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;::': * '*EXECUI I VF: 5LIMMARY

:!:i': in overseas dpvelopment, was assigned in October 1988 by ChecchiTand dompany onsulting, Inc. as Human.Resources Deve-lo"pment

!ii~ "iSpecialist and Leader of its team of eight resident specialists i
to assist BARC and the National Agricultural Research System '
(NARS)- under the USAID financed Agricultural Research Project-
Phase I[ (Supplement). The Project was intended to'focus on BARC,
management, prvision of support services to the NARS on-farm

i/ testing of re.search results through an FSR aipproach,' and
development and management of human resources within the NARS.

: ' The. Checchi Team was augmented byl resident specialists from iSNAR'
i and ICLARM. A ti AVRDC horticulturist is still awaited.

Substan~tia l start-up problems were encount~ered wh ich ..
involved stuh:rottractual relationships and office preparat'ion.
These problemq, though presenting initial obstacles to Project
operations, did not prevent the "eam-from considerable

" achievements during the less than one year thatMr. Fritz served
:i as Team Leader and Human Resources Development Specialist. i'i

Dluring (-A~:ober 1918- September 1989 Checchi fielded its :!ii/i
entire Team of resident specialists for a total of 81.15 person,-.

' 'months, ayid provided six short term expatriates for a total of- /;,
: . 5,66,person-months and three locil consultants totalling 9.63 ,

person-mnnth. it also completed training, studytours or
attendance at: international conference s for fifteen persons- i!
totallin-g FJ.97 montlls. Two participants still in training
overseas had romp]eted 10.57 person-months of training "The Tea

S . rams

also planned a-id implemented a rilimber, of local trainin'g li)nrnms

SOther ar(:mplishments include (1) planned issuance of a

.... homestr,. l ;,,r-('"l .I(-?, r'irlt, 1; i() ii -ngram,, (3) a .ji, i jlttil: a pol icy , ;

i , i: ' .researcli, t. q, ulidelines fo r evaluation oF clo,,ltr,ii, I: ,earch and
PL1309 (5) priPe.,t e~valuation development workshops, (6) . ,:

"i'i'development nt d atab as e for proJect'budgeting and i m p l e m e n t~a t i o n , " ii
(7) inventoris ofWinrock procured €omodiiies in adatabase,

(8) 1suvyo idle and duplicated equi pment andl rep"ii'r needs - (9)

ei stalse linkages between BARC and AIS, (10)plnfoa
"";. .6,6tiiional agriculItural system, (11.) refinement of AIC Job "

,, descriptions and work plans, (12) procureme~nt of equipment, books<r'i :

... " ddocumentabion functions. .. "" '-

... .......... nstraiii ,s reported include (1) the start-up problem

m earLiP0.ed a-ote

ined asdvo(2)weaknesses in count erprt staffing (3)hei
le ro I e 6rc the Team Leaderof (4) EngiSh ranguagewaknessiO



tverseas traiiihig candidates, (5) difficulties in obtaining
clearances ro,- overseas departures, (6) financial management
problems with rogard to in-country training, (7) overseas
evaluation of Rangladesh university credits 'nd (8) lack of AVRD[
horticulturii: on FSR Field Team.

Spr.tinv, IX contains recommendations directed toward these

constraa ntq.
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II BACKGROUND

I THE TEAM I-EADER

The repov tot is a dfvelopmPnt generalist with 25 years
experience with AID and predecessor agencies as a project and
program planner, negotiator, researcher and administrator in Asia

A and Africa, P.nding his US Government career in 1976 as Director
of Program Planning and Research Utilization in AID/Washington's

J Bureau of Technical Assistance (Now Science and Technology). In
much of this tarepr he became deeply involved in agricultural and
human resotr-ces programs, and credits himself with achievements

[ in these areas. Thereafter, he ber:int, a technical a-sistanrceV - practitioner ror nver ten years in Ividonesia, succesively

joining three ptojects involving nutritiavial research,
nutritional i ,,r-,-vpntinns and institutional devvlrpmPnt, and
final l y, I i year p i jec : i aq Jcultur,1, rI .ir-rinir"h. He became
the Chief ,,(I I'. , Ly on the latter project when Ltw i'- srn.

i concerned helir'-v.(: they needed an administrator.

Presentivig himself as a development generalist, he,
approached Checchi and Company Consulting, Iqc. for an occasionalshort term covicultancy assignment. They responded by asking him

.' to become the 1eam Leader for the Agricultural Research Project -

Phase II (Supplement) for three years in Bangladesh. It was a
S chal-lenge, and the author accepted.

2. THE PRD.ii-.:iT"

The new Project (Supplement) followed extensive involvement
by lADS and Winrock International in USAID - supported Bangladesh
efforts to develop a National AgricUltural Research System

:V (NARS). A fir ; phase (ARP-I) during 1978-81 established basic
infrastructure through construction of buildings, development of
core staff and multidisciplinary research. A second phase (ARP-
II) during 19r11-47 endeavored to make use of these facilities and
personnel i:on

build r. ldi i Iities to move research into farmers' fields,

" develop o'ii FSR approach, and

.1 -" develop linkages among the agricultural research institutes

Ai (ARIs) to build strong research systems.

J, - ,



Phase II IADS/Winrock employed 36 long term

. sfor 66 person months and conducted 190 short term
cdnsditiacies in a number of different agricultural disciplines.
11Most important achievements were in the area of manpower training
with oUtputs as follows:

: Foreign Training

PP H*?'rS degrees

.. 'h i-t term partli c ipints

.'' it, ~,~,~I~, :. ional ronf Pre nces/study tours .

I.I.1 ,. Iw t uiui scs, 3,100 participants

1,6 w rrihc-ps/,eminars/conferences, 5,000
t i c i pan ts.

II. ARP-T I (!;l'wrli.MENT)

1. SUPPL:MFN " PI IIPOSE

The tiirr,(-Il; Project Supplement was designed to sharpen the
, Project's roc,.i on:

?- nr f:' management,

- proviMion of support services to the NARS,

- regional level core'dis-ipline research and reporting,

o cn-f;i im t estinrig of research, results through an FSR

aippioach, and

-. devr'lopment and management of human resources within

2. CONTRATIIII OBJECTIVE AND 1ASKS

I b( , ,',lltract oh jec1 j i. i C to n r i 1; f13M C. 0t:rrengthen the
NAR!P by f rtvelIy p lai-i inq and ma n-gi I ig 7,11 V t I I,-~ I *

research o i ,i 1 i ri s nrid delivering improved and relevant ,
technologi., .qs langladeshi farmers.

2
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I t i s c I e -n however, thatf the Checchi Team was to share
I and conrdin ate Ii is responsib i lity with other contract

,i organz z•ions. he following long term resident special ists were
speclflcalI y designated in the RFTP though others are also
engaged in work wi th the NARS:

Posibion Organization Location

Senior RsF.arch Management ISNAR BARC

Hor :icuItiral Specialist AVRDC BARI

Aquacu Itui-e Specialist ICf.-ARM FRI

" The S1I1I9 nrrived in December 1988, the aquaculturist in May
1989 and thr lIinrtlirulturist has still not arrived.

R .2 TS!

Tho r-ontractor's overall tasks were to assist BARC in
establishiriq Ie following:

t: reig Lh.ned operational linkages between BARC,
rw.search institutes, agricultural universities and
0t x.nsion agencies.

.ing term institutional linkages between the
ngladesh National Agricultural Research System

,r-d selected regional and international resvarch.i ~ ~~~centers ;..- ' -:"

A ( stkilhed cadre of per-stlinre~l with research -..kills
and management talent wi Hiin the National
("qrictI fural R..search Sy-,t.m;

,i ir- reased calac I ty at BARC I:o I p , o i, itinm qr. and
" ,,ILiate Bangladesh's agricultural research needs

r id priorities;

Institutional capacity within the National
Agricultural Research' System to produce and
disseminate new technologies in a form and manner
that responds to tlke needs of client groups (i.e.,
farmers, landless rural residents, agro-industry,
extension, research scientists, agricultural
P ILIducators , planners and policy makers);

- fT:,panded manpower development program within BARC
that will oversee the career development of
scientists and administrators within the National
Agricultural Research System; and

- .(1) mlulti-disciplinary farming system research . . .

prongram.



2.3 CONTRAfMT[II PERSONNE[-

To a.cnmpl i,-h thps- task s Chechi was to field a team of
eight Inng-l:r.-rm ,jvcialits for a period of 34 months each, and
to provide 1-9 lri con months of short term expatriate and 200
person months nf short term local consultants.

Os of :10 ,Tj:ptemher, 1989 Checchi had supplied the following
per snnel I :

2.3. 1 IN; TERI SPECIALISIS:

Namf Position Location Arrived Person Mos

2.3.1 1. L. Palwi Research Facilities BARC 18.10.88 11.47

2. E. Rigo, Livestorl, Prhndirtinn BLRI 18.10.B8 11.47

3. K. c',sa,, Commulirations BARrf2 18. 10.R I 11.47

4. (. I 7 Team I.adrr/ltumaii BAR- P3..O.R8 11.30
RF-m f Ir c 

r - ,

5. A. Ilnrth-.,lid Og. Economics BARC 01.11.86 11.00

6. T. Iorqan Planning & Monirtoring BARC 01.11.88 1.1.00

7. R. flallirl: Farming Systems BARI 18.12.88 9.47

8. E. HagalinIa Integrated Pest Mgt. BARI 02.06.89 3.97

Total Long Term 81.15

This small Tparn represents areas of activity which were relatively neglected
in the past.

2.3.P SHIIlI IFRM EXPAIRIATES

2.3.2. 1. C. nrtm, Computer/Software BARC * 10.06.89 1.37

2. R. !prrl Tech. Writing/Editing Various 19.08.89 1.43

3. P. Fliidiii Systems Analyst BARC 20.08.89 1.40

4. J. .111rL'... Iihrary/1)nrtimrntat ion Various 18.09.09 0.43
Computer i zation

5. K. .arne,; Tractor Operation/ Various 01.09.89 1.00
Ma intenance?

6, 3. Woods Research Extension Various 30.09.89 0.03
Technology Transfer

5.66
N Lef, July P0, 1907 Total Short Term Expatriate

4



2.3.3. SHORT TERM LOCAL CONSLILTANIS

Name Position Location Arrived Person Mos

2.3.3. 1. Abu Mohd. Tll :him Land Resources BARC 26.04.89 5.17

2. Ni.amuddin Ahmed Survey/!,,mpl inq tIARI 11.06.89 3.03
Tertn i quo ( T i iii nq)

3. Ai71t-r Rah11,111 t laininq Ingisltics I1ARI7 19.0OR. 89 1.1:

1otal Loc,.l ':,4r:,,I mni., 9.63

** 13 weeks on job.

IV. ACTIVITIES AS CHIEF OF PARTY

1. RESPONS I I LT I ES

The dutie- (if the Chief of Party are described in the RFTP
as follows:

1.1 Overall stiprvision of the work of the other Resident and
Short Term Specialists and ensqre the fullest utilization of
their expertise;

1.2 Provide (.)tniaterly Progress Reports to USAID and BARC on the
progrrss ilieved under the Project;

1.3 Sugqes rblinges in procedlIres and substantive areas for

projert ;ill-nntirin nnt considered in the initial Project
Stipplr',,o,! ,lesiq v. 1i t:h stfficiernt ji.istifi-atinnis for siijrh

c'iancv's 1 PX'I expCr h-d r s sbased on ex per x enice.

1.4 Prepaie f h anruia IJnrl and -financial plans based on the
recmmpnrd. l:ions of tle worik and financial plais submitted by
other Re.si(lent Specialists.

2. ADMINISIIArIVE ACTIVITIES AND PROBLEMS

P. I SJDCONIrAI:!OR RELAT IONSIIIPS

Nothinig is stated in IV.1 about responsibilities for
relation-1lips with a subcontractor. It was considered that
a local -,iihcontractor would relieve the Team and Team Leader
in matters of local administration, supplies, housing,
office 9pare, local procedures, etc. arid thus free them to
focus on rroject work. What occurred demonstrates the
fallacy in this thesis. The turmoil stemming from this
relatinrihip never- ceased entirely, though it remained
reasoniahly dormant after May 1989.

.9t



A subcontract with Uniconsult International was presented in
Checchi's bid for- the ARP-I (Supplement) prime contract, and
Checchi signed a letter of agreement with the subcontractor

before signing the contract with BARC in September 198. When the
Team Leader arrived 23 October 1988, the subcontractor seemed to

I be managing !ornI logistics though without an approved
siubcontract. I r had hired drivers for BARC vehicles available

Y from the previo,.,s Winrock contract plus some persons who were
expected to lielp lilt: in one way or another.

It soon hr',ime evident that the subcontractor and Tea'm
Leader possessed disparate concepts of their respective roles and
the roles of ntihconltractor officers in management of the Project
and project suppUrting staff. The Team Leader viewed the Project

office as separate from the Company office which was responsible
for many non-Project activitie%, and Company personnel could not
be commingled or paid by the Project. These diverse concepts
created considerable tensions among subcontractor officers,
Project supporting staff, consultants and some higher ARC
officers.

Lack of promptness in payment of bills also led to friction,
particularly among landlords, consultants and subcontractor
officers. The subcontractor believed that consultants should
remain aloof from such disputes, and that payments by their.
schedule adlheird to recognized ,Bapgladesh procedures. However,
the consul tatil's were confronted by unhappy landlords.

The lack of regular working space and office and home
telephones alo were bones of contention as was the dismissal by
the subrnntrartor of an employee who had been especially helpful
to all , Io lnI1:ants.

Needless to say, the Tea iLeader found himself at the ceirter
of all such frictions. A1.1 parties to each conflict, whether

3, consultanit.7. .upporting staff, BARC or subcontractor officers,
brought him l:ieir respective grievances, thus preventing him from

V dealing t i:the r.al Project tasks.

2.2 PRI-PARI, I I ON (IF PROJE.I.T r(1FFC

The in i 1. i a 1 cortract btidgv't (lid nol: onvisage the ri.er:l fmnr

preparalion of an office or for officFe ornishing, only
provi.li,,r) ro,- office rent nnd ma i nterice'. Dhr'infinal contract
S nego ti, i ,,,r : ill Aug. t 1 F It i ,ver, i I: he cam,.' ,".,i dm.n ; that BARC
could nr Ii ,,vidr office s.mce for the ChecchiI ,. . (r survey

t'; determined that existing office space was not avaiable at a
reasona.le price.

In pursuing these investigations, Uniconsult located
adequate space on the fifth floor of Steel House in close
proximity to RARC. An empty concrete shell, it required
.ubstantial work for conversion into office space. Rent was,

v14,- however, only Tk. 12 1 2 per square foot as compared to Tk. 25 on

: -

6
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iithe ground floor and Tk. 22 in the adjacent TitasBuilding.

Meetings held among officers of BARC, USAID, Checchi and the
proposed subcontractor, Uniconsult Internationali achieved a

general understanding that work should proceed on preparation of

4 ' a Project office at Steel House, as estimiated co'sts of
; preparations, furnishings and rent for three years were far less
than costs eritailed in renting and furnishing alternative

. locations.

A USAI) ILt1:ror to .rniconsul. it ' t ptehber 1, 1.908 hasirp lIv
concur red -,_-_- re _-_-,--.-i t. rri "jI~r~1o~ c u u

After the 1ream I..ader's arriv.l in late Orlt.ohr, pr-eparat ior'i had
not yet ber.iini. 11, aq,-er'.d wil h m ,0|D Pr irl; orrir r, however,
that the sp: n'r r' c ,'lll f' "omrn oill:a h l '' I ii t tr-loli ) ,"n HI I ..!tii n ,l'rld

visiting cno7tL I fits From ISNR, ICLARM and AVRDL(.. .ui I)wdd.

Checchi Advanced funds to Uniconsult to do the work.
However, work proceeded slowly, the BARC Executive Vice-Chairman

* expressed his impatience and the Team Leader urged quicker
* implementation both orally and in writing.

Subsequent1y, as vouchers came to the Team Leader for
approval, h d i r overed that none of the work had passed BARC
clearance procPdures. On the basis of discussions occurring

prior to the TPam Leader's arrival, and the September USAID

letter referrd t'o above, the subcontractor had entered'into
consfruction and purchase contracts without formal BARC approval,
apprently in innocent ignorance of such procedures.

As this poit the Team Leader sought BARC approval. The

firm BARC po.i:ion was that there was no approved subcontract.
RARC could nol: ilpprove expenditures under a non-existent

conti-act. Fu 1Irll7, the BARC/Cliecchi contract contained no
budgetary lisp' it.ems for office preparation and furnishings, and
no funds cni iId Ii spent for such purpose until 'there was an
approved cniih - I amsndfmfnt which specifically provided for it.

Finally, (),, I February the Steel House offfice opened for
bus i erSs. As y. there were no telephones. However, the new
Administrative IIninager succeeded in obtaining one telephone for
the office aind ovie for all consultant residences within the

second quarter or team operations.

Discui,,inq these matters with the USAID Deputy Controller

later in Felirt-ry, the latter confirmed that the USAID letter of

September 1'?Rn rh uld not have been considered as specific

approval. lwe,,rir, under the circumstances, an inexperienced

subcontractor might have reasonably felt that he had authority to

proceed.

2.3 RECRUITMENT OF SUPPORTING STAFF

By thef t iii, the Team Leader arrived in October 1988,
Lniconsult Int--,rnational had already hired five drivers on a

7



temporary basis to drive five jeeps provided by BARC from Winrock
14,stock. As more consultants arrivmd Uniconsult rented three

Ij addltionalvehicles with drivers.!' In November they hired four
'c lerical personnel an a temporary basis. Pending recruitment the
project utilized Uiniconsult accounting and expediter staff.

*; Both USAID and BARC cautioned that the project needed a
~cear policyand procedures for employment. Dr. Al, Mohammad

jfi drafted a policy approved by the BARC Executive Vice Chairman
(EVC), and Uniconsult advertised the positions. The Team Leader
appointed Dr. Palmer as Chairman of the Selection Committee

including Mr. Swann and Dr. T. Islam (Lniconsult) which screened,
interviewed and tested applicants and recommended selection to
the Team Leader. The core staff required were available when the
Team moved into the Steel House Office February, 1, 1989.

After (:onsiderable controversy over whether supporting staff
were Uniconartl; or Checchi employees, a temporary compromise was
reached. The Team Leader would make the decisions as to hire or
fire, and i i.,n nn order to Uniconsult accordingly. The employee
agreements wer :ignd hy the UinicOnsult Chairman.

This iraiii tliment proved tnsatisfactory. Duririg February
1969 it was agi-end that all local supporting staff would become
Checchi employp.,, and they received new Employee Agreements.

2.4 LOCAL SUBJNTI:NRACT

The Chpcchi agreement with Uniconsult signed in August 1988
depended upon completion of a BARC/Checchi co6tract, and thus
served as a lef. l:r.r of intent. It had no status with BARC.
Neverthelpsr;, the Team Leader was expected to follow it in
arranging with Ihniconsult for local logistic support. The
representative fiom the Checchi home office present in Dhaka from
mid October to early November promised on his departure to work
on development of a subcontract.

Weeks lias-rd with no receipt of a subcontract. Uniconsult
officers arl'e(i ,iM'nu.,t it contintuously, and replies from Checchi
indicated there w,,ere drafting difficulties. Finally in late
January 19R9 t:he Team Leader requested help from the Checchi home
office, as tensions among BARC, Uniconsult, the Team and
supporting ,t~aff required resolution.

Mrh. Rlirl', , ,!turned I.o Dhal:,-a on February 11, joined by Mr.
Keitlh Ryer o, iirt., backstop officer for ARP-II in the Checchi home
office. Loi"q er,-duous meetings were held with Uniconsult to
negnoiate a stinntract assuring Team Leader management of
supporting starrf. A signed agreement was presented to the EVC
who made some mndifications. A second was signed and modified
after whiclh tJti-()nsult initially refused to sign a third.
However, a- M,. lyergo prepared to depart for the airport on
Febr.iary 23, th UIniconsult (.hairmvin agrerd t:o sign. Th . Team

SL.ad(r suhmi tl: ri the signed agreemr,' t o tfhe FVC the rinxt
(n-tmori; ng, ht i t: rema in ld tnnpproved.*1'~ ii~
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Visiting Dhaka again in April 1989 Mr. Byergo held separate
nee ingswithBARC, Uniconsult and USAID after which he left with

Leader materials for a subcontract which reflected those
w'd idiscu ins. On April 30 the Team Leader submitted the unsigned
iidocumen. t to the EVC who promised to study it.

-In the meantime the Uniconsult Chairman wrote to the
Secretary, Ministry of Agriculture, complaining of the delays and
infer ingthat-Checchi had:b Iamed- the-EVC. --The-- EVC indicatedhe .
would not approve the subcontract until this matter was cleared

'up.

The Team Leader, Deputy Team Leader and Administrative
Manager met with the Uniconsult Chairman and secured his promise
to withdraw the lettera a proamrie he fulfilled. Subsequently the

Team Leader secured a statement from the President of Checchi
which denied that the EVC had been an obstacle. Still the
subcontract remained unapproved.

Meanwhile, t:he Team proved it did not need logistical
services of a local subcontractor. New vehicles were ordered and
delivered, additional drivers and staff were hired, the Project

.nrfire asum1Fd 1-r'-ponsibility fn- pi, iiig house rents, madr' it!-
own ir~ rrirfiirL-i raci C)n~frM.Y1i C-aHt io S, arld '~i. ii,:~ tbfh e

|I 1 . (7 t I I I ,, ! c 1 I I P O , -, .. '"

2f2i AMENI)t1FNT III PI IME UINI'RAr.T

LISAID conr.ttrr-r in a draft of the BARC/Checchi contract.
When signed, however, it was found that several paragraphs had
been inadvertently omitted in final typing. The EVC and Team
Leader corrected this in a j'oint letter sent to USAID 12 March
1989.

Other amendments became necessary to cover:

- budgetary provision for preparation and furnishing of

Project office;

19% flexibility between budgetary line items;

ais, r'aiice that any fixed management fee paid to a
Sujhconilractor is not reimbursable if based on costs
trictirr-d by Checchi;

S- rrc',t" i iiat:.ion nf dirferences in PacMar subcontrac t
riegailing person months of short -term consultants Ih)
ho stipplied by PacMar; and

- attrihition of a portion of training costs to Checchl
home .ffice expenses in lieu of an earlier. proposed
subcnntract with SECID which was not implemented.

9
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The Team Leader drafted several amendments to meet these
needs. Finally, on June 25, 1989, as requested by BARC, he
submitted a draff1 amendment encompassing all of the above,
inc:luding the corrections contained i,-, the joint letter of March
3. The Amendment was signed 19 September.

2.6 PACMAR BUBCON IRACT

Initially BARC was unable to certify expenditures under the
PacMar subcontrat; signed in November 1988 because they had not
seen it. The Team Leader secured a fax copy and furnished it to
the BARC Finance fficr. On February 18,1989 he submitted it

to the EVC for approval and to USAID for concurrence. USAID
concurred on Sepf:pmhe r 6 and the BARC Project Coordinator
approved on SeptEmler II.

3. OTHER CltIEF hiF PARRY ACTIVITIES

3.1 1IV1R7 I I !1I IPFRIVISII IN

3.!. ! . INTRODUCTION

T*11tqhout his career the Chief of Party (COP) has
been revalurr:, ,l as a low key administrator who obtained best
results from rubnrdinates because he trusted them as valued
Team members. Fvery mrimher of the Team must appreciate that
he/she is cm1,ide.red or va il n i order to prodtice o hi,' ,:s of
va I LI.

In tii'-, ras-,r Ip e :(:Or did nol: Ia%,, 1:n inspire Team
mf'mttt s, I:(l l,,,,rItrt m .l,1 il:y wnrl'. Fa17fi i:enm memher isc a hard
w tO.' "  ] 'i t i,' t1h att 1, rrot.Ic1,, "';s'-11 less
tActfloI i *'ihte' bi 11 aI I arec- dedic,,trif !:-- I-hi' ifit, and
the goals ;I hiitl. Ready to participate in any meetiiqs
where Team memeprs or others desired his presence, the COP
has r-nt fotif it necessary to impose his presence at
meetings oF sppcialists with the EVC or USAID. The
reporting pinr.edure described below assured the desired flow
of informatinn.

3.1.2. WEEKLY TEAM MEETINGS

F iom the ot.tset the COPconducted regular weekly
Team mePt l , nrigirally in the hotel where most resided,
later in hi- home or in a temporary office set up in an
empty room iti one residence, and finally in the Steel House
Pro jert off ire. As Friday is a holiday in Bangladesh, the
meeting is hold regularly at 8:00 A.M. on Saturday. This
practice st:.-ted when BARC office hours were 7:30 - 2:00 and
remaine d sn ,i hn working hours were officially changed to

9:00 . 4:0(). This practice enabled persons on busy
schedoles t:0 hravel after the meeting. For example, the
ICLARH A ti,-itItkirist comes to Dhaka on Thursday evening to
be wil:h Ii-, F.'mi ly, joiis the Team meeting Saturday morning

'and tipri fl-r re.tur s to rRI in Mymensinogh.



At the neetiiig- each specialist has an opportunity to

reportactivities, accomp ]Iishments and problems of the past

week , plans fFor the following, to report information of

general interest, and to request information or help.
Discussion among Team members leads to clarification of

issues, problems and procedures. The Team Leader has a

chance to ti cuss deadlines for reports and workplans and to

explain what is wanted.

1ccas ri IIy the meet; i ng is attended by a visi tor from
ICR]SAI , ttic 1,lnItional FSR Cn'dinator, ,or short term
expat' 'i -Itf 1I, Ir-il i nsi l taiits . The intent is to invi t.
one or twn f ,IcLr;l..r or FRARC member directors alternately
5so tliat aI J nii:r d tif'c will tnow about Team activities and
give the Ic';',, tlio honeti of' their advice.

Mintt:r, w rf taken of these meetings, initially by the
COP or the ' nnmunications Specialist. During the past

couple of mniiths, each specialist has taken responsibility

for his own r-ontribution to the minutes. After COP

pronfreadi,i of a draft, minutes were distributed to all
Team membri -, the BARC EVC, the USAID Project Officer and

the (hecrhi Project Officer in Washington D.C. At the

request or i-e FVC, copie.s of future minutes will also be

distr ihuteI [n all JHARC Hember-Directors and to any

institutc' dlirctor affected by contents of the mintutes. .

I n idd 1 1: i on to the wnel l; Team meetings, the COP opened
1Is nrfi n alyone who wished to see him. Initially, most,

Team Mit. .n;ered the office nearly evry day t;o discuss
plan-- ' ,m, and rel ationrihps, ll rh COP liistnned
attent, generally sympathitically, and provided help

wherr po1111 e.nr. AFr, prnth:dV-es and pO lic iS C-3

formt.lat.d, a- -nmi of th. administr,-tive pr l ems were
sonl\'Pt, ,',', .' r~r ini ise became moe. busy wit;h tr.3vel
7h-,llu .I vs m,.I lIP i r:crpm. ta;ioi Of training activities,
thes visi! , tap.red off.

a Fr'o m I im to time 1:he COP found time to review various

sectio,,, ,,I iri ,liat,iadrsh Project: Proforma, the USAID
Proirct rof,,ri or the Cc t arU 'l 's Rcopp of Wnr k. When he

found11 11-: 7 Ir.'; o11 wh i 1-11 h11. 11 '' '!ne' 1:1 i Ii ho l1 1ni;,;'c! U I o~:~ to
Team IHrnl r , nd d, isci sredl thli,., aUm 1- l.i' t.M1, l oftll II(r? '1i I it).

shic Ii!r I ;r I rd I.- n*9- I w r. L) I t:1-r ier1-wzI

f- ine 1, -,1 I: was tle es tat Ii shment (if a reg tlar monthly
'Field Team m, eeting which would at the minimum include the

FSR Specialist as Chairman, the Agricultural Economist, the

Livestock 'rod.uction Specialist, the IPM Specialist, the

ICL.ARM Ary 1,.turist and after his arrivalY the (VROC
Horticl Hi.i i t. The CUP attended 2-3 of these meetings

65 6 65 -6, -6,6.66: -, - ,. ,: ,- .



before completing his term on the Project. One included the
national FSR Coordinato,. Meetings were also held at BARI
and 'gome FSR 5ites along with Bangladesh FSR staff. At such

meetings plans were made for various FSR activities,
A-including the upgrading of some FSR sites.

3.2 0" .ARTERLY PR.,GRESS REPORT

- Three quarterly progress reports were submitted on

,3 i.9 111IAHI-C; I N R DEln 1ll

Hi, lim .ho t clir-. (1 f' 'ofi I; i. t hmr'; In wi!:h hn i;
e5Ligg ': i,1 ,- Irir j 1,' t?fl!,w 1 I . , lr:l . I. li 1 hi, ',ilr, 'I'n~qd 1

thorci ijli I y Ii' i'31;i: lj ,,r. ,lires. I1 - ,1, ess
than rniie y inv" ta i rij itf f i ci ent for this purpose, g i yivn the

day to day administrative burdens of the start up period
which prevenited adequate study.

As mentioned in 2.5 above, the BARC/Checchi contract

contained no provision -for flexibility among budgetary

line items. Discussing this with USAID personnel, the

COP found that some believed this provided complete

flexihility and others believed its absence provided no

flexihility wlat7never. The COP recommended to BARC an

amendment rontaining the standard flexibility of 15%.

When the COP began work on overseas training, he found

that h is f irst notIificat:ion of a planned 'participant action
was rrceipt of a copy of letter from BARC to USAID

requesting concurrence. Inquiring into this procedure he was
told that BARC had never uised PIO/Ps or presented a budget.
USAID required these items, however, and told the COP that
they i-.otind riip(r; to receive these from the Contractor
before th y c:niild cnoricur. The BARC Director of Traini ig
Sagree I lt- -1: tl-ra .te- the COP Wo uld r-eceive the file on

sele c .l f .. Irl i l(, 1 . and rirt',f1; BARC Ile- ters ;Lrr I.IRATID

tran-im t t i v qi, I.le, hudget and PIO/P in- one act ion.

Initially the Agricultural Economist was expected to be

based at BARI avid work largely with farming systems

research. As he also was supposed to work with the

Monitoring and Evaluation Specialist and all ARIs and assist

in analysis nof national policy issues, it was considered

that le cou]d accomplish his tasks better by being based at

PARC. Thei CO P agreed' in this conclusion.

-3. 4 ANNUAL WORK AND F I NANC IAL PLANS

According to the BARC/Checchi contract, the "initial

work plIan -,ha I be that contained in the contractor's
proposal ..... and shall be the life of Project (LOP) and

-', -. first annul Contractor work plan. Subsequently,.an

approved wnri1 p Ian shal l be prepared 1y each long term

- - 12)



Resident Specialist and approved by BARC, USAID and the
Chief of Party within thirty days of the new contract year".

(Occordir-i;j to thle R-TP, the COP would prepare "the
annual work and finat cial plans based on the recommendations
of the work and financial plans submitted by other Resident
Speciali5ts."

Based on these guidelines., the COP requested Team Members to
i.. prepare. and. subsi t.lLi idividua -work--.p I ans.,. Most-did-so.

However, the FVC advisrd the Team that their plans could
wait until they had a hrttr, linowledgr- of re.lirenei. Hewuis more -rnt:pr .t erI i n -h{.,,n iI , ,i sch..dul irig e crpPndil',ir- of

Project ftinds For pnr'iirln ts, slhort t; .erm consul tonl:F.
commorl It i es and pul.1 i ( -. : i 01 Af ter' . j S7.11 - i n Vi th 10am
MFbmho, ,. Hli- r:(lP rwbmi :I -,I . drft f I, I by 7 -mwfw ry 1989.
1 t wa'- I 'w p 1or i i~i '.' a 1;t ji %xr p I I e,; ':7,i 1 01- 1 0 - 1

R- ro i ~deiit spec ialIi sts
15 specified short term consultants plus others
tnsp er i fieed

- overseas trainino
- local degree trainiing
- local short training, workshops, and seminars in

A. Computer training for:

(1) fafiliaiatinOi f"r ex.cutives
(2) finance and administration
(3) researchers
(If). documentation and library
(5) statistics
(6) desktop publishing

R, Scientific Writing

C. Farminq Systems Research

D. Fnir m f'In nrrjompit; atrid Engine. i ig

( I ) cr-'vera| cIfmiliars
(P) :echrwical work,shop
(2) Farm implem.rts
(6 ) irrigation and drainage
(5) livestock research
(6) commodity procurement
(7) local procurement (BARC budget)

13



The EVC conducted a long Team meeting on 7 February in

which he made a numhr of observations. It was the COP

intent thereafter t:n revise- the document based on EVC
observations, and submit it for approval. However, other
events intervened and that was not done.

Mr. Black of Checchi/Washington arrived 11 February and
Mr. Byergo shortly thereafter. The rem'ainder of the month
through 23 Februar'ywas sPertl.argely in-lengthy discussions
with Uriconsult, BARC and Ih1ATD, mainly regarding the
subcontractual relations and lii ,uitary adjulstments nrrrssary
for approval nf Project office pirparatinn discussed iin P..
above.

Of I r li;: + .i' 1(' --- rp i 1: l i rl; iito H~~i r L-OP

workplaii:., Ili- rmplhocis of Re-sident Siper ial I 1: H, i, t~o

individual annutial plans. By the returni of Mr. Byergn to
Dhaka in April 1989 these had been prepared in draft and

reviewed. Aft:er discussinn and agreement on a common

format, Team members submitted these to the COP in late

April, and copies were forwarded'to the EVC 3,May. These

plans contained the following areas of emphasis:

cln e relationships with counterparts and among

Team members, and

development of implementation staff within BARC
and the institutes.

V. ACTIVITIES AS IIUMAN RESOURCES DEVELOPMENT SPECIALIST (HRDS)

1. INTRODUCTION

The scope nf work of the l-RI)S, as spelled out in the RFTP,
is exceedin-gly l~ril. and requires in one individual the
qualifications nr *71iational manpower planner, personnel
management anl .I:.'if rlvelonpment specialist, USATD training
officer, tpach-v ,I"trii'mion agenit and civil service personnel
systems analyst. In fulfill these functions in addition to the
heavy administ;ratlive bturdens of the COP described above would
require a very ur.niua1 individual.

The BAPC Training Division is weak for the task at hand.
Fhe Director is a senior rice scientist with much experience in

training, but in imperfect health. One senior training officer

works only part time while pursuing a local Ph.D. (not related to
training). A second senior training officer has been pursuing a

USDA diploma course (related to training) since January 1989. A

third more junior lady recently left for training in the U.K.

ii14
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.,;': For these reasons the HRDS sought approval for some
temporary help in the human resources area. He proposed a 3-6
months assignment of an expatriate training specialist to help
get the training program underway pending resolution of some of.
the problem-, which consuimed his role as COP, plus twb localit and the Training Division with clerical

chores related to training and the manpower plan.

The EVC orally approved the expatriate position but his
conersation indicated he thought of this as a manpower planning
position ,--The-HRDS3 th.refore- pu tthis-on-hold-pendling-revislon
of the scope of work. In place of the other two proposals-the
EVC approved recruitment for a Division vacancy and transferred
another person to the Di "ision. Ie n Ilso promised the
availability of two prog ammers in l:lr Compteitr Center to nsi.st
in updating the manpower plan.

While l1r' ,,vu r ifi ito1p to fit(.-, rfroi t 'inq Division,
it should hr t:i terl l'lhat ii the ,-.Fhv .e of t:Ie )i 'r . . I f
Training, the EVC finds it necessary to take personal charge of
the Division. This situation should improve when the Senior
Training Officer now in the U.S. returns to his duties in January
1990.

2. RESPONSIBILITIES

As narrated in the RFTP the duties of the HRDS are to:

2.1. Assist B(iRC with developing and updating the "National
Agricultural Research System's Master''Plan for
Personnel Requirements" and maintaining an up-to-date
computer record of the nation's existing agricultural
research personnel;

2.2 Assist the Chief of Party (COP) in the areas of
personnil management and staff development procedures
to improve incentives, morale and performantre of.
srientist':, administrators and support staff;

2.3 Assess the-, quialiFicatioris of in-country and out-of-
counitry p.-irI:icipatt training candidates to ensure they
are sufL iiF11- I;y qualified for in-country and overseas
training ind that they are available for training in a
timely mrii-iner

2.4 Strengthen the research - extension linkage by
developilg various teacher - learning situations with
farmer participation aimed at accelerating food
production and improving rural nutrition and family
income;

2.5 Develop through in-country and offshore training,
technicAl competencies, management and communication
skills L;hat will strengthen the thrust of farming
systems research in Bangladesh;

S15



2 6 Assist BARC i develop ing a deta i led analysis of the.

real as opposed to the formal recruitment and
promotions system for the NARS and in improving the
recritment and promotions procedures, the
relationships between the Bangladesh Civil Service

(BCS) cadr es and the non-cadred Class I Officers, the
iuse of the seniority system for assignments and
promotions and the intricacies of the Establishment
Ministry assignment system;

2.7.-ASsint-_BARC-i n creating a technicaL ommi.tteeron_.
personnel pol icy to reviewe the recruitment and
promotion rules o'r BARC and the Research Institutes;
and

2.8 Prepare annual worl arid financial plans in
collaboration with the Executive Vice-Chairman, BARC
Traiiing flivisinii arid Chief orf Pma ty.

3 UPIATING PERFnrNNFI RFtIIT RFMl7NTf.

r -~ lll; ef r v ln n ig l, l otr i i I I ,i. MI i esearr ItI c apabil ity I has
11F( s tabi 1 1 cilerJ s j It(i: 1 0? ~i73, qi i se i otts res trucwttir i nr hecjall

af tt- the war, nr I i hrw ar : i nn. Th l -, is a sior t Lime frame for
building e ~u l~ -. ,e~-lia a i y...: .

As of 1986 there wr 1(10 scientlists in ten agricultural
research insti W tions. Of ttI'l -i w.,err? Ph.Ds. (1 1.2%), 731

.: .Ss, (62..?/) , 2.89 n3.SFi . (211'Y .. --, ) 1 ) li pfIloma, hoIirters.. ) o ca rl f;

posts for scientific p, i orint numhe,-ed 3'7'7 which comprised 27%
of totally npprnved postV.

These Fr,, i n t 1i ttil-es hrid 1 ques ted -7i' ,d(l I i o,,i I r nearcher -
positions by 1971. ,1 107% incr-ease over approved posl:,r.
Retirements of 7] scienitists (6%.) were expected by the 'same year.
Table-i depicts these figures by institute.

BARC 1967 report on Manpower Planning and Development in
Aqri'culture Research -found a't 50 scientists (64%) had more

than seven years of service and 861 (74%) had more than five
years. However, discipline-wise the institutes had not been
developed properly. For example, Plant Breeding had received ,
special favor; .Engineering aid Training .Divisions received little
attention; and Puhb.lications, Communications and Documentation
were poorly manned, as seen in Table-2.

The study considered that the policies and practices of
promotion and career development needed review. For example, .a
review of the age profile showed that most key positions were
occupied by relatively young scientists; and that the dual system
of pure government and autonomous service scientists led to
inequalities and Frustration. Moreover, female scientists were
less than 10% of the total..

',-



Table - I

SUMMARY : SCIENTIFIC MANPOWER BY INSTITUTE

1986

- ----------------------------------------------------------------------------------------------
i Highest qualification ,

t u is. in attained Work experience in year No. retiring Posts Additional
Institutes position ------- .. ....... , -..... .. .... . . . .---- ----- ----- -- ---- - - -- up to 1982 vacant requested

PhD : .S. : .Sc.: Dip.:0-2 3-4 :5-6 : -10 :10 +: incl.

BARI 551 45 347 162 3 14t 43 59 103 205 35 Is 137

------------------------- -------- -- ------ - - -------- a. ------------

9RRI 191 25 119 46 1 15 26 26 67 55 1 47 143

----------- ---- ------------- -------------- -------- ------------ aa.. . .. . . . . . . . . . . I .. .. I .. . . . . .. . . .. . . . I ... . .

BJRI 120 11 80 24 5 9 6 4 29 72 16 39 131

--.-- ------------------- ------

SRTI 48 6 27 14 l 9 2 4 13 17 2 21 54

I . a . a ... .. . _ . .. . a . . .. . . . . -. .. . .. . I

BLRI : 6 2 -1 -:2 5 NIL 28 47

... .. .. a . .. . . . .. . .. .. .. . m . . a .. . I .. .. .. . . . . . . . .. .a a . .. . a . . .. . .

FRI 41 4 23 13:1:10:9:5 tO 7 I :63 25
---- a- - -a- - -a- - -a- a- a

9FRI 71 52 is 2 8 1 6 31 31 o 58 133
------R----- ---------- ------ 3 -

BARC 50 16 28 3 1 3 0 3 14 30 1 23 28

BINA 48 7 32 9 NIL 5 5 18 20 3 16 27

BTRI 28 2 22 2 2 2 4 1 3 82 15 0

,............ -- --- - ------.. -- -- ------. .'.. .. , .... .. -- -- .. .... .. ....... ............
TOA 18 3 3 289 '15 : 209 '96 I ll 290 : 400 71 TI377 725
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Table 2,,

SUIU4ARY OF SCIENTIFIC POSTS BY DISCIPLINE
1986

!:. 1 -, ,'Posts ,Posts,,.ota!.Addl. Posts: Total
r "I No. T-Discipline :FllledlVacalt 1+2':"Proposed ,1+2+3

, a: a, I I a l : ' I I, " ... I
NO': . ", ,t 1+ Prpoe 1+2+3

- 14 Economics and Statistics 63 ' 14 , 7 : 4T7 121

2.: Plant Pathology 70 20 90 _ 39 :129.
<.T':., ':: . ..... i--,iPlant. Breading-& 'Genetics ... 198-1 ::°19 -1_1 -217 -:- ....128 - ...,'-: 345,

4.: Entomology 571 16 73 37 110a':;; •________________________ -- _______ _______________

5., Agronomy and Soils
(Ag. 141 + Soils 134 2751 42 317: 78 : 395

I ________________________I ____ ______ I ________ I _______ I

6.: P1. Physiology & Nutrition 25 1 8 33 : 21 ' 54I___I-_________________________I _____I a ... l II.a a a a : . a a

7.: Chemistry 24 11 35 15 50
___ I.________________________ a _______ - a I___________I______I_

8. Engineering : 66 22 : 88 59 1 147'
*;i: ., II ,l ,_ a I *I I

9.4 Botany , 8 7 15 : 2 , 17:

:10.: Physics 1 22 4 . 26 18 ' 44 1a __.a-_ __ _ I I_ _ a a -- __ _ _ __ _ _ aI__ _ _

:11.: Farm Management 29 29 58 50 108a __ a____________________________--______I ___ ____ ~ __________ I _______

:12.: Technology 21: 5 1 26 3" 29aI _ _ _ _ _ - _ _ _ _ _ _ _ I I___ a __ 1 -- 1, a _ _ _ _. __ ___ _ .

:13.: Research and Training 24 11 35 12 47

114.: Planning and Evaluation 7 NIL 7 , 4 . 11 ,
a a I I I l a. a

:15.i Administration 10 1 3 I 13 1 NIL 13

116.: Crops 7 3 1 10: 1 1 11'

:17.: Livestock' and Research 4 3. 7 5 12
a7l~L: a I I a I aI
:18.: Publication, Communication a a a a
.and Docmentation 10:4:14: 9 231

119.1 Horticulture 69 16 85,i 14 99 ,

20, Other serial Nos. 20-24 ' 110 140 : 250 11 182 432 1... a aI _ _ _ _ __ _ ____l "_ I _ _ _ ___I a __ _ _ _ al___

. I Sub-Total 1 1099 1 377 1:1476 : 721 2197aI__ ____________I ____ _ I__Ia ,,____ a, __ _ I

a BARI Teacher a 65,1 1 651- 65I--,---------------------------a--- --,..-l--.....-----,------a
I --------------------------- ----- '- I------.----....I------------a

V -1 TOTAL 1164 377 :1541 1 721 : 2262,,'
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A 19637 F tet- na"I F va It in r1 o if3 ( ri-.TI IT repor Led tI iat t;h h "
1 ig aror I i nlirr'1 t. c, (I HIP Pro Jec: t would have t;I Ir, I oingr-,ci

Fa~ as1t ng e f f-ct n n 13,-11 1 I - I r I cqv- i itu:r11eC Tr a inrinrg sp er ,7 .

S.he pro ject: had g,.i' iI slmd.gi ide! i ies and pr ocedures , anI- al l .31 d:

;P C i ist9 pt ir aen inr irg to various de-gres
;:particularly in- '-eminanm7,, wrt-1qrps, cnif~rf-nc(s --,nd the
preparation 'of syl lahi and ma,,i.a7.. Many or these we,-e hei ng
continued on' an annual basis at; the reearrh i.n-l;i t t .t e F"

-'However , the con ti-actor had developed only Iimited skill in
economnic analysis. Moreover, rn field -leve l skills in social
4! tsystems aaly is were evident.

While I orng arid shor I-. trr-m inn 'degr-r-e tr'ai ni ng was defi ni teI y .
imprnved, he Evaluators fel i: Ithat hoth indergra1dUate and
graduate educatio.iwas very pov. This is being addressed by

"I other. prnjects. llo weve,-, i will continue to affect adve, ly
the output of in ...cotin:try gr,,u at-f 'dticatiotn ad llhe qIl ity of

! inputs for al. kinds of tt,'inin tinti 1 r resolv,.d.

The evauator, rep, ted nnat nr:nc had proposed training
pollies whiich had not beeni ftill y ccrpted by the crnolperating
insti ttrtes. They recommrided that AID conil:rac 1 servire- assist
in completingc avid i mpI emeiv):ng a Inor r term personve I dlv ri lnpmentI
plan, and I.ha: RARC hr do lga ttd fii)1 authority to rcooldi nate
research pr-sonnel I pc1 i 'i, ." , lni u I r ,iifi n .

The evalunto-s v-rprto;r :int ench n-esearch inst i ttnte Ihad
recommendpd pet-sonns fo- tiraini n: in 'rper.ifir disc ipl i nes, and
stated that "ti: next rhal lenqe to BARC wi 1 I he to -lssf5 t5Hese
recommernda irt itis agi t: tAh national plan and avai I ale f r'nd! ..

q..3 AClIVIY

After rli174 ss- 1i H D . I 115r W .I 5n i tn fil Roc- ,'r v ,
Managemen t Sp)Pr i a I is: frrrm I.IHAP. I.I 11' IM " I " May 3. 1999
. uhrni 1 tted a te)tative Cin'it .. l .orl'pl t, l tnn aqr' ic..l t:rnr'ol

,:;7:. Ch1 rrnit)pr*r~r* p1 r tn i r, I !r, P1 i-ec t ,i r I 'i, I q ..,i 1.1
cop c eap toi 1:1r'.' ' 1 '. r'4, 'lrn l . I I r' ' r '

. fIi r'|JrJ I i ll p' r-'|'nrI i x.. ,

I. A Ps I i: i, (i ,r (I)r V a I ",1lr, r:V n t1o0 to(lt- rrar1 11,1., 1w oh I I' ,s
than a defini tive pla r act:ir. .

The EVC was ivn.ere ted pi-imav'ily in the sections heginning
wi th paragraph 15 whi ch deal w I th necuri rig updated information on.
existing NARS manpower,- and expi-vssed a keen inter-est: inl
obtainirg a plan of ac tion whir-h could he implemented by
September.

: T HeIR held Firi cnit i ations wi th Dr. Wit te,. As a
former COP who sympa lil irecd vwi tun thiic 1 P's worload prollIemIs, nr.

), Witters assisted hy d,"afting a proposal dated 3une 4 for P1-4BO
&r funding of a 1989 MARS manpower study. It called for hiring a

local firm to pror.ure n teari Ir.;de, and app,'ropriate stffr to
, undertake a survey of all NARS scienti tic and matlagerial
. pe-sonnei, to oh I:a i n i ni ro,. m ionf r om persnnal. )r cords, "esarhch

j 'c t; ivii ies avid training received. lllreartpr,; survey Cata wo. d :

b "v h' ,: .

; '_;' (;t., > .;,:: , :,:. . ,. .., , - ...... . <,.,.. ..... ,?



b-inPl oa compu te-ri, lzrda base system f nasi :arld

compar.l sn th101oaf

4 . ?>.)4?i: . ii 4~ .... i:

tn c-e:q~ IIat;iCY)W ilI I -IRDS, Dr- W i ;t e,- a s devi. erd a
fo..rm" rt. . wh i ch. t o biairn tlre-irrsnnel information. The RAI C
Directoi of .Trainin ' ti "h .andto op fqarI l t

':iBARTl whiti'ch :iqs t-, e .tiig. H~i~e ra,"m

Dr . t 4 i q g

::::.. .. _:?::::: "D ::: W tt r~'. c' io -jaS gre tly appreciatedl. H Fnwever i t.. i 1intInto ancomptri;o .nl." vae soming mo ns it r.

Witters aidoth r obtiin thproel ifpropOSal. Th nvP

becomes a task fw Ii i 7 .c.r "-- ,

4. PERSONNEl.. MANAGEMITNI A,11) ;AFF I)EVI ItIiHFNu ilru rltl:Ei)-lFf ;

l;._ e -rnl rn:r' .rih l' ¢ i i e.jr . I,,,,,, i,,j 4jj i l. r.' ii, '',- ,*ind(

itfu-rii ture which la-n hf rnir) mndr, tli 1:r? t i tlh, I Q. I, ) d' ,,i , pq 'i ate
and clean offii:c, .pac -. Icras i oia complainrs are heard Ahc.iLUt
the timeliness of nc.rical servires, hit much has been produced
within a fairly short period. Aqsistance has been provided in
obtaining suitable ofFice eqili pMirent and services for those who

< ' spend most of their t;ime at RAIR anl RLRT. Assistanre has been
given for house arid rrffice mal itenaiic., prrncuri ng passbnnl-,
clearing ctustoms, arranging for driving l ic..nses, tiravel and mail
delivery. Some assistance hs been given to Project consula-Its
not part of the Cheechi Tean. Sorial affairs among Team memhers
have been encofrage. rhe l. ohI ems i tl.i subcontractor
relationships have h.en resolved. arid the Project las rehired the
BanIgladeshi expedi f:rr whnse l)revius dismissal had ag grieved Tra I
Members. All of this has imprnved Team morale, at the same time
f freeing them from uldu r wor ry and riermi t t ing them to concentrate
on Project matters.

Support staff wePe Ii 'ed fOr probat .onary periods, aid most
were confirmed. They wore paid pramptly and giveti t,- pay for
overtime work. A rrangements wrre made to transfer salar y fluld,

C . monthly frnm the Pr),jort; ar.roitfl: ;i (mfneriran Express ; a Ifralbank ii the same hit i I i g n as l r o ict of-Ar.:r., ,here ep 1 ny
r%-. -hr -r j r i

would pick up sal../wiri,, 'avi Ou a percenl; age in a p v i d r. ii.
. Drivers wer given uimh,'el IaF, an d .Irivers, offir pei s aricl

secur i ty gutards 're'r gle ,,l forms. ConstlIta'ts have ,.s .Sltwer
clerical staff to 1learn computer software. Al I of this has
helped create a loyal, friendly .. tarr.

9. ASSESSING O).'FOI-LJFT'[NS rIF TRAINING CANl)l)ATFS

The l4RDS has participated in the deliberations of PARC.
selection commit:tees which interviewed candidates for Ph.D.
programs abroad and for Ph.D. and MSc studies with g eang adesh.
He has also assured that they passed an EngIi sli test heforE? going
abroad for study.

S•6. DEVELIPING TFAMIIER--LEANNIN tT II ATIINS

The !-IRDS was ex:perted t ,; t:r-yiqthen th e r..earr.h cxItens oinr

44EV.I



by developing' varT ionteacher-s earni ig Si t tio 9Wi
jarmner participation. The IRDS' Ias done nothing on this task.

However, 'he Team Commuinication Specialist has hen engaged

number of activi ties with a similar objective. This ,
includes:,(a) working with NARS information specialis-s; in'

designing a National Agrictl tural Information System. and (b)
working with the Ministry ofrAgriculture , Agricultural.
Information Servirp (Ai) and RA C's Agricultural nfo-mation

Center (AIC) and Teclinial Transfer Monitoring Cel l in
"development of multimedia agricultural extension packages.

'I n-add i tin t he'Proj ec s obta ined' the ser v ic o f Dr. '.....
John L . *Woods as Research/Extensior/Linkage Special ist for three
assignments of five wer-l.-r -cat. The first assignment begins
September 30, 1909. He hars had vast experience in testing new
extension approaches fnr (I i .- em i na t i nq informatin to farn:mers.
One of his tasks is nto assist; and I, .I,, AI. staff in- targot
audience su tvey desai n nd!i inl 1mnitntat.ion ,'. a rirst step in
conceptual i i ing protot ypr mil Li mL i a m ftrr i a I c.

I f Apil1 r l r- i a~l cI dr';icir ,(-( I 11 tat b I I al ; 111 -P- It *'Vy
shotild also develop i,nr'.matio, on far mer needs- and mo)tiv, a.ioris
as a basis for guiding extension agents in dealing with far'mers
in teaching-learning situations. The [ARDS recommends that this
aspect be considered.

7. TRAINING

Appendix II is a plan docllment for ARP-II(Supplement)

manpower development programs which was prepared jointly by the
BARC Training Division and the HRI)S. The Director of Training

plans to add programs or other donor agencies and then bind it it
book form.

7.1 OVERSFAS TRATNTNr

For the participants listed in Appendix III who have already
gone abroad for training, and for most planned to date, t;he HRI)S
has explored their bac kground; commrnicated with suitable
overseas training institutions to gain admission; written P10/Ps,
schedules, budgets avd covering BARC letter rqutesti ng lISAI)
concurrence ; arratir r rotr English langtiage testivig; avd wri t ter
an award letter instruc ting participants on medical and vis-a
clearances, where to obtain air tickets and advance maintenance
allowance, how to contact the Checchi office in the U.S. and to
Sprovide a report on return to fangladesh. A copy of the letterI went to the project Administrative Manager who assisted with air
bookings and advance maintenance allowance.

4*44 " Programs for overseas training and conferen.es/stidy tours

encountered three principal prol-oems. The most difficult was the
English .language problem. APP-II (Supplement) has not heen alone
in experiencing this difficulty. USAID has been experiencinga
60% failure rate in the AILI test.



Seeking means to overcome this problem, the HRDS visited the
YMCA and British Council, the latter, accompanied by the ARC
Director of Training. While the YMCA was murch less eXPPn1-.f|iVe. it
coild not offer intensive c-ursea ,i itI had no native -pr keir r
English. The HRDS then cir afted a ptopnsal nrt the use of P..PO

funds in a ritish Coun i Fl.T prnor-,m whirlc PARC aurd USATD
• -approvedr .a p tit sued the?

British CourV- i I .It-oC]fau and I'. , r' i mproved their rF i I ,.-..

The second problem involves the overseas reputation of
Bangladesh universities, particularly at the Masters level. The
UPLB Graduate School, for example, has a guidelines paper which

adversely evaluates univrsi ties in the subcontinent with
0prported facts regarding years of study for degrees which' do not
fit the true situation fo agricultural education in Bangladesh.

4 It is understood that at least some graduate faculty heads at
UPLB were unaware that this guideline existed, so that some
*action may be forthcoming tn cnrrct the guideline. In addition,

universities abroad query the provisional status of Rangladesh
degrees caused by the lack of tniversity convocations in recent
years.

The third problem has h.en the requirement that Government
Orders for overseas travel oF CSOs and above be cleared by the
President's Office. During this past year five such persons
failed to obtain their GO thou(-lt, all arrangfmeyitn had heen made
for admission to a study program or ttendanc.e at an
international conrer'Pnr. In September 1989 it was tinderst;nod
that the requi,-m.n t lhar hee, :..trlred to all GovPrvimpu t

servants.

The H-RDS is t..naware or -iny just i fication for this procedure.
I t will have to be tested, of course, but it can be safely
predicted that thousands of manlhours will be spent in spinning
wheels, and that Bangladesh manpower development programs will
suffer until the procedure is rescinded.

The -IRDS's successor will encounter much fl-ustra:ionr in the

4 imeantime.

Appendix IT lists in chronological order overseas

participants who have completed training, are currently in
training and those still in a planning stage. As seen twelve

persons have completed short term training or conference
participation, and two are still in training programs in the U.S.

Appendix IV provides a status rPport in the imple.mentation of

plans for overseas Ph.D., sthort trrm, and post doctoral training,
v'': land for study tours/seminars/visits.

I'..,2



7..2 IN-COUNTRY TRAINING"

7.2.1. FINANCING

It was clear from tle RFTP and tlr, pr Ieontriaict tlhat
.. " the Checchi Team wa!: t:n he responsible for arranging iii-

....... rChecch_ I .rrnntr ar,. Amrunl s i rFuni ngq r frtr ,hdr- _. Fr h

obtaining the funds were not explicit.

USAID PIL No. 4.7 allocated $ 666$176 for degree training

and $ 90,000 for short term training. The method of payment

was stated to be Direct Reimbursement.

Shortly after beginninig his assignment with BARC the

HRDS consulted with BARC officers, including the Director of

Training, on financial procedures. He was told there was no

problem. All that was needr-d was a budget for each training

activity and the Checchi Team Leader's signature. He was

also told by USAID officers that the funding in PIL No. 47

should not be a constraint, as PL480 funds were also available.

Accordingly Team members proposed a number of short term

local training programs in their LOP and annual workplans.

On 25 April 1989 the HRDS prepared a chronological

compilation of such training plans in accordance with a

proposed schedule and sent it to the Director of Training and

all Team members. Each program 0jas presented on a separate

page and provided titles, proposed dates, purpose, venue,

number and types of participantsid resources needed. On 29

April the Direct(11 of Trainig met with the Team arid

discussed these plans. He advised particularly on budget

requirements, aini recommended that the plans be segregated by

discipline to facilitate his clearance with appropriate BARC

member directors.

After refinement or twie proposals, the 1HRDS forwarded

the following program packets to the Director of Training

during May and early June, 1989.

Program Cost

Agricultural Economics/Social Services Tk. 1,795,000

Research Facilities R66,350

Communicat ions 155,380

Livestock 186,800

Farming Systems 2,990,000

Tk. 5,393,530

F?-



After this piocess was completed, Team members learned
there was another step to the process. Eac.h proposal should
be submitted to OARC through the concerned institute. This
was done.

. anwhile, Team members prepared complete programs with
* syllabi and proposals for use of short term expatriate or

l When inquiring into funding for the first
computer and statistics training programs due to begin June
10, 1989, Team members were told in late May that USAID funds

A I had not yet been placed with BARC for local training. USAID
of course could not place funds because of the stipulated
Direct Reimbursement payment method.

The EVC told the HRI)S that BARC had no funds and could
not receive any until its accounts were in proper order. The
only solution was to request USAID authorization for PL480
funds on a loan basis pendinig BARC ability to advance funds
for reimbursement. Thereafter a series of such requests was
made to USAID for- loans of PL480. When courses began,
however, there was always a lapse of time before 'funds could
be released at.I di l1 ,'dL:lir~d to the institute where training
was pr nv irldot.

Tit a Tfam m.-rt; i#I ,,F I Tti r, ti FVr explai.tleI that tIP
]I ra 1 trrl litinj ri nitj1 .1(1 111411 toIijm I s Project funds as
ct i1a~ itt iir, Pt p t rit iolt'i a 07,tippo' cdl y a le fl foi1 ~ il
. irec. I Roirht m, , b• IIt.)lsm )) a nt t;( Ilan rise oF PI i ino ovoy
for ping ams tit t Ir,tJ iit excess of thtat amouti:

Thie PP proviril *TI. /W.16~ 1 alh of which Tk. F-7. 1. was
available for expendr1i tut1Vr 1r-o0qhI Jue 1990. The Team
programs totalTled T1,. 5,,393,5R(t. (in July 3, 1.789 the I!IRDS
sent the EVC a plan 'nt i-, ting T . P9. I, lalh of Project rund.
for programs already scr-duled thhroul)q calendar year 1909.
Inder L i , plan ac:ivitir- i r'l di O-d i1fiL t e r tita ; (ate plIts
activitir?, r nt: yrt: planrtr'd I the recently ait-i-.r'rl IPH ald
ICLARM sperialislts as well as the horticulturist still to
come would be financed by PL.80 still to be requested.

Because of problems enr:ountet-ed with funds and logistics
for local training programs, including classrooms, resource
speakers, dormitories, materials and vehicles, the Project
decided to hire a Bangladeshi Training Associate to assist,
using funds from the budgetary item for Local Consultants.

7.2.2. DEGREE "IRAINING PROGRAMS

The Project proforma provided for 29 Ph.D. programs and
30 M.Sc. programs. On 9 July 1989 the BARC Director of
Training wrote to the Bangladesh Agricultural University
Coordinator for Advanced Studies and Research inquiring into

the possibility of BAU accommodating this number of NARS'
scholars. In late July the 1RDS visited BAU and met with the

I
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Coordinator, wh-n -a i d tia lIe hadri been aiivaqs-i vg Farit I1.y
heads and he) ived PRVJ crouldl accommodate most if not all of
the candidates.

During Atig t the tiPD-f Ip i tji:i pa:d in a FAilRr rommittee
which interviewed all candidatrits and made its selec-:ioils.

7.2.3 IMPI.FMFNTAIJIIN WJr SIIO11 TERM PROGRAM

7.P.3.1 . FSR M1711101- 0ll_-O Y

Twenty-two par: i:ipni-Its pu'si ed this program at HART
during 14-30 May 19R9. Fourtn:cri agronomists. thrre
economists and five I ive',tnrl" scie, ntists represented FSR
programs of BA!PI, 13JRI . 11A1 I. !R.lI, RIL.RI, SRTI arid tFRI.
FiFty-fotir rpenltrc0 sreai r, s par tiCirpaed, i ncILtding iJAI I),
the I.APM aqiar-ul t. u i- t anid fivr memhers of the Cheorchi
team. Course matfo- ials ror-0:

dopm;i gn t:,s :i q . oninviitnrirj nng evalinti:ini on f FSR

with s pec i a em!phais on croppi rig .tqen rCsearch,

r-rnpp inr 1 '11;111 f'rr F'sfrU 'r a d LIi 0 ,cc s ii 'ia

gui del i nes for i Iterna I review of on-farm research

and exper imeet-s.

ondel pi veparation of v~holr farm corcept is.earcii

S (:iF-nti f Jru ren! iigq of research rest) ts arid ,

cominh lli rat1: i ori v; , ind

-- FSR terimni ilI; lly

7.P.3. C IrIMIIIIF[ !1II II-iAI'I

Dr. ("ol In i iic;. him t, :rvin :o-0ISii lian ( niti lfod Ltwo:

three-wepk r-omp nP: r -,rt:wa (-l assr.s at BARC tur I ng theIf
period of his assiqoment ,ue10- .uly P0, 1989. The first
class consis:ert of eight staoff from BARC, mainly the Computer
Center. The secnd (-1ass rcon airno t;ren studrtents inc ldi i g
five from ARI and others r',n 8ARC, BRRI RJRI and BFRT.

By course end studnits wo.re a[)](e to reproduce
regressions, r.omplete a Rriefit-Cost Arinalysis, use data base
manageme.nt toclirmtrs and develop and debug mac os.

7.2.3.3. RESFARCI I ANI) SUIRVF Y ME I 111!)5

Two courses of three weeks each were conrhrted for a
total of 4 scientifir offir--s and selio- scielui ifi
officers of 1AR], RIRI, RRI, RLI.R, SRI, FRI and RFRI diiving
July-Sep tembr 1989. The- puirpnse was, kn tpgrade t:hi
rapability in proJert iduFi i firation, pI-'rri-.al p epr -Iti n ,
data cm'lr-rt inn tin oiqh '.u, ,ry,;, ,a alytiral canlalii 1 ii 'ies nnd

,,,,



report writing. A local consultant, Dr. Nizamuddin Ahmed,
organized and coordinated this programme.

7.2.3.t ]erhtical Writing and Editing

Since arriving in Dhaka 19 August 1989, Dr. Robert
Kern, in addition to working with BARC and BARI publication
officers also conducted three six-day technical and 6riting
courses -a t-BARC and- BAR-I-, for-10-12 - of f icers- - in -each-course.
Four more courses were scheduled to be conducted at FRI. BARI
and BARC prior to completion of his current short term

assignment.

7.2.3.5 Iihrar y/)ur imt litt i (omptit:eri7atiO

Since arriving in D in mid rirntir'r di.
Johnson hia- hern vior i irig u i I i MARS I ib Inar iait, -:111
documentat'icI rI officers nni .:omptitei-izatioii or HIu-ii ,-y,.,:ems.
Beginning in late Septemb-r she was expected to conduct at
BARC three six--day training courses for 6-8 NARS library and
documentation officers and computer experts at each course in
the use of COS/ISIS, a library and documentation software
designed to facilitate tasks of library cataloguing and
acquisition and development of bibliographic materials. She
is being assisted by an Agricultural Information Center
documentation specialist who recently returned frnm intens'ive
training in CDS/ISTS at the Asia Tnstitute of Technology.

7.2.3.6 TRACTOR OPERATOfRS AND MECIIANICS

Beginning September I , 1909 and continuing to December
7, Karl James of Massey Ferguson is conducting the following
training classes:

Class Location No. Davs !o.. Part ic i p at t

1. Operators nARI 5 5
2. Opea t o rs flALI 5 5
3. Opera tors ln : I ina:ar i 5 9
4. OperaLors f nliir,-d i 5 5
5. Basic Mechanics llatha-siri 6 9
6. Basic Mechanics [slhurd i 6 5
7. Basic Mechanics RAU 6 5
6. Basic Mechanics hAR1 6 6

J: 9. Advanced Mechanicq BALI 12 6
,10. Advanced Mechanics RART 12 6

Ai. Workshop Supervisor BARI 5
2 " Semi nar DARC 1 30

Total
74 96

R6



Participants come from other NARS stations to take
training at the above locatiotis. Assisting in the trainivig
and in translations are two workshop superintendents who are
sch'eduled for special MasseyFergson Training in the I.I.I. in
1990, 'nd thereafter he in a poisition to conduct future
training sessions in Bangladesh. Originally scheduled for
overseas ti-aining during 19.9, they were unable to pass the-
ALIGU requirement. Before going abroad they should be given
a chance of an ELT course at the British Council. Most
trac.tors in -"the- NARS- were -manu factured--by -- Massey -Fergtisn, ........
thereby making MF t;he logical source of training for tractor
operators, mechanics and supervisors.

7.2.3.7 OTHER PLANNED LOCAL TRAINING

The following additional local training courses are

planned through June 1990:

l - three courses in applied statisti(s/econometrics,

- one additional course ini researcrl/survey methods,

- ',one additional course i n computer/software for
agricultural economists/social scientists,

ttJo C0out-SesG iii - ici --arcnnmic impact of farming systems
research,

A, three courses in project identification and project
p l anni ng,

- two courses in production economics and farm management,

one coursqe in pricirig arIrl tnrke Ili g t'ii'|;ttre, ,nd

- several progr'ar, iii var i tin as[if'r of FSR.

8. RECRIJMTi 7i NT OND F'lR(MITIJ'I(N 'lU1II I fITIII1F5

The HRDS initiated the rillowing memo on this subtjberl: tile
very day he learned he was leaving the project:

<, ,B I P,



1Agricultural Research Project-Il (Supplement)
Checchl and Company Consufing, Inc.

(In association with PacMar; Inc./Uniconsuft Intemationai/BARC/USAID)

MEMORANDUM

CCCI/Iii.1/401/89 
September 09, 1989

To: Dr. M.S.U. Chowdhury
Member-Director (A&F)

From: Carl R. Fritz
Team Leader

Subj: Scope of Work for the Human Resources Development
Specialist.

I mentioned to you sometime ago that I would later seek yourguidance on a couple of tasks found in my scope of work. I feelthat I now can devote some time to these.

This memo is intended as a basis for discussing the tasks which
are as follows:

1. Assist BARC in developing a detailed analysis of the real asopposed to the formal recruitment and promotions systems forthe NARS and in improving the recruitment and promotionsprocedures, the relationships between the Bangladesh CivilService (BCS) cadres and tht non-cadred Class I Officers,the use of the seniority system for assignments andpromotions and the intricacies of the Establishment Ministry
assignment system.

2. Assist BARC in creating a technical committee on personnelpolicy to review the recruitment and promotion rules of BARCand the Research Insitutes.

It appears to me that the first task is an enlargement ofthe second, and that I can work with the committee on both.

Discussion

I. Who should form the committee ? Logically, you probablyshould be the Chairman. Other members should beknowledgeable and experienced with the Government personnelsystem and know the pertinent legislation, regulations andother background materials for review. Dr. Morgan has aninterest in personnel evaluations and their pertinence tocareer development and promotions, so would be a logicalperson to assist. Dr. Hardin may also help us think throughthe system while he is in Bangladesh.

2. Duties of the committee should include the following, plusanything you should be added :

2.1 Review the legislation, regulations, and previous studies onpersonnel policies and procedures.

V02 .Kai ,Avenue 28 
P.O. 

28 
7024Stew HOum, MUiroor 

hk-
R one: 30-774
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2.2 Revsiew a sample number of positions, related joh
descript ions,, if any, and b,MIg1round education and
ex perience of incumbents. Come to concluisions as to the
extent to which incumbents' match the position requirements.

2.3 Discuss witlh offirerrr of the employee associations
(scietntists and staff) the real situation as seen by them.
Review select representative casro, at BARC arid institut s
with respect to recruitment., 1-viiiiing opportunities,

_ _ personnel evaluatiotis and roinotions.

2.It Review th. reasons for two ;y-,tems of prorf-7sicinal cadre,
the advantages rf e.arilh, iif ri-i'r-ns in incentivres, if any,
and wleLlre- ther in any way t:o resolve any irolblems caused
by the existence or two para]lel systems.

2.5 Invite appropriate officer(s) of Establishment Ministry to
discuss findings to date, any changes in Governmental laws,
policies, or procedu.res which may be under consideration,
which may affect our findings, and provide guidance on what
is possible and riot possible.

2.6 Discuss %4ith the Executive Vice-Chairman findings to date
and obtain his advice regarding acb.tivities under way or
proposed which may affect committee recommendations.

2.7 Submit a report to the Executive Vice-Chairman on findings
and recommendations for further study or action.

I suggest that Dr. Morgan, Dr. Hardin and I meet with you to
discuss this topic at your earliest convenience.

Copies: Dr. 11. H. Rahman, Executive Vice-Chairman, ARC
Dr. Paul C. Hardin
Dr. "lhoffaq F. Horgan
Mr. l'ei th 11. Byergn
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The Executive Vice Chairman of BARC has just recently been
appointed a member of the National Pay Commission which will be
reviewing total Government recruitment and promotion procedures.
Before moving ahead with any analysis of the NARS systems it may
be well to wait and assess the likely direction of Commission
studies and recommendations.

VI. ACHIEVEMENTS

Perhaps after less than a year of Project opr-ra~tint, it is
too early to speak about achievements. Nevertheless, ther-. has
been progress.

1. MOBILIZATION

Checchi mobilized its team in fairly rapid fashion. The one
exception was the IPM Specialist. Checchi was ready to recruit
an alternate when evident that Dr. Magallona could not meet his
schedule. However, the BARC and BARI officers concerned
preferred to wait for Dr. Magallona whom they knew.

2. INITIAL START-UP PROBLEMS

These problems took longer to resolve than one should
expect. They were not the fault of the Team Leader, but arose
from the requirement that local logistics should be managed by.a
local sub-contractor, an experiment in technical assistance for
which not much experience has yet been gained anywhere.

3. TEAMWORK

Eight dedicated, experienced and hardworking Checchi and
PacMar Specialists are working as a Team with the purpose of
helping BARC and the the NARS. They have been helping and
soliciting help from each other and from non-Checchi associates,
a fact which has helped produce better quality work.

Dr. Witters, ISNAR Senior Research Management Specialist,
helped Mr. Fritz by producing the proposal for updating the
manpower plan. Dr. Witters, Dr. Morgan and Mr. Fritz
collaborated in developing a plan and schedule for systems
analysis for BARC. Dr. Mallick consulted not only with members
of the FSR Field Team but also with specialists in rice, rats and
agro-forestry who up to now have not been made formal members of
the Field Team. Mr. Swann assisted Dr. Mallick on development of
FSR newsletters and extension bulletins. Doctor Gupta and Rigor
consulted on development of poultry cum fish activities for
increasing farmer incomes. A number of Team specialists lectured
at the FSR methodology course. Mr. Fritz depended on all Team
specialists for help in training activities. Team members have
rome to understand this interdependency, and hpve welcomed
chances for cooperation.

30



Individual Team members (an credit themselves with
considerable accompl ishments in cooperation with others. Some
examples are as follows:

Dr. Magal lona w r : (oIl prAt ir ida pnl i -y.

Dr. Mal I i cl trainilnq .iiiirse rompl eto'd

p1ljn fofr t no ste ( vegrta- ler program, and

p-Il ani : r hi I p farm coriL i I..

Dr. Mohammad traiiiiiig programs,

- gririC !tLIral policy research,

- FSR inptuts, and

- economic inputs to BARC reviews.

Dr. Morgan - giilel irIes far evaluation Of
contract research arid PI. 480,

annual reviews of PL',80,

- workshops for developing project

evaluation system,

designed training programs for data
analysis aind project planning, and

- ('nve. i amerit o f data hase for

pr-oject budgetinig arid imp I elmriLa ioi..

Dr. Palmer .Jinrcn commodity inventories oi
da tahare,

surveyed duplication, idle equipment,
repair needs,

- designed training programs,

- commodi ty procurement.

Dr. Rigor - resear-ti planyiing and evaliatiori
ass i s ta nrice

- tra in i rig pIans

Mr . Swann - PAR I iles w i tlh A IS.

- Plan Fr- Nat i onal Agr i CLI ILtr.re
liifnrriatioii System,

, .,s ist.mtira in refini nq job dclsrii pt ions

31



and workplans for BARC Agricuiltura]
I n forma iti 'rn ter

FqR wslet.ter,

prociti remPnwt of I library e Iiilpmr"nt, hooks,
jotira Is,

identifying person to serve as expert in
library/documentation software,

support to BARC Technology Transfer

Monitoring Cell, and

training courses.

Mr. Fritz overseas training and participation in
international conferences, 12
participants completed, two still in
training, others arranged,

assistance in selection of overseas and
in-country degree candidates.

FLT program,

submission of in-country non-academic
training program,

hiring local consultants, and

- procedures and general administration.

VII. WORKPLANS

See Appendix II, Manpower Development Programs.

VII l. CONSTRAINTS

- Start-up problems associated with preparation of office and
arrangements for local subrontract and inexperience of
subcontractor with PARC procedures,

- Resulting delays in work, planis,

- Weaknesses in cointerpart staffing,

- Double load for Team Leadrr as -kuman Resources Development
Specialist whose scope of work was exceedingly broad,

Larl of Ellglish Illguage capacity of overseas training
r and i da :1es

Diffi ,i1 t irPr in ','h!:tinini "lear,'rs for nverseas
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I a"l ll o fI r - ti! | I.V f') ill ow i r;
:  

(i f fi ill,Il (' i~liJ Ill 1:11AIII0 1 % (1 .1 , IlJ

r i 1 ,1a -r i .) Ill t ri jf f .1I, I ( I,o l~ -, ;

llncert 1ninty a in ig fill eiyU  I I'!li'- 1 -;it i .... I V Iitiu Ii 1i ,t

Bangl adesh it i,i ,i ty cr edi ts, and

Lack of AVRDC hor t; i cti I tr I- I; Oil FSI F i o Id ]Iii.,l

I X. REcflMMENDA'I I INS

I. UiSE (iF A 1.11A_ SIEONTRAC:TOR

The use of a local subcontractor for assisting with local
logistics wotuld appear to offer advantages which were not evident
in the expriences narrated inl this report. A local subcontractor
should bring 'experience of the- Ioral .s-erie and local goveuIment
procedures which Oitild he Ip smnntl Ilh- tart:-up of a new
overseas TA contractor. I t sl7i cnld war-ant fiir-ther trial both ini
Bangladesh and other cotit:r ires.

It is v rni ir nrdickld, iinwev-'i , t:hat in ftttie 'tich tI ial]s the
subcontractor have. a better tiriclprstanding of his role and
relationships with the prime Contractor and the client and that
his contract he negotiated and approved prior to project start-up.

It would be best, of course, if the subcontractor had
previous experience in performing such a role. However, as the
concept still is in an experimental stage, one has to select a
local firm which has the most relevant experience and try to
provide added experience on the job.

2. THE TEAM [FADER ROLF

Each specialist on this Team has a specific role which calls
for substantial activity emanating therefrom. The Team Leader
must coordinate these efforts, provide guidance to the Team,
represent his employing firm, portray a leadership role to the
research community, concern himself with Team and supporting
staff morale, approve expenditures and employment, present
monthly expenditure claims to the client, deal with acrounting
questions, initiate new procedures, review reports, etc. His is a
very active job.

In this case tHer l'Pii, Ieadrl posit;inn was comhi nec withl a
substantial role as Human Resources Development Specialist. The
incumbent has played the dual role previously, but the peculiar
problems related to Project start-p made his tasks particularly
formidable in this case.

It is not recommended that thiis combination of
responsibilities be avoided in the future if a persnn is found
with relevant qualifications. It is recommended, however, that
the ensuring breadth and volume of activity he ascertained in
advance, and that provision he made for adequate clerical and
semi-pro fess ionval assistanre.
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In this case supporting staff provision was fully ttilized
in administrative and clerical tasks supporting the core Team
plus short term expatriate and local consultants. Something had

to give. In this case it was some of the participant follow--up
and new financial reports required by USAID.

A Training Associate was recently hired Lusing funds
allocated for local Insultants. lip to now he has been -mployed
in handling financial and logistirs problems for local trainiig.
It was this Repnrter 's expectatinn to expand his role in support
of the HRDS function. It is recommended thalt this he rloTne.

3. THE BARC MANP(JWFI TRAINING DIVISION

For some years to come RARC will require a Manpower Training
Division to continue its role in developing manpower for the

NARS. At present, however, its own manpower is weak. It is a

classic example of what one commonly finds in the research
services of developing countries where persons educated in
scientific areas are placed in managerial roles.

Basic scientific knowledge is useful in analyzing the
requirements of a research job and the training needed for
careers as scientists. The analytical and other skills required
for manpower development, however, are lacking.

A start has heen made in develnping stuch skills through
training currently heing given abroad to one senior training
officer. Itis recommnded that this process contirnue,
recognizing that each person going abroad, however, will leave a
temporary vacancy in an already weak Training Division.
Temporary arrangements need to he made to assure that current
activities are carried out.

4. ENGISII LANGUAGE IRAIN[NG

Until this HRDS begani this assignment little attention was
given to the need for ELT for NARS scientists. He was told that
the ALJGU test had never previously been required for technical
training abroad, and it was now considered to be an unreasonable
imposition. A recommendation contained in the original Team
workplan provided for overseas viltinteers from the UK or Stanford
in Asia specially trained tn l:eaclh i-1-wl ish as a second langtiage
to he placed at the research inlsti tutLes for this purpnsP. IhIe
proposal was rejected.

When RA W. tieraffle ro trlviiVC (I !nial: I [nglIi l 'I t I i],aqr' na-s a
problem for overseas traiiiing (:aindidates, the II3MI u',  . ivoll

approval to develop ani FLT program using PL4BO funds. ResI tant

arrangements with the British Council have not been conceived of
as permanent, however. It is understood that USAID is developing

a program which can be used for training candidates from any

tJSAID sponsored activity. If t;lis materializes, ARP-II should

make use of it.
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5. CLEARANCES FOIR [RIVr;FAS I)FPRTURE

This project has heen tnahl to obtain clearances for any
CSO or above which had to be obtained from the President's
Office. All proposals were for seriotus ptrposes, either to
represent Bangladesh at a scientific conference where useffl
scientific information would he interchanged, or for much needed
training.

During September 19R9 it was announced that alf Government
officers going abroad would henceforth require clearance from the
President's Office. It is understood that such a requirement in
force during the period of the previous Winrock contract
seriously hampered its manpower training efforts, and the
requirement was for a time rescinded.

For a nation which sorely reqtuires help in manpower
developmept, any measire to obstruct such help would appear to be
poorly conceived. I: is recommended that BARC and donor
governments make s.;uitable repr eset tat ions in the interest of
Bangladesh progress.

6. FINAN'I N LOCAL IRA ININ(;

Responsihle BARC officers are very unhappy with present
procedures for financing local training. They feel that they are
taking personal risks for- expenditure made by others.

Procedures curretily ised hy USAID have been used in many
countries, and i t w(ul rI app.ear that F i nanr i a I management
procedures coO I d be int t i t:rd vi li 1 1ARC and the M ARS to make
the system effective and reasonahly free of Hhe feared risks.

I_t__is Ie mmn de .-i I r - i' i , i h e IRN I. -i r Ilt T I ' ) f i nce
officer-s t m: olir l l - i 1 is t; 11- Ir (, i ved r Iproi l r1 ,  mitd nlr''o,,, lop
workable pro-dLe-Ps w-hlirh1 rerlri i t the local trainini pr ogi,'im to
proceed. In fact, tHe problemi seems to prevail beyond the
training category to iniltide vehicle, equipment and journal
procurement wherever the Direct Reimbursement method of funding
is used.

7. BANGLADESH UNIVEFRS I TY IWGREES

It would appear that anIoutsider cannot make any tiserful
recommendation regardinig pro.isinnal degrees which are in effect
because of internal political problems beyond the scope of this
reporter 's terms of referenc . I t can be recommended, however ,
that UPLB misunderstandings oF agricultural educaation be removed.

6. TFACHIER-LEARNING SI I.IAT IfNS

As stated above in section V.6 it is recommended that
exposed target atdienre stirvey-; iilc1uric in tif.ir desigti
development of irformati: inn or forrrer nioe-rlas and motivations as a
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basis -for guidinTg ex tension agents in dealing with farmers in
teacher-learning situations.

9. AVRDE HRT I CULT IJR HT31

It was understood sometime agn that arrangements had been
reached for fi liing the posi tion. Lack of tile I[r tictI] turist is
hampering the progress of the FRR Field Team. The position
should be filled as soon as possible.

10. PROPOSED STUDY TOUR

Many years ago this Reporter participated in planning the
activities which led to en-irtment of legislation in a number of
Indiat States for Land Grant Type Universities intended to
enhance the coordination of aqriru]turaI research, education and
extension. The first such activity which led to this result was
a tour of the H.S. and the Philippines by two high agricultural
officials ho reportr-d their findings on their return.

The Reporter discts se d i th ie Vice Chancellor of RAU and
the EVC of RAR- separately t;hr-, (n,-npt rif organizing a high level
' eam from Bangladesh, to incItide them arwi at least one nhilier
Mrmber to make a similav s tt.idy of hnw sF-,v,ra] r-ep resentat1ive
states in TIdia ctur-rltly Ilanndlr, roordiination of agricul tu'al
resear-h, -dAtication and e:.'tL,,,.in. lnthifi g he eaat-
discussiniv- mr, i f: vnral 1e rrspn -siq ar ar:tiral diaft- pin oposa]
could not be approved dur irig this Team Leader's stay in
Bangladesh.

It is recommended that Lthe proposal receive continued
consideration.
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TENTATIVE ANNUAL WoRKPLAN
MAY 1989 - JUNE 1990

FOR MANPOWER PLANNING

1. Ar acompli ,ied national manpower planner, Dr. Alvin Miller,
exp.ects to arrive in May for a six months USAID financed
pullic arfmiTistration study. While he is here I hope that
Dr. MilIvv, Mr. Ahmed Hussain and I can discuss what we need
to do, arid perhaps we can persuade him to stay on For a short
pe-iod to work with us or to return later, deperding on the
titning.

2. According L:o my scope of work there appear to be three parts
to the maTipower planning positint of my job:

2.1 Arsirl; EIARC with developing and u|pdating the "National it
At.riu i,! tral Research System's Master Plan for Personnel
Req. ii, rnerts" and maintaining an up-to-date computer

( I 0 f' the nation's existing agricultural research
pev .3onP. l ;

~2. " An,, i ., 1. BARC :

I) in rieveltilling a detailed analysis of the Feal, as
t-poiLid to thr? formal, recruitment and promotions

y tem for the NARlS, and

P) iii improving

il) the recruitment and promotions procedures,

I,) the relatiorihips between the Bangladesh Civil
Service (13CS) cadh'r", and the von--.adred Class I
o r r i ce-s,

) thP uilP of the sPyniority !;yrtem for assi.gTments
-IlrTrf prwo Rif) o ; 1, aild

I. l:hIf intricacies of the Estahlishment Ministry
assignment system ;

2.3 Assirit: BARC in creating a techniral committee on
persrrol policy to review the recruitment and promotion
rtilPr; oF BARC and the Research Institutes.



3. "f the ahove, some progress an 2.1 would appear to be basic
and a prerequisite to an understanding of what has to be
done for 2.2 and P.3. 1 would, therefore, hope to
concentrte at the beginning, on 2.1. without, however,
neghectiTig 2.2. and 2.3 onl which some work may proceed.

4. Some of the work being done by Dr. Witters and Dr. Morgan
. -. r!ate ..closely t all-three phases.. of . the .manpower-
affort, arid a-isist in the total task. For this reason, it is
necessary that all three of us coordinate our work.

5. 1 trndevr tand -that there is a law regarding rer|i tment and
promotioins. Dr. M.S.I.I. Ctiowdhury has promised to get me a

npy (if' that law.[t wotild also be useful to obtain copies of
:illy rld~-iliary regulations on personnel issued by the
ilini,;ry of Establishlments, the Ministry of Agriculture,
BAR( or cany other' agencies dealing in manpower matters which
aff er t the NARS. Perha-ps he can help me obtain these
mater i a I q,.

6. To hegii the maripower planning effort, we have BIARC's
I.ep tr'nhrr 191'7 "Marjpltwrr- Planning and Development in
v-grirtilltwral Renarch." The t.ihl ill that sludy arc? dated
1'ecemh'r., 1901). "lh.y cnritair all invorcnry o'r 1168 sc ienti ts.
Trnm I:rf'n l e PW ese.rC i nlc'i tUtes wi .1,1 l. l i fi-at i n.l, work
,XprVc, i, ,, ) aqr r, reand ty ii.,titcit;ir', I)VOr -,frtehd retirr-ments "
tietil I- *,1I V ?f~ . Of r- * .i I 0t -ncca : 1 n m es o
r;ci.:nct i, -.' Ihy field, I i I ld nnd vacanet; pcp itt.,o ii- cp,;als for
'725 arulii, ional poitions, training proposals and budgets for
the ixt: five years.

7. The data rhescrihed above has been put on Data Base III. The
1987 IAR(C stuidy provided little information on supporting
.taff, nly that little attention had been given tq such
person Ir,! "who are undoubtedly one of the most important
segmentr; in the agricultural research system..." It also
mentinwf thaL, the ratio of technicians to scientists was
.:11 at 1111RI, 1:0.0 at; [13i1, 1:2 at STRI 1: 1.24 at FRI and
:4.7 at: TINA.

0. I uvider a:and that the IARC Training Unit possesses original
raw l~nLn on supporting staff. I suggest that we now place
that data on D3111 so that we can analyze data for lab
techiliIns, mechanics, farm managers, finance and clerical
personnvl at a point in time whictl equates with the data
;nalyril fOr scientists.
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: 9. .i unduIr lard that the Training llnit also has raw datat on
BAlI. Fnw a real manpower plan, we need data regarding
potenti.al inputs of scientifically educated personnel. I
therefnr, suggest that we look, at that data and transfer

it to )11111 if so warranted.

10. I have glanced through the Master Plans of the research
programs- of. the various institutes, but have. not ..... studied.

them in '-ufficient depth to determine their usefulness for
our, purpIose. They have limitations, however. For example,

I got no sense of priorities from my cursory review. I
undersl;and that they represent ongoing programs of the
currenl: Five Year Plan, but have not been formally

approved. I also note that manpower figures are not

pre-enl;vil in uniform formats, and that they differ from
those fnesented in the 1907 BARC study. A staff training

program included in one Master Plan provides only numbers,
with no information on qualifications or availability for
trai ni tU.

11. Withnul: a prioritization or research programs it will he

difFicoll to prepare a meaningful manpower plan for the

NAR5. I therefore, suggent that we delay the main part of

the plainning effort until such prioritization takes place

In th- meantime I repeat the suggestions made above "in

paragrrclphS 1, 5, 8 and 9.

12. I wouldl gues's that BARC will want to undertake a priority

study ,over the next year or so. I shall ask the Executive
Vice C'hlairman ahnut it.

13. We shtoild determine the period frr wh, irh we wish to plI an.

BARP his issued a Strategic Plan t:o the Year P00 which
oflfrn tis a framework. We cannot plan r'very position in
de ., i I fmr thai: perit) I17 hunt we -ait; ctr'!;niivily develop a

flexili,, plan which ca pnint in that diif,rLion.

14. We probhably need to take a closer look at agricultural

educatin as an input into NARS manpower. In addition to

the BAIl data referred to in para 9. above, we might :also

look into other agricultural colleges and institutes. We

probably should find out best sources for inputting support

personnIl, and study whether within the economic
environment of Bangladesh it is appropriate to have such a

low terlinician/scientist ratio like the one which exists at

BRRI. Moreover, for the long run we should expect

increaqirig reliance on Bangladesh institutions for both

scientiFic and technician and other supporting personnel.

An invointory of present institutions and their capability
would appear essential.
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15. We sli,iildt review the format of previous requests sent to
NARS iryi1, i tites for infor'mation on manpower, and modify it
if riecrrsary for updating purposes.

16. After reviewing presently available information, and
modifyivity forms for soliciting up to date information, we
should nend those forms to all institutions participating
in the study. To energize adequate response, however, it
may be wise to have a one-day "kick-off" seminar at BARC

.............where tlie ... Executive~ Vice...-...Chairman ...or ---another -person--
prominent in agricultural circles speaks about the
importance of the effort to be undertaken.

17. Because such a seminar is bound to raise questions, we
should plan it well and to anticipate issues that could
arise, including the question of priorities and how that
will hr' handled.

16. We shovild impose a deadline on responses for personnel
dat.a. lp data from responses should be placed in the
compitrt data base and trends should be calculated between
Dec emhrl'v 1986 and the new date. We should also determine
thIIi' ,h,.i, rlbility of tl, iing another inventory in early 1991
to u~ ~iia more doI fif iiih trenid I irie.

19. We 'Ine,,ld pr-fhalily .rir'ht]i the main part or hie manllhwer
arin ly-;i-; afId plarn inj wiLb l ie l 4,f a sltirl : term consul tant
I ifl,, I", Mi 1 l - I rl,P rf' e-Ceilpt If' the, 19119 i niveitory
rro 'frV (-0I ti, ;Ibov and ri n i judgmetit-s on rpsearch
prir iI. i vs.
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I

INTRODUCTION

A. PROJEC-:T GIl( IIS

"he (IlaI- of the Agriculttiral Research Project Phase-II
(Stipplement ) iT(- to :

Strevi(tlf,,i opf-rationt' of the BARC and participating agricul-
"ural rr;r-,Irrh inritittdrs a--, they pert iri to allocation of
fiermn rr'., i or-rvarecl re li nTni i-t;.i on [If' Fa-m i n i  v E,;rar cli
.;yt;rim-: ,111| r"-,,r "l tp. [)it 179 vr10 1'',v,; to Farmer Tiered . anti

?l~j apalltq~a;i I i I if-;11 d il ' -it v

c-ys !c'm'; , 'l ,tu ('011F f S a-,  titry v l atre to p1 ianiv ww , re i 'rh and
othPI r41,a im-ntV t1t Ii 7at ion and maintenance, motivation of
per-;on iTn, and rost effectiveness of research programs; and

- rochkaa- ,;aa tainahle i mpr o vements in technical research
t~utptit ,yiol managm-ment syntems which will be maintained and
-efined after termination of the APP-I Project.

B. MANF'IWFI? I)EVFI .O1'MFNT TASKS

One of flAI h'. most impor tatit, yet perhaps most nglected,
areas of r-,liortibility is hluman resource development. Under the
ARP-I' SI pfl-muInt, the overall tasks of the Contractor incltde
seve.ral oh ivu tives which bear directly on the manpower area,
among thrm t-, following -

A I Iid cadre of per sonnr.el with resarct! ;kills and

ma a I r rial talent within the National Agricui. ural
Pe'ov :clI System;

.. '. Ior * ,nsl raparity at DARE to plan, manaq-e ifvtl evaluate
flit,,,rp,'anhe,-a' agritru ittnral needs and priorities;

3. !n,,tiLtItional caparity within the Natinnal Agricultural
IP',".wav Ch Syntem to produce and disseminate new
terlu Iologies in a form and manner that responds to the
noons of client grouips; and

4. Flxpainried manpower- development program within RARC that
will oversee the career development of scientists and
adhiitrators wi thin the National Agricultural
RP.srarch System.

I



rhi -, rrplft t outI i ne, a plan of work for 0 vrSpar and
inr oiity :ra i I ri rll . It jrovichds for deqrP'e afid ri(n--degree
tr'a i vii a lhr oad a irI i n rountry for renauclher 9 and
.ardmi lli 1v ,i t i ve awirl r;i pnr 1: i ng s ta ff oif the National
1gr i r, I ir a I Reqearch Syqtem. The HARC rotrat: t wi th
:"heri I id Company Consulting, Ic. provides $2,074 O O0 to
'" i r-fir v fm -, : of thr rver" .ias training. The remainder ,
. ltIdiI(I ;11 1 il-font1lry training, will 6e financed through

d i r f'r I; 1 v it itIrrme, t hy I SPAID, pursuant to Project

Impl netiI.l i r) I. r-; tern (PI ,ls) .

Tahir- I ,;111nnicri;,v' , tlir Il;ityiI t(niptit-u*f-pr prlgramll, aiid V-i (A.ir-es

1 aT P (1v *ili raI ly ji1)i tt: -V li.p I.ti i i viul t;argn-tel..

1,11)1lf, -- I

i1.',wiw. r'r )ov-l pr -itl i v Ag.. i .ti I tt 1i I IIi r! It

W(ink I'l.,vi fonr :3 years tiude.v LISAID Phase-lI ( Supplement)

SUMMARY

I P I Jnmplementat ioui Plan I
r'rog r im I [ i i I ...............- I Remarks

I (slotn) I 11-39 I 09-90 I 90-91 I

Ph.D. (Athiv l) 1w ..... Contirnue in

1989-90

Ph.D. (I. la I P9 29 -.... do-

M.c. (.,iral) 30 30 - - -do-

L. i terahit v fl(vi rw P9 5 2'4

ahroadi v I rw it av
PIt.I). c; ,r n.,v l;,;

Ptlst Dol l a., !1 lp1rlnnt 1- -.- . 3
( Abroad )

SlOh r i tt . i TOi11 ( 0hT (ai1) [15 4 '0 Ifl

Stuldy .nifr/yc,,vi nr/ 3F 7 13 t2

Visits (M vhnal)

Tni-conritry I. vi viliylq, Tk 4.0. 16 - (25) (15.16) Ntimhr'r rot

WNrk .hnp,;/!'h,m i vitr lakh defined in
pP.



TABLE-II
AGRICULTURAL RESEARCH - II PROET SUPPLEMENT FINANCIN2 Or MANPOiIEF DEVELOPMET PROGRAM

1986-1992

(S 1.000)

1996 19e9 1 99 1990 1990 199! 199! !99: T t a 1

P. as. Cost P. nos Cost F. Mos Lost F. Nos Cost K.. of F. Nos Cost
Persons

I. Foreign Academic (Pn.B.)

U.S. at S22.000 (*1 in 1st Vr. 42 90 48 95 4E 100 4 144 285.0

-. India at 17,000 in 1st yr. 48 Ee 4? 3 7F - 144 90.0

3. Philippines[lhailandlhaiaysia 96 100 96 105 96 !1-'- 29F 317.0

at ($12.500 Ist yr.)

Sub-Total Foreion Academic !92 212 !9^ 230 192 24; I 576 692.0

Ii. Snort Term Training

1. U.S. .sc 5 37.5 K 2E5.(, 32 2K. 3! E! 607.5

E. 3rd countries (93,O00io, 1 3. 4C 14i.0 47 14! 3: 95 25.0

U.-. Diioafos: Dortvrate 6 15 3; 15., 1 35. E 54 330.C
($3,.motQyr'

. 3rd Coun:ry Boploma!Pos: Doctorate 12 12.5 54 2 36 37.5
($12,5OOty".)

5. Stud% tours/seinarsivortshopsi 1 7.5 5 37.37 .5 37.5 11 Ii 82.5
Visirs, U.S.A.

c. Studv tours etc. 3rd countries 4 12 16 42.0 16 43. 36 36 106.0

Sun-Total Foreiar Shcrt Term 17 75.0 154 L59.0 142 566.5 IF2 313 ,50.5

Tc;zl Fnvrexc- Training 17, 75.C 346 67.0 334 79:.! 1- 24.- 14: 229 2.142.5

II. In-LountrN Iranin

1. Acaoeuic ($3?k:ao; 70B 29.4 705 229.4 708 29.4 59 E,124 69i.2
. -. nars/snort Courses 15 4.{' ". 605 9.0

(;ns000inorbrnopi

Sub Total In-Country Training 15 706 274.4 702 259.4 702 22:.4 664 2,124 776.2

SRAND TOTAL 90 1.054 1,151.4 ,04 1, 055.9 900 472.4 BO 2.011 2.920.7

ohzte: Checchi ron:ra:t expenditures liuitet tc 12,074,40C
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II

OVERSEAS TRAINING

A. Selection UIriteria

,r-election of candidates for training abroad will be based on the
folloking criteria :

1. Need frv sitrit triaining in terms of" National Goals and the
Nal;ioiil Agricultural Research Plan.

2. Evidr-nre of nutistaniig scientific and/or professional
perfrirmaince while working in the Agricultural Research
Sys t FPiy.

3. Acarl'mic background and potential for successful parti-
ciiation in the training program.

4. Urgnti y of improved competency in the suhiject area of
the p npo-ed training, relevance to project objectives
and l:n the nine core discipline components.

5. RPilinTirl distribtution of and institute (agency)
rItPqi rment for trainpd manpower.

6. f.:f-Y I iI iration of retgular appointment with and return to
in,1 i lultf teunn complPtion of training when his services will
he ittilizvd at a Regional Station for 1-3 years.

Bl. .L_ !ra in grir du ! p

a. InhlIe 11 schedules 16 Ph.D candidates to begin
overseas training in 1988-89, of which four are to
le in the II.S. and 12 in Third Countries. As of
July 19F39 none had yet departed though university

amirni,sioiv wer-e heing sought and several
nnitlates werP in English Language study. At

thi, point ini timi, if; is predicted that two major
Pt fol)"Inm, i 11 ,.(ivr, ;-,rly ,ffP- t thP sche.dunlile (1)
I Iili l ltrtgl laq testint- erjti -rments and (P) the
t-w W30AI) rr-qItiromunt that ail roreiqn Ph.Ds must
fib rnmOpliUt l i ii 2 mnnl;:,:-

l,,hl, II sh:hpdrltes steps requnired for placimPent of Ph.D
rnTdidates abroad.

5



P oriI Fls fr tere years ,-ni r 1I410 Supplevent for Fh.D (Abreadl

:' Type -9l 5 -199
~ 'of ----------- ------------------- ------- '---1

Woark uI rIISep 0 Feb I Apr I Ju, IK!1 " k -

--------- - - - -- ---- -- -- ------- I - I I I
= I I I I I I I I I

Sle in h ,: t I(.. . )I I I I I

I I I I I I I I
I e e v , ' I I I( .. . I I 1 I I I

# I I ( . 1 I | I
Afpp Iici , I I I I I I I I I I I

iss upqrI I

l vr vi . I I I I ( I I
Cjr 'j . ~ II I ! I I I I

, ln der t sI I I I I I I I I
4 19 i- f I I !I! of I I I V

l ,r I It e II I I
I - - H I I I I I I

*InL! UE -'t1 I I I I I I I--------I I- M .

I ' I I I ',
' lag'j nt of I I I I I--) I I

I!Ie I T I I I

4 , ; 1 _i t n a, v

I i II I I I

cin~ida., I I I I I .... I1 I
I Il I I I.. ! I I I I I I

. I I , I I I I
, I , .,Ii---)I I I ! I ....... )1

lI I rIiI I, IIIiI I I I I
I , I I I I I I :"

'lont'uri. I I I ! (-- I I I " ::

I ! I(---I I I

PII

---- --------' I --I I - I

I>:ii:i , # P l r- Ii I I I I I I I
. l! I I I I I I I I

Ilnilarye,, I" I ! I I I . I I I I I



: .. . j a ~ ~ ~ ~ >aia. ,aaa A

:'c ,:i, ,, i :... i;T~ le -I1I l~untM.

. . tie- rr 1rt. p ,qr tInier it"FJI I r h'i,
--- ---- --- --- -- - -- -- - ---- -- -- - --- -- -- - --- - - -- -- ------

Type of I 1 9B89 1 90
1 6gr * i ,. I Octp l I Noy Dec Ii-an I Feb I Rar I Apr I i )y I Jun I Regark I

';-"--- - "  ------------------------- - - - - - - - - - - --- - - - --" .- -----r;Fh.p,.Ahroad): I I I I ! I I I I I i) I

fkpar tI IF" I, I

PPPplic2, ivm, j I
I n t L, I I

;nev'' . q I II :I I

Interviem' l I I I

Issuanc of! AI I

#Scrl./E'z5 I I I I I I I

I~pi~ii r I I I I ( I I

flIeent of -- -------------------------- -- I I I I

I I i I I I I I I II j! ,

I I IIPI II I I I I;i
Ih./ile ir,~ I I' P I I I I ' I ! ;

Reparation ."I I I I I

aVnsunLn.eaL I I I I

Interi.e I I I I

f rr, I'I I I'I I I I I

icLI Pi T . ' ~ I I I I I I j

Awr letter- I I

I PIcelent of I'- I -------- ----------------- I

lsand -ae I-- I I I I I I I I j
In erI I I I I, I I I I I I I 'rL

I I I III I I;I
'lnrpU dI I' I - I l I S j I I

candidates, I ! I ! I
LiI I I e jft,! II- I me

-- - --l e- - - - - -- - - - - ! I-- - I

• , Pl c & 'n s ef 1 I . . . .. . . . . .. . . . .)i I I : r I - I. ....
Iad~ ae r I I I I 1 I I I !. I I a

P .... I I I l I I i i I 7.

o inervL..,et!,A5 ie, I j I I I l( ... .. .. . .. .. .. !:-- -- ) ni nu



. l)ir I ,,; /I'o.I; l tc I ouc: I f- S 'ludi.

1 ii) lIf III , ;( r':li tl~prF I; [Ir rt.ltI C' r ' flr w 1) 111 mInlrn /Pw3.
I. ., '? C,1111li da I;P- nl.v-ad of wi i t'ivf__, pCrh.f or are 7

:- p Iltruiw'lI fir !.1:1l(y i it Uth 1.1 S) v . d Ulre .i /lird Countnries.;

f ITe - IV

Vvtk Plan Under usmT Fliase U -supievent-

Type 1 198 -1 9O 9 7

Vvrk I I. . ...... I Sep I Otr I Nov I Dec I Jan I Feb I N.r I Apr I W .ay I .n I Reark I;

P Doctora , I I I I I I I I I I I
D I I I I I I I I I I I II jIl Ia( br 1 I I I I .+:IRules tv be f, ,,ed, l ..), 11, ! I+

f 9Noinatiun !e ! I ! -..... Il I I I
S-rught I ' ' , , I

USelectiwi Ca-MI.I I I{--) I I I I I I I I
toI .1fI e ! I I I

pReceive I -- I I I I I I

I I I I I I II I

' rjlinf*+ n ;'I I I -I I{ .. .. . } I I I I :

I I I I I I I i

i ndid ;, e.= I w I I I I I ! I I ;:
F pI I I , II I I I I I I *+.+* lentiiy sui!;b? I ---------- )II

jnStittje;Ir II~.
p l leI t II ....I"".- I I

I r~ ~ e,, . I ! I I I I |I .. . . . . . } D"I rlP ;1

----- - - -I r In t i r. e
PhceLFnI II I Ir ;I l.~

......................------. --------------------------------------------

L yl

S/ I .
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3. SIhoI IP. rm rainirLfq Abroad

h TV srittdil r-. .tt-ps rocn..r.sary to pl. e sthort term
.nrdiil.itr.ri in trnining programs. The PP provides for 05

- i1r11 ;jnqrnmq -

V,,vP rlrt Urder Ltr!AD Fhase 1 Fupphewent - Short Terg Training

lype F !989 -!990 -
of -------------------------------------------------------------------- -----
Werk I 7,1 I Ag I Sep lOci I N.v I per l jen I Feb I F ar I pr I Ray I JunIRelaris I

, r - F F T'Ii Fn I I I l F
4rnad i I ! I I I
f ules t2 be .... )1 F I I I I

I F I I I I
# flouination ?r"t. ,. ! - )F..... )! I I !.F:

F I I F I F I ,

iReceipt of I( ) I I I I
frplicatien-.- I I .I.

-IF I I I I F . ...... : .1

Scrutini e r.. .. .. . F F I-- --

Arplit~ti. ? ' F F r

S ,f I I ------- F---
* Sletior .,! r~ F F IC- *-- F.......... F1 ! F

pnst (tl 's I I I I I I I I I I I

plare m' I IIF IF F F F F F

SiArraprgit f Fr I I F F F<-...------ ) Continue
placer:,F I F F F I I F F I I in 50-9I

- ----- F-F-F-F-- -- --F-- ---F-- - -

. . . . . . .. . . .. . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . : . _ .:9:,

• . * : >



PlI arerri L iyid MOTOi tuo i r' q of Ca rid i diate~s

Asscri, ,'l l,Ir , lCr i fy pla rrmr-.vt a. rne ste ) i T1 the
wor-lkplara (r- aardemir atrl lihor-t term training abroad. the
pUtrlmOqP 0f thi.- sec t ior i- toi d I i neat- the various
act i vi t i rr; vrrpssary f Or a[romp) I i sh i nq p1 actment :

i . T d ;i Cy apprnpr i a e tniversities or o ther tra irairig
ji,s i: ;111: i (iis ahr nad.

i i For- .- adermi'u par- t ir i pants, app ly to neveral
riivrrriIip, ithe-r dir'ectly Or through a university

rorri;v litim, (2ont;ar:l or" off ire ahr-nad, or in the case of
Ir li, t;hrnOlgh WA A. MatPrials Opeded will include:

u: irial I appl ia: in

-. Isoe iOn the case of UJ.S. univrsities

M if irial l.r L -isr iptL.s

;I:alefnIL iPT of ar-IadUmit CIMoal.s arid proposed field of
T Pse ar- rh.

(0lalaI i uat, i Oul fVP. r 1swhere necessary.

iii. Fn fu'u arIa r'miu" par ;if illarit alpply hy Ilr, fI; or o ther"
uimm icat inn a I : m h (I , iill i ig i  appriopy ioarw ,c . (if

Ir i i I li1(f [Imi ( ml . Matlr-,rial, Ffir aipi i.ation wi I .[p
-qi1'r if ia'rh hy 1.11r 1.1 cci uuju in't; i tAaiori, Imt wi 11 icI lde

iv. Ii I i I I -ivil i f iona,; Of' arr-lltia c:e arid ruiles o f USAID
--mu ,-i ; 1-l..l6ll or- UIFFL tPst.

I F ranalidate raniot plss language test, place him or
hei iri FI.T.

v'. Iht;aiv al !loverrirIV tl approval-s needed. Ibtain passport.

10



T ' . - : ,-. , - ' :

vii, Obtain IISAI) clearaices:

S- Cnvcurrence letter

- Medical clearance

viii. Award letter should instruct regarding securing of
visas, and airline tickets and advance allowance.
dencr i be th. prrrn, %destination, whptlie. oaien an
irIclurtrd, allowai:es to be received and conditions &'af
award.

ixl.- Obtain desired arrival dates, and notify receiving
instittution of arrival.

x. In ri-,v of long te-rm participarts, monitor and record
acadifir prngress.

xi. Vrwi ry I;Ihit qraduationi r'equirrments are met.

xii. Arrnwi;v' For participant return to Bangladesh and return
t n f'htvrrimr-pt fmpI n y m ent.

11 9



!11iIl)Y IIl.R, SMINAIS, WIIKSI10PS3, VISITS ABRIlAD)

A. NATURF AND !;r:f IlE

The pr fitly ,ira to Fitillpor- t par" t if i pat ion rf Fang 1 adesh i
sc i en t i ti ili ititerriat iovial rnrifererices or- workshops is
iii tefiterp Infv ,ipfht;r, ariI rxand olr- enhilianir the knowledge and
rki Il (if tH. , pa ti..;irifut.iiiil ri rytits. Stich awaris3 shyall be
dii er : 1 y r f- Id terd to( t, r; irntist's preseent field of
rp';P ar (7 rnnlIfavnr aTI wi I I nrrmally Tiot excued four weeks
dr1.,-I ioI ( WarlI haPr.l oil dulties in research management
sl1ft II hi'r, fy aited to ottciLandinj Ministry of Agricilture
of r:.n'r v - (t tridairic at it r t at ri on _al confer. rires is
LF..i l I!y id -',lv4tt uponi Il prior- acceritayice of a research paper
t 1:)t r Ovid ,. I.- at desiqrni.:aed crrif-r-nr.er wiich i. Fponnred by

Witr I i fia 1 r '(jatli 7,1 t i n f nr s i rn t i ts or r es.arch

Thrt lu1l (I1''' 1 tfi.1 j [if l u ' ;tllonr I. fill i i Iy/ IIt irvatioti
I orsll; i '; th) Iby i r hl.I:ark to Rarig I arleslh know! I ege and
exper i rilf' fJit i IFl iill o ther .Countr ies . These
sttiily/lih-e r, v.l;iin toirs art- sper ifically for the purpose of
visitir1g iii-:ittitions, ann labnratories where quality work
appropr il.v to their reFSpective fields is being conducted.

C. SELEC'I IIN Cl! rI IIlA

Thp fll lwivI cri L pria i ovide a guide in tile selection
proci-,n fr HIP lnte-rnationial Travel grant program:

I. Ark riw I leged good pe-r formanre of candidate in the
r - -,ar r Is system arid significance of conference/study
tour i I r eaIitionI to respective researcl fields.

2. Relevance anri urgenc-y of interriational travel ill terms
of rici di nia ted re..sear r:h progr-am, sipport service
n!; ;iqini 'nL, or trairiitiq program development.

3. I)elq r- to whiit-li .hn iriternatifonial travel assists in
ailai t.w i i i ll i Iit I tit i (Il/aerl- y anll/or regional

li~; l:t jiluwt i on o awar lr for vnfl-fresvirs arid ritaidy toturs
ally flt wIr

4. I l iei- Iiir. i it-ire of thIIP ctnfrenrcp/study tour will have
to h- ePlated to the joth desrriptinn of senior staff or
po li:c y mak i rig per sonirie .

12
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D. ADMINISTRATION

All travel proponals will he initiated and evaluated by
BARC. In cnnsultation with the donor agency, if necessary,
the FBARC EXecutive Vice--Chairman shall approve in advance
all such international travel.

The Exertitive Vir-Chairman will administer and manage the
sonior staFF travel program with assistance from the
T:ai ning Ct-1I aunrl in consu ltation with the respective donor
a .ency, if rr-itirc'd.

E. BI.!)RE T

Tob le I htidgets $IIP,500 for 11 visits to the (J.S. and
$108,000 for 36 visit- to Third Countries. Table V provides
the distribution among fields and disciplines as approved by
the National Training C(Luncil.

13



IV

IN-COUNTRY TRAINING

A. INTRODICTION

(A 1 funds for in-country training under this Project are

provided outside the Checchi contract.

B. DEGREE TRAINING

Table II Schedules steps required for local degree training.

The PP provides for 29 Ph.Ds and 30 M.Scs.

C. SHORT 1FRM IICAl- TRAINING, SEMINARS, WORKSHOPS, CONFERENCES

The RARI: llandhonk for Manpower Development provides

procedures as follows:

1. Training rnePd a-r,' ment

Fa f.I I Mrnhr- Dir rtor or Director of a BARC complex

'nstitttiOT1 as wrl a- other participating agricultural
: :lani7ations shal :

a. lderitify the area and need for in-country training.

h. Id-ti: i fy the trainees of his organization/contract

res T-ir at Pit.

-Suhmi i a I ist of the traieepn to the Director of

lrainiiig avil rormal ly request their training.

d. lVUiv11 Ohijr-ti'- , (If tr-;inirtri i T pr1 i Cfi terms.

e. Irirlirat how the trained personnel will be best

U i t I i 7d I.

2. Proposal Initiation

Proposals for trainii.g endeavors shall be forwarded to the

BARC Training Cell on approved format and duly signed hy the

conceriedr Member-Director. Course objectives, course

outline and proposed budget must he included. The Training

Cell rtcommPndS action for seminars, workshops, short

courses, field days or field trip studies to the EVC.

'. Proposal Evaluation

The RARC Training Cell shall evaluate the proposal with

regard to clarity of purpose, appropriateness to functional

objectives of BARC, appropriateness of co-operating

instrurtors or seminiar leaders and availability of

facilities and equipment.



~ Prnpori ! Approval.

A • and uhrrin approval is given hy the Fxerutive Vice-

Chaitmari, lih, Traiyinq (::[lI shall athorizez BARC accounting
office tI allocate Lhe recquire.d Funds from the relevant

rOnrr' it, itt i 'approvyul tliu flARC *rai ni t i Cell , shalC;~~~S~ 1; Ill fra
aI,;t ,it ir, Iqir-icnl suppnr of tI he program, aS

allpi flr ii) I;r., - i .i may I ncl ude: availability of training
r-tiIpmrni: ;iI; tIh t I; vi -i i I qite; that such equipmenlt is in
wtlrkiritj ni tlr antd is nperaited hy competent technicians; the

rl'l dli ,II i r facilii I ouch as auditoriums, meeting rooms
otr liII i 7 lddress syntems for field days. In the case of a
C0, llnqtiint or seminar at a research site, the Training Cell
!Q Iall n vI'II) (-ihle row" having a technician in attendance
.ill i lq tl (Ir.'till]g, a-, appropriate, he shall ensure that the

erei. it- i . ill pnrr ortlvr , that eqiiipment is ready and that
Ont II;- i Ih If- I i hIrhw . i s k -I I f.t mi itimum rh,'i fit woy king

S I vo I' l. i lift

Iutmc't iI, I Iv I I 1o wirg ally tlype of iv-senr vir,: I; aitiiIg, the
rifilIl: Ifill I I.I 5Il.1 l nnlicit evaluatirn from the
col ,rat i vwii instrtuctors arid technicians regarding the
lotlitir 'liihjilrt; items (hoth physical and procedural). The
desiggrainr-d representative of Director, Training shall suibmit
a welnrl: I;i the Training Cell, FARC for future correctivear't1;i rill (r-,) ."' .

7. Rr'-rdw, Ke.ping

"The OAKl. Iraiuing C.ll Shiall maintain a log of all in-
s.rvice Iirograms givirg dates, subj6ct of training, site of
protiram, avd principal leader. A year-end report of
trainriny ar tivities shall be submitted to the EVC, BARC on
.h1eII, 30.

S,; 30ilr-dii I re,,

lab I er V tlhrottigh IX .Ihedtile tht, lrocess for planning,
imp Iemroill: i II aid evaltating short in-country Training
plrog'arn; , ,;c'm" ifrl s etc.: .

15



Table - VI

Annual Work Plan of Short-term toLal Training
under liSAID Fhase-Il Suppleent for the period. 1988 - 89

Activities I Jul I 8,1 I Sept lOctl RIcv !rec IJan IFebi Marl Apr I Rayl Jun I Regarks I

Pr-pvsal I ! ! ! ! I I I I 1

received freo I ! I ! I I I I l(-....)1

5 consultants I I Ii I I 1. I I I

Sent to the I I I I I I I I I I I I

concerned? D I I II I I I . .
PpqC for I II ! I ' I I I I
cr,'ents I I I I I I I I I I I

te thptr
eyverts f - I I I I I I I I I I I(---)I

further o',Ii- ! I I I I I I I I I I I

fication I I I ! I I I I I I I I

correcti.i I I I I I I I I I I I

ifplevenatio-I I I II I I I I I I I I

of the pu-poi I I I I I II I I I I

training I I II I I II I I I I

prograns I

Secure I I I I I I I I I I

funding I I I I I I I I I l(---)Fundnot yet

I I I I I I I I I Ireleased

Prepare I
Icgistical I

support I

Assess I I II I I I I

trainiog I iI I I II I I I I

programs I I I I I I I I I

------------------------------------------------
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Tble - VII

A-rfl Vork Plan of Short-term LUEal training

under UFAID Fbase-Il Surplevent for the period, 1989 - 90

Ativities I hul I Vu i I Fept 1t9tI 1v IPe lkan IFeb! Parl Apr I Mayl Jun I Rewarls I

--- -- --- -- --- -- --- - - - - - - - - - -- - ---.- - - ----- - - -- - -

Prrposals to be I I I I I I I I I I I

received frt. ! I I !I I I I I I I I I

other I I I Ii I I I I I I I

consultants i --------- % I I I I I I I I I I
- - - - - - - - - - -- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - . . . . . . . . . . . . . . . .

All training I I I I I I I I I I I I I

proposals to bet I I II I I II I I I I

finalized I -- .. ... ..- ------- . I I I I I I I

intero of I ! I I I I

rtrse cIntert, I I I

budget breakup I I I ! I I

tE. I I II I I
-----------...-----------------------

I

Proposed tr. I I I I I I I I. I I ! I

programs to b, f I I I I I 1 I I I I I I

sent to the E'C! I .-- ------------------ M I I I !

aHd USAll forI I I I I I I I I I I I I

approval I I I I I I I I I I I I I

------- -------------------------------------- --------------------------- I

Training I I I II I I I I I I I I

prograsI I II I I II I

isplevented ' ---------.---....................------------ M
! I ! I I I II

al Secure I I I I I I I I I I I I I

funding u ----- -------------------- )I I I I I I I
I I I I I I I I I

bl Prepare I I I I I I I I I I I

logistical . ..---------.------------------ )I

support ! ' ! I I I I
& I I ! I I I I I I I

Assess I I ! ! ! I

tb- traiii'g! I I I I I 1 I (- -. Il

prograss I I I I I 1
----------- -----------------.................------------ ..-.-- I

17
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Table - VIII

Annual or kPlan of Short-tere Loral Training
under USAID Phase-Il Supplement for the period, 1990 - 91

Activities I Jul I -"' I Sept lOM Nov IPe Ihan IFebl Karl Apr I Mayl Jun I Remarks

Training I I I I I I I I I I I I I
programs t be I( ......................................... .I I I
iuplemente I I I II I I II I I I I

! I I I I I I I I

a) Sucure H' ......... ---- - M I I I I I I I
funding I II I

I I ! I I I I

b) rrepire I II I I I I I I I
kvgistical -~- ------------ I
support ' I I I I

Assess I I I I I I I II I I I I

training I I I I I I I I I(-)1
programs I I I I I I I I I I

-------------------------------



Table - 11

Annual U~rk P I n of 92zinarIRorikhop
under USAID Fhase. H- Sw~lesent for the pgriod4 IM6-50

Activities I Jul I Aug I Sept IOctl Kov IPer !3an IFebl Narl Apr I Nayl Jun I Rvarks

Proposalso-i I I II I I II I I I I
Workshop/ I H - - I I I I I I I I I
Sevinar to '." ! I II I I II I I I I
invited fr , I I I I I I I I I I I I I
the conerd I I I I I I I II I I I I
divisions lRCI I I II I I II I I I I

Proposals . I I I I I I I I I I I I I
Workshop/ I I I ( ---- )I I I I I I I I
Sevinar to be I I I I I I I I I I I I
finalized I I I I I I I I I I I I
...............................................................................................

Approval of tDqi II I I I I 1 !

pr r q l 'I I I

fr the EVEC ' ' I I I ' I !

Approved I I II I I II I I I I
proposalsol I I I I I (-- )I I I I I I
orkshop/se inatr I I I I I II I I I I

to be sent o I I I I I I II I I I I
the inistr for I I i I I II I I I I
clearence I I I I I I I I I I I I

horlshopl I I I I I I I H .--------------
Seninar to he I I I I I I II I I I I
ioplemente r  I I I II I I II I I I I

I I I II I I II I I I I
al Secure I I i I I I I II I I

fundiny I I I I I .. .- ) I I I I

b; Prepare I I I I I I I(- )I I I I I
!ngistiE'al I I I I I I I I I I I I
SLpport I I I I I I I II I I I I
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Table - I

nnual Work Plan of VortshoplSesinar
urer USA]D Phase 1I Supplevent for the period 1970-91

Activities I Jul I ,u I Spt IPctl Pey IPec IJaq WFebl harl Ppr I Mayl Jun I Pewarks

I I I I I I I I I I I I I
Workshop/ I I I I I I I I I I I I
Sesinar to be I( - ------ ) I
implesente.. I I II I I II I I I I

I I I II I I I I I I I I
a) Secure I I I II I I II I I I I

funding I I I I I I I I I I I I I

I

b) Prepar, I I I II I I I I I I I
logisttal I I I II I I II I I I I
support !--- - I I I I I.I I I I I

I I I I I I I I I I I I
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Status Report on Foreign Participant Training
AR-II Supplement Appendi--Ill

as of Sept. 30, 1999

Nam PositivulPlace CourselPrograu/ Country Dates of Persou res. Sub-Total Remrksof Employment Istitution Training to date

I. Returned Participants

1. Nrs. Dilruba Ahmed Scientific Officer, Intl. Conference on India 30 Nov. - 4 Dec. 0.17
BAI, Joydebpur Appropriate Technologies 1989

for Fare Mon, IAC.

2. Hiss h1dira begus Scientific Officer, India 30 Nov. - 6 Dec. 0.23
DIRI, Jiydebpur 1989

3. Hr. Qsrul Isla Sr. Docmntation Officer, Conference on Documentation India 16 Jan. - 20 Jan. 0.17
311, Ihaka & luformation, ICRISAT, 1989

Stdraha

4. Dr. Jahangir Kabir Sr. Scientific Editor, Information, Publication Pakistan 1B Feb. - 24 Feb. 0.23
NRC., Ihaka and ocumentation Program, 199

PARC., Islamahad

5. Kr. Abdul VMbeed KhaI Agricultural Economist, USIA iC 10-15, Project U.S.A. April 27 - June 2 1.20
Kinistry of Agriculture, Plaing for Ag. & Rural 1999

Dew. Uashimgton, D.C.

6. Dr. Nd. Nkrul Islaa SS., Entomology, BARI, Intl. Conf. on Sweet Potato U.S.A. June 18 - Juae 23 0.20
Joydebpr Pest hlagmi t in Hiani, 199

Florida, U.S.A.

7. Kiss. Isbrat Jahan Research Officer, MA. i it 140-2, Project U.S.A. Nay 31 - July 14 1.53iaka. Anlysis for Agri. and 199 3.73
Rural Developmunt.



Name PositionlPlace Ceurse/Proaram! Country Dates of Pur, n tbs. Sub-Total Rearks

of Employment Institution Training to date

B.F. 3.73

S. Mr. Md. Rafique Bibliography Officer, CSI/ISIS DatabasE Thailand July 18 - Sept. 1, 1.50

Mostafa Kamal AIC., BM:. Software, AIT. 1989

9. Dr. Md. Kahbubur 550., (Entomologyl, BRI. 2Nd Intl. Svmo--iu: Cr Japan Sept. 6 - Sept. 10 0.17

Rahman Brahids and Leu2e- 19B9

10. Dr. Mrs. [hurshida Sr. Scientific Officer Agre-forestry. U.S.A. Aug. 6 - Sept. 16 1.37

[hondakar Forestry Unit, BAR. liv .sit' c' - 1989

11. Mr. Ahmed Hussain Director of Training Study Trip, Adzai. India Sept. 12 - Sept. 23 0.40

BDM1 of k-ij-ltral College 199

12. Mr. hatiar Rahman Dy. Secretary -de- India -do- 0.4c

tWA

13. A.F.K. hosharaf Principal Education -de- India -do- C.4

Hussain Khan Officer, BAR'

14. Dr. A.K.K. ead CSG.lLeade. hanco Progras Brd Intl. Kanr: Svmosium, Australia Sept. 24 - Sept 29 0.20

Hossair BARI., jovoep-ur Daruin. 1989

15. Md. A!-Amin PSO, BAR.I, hanc Research -de- -do- -d- 0.20

Stait'. 
.

2



Name PositionlPlace Comrse/Prograe/ Country Dates of Person Res. Sub-Total Rmarks

of Employment Institutian Training to date

II. In Training
DIF 8.37

1. Dr. Abdus Sasad Sr. Training Officer, Certificate Program in U.S.A. 03 Jan., 1989 8.94

Talukder BAR., Dhaka Hom Resources Management. tc Dec., 1989

2. Mr. habbub Ahmed Senior Ssmeas Analyst NIS, USIA Graduate School U.S.A. Aug. 3 - Dec. 9 1.63
iashingtoc, D.C. 1999

10.57

I.94 Total to date

II. Future/Planned Training

1. Khairul Alai SRC. E'RI Study visit on India Oct. 5 - Dec. 7 Passed ALIU1. Awaiting

Chitt.aong Bangladesh baboo 199 USAID Concurrence

species.

r. D. Ruhul Amin CSC, (Fr-estry) Admin. of Res. Phil Oct. I - e-. 30 Requested RE t. delay to

BA Orr. ME, ULp start to 16 Ot.
Awaiting USAI, concurrernce.

. r. Syed Sansuzzaaan SE. EFP.., Aricultural Ph.D. Program, Farming India or 1C-89/1C-92= Entered ELT Britisb
FesEarcr instt., Kishorgoni System Phil. Counil, 7/811989.

Admitted to VL4P Oct.1995
AU11 score 2W Sept. 26.

4. Mrs. hurun hahar SC.. Ban:iaesi Livestock Ph.D. Proarat in. Phil. !.-.!1C-9. Enrolled at British Courzi:
Res. i..t:.. Gavar. akE Animal ..ro..:tior f ELT 12.

Eiuciudinc Enr Transfer! Admitted t. VFLL. PLIS1 q5: o
12.9.B9.

5. Samar Kanti bose 37. Res. Officer, BFRI Forestry, Pulp and Paer. U.S.A. 1-9O!-93 TIFL 547.
hittapz- n "ner C-irwp) Admittu'. SllY Syracuse

. r. Azharau! Hassan -do- Forestry Soils U.S.A. 1-0!!--*. TUEFL 537. Applicatior forwarded
azumdar to Cecchi/lbasbington for

adsission 4 universities,
preferably C=.

A. 3



Name PositionlPlace CourselPregraol Country Bates of Person Ns. Su-Total Remarks

of Employment Institutin Training to date

7. Itrs. Suraiya Yasain SSO., Statistics, BARI. Ph.D. Progra in Phil. ELT Course finished.

Agricultural Statistics Application sent to IME
ALIGJ scare 235.

B. hr. Katiar Rahsan SO., Bangladesh Livestock Ph.D. Progra in U.S.A. 1-90!!-= Possible Auburn U. Spring 199.

houlader Res. Instt., Savar, Dhaka Animal health Completed English Language
Coarse. To retake OUL 1-99
Previous score 217. ALIJ 205

on 12.9.89.

9. Kr. Firoz Ala SO., Plant Breeding Dim.., N.C. Progras, Tissue U.S.A. TOEFL 216 scored 463.

DMI., Joydebpur. Culture/INlecular Biology Applied again for next

6enetic Engineering. TGEFL. Enrolled at
British Council for 12 weeks
Application with Checchi,

iashinqton

10. Mr. A.E.Y.. Hatiar SSG., Vegetable Section, N.D. Progran, Fruit L India Enrolled at British Council

Rahman BARI., Joydebpur Vegetable Breeding for ELT 12 weeks from 718.
Application sent to ICM4.,India.

ALI6LI score 183 Sept. 2i.

11. I7. Ranjit Kundu Associate Cane Entomologist Ph.D. Program, Biological India Cancelled. Soliciting

SRTI., Ishurdi Control of Insects. new nomination.

12. A.L... hartuza SS.,BFR Myensinah Ph.E. Program
Ah ed Farming System Phil. LIM: score 1 !.4i /.

(Fisheries) Needs ELT at British
Council.

13. luhamad Zaher SSO, EFRI Mymensigh Ph.D. Program
in Agriculture Phil. ALISU score 179 19191.

Weds EV T 2 Brin"- t

Council.

14. Shabab Uddin SS, BFRI Ph.D. Program
(Fresh water sta.) in Brakish water India. ALIMO score 125 191918c.

Nymensingb & Marinei Needs ELT at British
council.

4



Name PositionPlaeCE Corse-Pr/rasl Country Dates of Person Nos. Sub-Total RIearks

of Emloyme: Institution Training to date

15. Five to be named Ph.D. Program Third Country

16. T- be named &-eek Forestry U.S.A. Subject to candidate selection
Study Tour and fimal scheduie proposed by

11D (Forestry).
17. Ph-. Shafiul Alas 55 (Ag. Enga" RUiRE Morksbop Field Application U.K. Aug. 21 - Sept. 15 A16U BROIEF

BARI, Jasaipe- Coarse in Tractor, Nassey cored 117
Hassey Fercason intl.Trg.
Centre.

1E. -. 5hoe- Hassar. S.0. (A;. En_;.! -de- U.K. -do- -de-

R5R Scored 170

CRF: ih.

Copy Dr. .9.. Rahuan, Ezeritive Vice-r-azirza. BAP,,-.
Pr. Ahed Itssain, Director of Training. BAP.
Mh. A.I.,. kazim. Alas, M5F-1! Coordinator. BA2.
Leila hoganm. Coecchi headauarter. kashingtor..
Dr,. Raymnd E. Orton, USAIH
Vr. hajib A. Siddiqui, Tr.r-rc./lPI".
f-. Azizur Rahsan
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Status of Plan Implementation
Overseas Ph.D.' Programs Appendix - IV

ARP-II (Supplement)
as of 30 Sept. 1989

Area/Subject Person Language Placement

Selected Score

TOEFL ALI6U Applied Accepted Starts Ends Remarks

1. Ag. Statistics/ Mrs. Suraiya 235 UPLB 23.10.89 10.92 Reminder sent to

Biometry (Phil) Yasmin, SSO, UPLB

BARI

2. Farming Systems Syed Samsuzzaman 187 UPLB Yes 23.10.89 10.92 BARC requested

(India) SO, BARI change to Phil.

Kishoregani

3. Tissue Culture/ Firoz Alam
Molecular Bi:!.f SO, BARI 463 Various In ELT

Genetic Engg.
(USA)

4. Fruit & Vegetable A.K.M. Matiar ICAR In ELT

Breeding (Hort.) Rahman, SSO,
(India) BARI

5. Biological control Original selec-

of Insects (India) tion cancelled.
Soliciting new
nominations.

6. Jute Chem./Jute
Technology

(USA)

7. Jute Chem./Jute
Technology

(USA)

B. Water Mgt/Irrig.
(Thai)

1



Area/Subject Person Language Placement

Selected Score

TOEFL ALI6U Applied Accepted Starts Ends Remarks

9. Animal Health Matiar Rahman 517 Various In ELT. Piissibli

(USA) Howlader, SO Auburn, 1-90

BLRI

10. Animal Prod. Mrs. Nurun Nahar 151 UPLB UPLB 10.69 10.92 In ELT.

including SO (DLPI) Accepted.

Embryo Transfer
(Phil)

11. Farming Systems f.K.. Mortuza 144
Fisheries Ahmec., SSO, FRI

(Phil)

12. Aquaculture Muhammad Zahar 179
(Phil) SSO =RI

13. Brackish Water Md. Shahabuddin 129
and Marine SSO. FRI
Fisheries
(India)

14. Farming Systems,
Livestock
(Phil)

15. Forestry Samar Kanti Bose 547 SUNY Yes 1.90 1.93 Accepted.

(Phil/USA) JRO, BFRI Syracuse Awaiting USAID
Concurrence

16. Forestry Azharul Hassan 537 Various
(Phil/USA) Mazumder

?-, BFRI

2



Status of Plan Implementation
Short Term Training Abroad

ARP-II (Supplement)
as of 30 Sept. 1989

Area TWC USA/DC Persons ALI6U Start End Remarks

Persons/Mos Person/Mos Selected Score

Field Crops Plan 2110 4/16

2. Horticulture Plan 2/6 1/4

3. Socio-Econ./ Plan 2/4 1/4
Antrhopology

4. Farm Machinery Plan 2/4 1/3

4.1 Massey-Ferguson Tractor 2/2 Shafiul Alam 117 Rescheduling 1990

Workshop, Field Appli-

cation, UK Shoeb Hassan 170 -do-

5. Water Management Plan 2/4 212

6. Pest Management Plan 2/4 2!4

7. Soil Plant Plan 2/6
Analysis

B. Integrated Plant Plan 2/4 -

Nutrition/Salinity
Micronutrients



Area TWC USA/DC Persons ALIBU Start End Remarks

Persons/Mos Person/Mos Selected Score

9. Farming Systems Plan 2/6 2/6

all components

10. Nutrition Plan 1/2 1/2

11. Animal Health/ Plan 2/6 1/2

Hygiene

12. Animal Production Plan 2/6 1/2

13. Fisheries Plan 319 1/3

14. Research Admin Plan 214 1/2

and Financial
Management

14.1 Admin of Res. 1/3 Dr. Ruhul Amin 217 1.10.89 30.12.89 RMC furnished

Orgs.,RMC,UPLB Forestry Div. schedule. Delay

BARC to 16 October
requested.

15. Research Planning Plan 3/6 4/8

Management

15.1 Project Planning, 1/1.20 A. Waheed Khan Passed 27.4.89 2.6.89

USDA Ag. Econ., MOA

15.2 Project analysis, 1/1.53 Miss Ishrat Passed 31.5.89 14.7.89

USDA Jahan, Res.
Off. MOA

Total 2/2.73
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Area TWC USA/DC Persons ALIGU Start End Remarks

Persons/Mos Person/Mos Selected Score

16. Monitoring & Plan 3/6 418

Evaluation

16.1 MTDI 1/. r:r. Hamid Mi3h No G.O.

k*D (P&E), BAVC

17. Training, Commu- Plan 3/6 2/L

nications L
Publishing

17.1 CDS/ISIS. AIT 1/1.50 Md. R. M. Kamal 203 18.7.89 1.9.89

Bibliography
Dflficer, AIC
BARC

18. Comouter Dlan 3/6 2/L

18.1 MIS, USDA 1/3.77 Mahbub Ahmed, 2.. 21.8.89 9.12.8c

Grad School Comouter Centre
BARC

19. Forestry Plar 1/2

19.1 Agro-Forestry, 1/1.17 Dr. Mrs. K. 2.. 13.8.89 16.9.89

U. Florida Khandakar
SSO, Forestry Div.
BARC

Total P'an 29/95 31/81
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Status of Plan Implementation
Post Doctoral/Diploma Courses

ARP-II (Supplement)
as of 30 Sept. 1989

Area iliC USA/DC Persons ALIBU Start End Remarks

Persons/hos Person/Mos Selected Score

1. Human Resources Plan 1/2

Development, Edu-
cation Z tianpower
Trainino

1.1 Human Resources 1/12 A. Samad Talukder 3.1.89 12.89

Mgt, USDA Grad
School

2. International Plan 1/12
Mat. Development

3. Plant Breeding Plan 1/9

4. Livestock Plan 1/12

5. Fisheries Plan

6. Horticulture Plan-1/36

7. -Agronomy Plan-1/12

B. Research Plan- Plan-1/12
Tfln and Eval.

Total -Planned 3/86 5/34
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Status of Plan Implementation
Study Tours/Seminars/Workshops/Visits

ARP-II (Supplement)
as of 30 Sept. 1969

Area TWC USA/DC Persons ALIGU Start End Remarks
Persons/Mos Person/Mos Selected Score

1. Field Crops Planned 4/4

1.1 6th Intl. Congress Dr. A.J. Miai 21.8.89 25.8.89 No 6.0.
Soc. for advance- Director, BINA
ment of Breeding
researches

1.2 2nd Intl. Conf. on 1/0.17 Dr. Md. Mahbubur 6.9.89 10.9.89 Japan
Bruchids & Legumes Rahman, SSOEntom.

2. Horticulture Planned 2/2

2.1 3rd Intl. Mango 2/0.40 Dr. AX. .. Amzad 24.9.89 29.9.89 Australia
Symposium Hussain, CSC. BARI

Md. A!-Amin. PSO, 24.9.89 29.9.89 -do-
BARI Manor Research
Station

3. Socio-Econ./ Planned 212
anthropoloqy

3.1 Intl. Conf. on 210.40 Mrs. Dilruba Ahmed, 30.11.88 4.12.8B
Approp. Technologies S.D. BARI
for Farm Women,
India.

Miss. Nadira Begum, 30.11.88 6.12.88
S.D. BARI

7



Area TWC USA/DC Persons ALIGU Start End Remarks
Persons/Mos Person/Mos Selected Score

4. Farm Machinery Planned 2/2

5. Water MnL Planned 2/2

6. Pest Mqt. Planned 212

6.1 Intl. Conf. in 1/0.20 Dr.Md. Nurul 12.6.89 23.6.89 USA
Sweet Potato Alam, SSO,
Pest Mgt. Entom., BARI

7. Soil/Plant Analysis-

7.1 InternatI. Soil Dr.S.M. Hussain 7-0.90 27.10.90 USA
Correlation Meeting Shaha U.
& Annual Meeting of
Amer. Assoc. of Agron. Dr.S.M. Saheed,

Divi. SRDI

B. Integrated Plant Planned 2/2
Nutrition/Salinity/
Micronutrients

9. Farming Systems Planned 2/2 -
(All Components)

10. Nutrition Planned 2/2 -

11. Animal Health/ Planned 2/2 -
Hygiene



Area TWC -USA/DC Persons ALISU Start End Remarks
Persons/Mos Person/os Selected Score

12. Animal Production Planned 2/2
12.1 7th Royal Intl. 

Dr.M.. 11 1 27.6.69 3.7.89 No 6.0.Symposium, U.K. 
MD. (Livestock)

BARC
13. *Fisheries Panned 3/3 1/1

14. Research Admin. PlrmedI 1/1 2/2
1L Financial -ML

15. Research Planning
*& Fat.PlAnned 4/4 4/4

16. Monitoring
& Eval. Planned 2/2 4/4

17. Training/
Communications/
Publication Planned 2/2

16. Computer

19. Forestry Planned 2/2

.19.1 Intl. Seminar, 1/0.83 Dr. Omar AliForest animal 1D. (ForeAl, 17.9.89 11.10.89 No 6.0.
& MgtU. Mch. D. (Forestry),

L Mgt.,U. Mich. AZ
19.2 India Study 

1/2 Khairul Alam 207Tiai.t--on 
Res. Off.,BFRI

Taaxonofmy of
BJangladesh
Bamboo

19.3 6 week.Study

Tour in U.S. 2/6 Proposed by MD (Forestry)

USDA to advise.
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Area TWC USA/DC Persons ALISU Start Erd Remarks
Persons/Mos Person/Mos Selected Score

19*.3 6 week Study
Tour in U.S. 2/6 Proposed by MD (Forestry)

USDA to advise.20. Agricultural Planned 0/0 0/0
Education

20.1 India Study 3/1.2 Ahmed Hussain 12.9.89 23.9.89
visit on Dir. of Trg.
Admin. of BARC
Agricultural
Colleges.

Md. Matiar Rahman 12.9.89 23.9.89
Dy. Secretary,MOA

A.F.M. Mosharaf 12.9.89 23.9.89
Hossain Khan
Principal Education
Officer, BARI

Total Planned 36/36 11/11
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