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WEMORANDUM
DATE: November 19, 1985
To: SEE DISTRIBUTION

FROM: ANE/TR/HPN. Gary Cooke%gez/

SUBJECT: In-house Evaluation of Reglonal Population PrOJect
(278-00u48) —

The Project Paper of the Regional Population Project calls for a
mid-term evaluation this year. .WUe will be conducting an
in-house evaluation and wculd appreciate your participation at a
meeting to discuss the issues. The report of that meeting will
make-up the major part of the evaluation: A questionnaire has
also been sent to Near East wissions and responses will be
incorporated.

The meeting will be held on Monday November 25+ 1985 at
10:00a.m. in room 4440 NS.

Attacheds for your review prior to the meeting+ are the
following:

a. Issues Paper

b. Information memorandum to Bell and Norris

c. Summary of activities funded during first three years of
the project.

d. Questionnaire cable to Near East missions.

e. Responses received from misions to date.

f. Project Paper _(wgk%*mub,?,“,/ﬁun_(3%755

DISTRIBUTION:

ANE/TR: William Minor

ANE/PD: Monica Sinrding

GC/LE: Steve Narkin

ANE/DP: Elizabeth Pearson
ANE/TR/HPN: Charles N. Johnson
ANE/TR/HPN: Ed Muniak
IANE/DP/E: Judith Wills ¢infoy
S&T/POP:John Dumm



Issues :0 be Considered by PRC in Evaluation of the Regional
Population Project.

MAJOR ISSUES:

1. UWith the merger of the Asia and Near East Bureaus. does it
make sense to extend the Regional Population Project to include
Asian ccuntries?

2. If the PRC recommends extension of the project to Asian
countriess should additional funds be requested?

3. The current project is five years in length. (1983-'87).
Doas the success of the project in its first three years
warrent removing the PACD and thus making the projact more or
less permanent? That is. like a PD&S account. only for
population and family planning.

OTHER ISSUES:

4. Were the activities funded in the first three years
appropriates in keeping with the project paper and of high
quality?

S. Has there been a high demand for funds to carry out
activities?

L. Has project management been adequate? 1Is there a more
efficient way to manage the project than by a USDH employee?
Could the project be implemented better. more efficiently by a
contractor?

7. Has the project been helpful in identifying innovative
activities or responding to new opportunities?



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON D C 205223

INFORMATION MEMORANDUM.

TO: DAA/ANE/ASIA, James Norris
DAA/ANE/NE, Robert Bell

FROM: ANE/TR, Kenneth Sherper

SUBJECT: Regional Population Project (298-0048): Project
Evaluation and Consideration of Including Asian
Countries

We are currently considering an expansion of the Near East
Regional Population project to include Asia countries. After
the current evaluation, we would develop a PP amendment for
routine APAC review. This note is just to let you know what
we're up to.

Background:

In 1983, the Near East Bureau authorized a grant of $6,661,000
for a five year project, the Near East Regicnal Population
Activities Project. The project has been assisting relatively
small-scale and short duration population and family planning
activities in Near East countries which do not have bilateral
population programs. It has also supported activities which
span two or more countries in the region. 1In accordance with
the project purpose, funds have been used for activities such
as:

-- Information, education and communication projects in
support of local population programs;

-- Assistance in family planning evaluvation and target
setting;

-- International workshops, conferences and training
seminars; and

-- partial funding for intermediary organizations'
activities of cooperating agencies.



-2a

Both DA and ESF funds are used for the project. Obligations by
year since the beginning of the project are the following:

1983 1984 1985 1986 1987
(ABS) (Planned)
(3000)
DA 550 1,655 2,028 1,050 1,400
ESF 193 0 500 200 400
Total 743 1,655 2,150 1,250 1,800
Evaluation

We are planning a mid-project evaluation of the project next
month to examine how much the project activities contribute to
the project purposes. We expect the evaluation to be an in-house
assessment involving members of the Project Review Committee
(PRC). ANE/TR/HPN will compile a summary of all the activities
funded by the project since its beginning. The summary will
include:

-- a brief description of the activity;

-- the country benefiting the amount and source (ESF/DA)
of money obligated;

-- whether an 8(a) firm was used;

-- and which of the project goals were served by the
activity:

-- Family Planning Services/MCH

-- Information, Education and Communication, IE&C
-- Demographic Data/Program Evaluation

== Population Policy

== Training

-- Private Sector/Institutional Development

-- Promotion of regional cooperation.

The summary will be studied by the Project Review Committee and
an issues paper will be prepared and discussed.

Since the project is comprised of relatively small elements
developed through the life of the project, it is difficult to
carry out a formal evaluation. The PRC should consider the
following points to the extent possible: (a) the quality of work

W
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performed to date, including timeliness; (b) the levels of
demand; (c) the appropriateness of actiyvities with respect to the
project criteria; (d) the management process; (e) the leadership
of the project in identifying and responding to innovation and
new opportunities, etc. We also hope to get a reading from
recipient missions as_to the usefulness of the project in
furthering their population program goals.

Consideration of Including Asian Countries?

with the merger of the Asia and Near East Bureaus, one of the
most important questions to be addressed by the evaluation is the
advisability/feasibility of expanding the project to include
Asian countries. In making a recommendation to senior management
on this issue, the PRC, through the evaluation document, will
consider the pros and cons of expanding the project. Certain
offices in the Asia Bureau have been considering the concept of a
regional population project over the past year.

We will keep you informed of the Project Evaluation as it
progresses.

ANE/TR/HPN:GCoock :pat:09/18/85:docid 1604A



MMR&QMM@ Project
Summsry of Activities ﬂscalgearand country.
mczyearl 3 4 i

ACTIVITY

CELIGATION '
R -
REGIONAL

&8

8

623 2004

g &

ive with Nortlwestern Univers
e the Society for the Aderimeater Uaiversiey
(SAC) to sponsor and provide logistical support for 30
participants from the N.E. Region to attend the 1st.
Annual Meeting of the SAC in Cairo, Egypt. . -

Partnershipe for Health in the Middle East.
To extend the cooperative agreement with the Center for
Rlblicmtouﬂertakeﬂmaeuofﬂwpmject
(funds were also added from other sources).

. Cooperative Agreesent with the Fopulation Reference Buresu

to conduct a two-year test demonstration based on distribution
of selected BB publications among individuals and institutions
in the Near Eagt.. (Egypt, Jordan, Morocco, Tuynisia, Lebanon,

Contract with the Futures Croup to: 1) revise and
update the RAFID analysis for Turkey, 2) continue
and finalize deve of the RAFID project in
Yemen, and 3) develop a regional analysis of the
effect of population growth on develcpment goals

in the Near East. (Morocco, Egypt, Jordan, and Yemen)

33,200
14,039
4,012

128,034

63,495

Family Plaming Serv.

Information, Educ. &

Camumnication . .

Demographic Datq/ng.
AEvah?;tim o

1 |4
§lg|4L
i g‘ i

Pramote Regional Coop.

8 (a) Firms Used

~—¥




Near Eag {onal ion '
t Reg s %')lat Project

OBLIGATION ACTIVITY AMOUNT
o, v
623 2006 To sponsor three to attend the Univers 62,892
of Michigan mi:cwlbwhtion and Devel . ity ’
Crongh U1y FOP m%w“’ rated Poputacion sod Doirute,
8
Project (IBDY).
LEBANON
§23 2007 lhalmthms;rs added to S&T/FOP's cor-ttu:tiwit:h Westinghouse 97,000
tems to conduct a contraceptive prevalence survey
in the N.E. Region.
YBMEN
623 8097

Fersonal Services Contract with Mr. A. s, Family 132,300
developing ung g;md :m ﬁamﬂm lanning

a to on y p
and population isgues. _

AnI(!:wl.thHmautSciemesﬁar}halthtodescdbe 56,782
and agsess the role of the pharmacy sector, specifically

phamacies, pharmacists and other camercial dnug outlets,

in the delivery of health and family plamning services.

TOTAL FY 1983 674,723

SOURCE COF

DA

Family Plamirg S

Cammication

Information, Educ

Demographic Dal

I

Evaluation o

i’ouula_ tim P

L)

oldcy

Training

>

Private Sectag/im
Devel t

<

Pramte Regional (

»

8@TFi s Used

A



Near East Rezgional Fopulation Project
(298-0048) -

&mqofktivitiesﬂlf’grca%&uandbycmq.

GELIGATION = ACTIVITY
. -

REGIONAL
&, CEDHEA Workshop on Women in Management.

RTIL Integrated Fopulation Development Planning (IHD
Rolicy Seminar (Research Triangle Institute). &

American University Workshop on Family Life and Famil
malthmmnfty y

First Arab Conference on lation Rol & Development
in Jordan. Fopu tey

JHPIED, Cooperative Agreement.
Association for Voluntary Sterilizationm,

ional Workshop for the adoptation of training
raals for eaith cliniclans (Institute in Development

Regional total

118,853
91,050

56,000
75,000

227,372
390,011
41,764

1,000,050

SOURCE OF
FUNDS

DA

”
‘

Information, Educ. &
Conmmication
Development:

Evaluation

Family Plaming $erv.

Demographic Datq/i’rog.

Private Sector/lnstit.
Pramote Regional Coop.

8 (a) Firms Used

Pooulation Policy

Training

»
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Near Zast Reg%atim Project

(29

OBLIGATION ACTIVITY
Lﬁ.
YRMEN: X
I, Yemen Fopulaticn Census Assessment visit by BUCEN.

2.

S.

Technical assistance to Yemen for preparation
of FP/MH project paper (Mansgement Sciences for Health).

Support for representative from Yemen to attend the World
Fertility Survey Seminar in London.

Short-ters training for Yemen, Univereity of Connecticut.
ESC for resident advisor Thraya (Cancelled)
CEDEA Workahop, Yemen.

 for the Yemeni delegation to attend the Fopulation
m. in Mexico. ®

Support for the Yemeni delegation to attend the Fopulation
Conference in Mexico.

Tuition for m&ipmt at University of Connecticut
(RAFID) Raising Awareness of W in Development
(Yemen) The l’\hf:tnes er;.o e

armacy study in Yemen - (cancelled).

Development of a- scope of work to undertake a national
phamacy study in Yemen. ’

Yemen Total

23,500
27,660

2,000
15,232
46,318
5,000
5,000
32,144

53,401

9,324

219,579

SOURCE OF

DA

Fanily Plaming'Serv.

Camunication

Information, Educ, &

Demographic DatyProg

Evaluation

Population Policy

Private Sector/Instit.
Development

Promote Reglonal Coop.

8 (a) Firms Used .Q




Near East Regional (m_ox%nacmn Project

%_MN_: Speaker for Jordan Fharmacists (bnferenee (Ira C. Robinson). 4,086
24, MEW&?myMthmuw 24,000
2s, Update of RAFID in Jordan (Futures Group). 55,214
Jordan Total ' ' 83,300
TURKEY: . ’
B T ?.wott &r&m‘nﬁw to attend the World 1,554
26, Analysis of Turkish Contraceptive Prevalence Survey(Westinghouse)._.100,000
Turkey Totsl . 101,554
TUNISTA: . .
T EmASmSLIALEy e @
10. Training in Tunisia by RTI in use of micro computer. 18,156
1. Bvaluation of Tunisian Fopulation/Fanily Plaming Program. 11,000
19 %z.ﬁf men&m%miﬁyﬂme) 1,811
20. (See 19) (Mim Jawell). . 784
21. (See 19) (Jean Leconte). 8,951
22, Faaily Planning Eveluation in Tunisia - (cancelled). I

Tunisia Total 40,702

Famlly Plaming S

Cammumication

Information, Educ

Evaluation

Demographic Dataft

Poopulation Policy

Training

L

In:

Private Sec
Development

Promote Regional (

8 (a) Firms Used



Rear Eagt Regional ion Pro
R ool et

SOURCE OF
FUNDS

Coop

Information, Educ, &
cy

Cammication

Evaluation
Development

Fanlly Planning Serv,

Demographic Data/Prog

Private Sectorﬁnstit

8 F: U U
(a) Firms sed/ \\

Pooulation Poll
Pramte Regional

Training

>
»
>

~

OBLIGATION ACTIVITY ' AMOUNT

LUI

LEBANON ,

1Z. Short-temm training for Lebanese, Women in Management Course 17,033

1. CEDPA Course in ' ion and Evaluation 8,638
as Management Tools" (2 participants).

3. Three participants from Lebanon to the University of 24,644
Comecticut, ’

38.  Basic Living Skills Froject (Fhase IT) Beirut University. ___ 152,000
Lebanon Total 202,315

MALTA: ‘

IJ7  Support for three participants from Malta 2,000
to attend International Midwives Conference.

28, (See 27). 2,000

29. (See 27). 2,000
Malta Total — %.000

MOROCOD

0. Support for Moroccan participants to attend Workshop 1,500
on Natural Family naming (Baptiste Cohen). . ’
Morocco Total 1,500
Total obligated 1,655,000
Total authorized 11,655,000

ANE/NE/TR /HBNGCook:1£:09/24/85/0559A :disket te0027H



Near East Regional Fopulation Project
(298-0048)

Susmary of Activities by fiscal and by country.
Fiscaleyeatwg?r >

ACTIVITY

00. Additional funds to the American University (Int'l Counsil
P

on Fanil
Wotkshop
Workshop

Health) to supplement an activity begun in 1984.
ym 'saily Life Education held in Cyprus.

to adapt and translate into Arabic a set of ten

training modules for health and family planning clinicisans.

Modules use the
Institute for

mo M-in

self instructioral method of
Development Training)

to the Office of Fopulation's project,
» Auxilliary and Commmity ijet’:t
to: 1) develop a cadre of regional consultants,

and the managing of family

(BAC II)

$125,181, and‘2) explore the use of micro camputers in
family p

P

(See

training
157,856. Contractor is RONOD
lanning m:lnhgﬁ;p:ogrm $ tor

6,487

74,047

‘283,037

SOURCE OF

Famlly Plamnirg Serv.

Coammication .

Information, Educ, &

Demographi. Dawhog.
Evaluation |

Pooulation P

PoLicy

Training

tit.

Private Sec

_Develqmt

Pramwte Regimmal Coop.

8 (a) Fims Used




27.

2
Near East ional - Project
Reg o ) jec

ACTIVITY

Support through a '""buy-in" to the Office of Fopulation's
Ibpulatinnandmvelognentnamhgnltoect
,Research'lﬁaxglehrstim'l !
Hﬂlcud:ctntw-weekregtmal seminar on population
and development planning issues and approaches for about

"Buy-in" to the Office of Population's Cooperative
agreepent with the Association for Voluntary
Sterilization to: 1) prepare, print and distribute
an amnotated bibliography on family planning and
wvoluntary surgical contraception in Arabic and
workshop on teaching family planning
in pedical schools in the Arab world.

to the Social Market: of Contraceptives
Pmiect (SOMARC) of t;heOff:lx::L:zg of Fopulation to
carty out activities in the N.E. region (the
Rmcxnxphd\ecmtractor)

Dr. Arn Marie Kimball, three month contract to assist the
MA Division of the Hinistx'y of Health with the collection

~and analysis of information pertinent to future MGH program
needs. &epara:o::y analysis for bilateral population project.

&reid:t'ieninimto attend the Arebic language
ement of Service Delivery Frograms

on Flanning & Manag
in Family Flanmning, Health and Development conducted in

Washington, D.C. by the Center for Development & Fopulation

Activities (CEDB)

Aot

60,343
349,657

97,565

98,000

19,500

SOURCE OF

BE.

Family Plamirg Serv.

Information, Educ., &

Cammmication =

Demographic Datg/Prog.
Evaluation  *

»

olicy

Population P

Training

»

Private Sect tic,

»

‘ .Develqpnmt:

Promte Regional

Coop.

8 (a) Firms Used




10.

14.

3
Near Eas {onal ion Pro
t Reg(zg&%lnt ject

OBLIGATION ACTIVITY
B .
09. The Futures Group contract to develop and present to the

political leaders of Yemen a cicsc computer t.ised, succinet.
and dramatic simulation model of the current and potentiai

cootribution of Yemeni women to the nation's economic and social

development. This $3,600 was added to the contract to permit
the preparation of a video tape version of the presentation.

Funds added to the Future Group contract (above) to print in
Arsbic and English appraxizately 200 copies of the booklet

" which accompenied the presentation.

Fersonal Services Contract with Sandra 1olli to serve the MCH
as Field Coordinator of a National Maternal and FRerinatal
Mortality .-—vey.

A work oxder (IQC) with West e Health Systems to e
an epidemiologist (Mary Tayl%ssm) to Syam as prg:cu:‘l’gl
technical advisor to the Health and Medical Research Unit and
the Director, MCH Unit of the Ministry of Health in carrying

out a nationsl survey of maternal and perinatal mortality.

Curriculum development in family planning at Yemen's Health
Manpower Institute. This is being done through technical

asaistance and through an observational team to the US for
top BMI faculty mémbers. .

Three Yexini nurses attended the in Family Planning
sponsored by the University of California at San
Fransisco International Health rams in Santa Cruz, CA
from September 9 to November 1, 198S.

3,600

2,457

46,547

92,985

31,865

SOURCE QF

Family Plamnirg Serv.

Information, Educ, &

Camamication .

»¢  Demographic Daq/ng.

‘Eyaluatim o

» Populatiom Policy

Training

Private Secta;/l‘nstit

_Develqpxmt

Pramote Regional Cooo

8 (a) Firms Used
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Near East Regi&‘ngaWinﬁ Froject

OBLIGATION ACTIVITY

29,

. Training and

cbeervational tour in selected Near East
Comntries and the US for five established OB-GYN
physicians currently working in Yemen. Tours focused on

lanning programs.

Fuds for five physicians to attend the Second
Internat

ional Conference on Oral Rehydration Therapy
(IQRT II). «

Sarsh ) prepare the Tesa Planning

m inYma;x.(plm:tme order with Westinghouse

Additional finds to thesecondameoftha
(See 113 ).

Maternal Child Health
Same ag above.

to prepare a report on the Team Planning
Heetixgﬁuchv-sheldpd.orcomﬂettaldxganuai
in Yemen (Rurchase otderwithweqtinglnxse

Department of Camrerce, Bureau of the Census provided
teduﬂ.calmistancet::.bzdan'enepa

packages and training persomnel in their use. The
packages will ensbel analysis of data from che 1979

gmladmeensusandfrmsixoﬂxerstmveys lamed
the DOS. P

44,517

19,328

1,645

9,229

1,949
522

127,000

SOURCE o

B B

Family Plamnir, & Serv.

"

Information, Educ. &

Camunicatim

Evaluation

Demographic DatQ/P'rog.

'Popula

»

tion quicy

Training

"

>

Private Secto;/instit.
.Develqumt

>

Coop.

Pramote Regional

"

8 (a) Firms Used
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Near East ional RPopulation Froject
Res (298-0048)

ACTIVITY

S —————

Assistance to the Jordan Department of statistics
in & survey of husbands to determine
their attitude toward birth ing, measuring the

Tomhtdncavemofbrdanincmtixga

mnawﬁeﬁwmmﬂ 100

adninistrative body ional Fopulat
(Through the Ministry of Labor and

Local hire services contract with

to assist in designing a bilateral

Ancuar
Population Eoject. Special attention glven to
IBC and training.

Local hire. nal services contract with Janet Smith
to assist in designing a bilateral population mject.
?ﬁiﬂc“m attention given to analyzing the Tunis

Incremental mmto the International Federation for
Family Life (IFFLP) for technical assistance to
ActimFanilialeof'l\nisiainﬂnexpansionofmtuml
foaily planning (NFP) activities.

83,000

100,000

5,796

1,920

SOURCE GF

Family Plamin, g Serv.

Camunication . ..

Informatiom, Educ, &

Evaluation

Demographic Daq/Prog.

olicy

Populatim P

Training

Private Sector/Instit,

'Develqmt

Praote Regional Coop.

E}

‘8 (a) Firms Used



6 X
_ Noar East Regional Project
Res (29 )

Contract with the University Research Cooporation to assist
in preparation of a bilateral ion project. Contractor
prepared economic and financ analysis, financial viability,
and financial planning sectors.

Regearch Triangle Institute will carry out a set of technical
assistance ;cti\d.ties, prinfari%y with the Ministry of Flan, to
support: a) development of a long-temm economic-demographic
model, b) extension of the INHAN Multiregional Fopulation
Frojection model to include the family planning program and
c) furter extension of the Tunisian Human

Model. Buy-in to the INFLAN project of the Office of

ion. The 120,880) 1s inco ed in the
Mmlm mn(s ) rporat

section-split-funded, ESFRDA.

Local cost of design team to develop bilateral project paper
in population and family plming}OP

Support:tolﬂ(!)mderﬂfﬁceoflbpﬂaciom ECIIPtoiect
to strengthen commmity networks for matermal child health
and family plamning. -

mmmmle Institute under the Office

o ions Integrated Fopulation and Development
lemgn&oject(mnm)tocarqmtasetof .
technical assistance activities population on population

and development planning for the State Organization .
in - The cost $155,803 is incorporated in the $410,000
in the '"Regional" section-split-funded FSFRA.

SOURCE CQF
~ FUNDS
AHONT
8,173 DA
In_luded in
Regional Section
ES®
DA
722 DA
90,000 DA

Included in DA7. .

Reglonal Section

ESF

Family Plzming Serv.

X

Information

, Educ. &

Cannuni ca

Demographic Datg/Prog

Evaluad.m

tion Policy

Pooula

‘Training

tit.

Private Sect

'Develc_mmt

Pramte Regimal Coop.

8 (a) Firms Use-

-yl
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Near East RQW ject

SOURCE OF

1onal 559,566 M

140,000 ESF

icipant as Intermational 10,343 ESF
Fanily Planning &Eﬁ":t&actiou:n% Program at

Evaluation N
Development

Commund cation

Private Sector/i

8 (2) Fims Used -

Family Plamnirg
Information, Ed
Population Polic

Proomote Regional

Demographic Date

Training

>
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SUBJECT: EVALUATION OF REGIONAL POPULATION PROJECT
(298-9843)

§. SUMHMARY: N 1933 THE NEAR EAST BUREAU AUTHORIZED A
GRANT OF DOLS. 6,561, 339 FOR THE NEAR EAST REGIONAL
POPULATION PROJECT. FOR THREE YEARS THE PROJECT HAS
FINANCED SMALL-SCALE, SHORT DURATION POPULATION AND
FAMILY PLANNING ACTIVITIES I TiE NEAR EAST. THIS CABLE
SEENS THE IMPRESSIONS OF NE #ISSIONS AS TO THE USEFULNESS
OF THE PROJECT ANO HOW BEST TO PROCEED IN THE REMAINING
TW0 YEARS OF THE PROJECT.

2. BACKGROUND: [N 1383, THE NEAR EAST SUREAU AUTMORIZED
A GRANT OF 0OLS. 4,661,330 FOR A FIVE YEAR PROJECT, THC
NEAR EAST REGIONAL POPULATION ACTIVITIES PROJECT. THE
PROJECT HAS BEEN ASSISTING RELATIVELY SMALL-SCALE AND
SHORT DURATIOM POPULATICN AND FAMILY PLANNING ACTIVITIES
IN NEAR EAST COUNTRIES WAICH GO NOT HAVE BILATERAL
POPULATICN PROGRAMS. IT HAS ALSO SUPPORTED ACTIVITIES
WHICH SPAN TWO OR MORE COUNTRIES IN THE REGION, IN
ACCOHDANCE WITH THE PROJECT PURPOSE, FUNOS NAVE BEEN USED
FOR ACTIVITIES SUCH AS:

INFORMATION, EDUCATION ANO COMMUNICATION PROJECTS IN
SUPPORT OF LOCAL POPULATION PROGRAMS;

ASSISTANCE [N FAMILY PLANNING EVALUATION AND TARGET
SETTING;

INTERNATIONAL WORKSHOPS, CONFERENCES AND TRAINING
SENINARS; AND

PARTIAL FUNDING FOR INTERMEDIAAY ORGANIZATIONS' ACTIVITIES
OF COOPERATING AGENCIES,

B0TH DA AND ESF FUNDS ARE USER FOR TNE PROJECT.
OBLIGATIONS @Y YEAR SINCE THE BEGINMING OF THE PROJECT
ARE THE FOLLOWING:

UNCLASS IF IED

DUTGOING
TELEGRAM

STATE 33621t

1903 1986 1985 1946 (ABS) 1387 (PLANNED)
0A $S8 1,888 2,928 1,8 1,409
ESF 19 « 208 IT7]
TOTAL 743 1,658 2,320 1,258 1,808

3. EVALUATION: ANE/TR IS CONDUCTING AN [NFORMAL
IN-HOUSE EVALUATION OF THE PROJECT TO EXAMINE KOW MUCH
THE PROJECT ACTIVITIES CONTRIBUTE TO THE PROJECT
PURPOSES. SINCE THE PROJECT IS COMPRISED OF RELATIVELY
SHALL ELEMENTS DEVELOPED THROUGH THE LIFE OF THE PROJECT,
IT IS OIFFICULT TO CARRY QUT A FORMAL EVALUATION. A
SUMMARY OF ALL THE ACTIVITIES FUNDED 8Y THE PROJECT SINCE
ITS SEGINNING 15 BCING POUCHED TO NE MISSIONS. THE
SUMMARY INCLUDES:

(&) A BRIEF DESCRIPTION OF THE ACTIVITY;

®) TNE COUNTRY BENEFITING

(C) THE AMOUNT AND SOURCE (ESF/0A) OF MONEY OBLIGATED;
D) WNETHER AN 8 (A) FIRM WAS USED;

) AND WMICK OF THE PROJECT GOALS WERE SERVED BY THE
ACTIVITY:

FAMILY PLANNING SERVICES/MCH

INFORMATION, EDUCATION AND COMMUIIICATION, (EC
DEMOGRAPHIC DATA/PROGRAM EVALUATION
POPULATION POL (CY

TRAINING

PRIVATE SECTOR/INSTITUTIONAL OEVELOPMENT
PROMOTION OF REGIONAL CCOPERAT!ON

(4) WNEN YOU RECEIVE THE SUMMARY OF ACTIVITIES We'D
APPRECIATE YOUR REACTIONS TO THE PROJECTS. RESPONSE MAY
BE CABLED OR SENT IM MEMO FORM TO ANE/TR/HPN ATTENTION:
GARY COON.

(3) QUESTIONS TO CONSIDER (N YOUR RESPONSE INCLUDE SUT
NEED NOT BE LIMITED TO THE FOLLOVING:

(A) HAS THE PROJECT BEEM USEFUL TO THE MISSION FURTHERING
POPULATION PROGRAN GOALS?

(@) ARE THERE WAYS IN WHICH THE MANAGEMENT CF THE PROJECT
COULO BE IMPROVED?

(C) WERE THE ACTIVITIES FINANCED IN YOUR COUNTRY
REQUESTED @Y THE NISSION OR BY SCMEONE ELSE?

) WERE TNERE ACTIVITIES PROPOSED 8Y THE MISSION THAT
VERE NOT FUNOED BY THE PROJECT?

f€) In 1983 THERE WAS AN INCREASE IN THE USE GF PROJECT
FUNDS TO BUY-IN TO ST/POP WORLOWIDE PROJECTS TO CARRY OUT
WORK [N THE NE. DO YOU SEE TNIS AS A GOOD TREND FOR THE
NEXT TWO YEARS GF TNE PROJECT?

F) HAVE ANY ACTIVITIES FUNOED UNDER THE PROJECT BEEN
REPLICATED BY THE HOST COUNTRY USING LOCAL FUNDS?

(G) CAN YOU MANE ANY GENERALIZATIONS ABOUT THE QUALITY OF
THE WORK DONE TO DATE?

() WERE THE ACTIVITIES APPROPRIATE WITH RESPECT TO THE
PROJECT CRITERIA?

(1) HAS THE PROJECT HELPED N I0ENTIFYING NEW
OPPORTUNITIES OR IN RESPONDING TO INNOVATIVE {DEAS?

7352 g33686
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() VE WILL SOON BE ASKING MISSIONS TO PROPOSE ACTIVITIES

T0 8E FINANCED IN FY 86. THIS REQUEST FOR JOEAS UILL BE

THE SUBJECT OF A SEPTEL. SNULTZ
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PAGE @1 TUNIS 12628 1517262 2910 983848 AID3299

ACTION AID-00

ACTION OFFICE ANTR-08

INFO FPA-32 ANPD-05 PPPB-32 GC-01 GCAF-@1 GCFL-81 STHE-01
SAST-@81 POP-84 ANME-33 RELO-01 DO-281 /329 A4 318

INFO LOG-223 NEA-@7 OES-29 /016 W
e e r e meae=2T7T70822 1802032 /38
R 15172862 NOV 8S
FM AMEMBASSY TUNIS
TO SECSTATE WwASHDC 2288

UNCLAS TUNIS 10828
AIDAC FOR GARY COOK, ANE/TR/HPN

E.O. 12356: N/A
SUBJECT: EVALUATION OF REGIONAL POPULATION PROJECT

REF: STATE 325963

1. MISSION BELIEVES THAT REGIONAL POPULATION PROJECT
HAS PROVIDED INPUTS WHICH HAVE ENABLEDO CONTINUING HIGH-
LEVEL CQOPERATION WITH GOT IN FAMILY PLANNING AND
POPULATION DEVELOPMENT,

2. SPECIFIC ACTIVITIES FUNDEDO UNDER THE PROJECT INCLUDE
EVALUATION CF ACTIVITIES CARRIED OUT UNDER THE AUSPICES
OF COOPERATING AGENCIES, AND, ACCORDINGLY A BASELINE
FOR DEVELOPMENT OF BILATERAL POPULATION PROJECT. WHILE
THE EVALUATION WAS BRQAD, IT DID PROVIDE A BASIS FOR
DECIDING TO UNDERTAKE NEW ACTIVITIES IN PROMOTION OF
SOCIAL MARKETING ANO INTEGRATION OF SERVICE DELIVERY
WITH MOPH INFRASTRUCTURE, THE DESIGN FUNCTIONS FUNDED
UNDER THE PRQJECT WERE OF VERY HIGH QUALITY AND HAVE
PROVIDED A STRONG BASE FOR DEVELOPMENT OF THE PROJECT
PAPER AND PROJECT AGREEMENT.

3. AN OFFSHQOT OF THE EVALUATION WAS DEVELOPMENT OF
POLICY DIALQGUE GUIDELINES FOR THE MISSION; RECENT
STATEMENTS FROM THE MINISTER OF WOMEN AND FAMILY, MME

F. MZALI, INOICATE THAT THE GOT HAS TAKEN ON NOT ONLY
PAYMENT FOR CONTRACEPTIVES AT AN UNSUBSIDIZED PRICE, 8UT
ALSO FEE FOR SERVICES IN FAMILY PLANNING AS GOT PROGRAMS.

4. IN ADDITION, TRAINING ACTIVITIES CCNOUCTED 8Y RTI
UNDER SUBJECT PROJECT FOR MINISTRY OF PLAN HAVE BEEN
EXTREMELY wELL RECEIVED BY GOT. FOLLOW-ON ACTIVITIES
ARE EXPECTED TO IMPACT ON DEVELOPMENT OF THE GOT'S NEXT
FIVE YEAR PLAN,

ANDERSON

UNCLASSIFIED
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ACTION OFFICE ANTR-086

INFO FPA-82 AMNDIP-43 ANPD-84 AMAD-01 PDPR-01 PPPB-02 STHE-81
SACT-01 ENGR-@! POP-04 HHS-09 AMME-@3 OME-82 RELO-01
/041 AQ .

INFO LOG-08  NEA-07 QES-09 /016 W
------------------ 274337 0211162 /38

R 6207252,
FM AMEMBASSY SANAA
TO SECSTATE AeMDe o325

UNCLAS SANAA 7044
AIDAC
FOR ANE/TR/HPN, GARY COOK

E. 0. 12356: N/A
SUBJECT: EVALUATION OF REGIONAL POPULATION PROJECT (298-0@48)

REF: STATE 325963

1. MISSION WILL NOT BE ABLE TO EVALUATE IMPACT OF SUBJECT
FROJECT UMTIL CURRFNT ACTIVITIES ARE CONCLUDED 1IN
DECEMBER, 1985,

2. IN THE ABSENCE OF A BILATERAL POPULATION PROJECT,
298B~-0248 HAS BEEN AND WILL CONTINUE TO BE 'VERY USEFUL IN
IDENTIFYIMNG PCTENTIAL TARCETS FOR ASSISTANCE. MOST
ACTIVITIES FUNDED TO DATE WERE INITIATED BY REQUESTS FROM
HOST COUNTRY COUNTERPARTS, AND WE CONSIDER THEM TO BE
ENTIRELY APPRCOPRIATE WITH RESPECT TO THE PROJECT CRITERIA,

3. SINCE PAST FY FUNDS VWERE OBLIGATED, MISSION HAS
RECEIVED NUMEROUS RECUESTS FOR ASSISTANCE, MOSTLY FOR
ARABIC LANGUAGE INFORMATION MATERIALS, AND FOR 'ASSISTANCE
WITH ADMINISTRATION OF WOMEN'S HOSPITAL UNDER CONSTRUCTION,

4, MISSIOM DOES NOT SEE ANY VALUE IMN USING PROJECT FUNDS
TO 'BUY IN TO CENTRAL PROJECTS AT THIS TIME, DUE TO THE
IMPORTANCE OF SEEKING OUT THE LIMITED NUMBER OF
APPROPRIATE CONSULTANTS HAVING ARABIC LANGUAGE CAPACITY.

§. FYI, FUTURE REQUESTS FROM MISSION WILL BE MORE
FOCUSED, AND ARE LIKELY TO REFLECT THE FACT THAT THE BULK
OF FAMILY PLANNING SERVICES ARE DELIVERED' IN HOSPITAL ™"~
SETTINGS.

RUGH
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PAGE 01 AMMAN 10754 1205432 8971 Q60981 AID90219
ACTION AID-@0

ACTION OFFICE ANTR-08
INFO ANDP-33 ANPD-05 CMGT-085 STHE-@! SAST-81 POP-084 IT-06
ANME-@3 RELO~3! ~035 A5 312
INFO LOG-9@ NEA-37 OES-09 /018 W
meememcccccacnaa-=368538 1208432 /38
R 1205352 NOV 85
FM AMEMBASSY AMMAN
TO SECSTATE WASHDC 2293

UNCLAS AMMAN 12754
AIDAC

E.O. 12358: N/A .
SUBJECT: NEAR EAST REGIONAL POPULATION PROJECT
- - Q98-0048) FY B8 IMPLEMENTATION PLAN

REF: (A) STATE 332897, (8) AMMAN 8847
- (€) STATE 287784, ©) AMMAN 10493

t. IN RESPONSE TO REF A FOR SUGGESTED ACTIVITIES
USAID/AMMAN REITERATES ITS INTENTION TO PROCEED WITH

NEwW PROJECT WITH JORDAN FAMILY PLANNING AND PROTECTION
ASS0OCIATION, PROVIDING T. A. AND TRAINING FROM MARGARET
SANGER CENTER OR OTHER QUALIFIED ORGANIZATICN TO EXPAND
JFBPA SERVICE CAPABILITY. PRQJECT WAS INITIALLY PROPOQOSED
8Y MISSION IN SEPTEMBER (REF 8) AND CONFIRMATION WAS
RECEIVED IN REF. C. THAT IT WAS INCLUDED IN FY 88 IMP,

PL AN,

-

2. MISSION STRES3ES HIGH PRIORITY IT PLACES ON THIS
PROJECT AND EMPHASIZES THE VALUE TO OUR PROGRAM OF THE
CONTINJING AVALLABILITY OF REGIONAL POPULATION PROJECT
FUND3 THAY HAS ENABLED U5 TIJ SUPPCRT POPULLATIOM
ACTIVITIES IN JORDAN JVER THE LAST TWO YEARS. AS ANE'TR
IS AwWARE. WJSAID/AMMAN HAS LIMITED BILATERAL FUMDING

FOR 20P/FP (UNLY TSFS RESOURCE3) AND THUS IS HEAVILY
DESPENDENT UPON CENTRAL AND REGIONAL FUNDING FOR
ACTIVITIES IN THIS FIELD.

3. AT END OF MARKET SEARCH REQUESTED IN REF D, MISSION
wWILL ADVISE ON EXACT CONTRACTING STEPS IT PLANS TO TAKE
AND WILL REQUEST THAT ANE/TR PROCESS DAA APPROVAL OF
ACTIVITY AND ALLOCATION OF FUNDS AT THAT TIME.

BOEKER
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