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-- - - A B S T R A C T  
k. Fvalt~atiorr Abstract [DO t ~ t  exceed the smce povlwl - 

The ppose of the prrj-ject is +n inprowe Winess mmt p o r a c t i ~  in Jordan thmnugfi 
f o l l ~  pmgmms: Master in Business Aifoinistmtion (MEGO at the E'acraiLty of ]Eoamnics and 
BddnxLstrative !kiences (FWS), University of Jordan; Master 3.n Egealth Services m w  
Rmpam I*) a t  FEAS; and short termtxahhgat tke~adm X n s t i t ~ o f ~ ~ t  ~JIM). 
M p jec t  a d t . & s  n behg by the ~ilstit~JtE! for ~SOUIYE Ikve Iv~ t  

(IRL)). l X r e p l r p o s e o f ~ E ? p m l ~ i l t i c n ~ e t 6 ~ ~ ~ ~ O O P T e e t l ~ 1 6 a r r d l a k e n e e d f o r  
& i t i d  n?smrms t o e  the project purpose. A faur p;jm evaluation team fm 
D e w d q m n t  M a t e s  dd project clcammtation am2 in&rwiaed pje& p r t i d ~ a a t s -  
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A.I.D. EVALUATION SUMMARY - PART ll 

I S U M M A R Y  - 
J. Summary of Evaluation Flndlrtgs. cCsncluslsn8 and Recommandatl@ns (Try not to exceed the three (3) pages prsv~ded) 

Address the following Items: 
e Purpose sf evaiuatlon and methodology used e Prlndpai recommendat!ons 

Purpose of actlvlly(les) evaluated Lessons learned 
e Findings and conclusions [relate to questions) 

Misslon or Office: Date This Summary Prepared: Tltle And Date Of Full Evaluation Report: 

USAIDIJordan I December 11, 1989 1 Eva lua t i on  Report o f  the  MDP, March 1989 

' * m e  hi-y CE U.S. trammg . . . OePlpltertrainhghadaquitepci t iw~ctwhichisoart imringtoqx~~ 
8 . ~ t t o w h i c h n & ~ ~ ~ h a s o c n  ' ~ ~ c u l u n a p d e s a ~ ~ ?  catprbsare 

stildents in utilizing ompters to solve bYsliness pnAPar*;. 
9. Is there sufficient derarand to cover proglram &? Sufficient darana dsts to f i l l  p q p m  cpnimgs, 
b u t ~ w i l l n e v e r b e ~ w i t h a u t r a d i c d l - h ~ t i ~ 1 .  
10. Should AID anthue to wrk with the ~ogram? Shautd otkz lnstktutia~~/pqsns ke esitabliM3 
s f m u l d ~ ~ n t i n e t o s u p p o r t t h e M B A ~ a t F F A S ,  ~ y i f U K & a r y i s s u e ~ b e r p s 0 1 . v l e d .  rn 
f i t i c a ,  AID should fund 2 dea~5ibility s b l y  far the edablihmt of a new, prim* izn 







cmtinue tm wrk JIM, e q e c k l l y  in pavldirng assistance an lnstituticnal developrrent areas sud~ as the 
ck&@mmt of a strategic plan ah; mxe aggressive marketing hctics. AID support of alternative middle 
I d ,  private training institutians is not prudent at this h. 
11. Needed organisatid changes? Both JIB staff and Jordanian hshsses  are pasitive abaut JIM'S 
cgemticn as a divisiQl of the D x b t r i a l  Mmt Bank and believe that a c m t h u h g  asscciaticn is 
d€shlbl€?. 



12. m s  in pxsamel canpensaticm systenrs? Present ~~tr~~gl~~~ticm levels are attracting w e l l w f i d  
perstamel at all levels of JIM. There is no indicatim that this will change in the future. 

ID 1330-5 (10-87) Page 4 ~. - 



Evaluation Report of the Pllanagement ~ l ~ t  Project - Jsrdrm, k ~ e l o p ~ ~ t  
Associates, Inc., Elarch 1989. 

- 
C O M M E N T S  II 

La Comment9 6 v  M l s s l ~ ~ .  AlOlW Qfflce an d Bo~roweri~rmtee On Full Report - 
In -a1 USAID/Jordan agrees with m>st of the fMings, cc~lclwims, and 
m c a m d a t i w  of the araluation q m t .  Ihe waluatim wsls conclucted Pn a 
pmfcssirxlaP msclnes by a l l  menSwrs sf the four p e r m  tam. Elmever, it m l d  
have been de8irable for the cop18ultants imrestwta the MPlA PTOghm end the 
EM? t o  have spent a d d i t i d  time in Jordan evaluating the inpact of these 
pmgr8(118 and their relation to  the client caumdv. It m 1 d  'naue also Been 
desirable i f  the three ~ ~ ~ ~ L I I I B  had devel@ c a p t e r  b d  infanacltim 
system an a l l  their students prim to the evaluation. 'Ibis m l d  have 
facilitated the -t of the imnpiact of the variam programs. 

MBA PPogrm: A s  suggested by the evaluation, USAID has cmchcted a 
fecssibility study for the establish~~%~t of a private graduate business school4 
the results of the study are positive. U!WD is n c ~ w  assisting a I d  group 
of private businessmm to establish the school. Sqpxt for the man a t  
ITAS w i l l  thx& the current expiration date of t-fme grant 
-1:. If EEAS can i h t b f y  qualified candidates far PHI'S s a n ~  in 
the U.S., then AID may provide funding Mder a separate tranining pject. 

JIM: While it may be desirable for JIK to  expand into the executive l e d  
market as suggested by the evaluators, cwrrent staffing d budget IMtat ieos 
a d  JIM'S traditional focus CXI &d-level marqgers make it Mgfily unlikely that 
this can be accaq>lished in the near future. AID takes exceptim to the 
evaluation conclusion that JIM conpensation is adequate. Wle it is true 
that JTM k m  been able to betain training staff under the current system, theg 
=re not been able to  attract new high caliber staff in their new d t i n g  
division, the lbufacturing end W&eting Iqmmmnt Section. As a result, 
JM's pslrent organbation, the Industrial Dwelapnent Bank hed to a l h  a 
qecia l  exaption to  the stadan3 pay d e .  
It shauld be rated that ..JIM took st- exception to the evaluation f h d h g  
that it was Aard to  ~asure changes in business mmqpmt practices as a 
result of their training. JIM believes that significant chzxqp hgve rau ' td 
fmm their training. 

HSW: AID does not intend to fund the senrlces of the l d l y  hirer3 lecturer 
in the progrm as suggested by the evaluators. 

AID 1330-5 i 10-871 Faas 6 . 
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As a resul t  of USAID/Jordara k i t i a t ing  am evaluation of the Management 
Devel~pment Project (278-026 f 1, Development Associaites undertook t h i s  
assignment with a tow-person team under their Development Information and 
E valuation f QC. 

This evaluation is an interim review of a U.S. 35 million grant that began in 1984 
with a plasmeel complstinn date  (PACD) of 1991. The purpose of t h e  ervaluatim is 
to f )  mcurnrnerrd what, if any, mid course car-rections ean and should be made to 
enhance the prabability that the original project goal and purpose will  be mat; and 
2) whether AID should program additional ressources toward adievement  of the 
prabc t  purpose. 

The goal of the  Management Development Project is to achieve bet ter  business 
management practices a d  to i m a s e  ";he availability of more managers with both 
general a d  speeiffc skills. I t s  purpose is to institutionalize an educational / 
training process and to transfer  the necessary tscftrrol-y to irnpnwe the quality 
and increase the quantity of pmf essionally competent Jordanian business 
managers available in general and specialized skill areas. 

The Management Develepment Project involves t h e  estabdisttmmt and/or 
upgrading of the fallowing management precgrarns in JarUm: 

Master of Business Administration at  the  University af Jordan; 
Master in Health Services Adrninistradm at  the University of Jordan; mi4 
Short term training activities at  the Jordan Instifute c4 I+ anagemen% (JLW. 

Th@ principal inputs of tRe preJect include technical assistarice, faculty a d  staff 
training, training a ids  and research grants. 

In conducting this review, attentton was given tx~ tke twelve specific questiOFrS 
included in the Statement ob Work. In the  cases a& the twe academic programs, the 
Accreditatim Standards and Guidelines for MBA -drams &rrd the Criteria for a 
Graduate Program in Health Services Administration we- d - a r a a b f m  
assessing the  quapity of these two programs. The evaluators cmducted 
interviews with the faculty, staff, and students of ali three argmizatiom and 
with a wide variety of businezm personnel. There was a 2  exte.wbm review af 
records and files. 

In reviewing t h e  Masters in Business Administration Waram, the evaluatms 
found some encouraging facets  in th i s  young ptagram. "i'hsm indude we number Qf 
qudifiea i a d t y  members, the  qual i ty  of the  student body, the brook eallsct im at  
the library and the impact of the AID-funded arnputew. 

While the qualiflcatians and the critical mass of the faculty a n  sufficient in 
accomting and management, it h recommended tha t  two mars doctw3Uy quaMed 
persons be attracted in the  field of finarrcs and that in  the r n e ~ b % m s  USAID, 
thrwgh me ll?WWestingh~use contract, provide o m  vioitisll; pfffhs%mf of 
f i n a m .  The teaching loads and t h e  number of w s s e  preparaCms ~t %he faculty 
a re  excesswe. This load s h w l d  be reduced in order to free the faclo).ty to do rn 
research, write more journal articles, and wwfde consultations ts Jos6anian 
businesses. 



The problem that has the potential to OPsp this prsgram from reaching deshd 
levels of excellence ia the low salaries pfmided them faculty members as 
cumpared to other faculty members In the University of Jwdan* Salaries are 
hsufficlent to keep productive faculty members This is a m s k r  causm of low 
marale. 

While the MBA program 1s now in its 6th year, it h a  graduated lem than twenty 
students, A t  first look, this seems to be a minimal m m l t  Qr mch a program, 
However, became af gome start-up pmblerns and d w  to the fact thdt mast  of the 
students ham full-time emplaymsnt rcr?sult&g in (e srluwer throughput, this hdc ob 
graduates i s  i;;m understandable. By conctnuatbg on ather W W  
improvements recomni~ded in this wpm, 10 la f8lt that t h b  pmblern will carma 
litself in due time* 

I t  w a  famd in interviewing Jordanian business  m-rme l  and various b u 3 h s s  
assodatima that they have little or ma hawEedgs at the PiBA prcgram. 
Cmsidering the low number erb graduates, the lack of business  candtations by 
the faculty members, and the absence of a d h c t w  with adequate time t o  pursue 
ehesg business contacts, #is finding ~~ be rn m a t  wprhe. 

The two faculty membem receive high marks ftorn ihe students, However, being 
only two of them, thee potential variety, depth, and breadth of the -ram fs, .af 
saurse, limited, The evaluator recemrnllnds that the senfot faculty member be 



s m m l e d  by the USAID-funded IRD contract one more year and that a senior 
apprspriately qualified and experienect pmfessor be appointed to overlap a 
then replace him. I t  1s also recammended that  the  present jinicrr faculty me 
be funded by USAID t o  assure continuity af a pmgiram tha t  has  a good start, 

This paper measures the  Health Management Program against the standar 
the Awredhing Cesmmission and finds t h a t  while gosd progress h been made, it 
falls short ef these stand 

Wide suppert for #is program was found 
Zveryme interviewed indicated a clear d for the HSM. The ev 
tcmmmends that an a d v h r y  cam be mated to  provide 
roelevant input to the pmgram. A 
Cauperative Agreement with the A m c i a  
Aerrninistratian t o  disseminate infarmati 
admlnist tat im and health serv ies  management ta the University Qf Jordan. 

tw felt tha t  t h i s  program should evolve into a department within the  
FEAS when the Jordanian facufty mefnPars retwn to the University, 

Them is sol id evidence that the Jordan Inst i tute of Management (JIM) training is 
of high caliber and perhdps one of the  top two ot three training institutions in 
Jordan, There is also stfang evidence that JIM train&@ is being used by 
participants in their institutions, demmstrating f aikiy posi 4ve impacts in thm 
businesses. 

The IRD / Westlnghouse technical asststance mdei is working well. The new 
courses that t h ey  have irotrclduced have been integrated into the JIM curtlculum 
anal have assisted in impraving the  training methcrdoiegy uf its trainers. Now, 
however, JIM and IRD should work together tmard a more Hinstltutimab building:: 
effapt in bcth their participant training af faculty and in their  technical 
assistance. 

JIM'S sost prominent issues relate to its need to do same ssrims strategic 
planning about the futcrre. Ita present budget situation is unacceptable and 
requires new emphasis on the marketing of JI M ' s  programs. it needs to 
reorganize to become more efficient with new awmes, new clients, arsd new 
s t ra teg ies  to a t t rac t  more stu&mts per c,-nuse. To ant idpa ts  the need fur mots 
trainers, it should at  least contract with outside mciad is ts  the training in thm 
fields requiring their expertise. 

JIM officials should make a concerted effort: t o  reach beyond the nrid-fewel 
manager and train the executives with high level seminars, conferences, anel 
pelcy  dialogues. They stloetld d m  became mwe active in the basic -rams sf 
camputem, accounting, finance and athar basic management level training 
offerings. 

Tbre ovearll picture and value of JIM is very positive, but to mtirwe to grow 
rather than stagnate, it must now t a k  solme! bold s t e p s  ta become a 
self-sustainifig, integrated, exeellent management training organizatim. 

- DEVELOPUEXT ASSOCIATES* ISC. - 
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This report presents the findlnga, conclusions and 
endations of the external evaluation team ab 

Development Assoelates who were contracted by A113 under the 
Development Information and Evaluation fndsfinlte Quantity 
Contract No. PBC-0085-1-00-6098-60 

The scope 0 4  work for thls report specified that this 
evaluation should revlew the status of the overall p c ~ j s c t  
entitled wManagement Development - Jordanu with particular 
emphasis on it's twelve questions (Appendix A)  that the 
evafuatoss were t o  conaides* The format sbatsn in Appendix C 
w a s  used by the evaluators to assure concentration on the 
major issues raised by these questions in ascertaining the 
findings, ccxtciusions, and aec0111116ndations. 

The Evaluation Team: 

* MP, Willism Berg, Senior Associate of Development 
Associates, was the team leader and coordinator, 

* DL Richard Ssuthby, the Chairman of the Department af 
the Health Services Administratfan at George Wdshrngton 
University was the key svalua&or of t ea  Health Ssrvises 
Ma~ageslisnt Program in the Faculty of Econgaric and 
Actministtatfve Sciences <FEAS> at the University of 
Jordan 

* DF, Donald Swansen, Corporate Training Speeiallst for 
Development Associates, was responsible for the 
evaluation 0% the Jordan fnstitute o* Management <JIM>, 

* Dre Rlchakd Weeks, Professor and farmer Dean Q* the 
College of 3usiness Administration at the University sf 
Rhade Island, took on the task oQ evaluating the 
Masters of Eusiness Acbninistratim within the F=S at 
the Un 1 vetsi t y  of Jordan , 

2311% report contains five pasts including t h i s  introduetionz 

Part I%---blasters in Business Administration Program 
Part I%%--Health Sesvtees Management Graduate Program 
Past EV---Jordan Institute of Management 
Part V---- Back-up documentation of the findings. 

The wal~ation t e a  has incorporated into this report 
comments received from USAID, FEAS, JIM, and business 
personnei--bath those using the services of these program 
and those not using these services. 



In the cases of the t w o  academic programs, the U.S. 
Accreditation Standards for MBA programs and for Health 
Services Administration <See Appendix F-i and Appendix F-2) 
were used as a guide a n d  format in assessing the grwth, 
capabilities, and weaknesses of these Jordanian programs. 

In the writing of t h i s  report, each of the three prorams are 

Jordan, with a high population growth rate and limited 
agti ltusal land available mst sf necessity rely on the 
bus- ss sector as most critical to it's economic ~tablllty 
and growth* It was found that many business management 
systems are still structured more in accordance with 
traditional family practices and thus, lack professionally 
competent middle and senior level business managers using 
scientific managerial techniques, 

Thfs need for professionally trained managers in tho 
business seetor was recognized by the Government of Jordan 
asid fn 1981 they initiated a series of discussions with 
USAID* This resulted in a formal request t o  USAID to 
finance consultancy services to help design a management 
development project for the business seetor* In 1984 a four 
man csnsultancy team w e n t  to Jordan to fulfill this 
requirement. The reports of this team were used t~ design 
the Management Development Project. 'Phis design was aimed 
at improving the quality sf Jordanian business management, 
helping fill the need for managers in certain special 
categories such as health and hospital administratlea, 
banking & finance, and te generally increase the nurarbes 08 
trained managers availableo 

The Maitagernent Development Project was to contribute to 
Jsrdart's management tralning needs by providing assistance 
to two well-established Jordanian institutions --- the 
Faculty of Ecanoanies and Administrative Sciences CFEAS) at 
the University of Jerdzn and the Jordan Institute of 
Management (JIM). 

Prior to this proJect, FEW, over its 18 year history, had 
graduated over 4,088 B.A. students, moct of whom found jcbs 
in the privzte sectoro FEAS was comprised of five 
departments: Accounting, Business Administration, Eeoncrnrmlcs 
b Statistics, Political Science, and Public Administratlan, 
The project assistance would focus on the  Department of 

DEVELOPJIEXT ASSOCIATES, ISC . - 



Accounting and the Department sf Business Administration, 
In 1983, FEAS began a small MBA program with 28 students, 

The FEAS portion of the proJect includes further assistance 
in the estnbllshment of an BA program with specializations 
in accounting, management, finance and marketing and the 
e s t a b l i s h m e n t  s f  an MS program i n  h e a l t h  services 
management* A 2,888,QdQ hos t  country contract has been 
s i g n e d  with Westinghouse Institute for  Resource Development 
GIRD) to provide professors, curriculum devebpment, staff 
training, and training materials and equipment. 

Since 1984, 300 students have been admitted to the MBA 
program. Of these, less than 28 studenta have graduated 
while 160 are matriculating with over PO0 drop-outs. 

A master's degree program in Health Services Management has 
beem initiated with a total of 5? students thus far 
enrollede Of these, 28 have graduated with only ? 
drop-ou t s, 

Three staff members have completed short term partfclpant 
training and two PhDs In health management are in process. 
Courses in marketing, finance, and health management have 
been developed or upgraded and 49 personal computers have 
been installed and are operational. The library h a s  been 
upgraded. 

In 6976, the Tndustrial Development Bank (fDB3 issued a 
s e s c d u t i o n  establishing JIM as a division of the Bank. JIM 
now offers over 58 short term courses, ranging in duration 
from one to four weeks in a variety of subject areas. I t ' s  
partbtigants cane from a wide selection aQ private and 
public entities, though private sector participants 
predorninata, Prior to this pb~Ject JIM averaged aver §QO 
participants annually* 

En February, 1987 e S1,100,000 host country contract was 
signed w i t h  Westinghouse IRD for the cnclivery of short 
management courses, curriculum development, staff training 
and M e  psevlsion of tltainfng materials and eq~ipment to 
JIM, 

Since then, IRD has cmpletsd the second delivery of six new 
courses in which about 220 managers attended, From 1984 to 
1989, over 3,006 persons completed JIM cuurses. S i x  staff 
me-ers completed U . S .  training and 24 personal computers 
and library materials have been purchased. 
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The foll~wing parts of this report wtll each deal 
speci f ical l y  wl t h  the t h r e e  major segments of the proJecf 
In each. the evaluators will present their findings, 
conclusi~ns and ~ ~ c ~ e n d a t i 0 ~ ~ ~  These will satisfy the 
twelve questlsns requested in the Scope of W ~ r k  of this 
project evaluation, 

No surprises are in this report. We found three programs 
many problems. However, considering that these 

are relatively new, they ate doing quite well. Our 
are that a good and substantive start ha8 beon made 

hat each of the three segments, w i t h  a1 1 of their 
ems, with c~ntinued assistance should continue to grow, 

prosper, and provide the Kingdom of Jordan with a better 
equipped and prepared group of managers in its private 
sector. We hope that this report w811 help these 
institutions in their pursuit, 

cllhs evalluators unanimousiy appreciate the support of FEAS, 
JIM, and USAID in their assistance in developing these 
ddndtngs and especially want to thank them for their frank 
and open discussions with the  evaluators. 
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I *  

The objective of this component of the prcject  evaluation is 
to conduct a mid-term evaluation of the Master of Business 
Administration CMBA) program, Faculty of Econmics and 
Administrative Sciences (PEAS). University of Jordan. Amnan. 
Jordan ., 
In conducting this review, attention has bean given to the 
spec if:^ questions included in the Sccpa of Work (Appendix 
A )  which are relevant to the MBA program. The 
'Accreditation Standards and Guidelines for MBA Programsu 
(Appendix F-1) which have been adopted by the Accreditation 
Council of the American Assembly of Collegiate Schools of 
Business (AACSB) were utilized as a bssis for assessing thc. 
quality of the MBA grogram offered by FEAS. Interviews were 
conducted with members of the administration of the 
University of Jordan and FEAS, members of the faculty and 
s ta f f  of FEAS, students enrolled in and graduates of the MBA 
program, the Head of the Periodicals Department of the 
University of Jsrdan Library, members of the business 
emmnity, and the executives of several business 
assosiations located In Aranan (Appendix 0-1). An extensive 
records review was conducted <Appendix E-1). Facillt',:~ 
were also visited so that an assessment of their adequacy 
caul d be made . 
Findin-, conclusions, and becamanendations will be presented 
so that mid-term adjustments can be made to enhance the 
psobabillty that the original goal and purpose of the 
project wf!l be met. The desirability of USAbWAman 
providing additional resources to the project will be 
dl scusssd . 
Consideration will also be given to the possibiIity of 
establishing a private, free-standing MBA program in Ananan 
with possible affiliation with an American university or a 
consortium of American universities, 

me original goal sf t h i s  project was to achieve better 
business management practices and the availability of more 
managers with both general and specific skills. The purpose 
was  to institutional lze an educat!on/ttaining process and to 
transfer the necessary technology to improve the qua!ity and 
increase the quantity of professionally competent Jordanian 
business managers available in general and speclfic sklll 
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areas. The esgabllshmcnt sf a hl* quality MBA program 1 
the FEAS, University of Jotelan, was to be one of the maJor 
vehicles utilized to accomplish the goal and purpose* 

The prinelpal inputs af the pcoJect included technkal 
assistance, faculty and staf f  training, training aids, and 
research grants. 

The expected outputs included EOBA graduates, 
upgradeWtrainecf faculty and staff, new and upgraded 
currfcuIa, letcd undertaken, and 
training ai 

The MBA program was started by the  FEAS in 1983, with 
twenty-eight students enrolled. Most MBA student3 have some 
work experfenee, and most hold full-time jobs during the d a y  
and attend classes in the late afternoen and in the evening* 
Approximately 125 students are currently enrolled, although 
fewer than twenty  students have graduated to date and 
received their MB4 degree. 

MBA pcsgrarns are designed to train managers with general 
competence for overall manageraant, and are not designed to 
train managers who w i h  to become technical speciaflsts i n  
specific discipiines. M ~ a t  MBA programs do provide Himlted 
opportunities far smcfalizaticm, Rwevet, and the MBA 
progfam offered b y  the FEAS doas this in the  fol lowing 
fields: - accounting - f inance - management - marketing 
The program design at the FEAS contains the following 
requirements: 

- 9 credit hts. of required prerequisite work 
principles of statistics < 3 3  
principles of econmics (39 
general nathematics :3> 

- 9 credit hr3, of prerequisite work selected 
from the foI I~wing four ccurses (those 
selected must be outside sf the field of 
specialization): 

fundamentals of  management (3) 
fundaaentals ef accounting < 3 3  
principles of marketing (3) 
financial management (3) 



credit hrs. o$ elective course work 
selected froan sfferiwgs in the field of 
specialization plus 9 crt. hrs. for a 
thesis completed and approved in the field 
of specialization 

- 18 crt. hrs. of elective course work 
selected from offerings in the field ef 
specialization plus passing a comprehsnsive 
examination in the field of speelalization. 

A contract betdeen the FEAS and the Institute for Resource 
Development, Inc-CIRWestinghmse) was signed en June 26, 
6986. The contract calls IRWWestinghouse ts provide 
vlsiting faculty members to the FEAS, arrange bath short and 
long-term academic training far current and new FEAS faculty 
so they can replace the visitfng 9aeulty mmnbe:s supporting 
FEAS programs during the first years of the p.oject, the 
acquisition of training aids in the form of i fbrary- 
materials and audio-visual equipment for the FEAS, and the 
acquisition of computer hardware and software for the FEAS. 

e 

A,  FACULTY AND STAFF 

The FEAS should have faculty, staff, and other instructtonal 
and support resources of sufficient quantity and quality to 
Poster overall high quality in the MBA program* In or& to 
assess the degree to which this high quality 13 being 
achieved, a review was conducted of the faculty and staff 
teaching in the MBA program. Extensive interviews were also 
conducted with members of the adnlnistration, the faculty, 
and the staff. Many activities contribute to evetall high 
quality, Frequently these activities are highly 
intetrelarsd, but the mast important of these inputs are 
presented separately here in order to enhance the case of 
presentation and understanding: 

AACSB Standard 111, Personnel, the relevant portions of 
which have been reproduced in Appendix F-1, has bean used as 
a benchmark in judging whether faculty and staff resources 
are sufficient to foster overall high quality la the MBA 
ptogsam. 

It is believed that the recommendations contained In thls 
section are all deskable to enhance and improve the MBA 
program. Some of these recamendations may be possible 
within the funding provided by the current grant. Others 
will undoubtedly require aclditianal funding and will need to 
be considered in that context. 



i CRITICAL MASS 

In judglng'whsther a ctltlcrl m a s s  of the faculty 
is present, consideration such as depth and 
breadth of profesafonal interest Is represented. 

a. Findings 

accounting 
f i nanca 
managemen t 
marice% i ng 

7 faculty members 
1 faculty mernbar 
6 faculty members 
2 faculty mem&ers 

16 faculty 

computer Iaboratary-2 staff members <a third 
member of the stnf f is 
currently in the hospital 
and &out to have a 
b a y ) .  

be Conclusions 

Sufficient numbers o* qualified faculty 
members currently exist in accotrntin~r and 
management t o  easily satisfy this 
requirement- Pn the area of finance, the a m  
current faculty member does not satlsfy this 
requirement and two additional p-la need ta 
be added- Marketing 1s marginal in terms af 
having the critical mass to meet this 
requirement. P f  Dr-Fuad Sheikh Salem dues 
not return to FEAS from his current 
assignment at Yamouk University, a 
replacmnt will be needed to satisfy this 
requ i tomen t . 
One additional staff member is needed in the 
ccmputer laboratory if the hospitalized staff 
member does not return. This staff member 
could increase the nunbet of courses taught 
and assist in increasing the hours wftan the 
laboratory is open, 

f t  is recarmended that efforts to attract two 
additional dectotally qualified faculty 
members in finance be continued. This ww!d 
provide the critical mass necessary to 
provide continuity to the program. Until 
these members are successfully rectuitcd, 
provision of one terminally qualffied foreign 
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faculty member tn finance by USAfD is badly 
needed and h i g h l y  desirabhi?. 

The MBA program does net have an assigned 
director. 

kkpartment chairs are not awarded 
released time to cover their achrainistratlve 
responsibilities. 

The MBA pregram tequlres additional 
administrative jhgut and a director is needed 
who will receive relsazmd time from teaching 
responsibilities fn order to provide this 
input. 

Departmental ~ctivities require extensive 
administrative input and released time should 
be provided to the chaf rs o f  cbccsunt ing and 
bustness administration to make if possible 
for them ta Increase this Input. 

An MBA program director should be appointed 
and provided with sufficient released time 
Cat least a two course teaching se!ease) frcm 
teaching responsibilities to permit the 
director to arfmi~fster the program p r o p e r l y -  
It needs to be promated actively in the 
business community of J ~ r d a n ,  and many 
linkages with the business coanawnity need to 
be created, 

Department chairs in accounting and business 
administration need to be provided with a one 
course teaching release ts provide mere time 
for administration* This recsamendatfc~ 
undoubtedly has broad isngiieatio~s for other 
administrative entities, and is deserving of 
careful consideration before impiementation, 

a- Findings 

Professors are required to teach nine credit 
hours per week Associate and assistant 
prafessors are requited to teach twelve 
credit hours per week. Overload teaching of 
up to six credi t h~uro&$&~~pf&, &%s&!ma && - 





doctorates were awarded by unlversfties in 
the United States. 

Examples Include: 

University of r!linois - Champaign 
Ohio State University 
University sf Texas - Austin 
WNY 
University of Wiseensin - Madison 

Faculty qua1 ificatisas are appropriate to 
permit teaching in the MBA program which 
reflects overall exceilence. 

Ha change is needed in the type o f  
qualification b e h g  sau 

Scholarly productivity includes the quality 
and extent of research, and publicatian of 
findings frm that research. The level of 
publication activity by members of the 
faculty ranged from zero publicatians to 
numerous publicatians. Several members of 
the Paculty have published five or mare 
articles. 

Zero research proposals have been su 
requesting support from the USALD grant, 

Is e Conclusions 

Faculty research and publication activity is 
generally below what would be expectad of 
faculty me-ers of canparable rank in the 
United St tes- FEAS Administration has been 
actively seeking research proposais from the 
faculty msrnbers. This below average activity 
can undoubtedly be contributed, at least in 
part, to the extremely high teaching loads 
carried by members of the faculty. 

Charge .a, committee w i t h  t h e  rssponsioi1,i 
actively so!iciting faculty grant proposals, 
If grant prop~sa! activity is still n ~ t  
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forthccm:ng, divert excese funds to provfdd 
other needed Impcovmentso 

a, Findings 

Compensation for faculty me ers at: the 
University starts with a base salary which is 
then adjusted fcr the area of specialization, 
transport, cost of Ilvtng, etc. to d e t e m h e  
the final salary an an annual basis* 
Jnfortunately, all 0 4  the spee4aIizations 
cantained In the F AS have been adjusted to 
only 60% of the base salary rate* This 
r03~Ets in an enormous marketplace disparity, 
causes IQW morale, and encourages shopping 
for s t h e t  offers. All of these condltioas 
were found to exist  with various faculty 
members f n the  PEAS. 

Faculty members are compensated for overload 
teaching at the following rates: 

professors 12 JD / cont. hr. 
associate professors 10 JD / cont. hr, 
assistant professors 8 JD / cont, hr. 

b, Conclusions 

Salaries are insufficient to keep the mast 
productive faculty members in place- Many of 
them were assisted by the University of 
Jordan to work on dcaetoratss abroad, Lc., 
faculty members are paid Pull salary while 
working abroad on doctorateso University 
rules require that faculty members spend two 
years teaching at the Unlvstsity of Jordan 
fat every year they receive t h i s  asststance- 
I f  they k a v e  beeere completing this 
abl lgation, they must pay back el 1 money 
received plus a fifty rxcent penaity. 
Without this obiigaticn, many faculty msmfasrs 
would leave for higher paying jobs. TWQ 
faculty members had offers in hand from othet 
Arab universities at approximately f o u r  times 
their current salaries. Salaries In the 
business and accounting disciplines in the 
United States all command a significant 
pesdtive increment over most othet 



disciplines in universities. Annual SI 
wouki average In excess of four times the 
current salary level at the University af 
Jordan. 

e , Recommedat i ons 

Continue efforts t a  convtnce t h e  President 
that a complete review of t h e  way unlvcrsity 
salaries ate lndexed to the base salary is 
essential. The World marketplace fur business 
professors clearly in icatgs that they should 
be indexed at a level campacabfe to the Ievsl 
of the engineers. Even an increase to this 
level will make it difficult ts retain the 
best people, but it should help to greatly 
relieve the current pressure to look 
elsewhere and also improve morale. 

This grcablem presents the greatest threat tc 
building a high-quality MBA program* Faikre 
to make progress in the solution of this 
problem will almost certainly keep the 
program from achieving excellence in the leng 
run. 

I f  progress cannct be made an this bssuc, 
alternative structures for housing the MBA 
program should be explored. This possibility 
will be discussed further under 
MOsganizational VenueU In a later section of 
this report, 

In total, twenty-six current and former students were 
interviewed in an effort to gather their opinions about the  
pcogram 0 

12 students had grzduated 8p received t h e  MBW degree; 
!, student had finished all course %~oiek & received a 
dlploma: 

62 8tudents were currently enrolled in the program; 
$ student dropped f ran the prsgram and di dn' t pl an 

t o  return. 

Faculty members teaching in the program and administrators 
w~rking with the program were also interviewed. MCSB 
Accreditation Standard HI, Admissions <see Appendix F-1) was 
used as a benchmark in reaching conclusions about this 
sectfon of the report, 
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uses an index number which is computed 
utl!izfng undergraduate grad@point average 
and the score achieved on the Graduate 
Management Admission Test (GMAT). This test 
is administered by the Educational Tesblng 
Service CETS) in Princeton, N c v  Jersey, and 
1s given four times a year at locations all 
over the World. This index gives the highest 
coefficient of determination avaIlkble to 
amissions officers to assist in making 
admissions decisions. The last time I looked 
at the ability of t h h  coefficient of 
determination to predict success it was anly 
,43, Thus the coefficient is very helpful, 
but certainty does not gemit a high level of 
certainty in making admissions clecisioas. 
ETS empioyees are adamant in saying that 
admission decisions should utilize 
prs-eseablishsd criteria, but should also use 
judgement in making exceptions to those 
criteria when logic favors doing %a to pick 
mere capable students. It can therefore 5e 
concluded that the argument made by members 
of the faculty to utilize judgment in the 
admission process has merit. 

The conditions which must be met to gain 
admission to the MBA program are reasonable 
at this stage of development. They need to 
be zdministered in a more flexible fashion, 
however. I recamend that a small comlttee 
of faculty members frsm the EZAS be 
established to make reccxmendations 
concerning exctgtiens to established 
conditions. This requires a case-by-case 
review of marginal decisions before final 
recerrrmendatlons are made. I alsa reearmend 
that this cmmfttee be given an input into 
the establishment of condition3 for the 
progfam. 

2- QUALITY QF THE STUDENT BODY 

a, Findings 

Overall, the faculty Judged the quality af 
the students in the MBA program to be 
acceptable, but not outstanding. Faculty 
members expressed a desire to have more 
students with baccalaureate degrees in 
engineering matriculate into the program. 
No g t r o ~ g  complaints were registered over the 
q u a l i t y  of the studeat body, however, and the 
faculty members interviewed did not belleve 
this was a serious pr03lem- 
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Since the admission criteria utilized to 
select students for the MBA program at PEAS 
differs from the common criteria utilized in 
the Unjlted States, it is not possible to make 
a meaningful numerical comparison. The 
Project Director at FElrhS equated the grade of 
*gooda to 'Caw in the United States, Moat 
MBA pcagrams In the United States want a-GPA 
of 3.00 :scale of 4.0) which equates to a *BW 
average* If this cmpariscn is accurate, the 
requtfement of T+" I s  slightly low but not 
bad f o r  a new program still trying to buiid a 
reputation. 

- c . Recamendat ions 

f do not recommend any precipitous changes In 
the c~nditions used to select the current 
student body far the  MBA program* I be l i eve  
it is desirable to ratchet-up the quaifty of 
the student body ever time- A s  demand for 
the program Wilds, sendltions for admisalon 
strould be raised to keep the size of the 
student body within acceptable limits, An 
effort should be mads to increase the 

.. . required baccalauseote performance level to a 
8" average as condd t i ons permi t . 

a e  Findings 

Everyone associated with t h e  FEAS MBA mxr- 
has beern disappointed with the law number eb 
graduates to date* Tho program is currently 
in its sixth year, y e t  fewer than twenty 
students Rave received an MBA degree from the 
program, Several factors appear to have 
co~tributed to this slaw throughput: 1) the 
program suffered startup problems with 
staffing, course schsduling, thesis 
supervision, bureaucratic delays, etc. which 
have slowed student progress; 2) most 
students enrolled in the program have 
%ul!-time jobs and take all of their courses 
l a  the l ate a I  tsrnoon and evening which 
normally limit? enrollments to two courses 
per semester; 31 work demands scmtetimcs force 
r t u d @ n e s  to *Op courses; 4) students who 
t a k e  their baccalaureate degree in academic 
areas 9 t h ~  than business are required to 
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take prerequisite course work which m a y  
greatly lengthen the time required for 
program completion; 5 )  family obligations 
s=etirnes interrupt or terminate programs: 
and 6 )  rnilltary obligations may interrupt or 
terminate programs. 

It is safe to conclude that no single problem 
is responsible for the law throughgut in the 
MBA program. P be!ieve this situation will 
improve markedly as the FEAS reduces its 
startup problems. Part-time graduate 
students with full-time jobs always have a 
low graduation rate, however, because the 
time requited to c-iete the program is so 
long that many variables can Intervene in a 
negative fashion. While it is disappointing 
that a higher percentage has not yet 
graduated, it should also be painted out that 
students who have not yet earnpfeted the 
program or who wi!l not complete the program 
may still have learned much that will help 
their management performanceb 

c Recamendat i ons 

I believe the very low throughput of the MBA 
program is a cause for concern which needs 
attenthn, although I expect it to start 
increasing n w  that the program pipeline is 
relatively full. Many of the student 
camplaints and/or suggestions for improvement 
shown in If1 B 4a belew sh~utcf prove quite 
helpful in attacking this problem. I 
recommend that a cornmlttee of the FEAS 
faculty be established to review these 
cotnpiaints and/or suggestions and recommend 
program improvements ta har,dIe those items 
Judged to have merit. I recamend that this 
committee be chaired by the Dean and that the 
Project Coordinator be included on the 
cornmi ttee and be given a vote, 

4, STUDENT SATISFACTION WITH THE EBA PROGRAM 

a, Findings 

Most students were quite positive! about their 
total experience in the HBA prcgra.  The 
overall attitude appeared very favorable, and 
thoae who had graduated were extremely proud 
of their  accmp:ishrnent* 
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may be Judged to be without merit. Stlll 
o t h e r s  may be needed tluf too costly t o  
implement. It is hipactant that these 
coaarerits receive careful consideration, 
Rowsver, because 3mne have the potential t o  
cause ser las  damage to the program if 
permitted to cont lnue w a r  a long perioct of 
tlrae. 

c Recamendat i sns 

X cecomnsnd that a e-tttee of the  
faculty be established t o  cevlew these 
canplainta and/or suggestloas end recamend 
program improvements to hand1 e those i tema 
Judged t o  have merit. I cecamend that t h i s  
cambttee $a chaired by the Dean and t h a t  the 
Project Coordinator be lac1 uded on the 
cgnrralttea ex-efficlo with vote. 

The AACSB Standard IV, Curriculum, stater that :  'The purpose 
of the curriculum shall be to provide tor a broad education 
preparing the student for imaginative and responsible 
citizenship and leabership soles in buslners  and society - 
domastic and wocldwiac.@ The Standard ~ s ~ v i d 8 ~  an exceitent 
backdrop asahat which the curriculum of the MBA ptagram 
offered by the  FEAS can be evaluated. - 

The MBA curricm~umr required by the PEAS dcles 
net requfra three areas of car- coverage 
r a q u k M  by the AWCSB comnnon bady of 
know1 e m  : 

* an e l i ec t lve  c~~rse t ,  NO. 24713 Wsduction 
Management, is offered as a p o n t b k  
selection in the management 
speeialfzat1on. 

# ms course appears to be offered which 
deals with *legal cnvirorr~nent as i f  
pertarns to profit  and/or nonprcfit 
organizations along with ethical 
eonsidetations and social and political 
influcnees as they affect arch 
ergan i zat i ens* 

n an elective caurse 1s sffeted In the 
management specia\izatfon which deals 
with integrating analysis and policy 
determination ht the overall rnana$gcment 
ievet . I3)ETELOPMEST &SSOCW S, LXC. 



The MBA curriculum confornos to most oQ the 
AACSB m C ~ o n  Body of Knowledge* 
requirementse Qnly in the areas sf 
production management, legal environment, and 
policy analysis are the requirements net meto 

Make the elective csurss, No. 24713 
Production Management, into a requirement for 
all studentso Current facxlty members in 
management already teach this cmrss, so 
there may be no staffing implieationso 

A d d  a requited course to the cutrieulum in 
"legal environment .' Seek to arrange for a 
faculty member from tRe Faculty of Law to 
teach the course. If this is not possible, 
arrange for a practicing lawyer in the 
business ccmmunity to teach the course. 

Add a required carse in "hslness Policy* to 
the cursieulusrr for all MBA students. Current 
faculty members in management already teach. 
this course, so there may be no staffing 
implications. 

The MBA curriculum eantabns sufficient csusse 
work &rutside of the area of specialization ta 
satisfy the breadth requirement, 

The AACSB breadth requirement <work outaide 
of the field ~f specialization; is met, 

co Recommendations 

No recommendations ate needed, 

Since the rec~endations necessary to bring the 
MBA program curriculum into conformity with 
acomon body 04 ~ n ~ w l e d g e ~  requitlements would add 
nine creddt hours to the required course work, a 
change In program design is required t o  
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program who study In the late afternoon a!~d 
In the evening. The itbrary should be open 
u n t i l  1O:OO p.m. ~n days when classes are fn 
session. This has possible budgetary 
consequences, but it may be possible tc 
accomplish this recamendation through 
rescheduling the utilizati~n of s ta f f  time. 
Only a skeletal staff should be necessary to 
maintain minimum service in the evening, 

a ,  Findings 

The computer equipment purchased througb the 
grant has been well documented in the reports 
prepared by IRWWestinghause reports, and 
will not be itsmized here. The equipment has 
been installed in attract ive laboratories and 
Is receiving heavy usage, and is obviously 
making an impact. 

The earnputer laborataries are closed to 
students when classes are not in session. 

Apptoximately 30% of the time currently 
available in the computer Iabaratarias is 
utilized by MBAs. 

There is heavy demand for courses which ttafn 
students to utilize computers in the salutian 
at! business problems. For example, 
instruction in DOS, Lotus 1-2-3, and S S S  i s  
included in the courses which are avai lable .  
When the seven courses offered in the present 
term were opened for enrollment, all seats 
were filXeu within two hours and a waiting 
ifst existed for each course- The 
availability of computer courses and access 
to the computer IaSaratories needs to 
cont inue  to be expanded if the impact of t h i s  
hardware and software is to cantinue to g r a i w ,  

% recommend the funding of one additional 
staff member to replace t e staff member 
currently i n  the h o s p i t a l  i f  she i s  unable to 
return. This staff member should be utilized 
ts expand thz n u ' a e r  of computer csurses 
offered, When the  computer laboratories are 
not being utilized far classroom teaching, 
they should be open for use by students in 
the FEAS with priority given to students in 



the MBA programo 'Fhe additloaal staff member 
can also be utllized to provide the staff 
supervision needed to make this possible. 

Efforts should be continued to train mernkaers 
of the faculty and staff in the utilization 
of available software in thelr MBA courses. 
The Acting Director stated t h a t  five 
professors are currently utflizing computer 
packages in their MBW courses, but these is 
stlll considerable room to expand software 
utilization. 

3. l i a A f N l N O  AND AUDIO-VISUAL EQUIPMENT 

The training and audio-visual equipment 
ordered under the grant by IRavWestinghouse 
has been received and is being utilized. 

Interviews were conducted by the  Corporate Training 
Speciaiist, Don Swanson, with ten rcpresentat!ves of maJor 
business firms i n  Jordan (See Appendix D-32. He asked a 
series of questfons in t h o s e  icterviews absut the MBA 
program offered by the FEAS, University of Jsrdan, 

Interviews were conducted by the Business School Speclatist, 
Richard Weeks, and the Team Leader, William Borg, with 
representatives of four of Jordan's major busirnCss 
associatfons <See items 18-25 of Appendix D - l  04  t h i s  
report). Questions were asked about the PfBA program offered 
by the FEAS- 

The representatives of major business f l m s  in Jordan had no 
knowledge of the existence of the MbA program offered by the 
FEAS, University of Jordan. SInce they had no knowledge of 
the exisxence of t h e  program, they had no imge of the 
program, either positive or negative, 

Of the representatives of the major business asssciations, 
one had an empioyee enrolled in the program. His image of 
the MBA program was somewhat negatlve as he stated that the 
program was too theoretical, He stated that many faculty 
members have no idea about real business* The other 
representatives sf major business associations either had no 
knowledge af the MBA program or only very limited knowledge, 
They knew of the existence of the peagram because of the 
interview which had been arranged, but could offer no 
specifics a b a t  the program. 



2, CONCLUSIONS 

The lack of knowledge of the program among representatives 
of major business firms and major business assaciatl.ons i s  
not surprising. The ps0graz.r has so few graduates to date 
that businesses have yet to hear of its existence, 

Members of the fsculty of the FEAS do not actively engage in 
consulting activities with the business cmmunlty and thus 
d~ little to spread !nfsrrnation about the HBA program. (One 
of the reasons for lack of consultins is that the University 
requires that a l i  csnsult!ng be done through the University 
Consulting Center at an hourly rate based an the professor's 
base sa l ary .) 

The lack of a formally assigned MBA direetor with releasect 
time to use for administrative duties and to ptdzxt~te the MBA 
program in the business camunity contributes to this 
prob l em, 

3. RECOMMENDATIONS 

The FEAS shculd appoint an MBA program director and provide 
hiWher with the necessary released time to make active 
pcomotfon af the program in the bushess cmmunlty possible* 
Raising the image and t h e  visibility of the program shsuld 
be past of the director's assigned responsibility, 

Establish a business advisory cammlttee of prominent 
business leaders to advise the Dean and the newly appointed 
MBA program dltsctere This should help raise the geegram's 
visibility in the business cammunfty and provtde valuable 
inputs from th% business community about its needs for  
trained managers. I would rcrcarrrnend that t h i s  commnittee 
Rave at least twenty members., Top people are very busy an 

ittee of twenty or more should ensure adequate 
attendance at business advisory camittee meetings. me 
camittee should be convened two times a year at the 
University. 

Encourage faculty members to engage in active consulting in 
t h e  business cornunityo In the United States, consulting of 
up to one dsy a week, on average, i s  c=ons!fiereld acceptable 
practice for business faculty members. This consultation 
h a 3  a &a% benefit in that it helps keep fatuity members 
aware of current business problems and also helps to re 
t h e  pressure t o  relocate caused by an inadequate salary 
structure. This consultatisn wouId also be helpful ts the 
business cornunity in that  it would make available a pcdl of 
h%ghty educated and trained faculty members to assist in the 
solution of business problems. 



Enmurage faculty members to join rofessional organizations 
in t h e i r  disciplines ts help raise the visibility of t h e  
PEAS e .d its MBA programo 

Establish a faculty committee to study the Issue of 
throughput in the MBA prowam (See recommendation B, 3, c L o  
S f  the current slow cmpletion rate can be accelerated, 
graduates of the program should do much to raise the 
visibility in the business cornunitye 

Invite business leaders to speak to MBA student groups, 

Encourage business leaders to identify fast-track employees 
and sponsor their participation fn the MBA program. 

P 0 

The subject of obganHzatlonal venue can be addressed from 
t w s  separate directions: 1) are changes desirable in the 
current administrative structure which houses the Accounting 
Department and the Susiness Department in the FEAS and 2) 
should an MBA program be established in Amman which is 
private ana completely separate frem the University of 
Jordan ? These questions were explored during interviews 
cenducted at the  University of Jordan, and during interview 
conducted with representatives of major business 
assseiations in Jordan. 

Some faculty members of the kccsuntfng Departanent and the 
Business Department wauld B fke te  see a sepavte faculty 
established to heuse the business disciplines. T h e y  believe 
this would rai e the  visibility of the business disciplines 
within the Uni erslty of Jordan, It wculd aiso ensure that 
the Dean would have a business degree and would understand 
business programs <*:his does not necessarily have to be the 
case with the current structure of F@s.). T h e y  also 
perceive that this would increase the autonomy of the 

epsesentatives of the maJo% business associatians offered 
mixed opinions about the deskability of starting a separate 
private business scheol. Opinions ransed ftam extremely 
strong feelings that the only way t o  get an outstanding MBA 
prsgrm in Jordan is to start a private school using a UoS.  

ean regional or internatiowai model, to feelings 
program ~ h ~ u i d  definitely stay in i t s  current 

location in the FEWS, University of Jordan . h a n g  the 
eaments made which help to shed list on t h i s  issue were 
t h e  fdlwing: 



33 Our employees who are candidates for management 
positions all have technical degrees fn fklds 
like engineering and chemistry- After they gain 
sufficient practical experience we have normally 
sent them to the United States to get an MBA 
degree. Because sf increasing program costs and 
the d e ~ a i ~ a t l ~ n  of t h e  JD, t h i s  has now become 
prohibitively expansive. There 1s growing need to 
start a private MBA program in Jarelan so w e  ~ z m  
train these people here without sending the 
the U.S. The reason a prlvate school is ns 
is that we must remove bureaucrat structures so 
that  we can pay competitive salsr In order 

a private school to be starta 
ential that the politics eb th 

handled correctly. The idea would have to have 
broad support l a  the business sommunfty, and an 
endorsement from the Royal Family would also Re 
helpful, 

+$ f am not certain there will be enough students to 
sbaggort a ~rlvate MBA program and t h e  current 
pcograra affeced by the FEAS. For this reason, I 
believe the MBA prsgrm should stay where it is at 
t h e  University of Jordan . Our organization would 
be willing to take initiative to promote the 
graduates of the MBA prosram to the  business 
csmunity if that would be he!pfuI. 

* I f  you had asked me about starting a private MBA 
program five months ago, I wouid have jumped at 
the  Idea. A private MBA program would definitely 
be a better model, but in the economic situation 
we are now in, I doubt that the cost can be 
handled- The best bet is te improve the current 
situation by bringing in outside professors to 
introduce cases i n t ~  the program. The current MBA 
program is too textbook oriented and does not 
provide enough real world experience- The appeal 
of the  private model to me is that I know we have 
to pay competitive salaries to attract and retain 
faculty members. This is only possible in a 
private program net hindered by bureaucratic 
rules. I: am thinking of resigning my p~sitlon in 
Jordan and moving to Kuwait, where f can earn four 
times my present  sa1ary.i.n order to be able to 
afford t~ send my son to earn an MBA in the United 
States* I f  USWfD really wants to help the Arab 
World, it should help the American University of 
Seruit move to Jordan- 

* Jordan shou:d have an MBA program run the  American 
way. I wouid be willing to participate in setting 
up an MBA program as a private school. 



Representatives of the  faculty of FEAS who were interviewed 
were Interested in aeeing a private MBA program established 
because they see i t  as the  only possible way to salve the  
salary problem, They would desire, of course, to relocate 
to the private MBA program at a much higher salary. 

The time sw site did net permit interviews with all of those 
impacted by a change in the location of the Accounting 
Department and the Business Department within the University 
of Jordane For example, I be1 Tsve it would be necessary to 
conduct interviews with the President of the Univer3ityQ 
with members of the E C U ~ Q ~ ~ C S ,  Political Science, and Public 
A~inistration Departments, and with faculty members 
teaching in the Health ervices Manament prowam t o  assess 
the potential upside and downside impacts of such a move. 

Intuitively, there is little question in my mlnd that the 
business administration programs would benefit ftm such a 
move, but I am uncertain about the impact en the other 
programs. I wauld expect that from my conversations with 
business managers in Jordan there would be more than 
sufficient d mand for business programs in Gerdan to make 
the establishment of a Faculty of Business Adninlstratien 
eeonomica%4y feasible and desirable. 

While several interviews were conducted amang 
sentativas sf business z=wsocfations in Jordan to get 
feeling f6r the level of interest in estab1fshing.a 

private MBA program, the extent of these interviews did not 
permit a clear conclusion to be drawn. 

3, RECOMMENDATIONS 

% recornmead that the Dean appsint a c ittee of faculty 
with representatives frcm the areas that would be impacted 
by a new venue far business admini gration and accounting 
programs. This committee uld be charged with 
interviewing a l l  faculty m erg and aainistratars fn the 
departments located in the FEZIS, and with making a 
teemendation to the Dean concerning disposition of this 
mattes* E d  the recorr~aendation supports the establisbsent of 
a separate Faculty of Business Ac!ministration, the Dean 
should forward it to the President foe final disposition. 

E recornmend that USAPD fund a feasibility study to carefully 
research the feasibility of establishing a private MBA 
program in Jordan. This study should explore, inter alia, 
the : 

+t extent of support for this concept in the private 
business camunity, 



.n willingness of members of the business community 
to provide endowment for this program, 

* willingness of rnefnbfxs of the private business 
community to sponsor employees to enter the 
program and assist them financially while 
progressing tward the degree, 

* regional demand for this prow from other parts 
of the Ar World, and 

* wlllingrtess by a me er of the Royal F m f l y  to 
provide endcxsement for this concept. 

The study should deal with the issues 04 financing the 
program, the size ef the faculty to be recruited, the 
anticipated student enrollment, the name to be carried by 
the p r o s  the physical location cf the program, the cost 
of the classrooms and offices to support the program, the 
equipment which would be needed for t he  program, and the 
e ~ s t  sf providing library facilities to support the program. 

I am very fearful that the salary issue wiil not be solved 
by the administratian of the University of Jordan. Pafiure 
to solve this problem will cause serious recruitment and 
retention problems in the Business Administration and 
Accounting Departments. These problemsl will almost 
certainly prevent the MBA program offered by the FEAS from 
reaching the high level of excellence which is needed by the 
business camnun i ty . 
I f  the  salary issue is n o t  solved, and if the results of the 
feasibility study favor the establishment of a private MBA 
program, I recormend that USAID provide support for the 
estabfishment of a private MBA program It seefits clear to 
me that the future of Jordan is highly dependent on the 
quality of leadership in its private business sector, This 
sector, in my opinion, is the sector most critical to 
Jordan's  econoaaic stability and growth. The rationals for 
USAID to support such an effort is therefore quite obvious. 
b believe this program should be started as a new private 
YBA program, and that the MBA program offered by the FEAS 
should continue to exist and receive support, There is no 
questi~n In my mind that  the two wiil be sufficiently 
different, and that the demand for the two program will be 
more than sufficient to Justify their separate existence. 

Recent changes in A I D  procedures have made it very difficult 
to send professors to the United States for f u r t h e r  studies, 

Effective December 1988, there werz =me ~ h & n g e s  in 
training sates. Technical training of  5 months or fonges at 
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The findings, concluslsns, and recommendations reported in 
the  revl la us sectlons of this report have addressed most of 
the relevant questions posed in the Statement of Work. The 
answers to ether questions can be inferred from the findings 
and ccmciusl~ns presented and the recommendations made. 

I$OWfnCi w a t i v e  fa offered In an effort to c~ver t h ~  
Js?sues whlch have n n t  b e ~ n  covered directlv In ~rcvio- 

1 Ta what extent have Jordanian business management 
practlces been affected by the PEAS portion of this 
proJeet ? 

Jordanian business practices havc been minimally affected b y  
the MBA program or more specifically, by the MBA portion of 
the project. The impact of an MBA program is felt f'n t h e  
business community from its graduates and frcrm the research 
and consultation work of the faculty- There have been too 
few graduates, and a11 of those who have graduated have done 
so quite recently, for much impact to be observable. A s  
noted in the report. no research has been done and little or 
no consultations havc been made. Therefore, thus far fn the 
p r o j e c t  there has been very few business practices changed 
or affected by the.MBA partion of the project. 

2. To what extent is PEAS capable of ensuring that thelr- 
pcograma address the areas of greateat demanwneed ? 

Very llttle has been done by faculty members of FEAS to 
determine what the specific-Jordan rnanaement nesds/dernands 
arec The assumption has been that the eourseWproqrams of 
foreign countrfes Cioe. U o S 0 A J  would fit here in Jordan. 
This is a big and questlonab'le assumption- It is felt by 
same of the faculty member3 that the MBA program is ttainlng 
students for general competence fn overall management, so 
there is little need for FE!AS to determine the areas of 
specialization which have the greatest demand/need. The most 
effective way for a program like the MBA to be relevant is 
by having an active faculty doing research and providing 
consuitatlons to the business c~3nmunlty. This is what makes 
the teaching not anly more relevant to Jordan, but it 
answers the demanWneed question. 

3, What reasons have prevented individuah and twsInsesses 
from more extenafve use ~f FEAS programs ? 

Individuals and businesses have not made more extensive use 
of the FEPrS MBA program because there Is a very low Ievel of 
awareness of t h t s  program fn the business c c m m n ! t y .  



Rec-endatlons have been made t o  help correct thls 
situa%lono 

4 What evidence ia there t h a t  t h e  lnstltutlonal capacity 
of S has  been improved as a result of this project ? 

The instltutlonal capacity of the FEAS has been lwroved by 
this psoJect in a number of wayso The most v!sEble evldence 
can be seen In the current level of utilization of the  
computer hardware and software. Tne Itbsary holding* In 
buslness books and perlodicals have $een.lmprovcd, 
audlo-q:lsttaI ewfpment avallabtllty has been enhanced, and 
faculty and staff members have been trained and upgraded. 
Where there are areas of faculty weakness In the buslness 
seeclal lzatlons offered, FEAS faculty members have 
supplemented ft by the recruitment of external faculty 
member3 on a visiting bash. Thlg ha3 satlsfled the 
lmedlate need, but has only forestalled the expansion of 
the insti tutional capacity. Most of the p r o j e c t  actlvlties 
have proceeded quite success bully^ Xn those areas which 
have been dlsappolnting, recgnanendatlsns Rave been made to 
try to imrovc the situation. 

5 0  Does FEAS current l y meet accredl tat i on standards 
establlahed by AACSB ? In what areas deficlant ? 

The MBA program offered by t h e  PBS fails to meet AACSB 
aecredbtatlon standards en a number of dimensions. 
Recor~lmendations for correcting these defkienclcs Rave been 
iwcIuded !n previous sections sf thls report* 

6 -  To what extent have the  professors funded under varfous 
AID contracts been successful In developing the skills 
of the FEAS students ? 

The only professor or tsalner who was present at the FEAS 
during my vlslt was Dr. Oavtd Loy, and he chose to abstain 
from offering evaluative comments about the program, I 
interviewed same students who have studled under the 
visltlng professors (Dr. Bo Curtls Ham and Dr. LoyL I have 
also reviewed their reports* X can infer from the 
information gathered In thts manner that  the skills of FEAS 
students have been developed In a satlsfactocy manner. Same 
staff training in computing has resttlted ftcw the grant, and 
s a c  staff assistance in suppert of research activities is 
currently being provided S y  the computer laboratory's staff., 

7 ,  To what extent have AID funded tralnlng In the U.S, 
contributed t o  Improvements In the currleulWteacnlng 
methods ? 



Those faculty members that recefved training in the U.SI 
under the AID grant spoke very highly of the tralnlng they 
received and felt that their teachlnq methods have been 
favorably effected. However, since many faculty members at 
the FEAS have spent considerable amount of t h e  In U o S t  
unlverslties that was not necessarily a part of this 
~raJect, it is quite difficult to sort out the actual impact 
of the AID grant on the curriculum except In the area of 
computing, The Impact in this area has been quite gosltive 
and is cantinulng to grow. The curriculum is in need of same 
minor modifications, but by and large is in satlsfaetocy 
shape, 

8. Ps there m f f l c l s n t  demand foe the MBA program t o  cover 
program costs? 

Tuition revenues from the MBA program cover only a small 
Percentage of the program cast. There !s sufficient demand 
for the program to fill its openings, but program costs will 
never be covered without a radical change in tuition charges 
at the University of Jordan. 

9, Should A I D  continue to work with E"EAS as a vehicle to 
improve business management practices ? 

I f  the usafaries" of the faculty members at FEAS cannot 
match the salaries of their peers In other faculties, the 
motivation toward excellence Is substantially impafred. 
However, if thls "salary problem' is solved, there Is 
absolutely no questlon that A I D  should continue to work with 
FEAS. There have been sane disappointments, but the overall 
need for this program 1s extremely large- The potential for 
slgnlficant contrfbutBen to an improved and expanded pool of 
available management talent makes continued support 
worthwRi i e .  
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The objective of this component is to conduct a mid-tarm 
evaluation of the Plaster of Health Services Management 
degree program within the Faculty of Economics and 
Rdmini~trative Sciences at the University of Jordan in 
Arrrman, Jordan. 

In conducting this review, attention has been given to the 
specific questions included in the Statement of Work. 
(Appendix A). It will be possible to determine what 
mid-term corrections can and should be made to enhance the 
probability that the original project goal and purpose will 
be met. Consideration will also be given to t h e  question o 
USAIWAmman providing additional resources for health 
services management education at the University of Jordan. 

The evaluation of the Health Services Management Program ha 
comprised two groups of activities: 

€ 1 )  Review of materials provided by AID and the 
University €see .Appendix E-2) 

( l i )  Personal interviews with the persons listed 
in Appendix D - 2 -  

I The original object ive  of the Health Services Management 
I 

portion of this project was "ts institutiocalize an 
education/trainlng process and to t r a n s f e r  the necessary 
techmalogy to improve the quality and increase the quantity 
of professionally competent Jordanian health managers." 

The principal inputs of the project included technical 
assistance, participant training, training aids, and 
research grants 

The expected outputs included: students graduated from a 
Master's Degree in Health Services Management; staff 
upgraded and/or trained; curricula upgraded and developed; 
research proieets undertaken; and training aids installed, 

.. DEVELOPJXEST ASSOCIATES, ISC, 



A,  ABOUT THE PROGRAM 

The Health Serviees Hanagement Program was established to 
prepare manpower for the administration of health services 
in Jordan and neighbor%ng countries. This ptugrpam was 
estabitshed in 1984 with USAID support and in consultation 
with the World Health Organization. It effars a graduate 
course leading to the Master's Degree in Health Services 
Management. It is deslgned to prepare qualified individuals 
who seek careers as administrators of health servicss, 

Students may choose to specialize in one of the following 
f felds: 

a. Public Health Admi~istrstion 
b, Hospita! 8. Health Facilities Administration 
c o  Health Econaics and Finance 

There are two tracks in each specialty: the first includes 
study af care courses (12 hours>, specialty courses (15 
hours) and writing a of a thesis C9 hours)- The second 
track includes study of core courses (62 hours), specialty 
courses (24 hours) and sitting for a camprehensive written 
examfnat!on based upon the material which the student has 
studied during the pragram. 

A cantract between the Faculty o f  Economies and 
Administrative Sciences CFEBS> and the Institute for 
Resource Development, ;ace, <IRB/tQestinghouse> was signed en 
June 26, 1986, The contract calls for IRWWestinghouse to 
provide visiting fcculty members to FEAS, procure 
audio-visual, library and caatputer comm~dities, and monsor 
BhD candidates and professorial research/ttalning 
sabbaticals fn the UeS,A, 

I ,  FINDINGS 

At the present time there are two faculty members, Dr. Wadie 
Kame'i, Visiting Professor and Coordinator, Health Services 
M~nagernent Program, and Mr* Matthew Yee, Lecturer. In 
acdition, there are two people csmpleting doctoral studies 
in the United States* It is anticipated that one wlli 
return in late 1989 and the second in 1990 to take up 
positions as full-time Assistant Ptefessocs of Health 
Services Management, 

On February 19 1987, Dro Wadie Kamel, who was then  serving 
as Professor of Health Services Administration, began being 
funded from the IRWWestinghouse contract. It was expected 
that DL Kame1 would then remain in this position for two 
years. 



While some of the courses are taught by members of the 
Faculties of Medicine and Engineering and FEAS, Dr- Kame1 
and Mre Yee are often single-handedly taking on the bulk sf 
the teaching load and the full counseling Soad sf the 
program. Both person3 are unanimously given high marks by 
the students for their knowiedge, teaching ability, and 
helpfulness. 

Since the two Jordanfan faculty members have not yet 
returned from the United States, it is too early to assess 
the impact of AID funded training in the United States on 
the contributions to improvement in curr!culum / teaching 
methodso This should be more apparent after the Jordanian 
faculty members return fram the United States. 

Matthew Yeel 1s an American cltlzen living i n  Jcrreian with his 
Jordanian wfife.  He has been contracted by the University as 
a lecturer in t h e  Health Services Management program. Since 
he shares with  D r -  Kamei a heavy load of teaching, if, for 
any reason, Mr. Yee were to depart, t h e  rernainhg h a d  of 
teaching would be untenable and could jeopardize the  
psagress made so far in this program. His salary is so 
small that the potential that  he might leave is always a 
possibi i i ty , 

2 CONCLUSIONS 

The institutXona1 capacity of t h e  health services management 
program within the Faculty of Economics and Administrative! 
Sciences has clearly been improved as a result of this 
project. In fact, it 1s doubtful that such a program woutd 
even have been initiated without the support that this AID 
grant provides., Although the capacity has been improved, it 
is still insufficient to be a viable graduate program in 
health services management without further expansion. 

The faculty members (21 have been clearly successful in 
developing the skills of the heaitn services management 
students. However, with only two faculty members, the 
potential variety, depth, and breadth 0 4  the program becomes 
quite problematic, In fact, unlike the other two programs i n  
this predect CMBA and JIM) the whole program is conditioned 
upon the AID funded ptofessar. This is potentially 
dangerous and seeps must be taken t e  not lose what has 
already been gained. The crucial time will be when the two 
faculty members return from the United States. They may be 
unfamiliar with what has occurred during their  absence and 
will need an experienced guiding hand to ease them into the 
leadership of the programo 

3. RECOMMENDATIONS 

A senior, appropriately qualified and experienced academic 
should be appointed to replace Dr. Wadie Kame1 when his 



contract exptres. Thds appointment should be at the Full 
Professor level, Since the prsqsm has depended almost 
entirely on Dr, Kame%, his early departure csuld negatively 
affect the progress made thus far. It would therefore, be 
appropriate for Dr. Kame8 &a remain as an advfsor to the new 
appointee for a period of twelve months. Dro Mamel should 
not be expected to teach during this period, but to counsel 
ai:d assist the returning faculty in both teaehlng and 
ac!miniscratdng the program, 

FOP similar eeasmsP the  retention of Mr. Matthew Yea in the 
program would help to stabilize the program during the 
crucial time when the faculty melinbers return from the U.S. 
Should for same reason he depart, the vacancy would place n 
heavy strain on the newly returned faculty members. 
Therefore, for insurance that this might not happen, Mr. 
Matthew Yee should be funded by AID for 3 period of two 
years. This would more than likely assure another degree 0% 
continued stability in the teaching processo 

1. FINDINGS 

A 1  1 of the students who were interviewed indicated that they 
had learned a great deal from their course work. Some 
students indicated that they had problems in relatdng the 
theories and materials !E the &nettcan textbooks tc 
practical applieatisns in ~ordak. Dr. Kame1 does make a 
seblous effort co apply the theoretical knowledge to local 
eondi t %onso 

The graduate program in hea!th services management has thus 
far been successful in producing a significant output of 
graduates over a relatively short period of time, 

8% the 57 students enrglled thus far: 
a. Average age is 29 
b. There were 40 males and I? females* 
c. Thirty four from Private Enterprise 
d. Twenty-three from Government 
e.  There were 7 drop outs. 
60 Twenty-eight have graduated. 
g o  Twenty-four were physicfans prior to the course 
h e  Seven were registered nurses prior to course. 
i o  Eleven were Admiwkitrators before the ceurseo 

J o  Thlrty-six were full t h e  students and 21 
were part-time, 

k. 0% the 28 graduates, 23 were placed in a 
related field C i a .  Admlnistratdr of a 
Heal th Setvice>, 



2 CONCLUSIONS 

For a program which has only been in existence for f o u r  
years, the Health Services Management Pr~gram has been 
successful in producing a significant number of graduateso 
This has been achleved wlth very  llmited faculty resources 
and support personnef, Hs efully t h i s  will $e further 
irnpr~ved when the Jordanian faculty members return from 
pastgraduate s t u d k s  In the United States, 

The percentage of graduates placed as Achninistrators of 
Health Services is high, reflecting an inpressive degree .of 
relevancy of courses and s recognized need for t h i s  program. 

3, RECOMMENDATIONS 

As faculty resources ate -hereastxi, classes should be 
scheduled at times which would be mor? convenient f o r  
part-time students, This will enable more students to 
participate in graduate prsf@ssianal education while 
remaining in full-time or part-time employment. However, it 
should be recognized that an increase in the number of 
part-time students will negatively effect the throughput. 

Ta evaluate a program such as the Health Service Management 
Pragram, one should compare it t a  same "standard8. The 
standard w e d  here is from the Wecreaiting C ission an 
Emeation for Health Secvlces Administration in the United 
States. These standards are listed in Appendix F-2a throu 
F-2R 0 

1. FINDINGS 

Listed be1 criteria in which this progr 
found to b e 

t is expected that if the P r o w  is located in a 
specizlized graduate sehool <ieee FEAS> within the 
Gnivessity, t h e  schcroI s h a l l  be accredited by the 
appscpriatz cecsgnized specialized accrediting agency*' 

As a policy, neither the Accrediting e m i s s i o n  on Education 
for Health Services Administration nor the  Accrediting 
Cammission for Business Administration are wiliing to confer 
accreditation outsid2 of the United States of AmericaP 



e academic resources of the University shall be 
sufficiently broad to s u p p ~ r t  a inaster's degree Progr 
--and sufficient access to these resoticces," 

The program has not been in effect long enough t o  
demonstrate t h i s  support or lack of it. 

"%Vco The follming content areas s a l l  be addressed in the 
cutricufue The study of: 

2. Relevant aspects of the social-behavioral 
dfscfplines. 

2 e IndHviduai, sscial, and snvkonmental determinant 
of health, disease, and disability. 

3* Elements ef personal health services systems. 
4, Management and sf aclrninislrative ski 11s and their 

plication tu health services organizations. 
5. Required field work consistent with the Progrant 

~bjectives." 

e curriculunn design was made avaihble to the evaluator. 
A I I  of the above elements were includest, but, as to be 
expected from such a young program, it was felt that each 
element needed substantial s t h n  

Comments wets made by the students regarding the unosganiae 
manner and lack of i ertance placed on the experiential 
portion of the program. 

The program is very  supportive of the incorporatian ef 
mieracmputet technology Enta the Health Services Planagemen 
Bsogran?. It has already been Included in the Advanced 
Health Finance and Materials Course taught by Mr. Yse, 

!2EmXuA 
"Va. These shall be a sufficient number of f u l l  time 
faculty, academically and prafessionafly qualified for the 
teachhg obligations of the Program.* 
Vb. Each Program shall Rave a mfnirnum of two full-%imc 
faculty members, who hoid  psafessotial appointments 
Cassistmt, associate, or bul l  professsrLU 

There are presently two full-t:me faculty aemf;ters in the  
program <Dro Emel and Mre Yee?. However, they are not 
permanent staff memberso Two Jordanian faculty members will 



be returning soon and hopefully will-qualify far this 
cri terla, 

---------------------------------~#------------------..----.)----- 

CRITERIA 
"Vd. The organization of the program and its relationship to 
larger academic units shall be cornducive to scholarly and 
aeadernlc productivity --- includi~ng sufficient authority to 
meet the needs of the Program and receive appropriate 
recognition for this responsibilItyu 

Ji2AuuG 
'Fhe Health Services Management Prlegram is located within the 
Faculty of Ecsnonic~s and AdPninl~t~rative Sciences and does 
not have departmental status. 

" V H .  There &all be evidence of faculty activity directed 
toward development of new knowledge relevant to health 
se~vices administrations There shall also be evidence of 
policies providing appropriate time and other support for 
faculty research activities.'@ 

Due to the teaching overload of the two faculty melribers, 
little or no organized research is taking place, or in fact, 
possible, 

While it is not the intention of this evaluation to 
recommend the impossible -- that is, accreditation by the 
ACEHSA -- i t  is intended that this report compare the Health 
Setvless Management Program in ETAS with a knawn standard -- 
ACEHSA 

The following ate  the areas in which the Health Services 
Management is deficient and should be addressed by the 
university !n its efforts to continuously upgrade this 
program* 

* Availability of bread academic resources and 
administrative practices within the university. 

* Demonstrated stability and eentinulty of adequate 
s8upport provided t o  the program by the universfty. 

* Upgrading of some content areas of t h e  curriculum. 

* Lack of permanent full-time facuIty members. 



w Lack of department a l st atus 

n Lack of research Hn health sesvlces management, 

There is dmprssslve potential for this graduate program In 
health services management. If this program w e r e  ts m e e t  
these standards of accreditation, and were to receive 
careful nurturing and strong, cooperative leadership, i f  
could become a major educational resource in the region, 

3 - ' RECOMMENDATI ONS 

&-eater attent ion needs to be placed an research in heal th 
services managemente New faculty members skauld be 
recruited on the basis of their research potential as well 
as their teaching abilities. Opportunities for health 
services research should be exploited in collaboration with 
the National Medical Institute, the Ministries, and t h e  
private sector, 

The experiential learning compcnent of the program should be 
organized better and be more rigorous iq its demands of the 
students. The students' performance should be carefully 
evaluated b y  a Preceptor within the health facility and a 
faculty member. 

A careful review of the academic program in heaith services 
rnana~ernent should be conducted by the health servlces 
facuity and two other facul'ty members appointed by the Dean. 
This rev iew committee should identify the areas where 
changes are needed i n  ordet tc meat the criteria set up by 
the Accrediting Ccxtxnissisn on Education for Health Services 
Administration within the next three years. 

There is wide support for this program among the  health 
services zolrnaunity and especially among the employers of its 
graciuates. Everyone interviewed was well aware of the  
Health Services Management Program and indicated that there 
is a clear demand for this program and its expansion and 
dsve l oprnen t , 

Professionai ly educated graduates have been introduced into 
the health services administration fie:@* Until nou the 
fieid has depended en physician disectoes and "an-the-jobw 
trained administrators, both of whm have lacked formal 
education in management. 

The AID-funded vistting professor is highly active in the 
c o m ~ n i t y  of health secv1ees. He is on numerous health 



committees and thus extends the knertledge of t h i s  graduate 
program among the  medical field In  Jordan- 

There has  not been a careful assessment of the need or 
potential demand for the numerous categories of h e a l t h  
services administrators in Jordan, either by the university 
faculty or government officials. 

2 .  CBNCLUS I ONS 

Jordanian health services management practices have been 
positively affected S y  the establishment of the program at 
the University of Jordan. 

Al! of the interviewees saw the impact of the graduate 
program very positively and are supportive af its continued 
development. 

In discussions with officers from four different hospitals 
and from t h e  National Medical institute and the Hinistry of 
Health,  it was made clear that there i s  sufficient demand 
for at least the next ten years for graduate trained health 
services managers to more than utilize the graduates of the 
program. This statement does not diminish the significance 
of t h e  need f ~ r  manpower research and planning required 
beyond t h e s e  next t e n  years. Unless the production of 
health services is planned in a logical manner, 6ne can 
forsee an outcome where there will be a serious imbalance in 
supply, demand, and distribution of these important 
categories of health manpower in the futuri. 

Without the resources from A I D  it is unlikely that the 
University would be wii!ing to provide  the necessary funds 
for the continuation of the health services management 
program. Within five years the program should have gathered 
even broader support and reeogniticn from its users - 
National Medical Institute, the Ministry ef Health, the 
Mlnlstsy of Planning, and the Private Hospitals - so that it 
will be able to continue without AID funding. 

USAID should csatinue to work with FEWS and the Health 
Services Management Program to ensure t h e  sustained g m w t  
and development of these activities. 

An hdvlsory Committee to the health services management 
program should be created to provide relevant input to the 
facuity on the desirable de!veloprnents and changes in the 
gramate program. Membership could be drawn from the 
following groups : * National Medicai Institute 

* Private Hospitals * USAIWAriman 



* Ministry of Eiealth 
* Hfnistz, ~f Planning 
* Association of University Programs in 

Health Aciminfstration. 

This Committee should meet at least annually, but as often 
as deemed necessary, tc review psagress and o f f e r  advice to 
the program, 

In canjunction with thiv Advisory Committee the program 
should also initiate the creation of an independent 
professional assac!ation, similar to the American College sf 
Healthcare Executives, t w b e  responsible for the 
professional devsloprncnt of health services managers in 
Jordan. 

In addition, the  University, the N s t L n a l  Medical Institute, 
the Ministry sf Piannirig, the Ministry sf Health, and the 
Private Has ftais should eol labosate in a major heatth 
manpower research project, possibly funded by AID, to 
determine the educational needs and demand for a11 
categ~rfes of health services management in the near and far  
fu t u r e  . 
1 also recamend that AIWWazphingtan establish a Cooperative 
Agreement with the Association of  University Programs in 
Health Administration, (Appendix G), to disseminate 
information and support services en health services 
administration and health services manaliment education to 
the University of Jordan: This would assist the university 
!n developing its health services management program i n t o  a 
major educational resource for the region. 

F, ORGANIZATIONAL VEMUE 

The Statement of Work for this evaluation asks the 
evaluatdon t e a  to explore: (1 )  What organizational changes 
should be made at FEAS to improve the relevancy of their 
programs to the needs of Jordanian bus!ncsses ?* and ( 2 )  
"Should a separate faculty of business be created at the 
Unlvexi ty ?" Whi l e these two quest ions do not ask about the 
Health Services Management Program, ebviausfy it would be 
af feeted. 

Presently the Health Services Management Progr  1s w i t h i n  
the FEAS and does not have departmental status, 

The physical facilities prsvtcdcd the faculty is left 
wanting. The pragfm has  no regularly assigned classroans 
and must often "look" for sPassrooan space they  might use. 



The Faculty csf Economics and Acbninistrative Sciences within 
the Unlversfty of Jordan is the most logical venue for the 
continued operation and future expansion of the Health 
Services Management Program, with support from AID. For 
this to be effective, however, there should be some 
structural changes within the health program and the 
faculty, 

3. RECOMMENDATIONS 

The health services management program shbuld evolve into a 
Department within the FEAS. This wsuld be appropriate and 
feasible to dc at the time the Jordanian faculty members 
return to the universityo 

'I'here also needs to be a strong chairman of the new 
Department who will be able to work with the sthet 
Department Chairmen to provide graduate students with the 
required educational experiences necessary for a first clas 
program in heaith services management. 

In addition, the university might consider the use of joint 
faculty appointments for faculty members who teach in FEAS 
and other parts of the university. Joint appointments 
signify commitment and support by faculty members thraughou 
the university community and do nc,t require additional 
financial resources. An alternative otganizationai 
arrangement does not appear to offer anyosignificant 
advantages at this stage. 

It fs a l s ~  important that the Master's Trogram in Health 
Sefvfces Management becomes more fully developed before 
serious consideration is given ts t h e  establishment of any 
new academic programs as this would lead to the dilution of 
a l ready scarce acadmi c resources. 

The university should declare its firm commitment to 
graduate education in health services management by 
implementing the program reconmendations stated above. 



A o  S k f m F d *  m3.D. 
Training Specialist 
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JORDAN INSTITUTE OF MANAGEMENT 

The Jordan Institute of Management (JIM) i s  a separate component 
of the Management Development Project (AID No. 278-0261] and is 
assessed in this section of the mid-term evaluation. 

I . INTRODUCTION 

A. BACKGROUND 

The Jordan Institute of Management (JIM) was founded in 1979 as 
a department of the Industrial Development Bank (IDB) for the 
purpose of providing training for managers and staff of 
Jordanian businesses. In 1981 the Government of Jordan requested 
technical assistance to help JIM bolster i t s  program. In 1984 
USAID/Jordan conducted a feasibility study and a Project Paper 
outlining the kinds and types of assistance that could be 
provided to JIM, On September 18, 1984, USAID/Jordan and the 
Government of Jordan signed a grant agreement for the Management 
Development Project. 

The Grant Agreement has been extended with the Government of 
Jordan to December 31, 1991. 

The Institute for Resource Development (IRD) of Westinghouse 
Electric Company was awarded a host country contract with JIM in 
February 1987 for a period of three years until.January 31, 1990. 

B. METHODOLOGY 

This mid-term evaluation was conducted ~ & u a r y  1-24, 1989 by 
Development Associates under an IQC for USAIB/Jordan. In-depth 
interviews were conducted with JIM staff and USAID/Jordan 
officers to ascertain information about the JIM program. Other 
key informants were interviewed to obtain assessments of JIM's 
effectiveness ard impact. Ten Jardanian JIM client businesses 
were selected in 3 stratified random sample based on the 
magnitude of inst,tutions trained by JIM. We interviewed the 
principal training officer or personnel director in each 
business as well as 32 JIM participants from those organizations. 
A good balance was made between those attending Westinghouse- 
directed training programs and those trained by JIM staff. See 
Appendix D-3 for a complete listing of persons interviewed. 
Relevant JIM documents, training curriculum, IRD reports, and 
uS~ID/Jordan reports were also reviewed. 

T h i s  mid-term evaluation assesses twelve principal questions 
addressed by USAID/Jordan in its statement of work for this 
evaluation (Appendix A). The questions have been transformed 
into program components and issues and re-organized around two 
central themes: 1) JIM's training program under the grant 
agreement : and 2) JIM'S institutional dapability and 
sustainability for the future. 



STATEMENT OF OBJECTIVE 

The general grant agreement objective for JIM is: 

Inst~tutionalize an educationJtraining process and in 
transferring the necessary technology to improve the 
quality and increase the quantity of professionally 
competent Jordanian business managers available in general 
and specialized skill areas. 

Specific objectives for the JIM grant are: 

1. Assist JIM in upgrading its current curriculum and 
expanding it to include new subjects such as computer 
science. 

Introduce and institutionalize within JIM new teaching 
methodologies in a br~ad range of subject areas 
including accounting and finance, management, 
marketing, industrial production, and computer 
sciences. Methodologies will. incorporate the use af 
conputer hardware and software relevant to Jordan's 
business requirements and the use of audio visual aids 
and library materials. 

3. Provide JIM staff with training in the U . S .  and third 
countries. 

A. SERVICE DELIVERY 

The following service delivery activities and outputs are to be 
accomplished within the grant agreement: 

1. JIM is to train 3,400 participants during a five year 
period. 

2. JIM is to introduce 10 new courses per year and to 
upgrade its curriculum of existing training courses. 

3. JIM is to establish a library for participants and 
staff. It is to establish a computer laboratory for 
training and for the JIM institution. Training aids 
such as audiovisual equipment and other training aids 
are to be used in training. 



WESTINGHOUSE IRD TECHNICAL ASSISTANCE 

IRD is to provide technical assistance and commodities as 
follows : 

1. Provide short-term technical advisors to JIM to 
conduct new courses for JIM. 

2 .  Provide the planning and placement of JIM staff in 
short-term training courses in the W.S. and third 
countries. 

3. Procure computer equipment, library materials, and 
training aids on behalf of JIM. 

The Wastinghouse IRD host country contract is for $1,075,000 
through January 31, 1990. Another $600,000 in grant funds is 
earmarked for JIM and is administered by USAID/Jordan. Those 
funds have been used for additional contracts, special training 
courses, and evaluations. 

IV. TRAINING PROGRAM 

This section provides assessment of findings, conclusions, and 
corrective actions and alternative possibility recommendations 
of JIMss training program. 

A. SHORT-TERM TRAINING 

Under the Grant Agreement six of the proposed nine JIM staff 
members have received short-term training in the United States  
through January 31, 1989 (see.Appendix H for participant 
training details.) 

1. Findings 

JIM and XRD have completed 48 of the scheduled 235 person-weeks 
of short-term training as of February 1989. 

The short term training provided to date is as follows: 

Lutfi A1 Khawaja: April 20-July 3, 1987 

Computer Basics, Lotus, Data Base III Plus, Computer 
Application. 

Washington DC, Richmond, Chicago, San Francisco, Atlanta, 
Orlando. 

~ DEVELOPJIENT ASSOCIATES, INC . 



Sameh Abu-Laban: August 6-October 3, 1987 

Management, Marketing, Computer-Assisted Management, 
Leadership and Decision-making. 
New Ysrk City, San Francisco, Washington DC, St. 
Paul/Minneapolis, Massachusetts, Atlanta, Houston, 

Ali El Kuz: August 2 8 -  October 17, 1987 

Advanced Computer Programming, Data Communications. 
Washington DC, Atlanta, New York City, Boston, San 
Francisco, Portland. 

Adel Dawood: September 12-October 17, 1987 

Marketing, Leadership for Supervisors, Internship. 
Washington DC, Chicago,, St. Paul, Clemson. 

Kamab Ismail: October 12-December 11, 1987 

Finance, Computer-Assisted Decision Making, Computer 
Applications. 
Washington DC, Richmond, Chicago, San Francisco, Atlanta, 
Orlando. 

Muhammad Malallah: January 4-February 12, 1988 

Management, executive decision making. 
Phoenix, IRD headquarters, Charlottesville, Virginia. 

Formal JIM participant evaluations are generally positive 
concerning course content, course structure, and general course 
organizations. There is positive assessment of almost all 
aspects related to course administration. 

Participants wrote critical assessments on course duration, 
applicability for Jordan, and in a few cases the level of 
courses matching the participants skill level. In most cases 
participants believed that the individual courses were too short 
and covered the materials too quickly. There were critical 
evaluations that the materials presented were for American 
audiences with American case studies and application and that 
they would be difficult to apply in Jordan. In a couple of cases 
the J:M participants were not prepared for the high level 
courses and in another couple of computer courses the JIM 
participants were over-skilled for the course. But, in general, 
their evaluations are positive. 

IRD states in several quarterly reports that they were hampered 
in their programming by the strict dates required by JIM for 
programming. IRD had to program training in a small window of 
exact datzs imposed by JIM for the participants between course 
loads at JIM. This meant that they programmed several concurrent 
training programs in different city locations. 



JIM administration believes that the short-term training was too 
intensive in some two or three day ycegrams, They feel that 
training impact was lessened by moving about from site to site 
and having short two or three day training. They recommend that 
future participant training be concentrated in one or two places 
rather than four or five locations. 

JIM participants report that participant training was geared 
more toward personal development than toward institutional 
development of JIM. Their opinion is that they took courses 
aimed at their personal enhancement rather than aiming at the 
application of these courses toward future course development at 
JIM. IRD coincides with this perception in their quarterly 
reports and correspondence with JIM regarding participant 
training. There were no requirements made of the participants to 
implement actions upon return to Jordan. 

Participants recommend unanimously that short-term training be 
more carefully planned between JIM and IRD to include the 
following: 

1. A training needs assessment with very specific skills 
that are required by participants. 

2. Participants take full courses o f  one or two weeks in 
one or two locations rather than shorter courses. 

3. Participants attend U.S. training .with the obligation 
to adapt,translate to Arabic, and implement those same 
courses at JIM. 

Compazing short-term training in the U.S. with on-the-job 
training by I R D  in Jordan, JIM trainers make the following 
observations : 

1. U.S.  training is more rewarding personally because it 
exposes them to different teaching methodologies, 
different training materials, and different course 
designs. On-the-job training only exposes them to a few 
different course designs and with similar teaching 
methodologies. 

2 .  On-the-job training provides more intensive dialogue 
between IRD advisors and JIM trziners and therefore 
course designs and implementation are much more 
thorough and are indeed implemented at JIM. 

Regarding short-term impact on curriculum/teaching methods, JIM 
trainers assess that they have taken some curriculum designs 
from their short-term training but not nearly as much as they 
would have expected. The reasons stated are because the courses 
were too short and they had little time to interact with the 
professors, Also, they felt no obligation to design courses from 



the training they received. Regarding teaching methodologies, 
they place major credit for reformed training methodologies on 
the influence of witnessing and experiencing their short-term 
training experience. All JIM trainers reported significant 
changes in their training styles based on the short-term 
training. 

Their conclusion is that both short-term training and an-the-job 
training ought to be continued as they complement each other. 

2. Conclusions 

Participant training has been performed adequately by the 
contractors provided by IRD and IRD has performed adequately 
given the tight windows required by JIM. Short duration courses 
in many locations is less satisfactory than longer and more 
intensive training in one or two locations. Concentration has 
been made on personal development of JIM staff rather than 
institutional development and this clearly requites a shift in 
1989 and beyond. 

Short-term training has good impact for teaching method~logies 
and can be useful for exposure to different curriculum designs. 
It has had less impact on designing new courses because this was 
not perceived as a requirement. On-the-job training in Jordan 
has Seen much more effective for having impact on course design 
and development. This balance could change given the corrective 
actions proposed herein. 

3. Recommendations 

e JIM and TRD should plan jointly longer and more 
sustained short-term training in one or two training 
sites. JIM trainers should take a maximum of two 
short-term courses during a month training in the 
United States. 

Future participant training should be geared 
specifically for institutional development. Training 
courses should be selected in which JIM professors can 
take a course and apply it im~ediately to a new or 
upgraded training course at JIM. An expected outcome 
should Re for each JIM trainer to design two new 
courses up02 return to Jordan. 

t Recognizing that this is difficult and expensive, 
Internships should be emphasized as was done at the 
University of Clemson as they provide more interaction 
with the American instructors and lead to more direct 
course outputs, 



4. Alternative Possibilities 

e The insertion of JIM professors in regularly scheduled 
training programs in the U.SI is not the only viable 
practice of providing short-term training. JIM zL1d IRD 
could explore longer term involvement with internships 
such as was conducted with Clernson University 
internship. 

e Specially designed courses can be planned for several 
Jordanian JIM professors at the same time. This has had 
excellent results in other USAID-funded projects. 
Participant training costs.can be cut considerably 
also. However, with so few number of JIM trainers, this 
may not be practical. For example, the JIM trainers can 
go to Colombia, Maryland and receive a good deal of 
their specially- designed training there with 
internships in the area. Training specialists could 
provide some of the training courses at IRD- 

e JIM and IRD could explore short-term training in other 
areas assessed as being critical for JIM inskitutisnal 
capability, A few examples are training in writing 
case studies, marketing promotion, strategic planning, 
and designing training programs. 

B. TRAINING COURSES AND CURRZCULUM DEVELOPMENT 

JIM has provided training to 3,374 participants for the period 
1985-88 and is well ahead of the 3,400 target levels for a 
five-year period. In 1988 JIM provided 65 courses and is 
expected to provide 74 training courses in 1989, 

1. Findings 

JIM provides middle-level technical training in five areas of 
management, accounting/finance, production management, 
marketing, and computer science (see Appendix I for training 
course information.) According to JIM records, traizing courses 
are pruvided to persons with the following background: 47% 
administrative, 37% financial, 9% production, 4% marketing, and 
3% other. Phirty percent of the courses are given to financial 
institutions, 24% to government, 23% to industrial, 8% to 
commercial, 8% to transport, and 7% to others. A majority (56%) 
of participants have BA degtees, 17% have techcical diplomas, 
17% have high school degrees, 5% have MA'S, 1% have Ph,D., and 
2% are below high school level education, 

JIM participants are at tk+ riddle-level and lower middle-level 
managerial and support staff level. According to JIM, they do 
not provide training for the top-level executives, general 
managers, CEO's, nor the top department heads. According to 
several people interviewed, JIM has made its reputation for 
being a middle-level manager training institution. 



JIM states that 50 Jordanian companies represent 80% of their 
participants. Another 250 Jordanian companies have had 
participants trained at JIM representing the other 20% of thei 
participants. JIM has trained 5,408 participants in the last t 
years. This means that in those 50 companies an average of 86 
course offerings have been attended from each company or 
approximately 8 training slots filled per year per company. 0 
the remaining 250 companies each one has filled less than 
one-half a training slot per year. 

To determine the potential training market in Jordan is 
difficult due to the unknown number of managers and potential 
managers in the 300 companies mentioned. Add to this the list 
76 course offerings of JIM (1989 - see Appendix 1-6 to 1-81 th 
possibly any or all managers could attend, the potential is 
exhaustive. 

Training courses have a duration of one week (25 hours) to fou 
weeks (100 hours). The 1988 distribution of courses was as 
follows : 

COURSE NUMBER PARTICIPANTS 

Management 
Production Management 
Marketing 
Accounting/Finance 
Computer Science 

.111 - 
TOTAL 6 5 950 

It should be noted that many computer courses are combined wit 
aceounting/finance and management. The planned schedule for 19 
has about the same proportion of course offerings as 1989. 

Westinghouse IRD introduced six new courses in 1987. The plan 
implemented was Eor IRD to devela the courses completely and 
conduct the courses with a JIM staff member as assistant 
professor. In 1988, the IRD professor and the JIM staff traine 
conducted the same course jointly in order to transfer the 
technology of giving this new course. In 1989, the JIM staff 
trainer is to conduct the same course with observation/ 
assistal~ce from IRD in some courses. Courses conducted to date 
are as Eo:lows: 

Date - Course Participa. 

July 11-16 Computer Application for Managers 11 
July 18-30 Management Inf ohmation Systems 19 
Sept. 5-17 International Marketing Strategies 14 
Sept. 19-0ct.l Corporate Financial Planning 24 
Nov, 7-12 Data Communications and Networks 24 
Nov. 21-Dec.3 Productivity Measurement and Improvement 19 



Feb. 1-7 Computer Appreciation for Managers 10 
Feb. 8-14 Computer Appreciation for Managers 11 
Mar, 28-Apr. 3 Data Communications and Networks 14 
Aug. 8-26 Management Information Systems 15 
Aug. 15-28 International Marketing Strategies 8 
Sept.24-0ct-6 Productivity Measurement and Improve- 

ment 17 
Nsv.19-.'13ec.1 Corporate Financial Planning 14 

The same courses were presented as planned. The JIM assessment 
is that these courses were of high caliber. JIM staff trainers 
state that IRD provided excellent technology transfer and 
well-designed courses. JIM staff trainers stated that they were 
capable of presenting the same materials in 1988 and agreed that 
they can handle the courses themselves in 1989. 

In assessing the course curriculums, they were found to be of 
high standards with a good balance of reading materials, class 
lectures, case studies, and problem-solving. Almost all case 
skudies are from the United States. The majority of reading 
mate.oia1.s are also from U.S. journals and reproductions from 
American literature. This was one of the few critical 
assessments made by both JIM staff trainers and Jordanian 
participants. 

Participant evaluations rate five sf the six courses very high 
in course content, presentation, and new information and skills 
provided. According to participant course evaluations the 
overall range for all courses is 7-4 to 9.4 on a ten point 
scale. The Data Communications and Networks course received the 
lowest rating in both 1987 and 1988. Participants interviewed 
taking this course stated that it was too basic, planned poorly, 
and the visiting IRD professors did not handle the materials 
well. 

Other critical assessments by participants interviewed were: 

e Some courses were deemed too theoretical and not 
related to specific Jordanian business pfoblems. 

e Training materials used were foreign case studies and 
foreign reading materials. 

e Problem-solving was emphasized at the middle manager 
level but some participants stated that they could not 
put into practice some sf their training. 

This last assessment is a critical finding of this evaluation. 
JIM trains middle-level managers in decision-making, problem 
solving, and management, but some of the participants state 



their inability to put these new skills and information into 
practice. These persons express blockage from the top-level 
executives to implement the training skills learned. Because of 
this, these participants expressed high frustration at their 
inability to implement changes in their institutions. 

JIM'S introduction of computer facilities opened up new 
opportunities for new courses and also for upgrading other 
course offerings to include computer-based training in 
management, accounting, finance, and marketing. According to JIM 
staff, the computer facility has made a significant difference 
in their course offering and their capability to provide 
up-to-date courses. Nine new computer courses have been offered 
since 1987. 

JIM has requested new procurement in 1989 that would bolster 
their training programs. They state a need to have additional 
computer equipment and offset equipment to produce training 
materials. 

2. Conclusions 

JIM training courses are of a good caliber for middle-level 
managers. The variety of courses is well-balanced and JIM 
maintains a high degree of success in providing solid courses. 
However, the participants are not able to put into practice some 
new skills learned because of their perceived blockages of 
change from their high-level executives in their organizations, 

The introduction of computers has made a positive contribution 
to JIM. It gives them the opportunity to offer new courses as 
well as upgrade existing courses with computer-based training. 

3. Recommendations 

JIM should start immediately to develop aboct 25-50 
Jordanian case studies with grant funds that can be 
incorporated into its management, production, and 
marketing courses to alleviate the dearth of cases for 
the Middle East and in Arabic. 

e JIM should expl~re ways to involve high executives in 
the planning sf the training of their middle managers 
so that tcaining skills learned can be implemented into 
their institutions. 

a USAID/Jordan, JIM, and IRD should decide about new 
procurement requests for 198% 

4. Alternative Possibilities 

e JIM could explore marketing possibilities to reach a 
greater share of the potential training participants, A 



first priority is to reach the high-level executives by 
providing executive seminars for two day seminars at 
hours convenient to these executives, Most likely these 
seminars would be in the afternoons, evenings, and 
weekends when top-level executives could attend such 
events, They could be made attractive by bringing in 
expatriate and well-known international figures. 

o JIM could explore expanding its computer program for 
lower-level line staff for the Jordan business 
community, They could expand considerably their 
offerings of basic level computer courses in word 
processing, data base systems, accounting, and 
computer-based financial analysis for these new 
markets. 

However, it is of the opinion at JIM that they have reached a 
certain professional level which they are not wiling to go 
below. Expansion, in their opinion, sh~uld be either horizontal 
through promoting JIM'S progress to a larger number of 
organizations in and out of Jordan, or vertical through 
approaching higher managerial levels. 

a JIM should make sure that its guest lecturers follow 
JIM'S teaching methodology strategies. Some 
participants detected discrepancies between J I M  
trainers case study and problem solving methodology 
versus some more traditional training lectuzes provided 
by guest speakers and contrack trainers. 

C. TRAINING DEMANDS AND NEEDS 

The JIM training program is to address the areas of greatest 
demands and needs of the Jordanian businesses; 

JIM conducts informal meetings and intuitive needs assessments 
with the Jordanian business community. It does not conduct 
formal surveys nor training needs assessments, 

In almost all cases J I M  states that it does not conduct pre- 
course surveys to determine participants needs.It generally does 
not do, for example, a skills icventory, a knowledge/informaticn 
test, nor a job attitude survey, Most courses combine 
participants from various companies and therefore these 
assessments are made by the JIM professors informally during the 
first few hours of the course. 

JIM provides an evaluation sheet at the end of training-to 
ascertain participants training satisfaction with content and 
its applicability for their jobs. J I M  staff and administration 
personnel also review training relevancy for the participants 
jobs. They pinpoint how the training will be applied and how the 
training might affect their future work. 



JIM staff report some formal mechanisms used for follow-up three 
months or six months after training. JIM'S relationship with the 
Industrial Development Bank (PDB) is assessed to be helpful as 
IDB maintains close relationships with the major Jordanian 
businesses, 

JIM trainers manifested only peripheral relationships with 
Jordanian businesses, They stressed their desire to maintain 
closer contact with those companies but they admit they are not 
doing so. 

Based on their informal surveys, JIM is presently deciding to 
offer some new courses in Effective Delegation, Strategic 
Planning, Decision Making with Computers, Production Management 
with Computers, and Basics of Industrial Management. Some of 
these courses may be offered in 1989. 

Both JIM and participants interviewed reiterated their 
frustrations that there is a large training gap not filled at 
the top management positions. They expressed that until this 
training gap is filled the present training will have less 
impact on the business practices of the Jordanian companies. 

2. Conclusions 

There are some formal mechanisms by JIM to ensure that their 
training programs address the areas of greatest demands and 
needs. Also, their assessment is they have a good "feeling" for 
the training market. This is most likely true in that there is 
high quality training and high degree of participant 
satisfaction. There is some indication that JIM modifies its 
training offerings based on the evaluations they do conduct. 

By JIM'S own admission they can improve greatly in maintaining 
more systematic relationships with the Jordanian businesses. 
They require better follow-up to assure th t their training fits 
more perfectly the businesses needs, 

Recommendations 

JIM should establish immediately several mechanisms for 
ensuring follow-up with their JIM training graduates in 
the many Jordanian businesses. 

JIM should conduct at least informal needsddemands 
surveys with formal feedback mechanisms for the JIM 
organization. 

For all new planned courses, JIH should conduct more 
formal training needs assessments, detecting specific 
knowledge, skills, and attitudes that will be addressed 
in training. 



4. Alternative Possibilities 

e JIM could explore conducting a more formal training 
needs assessment of the entire Jordanian business 
community. More likely, it might approach ILO of the 
United Nations to ascertain their interest and 
congruence in conducting such a survey. If this were to 
take place it most likely should be done in 
collaboration with the Pimrnan Chamber of Commerce, 
Chamber of Industry, and the ID%. 

e JIM could assess more closely their long term prospect 
of contiauing to train middle-level nanagers and 
employees but that the training might not be addressing 
some significant pr~blems in Jordanian business 
practices. 

e The consultant detected a whole series of new course 
ideas while conducting the surveys with Jordanian 
businesses. Some suggestions are offered here: 

- JIM could follow-up each informal meeting with a 
letter addressing any specific project ideas with 
the Jordanian business firms. For example, the 
Central Bank would welcome a training of trainers 
seminar fur its trainers. This is also most likely 
true for the Jordan Electric Authority and the Royal 
J~rdanian Airlines. 

- JIM should explore more intensively in-house 
training for individual Jordan firms. JIM would 
write proposals for training based on their 
discussions with the firms. For example, the Cairo 
Amman Bank most likely will contract JIM for an 
intensive two week Computer-based accounting course 
for 15-20 employees to be held at the Cairo Amman 
Bank. 

I D. TRAINING EFFECTIVENESS 

The J I H  training staff, with TRD technical assistance, is to 
provide training under the AID grant assistance that will 
develop knowledge/information, skills, and appropriate new 
practices that will enhance the Jordanian business community. At 
another level, IRD is to train trainers at JIM to carry out 
effective training. 

1. Findings 

JIM commends IRB for its solid technical assistance in preparing 
the six new courses and for transferring technology to JIM. 
There is positive assessment of IRD1s work in preparing the 



courses thoroughly and preparing JIM trainers alongside them in 
conducting the courses. The strategy of jointly conducting t h e  
courses in 1987 and 1988 was viewed positively by JIM. 

JIM states positive statements that IRD has transferred training 
skills to JIM staff. This is evidenced by JIM'S capability of 
conducting the courses on their own. They have also been able to 
use the IRP-provided training materials and case studies. 

JIM course evaluations attest to the very high levels of 
training skill transfer provided by JIM. The evaluations cover 
four areas of program content, instructional staff, 
administration, and overall evaluation of the training program. 
In summary evaluation forms reviewed, all evaluations wepe over 
80% positive and some as high as 95% positive evaluation. The 
highest scores were for the Computer Appreciation for Managers, 
Management Information Systems, and Productivity Measurements 
and Improvement. The lowest rating was for the Data 
Communications of Networks that dipped to a lower rating in 1987 
but improved somewhat in 1988. 

In general, these evaluation ratings are very high. 

2. Conclusion 

At both levels of IRD technical assistance, training JIM 
participants and JIM staff, there is ample evidence that skills 
training is of high quality. Nevertheless, IRD has provided 
minimal technical assistance in the larger issues facing JIM 
concerning the viability of the institution in its present 
status and the seemingly entrenched nature that their training 
is only reaching a certain middle-level manager in the Jordanian 
companies. In fairness to IRD, this was not in their host 
country contract, 

3. Recommendations 

o To maximize IRB technical assistance, it is recommended 
that IRB shift its emphasis in 1989 toward more direct 
overall technical assistance for the entire JIM 
training program, They should not only look into 
introducing a new course in 1989, but rather 
systematically explore with JIM other technical 
assistance efforts. These would include 1) in-house 
specialized courses for individual Jordanian business 
firms; 2) executive-level seminars; 3) m o m  
computer-based accounting, finance, mana3ement 
training; and 4 )  development of basic computer courses 
offerings* 

4. Alternative Possibilities 

o In the last year of IRD's host country contract, it 
would be prudent to kxplors ow they might be more 
helpful to JIM in addressing some larger institutional 



issues facing that institution. Their involvement could 
be modified somewhat to assist in strategic planning, 
marketing, and ways in which J I M  can become sustainable 
over the long run. 

E. TRAINING IMPACT 

The project grant goal is to achieve better management practices 
and the availability of more managers with both g w v a l  and 
specific skills. This is the end result of the training 
activities. 

1. Findings 

J I M  has conducted informal surveys and follow-up to a limited 
degree and believes that Jordanian businesses are taking some 
actions on the training received. They are somewhat cautious of 
this conclusion because they recognize that top-level Jordanian 
managers do not attend JIM training courses and since the 
Jordanian business culture is such that there is minimal 
delegation ~f authority and trustworthiness to delegate 
authority they may be varying limitations on the ability of the 
trainee to implement changes. 

Nevertheless, all JIM trainers express confidence that they are 
making impact on knowledge/information transfer, attitude 
change, and most importantly practice changes at the middle 
management level. They provided some good examples that 
Jordanian companies have made changes based on training in cash 
flow accounts, accounting systems, salary scale systems, 
business plan changes and implementation, marketing strategies, 
and setting up computer-based financial systems. All of these 
examples demonstrate some fairly good evidence by JIM of their 
capability sf making impact changes. 

Jordanian business participants give some favszable credit to 
JIM for having made some improvements in their business 
practices. In interviews, they manifested some positive results 
that they felt resulted from JIM training. Some examples ehey 
provided in interviews were a revamping of their salary scale 
system, establishment of a quality control program, a marketing 
strategy in an insurance company, investment analysis techniques 
used in an investment bank, and the ability to conduct risk 
analysis. 

Several companies visited have their own technical training 
programs and give JIM credit for having influenced them in 
setting up those programs along the lines of JIM. They stated 
that they were influenced by JIM course designs, teaching 
methodologies, materials, and course cont.ent. These. several 
companies normally use J I M  for courses that they themselves do 
not offer. 

I 
DEVELOPMEXI' ASSOCIATES, I S C I  - 



The evaluation assessed impact on three levels: 1) new 
infsrmation/knowledge; 2 )  skill attainment; and 3) putting 
training into practice. The knowledge/information impact was 
reportea in almost all interviews to be positive. JIM was 
assessed to be providing good and new information. Secondly, new 
skills were learned well and participants give JIM favorable 
ratings for skill attainment. Thirdly, putting this training 
into practice dips down considerably for the before mentioned 
reasons of blockage and entrenchment at the top levels. 

2. Conclusion 

Overall, JIM has made an impressive training impact at the 
knowledge/information and skill attainment level of its 
participants. It is one of the reasons why companies continue to 
return to them for training. They have a good reputation for 
providing skills for the participants that the companies state 
they want and need. 

While a modest number of changes were mentioned, it is not 
possible in this evaluation to measure accurately practice 
changes in the Jordanian businesses. Sometimes these practice 
changes take time over several years. The pa~ticipants 
themselves are quite optimistic about their own personal 
development but some are more skeptical about their affecting 
changes in their companies. 

3. Recommendations - 
JIM should make a concerted effort to measure the 
extent of the impact and skill transfer they make on 
the participants. 

4, Alternative Possibilities 

None. 

F. T R A I N I N G  LIMITATION ISSUES 

The research question is: Owhat are the reasons that have 
prevented individuals and businesses from more extensive use of 
JIM programs?" The project grant is to increase the quantity and 
quality of JIM courses and thus, attract more participants. 

~ordanian business firms interviewed manifested a strong and 
continued effort to train their staff, Prom othev sources, we 
found that Jordan, in general, has a high respect for education 
and training. There appears to be also a major boom in the 
1380's for Jordanian businesses to upgrade and modernize their 
firms. They seem to realize that they ought to beesme more 
competitive, especiaily in the international arena. Jordanian 
firms with no international contacts and business might be more 
reluctant to see the need for upgrading of their staff. 



By mid-February 1989, a majority of the Jordanian business firms 
interviewed had already made their training plans for 1989, This 
demonstrated their keen interest in planning ahead far this 
year.In most cases these firms looked to JIM to satisfy some of 
their training needs. They are especially interested in getting 
management, accounting, finance, and computer instruction from 
JIM. They stated that they have a set training budget for each 
year and that J I M  gets from IQ-30% of their business. 

Jordanian businesses would be more amenable to JIM training 
under the following conditions: 

Specialized courses for individual firms 

Flexible hours and expanded course offerings 

o More training related directly to their needs, This 
means less theory and more in-office applicability. 

Firms reported looking for specialized training, for example, to 
set-up a specific personnel filing system. They are almost 
requesting individualized organizational development efforts 
combined with technical training as the response to the OD 
effort. 

According to J I M  records and J I M  staff interviews, both the 
introduction of new courses with I R D  assistance as well as the 
new computer training center has opened up J I M  to becoming a 
more attractive and viable training institution, The six new 
cours@s as well as the 12 new computer courses have attracted 
new and different company participants. At the same time, 
according to J I M  staff, computer-based programs in accounting, 
finance, marketing, and management information systems have made 
J I M  competitive in the Jordan management training field. They 
maintain that a majority of their course offerings have 
computer-based instruction integrated into their curriculum, 

There seems to be a wide divergence within J I M  on the matter of 
responding to individual requests. The evaluator was told that 
J I M  does not consider themselves a consulting firm and they 
believe it quite difficult to respond to individual requests. 
Their preference is to continue adapting their courses to a 
wider variety of firm needs. On the other hand, it was pointed 
out by the administration of JIM that they respond to individual 
requests and initiate contacts with concerned organizations to 
design specialized programs for them. It was added that during 
the last ten years J I M  conducted 64 in-house programs which 
represents 28% of total programs. 

Present course costs were not mentioned as a serious hindrance. 
Only two of ten firms interviewed thought the course costs were 



too high; five thought they were about right; and three 
considered JIM costs low in comparison to other comparable 
training with other institutions. T E A M  - Cairo charges about 
three times the prices of JIM. 

P a t  
off 
the 

ticipants interviewed clearly indicated preferring course 
erings during working hours Saturday-Thursday, Almost all 05 
participants said they would not be overjoyed with taking 

courses in the afternoons, evenings, or on the weekend. This 
means that JIM'S window is narrowed somewhat to offering 
training during office work hours. 

The current economic recession and devalued dinar is not a 
barrier for offering training programs. No Jordanian business 
firms interviewed reported cutting back on their training 
programs during the past three or four years, A few have 
increased the number of employees receiving training, 

2. Conclusion 

Jordanian businesses have a reasonable positive attitude toward 
training. All businesses interviewed had already made their 
training plans for the year and they had included JIM in their 
training plans. They cannot be expected to increase enrollments 
under the present conditions. Increased J I M  marketing could 
expand their training opportunities with the business community. 

3. Recommendations 

e JIM should implement more aggressive marketing 
strategies to build on the positive training climate 
among the Jordanian business community. They should 
attempt to devise new marketing strategies to capture 
more of the set training budgets of those companies. 

4. Alternative Possibilities 

e While 18% of J I M %  progress were offered in the 
afternoons (which are not office hours) during 1988, 
JIM could explore expanding even further the opening of 
its training facilities for the afternoon, evenings, 
and weekends to attempt to capture more of the training 
market. 

o JIM could explore a "Schokarship Programm for 
individual participants and firm employees. AID funds 
could be used to subsidize certain course offerings; 
especially for individuals and smaZl business firms. 
This system has worked very well in several Latin 
American training programs sponsored by AID. 

V, JORDAN INSTITUTE OF MANAGEMENT INSTITklTIONAL ISSUES 

This section p m v i d e s  findings, conclusions, and recommendations 
regarding six JIM institutional issues outlined in the Scope sf 
Work. It concentrates on six questions posed by USAIDIJordan, 



A.  INSTITUTIONAL CAPABILITY IMPROVEMENT 

The program grant is to bolster the JIM institutional capability 
to fulfill the project purpose of institutionalizing the 
education/training process. 

1. Findings 

The grant agreement is limited to creating some new courses, 
upgrading some existing JIM courses, assisting in developing a 
computer center, and providing training aids and library books. 
Participant training was an input to support these four 
principal activities. IRD technical assistance was designed to 
be short-term consulting for some new course development but not 
necesarily for institution-building. There is no long term 
advisor from IRD to perform any role of institution- building, 
JIM and IRD have a host country contract with very specific 
tasks to be performed and of a soaewhat limited nature. 

JIM, with IRD assistance, created in 1987 and 1988 six new 
courses provided through technical assistance given by IRD. 
According to JIM administration, IRD's intervention greatly 
improved JIM'S capability to develop new courses. JIM aCds that 
those six new courses would have been virtually impossible to 
develop on their own. PRD provided full development of those 
courses with training materials, course design, and case 
studies. Additionally, JIM gives IRD credit for training JIM 
trainers in teaching methodologies. 

JIM credits the short-term training in the United States for the 
impetus for developing another 12 management and marketing 
courses as well as the 12 new computer science courses, They 

- state that their institution has gained prestige by merely being 
associated with IRD and because, as they put it, JIM had the 
foresight to obtain outside assistance and thus gain higher 
levels toward training excellence. They maintain that JIM is 
looked up to now as a more complete training institution. 

JIM places considerable emphasis on their institutional 
capability in computer science. They place strong emphasis on 
their ability to draw new students because of the computer 
center. In 1988 JIM provided 12 new computer courses with 156 
new participants. Since 1987, JIM has introduced and re-designed 
most of their courses to include computer-based learning. They 
consider this a major achievement. 

There has been a substantial increase of library materials and 
training aids. JIM credits IRD positively for having selected 
excellent resource materials and training aids. 

Business officials interviewed consider that J ~ M  has made good 
progress in the past two years in offering new courses and 
upgrading existing courses. They recognize that JIM is gaining 
some regional recognition. 



Jordan has recently witnessed an economic recession with the 
dinar being devaluated. As a result, it is reported that Jordan 
businesses are becoming more conservative, and thus, less risk 
taking. This would ordinarily create and that there notmally 
would be much more resistance to taking on training programs for 
the companies. Nevertheless, JIM continues to offer a variety of 
courses attractive to Jordan businesses and enrollments have 
remained steady during the economic recession. 

The grant agreement does not deal with other equally important 
JIM institutional building aspects such as conducting needs 
assessments, marketing of course offerings, and institutional 
financial arrangements. IRD institutional-building 
responsibilities and obligations are likewise limited to certain 
elements of JIM. 

JIM has not fulfilfed the grant agreement in contracting five 
new trainers. JIM administration admits their inability to 
finance contracting new trainers now. Their position is to 
request USASD/Jordan to finance two new trainers for an interim 
period of two years until time when JIM could make sure these 
trainers were able to coeduct courses. The IDB states that it 
cannot and will, not finance ariy new JIM trainers until JIM 
starts to became financially viable. 

There is little doubt that J I M  has performed well since January 
1987 in developing new courses and upgrading existing courses. 
Its balanced and professional program i s  well-established. The 
computer center is in place and functioning well. Participant 
training has been effective in providing JIM with trainers with 
new training methodologies and course ideas. Therefore, on the 
training side JIM has demonstrated good institutional capability 
improvement. 

Nevertheless JIM faces some tough institutional decisions in 
1989 that are not addressed in the grant agreement, These 
include establishing a market strategy, dealing with its 
deficit, and establishing a long range strategic plan. While JIM 
has reduced its deficit, it needs to continually stress not 
operating at a loss to IDB. 

Regarding additional trainer::, it is judgmental question whether 
USAID/Jordan should fund add~tional trainers. This consultant 
believes that JIM should demonstrate more concerted marketing 
eFforts to cut business losses before getting into more debt, 
Additional funding for staff personnel is not warranted at this 
time and provides a wrong signal of increasing potential debt 
over the long run. 



3. Recommendations 

e JIM should establish a long range strategic plan that 
includes a pragmatic market strategy, 

JIM and IRD should promptly discuss a work plan for 
1989 that encompasses other ways that IRD can assist in 
making more direct assistance towards JIN's 
institutional building. 

4 .  Alternative Possibilities 

Although the grant agreement is being fulfilled 
properly, there are certainly other activities that 
could be accomplished to utilize grant funds in a most 
effective manner. This would require modifying the 
present grant agreement activities. For example, the 
one or two new courses planned for 1989 should go 
forward as planned but that appears to be all that is 
needed right now. IRD does not need to provide any more 
backstopping for the six new courses already developed 
as they are functioning well, now and do not require 
outside assistance. Participant training needs to be 
re-structured, modified, and in some cases reduced. 

As stated elsewhere in this report, participant 
training needs to be geared towards having specific 
course development outputs coming out of this 
participant training. 

e A careful review could be made to deLermine new 
computer-based training software that could be 
purchased so that new courses can be developed. 

e Based on some of the findings of this evaluation as 
well as project review by the parties, it is ~ossible 
to re-structure the existing pool of funds in joint 
discussions with JIM, IRD, and USAID/Jordan. The three 
parties could make a concerted effort to assure that 
remaining grant funds are used judiciously. JIM'S 
recommendation to extend PRD's contract for one more 
year and to include other technical assistance 
activities would be acceptable and helpful to JIM. 

0 The IRD proposal fo r  an additional add-on contract for 
technical assistance in strategic planning, market 
analysis, and human resource management falls directly 
in line with many of the recommendations of this 
evaluation. While it is perhaps too elaborate and too 
costly a proposition, it could be scaled down and still 
be under the existing contract. The recommendation is 
that those concepts be implemented within the existing 
IRD contrack, 

DEVELOP3IEXT ASSOCIATES, EGG, - 



B. TRAINING DEMAND TO COVER PROGRAM COSTS 

The project grant is geared to providing JIM with the increased 
institutional viability to increase training demands which w i l l  
in turn cover program costs, 

A couple of interrelated issues are explored in this finding. 

JIM has fixed training costs a ~ d  administrative support that 
re uires it to charge JD 3.556 per participant hour, or roughly 
US 9 6.60 per participant hour at the present official exchange 
rate of JB.538 = US 1. A normai 40 hour course theref~re costs 
about $264 per participant, This is considered reasonable by 
most companies, but expensive by a few of the participating 
companies officials t-hat were interviewed. Yet, the participant 
fees and other revenues still left JIM with deficit of about 
~~$100,000 in 1988. This difference had to be ah~zbed by its 
parent organization, IDB, 

In JIMcs strategic planning for 1989 it intends to maintain the 
fee per participant hour at JD 3.55 and raise it JD 3.75 in 1990 
and JD 4.0 in 1991. Its plan is to charge international 
participants slightly higher at JD 4.75 in 1989, JD 5.00 in 
1990, and J D  5.25 in 1991, 

Development Associates conducted a revenue and budget study in 
July 1988 and made three major recommendations: 

Increase the number of trainees per seminar 

e Xncrease the price per training hour 

ai Increase the number of bows of training per trainer 

Regarding the fixst recommendation, in 1988 JIM had 950 
participants in 65 courses or an average of 14.6 participants 

course, By rai ing the number of participants per course t~ 
articipants, 5.4 additional participants, JIM could increase 

revenues by J D  49,790 in 1989. 

The second ~ecommendatfan sf increasing price per training hour 
has already lemented a ~ d  further price increases do not 
see% feasibl at this time. Jordanian businesses 
expressed some concern at increasing fees in 19 

the number of hours of training per trainer was quite 
nd attractive to JIM administration and the JIM 

trainers. A t  resent the four principal trainers have about 550 
platform hour , representing roughly 33% of their annual work 
time. By having each trainer conduct one more course per year 
with 50 hours, with 20 participants, JIM could generate another 

0 in 1989. - 



JIM assesses that it is reaching perhaps 25% o f  the potential 
training market in Amman. Jim trainers state that there are no 
known market surveys sf training needs or market potential for 
training in Jordan. They conclude that they can provide better 
marketing that could reach other potential markets. They are 
also trying to recruit participants from the Gulf States, 

2. Conclusion 

JIM is making progress in enrolling 9 5 8  participants with 65 
different courses in 1988 at what is considered to be increased 
tuitidn costs. They are to be commended for their present 
marketing strategy to obtain this level in a depressed Jordan 
economy and with Jordanian companies restricting operations and 
becoming less risk taking. 

JIM can also make a few revisions and unobtrusive changes that 
could alleviate their present budget deficit. Increasing numbers 
of participants per cotirse and adding a few additional courses 
with the present trainers would reduce considerably their 
present budget deficit. 

JIM should have a target to increase the number o f  
participants per course to 20. 

Each trainer should increase the number of courses 
he/she teaches by one course in 1989 that would attract 
at least 20 participants. 

JIM should begin a market strategy to implement the 
above two corrective actions, This includes providing 
nore so-called in-house training for specific 
institutions, increasing public sector training, 
personal visits to businesses, and other energetic 
marketing strategies. 

4 ,  Alternative Possibilities 

There are a host of alternative possibilities that JIM could 
initiate in a market/promotion strategy. The following are just 
a few that this consultant will mention and that could be 
explored and developed by JIM and IRD. 

e JIM could offer top-level executive seminars for the 
estimated 2,009 CEO's, general managers, presidents, 
department chiefs that currently do not attend JIM 
courses, These seminars need to be attractive and 
dynamic and provided at convenienf times in afternoons, 
evenings, and weekends for busy executives. They would 
include prestigious professors, lecturers, and 
excellent training materials, In many ways, JIM staff 



may play a coordinating and ogganizing role in some 
seminars. Seminar themes need to be market-tested and 
discussed with the leading company managers. They could 
be coordinated with the IDB, Amman Chamber of Commerce, 
and Amman Chamber of Industry. Some potential seminar 
topics are as follows: Strategic Planning for the 
Modern Executive; Marketing Strategies for the Arab 
Region; Pursuit sf Excellence in the 1990s. 

9 JIM can capitalize on its excellent computer center-by 
offering additional basic and beginning computer 
courses in the afternoons and evenings. These course 
offerings can be in Use of Dos; Beginning Data Base 111 
Plus; Lotus l,2,3; Word Processing in English; Word 
Processing in Arabic; and many others. Trainers can be 
contracted for these courses. 

9 JIM can begin to approach their client companies to 
offer more intensive in-house training, They could 
start with organizational development consultations and 
then assist in conducting training needs assessments. 
After designing a training strategy, they could solicit 
contracts for long term training with these many 
businesses. JIM would contract-out for trainers to 
conduct the training courses. 

C, JIM SUSTAINABILITY 

The issue is whether JIM is a sustainable institution worthy of 
continued grant assistance to improve business management 
practices. Also, to what degree could USAID/Jordan support 
alternative institutions or assist in establishing other 
institutions? 

In 1979, JIM had 165 participants. This number has steadily 
grown to 950 participants in 1988. It has also increased the 
number and variety of course offerings each year from 10 in 1979 
to 65 in 1988 and a planned 74 courses in 1989. Participants and 
company officials interviewed made positive statements that JIM 
is a consistent, responsible, and reliable training institution. 

JIM professional staff has over 40 years combined managenent 
training experience. JIM trainers are recognized for their 
se~ious endeavors. Participant evaluations are consistently 
positive with high ratings. 



According to JIM staff, the grant assistance ko date has 
provided JIM an opportunity to bolster its on-going programs, 
initiate new programs, strengthen curriculums, and introduce 
computer training into existing and new courses. Prom their 
point of view, this has made them a viable institution. 

On the other hand, JIM has only four principal trainers. JIM 
administration is concerned that their output will lessen with 
the resignation of one or more trainers. They have only a 
limited few contract trainers that can be ca:led upon to offer 
courses. These come from the Faculty of Economic and 
Administrative Sciences, University of Jordan, and private 
businesses. . 
JIM has limited itself to training primarily middle-level 
administrative and financial company employees, representing 84% 
of their participants since 1979. This means that there are 
several other potential markets not being tapped. Ab~ut 50% of 
the principal SO Jordanian companies have their own technical 
training units (e.g., Royal Jordanian Airlines, Jordan Electric 
Authority, Central Bank, Jordan Potash, and Jordan Petroleum 
Co.) They utilize JIM for training that they cannot handle 
themselves such as management, marketing, accounting/finance, 
production, and computer science. 

The provision of training of personnel that support managers 
appears to be untapped in the Jordanian businesses. JIM 
estimates at least another l0,000 employees who could benefit 
from a variety of management training. Jordanian businesses 
emphasized the need for support staff training, especially in 
computer sciences, accounting and finance, and word processing. 

Regarding other training institutions, there are an estimated 
15-20 training institutions that provide support staff training 
in Amman. They conduct short-term training in computer use, 
secretarial, basic accounting, English, and other such courses. 
Participants interviewed stated that JIM provided more 
professianal training than these organizations. 

The Jordan Institute for Public Administration (JIPA) provides 
management training for public sector employees. Several 
participants interviewed who had attended JIPA training also 
thought both institutions were about equal in quality training. 

At the top-level, the principal JIM competitor is Team-Cairo. 
They are beginning to approach the Jordan market with top level 
executive seminars. In 1988 they held 20 executive semindrs with 
about 300 participants. Another 56 Jordanian businessmen 
attended their e-xecutive seminars in Cairo and other Middle East 
countries. According to a few participanfs interviewed, JIM 
provides the same quality training as TEAM-Cairo. 



Other JIM competitors are the University of Jordan and 
University of Yarmouk courses provided by faculty members. JIM 
is considered more professional by the Jordanian business 
officials interviewed. However, professors from both 
universities are lecturers and contract trainers at JIM. 

JIM'S new Manufacturing and Marketing Improvement Section (MMIS) 
is a full scope management consulting unit that provides 
marketing and manufacturing consulting to Jordanian businesses. 
At this point MMIS has not been merged well with the training 
division. 

2. Conclusion 

JIM has made considerable progress in the past two years in 
becoming a viable institution to provide first class business 
management training. It requires a major effort to alleviate its 
budget deficit issue and requires more qualified trainers. This 
second issue can be attacked by recruiting contract trainers. 
Perhaps most importantly, it requires a serious market strategy 
developed and implemented in 1989. USAID/Jordan should 
definitely continue its support of JIM through the PACD December 
31, 1991. 

USAID/Jordan support of other alternative middle level private 
business managemen& training institutions is not prudent at this 
time. It would be detrimental to USAID/Jordan's and JIM" best 
interest to support another middle level training institution, 

On the other hand, though not examined in this evaluation, it 
could be possible ta provide technical assistance to JLPA. It is 
our understanding that they provide good public sector 
management training. 

3. Recommendations 

A top priority is for J I M  to establish a marketing 
strategy immediately to attract more participants in 
different and varied courses and to increase 
enrollments. 

e JIM needs to coordinate the training division and M M I S  
thoroughly so that all JIM staff members can support 
both sections. 

D. JIM ORGANIZATIONAL STRUCTURE AND CHANGES 

The evaluation issue is to what extent certain J I M  organizational 
structural changes are required to improve their program 
relevancy to Jordanian businesses needs. 



I. Findinas 

JIM'S relationship to IDB is viewed by JIM staff and Jordanian 
businesses as positive. Jordanian businessmen interviewed 
recognized the necessity that JIM continue to be associated with 
IDB. In their opinion, this makes JIM a most viable institution. 

According to JIM's administration their prime issue is the 
critical need of a core of well-trained trainers, The 
administration recommends upgrading their present trainers 
through more on-the-job training and short-term training in the 
United States. They also state their need to contract new 
qualified trainers. Their objective is to have two new trainers 
by the end of 1989. 

The JIM trainers interviewed feel the number of trainers is 
adequate to the number of courses and that present trainers 
could be complemented by contracting qualified trainers for 
specific courses. Under this arrangement, qualified trainers 
would be contracted on an as-needed-basis, IDB coincides with 
this view because it does not want to hire full time more JIM 
trainers. The resolution of this issue is important in strategic 
planning in 1989. 

JIM'S second issue relates to markeking. JIM recognizes an 
urgent need to market better their training program with the 
Jofdanian businesses. They maintain their need is for a complete 
marketing strategy. At present no one person is in charge of 
marketing within the institution. JIM's administration and 
trainers assess that their critical need is to re-organize 
themselves. 

2. Conclusions 

Regarding the first issue, trainers, JIM needs to have on hand 
qualified and experienced trainers. This can be accomplished by 
contracting trainers for specific courses, By contracting-out, 
JIM is able to offer a wider variety of course offerings as new 
needs develop and are beyond the specialty areas of their 
present trainers. For example, in the interviews about 20 
different kinds of training courses were identified by the 
Jordanian businesses. Some training needs identified were social 
psychology and business, personal relations between middle-level 
maxagers and top-level executives, advanced computer programming 
in marketing, inventory control, business law in Jordan, 
shipping procedures for export, writing contracts, etc. These 
specialized course offerings can best be handled by experts in 
those specific courses. 

Regarding marketing, JIM has not practiced what it preaches; 
namely, a systemic approach to marketing their product. They are 



only running at perha s 50% of their full potential marketing 
capacity, Marketing is done through sending out brochures in 
direct mailings and same mass media advertising. (The 
interesting obse~vation is that with these two market strategies 
alone they are abbe to attract 950 participants in 65 courses in 
1988.) By re-organizing themselves with a marketing unit, JIM 
should be able to increase enrollments and offer new courses, 

3. Recommendations 

e JIM shsuld eonttae%-out trainers for specialized 
courses. They should not hire new training staff until 
they are assure that new trainers would be able to 
generate enough revenue to cover themselves now. 

@ JIM should set-up a marketing unit through 
re-organization that is devoted exclusively to 

JIM tnaining courses, 

4. Alternative Possibilities 

e JIM cou13 learn well from a couple of well-established 
training institutions this consultant has worked with 
in the past and is presently affiliated. Those teaining 
insritutions have a full-service and integrated 
approach to training that includes research and 
investigation, business analysis and journal writing, 
business consulting, case study preparations, and 
writing of new training materials. The institutions are 
at the cutting edge of producing excellent business 
journals, business news and ideas, policy dialogue, and 
research. These combined efforts have enabled them to 
be sought out for training and consulting services. 

e The grant agreement could be modified to include 
contracting out for case study preparation and 
Jordanian business analysis, A goal could be to prepare 
25-50 Jordanian case studies in Arabic in the areas sf 
marketing, management, and production over the next 
three years. JIM could supervise these case studies 
that could be carried out by JIM trainers, FEAS 
professors, and business managers at $1,000-$2,000 each. 

E, JIM PERSONNEL COMPENSATION 

The issue here is to what extent JIM personnel compensation 
systems should be changed to ensure attraction and retention of 
qualified personnel. 

1. Findings 

JIM is a division of the Industrial Bevelogment Bank and 
therefore staff salaries are in line with IL9 policies and 
regulations. In addition to salaries, IDB provbdss social 



security, a thrift plan, staff insurance,and medical case that 
are part of their fringe benefit package. Job security appears 
to be safe. Salary levels of JIM staff are reportedly 
commensurate with the market levels in Amman, JIM trainers 
stated that their salaries at IDB are above the level they could 
receive at a national bank in positions of financial analysts or 
market analysts. They are also much higher than their colleagues 
at the University of Jordan, 

According to JIM administration it would be virtually impossibHe 
to change the current compensation system without separating 
away from the I D B .  There is no interest by anyone in J I M  to 
became independent from IDB, 

v 

Present compensation levels are attracting well-qualified 
personnel at all Levels at JIM. This includes the Acting 
Director to the s ~ p p s r t  staff level. JIM trainers are 
well-qualified and well-trained and we received no indication 
whatsoever that they had intentions to leave the organization, 

There is keen interesk by J I M  trainers to receive additional 
assignments a f t e r  hours in fulfilling additional course 
training, writing case studies, and doing business research. It 
would have to be explored to see if IDB were favorably disposed 
to such a plan. 

2. Conclusions 

The present JIM compensation system appears to be satisfactory. 
Qualified personnel are being retained and there is no 
indication that this will change in the future. 

3. Recommendations 

None. 

4. Alternative PossibiPities 

In those instances that JIM trainers clearly conduct seminars 
outside of the normal business day, trainers should get paid 
additional money for the additional work, 

VI, OVERALL CONCLUSIONS 

Jordan Institute of Management ( J I M )  has taken some important 
steps in using the grant agreement to strengthen its 
organization and to make it a viable institution. Since i985 it 
has taken advantage of the grant to strengthen its professional 
trainers by obtaining good short-term training in the United 
States. Using good IRD technical assistance, JIM has initiated 
six new courses following a model prescribed in the Project 
Paper and the Grant Agreement. Other J I M  courses have been 
upgraded with new training materials and training aids. JIM'S 
new computer center is set-up in a most professional fashion and 
has respect in the Jordanian business community. 



There is solid evidence that JE training is of high calibre and 
perhaps one of the top two or three traini itutions in 
Jordan. There is equally stkong evidence t training is 
being used by partici their institutions, demonseratin 
fairly p ~ s i k i ~ e  impx se businesses, This generally 
favorable re lightly by s 
entrenched t s do not talc 
of innovativ g of t b e i x  mid le-level m 

Westinghouse %RDg hnical as istance model ap ags tg, work 
well. Their advis et f'avora $e reviews from th J I H  and the 
participants, There is good evidence hat: their 
been integrated into the J I M  curricul m. T h e i r  p 
library materials and t abning aids 
of establishing a compu er center an 
procurement are first rate. 

JIM'S most salient issues re 
serious strategic planning a 
budget situation is unaccepeable 
revisions. They need to re-organi 
marketable with new courses, new cE 
They could also raise their present 
even higher with more systemic trai needs assessments, 
better quality training materials, pragnatic and experiential 
training, and follow-up. 

VZS. OVERALL RECOMMENDATIONS 

Several overall recommendations for JIM %merge fro 
assessment and are presented as overall recommendations. 
Specific corrective actions and alternative possibilities were 
presented in individual sections. 

A. NEW TRAINING OFFERINGS 

JIM should make a concerted effort to reach new executive level 
markets with high level seminars, conferences, and policy 
dialogue. These training offerings will reach the top level 
decision-makers in Jordanian businesses and can be offered to 
top level public sector officials. JIM can make a significant 
contribution to the many business issues facing the nation in 
the late 1980's and early 1990's. In all instances JIM will set 
the agendas and provide the planning, coordination, and analysis 
required to conduct such events. In some instances JIM staff 
members will lead discussion groups while in other instances it 
will coordinate top level spea ers and analysts under the 
JIM/IDB auspices. 

J I M  should also consider becoming active in promoting more basic 
training in computers, accounting and finance, and other basic 
management level training offerings. This will fill a vacant gap 
in Jordanian business management skills for the country: 



B. STRATEGIC PLANNING 

JIM needs to take some bold steps and perhaps leaps of faith to 
become a more integrated and uplifted management training 
ofganization. The steps required are better integration of the 
entire organization with its training and MMIS sections; 
increased levels of research, analysis, and case studies of the 
Jordanian economy and business milieu: increased preparation, 
development, and implementation of its training offerings; 
upgrading of its trainers to staff professionals: and turning 
its computer center into the best possible training center in 
Jordan. It can take the MMIS challenge to Jordanian business 
executives inwardly by challenging itself to the pursuit of 
excellence. 

1 D ~ E L O P U E ~ T  ASSOCIATES. IXC. - 



Ihe Omtractor shall be responsible for evaluating the Management 
Development Project which involves the establishment and/or upgrading of the 
following management programs in Jordan: Master in Business Administration 
at the University of Jordan, Faculty of Ecommiss and Mministrative 
Sciences (FEBS); MAster in Health Services Administration at FEAS; short 
term training activities at the Jordan Institute of M+magemat (Jm). 

Pmmm OF IgE EmLumces 

The primary purpose of this evaluation is to recamend: 

1, What, if any, mid-ceurse corrections can and should be made to enhance 
the probability that the original project goal and purpose will be met. 

2 ,  Whekher AID should program additional tescaurces toward achievement of the 
project purpose, 

me primary users of the evalcation rsammndations will be: 

1, The University of Jordan 

2. The Jordan Institute of Management 

3,  The Minist-zy of P l a n i n g  

In 1981 the Government of requested AID to assist in the design sf a 
management development pro] o address a shortage of professionally 
competent middle and senior level business managers. -=is shortage was 
perceived as a principal constraint to the gtowth of the business sect~r and 
to irrrproveanents in Jordan's position as a rqional business center. W l e  
initial discussions focused on the creation of a new, advanced! 
institute, it was later decided to work with existing institutions to keep 
costs d;m. In June of 1984, a four person ~8nsultingl team awnposed of a 
human resource develmt expert, a professor in computers and statistics, 
and two retired business school deans, designed the gxoject in cooparation 
with AID, senior Coverrment of Jordan officials, busi-wss representatives, 
FEW, and JIM. 



Goal: Tb achieve better business management practices and the avhilabiliw - 
of more managers with both genegal and specific skills. 

: !lb institutionalize and eduation/training process and to transfer 
e necessary technology to improve the quality and increase the quantity sf P 

professionally cunpetent Jordanian business managers available in general 
=d specialized skill areas, 

Pr-ress Taward Achievement of Planned Outputs (Planned quankitiss are noted 
in parenthesis) : 

MU graduates (300): &proximately 125 MEA candidates are currently 
enrolled, 50 or vhom were admitted to in Fall 87: since -tion of program 
in 1983 seven MBA degrees have been awarded. Nfae more PpUL's are expected 
to  be awarded by 9/88, In addition, about 50 cadidates  have enrcslled in 
health services management program since its inception in the Pall of 1984. 
16 of whom have received graduate degrees. ( M A  both and J I M  were 
conducting programs prior to X D  grant.) 

S t a f f  ( 1 3 4 6  umzaded/t taf ned 1 : Three professors have ampletad nine-nwnth 
sabbatical/trainfng program in U.S. ,  2 in -ting and 1 in oarketing. 
Director of microcanp?uter lab cortmpleted four=mntb program in 8/87. Pn#) 
P h A  mciidates in health management are nm enrolled-in programs in W.S. ; 
one is expected to finish by 9/89 and the other by 12/90. 

Qlrricula ( 3  now, 3 upgraded): New curricula have been developed in health 
management and in finance: plans to develop a specialization Li insurance 
have been dropped. i8larketing. management, and accounting curricula are 
being upgraded. 

Research Projects (4):  Criteria/prscedures were agreed to by FEAS and AID 
in 8/87. While FeAS invited its staff members to ~ t ~ p r ~ s d l s  shortly 
thereafter, no proposals have been rclac#ived to date, 



S o r t  tern trainees (3400): Close to 150 manager attended the eight courses 
ofrered by Westinghouse and Jm in 1987 and 1988 (Computer Applications for 
Managers (2)  : esnent Information Systems: International En~rketing - 
Strategies; and atporate  Financial Planning, Data Cwrnavlications and 
Networks (21, Productivity Measurement and Inpsovement), From 19844987 a 
total of 2,982 managers participated in JIM p~ograms (558 in 1981; 803 i n  
1985 : 864 in 1986 : and 757 in 1987). 

Staff (9 upgradedRrained): JIEl bas hired two new trainers since project 
inception, bringing the tull- t ime professional staff to eight prsohs. Six 
have colllp1eted short term training in the O.S. to date, while two more are 
scheduled for training in 1988, 

mrricxita (10 new courses peg year): Jim and Westinghouse have completed 
curricula for the  s i x  courses mentioned above. JM continues to update 
other courses. 

24 PC systems ncexs in apetation, A limited amount of 
w & u i p n e n t ,  films, books, and periodicals have also been 
purchased. Total purchased to date :: $120,000, 

Problems and Issues 

1. Law Number of HBA's: Zhe lcw m b e r  of graduates continues to be a 
concern. A t  this point in the life of the F E N  MEA program (5 yeats 
old i n  9/88)  annulal. throughout should be much higher khan the 4 
degrees awarded during the past year, 

20 Staff for Finance The recent: appointment of PhD in 
o some extent, Bowever, faculty 

recruitment and retention (especially in finance) renain major 
problems, ones that threaten the ove~al1 success of t5e project. 

3.  Research W d :  In aver one year of operation not a sfme research 
proposal has k n  submitted to AID. The l a c k  of interest has h e n  
attributed to two factors: the low value placed 6x1 research at FEPS: 
t h e  perception that t h e  Research Fund does not offer adequate enough 
financial inc;.entives. 

1, Staff: The recent resignation of H)r. Mohammed Eaalallah, JIM'S founder 
.-rector for ten years has stretched on YIM's administration and 
training staffs  to  the l i m i t .  The resignation of any of its fats 
full-time trainers woinld prevent J IM from delivering the planned level  
of w r s e s .  



2 o Frm 1985 t o  1987 JZPI's operating deficit 
1 J I M  ccmes up with a bna fide plan t o  add 

problem, requests to its parent organization, the Industrial 
Develo~jraent Bank ( I W ,  for  additional staff o r  an expansion sf - 
prugrams will probably be turned down by BB. 

The Cbrmtractor s h a l l  answer the following questions, c lear ly  distinguishing 
among findings, conclusions, and recamm&tions with respect t o  each 
cpestim. 

Tse what extent have Jordanian business management practices been affected so 
far by th is  project? By FEAS andl i n  general? (To be determined 
primarily by surv.;ys of past/present students of JfM an2 TEAS pcagrams and 
the  businesses that employ then),  

Te what exter-t are ZfM and FEAS capable of ensuring that their training 
progrjlms address the areas of greatest  derriand/need? 

What evidence is there that the ins t i tut ional  capacities of JfM and FE14S; 
hwe been yh~roved as a t e s u l t  sf the project? As a result of other factors 
outside Lhe project? 

Ibes F E S  currently meet accreditation .standards stablished in  tfie Unit 
Sates  by the American Assembly of Oollqiats Schools of Business ( 
Does the EIealth Services: ,Xamgemenk Program met established U.S. 
stmctards? Zn what areas are they deficient? 

rn what extent have the professors and trai-wrs financed mder various M D  
fuied eantrsacts k e n  successfu9 i n  developing the s k i l l s  of andi FEAS 
students? In passing on their knowledge to lJIM and FEAS staff? 

rn what extent hi% AID funded t raiaing i n  the United States contributed t~ 
improvem@ats i n  the axiculum/teaching me- at FEA, a d  JIM3 thas 
k e n  mre! effective: local on the job training or training in the U.S.3 

Eased on t3-x~ evidence avsilable to date! should AID c s n t i n u e  to  work w i t h  
these institutions/prog~ams as vehicles t o  improve msiness t 
practices/ Should other: imtitutions/prograns % used as &.tematives? 
Should new Fnstitutioras/progranas be established? 



Aseurning that efforts should a n t i n u s  to  improve JIM and E'EAS, what, 
organizational changes should be made at JIH a d  FEAS t o  improve the 
relevancy of their programs to the needs of Jordanian businesses? Within 
this context 'should JZM be incorporated as a subsidiary of 'tke Indust r ia l  
Developnent Bank, rather than its current  status as a division, Should a 
separate facul ty  of business be created at the University? If so, what 
departments s h a d  be included? 

Assuming t ha t  e f f o r t s  should continue t o  improve YlX and W, what changes 
can be made i n  the  personnel, compensation systems a t  JIM and EWS t h a t  w a d  
ensure a t t r ac t ion  and retention of qualif ied parsorriel3 In the  
orometion/tenuring systems? L 

1, Review of &cumen- and reports relevant to the project,  ineiudirrg the 
f o l l w i n g  : 

Management Development Pxmject P a p r ,  Sptmkr  18, 1984. 
Project Agreement, September 18, 1984. 
FEAS contract  with D r .  mdie K&. 
E'EAS contract  with Westinghouse In s t i t u t e  for Resource Developmat. 
JIM contract  with Westinghouse In s t i t u t e  fo r  Resource Development. 
Miscel laneas equipment contracts,  
CBntractor wcck plans and prsyress repoEts. 
AID progress rqnrts.  
Project: correspondence. 

2. Interview o f f i c i a l s  of the University of Jordan, PEAS, the  InOustrial 
Development Bank, JIM, f i n i s t r y  of Planning, AID, and oontractors. 

3, Survey a random sample of p a s t / a r r e n t  PEAS and J I M  students and thei~ 
employers . 

4, Survey a sandom sample of Jordmiari business persons/stud@nts tha t  have 
not azsd JIM and FEAS services,  

1. Team Leadeb: A t  least 10 years experience i n  ~ 6 ~ t  
development/trainbg ac t iv i t i e s .  =awledge of A D  evaluation 
procedures. Eroven knowledga and appfication of stact is t ical  sampling 
techniques. 

2, mrporate Training Specialist: A t  least 10 years e x p e r i e m  as the head 
of a a m r a t e  in-house training department or a short term tra ining 
in s t i t u t e .  Will be primarily r eqons ib l e  f o r  evaluating the 
cmgonent or' the project, - 

3. Busi~ess School Special is t :  A t  least IQ years of experieAxe i n  teaching 
and administrative positions tsi thin a amedited 13,s. business school, 
At least 5 years must have beern spent in the role of Dean of Vice of 
an accreditsd US. Business school. - p r a t e  exper:ience a plus. 



4. Aik least 10 years of boa  academic 
f ie ld  of ;?ealt=h and hospital - 

admini stration. 

. 0 

1, Final Report: Ihe Oontractsr shall prepare a written report w h i c h  
includes the following: 

Exeative Summary: A three page, single spaced cbcment containing a 
clear ,, concise sramaary of the most critic\al elements of the r,qprt, 

Body of  the Report: The Omtractor sha3.l address each of +b -qiestrions 
list& in the Scape sf Work, citing: findings L e . ,  the deciderid"; 
conclusions L e , ,  intespre nts bases an 
this in&rpretatAon $ hall, clearPy 
distinguish among fi , and r - a t i o ~ ~  

Appendices: 'Ihe Omtracton: shall inelude at  a minimrm the following: 
the evaluation soope of wrk; that Ugical FLmework; a description of the 
nethodology used i n  the evaluation, 

2. Regart Submission: me Oontractor shall submit a draft t w r t  at least 
t w o  working days prior to depastute from Jofdan. X D ,  EWS, and JIM w.i.2.L 
provide k ~ i t t e n  th in  three weeks of @mission of 
'Ihe Cbntractoc s the final r=eport Within six weeks fr 
~ s s i o n  of the draft report. 



of 
Management Development Praject - Jordan 

To achieve better businem management practices and the availability of m o r e  
managem with both general and specific skills, 

L Students graduated f rom FEAts MBA program. 

3, PEAS members upgraded and?= trained. 

6. New FEAS curricula develamd. 

8, Training aids b r  FEAS and J I M  installed, 

USAID financing of the fallowing: 

3. Travel far FEAS and J I M  persorwnl ts= a) observe programs in the US which 
empluy curricula or methodologies of possible value to FEAS or J I M ;  and 4) 
promote clientele f r o m  other Arab C m t r t e s  

4. Teaching and training equipment materiais, 



DEVELOPJIEhT ASSOCIATES. LXC. 



1. 6-8 BhD candidates sent to US In the fol lowing fields: 

?.man 
Heal th 8 Ho-1 tal Adminlsttatisn 

BulKME 
3 

Banking h Finance 
I nsutance 

2. Short-term skL L l a upgrading tor  7 PEAS f%r,Lmanb~rs 
on sabbatical in the fellowing fields: 

FIELIl 
Management 
Marketing 
Accounting 

3. 9 JIM trainers to receive 56 person-mmths of training 
in U.S. 

4. 3 U . S .  faculty members working at FEAS In the fslEw0cg 
f lel&: 

z u u  
Bank S ng/F 

5 64 U.S. trainers visiting JIM for a tstal of 32 
person-men ths  

G O  8 trips by FEAS faculty members and JIM personnel to 
sbsrstve other program <cu~ricuIa and methodologies> or 
to attract students* - - 

9. The following equipment and materials: crratputers: 
library boakWperiodicals; training films, 



2* Opfnlon survey of firms empt~ylng $racluates and 
tralneeso 

FEAS and JIM records. 

Survey of  eginioa of  executives In mlsctsd instttutians. 

I. FEASw.dJfM recordso 
2. Opinlsn survey.of firms employing graduates and 

trainees. 



provided at FEAS and JIM w i l l  respand to 
ankn management and make  a Ws3anCtal 

DErELOPMEST ASSOCIATES, ISC. - 



PERSONS -1NTERVIEWE 

QUESTIONS 
1 . Po what extent have Jordanisrr 
b w i w  rnmtjgemnt prrrcticw 
been affected by the FEM portion 
of this project ? 

3. What reasom hwe prevented 
individuals and b u i s m  from 
more extensive we of f EAS 
pragrsm ? 

4. What evidenet 1s there that the 
institutional capcitt j  of f EAS k 
been i mprweb a result o f  the 
project ? 

I n  what arm$ deficient ? 



3 en-the- job training o r  
re1 ni ng i n the U S ?  

To w h t  extent has A l  D fundesl 
pment (computers) 

ntri b u t 4  to i rnprwemnts i n  

I 

1 2. Should A( 0 artti nut to wt k 
h FW rn s vehicle to i mptove 

b u s l ~ a  mgt. practfcm ? 

i Should new i nstitvtiorasf 
prqram be esta8li:M ?? 

Best Available Copy 



QUESTION 
13. What organizetionsl change$ 
$hould be made at FEAS to 
improve the relevsney of their 
pr~gram to ths needs of 
3ordsnlsn busimsm ? 

14. Should s separate faculty of 
buisnm be created st the 
Unlversiby ? 

If so, what departments a b u l d  
beincluded ? 

15. Should a separate faculty of 
bwi rn be created at the 
Udversity ? 

15. What c h q e s  can be made i n  
the personnel compenattm 
$*tern at F E M  Pht would 
ensure attraction and retention 
of quslified persnnel ? 

In the prornotionltenure swtem 
? ? 

FEAS Eva 



5. Does FEAS current1 y meet 
stsndards established 

i n  tbe US. by AAC.98 ? 

In what are83 deficient ? 

RECOMME 

To what extent i s  F E U  capable 
ensuring that t he1 r program3 

3. What r m n s  have prevented 
ividlwls and b u i s m s u  from 

. What evidence is  these that the 
n?,titutioml capacity of FEAS ha?, 

n improved st a result of  the 

6. Does the Health Servicts Mpt. 
Program mat wtablished U.S. 
Starrdarth ? C 
I In what arm$ deficient ? 

CONCLUSIONS 



QUESTIONS 1 ONCLUSIONS 

In wing on their k w l d t p  
to F EAS staff ? 

6. To what extent h m  AID fu 
training i n  the U.S. mntributd 
to 5 mprwement?, i n  the 
curriculum/teachi ng rnetM3 ? 

1 Q. To what extent tw AID funded 
q u i  pment (computers) 

to improvements i n  
the eurriculum/teeching m t W  
fat FEAS ? 

1 1. ta there sufficient demand 
for the MBA praqrrm to w a r  
program costs ? 

1 2. Should A1 D a n t i  ncse to work 
with F E M  as 8 vehicle ta improve 
buai ness mqt . ppac9ices ? 

SheuicO some other be used as en 
alternative ? 

REG 
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The following seople were interviewed to gather information 
on the MBA program currently offered by F W .  

% 0 

2 0 

3. 

4,  

5 0 

6 e 

9, 

B 0 

9. 

10. 
.- - 

I f .  

12. 

DP Mbhrnoud Sannrrrah 
Vice President of Humanities <Acting President while 
President is out of country) 

Dso Wadie Sharaiha 
Dean, PEAS 

Dr. Muhsen Makhamre! 
Project Csosdi nator 
Associate Professor4 of Management, FEAS 

Dr. Oaraymah Dahhan 
Chairman, Business Acimino Department, FEAS 

Dr. Hani AbuJabarah 
Chairman, Acegunting Dept., FEAS 

Dr Na i w  Dahmash 
Professor of Accounting, FEAS, and 
Director, Bureau of Internal Control, 
Uwivessfty sf Jordan 

Dro Fuad SIneikR Salem 
Professas of Marketing, FEBS, Con leave) and 
Vice President for Adminbstratlve Affairs, 
Yarmcsuk University (3-year appointment) 

Dr. M e  A%fa%eh 
Associate Professor of Management, FEAS 

Dr. M e  Obaldat 
Assistant Btoftssar 0% klarketin~ & COnSurnlgr Behavior, 
FEAS 

Dr, David Loy 
Visiting Professor of Finance, FWS 

Mr. Ziad Muramen 
Acting Director sf Computer Lab, FEAS 

Mr. A % i  AIwsout 
Supetvfsor, Computer Lab, FEAS 



Ms. Moharred 3. Darwfsh 
Head of Periodicals Dept,, 
University of Jordan Library 

Twelve students who have graduated from the  MBA program 

One student who has received the diphna from the MBA 
program. <completed all course work) 

Twelve students currently enrolled in the MBA p r o ~ m .  

One student who has droppeb out of the MBA prcgrw 2nd 
does net plan to returno 

MrY S. T I  Darnazeh 
General Manager, Al-Hikma Pharmaceuticals 
Chairman, Exporters Council 

Mt- Said Darwayah 
Son of General Manager (above) and 
Graduate of MBA in the U.S, 

Mr. Moh6mad M a  Asfour 
Cf?al man, 
Federation sf Jordanian Chambers of Commerce 

Mr. Amin Y. Busseini 
Secretary General, 
Fedreation of Jordanian Chambets of Cotamerce 

Ms. M~douR Abdul Yawad 
Asst. General Manager, 
ASSOC~ of Banks in Jordan 

Mrc Khaldun A. Abu-Xassan 
Chairman, Aman Chamber 04 I n c h s t t y  

Ms. Ali DaJani 
Amman Chamber of Commer se 

ML Walid H. Khatib 
Aman Chamber of Industry 

- - -  
Mro Richard Rousseau 
Project Officer 
U S .  Agency for Internations1 Development 
Anqnan, Jordan 



Students Currently Enrol led: 
Mariam All Dokhi Honayte 
Fares Fayad Sabahat 
Manal George Iatrsdan 
Heyam Ahmad Sal aim 
Nadia Saleem Agest JsQelan 
Salem Sa8ad Moh'd Eanlni 
Najah maleel Jaradean 
mar Wahdan 
Ahmad OkasRa 
Fadla Haddad 
Rwzek Jabar Abu-Kasnef 

Dr. Wadie Kame1 
Visiting Prsfsssos & Coordinator 
Health services Management 
FXAS, Univ. of Jordan 

Mathew Yse 
Lecturer 
Heal tR Services Management 
FEAS, Univ .  of Jordan 

Dto Wadie Sharaiha 
Dean' of FEAS 
Uwlversity of Jordan 

DF, Mushhen A. Makhmreh 
Faculty Member of FEAS 
Project Manager, 
USA1 D FEAS Pro j ec t 

Dee Fawz i Ghatiabeh 
Vice President 
Administration 8 Finance 
University of Jordan 

Munir €4. Zaghloul 
Aetlng Director 
Jordan Institute of Management 

Lieutenant General N i a l  AJaouni 
Director General 
Royal Medical Services 



9, Dr. Rizak Rashdan 
Deputy Dlr. General, 
National Medical Institute 
Director, 
University Hospital 

18, Dr. A ! !  El-Nawmdeh 
General Director 
Is%amlc Hospital 

1 L  Prcrgram Graduates, Pllaster of ifealth See. vices Managemen 

Dr. Fmed Abbadi 
Deputy Director, 
Psychiatric Hospital 

lilept, c3f Planning, Training, and Research 
Ministry of Health 

Mr.Nazen Abaul Aziz Maswady, RN 
Nursing Coordfnater 
Islamic Hospital 



Jordan E l e c t x i c i t y  AutB~rity 
Royal Jordazlian af,rlfneo 
myal SQrdanfan *lines 
9 0 ~  P h e ~ ~ t ~ e  Mimes  c u e  

Jordan Phasphatane Xbes Ce. 
Yox-dan Phesptaatene pafwas Ca. 
Jozziaa Phospbatene Mines 60, 
so- &agrs zRsu.ra 

&& 
Jordan Centrap B a n k  
Jotdan central sank 
Jordarr C m t r a l  Ekmk 
Jemhn Central  Bank 
Arab Land mn?c 
CQfro Annaan BQnlc 



Mk* W a P i d  He golate Chamber of x"IAd~3- 
&We Had.%% sad-d 2bamn Chemabetr o f  Industzy 
EgcP. Ui Da J& Amman Shambe+ o i  fndustry 
Ms. NakbouLa m u d &  TSUI-Cafm 
Dre He- SaUzm TEUU%ma 
Hr.3elbn An&ica AT Kmxnay/#M1:S Project 

Knut H a y e  AT xe~axn%y/=S I?ref ect 

1 DEGEL-9P.tIEYi' ASSOCIATES, ISC. 



wJorden: PrsJec t  278-0251 Mana~ement Dsvetspment Gran 

Vroject Agreement, Sept. fas 1984. 

"PEAS Contract with Westinglrsuse IRBa 

'JfH Centtact wlth Wsstfnghouse IRDa 

Contractor Work Plans & Ptegsess Reportm 

AID Progress Reports - 

Evaluati~n Format prepared by B i l l  Berg 

" A  Business Guide To Jardane, Apcfl, $988 

Cesrespondence on the salary situation at  m S  
plsevlekd by Bit, Lewla Reach 

A l i g t  of faculty & staff provided by R. Rousseau 

A report f l l e d  by DL R o  Curt13 Hamm 

Institute for Resewme Developmente f n c  reports 
prsvlded Lay Richard Reusseau 

Admissions PTcxudures 

Reports filed by h v l d  b y  providad by R e  Wtauzrssau 

Program data va. MCSB Standards for MBA program# 

Faculty Ws and covtss s y l l a b i  where a v a l l e b l a  



Health S e t v k e s  Management Promem Sroctturs 

me Study Plan for Masters Degree 

l?ra.f ect ion for Student Enrol lmen t . 1989 l?W - 
b99Wi903 CFwt  Year Plan) 

9%- Donald White 1986 Evaluation 



%he abjective of accteditatfon i s  to fester Rfgh quality in 
edueetlon fat business administrationo Attentien shall ba, 
given to both the qualltatlve consI&tations and the 
qualltaflve measures set forth In the Aecredltation 
StandaPcZs. 

Canpliance with the more quanttfiable St+ndards, by itself, 
is not sufficient for accreditatione Departures from 
Standards wll I be accepted I f  the school can demonsttats 
that  high qualify fa achieved, In all cases, the ovartidlng 
concern is the achievement of  overall h i g h  ~rratlty. 

Accreditation will take into account all programs in 
bhslness administtathn. Business adnln!stration program 
for particular industries, such as hotel/restaurant 
management, if offered within the  business unit, mat meet 
ail% Standarebe 

As a preeondlthn for accradftatictn, the sGhgol a t  college 
I : 

be an autonomaus &gx?ea-rsc ndf ng scheo l or eel f ege 
reporting to the central achinlsttatlon In t 
manner as Qe all other autonmaus degree-ree 
units oQ the institutisn: aeadenrie unit 
dssbgnatisns other than schoaY or calls 
eonsidered for accreditation only if the dmignatien is 
csrmncn t e  all dcbSfa6-rscomaenaing units in tR@ parent 
lnstltution and the academic units are e 
fcdentieal to units col~naoaly identified as sckoois or. 
es l l eggs ,o 

have a s  its primary mission edueatlen far busfness 
administtation: 

Rave business adminfstrati~n programs which have been 
estab%%shsd and in operation far such a period of tint* 
as to make possible an evaluatian of their quality and 
be expected t a  demonstrate campIiar?r=e with the 
Standards during the self-study year, as w e l t  as the 
year of visbtatien, of the accreditation process; 



fn judgingaa..such a perlod of tlmea..n factors to be 
examined are tb- followtng: number of years the schaoI 
has been awarding degrees in business achninfstratim 
(under any tltle), how many degrees it has already 
awarded, the number of students currently enrolled, the 
trend of  enrotlmants where present enrollment is law. 
continuity of cu~riculwn, faculty, and admlnlstratfon 
of the school, and other factors deemed relevant. 

( f l  have an educational environment which permits t h e  
school tca pursue acceptable abjectives with a minimum 
of external fnterfstensr? or diversion of'cffortf 

( 0 )  have a dean clr admlnistratlve head who has jurisdktlon 
or pattlelpating control over a11 business 
administration programs and Hnass admindstratlon 
faculty. 

Partleieating control means the ability of the dean of 
the u n i t  holding or seekhg accreditation to influence 
f a c u l t y  resources, curriculum, and adnsi=ions so that 
all business administration programs are offered on a 
basis which is consistent with the Stan&r&s. 

The school shall clearly state its mission, and shaI1 have 
an orderly, integrative process for developing objectives 
that are consistent with the mission, the institution as a 
whale, and with the overall high qualtty embedied in theact 
Standards. The obJactives should be realistic for the 
school, given tht ava,ilable resources and pe-le. 
Management of  resources should be consistent with these 
obJ eet i ves. 

A t  the masters level, it h expected that adnission w i l l  be 
granted gnly to students sfrowing high proarise of  success In 
postgraduate business study. 

Indicators of hlgh proeaise froart at least two of the 
follewing eategoties *at1 be ernployad in the adrmlssians 
process : 

1. Testing -- candidate's performance on the GMAT sr on 
any other relevant testing device, 

2. PrevIaua schooling -- candidate#s ovetall or upper 
dfvi3lon wade point average pr 0s t o  masterg 
achnlssion, or any other relevant measure of scholastic 
gesfomance. 



me seh~ol shall have academic and nenacademk 
and/or sther fnstructional and support eesmilcc 
mfflcient quality and in sufficient quantity to bsatet 
overall high q u a l i t y  i n  education for business 
administration. 

The schoo 1 al lo sha 1 l have pol lclcs and praet i ces for  
managing these personnel resources ta faster overall high 
qua1ity In education for business adminl~tcatiaa~ 

Be~sonslel a% the schoal In the folloc-ing categories 
will be considered: 

l o  Full-time Personnel 

The faculty shall consist of persons who 
hsld academic appointment8 with primary 
responsibltity 2or instruction, research 
and academic administration. 

Full-time rasrmatly means a faculky 
member whose total salary frm the 
unIvsrsity for  the usual period of an 
academic yeas falls within the 
range of the unlt fat the atademic 
appointment held, 

f f  a person is appointed on a full-time 
basis In the university and dewotes 
part-time to the school, that portion 
devoted t o  the sc3wl may be class9fierd 
in the full-time famlty catagerye- 

These persons are t y p i c a l l y  a 
w i t h  the  direction and operation sf such 
units as tho office of the  dean, 
pt~dessionat canseting services, 
Ilbrastes, eanputing centers, f i e l d  
services, secrstari s a r v f ~ e s ~  and 
research bureause ese persans may at 
may net hold aca emfc appointments. 



2 ,  Part-time Personnel 

This category includes faculty who are 
erryeloyed on less than a full-time basis. 

be Support and s e r v i c e  personnel 

Thfs category Includes gecsannel 
enqployed on a part-time basis such as 
research assistants, graders, 
programmers, clerks and typists, in the 
u n i t s  described in 111, A, I ,  be 

PZRSONNEL QUALIFICATIONS, PERFORMANCE, & RESOURCES 
. - 

faculty as a whole shall be of sufficient number 
sha l l  demonstrate the capabilities, expetienca, 

pro%sssionaI invslvement, instructional performance, 
scholarly prodtactlvity, and service essential fa t  
overall high quallty. 

Instructional performance includes teaching 
effectiveness, the extent of engagement in 
i~novative curricula davcloprnent, experimentation 
in teaching methods, updating course content, 
effective student counseling. and other meaningful 
efforts to improve the instructlanal prczgmmt. 

'%he quality of the educational experience of the 
student Is of maJor importance. A plan for the 
evaluation of teaching activity should be in place 
and be o* significance in the annual evaluation of  
each faculty mcrmbet. Evidence to be considered 
may include student and peat evaiuations, review 
of teaching materials, participation i n  continuing 
education activities, and other factors, 

Schulatly ptoductivlty includes the quality and 
extent of research and pub 1 i cat ion. 

A reasonable cross-section of the faculty should 
be regularly engaged in research and publication, 
The scholarly proQctivltg of a faculty offering a 
graduate program ehould exceed that  of  a faculty 
offering only an uacdetgraduate ptogram. 

Professionat involvemenC includes academic, 
business, and professional experience which 
contributes to enhanced teaching and research 
canpetence. 



Service includea involvement i n  unlvecsity, 
eonanunlty, and proPessXonal activities whic:h 
contribute to teaching and research cofflpe.tmce. 

%he school shall have plans and peliclea that encouragd 
and provide a framework f o r  contllnufng profemiranal 
developanent and increasing productivity @rf Its faculty. 

Significant dimcnslons in the emsi ration ef 
faculty cempetence are the doctoral and 
professional qualificatloas af the faculty, 

26 Faculty Resources ef Deployment 

a. Critical Mass 

The school shall Rave achleved a ctitlcaf 
m a s s  of far=rmlty, In Judging whether meh a 
critical mass f @gent, csnslderatfon will 
be given to fas m@h as the depth and 
breadth a€ prsf anal interest reptsssnted 
by the facult ; the opportunities for 
prof esa i ona t ntetactkan g the faculty; 
and the ~ppostunlt$ss for dents to be 
exposed t o  t5e appropriate range of faculty 
viewpaints and eentant areas within mUot 
BPoSS of  studye 

The faculty ail be composed largely sf 
nnei who ate responsible for  

and inrplementing ef the school's 
- 

e r  and qualifications of faculty and 
strbDution afsrsng clay and evening 

course ~ffarings and locations sha! l be such 
tha l  eac5n group of students has reasonable 

atatate opeottunlty to stuGy with 
dseter&1, full-time, and other quallfled 
faculty, 

e t  Tatai responsibilities of faculty 

e&ers sf the faculty should not teach 
s i n  excess of twelve ccedft h ~ u t s  pet 

week, have proparations in mars than thtac 
d%%fecent courses par weeko nor teach in rslece 
than two tlelcis, Assignment of 



responsibilities for graduate instruction, 
research ditectlom. and fhasfa supervision, 
as 02 other majot  cssponsibitities should 
res~lt in dawnward a913ustment of the teaching 
load. Judgements csncarning tsachtng, 
research, and administrative leada of the 
faculty shall be based upon the entire 
academic yoar, 

3, S u p p ~ r t  and Service Personnel 

In srder to operate sffsckiveiy, the faculty shall 
have a staff  of support and aatvlca personnel 
sOzQmenarate w i t h  the staled obJectfves of the 
schso1. 

The purecase of the curticul~ shall be to provide for a 
broad education preparing the student for imaginative and 
responsible citizenship and leadership tales in busintsa and 
society -- drmrrestic and worldwide- The curriculum &tall be 
responsive to social, economic, and technslogieal 
developments and shall reflect the application of cvsiving 
knowledge in economics and t h e  behavioral and quantitative 
scienceso Ta facilitate the fetegoing, the Accreditation 
Counclf encourages continuing devekqment and appraisal of 
both new and existing curricula. 

There is no intention that any single approach is 
required to satisfy the world-wide dimension of  the 
C u t r i c t r l ~  Standard, but every student should be 
sxpesed te the lntetnational dimension thrcwgh one or 
anore elements of the ctarrlculum 

Tct gravid students with the caman body of knowledge in 
busi~ess administration, programs shalt inctude in their 
eeurse af instruct:ian the equivalent of at least one year of 
work comprising the follotjing areas: 

<a> a background a* the concepts, processes and 
institutions in the production and markaflng of goods 
and/or services and the financing of the b u s h e s  
enterprise or other foms ob organization: 

cb> a background of the econamfc and legal environment a 
f k  pertains te profit and/or nonprofit organizations 
along with ethical r=onsiderations and social and 
goIitical influences as they affect such otganIzations; 

tcl a basic understanding of t h e  concepts and apgllcati 
of accounting,. of  quantitative methods, and management 
indomatien systems includin uter applications; 



< a >  a study of admlnlstrative processes under condltIons o 
uneesta!nty Including integrating analysis and po?lcl,y 
determination at the wetalf  management levelo 

Masters degree programs in brasinem achhistratlon amst 
require students t o  have c~fnpfetdd~ either at  the 
undergraduate or graduate level, the equivalent of the 

n body of knwleage In b u s h e s s  adninistraation as set: 
fart  OM^, 

en bedy of knowledge may be satisfied by 
undergraduate or graduate worko The cequlrments of 
less than 30 semester haws of undstghacbrate courses or 
29 semester hours of work i n  carse3 reserved 
cxe~uaively for graduate students to satisfy tha c 
body of knawlecige i s  presumed to be tnsuffi~lent~ 

For the MBA degree. it is expected that the prosam in 
addlttion to the courses iclmttflecl as satisfying the eomanoml 
body o f  k~owls shall 9s broad in nature a d  alraaQ at 
general competence for overall management. 

*Breadthn means that the student must earn a t  least 15 
semester credit hours or equtvalont of work Pn addition 
t a  that  i n  the cwmon bedy of knwtedgt outside the 
f i e l d  ~b speciaWzatl~n, 

The institutlsn shal l  maintain a eallection 09 business 
inistration Ilterature and referance materials a f f i c i e n t  

t o  meet the  obJcetlvrs 05 the business unit. The library 
shaI1 provide effective ssleetlen, user cducatien, and 
retrieval service* 

uter hardware, software, and support resoatrees available 
for teaching and research shall be of sufficient capacity 
arid accessibil%ty t~ suppost curricular obJectlves and to 
tneoucage computer-assisted research a d  peCagogical 
development censlstent with the objectives sf the b u s h e s s  
un%t. 

The budget shall he sufficient t o  support the abJactPves of 
t h e  business unit. The physicll facllitles, including 
buildings and equipment, shal l  be suitable to serve the 
obJectlves of t h e  business unit. Where resource efficiency 



appears Inadequate t o  suppert quality programs, e~mparisens 
with support levels altosated to  other relevaat programs a(: 
the Snatltutlon may be pertinent, 





Best Available Copy 



ACEHSA F- Zc 

Best Available Copy 



Best Available Copy 





-6- 

Best Available Copy 



Best Available Copy 



D 

Best Available Copy 
- 10 - I1 - 

i ; 
: 
I .- - .. 



Mr. Gary Filerman, President 
Associati en of Unf verr f t y  P r ~ g  rams i n  

Health Adasf nf stration 
19111 North Port Myer brf vet 
Sui te  503 o 

Arlingtoe, Virginia 22f09 * 
0 

Sub j eet : Coopera ti ve Ag reement No. LAC-00004-00-51 

Dear Dr. Bergman: .. 
Pursusnt t o  the authority of the Foreign Assistance Ac't 
as amended, the Agency for International Development 
(heruimiter referred t o  as nAID6t] agrees t o  coopensots the 
Association of University Programs Pa Health Adaf aistxa 
(heteinaEtar referred t o  as l9AUPHA" or "the Recipiente9) 
aaoupt not t o  exceed $150,000 t o  support AUPHAfs proper 
ddsszafiiatian of infctaatfon on health management and 
adninistratien, '60 the Latf a American Countries 
the Schedule an4 the Program Description, vhic t 
Enclosures A and 8, respecti rely, - to t h i s  coopertti ve agreeoeat. 

'Fhis Agreesent is bffective*Au u s t  26, 1985 and shall ap 
commiraents m d e  by the Recipient in furtherance of th i s  
Agreementt s ob jactf ver during the perf od b e g i m i ~ g  
August 26, 1385 and ending January . 11, 199% 

This Agsee~ent f s conditf oned upon the Rec%pie~%' s 
administratSon o f  funds in ccordancs vi  the toners and 
conditions set forth in  the Schedule (En onrre A),  zbe Program 
Description (Enclosure B), the Standard Provisions (Enclosure 
No C.), and Alterations t o  Standard Provisio [ Enc1osurs 
No. D), which are appended her 



Please s ign  the o r i g i n a l  and sever. ( 7 )  copfeo of t h i s  
Agreement, and return the ariz!nal and s i x  ( 6 )  copies t o  
undersigned, making sure ro return a l l  cop ies  marked ''Funds 
Avatlablo." 

Sincerely, , 

A. Schedule 
B. Program Description 
C. Standard Provisions 
D m  Alterations r Standard Provi sions 

e 

ms i n  Fea leh  Adninistrition 

a* 

*.p:** *-a-a* 

*. ' , p -? v ~ - f  : 1- . -- 
* * *  ,.,* = ?;:* $..e.- -6. rr '-a 

Appropriation: 92-115-1021.8 
Pudget P l a n  Code: 548-65-598-00-69-51 LDAA-85-5SjS8-CGIt 
?10/T No. : 3 5 6 5  1406 
Fro jecr %me : Tccrhology cvelogJent Transfer in He=: cli 
Total Est imated  Amount: 69,984 
T?ral D h l i g a t e d  Aaeunt : $ t S 0 , 0 0 0  
Fund i np Source : AID/W 
Xecipienr DUNS No.: 010911453 



SCHEDULE 
0 

A e  Purpose o f  Coopera t l ve Agreement 

The purpose of t h i  J cooperative agreement f s to support 
MJPHA's proposal far dissemination of information on h e a l t h  
management an admfai stration t o  the Latin American Countries 
as d e t a i l e d  i n  t h e  t h e  Program bescr ipt ian .  . 
Bo Period of Cooperat l ve Agreement 

The e f f e c t i ~ e  d a t e  oP t h i s  cooperative agreement is 
August 26, 1985.. The expi  ration d a t e  of this cooperat ive  - 
agreement is  January 31, 1990. 

Amount of Cooperat i ve Agreement and Payment - -- - -  

L The total estiinated aaount of t h i s  cooperat ive  
agreeaenr for  the period shown iii B above is $999,984. 

2. AID hereby obligates the  amount of $ t S O , O O @  for the 
period August 26, 1985 through September 15, 1986. The 
Recipient is not authorized to exceed t h i s  amount w i t b c u t  prior 
authori r a t i o n  by the AID Agreement Officer. 

3 .  Additional funds  up t o  the t o t a l  amount oi.the 
agreement shown in C . 1  a b o v i ,  nay be obligated. by AID suhjee t  - 
t o  the availability oE funds and t o  the  requirements o t  the 
Standard Provis ion of the Agreement e n t i t l e d  "Revi d o n  of 
F iaanc ia f  Plans," 

4 .  In addition t o  the mount  shown in C.J above, AUP 
'has agreed t o  cost  share  a t  approxi matel+ .$I 20,066 which 
represents the  d iPf  ereace between t h e i  r a u t h s t i  z i a d i  rect 
cost rate of 40% and t h e  2 5 1  proposed rate for t s agreement6 

5, Payment s h a l l  be made to-the rec ip i en t  i n  
accordance wi th  the procedures se t  f o r t h  in Attachment 3 ,  
ant i  t l e d  "Standard Provi sf onsw, in t h e  spscif ic provision 
enzitlsd 'Vayent  Letter of  Credit. I t  

De Financial P l a n  

The EolPowing is the Financial P l a n  for t h i s  cooperative 
agreement. Revisions t o  t h i s  P l a n  s h a l l  be made i n  accordance 
xi tk the Standard Pravi sisn of t h i s  cooperative agreement 
enti t1ed "Rcvi  $ion  sf Ff wancial. Plansow 



Year I Year 2 Y e a r  3 Y e a r  Q 

Personnel Expense $5?,800 $103,668 $ 1 0 9 , 8 8 8  4.2 
WarksbopsPSemina t o  39,004) 40,000 315 
Xnfornr tfon/Networki ng 5'9,000 53,500 
Indf  xcca C o s t s  4 9 , 2 9 2  

Total $2- $2 

1. AID and the  Rec ip i en t  w i l l  j o i n t l y  rev iew the quarterly 
w~rkplans and pcrfoEic revisions p r i o ~  to their implementation. 

2.  The Recipient w i  ll review w i t h  the A I D  Project O'ficek 
a l l  i n t e r n a t i o n a l  travel t o  be perforled during the course of 
this Agreement. The A I D  Project Officer w i l l  he  responsible 
for obtaining eountry am? Mission clearances. 

3. The Recipient w i l l  review in detail w i t h  the AID 
Prof ect Officer a l l  quarterly and annual report fornats-. 

4. A I D  w i l l  p r o v i d e  liaison between the recipient an 
LAC Yiss ions .  . U D  wi 11 alsa make arrangements for midterm and' 
f i n r l  evaluations 3 t h i s '  agreenent. I C - 

5 The AID Project Officer may be contacted  a s  €ollous: 

Office  of Healeb/Wutrition 
Lati n American/Cari W e a n  Bureau 
Agency for  Snterxmational Development 

- Attn: Project Of ricer (Project 230.598-UOOU) 
Washington, D.C. 285 25 

I% a t p ~ l l ~ t ~  

4 i ~ e  eop ies  of311 reports completed under t h i s  g r a n t  are 
required t o  b e  submitted t o  AID/LAC/aR/HN, Iqashingtsn,  L C .  
20525. The R e c i p i r n t  s h a l l  submit three copies of a l l  reports 
to :  Documentation C.mrdfnator,  PPC/TIIII, Agency far  
Interaat ional  Develqment  , Washington, D. C. 20523 ,  or h i s  
designee. S u c h - b p i e s  s h a l l  include a title page showing the  
t i t le  of the repejrk, copy of each report shall be c l e a r l y  typed 
or pr in ted  on white ~ a p e P  so that it may be photographed t o  
produce a d c s o f  ilm master, Teehnfcal reports s h a l l  be 
a e e ~ ~ p a n i e d  by ;an---author-prepared a b s t r a c t .  

Best Available Copy 



F, Special Biovfsians 
e I 

A, ?he fof lowi ng Standard  Provi s ims are deleted*: 
T C ,  J O B ,  12 ,  13A, and 20. 

B 
B. I t  i s  understood t h a t  any purchased goods and service 1 

with source, o r i g i n  or nationality other than t h e  U.S. w i l l  be 
s u b j e c t  t o  Standard Provision No. f OA, I 

6. Standard Prcvi s iaas  and A? terations 

A. The Standard Provi s ions  a t o  t h i s  grant  'are 
set for th  i n  AID Form No. 1 4 2 0 - 5 1  appended hereto as . 
Artoehaent No. 3 ,  snd ore aodif fstth i n  Attachment 
Xtds- 4 ,  entitled V l a e t a e i o n s  i n  G r a n t s  - fkwenrber 1984 
Attachment t o  AID forms 1420-51,  and -52 ."  

Pursuant t o  the Standard Provi sions and t h e  
U. S. Government approved Indirect Cost  rate cos ts  a t  
the f o l l o w i n g  rates w i l l  app ly  r~ t h i s  agreement until aoended. : 

I 
1 

Provf s h n a l  Rate of 40% of t o e a 1  direct c o a t s  less i n d i v i d u a l  // 

items of equipsent i n  excess of $500, a l l  sukontrac t s  and 
subgrants ,  a l terat ions  and renovations,  s t i p e n d s  and tuition 
pay menu,  

0 

SPECIAL RE!URX: AUPHA has agreed t o  cost  share under this 
agreement by charging only 25% of their approved indirect c o s t  
rate?, 



~cnera1 O b j e c t i v e :  @ 

fncreaoe utilization and app l ica t ion  of  management f r a f n i n g  
f o r  h e a l t h  programs i n  L a t i n  America and the Caribbean. 

S ~ e c i f i c  Objectives: 

I. F a c i l i t a t e  contacts between consumers s f  hea l th  - - - -- 
management training and technical knowledge, such as A I D  
Missions and host country ins t f  tutfons on t h e  one. hand, and 
t t r in ing  centers and technfcal specisliats on the  other. 

2.  Increase communications between and among U.S. and LAC 
h e a l t h  management training centers. 

3. Assist  LAC heal th  management training cantcis to  fmptove 
the ra lavmcc,  applicability, and rerponsivaness o f  trainfnp 
o?fe,rad t o  L4?C needs ?or h e a l t h  managemant s k i l l s .  



I Oeserfption of A c t i v i t i e s  

1. a. Collect,  pub l i sh ,  and d i s t r i b u t e  g u i d e s  t o  LAC healt 
management training resources t o  host country hea l th  care 
inst i tut tons (eg. Ministries o f  Health, Social Secur i ty  
I n ~ t i b ~ t i ~ n ~ ) ,  and h e a l t h  management- t r s i n f n g  t n s t i t u t i o  
O%stkibute current ed i t i on  o f  such d f r e c t o r f e s  of US hea 
manapewent training PesouPces t o  same groups* On request, 
~ ~ o ~ f d t i ?  additional information regarding such training 
zesoarcas, or make appropriate federsal to  a source eP such 
in? ozoa ti on, a 

8, frtabffsh and maintain an index o f  US and LAC - 
t s  with health management s k i l l s .  
r s v i d e  up t o  2 persen-months of  site visits per yeax 
institutians or h e s t  country ins t i tu t iens  t o  assist i 

identifying and defining h e a l t h  management tralning or technical 
assistance needs, 

d. Assist in matchinq health management trainfng and ~ i t a '  
visit needs and training programs or  specialists. 

2. a. Enlarge and maintain the  network of  LAC and US h e a l t h  
maraagerseilt training in s t f tu tbons ,  and M G W S  and Social  Secur 
E n s t i t u t i s n s  i n  LAC, 

b. Annually, carry out either a region-wide workshop 02 
combination of sma2.l.e.r subiregfonal  workshops or topic-specif ic 
seminars. Reports on such workshops or seminars should appear 
fn th6 newsletter  described below, 

c. Prepare anddfrtrLbute o semi-annual newsletter on 
heal th  management trainfng t o  the LAC members o r  the netrark. 
[Newsletter may b e m a d e  available a t  cost t o  US h e a l t h  traiofng 
inst i tu t iaas ,  ) 

a. Expand and mabntain a xefarenee c o l l e c t i o n  o f  teachfn 
matexiafs, 

b e  Make referenee ce l l e c t fon  a v a i l a b l e  t o  LAC network 
@embers by providing bib2fogrsphies on specif ic t o p i c s  on 
request, sespenddng t o  requests f o r  inf'ormation by f e t t e s ,  anld 
by ttaaslating into Spanish and d i s t r i b u t i n g  copies sf seleete 
materfals, inc luding  the  AUPHA management asbessment modu%es. 

e. Publish and d i s t r i b u t e  t o  LAC memoers o f  the network two 
bib l iograph ie s  on health adminis%ratfon ebdae 

d. Oistrdbute AUFHA ~ c ~ d o d i c a l s  (suc9 as 
Health  Administration ~ d L c a t i o n )  and special 
netwsrk members aua~teslv, Translate  summarf 

the Jousnal of'  
reports to LAC 

a r t i c l e s  i n t o  ~panish an; includePthem in the 



Name : MR. KAMAb ISMAIL 

1 - USA Orientation . 
2 - Long Range Information Systems Planning . 
3 - Managment in a Changing Environment. 
4 - Infomation Systems Pmject Management . 
5 - impmving Your Managerial Effa~efess . 
6 - Using Louts 3-24 in Business Applications . 
7 - - Symphony Soffware for Business Salutions . 
8 - Alternative Metha& of Expart Finance . 
9 - Basic Pmject Management. 

10 - Senior pmject Management . 

1 a USA oriefltatiars . 
2 - Increasing Registration and Revenue 

Matksting 
3 - Internship in Ciemscn University . 
4 - Deveioping Leadenhip for Supervisors . 

Through Effective Seminar 

Using Lohrs 1-24 in $wines Applications . 
Managing Systems Piejects . -- 
lnterpenonal Skifls . 
Executive Communicatian Skills . - -..- - 

Senior Project Maagemsnt . 
Information Systems Project Managernem . 
Manager as Leadar . 
Creative Thinking Strategies . 
Maintenance Management. 
Capacity Management. 
Just-in-Time . 
White Collar Productivity . 

Best Ava i I a hle-Cn ov 





2. Proc3uCtion xanaC3-t 

P r ~ o n  Flmning and -+rof, QwLity ContZoLr Stock -nfr:oL, Wbrk S I 

P m  Maintenance @eratiom, Production Management, I w 3 u ~ i a . l  

~ ~ t ,  Prsductidty, Quantitative Methods in Xabn Management, 

IndustrM ??slations a d  C o l f d v e  Biwqairnktg, 

DEVELOPMEST ASSOCIATES, IS<=. 
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D E m m Q N  OF P-mntWm BY ECONOMIC SE R 

DEVELOPMEST ,4SSQCIATES, - 





I DEVELOPMEAT ASSOCIATES, ISC. 






