as schools or
col leges;

(b) have as |[ts primary mission educaticn for business
administration:

(e} have business administration programs which have been
establ ished and In operation for such a pericd of time
as toc make possible an evaluation ¢f thelir quality and
be expected to demonstrate compliance with the
Standards durlng the self-study year, as well as the
vyear of vislitation, of the accreditation process;
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In Judging®...such a perlod of time...* factors to be
examined are tho following: number of years the school
has been awardling degrees in business acministration
(under any title), how many degrees [t has already
awvarded, the number of students currently enroliled, the
trend of enrcoliments where present enrolliment s Iow,
continuity of curriculum, faculty, and administration
of the school, and other factors deemed relevant.

(£f) have an educational environment which permits the
school to pursue acceptable cbjectives with a minimum
of external interference or diversion of effort;

(g) have a dean or acdministrative head who has jurisdiction
or partliclipating contrel over all business
acministratlion programs and business acministratlion
facuity. ’

Participating contrcl means the abillty of the dean of
the unit holding or seeking accreditation to infiuence
faculty rescurces, curriculum, and admissions so that
all business administration programs are offered on a
basis which is consistent with the Standards.

I. MISSION AND QOBJECTIVES

The school shall cleacly state ite mission, and shall have
an orderly, integrative process for develcping objectives
that are consistent with the mission, the institution as a
whale, and with the overall high quality embodied in these
Standards. The cbjectlves should be realistic for the
school, given the av:ilable rescurces and pecple.
Management of rescurces shouid be consistent with these
objectives.

1I. ADMISSION _OF OSTUDENTIS

At the masters level, it |s expected that admission will be
qranted gnly to students showing high promise of success in
postgraduate business study.

Indicators of hlgh promise from at least two of the
following categories shall be employed in the admissions
process:

i. Testing -- candidate’s performance on the GMAT or on
any other relevant testing device.

2. Previous schooling -- candidate’s overall or upper
division grade point average prior to masters
acdmission, or any other relevant measure of scholastic
performance.
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3. Experience -- a record of appropriate emplcyment at
" increasing levels of responsibility.

III1. RERSONNEL

The school shall have academic and nonacademic personnel
andsor other instructional and support rescurces of
sufficient quality and in sufficient quantity to foster
cverall high quality in education for business
administration.

The school also snall have policies End practices for
managing these personnel resocurces to foster overall high
quality in education for business acministration.

A. PERSONNEL CLASSIFICATIONS o -

Personnel of the school in the folloving categorlies
will be considered:

i. Full-time Personnel
a. Faculty

The faculty shall consist ¢f persons who
heold academic appointments with primary
responsibility for instruction, ressarch
and academic administration.

Full-time normally means a faculty
member whose total salary from the
university for the usual period of an
academic year falls within the salary
range of the unlt for the agademic
appointment held.

If a person is appointed on a full-time
basis in the university and devotes
part-time tc the school, that portion
devoted toc the school may be classified
in the full-time faculty category.

b. Support and Service personnel

These persons are typically asscciated
with the direction and operation of such
units as the cffice of the dean,
professicnal cocunseling services,
libraries, computing centers, fleld
services, secretarial services, and
research buresaus. These persons may or
may not hold academic appointments.

DEVELOPMENT ASSOCIATES, INC.
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2. Part-time Personnel
a. .Faculty

This category includes faculty who are
employed on less than a full-time basis.

b. Support and gervice personnel

This category includes personnel
empioyed on a part-time basis such as
research assistants, graders,
programners, clerks and typists, in the
units described in III, A, 1, b.

PERSONNEL QUALIFICATIONS, PERFORMANCE, & RESOURCES

The faculty as a whole shall be of sufficient number
and shaill demonstrate the capabilitlies, experience,
professional involvement, instructional performance,
scholarly productivity, and service essential for
overall high quality.

Instructional performance includes teaching
effectiveness, the extent of engagement in
innovative curricula development, experimentation
in teaching methods, updating course content,
effective student counseling, and cocther meaningful
efforts to improve the instructional program.

The quality of the ecducational experience of the
student |is of major iImportance. A plan for the
evaluation of teaching activity should b= in place
and be of significance in the annual evaluation of
each faculty member. Evidence to be considered
may incluce student and peer evajuations, review
of teaching materliais, participaticon in continuing
ecducation activities, and other factors.

Scholarly productivity includes the quality and
extent of research and publication.

A reascnable cross-sectlion of the faculty should
be regularly engaged in research and publlication.
The scholarly productivity of a faculty offering a
graduate program shculd exceed that of a faculty
offering only an undergraduate program.

Professional invoivemenl includes academic,
business, and professional experlience which
contributes to enhanced teaching and research
competence.
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Service includes involvement in unlversity,
community, and professional activities which
contribute to teaching and research competence.

The school shall have plans and pollcies that encourage
and provide a framework for continuing professiocnal
development and increasing productivity of (&8 faculty.

1. Faculty Guallifications

Significant dimensions in the consideraticn of
faculty competence are the doctoral and
professional qualifications 2f the faculty.

2. Faculty Resources and Deplovment
a. Critical Mass

The schoe! shall have achieved a critical
mass of faculty. In judging whether suchk a
critical mass is pregent, consideration will
be given to factors such as the depth and
breadth of prafessional interest represented
by the facuity: the opportunities for
professionail interaction among the faculty;
and the opportunities for students to be
exposed to the appropriate range of faculty
viewpoints and content areas within major

o programs of study.

c. Full=time faculty

The faculty shaill be composed largeliy of
full=-time personnel who are responsible for
the planning and implementing of the school’'s
programs. T

o Distribution of faculty

The number and qualifications of faculty and
their distribution among day and evening
cauirse Qfferings and iccations sha!l be such
that sach group ¢f students has reasonable
and comparable opportunity to study with
cgogctoral, full-time, and other quallfied
fazulty.

e. Total responsibilities of facul:y

Memters of the faculty should not {each
courses in excess of twelve credit hours per
week, have preparations in mcre than three
different courses per week, nor teach in more
than two fields. Asgsignment of




responsibilities for graduate instruction,
research direction. and thesis supervision,
or of other major responsiblilities should
result in downward adjustment of the teaching
lcad. Judgements concernling teaching,
research, and administrative l1cads of the
faculty shall be based upon the entire
academic ynar.

3. Support and Service Personnel

In order to cperate effectively, the faculty shall
have a staff of support and service personnel
commensurate with the stated objectives ¢f the
school .

IV. CURRICULUM

The purpcse of the curriculum shall Be to provide for a
brocad education preparing the student for imaginative and
responsible citizenship and leadership roles in business and
scclety -- domestic and worldwide. The curriculum shall be
responsive to soclal, economic, and technological
developments and shall reflect the application of evelving
knowiedge in economics and the behavioral and quantitative
scliences. To facilitate the foregoing, the Accreditation
Councii encourages continuing development and appraisal of
beoth new and existing curricula.

There i3 no intention that any single approach is
required to satisfy the worlid-wide dimension of the
Curriculum Standard, but every student should be
exposed to the international dimension through cne or
more elements of the curriculum.

To provide students with the common body of knowledge in
business administration, programs shall include in their
ceurse of instructlion the equivalent of at least one vyear of
work comprising the following areas:

(a) a background ¢f the concepts, processes and
inst]tutions in the production and marketing of goods
and/or services and the financing of the business
enterprise or other forms of ocrganization:

(b)) a background of the econcmic and legal environment as
it pertains to profit and/cr nonprofit organizations
along with ethical considerations and scclal and
pelitical influences as they affect such crganizations;

{e¢) a basic understanding ¢f the concepts and applications
of accounting, of quantitative methods, and management
lnformatian systems including computer applications:
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{(d> a study of organizational theory, behavior, and
interpersona) communications:

(e) a study of acmlinlistrative processes under conditlons of
uncertainty including integrating analysis and policy
determination at the overall management level.

Masters degree programs in business administration must
require students to have completed, either at the
undergraduate or graduate level, the equivalent of the
common body of knowlecge in business acministration as set
fort above.

The conmon becdy of knowledge may be satisfied by
undergraduate or graduate work. The requirements of
less than 30 semester hours ¢f undergracuate courses or
20 semester hours of work ln courses reserved
exclusively for graduate students to satisfy the common
body of knowledge is presumed to bBe insufficlent.

For the MBA degree, it |s expected that the program in
addition t¢o the courses ldentified as satisfying the cocmmon
body of knowledge shall be broad in nature and aimed at
general competence for overall management.

"Breadth" means that the student must earn at least 1S
semester credit hours or equivalent of work in additicon
to that in the common body of knowledge outside the
field of sp2cialization.

The institution shall maintain a collection ¢f business
acdministration literature and reference materials sufficient
to meet the objectives of the business unit. The library
asinall provide effective selection, user educatiocn, and
retrieval service.

Computer hardware, software, and support resources avajilaple
for teaching and research shall be of sufficlent capacity
and accessibility to support curricular objectives and teo
encoucage comruter-assisted research and pedagegical
cevelopment consistent with the ocbjectives of the business
unit.

VIi. EiNANC

The budget shall be sufficient to support the cobjectives of
the business unit. The physical facilities, including
bulldings and equipment, shall be suitable to serve the
objectlives of the business unit. Where rescurce efficiency
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appears inadequate toc support quallity programs, comparlsons
with support levels allocated to other relievant programs at
the institution may be pertinent.
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CRITERIA

L Riigihlifty J
A. The University shail have estabiished
services administration as & major course

study leading tu"ldTi
mtdmmw n;m
13

by the Universi
Iy e e

C. Programs shail be a part of an institution
higher learning whick has achieved
accreditation or equivaleut reccgnition.

COMMENT: In the United States the




IL Resources
A, The academic resources of the University shall

ine outcome expeciations i . ip lo carcer
?W:mawbc_au:ﬁd?id;mdm

progress loward achievements for faculty, Univer-
sity, students and other constituents as weil as the

affiliation and pwpose so long as not aj’
policies has been provided (o appiicants, students,
jaculty, and employees.

A. The Program shail require the zquivalest o §
full-ime study beyoad the leve
of oot less than two academie years as defln

ed by the University.

COMMENT: For the leaming sequences outline: |}
below, in a traditional educational setting th §

- . L




B.:‘hmn-lcnlnmmﬂboeonulvedutnﬂu
designed primarily to peepare the studeat for
the carcer(s) designated in the Program'’s

C. The foilowing coutent areas shall be addressed
in the curriculum:

ﬂncfuhccmm”bm afea;:h.ofﬂ:m;”fa’l&.fmg.
ution of ing areas
z"acudamc' Siudy has been evaiuated in

light of carcer objectives specified in Criterion
{V.B. by the Program. The faculty should be prepa-
red (o give eviderice that the following content areas
have been addressed in the curriculum.

1. The study of relevaat aspects of the social-
behbavioral discipiines.

COMMENT: The relevant aspects of the social-
bmmwdﬁ:apﬁncmpmmo:dmaf

framewarks for studying and understanding heaith
sgrvices administoton.

2. The study of individual, social and emvirven-
mental determinants of beaith, disesss and

g_est Available Copy
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D. Required fleid work shall be consistent with
Program objectives.

CCMMENT: There iz a wide variety of fleld work
options available. Facully invoivement in the
seloction, supervision and evaluation of the fleld
work is essental io whichever opdon is offered.

WmCmmﬂmm

(a) Student/faculty ratios are sufficient to permit
high quality instruction.

(b) Faculty are ailowed time for and can demon-
strate g record Z:fc re:ea:hofmwm service

pprogricte to stage academic career
deveicpment (See Section VIII.)

curricslun, student performance, and student
evaluation. (See Sections VI and VIII.)

B. Each Program shsil have s minimum of twe

. full-ime faculty members, who hold profes-
sorial appointments (assistant, associate or
full prolessor).

C. Reliance piaced upon part-time facuity shail
be coasistent with the skills these individuais
briog and the magnitude and the perraaneace
of their contribution.

<6

e o md:_gfm'g?sm and receive ap-
propriate recognition for this respor-sibility.

d) The Program has oppa TLFEEY
(;‘maﬁ)‘ resource needs (is. @ buc

units are designed (2 recognize leaching research
: (3 K

in the recruitent, evaluation and promoiion
of its members ia accordance with Univessity

;

COMMENT: The Comunission will seek ewdence B
of coproprizis membeship on search and promo- &
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F. The faculty of the shall have primary
respoas tyformeommmdaﬂmfu:dmha
sions of students to the Program and for

recommendatiocas {or awarding of degrees.

il ) s to mdintai .
¢ primary or in responsibility for these
magiars resis with the Program faculty.

G.The faculty shail bave primary respeasibility
for specifying heaith services administration

Y. The Student and the Graduain

A. The Program shall have established selection
and retention criteria and shall offer evidence
that thess criteria are appiled equitably. These
selaction criteris shall be in accordance with
the cstablisbed criteria of the University.

B. Consistent with sound educational policy and
the Criteria, the
a commitment to providing full opportunities
lor the study of henith services administration

and new faculty selection. Student invoivement 1
be demonstrated in a variety of wayss eg, m
A mymps‘ and of questionnaires

m .
m"dmkaﬁwm

E. There skaill bs a systematic effor: to rec
professional career developments of grads
and ccasiderntion of such professional o
developments !a curriculum design.

F. The Program shall have cstabilshed a for
system for counseling students prior
during and at the eed of their course of s
which is consistent with thelr carcer goal

~ Best Available Copy
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COMMENT: The Commission will seek evidence IX. Program Evaluatica
that the focuity engoges in research relevamt to
area(s) of interest and collectively en-

courages research endeavors thas would improve A.mmshﬂbcatwmlprmsforpeiodl-

understanding thcﬁddofmmm-‘?m . cally evaluating the Program stu- B

g‘wmm o will seek evidence that m‘mq.mm g.?maommd;

leseagzan’mud @.ofmvni E tives and the effectiveness with which the
objectives are accomplished.

ma: e » & i!

e, raia i, kit e s omd ven g e, ot
! iteri > 127 will 8 4 £

seek evi that faculty draw upon recent re- managed and effe oud be a process, |

search (their owr: and othes) in preparing educa- . cccanpmmofmmmfaw&c

tonal teaching materials, impfernentation of eveiuative findings.

Vill. Community Servics . . .
COMMENT: The Commission will be seeking

and Continuing Education i of obj juation of leaming out-

There shail be evidence of facuity participation comes; student and alwnni long-term
hmmﬂqmsfﬂnzﬂrmﬂnmm sudy of graduate performance; mz,""‘:' 9N
to beaith services practitioners; and commentary other Universss) |
ministration consistent with ‘fﬁ faculties. (There ave a variety of sources of infor |

|
;%
s

University.
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WASHINGTON DG 20323

2 ¢ AUG 1385

Mr. Gary Filerman, President
Association of University Programs in
Health Administration
1911 North Fort Myer Drive )
Suite 503 p
Arlington, Virginia 22209 .

Subject: Cooperative Agreement No. LAC-0000-A-00-5103-00
Dear Dr. Bergman:

Pursuant to the authority of the Foreign Assistance Act of 1961,
as amended, the Agency for International Development
(hereinafter referred to as "AID") agrees to compensats the
Association of University Programs in Health Administration
(hereinafter referred to as "AUPHA" or "the Recipient") an
amoupt not to exceed $258,000 to support AUPHA's proposal fer
dissemination of infermation on health management and
administration to the Latin American Countries as detailed in
the Schedule and the Program Description, which are appended as
Enclosures A and B, respectively, to this cooperative agreement.

This Agreement is effective August 26, 1985 and shall apply to
commitments made by the Recipient in furtherance of this
Agreement's objectives during the period beginanirg

August 26, 1985 and ending January 31, 1990.

This Agreement is conditioned upon the Recipient’s
administration of funds in accordiance with the terms and
conditions set forth in the Schedule (Enclosure A), the Program
Description (Enclosure B), the Standard Provisions (Enclosure
No C.), and Alterations to Standard Provisions (Enclosurse

No. D), which are appended hereto.
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Please sign the original and severn (7) copies of this
Agreement, and return the original and six (6) copies to the
undersigned, making sure tvo return all copies marked "Funds
Available." :

Sincerely,

“Whalege

Wesley Hewlev
Agreement Officer
Latin Aperica/Caribbean 3ranch
Fegional Operations Division

Office of Contract Manazgement,

Enclosures:

A. Schedule

B. Program Description

C. Standard Provisions

D. Alterations to Standard Provisiens

ACKNOWLEDGED:
-\ssoczxon of // sity Programs in Fealth Administration
;‘A,..Jff‘u“/_ R
t1LE:_ (g S L0 P

JATE: l/.A mtond 30, (58S

/ . D% oot izt

. FISCAL DATA O TremE ST e

s £ QY
.--P‘“’f’ .‘ s tas 0GB
t; e W L

Appropriation: 72-115-1021.8

Budget Plan Code: 548-65-598-00-69-51 LDAA-85-353508-CG12
PI0O/T No.: 35651408

Pro;eCt Name: Technologv Developnent and Transfer in Health
7otal Estimated Amount: $999,084 .

Tatal Obligated Amount: $250,000

Funding Source: AIT/W

Recipient DUNS No.: 070911433

.
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SCHEDULE

A. Purpose of Cooperative Agreement

The purpose of this cooperative agreement is to support
AUPHA's proposal for dissemination of information on health
management and administration to the Latin American Countries
as detailed in the the Program Description.

B. Period of Cooperative Agreement

The effective date of this cooperative agreement is
August 26, 1985. The expiration date of thiss cooperative.
agreement is January 31, 1990.

€. Amount of Cooperative Agreement and Payment

1. The total estimated amount of this cooperative
agreement for the period shown in B above is $999,984, -

2. AID hereby obligates the amount of $250,000 for the
period August 26, 1985 through September 15, 1986, The
Recipient is not authorized to exceed this amount withecut prior
authorization by the AID Agreement Officer.

3. Additional funds up to the total amount of the
agreement shown in C.1 aboveé, may he obligated. by AID subject
to the availability of funds and to the requirements of the
Standard Provision of the Agreement entitled “"Revision of
Financial Plans."

4. In addition to the amount shown in C.] above, AUPHA
'has agreed to cost share at approximately ‘$120,000 which
- represents the difference between their authorized indirect
cost rate of 40% and the 25% proposed rate for this agreement.

5. Pavment shall be made to the recipieat in
accordance with the procedures set forth in Attachment 3,
entitled "Standard Provisions", in the specific provision
entitied "Pavment Letter of Credit.”

D. Financial Plan

The following is the Financial Plan for this cooperative
agreenment. Revisions to this Plan shall be made in accordance
“with the Standard Provision of this cooperative agreement
entitled "Revision of Fimancial Plans.” :
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Year 1 Year 2 Year 3 Year 4 Tot
Personnel'sxpense $7,800 $103,668 $109,838 $87,50C $4:Z
Werkshops/Seminars 35,000 40,000 40,000 40,000 15
Information/Networking 57,000 53,500 $4,400 52,250 21
Indirect Cests 47,450 51,072 52,183 18

49,292
Total $237,750 $276, 480 $25%,360 $280,914 $59

E. SuBstantial Involv:ment Understandings

The Substantial Involvement Areas of this Agreement are as
follows: : .

1. AID and the Recipient will jointly review the quarterly
workplans and periodic revisions prior to their implementation.

2. The Recipient will review with the AID Project Officer
all international travel to be performed during the course of
this Agreement. The AID Project Officer will be responsible
for obtaining country and Mission clearances.

3. The Recipient will review in detail with the AID
Project Officer all quarterly and annual report formats.

4. AID will provide liaison between the recipient and the
LAC Missions. AID will alsao make arrangements for midterm and
final evaluations of this agreement. . ' :

5. The AID Project Officer may be contacfcd as follows:

Office of Health/Nutrition

Latin American/Caribbean Bureau

Agency for Internmational Development

Attn: Project Officer (Project No.598-0000)
Washington, D.C. 20523

E. Reports

Five copies of "all reports completed under this grant are
required to be submitted to AID/LAC/DR/HN, Washington, D.C.
20525. The Recipisnt shall submit three copies of all reports
to: Documentation Zoordinator, PPC/DIU, Agency for
International Development, Washington, D.C. 20523, or his
designee. Such copies shall include a title page showing the
title of the report, copy of each report shall be clearly typed
or printed on white papef so that it may be photographed to
produce a microfilm master. Technical reports shall bhe
accompanied by ‘an-author-prepared abstract.

Best Available Copy
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F. Special Provisions

A. The following Standard Provisions are deleted: S5A, 7B,
7C, 108, 12, 13A, and 20.

B. It is understood that any purchased goods and services
with source, origin or nationality other than the U.S. will be
subject to Standard Provision No. 10A.

G. Standard Provisions and Alterations

' T ' '
A. The Standard Provisions afglicable to this grant are
set forth in AID Form No. 1420-511(2-32), asppended heretoc as
Attachment No. 3, and are modified as set forth in Attachment
No. 4, entitled "2lterations in Grants - MNovember 1984
Attachment to AID Forms 1420-51, and -52."

H. Negotiated Overhead Rates

Pursuant to the Standard Provisions and the AUPHA's
U. S. Government approved Indirect Cost rates indirect costs at
the following rates will apply to this agreement until amended.:

Provisional Rate of 40% of total direct costs less individual
items of equipment in excess of §500, all subcontracts anq
subgrants, alterations and renovations, stipends and tuition
payments. - :

SPECIAL REMARK: AUPHA has agreed to cost share under this
agreement by charging only 25% of their approved indirect cost
rate.




1I. Objectives
General Objective: .

Increase utilization and application c¢f management training
for health programs in Latin America and the Caribbean.

Specific Objectives:

l. Facilitate contacts between consumers of health
management training and technical knawledge, such as AID
Missions and host country institutions on the one. hand, and
training centers and technical specialists sn the other.

2. Increase communications between and among U.S. and LAC
health management training centers.

3. Assist LAC health management training centers to improve
the relevance, applicability, and responsiveness of training
offered to LAC needs for health manzgement skills.



III. Description of Activities

AUPHA is expecfed to:

l. a. Collect, publish, and distribute guides to LAC health
management training resources to host country health care
institutions (eg. Ministries of Health, Social Security
Institutions), and health management training institutions.
Uistribute current edition of such directories of US health
management training resources to same groups. On request,
provide additicnal informaticn regarding such training
resources, or make appropriate referral to a source aof such
information. . .

b. Establish and maintain an index of US and LAC
specialists with health management skills. :

C. Provide up to 2 perscn-months of site visits per yvear to
training institutions or host country institutions te assist in
identifying and defining health management training or technical
assistance needs. ' |

d. Assist in matching health management training and site
visit peeds and training programs or specialists.

2. a. Enlarge and maintain the network of LAC and US health
management training institutions, and MCGH's and Sccial Security
Institutions in LAC.

B. Annually, carry out either a region-wide workshop or a
combination of smaller sub=regional workshops or topic-specific
seminars. Reports on such workshops or seminars should appear
in the newsletter described below.

€. Prepare and distribute 2 semi-annual newsletter on
health management training to the LAC members of the network.
(Newsletter may be made available at cost to US health training

institutions.)

3. a. Expand and maintain a reference collection of teaching

materials.
' b. Make reference collection available to LAC network

members Dy providing bibliographies on specific topics on
request, responding to requests for information by letter, and
Dy translating into Spanish ang distributing copies of selected
materials, including the AUPHA management assessment modules.

c. Publish and distribute to LAC mempets of the network two
bibiiographies on health administration education,

d. Distribute AUPHA periodicals (such as the Journal of
Health Administration Education) and special reperts to LAC
netwcrk members quarterly. Translate summaries of principal’
articles into Spanish and include them in the JHAE.
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LIST OF TRAINING COURSES
IN THE U.S.A.

: MR. KAMAL ISMAIL

USA CQrientation . :
Long Range Information Systems Planning .
Managament in a Changing Environment .
Information Systems Project Management .
improving Your Manageriai Effectiveriess .
Using Louts 1-2-3 in Business Apglications .
Symphony Scoftware for Business Solutions .
Altarnative Methods of Export Financs .
Basic Project Management .

Senicr project Management .

: MR. ADEL DAQUD

USA OQrientation .

Increasing Registration and Revenue Through Effective Seminar
Markating

Internship in Ciemson University .

Deveioping Leadership for Supervisors .

: MR. SAMEH ABU-LABAN '

Using Lotus 1-2-3 in Business Applications .
Managing Systems Prejects .

Interpersonal Skills .

Executive Communication Skiils .

Senior Project Management .

Information Systems Project Management .
Manager as Leader .

Creative Thinking Strategies . : -
Maintenance Management .

Capacity Management .

Just-in-Time .

White Collar Productivity .

Rest Availahle Conv




Name : MR. ALl EL-KUS
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Name
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Orientation to U.S.A .

Data Communication/Componants , System Netwarks .

Data Base Structures and Access Methods .
Using Data Base in Distributive Process
Effective Classrocom Instrwctions ..

Local Area Networks .

Data Base Administration .

EDP Auditing and Controls .

Computer Assisted Audit Techniques .
Micro-to-Mainframe Links and PC Networks

: MR. LUTFl AL-KHAWAJA

Orientation to USA .

Woerkshaop for PC Trainer .

Using Louts in Business Applications .
Intarmediate Louts .

Data Base/A Builders Guide .
Relational Data Base Systems .
Intoduction to Computers .

Hands/on PC Networks .

Introduction to Data Base Mangement Systems .

Netwerking Personai Computers .

Advanced Lotus 1-2-3 .

Managing the Datz Center as a Business .
How to use Dbase-lll Plus on your Computer .
Data Bass Structured and Access Methods .
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APPENDIX 1

AREAS OF TRAINING

Specialized Training Programs

1.

3.

40

Management
Personnel Management, Fuman Relations in Business, Principles of Management,

Communication, Delegation, Job Description, Motivation, Art of Interviewing,
Staffing Procedures, Performance Appraisal, Leadership, Decision Making,
Office Organization and Administration, Developing Managerial Skills,
Administrative Organization, Control Systems in Baniks and Financial
Institutions, Management by Objectives, Office Automation, Planning,
Supervision, and Management Information Systems.

Production Management

Production Planning and Control, Quality Control, Stock Control, Work Study,
Planning Maintenance Operations, Production Management, Industrial
Management, Productivity, Quantitative Methods in Mcdern Management,
Industrial Relations and Collective Bargaining, Behavioral and Quantitative
Aspects in Decision Making, Quantitative Methods in Planning and Control of
Construction Projects, Factory Layout, and Prcoductivity Measurement and
Improvement.

Markating

Principles of Marketing, Distribution Channels, Advertisement, Sales
Management, Imports and Exports, International Marketing and Export
Pramotion, Purchasing Operations and Administration, and International
Marketing Strategies.

Accounting

Financial Accounting, Cost Accounting, Financial Analysis, Financial
Uanagement, Accounting for MNon-accountants, Internal and External Auditing,
accounting for Partnerships, Bank Accounting, Insurance Accounting,
Financial Accounting for Corporations, Accounting for Construction

DEVELOPMENT ASSOCIATES, INC.




B.

Contracts, Managerial Accounting, Management of Cash Flows and Work Capital,
Accounting for Banks Operations, Accounting for Income-Tax Purposes,
Managing Accounts Receivable, Using Computers in Financial Analysis, Cost
Accounting, and Corporate Financial Planning.

Se ters
Computer Audit and Security, Computer Appreciation for Managers, Data
Commmications and Networks, Relational Data Base Design, and Using
Computers in Office Automation.

General Programs

Project Appraisal, Statistical Methods, Income Tax Law, Money and Capital
Markets in Jordan, Shipping and International Trade, Import Methods and Qustomg
Regulations, Basics of Insurance, Comprehensive Banking Cperations Insurance,
Bank Guarantees, Shipping Operations and Administration, Credit Facilities,
Foreign Exchange and Money Markets, Documentary Credits and Engineering
Insurance.
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DURING 1979 - 1989

"ONI 'SHLVIOOSSY INIKRJOTIAIJ

Academic I Year Total Percentage
Qualifications l 1979 I 1980 § 1981 § 30982 § 1983 l 1984 119as | 198611987 1988 -- of Total
Ph.D., DBA, 3 2 | 4 9 4 8§ 10} 11 8 60 1 %

Ed.D.
Mastors 31 10} 12) 4] 181 26] 27] 34} 52% o8 266 5%
Dcgree :
Bachelor BREI0O 1740184 J287 | 349 466] 414§ 416 ] 550] 3038 36 %
Degres 4 '
Diploma 171 241 45) 32| 74§ 95]118] 174) 140} 178 897 17 %
High School | 23] 33§ 59] 46 ] 561 771176] 197§ 127 138] 932 17 %
Below High 9 79 1y 7 7 8] 351 1 8 114 2%
School
Unknown 200 4y 7] - . - I -1 -1 - -] 1ol 2%
Total 165§ 260] 3091291 451 | 5581 803] 864] 757§ 95¢] 5408 100 %




TABLE (2) ]

DISTRIBUTION OF PARTICIPANTS BY TYPE OF EMPLOYMENT
DURING 1979 - 1989

Year | Administrative] Financial | Marketing| Production { Others | Total o
1979 65 63 5 32 - | 165
1980 73 104 40 43 - 260
1981 143 95 41 30 - 309
1982 55 185 6 45 - 291
1983 126 218 3 104 - 451
1984 139 267 5 70 77 38
1985 368 321 25 73 16 803
18868 | 554 216 40 36 18 864 -
1987 366 272 43 23 43 757
1988 639 257 16 21 17 950
Total 2528 1998 229 433 171 5402

Percentage '
47 % 37% 4% 9% % { &
of Total 3, | 100 %




TABLE (3)

DISTRIBUTION OF PARTICIPANTS BY ECONOMIC SECTOR

DURING 1979 - 1988

—

‘l‘om

100 %{

sectors *other
Yeaar -4 Government | Transpor|
Industrial ! Financial] Commercial
1979 &35
1980 133
1981 138
1932 99
1983 192 156
1984 134 213
1985 209 272
1986 67 190 v
1987 109 241 20 (
1988 107 253 177 337 64 12
Total 1273 1622 428 1234 432 370
. T - ) -
Percentage -
of Total L% 30% 8% 24% 3 % 1%
* QOther services include participants from: Legal firms, insdwmudons and
community colleges, hotels and tourism companies, consnlung and
audiring firms, cultural centers, puplic udlities, etc....

DEVELOPMENT ASSOCIATES, INC.
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PLANNED TRAINING PROGRAMS

1989
Title

Functions of Personnel Management
Aocounting for Non-accountants
Developing Managerial Skills

Data Base Management Systems (dBase III)
Pinancial Analysis

Using Camputers in Financial Analysis
International Banking Operations
Computer Audit and Security

Develcping Organizing Skills
Documentary Credit

Project Appraisal

Computar Appreciation for Managers
Decision Making

Supervisory Skills

Planning Cash Flows

Using Computers in Project Management
Export Operations and Promotion
Management of Files & Office Automation
Management Information Systems

‘Staffing Procedures

and Art of Interviewing
Comprehensive Banking Operaticns
Insurance
Managing Accounts Receivable
Personal Computers Operations
Skills (DOS)
Purchasing Operations & Management
Legal Aspects of Banking Operations
Relational Data Base

Duration

3 weeks
3 weeks
1 week
1 week
2 weeks
1 week
1 week
1 week
2 weeks
1 week
1 week
2 waeks
1 week
1 week
1 week
2 weeks
1 week
3 weeks
1 week
2 weeks

2 weeks

1 week
2 weeks

1 week
1 week

1 week
1 week

DEVELOPMENT ASSOCIATES, INC.

2pril
April
May
May
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32
33

35
36
37
38
39

40

4l

43

45

47

49
g0
51
52
53

55

Title

Management Development by Use
of Self-Assessment Exercises
shipping Operations and Management
Civil Engineering Insurance
Using Computers in Office Automation
Word Processing Skills (Word Star 2000)
Quality Control
Planning Cash Flows by Using Lotus 1-2-3
Using Computers in Inventory Management
Performance Appraisal
Credit Facilities
Electronic Spread Sheets (Lotus 1-2-3)
Auditing and Control in Banks
and Financial Institutions
Fundamentals of Accounting & Finance
for Non-Financial Managers
Conputer Appreciation for Managers
Management of Files and Office
Automation
Computer Audit and Security
Accounting for Banks Operations
Production and Operations Management
Developing Managerial Skills
International Marketing Strategies
Data Base Management Systems (dBase III)
Foreign Exchange and Money Marksts
Using Computers in Project Management
Maintenaice Management
Bank Guarantees
Decision Making
Budgeting by Department and
Functional Area
Cost Accounting and Decision Making

Duration

1 week
2 weeks
1 week
1 week
1 week

-1 week

1 week
2 weeks
2 weeks
2 weeks
1 week

2 weeks

1 week
1 week

1 week
2 weeks
4 weeks
3 weeks
1 week
3 weeks

. 1 week

3 weeks
1 week
1 week
1 week
1 week

2 weeks
3 weeks

DEVELOPMENT ASSOCIATES, INC.

Date

Julv-Aacust
July-August
July-August
August
August-Sept.
August
August-Sept.
August
September
Septamber
September

September
September




(Continued)

No. Title

56 . Industrial Projects Sustainability

57 'Corpotate Pinancial Planning

58 Time and Meetings Management

59 - Accouhting of Construction Contracts

60 Relational Data Base

61 Plamning and Organizing Word

62 Productivity Measurement & Improvement

63 Performance Appraisal

64 Internal and External Auditing

85 Using Computers in Office Automation

66 Bank Guarantees ,

67 Personal Computers COperations

Skills (DOS}
68 Production & Cperations Management
23 word Frocessing Skills
(Word Star 2000)

70 Using Camputers in Financial Analysis

71 Preparing Financial Reports

72 Banks Marketing

73 Electronic Spread Sheets (Lotus 1-2-3)

74 Using Computers in Inventory Managemsnt
0e.1219v,/3.89

Duration

2 weeks
2 weeks
1 week
2 weeks
1 week
1 week
2 weeks
2 weeks
2 weeks
1 week
1 week

3 days
2 weeks

1 week
1 week
1 week
2 weeks
1 week
2 weeks

DEVELOPMENT ASSOCIATES, IvO.

Datd

September
Octoper
October
Cctober

October

October-Nov.

November

November
Novesber

November
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MESTINGHDUSE 1%D

THUNDERBIRD

BETA ENGIBEERING
FALCOR CanPUTERE
BERERAL CONPUTERS

(BEAL SYSTEMS
BEAL SYGTENS

PAK ARRY COMPUTIERS
PAN ASAE CORPUTERS

SOF TLTNE

SFECIAL SYSVEMS

NIKE

REVEL DPRENT ASSOCIATES
RIVELOPRENT ASSOCIATES

¢ TECIMICAL ASSISTANCE

Le PROJECT BUPLERENTATION LEVTER
RMARKED: MLFERS 10 AN AMUUNT MLLOCATED FER AGREEMENT OF IMPLENEMTINE AGENCY AND AlD.

| PEACEMTASES, EXCEPY FOR PERCENT OF PROJLCT LIFE CXPINED, KELATE 18 BUGBETED AWDUNTS.
PEHOED = DIBBURSED ¢ ACCRUED,

KANAGEMENT CDURGE

TANDON PC*8
AFPLE PC'E
s PC'8
SOF TUARE
50f THARE
APPLE FL'8

CONPUTER MAINTENANCE

SO TUARE

CONPUTER HANBMARE
CONFUTER HAKDNARE

SPECIAL EVALUATTION
K1D-TERN EVALUATION
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