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addresses technical and marketi,, aspects of the ezf:rt, eping in mind thar 

the final product of -he project s easibilitv An-a-.s -1 he 
zr nt1-rDse.manufacturingriarketin ,financ-. -s:ect. 6ie-aseC 

in'esor .,s,ch an en:eroriie.The customer for the analysis is I . ia 

The bias of the evaluator is that of a technical person (?h.D. in
 

Biochemistry) with over 20 years experience in executing and managing food
 

product development projects in major U.S. companies. His outlook is :o get
 

a) well; b) without wasting resources; :) on ime!
 
the job done: 


I. CURRENT STATUS., ROJECT ?APER LOGRA.ME ASSUMPTIONS 

A. Input - Output Assumptions. Availability of USAID and GOS and Title
 

and retain satisfactory personnel.
III funding. Ability of ITA to attract 

Funding has not -n any Dar-i.ular hi. rr-le_.there were some 

the source of runds for specific areas, these have beenmisunderstandings about 


resolved and no delays have been experienced due to funding. iTA has had
 

a) red-tape delaying hiring; b) reluctance of
personnel problems, due to: 


people to accept limited-term employment; c) relatively low pay; d) limited
 

pool of technically-qualified people from whom to draw.
 

Scudy -nd .=_.._cal) methodologies are3). Out-ut-?uruose AssumDtions. 
e ::;-er ,O ''e ,'-D':u
adequate. !-:hi, raczers rc.rm n . 

communications and manage ___ ski- s) have wcr"'- is..
 

in applying available technologies.
 

Market potential is realizable; an
C). Purccse - Goal-Assumptions. 

Not assessable at this point, but these
 entrepreneur will implement the plan. 


assumptions rest on :ne qualizy of the market test and on :he abili:v of :he 

Feasibility Study (a quality-dependent factor) to convince an entrepreneur to 

invest money in a millet-based food enterprise. 

II. ?ROGRESS, PROBLEMS AND SUGGESTIONS
 

at roughly the May-July 1983 milestones
A. At this point the project is 


envisioned in the work plan elaborated shortly after the Resident Advisor 
began
 

his tenure.
 

B. Delays were experienced in certain aspects of input acquisition,
 

to carry out studies. Te

notably in getting technicall-competent contractors 


poorly executed and will have to be redone. The
Millet Supply study was Research Study contrac:zr was -z m.ished :nselect'ion of a comDetent !arke-

months behind _cheduie. 
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success. If two
:he overall oroec: is seen as having a medium zhance of 


or 
three of the products achieve a successful test market the technical goal
 

will be met. If the studies envisioned (millet supply, market test, previous
 

studies, plant location and financial analysis) are properly monitored and
case 

well executed the Feasibility Analysis should be of high quality. The ability
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' REC C :EDAT I O,3 

Redo the :'iaL't S3pp: y stuay. 

2. institu:e a case study on previous attempts -c -mmerciaiiie millet
 

in Senegal arid reasons for failure.
transformation products 


3. Begin the process immediately of selecting contractors for all studies
 

still to be done to ensure completion before the scheduled end date of the
 

project.
 

B. Planning
 

1. Apply ?ERT netork piInnig to: The e-.hiad execution of the market 

-2.st. 
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.* 	 OS Droduct/orocess development 
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;nd Title 7- uning 

* 	 Ability of 17A :o attract and 

retain satisfactory personnel 

:o :ri-s nd attitudes study
 

?rou,:ct.,rocess leveloment
 
more
program generating one or 


transformed millet products;
 
validation of consumer acceptability
 

Marketing and distribution study
 

Millet supply study
 
.,-n: ,:cation study 	 AssumDtions 

7T 	 Ficv . 

metnodologies are acequate to
 

provide reasonably significant
PurDose 

results in admittedly difficult
 

and uncertain areas.
acceptability
Establish: a) cultural 


b) technical feasibility
 

c) economic viability
 

for production and sale of transformed
 

millet foods.
 
* 	 Develop a manutacturing/marketing/ 

financial plan to help attract
 
Assumptions
investment capital which will suppo:t 


a venture to make ane, sell
 
* 	The market potential is
 transformed millet foods. 


substantial and realizable.
 

Annual volume wi'.l 
be ca.
 

50,000 tons by 1995-2005.

Goal 


* An entrepreneur or public
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removed because no technicall

-aw months .n the job, but he could not be 


iualified replacement was available until recently. The change was made 1
 

April.
 

a whole does not support efficient utilization of inputs.
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Delegation of authority downwards is not encouraged. Management practices at
 

but this requires a re-orientat:on --- _4i. ... z ":
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