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A. BACKGROUND

The Yemen "Accelerated Cooperation for Child Survival" Project
represents the culmination of several years of background plannirz on the
part of the USAID mission in Yemen. REACH was first requested to assist
vith the project in Yemen in the last quarter of 1985 for the PID (Project
Identification Document) development in December of that year.

The original PID design envisaged REACH assistance to the national
mass immunization campaign scheduled to take place from July-September
1987. The nature of the proposed REACH assistance changed during the first
semester of 1986 from one of primarily assisting the Ministry of Health
wvith the mass national immunization campaign to working largely with the
development of primary health care in six of the country’s governorates.

Accordingly, the technical assistance personnel proposed also changed.
While initially candidates with strong EPI backgrounds were chosen, by the
summer of 1986 a primary health care Chief of Party, a Business Manager,
and an MCH Specialist were requested. That latter position was
subsequently dropped for the plan.

The ACCS Project consists of four (4) components. REACH is to be
primarily responsible for two components:

- Assistance to the National EPI Campaign
- PHC Development in up to six rural governorates

The third component of ACCS consists of health education and mass
media development to support child survival interventions at national and
local levels. This is the responsibility of AED’s HEALTHCOM Project.
Special projects constitute the fourth project component and will be the
responsibility of USAID.

B. INTRODUCTION TO CY 1988 IMPLEMENTATION PLAN FOR REACH

During the six month pre-implementation start-up phase, not due to end
until March 31, 1988, REACH has already actomplishe:’ many tasks which will
not be included in the przsent CY 1988 Workplan for.at. The followving
activities and tasks have been performed.:

a) Central office established

- local and expatriate staff hired

- partial procurement of furniture, equipment, and vehicles

- accounting system set up

- communications systems established

- administrative systems and policies set up

- central office MIS planned and computer ordered

- central library begun

- wvorking relations with AID, MOH, CLCCD, VH0, UNICEF, and other
donor agencies established



b) Pre-Implementation Workshop conducted with representatives from MOH
and CLCCD at the central and governorate level, and USAID and
contracting firms

- common concepts about the detailed scope of work of the project
and the anticipated outcomes were discussed

- roles, responsibilities, and communication channels were reviewed

- implementation strategies and policies were agreed upon

- recommendations regarding the first year workplan were drafted

c) Three governorates (Marib, Sa’adah, Hajja) for initial start-up
selected by MOH and USAID

d) Several field visits made to four of the eventual six target
governorates to begin planning REACH interventions

C. OVERALL OBJECTIVES

The ACCS Project, begun in October 1987, was designed to provide
technical and administrative support to the YAR Government’s ongoing PHC
program. Focusing on six rural governorates (Hajjah, Mahveit, Al Beytha,
Al Javf, Mareb, and Sa’adah) wvhich are under-served by the existing health
care system, project activities will strive to develop a sustainable PHC
infrastructure. REACH technical assistance wvill entail strengthening a
variety of aspects of PHC program implementation, among them management and
logistics systems, and manpower development. REACH will also emphasize
strengthening of routine immunization activities as a component of PHC
development.

The implementation plan which follows can be used by all parties to
identify their required inputs, for timely planning and regular monitoring
of the project’s outputs. The timing and content of the workplan'’s
activities may need revision consistent with the degree of success in
reaching the indicated outputs. The composite implementation plan which
follows will alter be broken down by governorate as well, to permit local
level planning and monitoring.

Time-limited benchmarks/outputs (usually by 1988 unless other wise
specified) have been provided within listed activities; these benchmarks
are simple and consistent with the Child Survival interventions likely to
be offered in the early stages of the project. This is in keeping with the
conclusion of the Project Evaluation Summary of the Local Resources for
Cooperative Development Project in Hajjah Governorate that rural projects
should be kept simple with easily defined and demonstrated goals which can
be communicated to local officials. For the most part, indicators of
health services provided and coverage achieved will be used as proxy
measures of improvements in health status.

For the sake of coherence and simplified presentation, individual
activities have purposely not been broken down into more than a few major
sub-activities. Before any of the activities are undertaken,



micro-planning will be needed to fine-tune actions, responsibilities,
timing, and finances along a critical path, Budgets for each activity will
be developed on an ongoing basis.

Notes:

1, This implementation plan is a draft plan which requires a process of
negotiation at central and governorate levels before its formal
acceptance by all parties involved. Based on those discussions and on
issues which arise during implementation, listed activities with
corresponding actions and completion dates may be modified and
additional activities may be identified.

2. REACH will be responsible both for providing technical advice and for
overall coordination and implementation of each activity listed, and
will provide AID with ongoing feedback (either written or oral) in
each activity.

3. All activities in this implementation plan will be carried out in
three target governorates (Mareb, Hajjah, Sa’adah) in 1988 according
{0 MOH/USAID agreement.

4, Actions listed under the Governorate Team heading are the
responsibility of all Governorate Team members (MOH, CLCCD, and GC)
unless othervise specified; i.d., as when only one team member is
fully responsible for the activity, as "provide monthly reports" - CG,
or, "provide office space for GC" - MOH.

5. Stipends for training programs and orientation sessions will be paid
out of the ACCS Local Currency budget (and approved in advance by
AID).

6. Pre- and post-tests will be administered at all REACH-sponsored
training and orientation sessions. Pre-test data will be used for
comparison with follow-up identical test administered to original
PHCVWs trained in EPI/CDD cbout 12-18 months later.

7. All short-term TA will require MOH and USAID approvals. SOV will be
drafted by REACH.

8. A list of short-term TA identified in the workplan is provided
separately.



D.

IMPLEMENTATION PLAN

Objectives

1.

Establish functioning PHC modular teams at central and governorate
levels.,

Specify activities for strengthening and expansion of PHC system in
target governorates.

Develop information databank for assessment, planning, and evaluation
of appropriate PHC interventions.

Develop physical infrastructure to undertake sustainable Child
Survival service programs within an expended PHC system.

Determine staff development/training needs, both within and without
Yemen.

Upgrade and strengthen the delivery of PHC/EPI services through
enhanced training, monitoring, management, logistics and outreach
systems.

Provide out-of--country training.



OBJECTIVE 1I1:

support

Establish functioning PHC modular teams at central: "7
and governorate levels.
. Planned .
Activities Actiors Completion|Revised |[Actual | Status/Constraints/
Date Recoamendations
Establish central team Central MOH
consisting of MOH and - nominate counterparts 10/01
CLCCD counterparts, REACH | Central CLCCD
COP and Deputy COP, and - nominate counterpart 10 /01
USAID Project Officer gggg%a
- start up team activities 10/01
- provide ongoing team building
support ongoing
USAID
- support formation of teams 10/01
- provide ongoing team building ongoing
support
By iHlay 1988, .recruit 100% | Central MOH
members for 3 governorate - approve G.C.s in writing 3/15
modular teams, consisting | Central CLCCD
of health office and LCCD - provide support to LCCL team ongoing
representatives, REACH representatives
@ P/Neputy COP and Governorate Team
Governorate Coordinator, - nominate and approve (in 2/15
and USAID Project Officer, writing) G.C. candidates, health
orient team members, ana | gffi::mand LCCD representatives
initiate teanm activitiesf - provide office space and . 4/01
furniture for G.C. (MOY)
. - provide driver for Q.L,
-7 Vebiole (MOH) 6/15
REACH . - :
< recruit and hire . 4/01 .
3 G.C.s
- provide tech. advice to teams
- write specifications, clear 6/01
customs, inventory and distri-
bute vehicles for GCs
- prccure office furniture for GCs| 4/15
~ - provide maintenance plan for 4/20
G sume
“\ - proviae ovnroing team building on:nine



OBJICTIVE I

Planned
Activities Actions Completion|Revised |Actual | Status/Constraints/
. Date Recommendations
USAID
L | - act as team member ongoing
- process PIC/Cs 3/05
3. Orient all nahiya Central MOH
directors, DGs and LCCD - provide approvals for conduct of]| 4/12
representatives to ACCS sessions
Project, PHC, and EPI in | - counterparts act as co- 4/20,26,
PHC during one-day facilitators 30
orientation sessions in Central CLCCD
3 target governorates. - approve conduct of sessions 4/12
(Mareb, Sa‘'adah, Hajjah) | Governorate Teanm
- approve conduct of sessicns 4/12
- nominate participants 4/16
- provide site 4/20,26,
REACH 30
- act as primary facil itator 4/20,26,3F
- prepere and provide orientation 4/21
material s
- oversee sessions 4/20,26,
- provide report to AID 5/07
USAID
- attend selected sessions 4/20,26,i0
- provide feedback 4/14
4. Conduct bi-lonthly Central MOH
meetings of team at - recommend issues for discussion !1 wk.
central level, and - propose meoting sits before
quarterly meetings at’ - participats in meetings bimonthly
governorate level, for - sign minutes : 1 wk.aften
problem solving, - 4 Centra] CLCCD :
progress monitoring, -~ :] - recommend issues for diacuaaion 1 vk.befoj:
and planning - propose meeting site . 1 wk.befo
- participate 1n -ootingc _ | bimonthly
‘w-sign-'minutes .- - r - N *1!3'k°‘ft°’
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OBJECTIVE I 9

[ ) : Planned )
l Activities Actions Completion|Revised |Actual Status/Constraints/
[ Date Recommendations
, JGovernorate Team :

- recommend issues for discussion P yk.befor
, - propose meeting site R wk.befor
' - participate in meetings ) juarterly
! - file meeting report and minutes f| wk.after
X (signed by all attending)

REACH

: - recommend issues for discussion P wk.befor
' - prepare agenda 1 wk.befor
’ - finalize meeting sites 1l wk.befor

- notify team members of meeting [| wk.befor

times, site and agenda
- conduct meetings juarterly
- prepare and distribute minutes [ wk.after
USAID

- recommend issues for discussion R wk.befor

- propose meeting site R wk.befor

- participate in meetings quartern y

- 8ign minutes . I wk. afte

5«.Conduct joint annual Central MOH
moeting of central and - approve meeting 9/17
governorate teams to track| - recommend issues for discussion 9/21

\ progress, utilization of - propose and.approve gite 9/24
i funds, remedy probleas, - provide co-facilitatar 9/24
| review plans, make - rticipate in meeting 10/05
! recommendations for action|Central CLCCD
’ and assign - recommend issues for discussion | 9/21
: responsibil itiés to - participate in meeting 10/05
i central and governorate - provide co-facil itator , 9/24
:  teams, Governorate Te it o
i - recommend issues’or discussion | 9/21
’ 10 /05

- participate in geeting L




OBJECTIVE I

10

s
A oanax= N

Planned
Activities Actions Completion{Revised |Actual Status/Constraints/
Date Recoumendations
2 REACH
- reconmend issues and prepare 9/21
agenda for discussion
- propose and approve site . 9/24
- notify participants of time, 9/24
site, agenda .
- provide logistical support 10/05
- prspare and distribute report 10/19
USAID
- approve meeting 9/17
- recommend issues for discussion 9/21
- propose site 9/24
- participate in meetings 10/05
- provide feedback 10/26
6. Encourage ongoing Contral MOH
cooperation ameng central - participate actively in team ongoing
and governorate team decisions and activities
nembers - Central CLCCD
- participate actively in team ongoling
decisions and activities
Governorate Team
- participate actively in teanm ongoing
decisions and activities
BEACH _ . ,
- serve as facil itator ongoing
USAID
- participate actively in tean ongoing

decisions and activities




OBJECTIVE II:

PHC system in

target governorates

Specify activities for strengthening and expansion of

11

Planned
Activities Actions CompletionjRevised [Actual | Status/Constraints/
. Date Recommendaticns
1u‘£rogare 2e:;iledl . Central MOH 18! “8848
mpiementation plans for “| - participate in plannin rocess I ¥ 1
central & governorate - provide feedbacg on drffg 3/301. 1715
levels for CY 1988 and for implementation plan ’ '
period January 1989 to - sign and approve final : 4/30; 1/22
September 1990. implementation plan
Central CLCCD
a. Implementatio
nogotiated ii:hpi:::ral - participate in planning process [1/14:11/15
counterparts, AID and - provide feedback on draft 3/30; 1/15
governorate team implementation plan
members, and revised as| ~ ;:g;e:ggtzgf::v;ifinal 4/30; 1/22
L W Y
prepared & distributed | - Particpate in planning process |[1/14;11/15
c. 1008 workplans signed - provide feedback on draft 3/303 1/15
P g
d. Workplans updated and implementation plan
revised as indicated - ::g?e:zgtzggggvgliinal 4/30; 1/22
REACH
- znimate ‘planning process. N /14311 /15
- prepare draft implementation pl arf3/10;12/28
- aaparatetpbzn in{otgovernorato 3/24; 1/03
components/translate
- negotiate with central and 4/13; 1/14
I 5ovornorate MOH, CLCCD and
SAID/Sana‘'a . .
| - finalize implementation plan °  |4/20; 1/17
| - 8ign final implementation plan 4/303 1/22
i - :iangl;toland gizrributo_“J 4/30; 1/22
: nal implemen on plan ‘
H USAID. *
: ~- participate in planning procese .|1/14311/15
' - grovidopfoodhpci}on drﬁfg - o 3;33:1/{5
| inp ementation plan L e Ry
~ f 4/3051/22 _

- sign and ngprovo final
,1,!91 ementation p.an- ; .

.‘j




OBJECTIVE II

Planned
Activities Actions Completion|Revised |Actual Status/Constraint
” Date Recommendations
24 Prepare quartecrly reports«} Central MOH
- review translated reports ard qemrterly
provide feedback and :
recommendations
- conduct routine supervisory ongoing
field evaluation site visits
and provide feedback for
quarterl y reports
Central CLCCD
- review translated reports and quarterly
provide feedback and-
recommendations
- conduct routine supervisory ongoing
field evaluation site visits
and provide feedback for
quarterly reports
Governorate Team
= conduct routine supervisory ongoing
field evaluation site visits
- provide monthly reports to monthl y
REACH for incorporation into
quarterly reports (GC)
REACH
- conduct routine supervisory ongoing
field evaluation site visits
- write quarterly reports quarted y
- submit reports to AID for quarterly
final approval
- translute and distribute quarterly
-~ incorporate feedback and ongoing

recommendations into ..
impl ementation

plans as
appropriate ; :

K
L

L




OBJEUTIVE III: Develop information database for assessment, planning and

13

evaluation of appropriate PHC interventions
Planned ) .
Activities Actions Completion|Revised [Actual | Statur/Constraints/
T Date Recomnendations
‘1.Identify availali e material |Central MOH
and human resourres of FIC |"- approve data cdlection activity|3/21
system, and determine - and data cd lection forms
existing needs. This will - provide standard lists of 3/21
include: . furniture and equipment
- identification of sites - provide information on avaitahle |4/04
- population served by each resources
- accessibility to - assist to obtain gov't. maps 4/01
population (i.e., average|Central CLGCD
distance for travel) - - provide inforration cn availahl e |4/04
- organization .of PHG, 6 Centeys resources
Training Centers, PHCUs Governorate Tean
- integration of EPI- - provide information on availahle | 4/04
services into PHC system resources 3/21
' - assign staff for data cd lection
ga:: will be collected in - congct data 1/28
rget governorates: REACH
]
Mareb, Sa'adah, and Hajjah = design forms 3/14
- determine staff needs 3/14.
- orient staff to forms 4/11
- supervise data callection 4/30
- - anal yze data 5/09
- present data in meetings with 5/11
; central and governorate senior
: MOH & CLCCD officials
: - prepare and disseminate report 5/24
: . - nake recommendations on ways to | 5/24
i maximizs use of available .
‘ rescurces '
- incorporate data collected and | 6/22
approved recommendations into
planning process .
USAID L
- provide feedback and 5/18 '

[ T T

.l- -
/

- ‘recommendations based on data
coll ection resul ts .

. o
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OBJECTIVE III

14

Activities

Actions

Planned
Completion|Revised
Date

Status/Constraints/
Reconlendationa

2. Callect baseline data
» (EPI, CDD, neonatal
mortality, IMR, PHC/MCH
utilization) in 3 target
governorates and target
nahiyas by means of:

a. Surveys of nearest 75
househal ds around PHCUs

Central MOH

- approve survey sites and
instrument
- observe survey
- provide feedback on results
- make recommendations for
activities
Central CLCCD
- provide feedback on results
- make recommendations for
activitiesn

Governorate Teanm

- approve survey sltes
- assign staff (PHCWs, T/Ss and
GCs) to collect data
provide transport
assist in supervision of survey
provide feedback on results
make recommendations for
activities
REACH 3
- provide short-tern consultant
- train PHC staff in 75 houaohdld
survey methodd ogy
- prepars survey 1natrul.nt

10/22

10/30
11/09
11/09

11/09
11/09

10 /22
10/17

10/30
10/30
10/30
10/30

10/15
10/2%

10/18
10/18
11/13
11/35
11/05




OBJECTIVE III

15
Planned .
hotivities Actions Completion|Revised |Actual | Status/Constraint:
Date Recommendations
= Ancorporate infoimatisn into 12/0%
“t implementation planning,
monitoring, and periodic
1 evaluation of impact
USAID
- approve study 9/15
- cake recommendations based on 11/09
resul ts
b. WHO 30-cluster survey Central MGOH
supp emented with - approve survey sites and 11/24
morbidity and mortality instrument
questions and with PHC - participate in survey 12/10
questions from WHO - provide feedback on results 1/04
PHC/EPI Review - make recommendations for 1/04
Questionnaire activities
' Cantral CLCCD
- make recommendations for 1/04
activities based on results -
Governorate Teanm
- approve survey sites 11/24
- release staff to conduct survey 11/20
- assist in the provision of 12/10
transport
- provide feedback and make 1/04
raconmendations for activitiea .
based on reaults
REACH
- provide short-tera consultant 10/01
- train staff in survey" 11/21,22
'~ methodal ogy Lo
- prepare survey instrument 11/10
- specify. svzvey sites . 11/10
~; supervise survey ‘. 12/10 :
. analyge data ;.. - 12/24 '
§ L/;b ‘ﬁl‘gprcdb § disseminate roport lh - 1 A2/ 3% ! B L;



OBJECTIVE III

16

Planned
_Activities Actions Completion|Revised [Actual | Status/Constraints
Date Recommendations
USAID
s “] = approve survey 9/15
- provide feedback and 1/04
recommendations based on results
3. Evaluate quality and Central MOH
acceptabil ity of current | - approve study lldnltudy sites 7/01
PHC system (including - participate in study 8/24
supervisory system) and - make recommendations based on 9/07
reasons for under- study results
utilization in 3 target - revise and approve final report [ 9/28
governorates: Mareb, Central CLCCD
'~ Satadah, and Hajjah - participate in study 8/31
- nake recommendations based on 9/07
study results
Governorate Team
- approve study and study sites 7/01
- participate in study 8/24
- assist in provision of transport| 8/24
- make recommendations based on 9/07
study results
REACH
- provide short-term consul tants 8/01
- recommend study sites 7/27
- :perforas data analysis 8/31
- prepare draft report 8/31
- disseminake study results 9/05
- make recommendations on ways to | 9/28
‘improve services and increase
coverage & utilisation of PHCBs _
~ incorporate roconncndntionl as .]10/28 I
appropriate , - . i . : g
USAIDa"?ﬁn: Lo d AN I Hal
. 3 By gppmv. ltudys 1 7/01
,8/31‘

"Mﬁ. w,g.nd approve. dt.‘\’ 1: n;;_ ,§ )

rtll

)“t
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OBJECTIVE III 17
Planned
Activities Actions Completion|Revised [Actual Status/Constraints
Date Recommendations
4. Develop MIS to facilitate Central MOH, Central CLCCD
* timely decisionmaking Governorate Team, REACH, USAID
- review information colTection 7/15
process (i.e., methods of
collecting data, forms utilized,
data storage procedures)
- asgess utilization of data 7/23
collected (i.e., use in [ anning
and decisionmaking)
- determine additional data needs 7/23
- develop methods of cal lecting 7/23
and managing data
- implement methods 8/31
followup ongoing
REACH
- provide short-term consul tant 7/10
- animate process 8/31
- report 9/21

l‘. ’




OBJECTIVE IV: Develop physical infrastructure to undertake sustainable

Child Survival service programs within an expanded PHC system 18
Planned )
| Activities Actions Completion|Revised |[Actual | Status/Constraints/
! Date Recoamendations
1. Furnish and equip 2 Central MOH
5, Training Centers in each _ evalop 1ist for furniture and 5/23
of 3 target governorates: equipment
‘ Mareb, Sa'adah, & Hajjah | - facilitate customs exemption 10/22
; - aisn for and receive furniture 11/16
: equipment; distribute to
| Training Centers according to_
i recommended pl an
! Central CLCCD
' =~ assist in the provision of 11/16
transport for furniture and .
equipment
Governorate Teanm
- select Hea Centers to use as 1/15
training centers
- develop 118t for furniture and 5/23
. equipment
- assist in the provision of 11/16
transport for furniture and :
equipment
- perform ongolng maintenance and ongoing
inventory of furniture and :
equipment
REACH
- agree on Training Center sites 1/15
- develop 1ist of furniture and 5/23
' equipment needs . .
-~ submit procuregent ﬁlan to USAID -5/31c
for its approvll : . '
- write specifications for' 6/22
) : .furniture dhd. equipmant” '+ .. W § ., 2
4#!3&,?10/9!3 apply ‘for uaivorl 6/22
T~ o:qt. with. 1ntlntogﬂ 11‘]6
'i Qn. o !‘rain;ng 14
— ;s f’ - ribut:lon ﬂ.m. and 11/16 |
= -y nf. ;»ry nnd -uintonnnqo p°11°14f$‘"""" i D .
:l-};t <L f. '




OBJECTIVE IV

19

Planned
Activities Actions Completion{Revised |[Actual | Status/Constraints/
Date Recommendations
USAID
. «| - approve purchase 5/25
- process PIO/Cs and waivers 7/13
- approve recommended distribution | 11/09
plan and inventory and
maintenance policies
. 2. Rent, construct or Central MOH
otherwise obtain required | = identify sites for PHCUs 10/09
nuaber of PHCUs based on - provide standard design, where 10/16

\

results of governorate
level data cdll ection
activity; refurbish and
equip PHCUs as
indicated

appropriate, for PHCU
construction

- provide standard 1list of furniture 3/21

- approve request for furniture
once 1ist finalized

- facilitate customs exemption

- 8ign for and receive equipment;
distribute to PHCUs according
to recommended plan

- provide USAID with letter of
commitment that PHCWs will be
placed in PHCUs

- assign staff to PHCUs

€entral CLCCD

- identify sites for PHCUs

- plan and request PL480 funds
from CPO, where appropriate

- construct/refurbish units as
indicated:

- rent units for graduated PHCWs
vhere appropriate

Governorate Team
- identify sites for PHCUs

- file formal request for :
equipnent and'furniture onge": : .
list finalised : o

] B
LR N
RiN

5/30

10 /22
11/16

9/04

1939

10/09
6/11

10/89
10/89

10/09
10(25




OBJECTIVE IV

20
Planned
Activities Actions Completion|Revised |Actual Status/Constrain
Date Recommendation
- deploy staff for PHCUs 1989
- provide transport to distribute | 11/16
equipment to PHCUs
= perfora ongoing maintenance and ongoing
inventory of PliCU equipment
= provide temporary sites for PHCU+ 10/89
- _cover utilities costs for PHCUs ongoing
REACH
= recommend 8sites for PHCUgs 10 /09
- a88ist in development of pl an 6/11
for use of PL480 funds as
appropriate
- apply for UNICEF source waiver 6/22
- draft PIO/Cs; write 7/13
specifications for equipment
- assist governorate with 11/16
inventory and distribution of
equipment to PHCUs
- recommend inventory and 11/20
maintenance policies
‘USAID
- approve purchase and source 7/13
waivers
= approve maintenance policy 11/09
= approve use of PL480 funds for 9/14
onstruction and refurbishment
of PHCUs as needed




~e

OBJECTIVE V: Determine staff de wlopment/training needs, both within

and without Yemen. 21
Planned )
Activities Actions Completion|Revised [Actual | Status/Constraints/
o Date Recommendations
1.Conduct survey to assess Central MOH
, objectives of central and_|- approve data collection process 4/20
governorate-l evel PHC - provide counterpart 4124
systems, projecting types |- provide information on current 4/30
and numbers of staff MOH ineservice training aystem
required; review the Governorate Team )
current in-service - approve data collection process 4/20
training system of the MOH|- project needs ) 5/ 31
REACH
- devise data call ection process 5/02
- participate in data collection 5/31
USAID ’
- approve data colleetion process 4/04
- participate in sel ected data 5/31
ca lection seasions
2.Prepare in-country Central MOH
training plan . - make recommendations for plan 5/31
(specifying additional - approve final plan 6/30
needed training activities|Governorate Team
not already planned for) |- make recommendations for plan 5/31
- approve final plan 6/30
REACH
- develop training plan 6/22
- obtain approval of plan 6/26
USAID _
- make recommendations for plan 8431
- approve plan 6/30
. 3+ Prepare out-of-country Central MOH
i training plan - make recommendations for plan 5/31
J - approve final plan 6/30
! Governorate Team .-
i - make recommendations for plan 5/31
!;/ - approve final plan ' 6/30
|5 ,
2 SO *



OBJECTIVE V 22
Planned )
Activities Actions Completion|Revised |[Actual | Status/Constraints;
Date Recommendations
REACH
- develop training plan 6/22
- obtain approval of plan 6/30
‘| USAID
- make recommendations for pIan 5/31
- approve plan 6/30




OBJECTIVE VI : Upgrade and strengthen the delivery of PHC/EPI services through enhanced

training, monitoring, management, logistics and outreach systems 23 -
Planned .
Activities Actions Completion|Revised |Actual | Status/Constraints/
Date Recommendations
1. Train 30 centr:l and Central MOH
» governorate senior MOH 4| - approve course and site 5/15
and CLCCD staff in areas | - provide co-facilitator 5/15
of general PHC - participate in course 6/30
management and fimance, - provide feedback on course 7/20
health and management recommendations
information systems, Central CLCCD
supervision, 1 ogistics, - participate in course 6/30
and manpower planning, - provide feedback on course 7/20
training, and recommendations
management Governorate Team
-~ approve course 5/15
- participate in course 6/30
- provide feedback on course 7/20
recommendations
[REACH
- provide short-term consul tant 6/01
- provide supplies and logistical 6/30
support
- provide site 5/10
- act as co-facilitator 6/30
- attend and monitor course 6/30
- compile final report and course 7/12
recomeendations, and
disseminate
USAID .
- approve course : 5/10
- monitor sel ected sessions 6/30
2, T::}; %t loagt 120 PHC Central MOH / c
s including PHCWs, |- request uired nuaber o 3/23
T/Ss, EPI Supervisors, .oﬁul.. " T of
and GCs) tn 3 t;rseg - distribute modul es . 2;3%
overnorates - Marebd, - '
gn'adah. and Hajjah - in A g e rainers 6/15

imauniszation ysing WHO -
,“Isaunisation in e

It

-~ provide esquipaent

1. .ii;;‘l;'(t--.xl oo

N




OBJECTIVE VI 24

Planned
Activities Actions Completion|Revised |Actual | Status/Constraints,
Date Recommendations
"Practice® modules - Governorate Team
participants will be | - select can ates 6/02
conversant with six - release EPI Supervisors 6/15
immunizatle diseases, |- assign treining site 6/02
ismunization for REACH
prevention, and how to - prepare/coordinate training ’ 1/27
iaf ement and assess schedul e
ismunization programs; - review modules and trainer 1/27
Total 4 courses. materials
- provide requested supp ies 6/15
- monitor and assess programs 6/15
- 1 ead selected training exercises | 5/15
- finance printing of required 5/31
number of Arabic language
modul es
- provide final report to AID/MOH 6/29
USAID
- monitor selected training 6/15
programs
- approve printing of modul es. 3/30
- review training schedule 2/01
Train 100% of existing Central MOH
in-service EPI Program -~ approve course 8/06
trainers, T/Ss, and GCs - provide site 9/07
in task-based, Governorate Team .
participatory training - nomlnale staff for training 9/07
techniques - release staff for training 9/21
REACH
- provide short-ters consultant 9/05
- approve nomination of , 9/09
participants :
- appiove site . 9/09
- co-ncng;;:o course " . g; g; -
- prepar Te ort -
;q\ luu;mp'l A p Lo : ! ‘
SRl Tk =8P ‘ ) 'vl R ’ S T EEE SRy RSO -
T : -«uﬁ:}'!.:‘:"iﬁ!& PYY P PEERET Hty .9/.99 peabitedd m. Hadbwsadiada -



OBJECTIVE VI 25

Planned
Activities Actions Completion|Revised {Actual | Statusu/Constraints,
i Date Recommendations
Central MOH
4. Train 100% of in-service * approve course 9/14
* PHC and EPI Supervisors, “|- provide participant 1ist to REACH |10/15
central and governorate |- approve training site 10 /15
storekeepers, T/Ss and ‘- provide co-facil itator 10/15
GCs in Logistics and éovernorato Tean :
Cald Chain (methods to - provide participant 1ist to REACH [10/15
improve logistical - approve training site 10/15
management of drugs and EACH
vaccines, and ways to - prepare/coordinate schedul e 10/19
maintain equipment; WHO |- provide short-term consul tant 10/15

determine numbers of participante |10/17
to be trained

courae). 1 course

- approve selected participants 10/16
- provide modul es & training site 10/10
[USAID
- approve printing of modules 8/10
- monitor selected sessions 11/03
- approve course 9/14
a, Assess cald chain in Central MOH

one pil ot governorate |- approve study 9/14
- select site 9/28
- provide ccunterpart for short- 9/21

term consultant
- provide feedback on draft report 11/30
overnorate Team . . .
- approve study /14
- provide site for training iu use 9/21
of cold chain monitors

--Eigleaae staff for training 11/02
H
- provide ahort-torl consultant:  110/15

- develop and . | e
it RSP LI A e e
- recommend pilot governorute: ]:9Z . '
- train starf in u%x cf monitors ‘. 111/02 ‘ S RV -
|-"monitor study’ *‘“‘*';Ly 11/19:5 . AN IESUOR T A
. Fianslyse r--dt-J&porhm 7 Bu SRVZ-+ LT SRR NSNS 0 I 11 DRI




UBJECTIVE VI 26
Planned )
Activities Actions Completion|Revised [Actual | Status/Constraints/
Date Recommendations
- 4dmpl ement improved cold chain 1989/90
management techniques based on
study imdications
USAID
| = approve study 9/14
5. Train 4 candidates as Central MOH
T/Ss for each of three - approve course 7/09
target governorates: - review criteria for T/S selection| 4/27
Mareb, Sa'adah, & Hajjah - review T/S training curriculum 7/02
- guarantee to hire T/S graduates /14
- ensure HMI cooperation 7/14
- approve candidates for training 7/14
Governorate Teams
- select candidatss for training 6/29
- rel ease candidates for training 9/08
-depl oy graduates; support in field ongoing
REACH
- review criteria for T/S selection| 4/27
- review T/S training curriculum 7/02
- cooperate with HMI ongoing
- monitor training 9/08
- monitor deployment and fal low-up ongoing
: in governorates
: report 9/21
: USAID
‘ review T/S selection eriteria 4/27
: and training curriculum 7/02
i - approve trainins 7/09
} - monitor selected sessions 9/08
;' 6. Train a total of 60 Central HOH — '
PHCWs for 3 target - reviewv PHCW.: lolootion oriteria - 4/27
! go vernorates: Mareb, - assess PHCW training curricilu- 7/20
Sa'adah, and Hajjah - approve training program ‘- 9/04 .
- guarantee. eaploymant of 100$ ot' 9/04 ,

Taprg .,

i (minimum of 10% women)

- course gradustesiii.i - Lioghitloge



OBJECTIVE VI

Planned
Activities Actions Completion Actual | Status/Constraints/
dabe Date Recommendations
Central CLCCD -
- assist in devel opment and 1989/9%0
implementation of plan for
a “ deployment of graduates
- pay 50% stipends 10 /89
‘| Governorate Team
- approve trainlng program 9/04/88
- provide plan for deployment of 1989
graduates :
- provide training site and 10/89
participant accomodations
- select trainees 9/04/88
- assist in provisicn of transport | 10/89
for FPHCWs to and from course
-depl oy graduates; foll ~wyup
REACH 19”/ %0
- review PHCW selection criteria 4/21/88
- assess PHCW training curriculum [ 7/20
- provide TCN Health Visitor to 10/89
train FPHCWs
- monitor training 10/89
- pay 50% stipends 10/89
- review deployment plan; monitor | 1989/90
depl oyment and support of
graduates in field
- report 1989
USAID
- review and assess PHCW selection | 4/27/88
criteria and training curriculum | 7/20
- approve training 9/04
- attend pel ected sessions 10 /89
‘7. Conduct series of 30-day Central MOH A
: grtctioal training for. - approve courses e 1989 B Ly ot
BAs emphasising ante, - proevide curriculum o 1989 it
intra and post-pertum - reviev and assess currijcul us : 19?9*,1 :
. Sare, EPI, and 0Bt A T e dinmiig Lo RO

< et
o



OBJECTIVE VI

2

Aotivities

Actions

Planned
Completion
Date

Revised

Actual

Status/Constraint:
Reccamendations

overnorate Teanm

- approve coarse

- provide training site

- select trainees

- provide accomodations for
trainees

EACH

- reviev and assess curricul um

- hire TCN Health Visitor

- assist in training design and
schedule

- monitor training

- develop and indl ement foll owup
systenm

- report

SAID

- review and assess curriculum

- approve course

- monitor selected sessions

- approve foll owup systenm

1989
1989
"




OBJECTIVE VII: Provide out-of-country training

29
Planned )
Activities Actions Completion|Revised |Actual | Status/Constrairnts/
l ’ Date Recommendations
1. Establish selection Central MOH
, criteria for .| = assist in development of 5/31
participants salection criteria
5 - approve criteria 6/15
i | Governorate Team
- assist 1n development of 5/31
' sel ection criteria
REACH
- animate development of 5/3
selection criteria
- propose criteria 5/02
USAID
~ assist in development of 5/31
selection criteria .
- approve criteria 6/15
2, Establish committee for Central MOH .
selection of participants| - sit on committee 2/89
Governorate Teanm
-~ 81t on committee 2/89
REACH
[ - 8it on committee; animate 2/89
USAID
- 8it on committee 2/89
3. Idontif{ suitable Central MOH '
candidates - nominate .participants 2/89
; - approve participants 2/89
: * "|Governorate Team - -
= nominate parficipanta 2/89
| SR REACH: . S 2/39
i R R A = oversee .'r...d di o8 |:
! < : USAID ; T 'm m" m . 'i)‘. 1 _
_ ‘- roconnond candidates’ ‘ﬁ Fi.0 '2/89 v
, .« | < PProve gapdidages . ! v 1:2/89. |- .
.- ﬂ- u . ‘ . }..‘I‘- !J



OBJECTIVE VII

30
Planned )
Activities Actions Completion{Revised |Actual | Status/Constraints/
. Date Recommendations
4. Identify coursea/ Central MOH
observation tours/ - recommend and approve o urses 5/89
» conferencea for “| Governorate Team :
participants - recommend courses 5/89
REACH
- recommend and approve courses 5/89
USAID )
- recommend and approve courses 5/89
5. Arrange for required Central MOH
language training - nominate candidate through CPO 3/89
(YALI) - release candidate for training 3/89
Gove ts Team
- release candidate for training 3/89
(MOH)
REACH
- arrange placement with YALI 3/89
- provide ongoing logistical 1990
support as needed
USAID g :
< approve candidate for training 3/89
: _ - agsist in reserving seats for 3/89
! candidates at YALI
6. Initiate and follow-up Central MOH
administrative - pay international airfare for. ongoing
procesasing (application. participants to Yemenia furthest .
| pre-departure point . )
! orientation, monitor - relsmse staff ongoing
i trainees' progress) . { Governorate Team _
- relLease s ongoing N
bos o | %-umo vith AMIDEAST . |-ongotng | < Med|ibei o5 - .
# o “h ‘UBAID ' o : ;:.‘. 89 1 g SRR -'_‘..'.;;h“ it ¢
" .'.‘" » f t Io/r. ‘! .-..-' . s ." ) 7/89 , ° .‘i".': »- “-'?“:r ‘;;,:"-
w e -or&-n Sragnees . . 8789 oot PRTT G s
v ' ST . ?Hu ERETONS !y, i,‘g{ﬁ:!.:ulhg ‘ongoin N A? T 4:"" )
& - Y18 WeRE }i‘« Fhel e A% I



UbJ sCTLIV., Vid
Planned
Activities Actions Completion|Revised |Actual Statusz/Constraints/
Date Recommendations
USAID

- process PIO/Ps 8/89
| - monitor through AMIDEAST ongoing
- arrange financial support for ongoing

trainees
8/89

"< orient trainees




ACCS PROJECT

PROPOSED
SHORT-TERM TECHNICAL ASSISTANCE
1988
Description Time Frame Est. person
months
Logistics and Cold Chain Training for mid Oct-mid Nov 1

PHC for EPI Supervisors, storekeepers,
GCs, and T/Ss

Cold Chain assessment, 1 pilot governorate mid Oct-mid Nov 1
Baseline data collection/analysis

Governorate-wide 30 cluster survey,
3 governorates Oct-Dec 1988 2

30-cluster EPI/CDD survey in target
nahiyas

75 household survey in target nahiyas

Assessment of the PHC system
(Quality of care, reasons for

underutilization of services) Aug 1988 3
Management Training Course June/July 1988 1

1988 Workplan January 1988 1

Training of T/Ss and GC in task-

based, participatory training mid-August 1988 .5
techniques

Development of MIS July 1988 1

TOTAL ST TA 9.5 person

months



