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uvverseas training candidates, (9) difficulties in obtaining
clearances for overseas departures, (6) financial management
problems with regard to in-country training, (7) overseas
evaluation of Bangladesh university credits and (8) lack of AVRDC
horticulturist on FSR Field Team.

Section IX contains recommendations directed toward these
constraints.












2.3 CONTRACTOR PERSUNNEL

To accomplich theee tasks Checchi

to provide 4% person months of short term expatriate and 200

person months of short term local consultants.

As of 30 September,
personnel

2.3.1

2.3.1 1.

2.

4,

LONG TERM SPECIALISTS:

Name

L. Palme

E. Rigor

K. Swuann

C. toils

A, Tinhamwad
T. Hargan

R. Mallick
E. Hagallona

Position

Research Facilities
Livestoclk Production
Communications

Team |l.eadrr /Human
Reconrces

Ng. Economics
Planning & Monirtoring
Farming Systems

Integrated Pest Mgt.

was to field

Location

BARC

BLRI

BARN

BARC

BARC

BARC

BARI

BARI

a team of
eight long-term specialists for a period of 34 months each, and

1989 Checchi had supplied the following

Total Long Term

This small Team represents areas of activity which were relatively

in the past.

2.3.2 SHORT
2.3.2. 1. C. Sarhus
2. R, lern
3. P, Hadin
4. J. Johnran
9. K. .Jame«
6. J. UWoods

#* Left July @0, 198%

TFRM EXPATRINATES

Computer/Software
Tech. Writing/Editing
Systems Analyst

Lihrary/Documentation
Computerization

Tractor Operation/
Maintenance

Research Extension
Technology Transfer

Total Short Term Expatriate

BARC  #

Various

BARC

Various

Various

Various

Arrived Person Mos
18.10.88 11.47
18.10.88 11.47
18.10.01R 11.47
£3.10.88  11.30
01.11.88 11.00
01.11.88 11.00
18.12.88 .47
02.06.89 3.97
B1.15
neglected
10.06.89 1.37
19.08.89 1.43
20.08.689 1.40
18.07.89 0.43
01.07.8%9 1.00
30.09.89 0.03
566



2.3.3. SHORT TERM LOCAL CONSULTANTS

Name: Position Location Arrived Person Mos
2.3.3. 1. Abu Mohd. Ttrvahim Lland Resnurces BARC 26.04.89 5.17
2. Nizamuddin Ahmed  Survey/Rampling BARI 11.06.89** 3.03
Technique(T ~ining)
3. Azizur Rabman Training togistics RARE 17.08.879 1.4
Total Local Consdtants ;t;;

=m=s

#* 13 weeks on jab.

IV. ACTIVITIES NS CHIEF OF PARTY
1. RESPONSIBILITIES

The duties of the Chief of Party are described in the RFTP
as follows:

1.1 Overall supervision of the work of the other Resident and
Short Term Specialists and ensyre the fullest utilization of
their expertise;

1.2 Provide Quarterly Progress Reports to USAID and BARC on the
progrrss achieved under the Projects

1.3 Suggest rhanges in procedures and substantive areas for
project attontion not considered in the initial Projert
Supplement design with sufficient justifications for sach
changrs and expected resul ts based on experience.

1.4 Prepare the annual wark and financial plans based on the
recammendations of the work and financial plans submitted by
other Resident Specialists.

2. ADMINISTRNTIVE ACTIVITIES AND PROBLEMS
2.1 SUBCONIRNCTOR RELAT IONSHIPS

Nothing is stated in IV.1 about responsibilities for
relationeships with a subcontractor. It was considered that
a local subhcontractor would relieve the Team and Team Leader
in matters of local administration, supplies, housing,
office spare, local procedures, etc. and thus free them to
focus on Mroject work. What occurred demonstrates the
fallacy in this thesis. The turmoil stemming from this
relationship never ceased entirely, though it remained
reasonably dormant after May 1989.
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Coordinator, who =aid that he had been canvassing Faculty
heads and believed BN conld accommodate most if not all of
the candidates.

Dur ing Nugust the HRDS poar ticipated in a BARC committee
which interviewed all candidates and made its selections.

7.2.3 IMPLEMENTATION OF SHORT TERM PROGRNAM
7.2.3.1. FSR METHODOLOGY

Twenty-two participamts purened this program at BART
during 14-30 May 198%. Fourteen agronomists, three
economists and five livestorl scientists represented FSR
programs of BNARIT, BIRI, DAL, BRRI, BLRI, SRTI and DFRT.
Fifty-four resource spealen s participated, including USATD,
the ICLARM aquaculturist and five members of the Checchi
team. Course mater ials covered:

- design, testing. monitoring and evaluaation of FSR
with special emphasis on cropping systems rvesearch,

- rrapping syastems v esearch and success in Neia,

- guidelines for intermnal review of on-farm research
and experimentes,

- model meparation of whole farm concept research,

- scientific repoy ting of research results and /
commumications, anrd

- FSR terminaolongy
7.2.3.9 COMMMITER Ssariunpet

Dr. Colin Sorhus, st bt term consul tant o condhie ted bwo
three-weelk computer software classes at BARC during the
period of hias assignment June 10-July 20, 198%9. The first
class consisted of eight staff from BARC, mainly the Computer
Center. The second class contained ten students including
five from BNART and others Mom BARC, BRRI, RBIRT and BFRT.

By course end students were able to veproduce
regressions, complete a Benefit-Cost Aalysis, use data base
management techniques and develop and debug maci os.

7.2.3.3. RESFARCII AND SURVEY METHODS

Two courses of three weeks each were conducted for a
total of 49 scientific of ficers and senior scientific
officers of BNARI, BRRI, BRIRI, BLRI, SRTI, FRI and BRI during
July-September 198%. The purpose was to apgrade their
capability in project identification, propo~al preparation,
data collection thhongh =tn veyas, analyticral capabililbties and

e
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MEMORANDUM

CCCI/111.1/7401/89 September 09, 1989

To: Dr. M.S.U. Chowdhury
Member-Director (A&F)

)
From: Carl R. Fritzcigf'
Team Leader

Subj: Scope of Work for the Human Resources Development
Specialist.

I mentioned to you sometime ago that I would later seek your
guidance on a couple of tasks found in My scope of work. I feel
that I now can devote some time to these.

This memo is intended as a basis for discussing the tasks which
are as follows:

1. Assist BARC in developing a detailed analysis of the real as

the NARS and in improving the recruitment and promotions
procedures, the relationships between the Bangladesh Civil
Service (BCS) cadres and tht non-cadred Class | Officers,
the use of the seniority system for assignments and
promotions and the intricacies of the Establishment Ministry
assignment system. .

2. Assist BARC in creating a technical committee on personnel
policy to review the recruitment and promotion rules of BARC
and the Research Insitutes,

It appears to me that the first task is an enlargement of
the second, and that I can work with the committee on both.

Discussion

f. Who should form the committee ? Logically, you probably
should be the Chairman. Other members should be
knowledgeable and experienced with the Government Personnel
system and know the pertinent legislation, requlations and
other background materials for review. Dr. Morgan has an
interest in personnel evaluations and their pertinence to
career development and promotions, so would be a logical
person to assist. Dr. Hardin may also help us think through
the system while he is in Bangladesh.

c. Duties of the committee should include the following, plus
anything you should be added :

2.1 Review the legislation, regulations, apd previous studies on

Personnel policies and procedures,
b *“ |

once: | omet
102, Kazd Nezyud islam Avonue 28 P.O. Box 7024
Steel House, 5th Flcor Dhake-1000
Dheka- 1215, Bangladesh Bergfadesh
Phone : 313774

Fax : B80-2-411324






The Executive Vice Chairman of BARC has just recently been
appointed a member of the National Pay Commission which will be
reviewing total Government recruitment and promotion procedures.
Before moving ahead with any analysis of the NARS systems it may
be well to wait and assess the likely direction of Commission
studies and recommendations.

Vi. ACHIEVEMENTS

Perhaps after less than a year of Project operation, it is
too early to speak about achievements. Nevertheless, there has
been progress.

1. MOBILIZATION

Checchi mobilized its team in fairly rapid fashion. The one
exception was the IPM Specialist. Checchi was ready to recruit
an alternate when evident that Dr. Magallona could not meet his
schedule. However, the BARC and BARI officers concerned
preferred to wait for Dr. Magallona whom they knew.

a. INITIAL START-UP PROBLEMS

These problems took longer to resolve than one should
expect. They were not the fault of the Team Leader, but arose
from the requirement that local logistics should be managed by-.a.
local sub-contractor, an experiment in technical assistance for
which not much experience has yet been gained anywhere.

3. TEAMWORK

Eight dedicated, experienced and hardworking Checchi and
PacMar Specialists are working as a Team with the purpose of
helping BARC and the the NARS. They have been helping and
soliciting help from each other and from non-Checchi associates,
a fact which has helped produce better quality work.

Dr. Witters, ISNAR Senior Research Management Specialist,
helped Mr. Fritz by producing the proposal for updating the
manpower plan. Dr. Witters, Dr. Morgan and Mr. Fritz
collaborated in developing a plan and schedule for systems
analysis for BARC. Dr. Mallick consulted not only with members
of the FSR Field Team but also with specialists in rice, rats and
agro-forestry who up to now have not been made formal members of
the Field Team. Mr. Swann assisted Dr. Mallick on development of
FSR newsletters and extension bulletins. Doctor Gupta and Rigor
consulted on development of poultry cum fish activities for
increasing farmer incomes. A number of Team specialists lectured
at the FSR methodology course. Mr. Fritz depended on all Team
specialists for help in training activities. Team members have
rome to understand this interdependency, and have welcomed
chances for cooperation. '

30



Individual Team
considerable accomplishments in cooperation with others.

examples are as follows:

Dr.

Dr.

Dr.

Dr.

Dr.

Dr.

Mr.

Magal lona

Mallick

Mohammad

Morgan

Palmer

Rigor

Swamn

memhers can credit themselves with

worl: on peaticide policy.

training course conapleted,

Some

nlans far homstead vegetable program,

plans or whole farm concepl.
training programs,

agricultural policy research,
FSR inputs, and

economic inpﬁts to BARC reviews.

guidelines for evaluation of
contract research and PL48B0O,

annual reviews of PL4BO,

workshops for developing project
evaluation system,

designed training programs for data
analysis and project planmning, and

devaelopment of data hase for

nroject budgeting and implementation.

Wirvraclk commodity inventories on
datahase,

surveyed duplication, idle equipment,

repair needs,
designed training programs,
cammodity procurement.

research planning and evaluation
assistance

training plans
BARC 1inkages with NAIS,

Plan for National Agriculture
Information System,

assistance 1in refining job deacviptions

a

and

's
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VII.

VIII.

and workplans for BARC Agricultural
Information Center,

- FSR newsletter,

- procinement of librarvy ecquipment, bnoks,
jowwrnals, '

- identifying person to serve as expert in
library/documentation software,

- suppoyvt to BARC Technology Transfer
Monitoring Cell, and

- training courses.
Mr. Fritz - overseas training and participation in
international conferences, 12
participants completed, two still in

training, others arranged,

- assistance in selection of overseas and
in-country degree candidates.

- FI.T program,

- submission of in-country non—-academic
training program,

- hiring local consultants, and
- procedures and general administration.
WORKPLANS
See Appendix 11, Manpower Development Programs.
CONSTRAINTS
Start-up problems associated with preparation of office and
arrangements for local subcontract and inexperience of
subcontractor with BARC procedures,
Resulting delays in work plans,

Weaknesses in counmterpart staffing,

Double lpad for Team Leader as Human Resources Development
Specialist whose scope of work was exceedingly broad,

Laclk of English Language capacity of overseas training
candidates,

NDifficulties in ahtaining rlearances for overseas
tepay by oo,

ey

t



- Lack of clamiby on moans of Tioancing in caunlyy by aining,
financial managemenl probYroms,

Uncertainty among foreign anicer ibies of hae Lo Leal
Bangladesh univin sity credite, and

- Lack of AVRDC horticulturist on FSR Field Toeam.
IX. RECOMMENDNTIONS
1. USE OF A LOCNAL SUBCIINTRACTOR

The use of a local subcontractor for assisting with local
logistics would appear to offer advantages which were not evident
in the expriences narrated in this report. A local subcontractor
should bring experience of the laral scene and local government
procedures which should help smonth the start-up of a new
overseas TA contractor. It should warvant further trial both in
Bangladesh and other countries,.

It is vrecommended, bowever , that in fuline srerh tirials the
subcontractor have a better understanding of his role and
relationships with the prime contractor and the client and that
his contract be negotiated and approved prior to project start-up.

It would be best, of course, if the subcontractor had
previous experience in performing such a role. However, as the
concept still is in an experimental étage, one has to select a
local firm which has the most relevant experience and try to
provide added experience on the job.

2. THE TEAM LLEADER ROLF

Each specialist on this Team has a specific role which calls
for substantial activity emanating therefrom. The Team Leader
‘must coordinate these efforts, provide guidance to the Team,
represent his employing firm, portray a leadership role to the
research community, concern himself with Team and supporting
staff morale, approve expenditures and employment, present
monthly expenditure claims to the client, deal with accounting
questions, initiate new procedures, review reports, etc. His is a
very active job.

In this case the Team l.eader position was comhined with a
substantial role as Human Resaources Development Specialist. The
incumbent has played the dual role previously, but the peculiar
problems related to Project start-up made his tasks particularly
formidable in this case.

It is not recommended that this combination of
responsibilities be avoided in the future if a person is found
with relevant qualifications. It is recommended, however, that
the ensuring breadth and volume of activity he ascertained in
advance, and that provision he made for adequate clerical and
semi-professional assistance.
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In this case supporting staff provision was fully utilized
in administrative and clerical tasks supporting the core Team
plus short term expatriate and local consultants. Something had
to give. In this case it was same of the participant follow-up
and new financial reports required by USAID.

A Training Assaociate was recently hired using funds
allocated for local ronsultants. Up to now he has been ~mployed
in handling financial and loqistics problems Tor local training.
1t was this Reporter's expectation to expand his role in support
of the HRDS function. 1t is yrecommended that this he done,

3. THE BNARC MNANPOWFER TRNTMING DIVISTON

For some years to come BARC will require a Manpower Training
Division to continue its role in developing manpower for the
NARS. At present, however, its own manpower is weak. It is a
classic example of what one caommonly finds in the research
services of developing countries where persons educated in
scientific areas are placed in managerial rnles.

Basic scientific knowledge is useful in analyzing the
requirements of a research job and the training needed for
careers as scientists. The analytical and other skills required
for manpower development, however, are lacking.

A start has heen made in develnﬁing such skills through
training currently being given abroad to one senior training
officer. It is vecommended that this process continue,
recognizing that each person going abvroad, however, will leave a
temporary vacancy in an already weak Training Division.
Temporary arrangements need to he made to assure that current
activities are carvied out.

4. ENGL ISIHE LANGUNGE TRNATNING

Until this HRDS began this assignment little attention was
given to the need for ELT for NARS scientists. He was told that
the ALIGYU test had never previously been required for technical
training abroad, and it was now considered to be an unreasonable
imposition. A recommendation contained in the original Team
workplan provided for overseas volunteers from the UK or Stanford
in Asia specially trained to teach Muglish as a second language
to he placed at the research iustitules for this purpnse. The
proposal was rejected.

When BARC hecame convinced Lhat Fnglicsh lTanguage vas A
problem far overseas training candidates, the HRDG  was= ) iven
approval to develop an FLT program using PL4B0 funds. Resul tant
arrangements with the British Council have not been conceived of
as permanent, however. It is understood that USAID is developing
a program which can be used for training candidates from any
USAID sponsored activity. If this materializes, ARP-I1 should
make use of it.

el Jo



3. CLEARNNCES FOR (IVERSENS DEPARTURE

This project has heen unable to obtain clearances for any
CS0 or above which had to be obtained from the President's
Office. All proposals were for serious purposes, either to
represent Bangladesh at a scientific canference where useful
scientific information would be interchanged, or for much needed
training.

During September 198% it was announced that all Government
officers going abroad would henceforth require clearance from the
President's Office. It is understood that such a requirement in
force during the period of the previous Winrock contract
seriously hampered its manpower training efforts, and the
requirement was for a time rescinded.

For a nation which sorely requires help in manpower
developmept, any measure to obstruct such help would appear to be
poorly conceived. It is vecommended that BARC and donor
governments make cuitable representations in the interest of
Bangladesh progress.

b, FINANCING 1LOCAL. TRATNING

Responsible BARC officers are very unhappy with present
procedures for financing local training. They feel that they are
taking personal risks for expenditure made by others.

Procedures currently used hy USAID have been used in many
countries, and it would appear that financial management
procedures could be institubted wibthin BARC and the MARS Lo make
the system effective and reasaonably free of the feared risks,

1t is recommended that 1 e-ponsibhle BARE and HSATD finance
officers thmnughly discass the perceoived problem= and develap
workahle procedures which permit the local training prog am to
proceed. In fact, the problem seems to prevail beyond the
training category to include vehicle, equipment and journal
procurement wherever the Direct Reimbursement method of funding
is used.

7. BANGLADESH UNIVERSITY DFEGREES

It would appear that an-outsider cannot make any useful
recommendation regarding provisional degrees which are in effect
because of internal political problems beyond the scope of this
reporter's terms of reference. It can he recommended, however,
that UPLB misunderstandings of agricultural education be removed.

a. TENACHER-LEARNING ST TUATIONS
As stated ahove in section V.6 it is recommended that

exposed target audience swurveys inclurde in their design
development of information nn Ffarmer needs and motivations as a

a5



basis for guiding extension agents in dealing with farmers in
teacher-learning situations.

?. AVRNC HORTICULTURIST

It was understood sometime age that arrangements had heen
reached for filling the position. Lack of the Horticulturist is
hampering the progress of the FSR Field Team. The position
should be filled as soon as possible.

10. PROPOSED STUDY TOUR

Many years ago this Reporter participated in planning the
activities which led to enactment of legislation in a number of
Indian States for Land Grant Type Universities intended to
enhance the coordination of agricultural research, educatiaon and
extension. The first such activity which led to this result was
a tour of the U.5. and the Philippines hy two high agricultural
officials uho reported their findings on their return.

The Reporter discussed with the Vice Chancellor of BAU and
the EVC of BARC separately the conrept of organizing a high level
“eam from Bangladesh, to include them and at least one ather
m=2mber to make a similar study of how several representative
states in India currently handle coordination of agricultural
research, education and extension. Thoagh the separate
discussinns met favorable responsg, an actual diraft proposal
could not be approved during this Team lLeader's stay in
Bangladesh.

It is recommended that the proposal receive continued
consideration.
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1

INTRODUCTION

A. PROJECT GOMS

The gqoals nf the Agricul tural Research Project Phase-11
(Supptlement) ar e to =

- Strengthen operations of the BARC and participating agricul-
tural reaearch institutes as they pertiain to allocation of
resour crs, increased regiona!ization of  farming regsearch
systems. and yesearch responsiveneas to farmer needs and
research qualitys

- Upgr ade vcoealbl managoemrent capabibitics ol adeiniastrative
systems g oroedures as they relate to planming, research  and
other equipment utilization and maintenance, motivation of
persommel and cost effectiveness of research programs; and

- Produte «<ustainable improvements in technical research
nutputs and management systems which will be maintained and
“efined after termination of the ARP-II Project.

B. MANPOWER DEVFLOPMMENT  TNASKS

One of BMI's most important, yet perhaps most neglected,
areas of responsibility is human resource development. Under the
ARP-1I:  Supplement, the overall tasks of the Contractor include
several oabjectives which bear directly on the manpower area,
among them the following =

. N skilled cadre of personnel with research skills and
! managerial  talent within the National Agricultural
' Resear ch System;g ‘

Ve Incrraserd capacity at BORC to plan, manage and evaluate
Hangladesh's agricaltural needs and priorities;

3. Inttilutional capacity within the National Agricul tural
Re«crar ch System to produce and disseminate new

technmologies in a form and manner that responds to  the
needs of client groups; and

4. Expanded manpower development program within BARC  that
will oversee the cereer development of scientists and
administrators within the National Agricul tural

Resrarch System.



This veport outlines a plan of work for overseas and
incounktry  btraining. It provides for degree and non-degree
training abroad and  in country for researcher s and
administ ative and  supporlting staff of the National
Mgricultural Research System. The BARC contract with
Thecchi and Company Consulting, Inc. provides 42,074,400 to
“inance moslt of the nverseas training. The remainder,
neluding all in-country Eraining, will be financed through
direct 1 ecimbhursement by USAID, pursuant to Project
Implementation lLelters (NMis).

Table | cvemmarizes the plannced manpower program, aud Vigures
1 arvl 2 graphically poy btray Lthe training btargets.

table - 1

MNovpower Development in Ngr icnl bur al Reoearoh
Work "ton for 3 years under USAID Phase-IT (Supplement)

SUMMARY
1 e L ITmplementation Plan |
Frogr am I provision | -—m—m——m———m— —————— ! Remar ks
f (slots) 1 08-87 | 89-90 | 90-921 1
Ph.D. (Nhroad) 14 s - - - . Continue in
1989-90
Ph.D. (Local) a9 29 - - -do-
M.Sc. (Local) 30 30 - - —do-
Literatm e Reovieow 09 - 9 2h
ahroad for local
Ph.D. altridents
Post Docbtom ol Biplama f H 3
(Nbhroad)
Short training (Mhroad) 09 4 Hho 41
Study tour/Seminar/ ar 7 13 12
Visits (Nhroad)
In-country btraining, Tk 40.14 - (29) (1S5.16) Numbher not
HWaorkahops/Seminars lakh defined in
"P.
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TABLE-11
ASRICULTURAL RESEARCH - 11 PROJECT SUPPLENENT FINANCINS OF MANPOWZR DEVELOPNENT PROGRAX
: -19EE-18C¢E

(s {,000)
1988 1989 189 1990 1990 1994 1991 1952 Tese!
F. Mos . Cost . Mos Cost F, Hos Lost F. Moc  CLest ke, of F. Moz Cost
Personc
1. Foreign Acadesic (Pa.L.)
1. U.S. ad $22,000 (#) in Ist vr. 4 90 48 '] 4 102 L 145 285.0
2. India 2t $7,000 in Isi yr. L1 4 47 3¢ 78 3z B 144 90.0
3. Philippines/Thailand/haiaysia 9 100 ge 103 g6 i1z : cBe  317.0
at ($12,50C ist yr.)
Sub-Tatal Foreigr Acagesic 192 218 162 236 192 245 I 576 492.¢
Ii, Snort Tere Training
f. U.E. ($7,5C0/sc . "5 37.% 38 2B 32 2ec 3 gt &07.%
€. 3rd countrie:z ($3,000/m0. ] 3- 4% . 165.0 47 141 3 9% 28h.C
3. U.S. Diplosa/foe: Decterate 4 15 32 135.0 1z 3¢ H 9 33
($3¢.000syr
4, 3r¢ Lountry fiploma/Fost Dioctorate 1z 12.9 g4 2 : 3t 37.5
($12,300/yr,}
: S, Studv tourc/sesinarsswereshope/ i 7.5 ) 7.8 K] %5 1 1 82.5
Visits, U.S.4.
¢. Studv tours etc. 3rd countriec 4 1z 12 48.0 ic 45,0 3 34 10E.¢
Sur-Total! Foreigr Sher! Tere 17 75.0 154  £59.¢ 142 54&.% 12 315 1,850.5
Teczei Fereins Training 17 75.C 3 g7 336 755 152 24t 14 BBC Z,14C,3
11i. In-Country Training
1. ARcagesic ($32ee0; 708 229.4 706  229.% 708 22%.4 S0 £,186  6B8.2
z, Morbewr-o- "% Sinars/short Courses . 15 85,0 - 635 - N.06
185,000/ udrksivp’
Sub Total In-Country Training 15 708 274.4 70 25%.4 702 22%.4 bbé 2,186 775.2
SRANL TOTAL 20 3,09 1,151.4 1,042 1,055.9 906G 47:.% BCT 3,015 Z£,92C.7

- kete: Checchi contrast expenditures lisiteZ to $2,074,400
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A.

II
(VERSEAS TRAINING

Selection Uiriteria

felection of candidates for training abroad will be based on the

following criteria :

B.

1. Need for such training in terms of National Goals and the
National Agricul tural Research Plan.

2. Evidenre of nutstanding scientific and/or professional
perfarmance while working in the Agricultural Research
System.

3. ncademic background and potential for successful parti-

cipation in the training program.

4. Uragenty of improved competency in the subject area of
the 1 oposed training, relevance to project objectives
and Lo the nine core discipline components.

S. Reginnal distribution of and institute (agency)
requirement for trained manpower.

H. flevlification of regular appointment with and return to
instilute upaon completion of training when his services will
he utilized at a Regional Station for 1-3 years.

sraining Schedule
1. Fareign Academic

a. labhle 11 schedules 16 Ph.D candidates to begin
overseas training in 1988-8%, of which four are to
he in the 1.5, and 12 in Third Countries. As of
July 1989 none had yet departed though university
Aadmicsions were heing sought and several
candidates were in English Langquage study. At
this point in time it is predicted that two major
problems will advea sioly affect the schedule =0 (1)
tnglish Tangirage testing roenquirements and (2) the
new USATD requirement that all foreign Ph.Ds  must
he caompleked i 71 monthe.

lahle 11 schedules steps required for placement of Ph.D
candidates abroad.

s
N















H

Placement and Monitoring of Candidates

Nssociated  tables specify placement as one step in  the

workplan for academic and short term training abroad. The

purpose  of this section is to delineate the various

activities nrcessary for accomplishing placement:

i. Tdentify appropriate universities or other training
institutions abroad.

ii. For academic participants, apply to several
universities either directly or through a university
consar bium, Contractor office abroad, or in the case of
India through TCNAR. Materials nreded will include:
Official application

- T scores in the case of U.S. universities

- Mficial transcripts
Referend on

- Gtatement of acrademic goals and proposed field of
1tosearch.,
Nppliration fees where necessary.

iti. 'onr non academic par Bicipants apply by lebtter or other

commmication after  detormining  appropr tatenesics of
training  program.  Materials (or application will be
specified by the training institation, but will include
come binddala o af thaee condidate.

ive Futtilt  conditiong  of aceeptance and rules of  USAID
such ag AL1IGYH or TOFFL test.

. If candidate canmot pass language test, place him or
her in FILT.

VA Ohtain all Government approvals needed. Obtain passport.

10
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n.

IT1
S1UDY TNHURSG, SEMINNARS, WORKSHOPS, VISITS ABROAD

NATURE AND SCOPE

The program  to  support participation of Nangladeshi
scientists in  intermnational conferences ar waorkshops is
intended  to update and expand or enhance the knowledge and
skill of the participating scientists. Such awards shall be

divectly related to the scientist's present field of
redearch  endeavor and will narmally not exceed four weeks
dur atton. Mwarda bhased on duties in research management
sh:ar 1 be gpranted to outstanding Ministry of Agriculture
of tcers. Nttendance  at  international conferences is

usially dependent upon prior acceptance of a research paper
tr pe read at a designated conference which is sponsored by
an  international  arganization of scientists or research
sct olara.,

PLRPOsSE

The ppoce of e prog am sappor b (o Studty/Mhaecrvation
Tours i Lo bring bhack to Bangladesh knawledge and
exper tencoe gained in other countries. These
study/abser vation tours are spacifically for the purpose of
visiting institutions amnd laboratories where quality work
appropr iate to their respective fields is being conducted.

SELECTION CRIIFRIN

The following criteria provide a quide in the selection
process for the International Travel grant program:

1. Ncknowledged good performance of candidate in  the
research  system amdl significance of conference/study
tour in relation to respective research fields.

2. Relevance and urgency of international travel in  terms
of croordinated research  program, support service
assignment, or training program development.

3. Negree to which the international travel assists in
maintaining institution/Zagency and/or regional
distribution of awards for conferences and study  tours
abir aadt,

4 . the asignificance of the conference/study tour will have

to he verlated to the job description of senior staff or
nolicy making persomnnel.

12
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ADMINISTRATION

All travel proposals will he initiated and evaluated by
BARC. In consultation with the donor agency, if necessary,
the BARL Executive Vice-Chairman shall approve in advance
all such international travel.

The Executive Vice-Chairman will administer and manage the
senior staff  travel program with assistance from the
Training Cell and in consultation with the respective donor
acency, il required.

BUYOGET
Taeble 1 budgets 402,500 for 11 visits to the WU.5. and
$108,000 for 36 visits to Third Countries. Table V provides

the distribution among fields and disciplines as appraoved by
the National Training Council.

13
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IN-COUNTRY TRNAINING

N. INTRODUCTION

(11 funds for in-country training under this Project are
provided outside the Checchi contract.

B. DEGREE TRAINING

Table I1 aschedules steps required for local degree training.
The PP provides for 29 'h.Ds and 30 M.Scs.

C. SHORT TERM 1.OCA. TRAINING, SEMINARS, WORKSHOPS, CONFERENCES

The BNAR(E. Handbook for Manpower Development provides
procedures as follows:

1. Training need assessment

Fach Member-Director or Director of a BARC complex
‘natitution as well as other participating agricultural
n: gjanizations shall:

a. Identify the area and need for in—country training.

b. Identify the trainees of his organization/contract
rescarch area.

I Submit a liat of the trainees to the Director of
Training and formally request their training.

d. Delfine ohjecrtives of training in specific terms.

e. Indicate how the trained personnel will be best
uitlized.

2. Proposal Initiation

Proposals for trainiiyg endeavors shall be forwarded to the
BARC Training €ell on approved format and duly signed by the

concernec Member-Director. Course objectives, cour se
outline and proposed budget must he included. The Training
cell recommends action for seminars, workshops, short

courses, field days or field trip studies to the EVC.
AR Proposal Evaluation

The BARC Training Cell shall evaluate the proponsal with
regard to clarity of purpose, appropriateness to functional
objectives of BARC, appropriateness of co—-operating
instructors or seminar leaders and availability of
facilities and equipment.

14






Table - VI

Annual ¥erk Plan of Short-tera Local Training
under USAID Fhase-I1 Supplement for the period, 1988 - 89

Activities I Jul | &g 1 Sept I0ct) Moy [Pec 1Jan IFebi Marl fipr | Mayl Jun | Resarks |

Proposal ! | { [ { | t 1 | | | 1
received fro~ | ! | P 1 | | P 1 | | {=—-—=)
5 consyftante |} t 1 Pt 1 | | N | i { |
Gent to the f i { v 1 1 [ | { | | |
concerned Mls | | t ! i i [ | ! ! {-mmmm-- H
PAAC for { ! ! b 1 | U | | i |
coements | | | | i | | ! | ! ! ! |
Cenk letter= ! ! o ' ' I | ' ! 1 '
te the tr: ! | L | ! ! o | i ! |
gyperts f~- { ! ! | l i to | R LS|
further e:3i- ! | i Pt 1 | P | | ! 1
fication I I | (I | | P 1 | I | 1
correcti./ | ] { P | | I, 1 | | | J
Ieplesentaticn | ! 1 [ ! | (| | I | |
of the proposedl ! 1 P [ N I {
training | ! | ¢ I } { o | { | |
programs 1 ! ] (| ot 1 !
1 ! 1 Pt | { P | { l |
Secure { | | [ | I 1 (| | } | !
funding | | ! I | I 1{-——-)}IFund not yet
1 ! 1 (| | t 1 i | 1 I ireleased
Prepare | { 1 P 1 | | I 1 1 ! {
legistical ! 1 1 P | I I R | I
support ! ! 1 Pt | I I o |
L { ! | t 1 | ! P | | ! {
ficcess ! ! | 1 | | { (| i } | |
training { ! 1 P | | P | I | |
prograss | t | P 1 LI A R R | P |

16




Table - VII

fnnva]l Work Flan of Short-tera Lecal Training
under URA10 Fhase-11 Supplesent for the peried, 1989 - 90

et o e o i < B e % s o 4 S O 8 e e e = S e o

fActivities fIol ) Aug b Sept 10ct] Moy (Pez 1Jan IFebl Marl fApr | Mayl Jun | Resmarks
Preposals to bel 1 ! Vo 1 1 U 1 | t
received frey | | ! (I | I B B | (I |
pther { i ! tod | I N I | t o1 |
consultants  b{---o------ ' [ { ! R B | (I | |
Al training | ! | P | A N B (| 1
propesals te bet ! | T 1 1 U R | | 1 |
finalized 1(mmmomnmene s meeemmmeemeoes oot (| 1
interas of | | J P { | I B r 1
course content,! ! ! L { | to ! | | |
hudget breakup | ! ! v ! LA T 11 |
etc. ! | ! T | { I 1 | 1 I
Prepesed trg, | { ! t ! | T R 1 |
prograes to b 1 ! ! Pl | 1 P | 1 !
sent to the EC! Ham-r mmmmmmmmeosme oo b2 I N B t 1 |
and USATD for | i ! t | | I N I | r 1
approval ! 1 ! t | | | N | ! I
Training | ! ! i | | | | | | |
programs to "= | { ! I | | I | | |
isplesented  1/-------o-o oo ommommmmmememmoes b " 1
| | ! P! I T R P !
a) Secure | | ! P | | [ B ! ! |
funding [fommmmomanm e mmmmmmmoomom s L1 I I | |
1 | ! [ R S [ |
b} Prepare | ! ! i1 | 1 P P {
logistica! 14-------crommmmmomommommemes )] B R ! | |
support 1 1 ! L | | | [ Pt |
] { ! ! [ [ | !
fissess { ! ! t ror Pt 1
the traicing! | ! P torr 0 e 1
prograss ! ! ! LI 1 ! o 1 | |
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Table - VII1

Annual Work Plan of Short-tera Local Training
under USAID Phase-1I Supplement for the peried, 1990 - 91

Activities PJul 1 2.1 Sept 10ct! Moy (Pec 1Jan [Febl Marl Apr | Mayl Jun | Remarks

Training
prograss t ba
isplemente

al Sucure
funding

legistical
support

L
fssess
training

|
[
!
i
!
t
i
b} Frepare | 1 ! to1
| -
!
1
|
!
pregrass |
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Tabie - 1

Annual Werk Plan of Seainar/Horkshop
under USAID Fhase II Supplesent for the period 1989-90

Activities ! Jul | Avg | Sept fOct! Mov IDec 1Jan fFeb! Narf fpr | Mayl Jur | Resarks

Proposals ot | ! | I P [ | i1 1
Horkshop/ 1 H{-=mmrmmmean Mo [ U R | 1 {
Sesinar to % | { | t1 { ! U | | | { |
invited frea { | [N o1 L R | | {
the concerisd | | ! i1 l I | I i 1 l I
divisions B4RC | | 1 | [ R | I | |
Proposals :. | I ! P 1 i l (| | i I |
Horkshop/ ! | { 1{~=-----}] | U | | 1 | |
Sesinar %o be ! i ! | Froror 11 |
finalized J ! ! [ t | P I
fipproval of tho! ! ! P | S A T U {
preposals oot ! ' U ! ! U ! ! 1 !
Horbchon/Cominar ' ' oottt bsro oo 1
to be ohtajned ! ' ' P A b !
fron the EVL, ! ! ) o ! ! vt ' ! | l
paer ! ! ' LI Pt N | {
fpproved | ! t U i 1 | | | 1 |
proposals o | | ! [ | H{--mee- "o ! | | 1
werkshop/se inar ! ! P N L |
to be sent o ! | i I ] | P | | | |
the Ninistr for | | o [ P I | [
clearence | | | U | | P | | | |
Workshop/ | ! | P B L nlead L bt M
Seminar to he | | t | 1 1 R B | | | |
inplesente. | ! | P [ T B B [ |
| | ! U [ N R [ | |

a) Secure I ! ! I | | | B I |
fundiny 1 ! f P [ L DI | I |
| ! ! P P v [ | |
1 | ! I reror I 1 |
b} Prepare ! | 1 [ N [ o P |
logistical | { ! U P N [ | |
support | 1 ! P | | P | ! i |




Table - X

finrual Mork Plan of Workshop/Sesinar
urder USAID Phase 11 Supplexent for the period 1970-9

fictivities I Jul | frg T Sept [0ct Mev tlec 1Jan (Febl Mar) fpr | Mayl Jun | PResarls

1 ! ! [N | N (| |

Workshop/ i | | Pt A T R Pt
Sesinar to be | | 1{-mmmmmmm oo M 1
isplesente: | ! ! | | N A I I
[ | { U | N I R A (| 1
3} Secure { ! ! [ 1 | [ ! I |
funding | ! { (I I I R i [
{{-mmmmmeee- M (| N [ | {
I ! 1 r 1 P e (| |

b} Preparo ! | ! it { I T | |
logist cal | | i 11 1 N I f ! !
support [{-mmmmmmnn " (| { I I I [ | |
f | | t | I (| i
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APPENDIX —III

Status Report on Foreign
Participant Training




Status Report en Fereign Participant Trainming

ARP-11 Supplesent fppendiz-111
as of Sept. 30, 1989
Kase Pesitien/Place Course/Prograa/ Coantry Dates of Persen Mos. Seb-Total Resarks
of Espleyment Imstitatien Training to date
I.  Returmed Participants
{. MWrs. Dilruba Aheed Scientific Officer, Intl. Conference on India 30 Nov. - & Dec. 0.17
BARI, Joydebpur fpprepriate Techmologies 1989
for Fara Wesen, ICAR.
2. HMiss Madira Begua Sciestific Officer, ~do- India 30 Nov. - & Dec. 0.23
BARI, Joydebpur , 1989
3. MNr. Guarul Islas Sr. Documentation Officer, Conferemce on Documentation India 16 Jan. - 20 Jan.  0.17
BARC, Bhaka ¢t Informatien, ICRISAT, 1989
Hydrabad
4.  Dr. Jahamgir Kabir Sr. Scieatific Editor, Inforaatien, Publication Pakistan 18 Feb. - 24 Feb. 0.23
BARC., Bhaka and Bocusentation Progras, 1989
PARE., Islasabad
3. M. Abdul Maheed Khan  Agricmltural Econesist, USPA TC 140-15, Project U.5.A. fpril 27 - Juee 2 1.20
Hinistry of Agriculture, Plamsing for Ag. ¢ Rural 1989
Dev. Uashingten, D.C.
6. Dr. Md. Murul Islas S50., Entesology, BARI, Intl. Conf. on Sweet Potato U.5.4. June 18 - Jume 23 0.20
Joydebpur Pest Management in Miaai, 1989
Flerida, U.5.A.
7. MHiss. Ishrat Jahan Research Officer, MOA. TC 140-2, Project U.S.A. May 31 - July 14 1.53 -_—

Baaka.

Mmalysis fer Agri. and
Reral Bevelopaent.

1989

3.“



%’V

Maze Position/Place Conrse/Progran/ Country Dates of Persen Mes. Sob-Total Kesarks
of Esploysent Irstitution Training to date
B.F. 3.7
E. Mr. Md. Rafigee Bibliography Bfficer, CD5/1ISIS Databass Thailand  July 18 - Sept. 1, 1.50
#ostafa Kasal AIC., BARLC. Software, AIT. 1989
9. Dr. Md, Hahbubur 550., (Entomologyl, BARI. ?nd Intl. Symsesius 1 Japan Sept. 6 - Sept. 10 0.17
Rahsan Bruchids anc Leguee: 1985
10. Br. Mrs. Khurshida 5r. Scientific Dfficer fgre-forestry, 8.5.4 fug. & - Sept. 1& 1.37
Khondakar Forestry lmit, BARC. University cf Flo-ida, 1985
11, Nr. Ahmed Hussain Director of Training Stady Trip, Adein. India Sept. 12 - Sept. 23 C.40
BARC of hgrizultural Cellege 1989
12. MWr. Maticr Rahman Iry. Secrefary ~go- India —do- 0.40
NOA
13. h.t.K. Wosharaf Principal Education —fio- India -te- C.&0
timssain Khan Officer, BAR!
1§, Dr. A.K.R. hazad £S0./Leade- kango Progras ar¢ Intl. Nangr Svaosies,  fustraliz  Sept. 24 - Sept 29 (.20
Hossairn BARI., Jovaedpur Garwin. 1989
15. Md. Al-hain P50, BARI, Mangoc Research —de- —de~ —de~ 6.20
Statior —_—
2



Name Position/Place Course/Prograa/ Comntry Dates of Person Mes. Soh-Total Resarks
of Esploymsent Institatisn Training te date
I1. In Training
B/F B8.77
i. [Dr. fbdus Sasad Sr. Training Officer, Lertificate Pregraa in U.s.A. 05 Jan., 1989 8.94
Talokder BARC., Dhaka Hosan Resonrces Kanagesent. tc Dec., 1989
2. Wr. Nahbub Ahsed Senior Svsiess Analyst KIS, USBA Graduate School U.5.4. Aug. 3 -Dec. 9 1.53
Sashingtor, L.C. 1989
16.57
1B.94 Total to date
I11. Future/Planned Trainimg
1. Khairul Alax SRC, BFRI Study visit on India Bct. § - Bec. 7 Passed ALTGU. fmaiting
Chittagong Bangladesh basboo 1989 USAIE Concarrence
species.
2. [Ir. Ruhul Ain LS8, (Fcrestry) fdain. of Res. Phil Bzt 1 - Pec. 30 Requested R to dejay to
BART Org. B, LR start to 16 Bct.
Maiting USAIL concurrence.
2. HWr. Syed Sassuzzasan S¢., BFRL.. Roricultural Pt.D. Progras, Faraing india or  106-89/10-%2 Entered ELT British
kesearcr Insti., Kishorgoni Systes Pail. Cooncil, 7/8/1989.
Adaitted to UPLP DBot.1985
ALIBU scers 230 Sept. 25.
&, HWrs. Wurur Kahar SC., Bansiadest iivestock Pi..E. Procrae in Pnil 10-83/710-52 Enrolled at Britisk Cougnci:
fes. instz,, Savar, Dnake fnimal Frodzciior Tor E17 12 weakz froc TIE,
{ieciudinc Esbryc Transier! aogitted ¢¢ PRLE, ALIBL 150 o
12.9.89.
3. Sasar Kanti Bose Jr. Rec. Dfficer, BFR! Forestry, Pulp and Paper U.5.h. 1-8071-92 TOEFL 547.
Chittagang " aner Crienre) Adaitte’ SINY Syracuse
Spramy Lv*)
¢, HNr. Azharac! Hassan -ge~ Forestry Seils g.S.4. 1-90/1-23 TOEFL 537. Applicatior forwarded

Mazosdar to Checcki/Bashingten for
adaissisn & universities,

preferably KTSU.



Kame Position/Place Conrse/Pregran/ Country Lates of Person Mos. Sok-Total Resarks
of Esploysent Institution Training
7. Mrs. Suralye Yasain 850., Statistics, BARI. Ph.L. Pregras in Phil. ELT Ceerse finished.
#gricultoral Statistics #pplication sent to UPLB
ALIG! scere Z35.
§. Hr. Hatia- Rahsar S0., Bangladesh Livestock Ph.b. Progras ir u.5.4. 1-90/4-52 Possible Auburn U. Sorimg 1985,
Hoxlader Res. Instt., Savar, Bhake fmimal Health Completed Emglish Language
Coarse. To retake TOEFL 1C-89
Previeas score 217, ALIG! 203
on 12.9.89.
S. Wr. Firoz Alae 50., Plant Breedieg Divn.,  Pi.D. Progras, Tissue U.5.h. TOEFL 2/¢ scored &53.
BARI., Joydebpur. Lulture/Molecular Biology fpplied agair for mext
tenetic Engineering. TOEFL. Emrolled at
British Cooncil for IZ weeks
#pplication with Checchi,
&ashington
10. Mr. A.K.E, Hatiar 8S., Vegetable Section, Ph.D. Program, Fruit t India Enrolled at British Council
Rahsan BARI., Joydebpur Vegetable Breeding for ELT 12 weeks fres 7/8.
kpplication sent to ICAR.,India.
ALIBY score 183 Sept. 26.
11. Br. karjit Kundu #ssociate Cane Entomolegist Pa.L. Progras, Siological Indiz LCancelled. Seliciting
SRTI., Ishurdi tontroi of Insecis. nex nosinatiorn.
12,  &.K.K. Mortuza SS€.,BFRI Hyeensingh 0.k, Frogras
fnged Farsing Systes Phil fLIBY srore 14 1G/3JES,
{Fisheries] Needs EIT at Eritish
Council.
13. Muhassad Zaher 550, EFR! Mysensingh fh.L. Progras
in Agriculture Phil. RLIGU score 179 19/9/89.
Heeds BT at Brid:-
Comncil.
14. Shahat Uddir 558, BFRI Ph.D. Progras
{Frest water sta.) in Brakish water India. LIS score 125 19/9/8S.
Nysensingh & Marine ficherjec Needs ELT at British

Comncil.



Kase Pesition/Place Coarse/Pragras/ Coontry Dates of Person Mes. Sub-Total Resarks
of Espleymen: Institutien Training te date
15. Five to be nased —_ Ph.D. Prograa Third Comntry
16. Tc be nased &—weef Ferestry U.S.4. Sebject to candidate selection
Stody Tour and fimal scheduie proposed by
M (Forestryl.
17. K. Shafiul Alas (5. Engg! RARS Werkshop Field Application  U.E. fug. 21 - Sept, 15 ALIBU B8/8/8%
BARI, Jasaipe- Comrse in Tractor, Massey Scared 117
Kassey Fergmsor intl.irg.
Centre.
1E. M. Shoek Hassar £.8. lAs. Enag.i ~de- u.K. —tde— —te~
RARS Scored 176

CRF:in.

Copy : Pr. K.K. Rahman, Executive Vice-Chairsan, BARC.
Wr. Ahsed Hussair, Directer of Training. BARZ.
K. A.I.K. Nazes: Alae, ARS-I! Coordinator, BARC.
Leila Mogannus, Checchi Headquarter, Washirgtor.
Ir. Raveond E. Marten, USAIE
[r. Rujib A, Siddiqui, Trg.Prg./USAIE
#-. fizizur Rahsan



APPENDIX —IV

Status of Plan Implementation
for Overseas Programs



Status of Plan Implementation
Overseas Ph.D. Programs
ARP-II (Supplement)
as of 30 Sept. 1989

Appendix -~ IV

Area/Sub ject Person Language Placement
Selected Score
TOEFL ALIBU Applied Accepted Starts Ends Remarks
1. Ag. Statistics/ Mrs. Suraiya 235 UPLB 23.10.89 10.92 Reminder sent to
Biometry (Phil) Yasmin, SS0, uPLB
BARI
2. Farming Systemc Syed Samsuzzaman 187 UPLB Yes 23.10.89 10.92 BARC requested
(India) SO, BARI change to Phil.
Kishoreganj
3. Tissue Culture/ Firoz Alam
Molecular Bial./ S0, BARI 463 Various In ELT
Genetic Engg.
(USA)
4. Fruit & Vegetable A.K.M. Matiar ICAR In ELT
Breeding (Hort.) Rahman, SS0,
(India) BARI

8.

Biological control
of Insects (India)

Jute Chem./Jute
Technology
(USA)

Jute Chem./Jute
Technology
(UsA)

Water Mgt/Irrig.
(Thai)

Qrigina! selec-
tion cancelled.
Soliciting new
nominatiaons.



Area/Subject Person Language Placements
Selected Score
TOEFL ALIGU Applied Accepted Starts Ends Remarks
9. Animal Health Matiar Rahman 517 Various In ELT. Passibhl
(LUSA) Howlader, 50 Auburn, 1-90
BLR1
10. Animal Prad. Mrs. Nurun Nahar 151 UPLB UPLB 10.89 10.92 In ELT.
including SO (B_LRI) AAccepted.
Embryo Transfer
(Phil)
11. Farming Systems ALK M. Mortuza 144
Fisheries Ahmec, SS0, FRI
(Phil)
12. Aguaculture Muhammad Zahar 179
(Fhil) SS0 FRI
13. Brackish Water Mc. Shiahabuddin 129
and Marine §ss0, FrRl
Fisheries
(India)
14. Farming Systems,
Livestock
(Phil)
15. Forestry Samar Kanti Bose 547 SUNY Yes 1.90 1.93 fAiccepted.
(Phil/USAR) JRO, BFRI Syracuse Awaiting USAID
Concurrence
16. Forestry Azharul Hassan 337 Various
(Phi11/USA) Mazumder
IRG, BFRI



Status of Plan Implementation
Shart Term Training Abroad
ARP-I1 (Supplement)
as of 30 Sept. 1989

firea TRC L5A/DC Persons AL IGU Start End Remarks
Persons/Mos Person/Mos Selected Score
. Field Craps Plan 2/10 L/16
2. Horticulture Plan 2/6 1/4
3. Sorcio-Econ./ Plan 2/4 1/74
antrhopology
4. Farm Machinery Plan 2/4 1/3
4,1 Massey-Ferguson Tractor a2/2 Shafiul Alam 117 Rescheduling 1990
Workshop, Field Appli-
cation, UK Shoeb Hassan 170 ~dp-—
5. Water Management Plan 2/4 2/2
6. Pest Management Plan 2/4 274
7. Soil Plant Plan 2/6
Anzlysis
8. Integrated Plant -

Nutrition/Salinity
Micronutrients

Plan 2/4



NS

Area

THWC

UsA/DC

Persons/Mos Person/Mos

Persons ALIBU Start
Selected Score

End Remarks

10.

11.

i2.

13.

14,

14.1

15.

15.1

15.2

Farming Systems
all components

Nutrition

Animal Health/
Hygiene

Animal Production

Fisheries

Research Admin
and Financial

Management

Admin of Res.
Orgs.,RMC,UPLB

Research Planning
& Management

Project Planning,
USDA

Project analysis,
[315104]

Total

Plan 2/6 2/6
Plan 1/2 1/2
Plan 2/6& 1/2
Plan 2/6 1/2
Plan 3/9 1/3
Plan 2/4 1/2
1/3
Plan 3/6 4/8
1/1.20
1/71.53
2/2.73

Dr. Ruhul Amin 217 1.10.89 30.12.8%9

Forestry Div.
BARC

&. Waheed Khan Passed 27.4.89
Ag. Econ., MOA

Miss Ishrat Passed 31.5.89
Jahan, Res.
off. MOA

2.6.8%

14.7.89

RMC furnished
schedule. Delay
to 16 October
requested.



Area TWC usa/DC Persons ALIGU Start End Remarks
Persaons/Mos Person/Mos Selected Score
16. Monitoring & Plan 3/46 4/8
Evaluation
16.1 M™MTDI 171 . Hamid ™Miah No 6.0.
0 (P&E), BAIC
17. Training, Commu- Plan 3/¢& 2/
nications &
Publishing
i7.1 CDS/1S1S, AIT 171.30 Md. R. M. Kamal 203 18.7.89 1.9.89
Eibliography
Officer, AIC
3ARC
18. Computer Dian 3/6& 274
18.1 MIS, USDA 1/3.77 Manbub Ahmed, 2.. 21.8.89 2.12.8%
Grad School Camputer Centre
BARC
19, Forestry Plarn 1/2
19.1 Agro-Forestrv, 171.17 Dr. Mrs. K, 2.. 12.8.89 16.9.89
U. Florida Khandahar
SS0, Forestry Div.
BARC
Total Plan /95 31781




Status of Plan Isplementation
Past Doctoral/Diploma Courses
ARP~I1 (Supnlement)
as of 30 Sept. 1989

frea TWC USA/DC Persans ALIGU Start End Remarks
Persons/Mos Person/Mos Selected Score
1. Human Resources Plan i/2
Development, Edu-
cation & Manpower
Training
1.1 Human Resources 1/12 A. Samad Talukder 3.1.89 12.89
Mgt, USDA Grad )
School
2. International Plan 1712
‘Mgt. Development
3. Plant Breeding Plan 1/9
4. Livestock Plan 1712
9. Fisheries Plan
6. Horticulture Plan-1/36 -
7. TOoNo: ‘Plan-1/12 -
8. Research Plan— “Plan-1/12 -
mning and Eval.
‘TotalfPlanned 3/86

| &



Status aof Plan Implementation
Study Tours/Seminars/Horkshops/Visits
ARP-I1 (Supplement)

as of 30 Sept. 1989

AArea TWC usa/pc Persons ALIGU Start End Remarks
Persons/Mos Person/Mos Selected Score
1. Field Crops Planned 4/4
1.1 6th Intl. Congress Dr. A.J. Miar 21.8.89 25.8.89 No G.0O.
Soc. for advance- Director, BINA
ment of Breeding
researches
1.2 2nd Inti. Conf. on 1/0.17 Dr. Md. Mahbubur 6.9.89 10.9.89 Japan
Bruchids & Legumes Rahman, 550,Entom.
BAR?
2. Horticulture Planned 2/2
2.1 3rd Intl. Mango 2/0.40 Dr. A.¥. M. Amzad 24.9.8% 29.9.89 Australia
Symposium Hussain, CEC., BARI
Md. Ai-Amin. PS50, 24.9.89 29.9.89 —do-
BARI Mangc Research
Station
3. Socio-Econ./ Planned 2/2

anthropology

3.1 Intl. Conf. on 210.40 Mrs. Dilruba Ahmed, 30.11.88 4.12.88
Approp. Technologies S.0. BARI
for Farm Women,
India.

Miss. Nadira Begum, 30.11.88 6.12.88
S.0. BARI



Area TWC usa/nc Persons ALIGU Start End Remarks
Persons/Mos Person/Mos Selected Score
4. Farm Machinery Planned 2/2
S. Hater Mgt. Planned 2/2
6. Pest Mgt. lanned 2/2
6.1 Intl. Conf. in 1/0.20 Dr.Md. Nurul 18.6.89 23.6£.8%9 UsA
Sweet Potato Alam, S50,
Pest Mgt. Entom., BARI
7. Sogil/Plant Analysis- -
7.1 Internatl. Soil Dr.5.M. Hussain 7.10.90 27.10.90 USA
Correlation Meeting Shaha U.
& Annual Meeting of
Amer. Assoc. of Agron. Dr.S.M. Saheed,
Divi. SRDI
8. Integrated Plant Planned 2/2
Nutr-ition/Salinity/
Micronutrients
9. Farming Systems Planned 2/2 -
(Ail Components)
10. Nutrition Planned 2/2 -
11. Planned 2/2 -

Animal Health/
Hygiene



Airea TWC -USA/DC Personc ALIGU Start End Remarks
Persons/Mos Person/Mos Selected Score
12. Animal Production Plamned 2/2 ____
12.1 7th Royal Intl. Dr.H.A.Jqlil B7.6.8%9 3.7.89. No G.D.
Symposium, U.K. MD. (Livestock)
BARC
13. Fi ries Plan 3/3 1/1
14. Reseqnch-Adnin. 171 ase
& Financisl Mgt.
1S. Res=arch Planning
& Mgt. Plénned 4/4 4/4
16. Monitoring
& Eval. Planned 2/ 4/4
17. Training/
Communications/
Publication Planned 2/2
i8. Computer - -
19. Forestry Planned 2/2
19.1 Int]l. Seminar, 1/0.83 Dr. Dmar Alj, 17.9.89 11.10.89 No 8.0.
Forest animal MD. (Forestry),
19.2 India Study /2 Khairul Alam 207 ?.10.89 7.12.8%9
Vili.t;-ﬂn R“e nffo ,BFRI
Taxonomy cf
Bangladesh
Bamboo
19.3 & week Study
TJour in U.S. 2/6

Proposed by MD (Forestry)
‘USDA to advise.



firea TWC usa/pC Persons ALIGU Start Erd Remarks
Persons/Mos Person/Mos Selected Score
19.3 6 week Study
Tour in U.S. 2/6 Proposed by MD (Forestry)
USDA to advise.
20. Agricultural Planned 0/0 0/0
Education
20.1 India Study _ 3/1.2 fhmed Hussain 12.9.89 23.9.89
visit on Dir. of Trg.
Admin. of BARC
Agricul tural
Colleges.
Md. Matiar Rahman 12.9.89 23.9.89
Dy. Secretary,MOA
A.F.M. Mosharaf i2.9.89 23.9.89
Hossain Khan
Principal Education
Officer, BARI
Total Planned 36/36 11711
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