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h, The UnEvsrriky o f  &?beasks a t  h a h a  ii%Z; is 3he is the tecnnicaa 
assistance contractor for %he E S P ,  W has r? forrq hfu;teimy o f  
i&ere+t in #MI suppurt far %he ilfqhan c w s e :  

- Center far Rfqhanistac Studfes (since 19723 - L i b r  at,y cor! l e c t $ o n  - Higher Education project  aL Kabui University rt674-781 
- Qkias o f  Afqhanistan p r ~ j e r b  - Dari-Engiish digtiondry p r ~ j e c t  - Spe~ial courses - Gfghan students * 

B, The implementing aqewy for ESSP i s  the Educstional @ev%er fer 
Righartistan CECRI, an all-4fqhan qraup cf educators which is 
centrotled by the Seven Party AIiiance. The ECG funcgienr siarilsrly 
to  a flinistry of Education. 

C, U5RZC funds &he project -  Ewtendikures asd arcraal~ t o  +ate enczunt to  
about S i , 3 O O , W C .  

D ,  Project Implementation began in October 1986. By December 1-4, wc 
bad initiated Literacy Training fo r  hujahidesn i n  their winter camps, 
and by Sptember 1987 w e  had supnllpd 1326 primary schools inside 
~ b ~ h a n i ;  tan. 

%. €SSP staffing levels are: 

- One fu:l-ti~e and arre part-time bS citizen 
- One senior Afghan-&ericafi 
- Supporting staff  sf Q local persu~neJ 

To ereate and a i n t a i n  primary schools I n  the Sibcrated areas of 
Afpbacist+n by pacviding textbooks, teacher rrtppliar, s ~ ~ L ~ P I ~ Q  

suppllrs and teachers salaries, 



C. f e  iwrove tearher competency by corrb~rting short-term arrlnfn~ for 
primary te:zhetr and T1Seraoy trainers. 

A. Tihe Edstcat~~n  C~untiJ cf the Sowan Party Rlliirnce i.as been activated 
as the principle pe9fry making koasd far the ECA. Fhc'C~tuncS1 1s 
caeq3orec.l o f  the dfrectora an$ presidents af the Educcttion Departments 
af S i s  D X  the seven parties. I t  approves all. m a j r r  ECR rrnbertrktnps. 

8 ,  The ECA has been established and 1s in  opetotion. Ri;slstrd by the 
W team, the E M  has been primarily responsible for the 
sccoaphdrhrentr tisted imediateF* be lo^. 

t, Tj&tt%sakr snd instructional materials for grades one thrrwgh s i x  have 
been drveloped and published in both of the nat iorr i l  languages af 
Afghaointan. fi total ef 360,000 copies of towtbookz; have been 
printed, These material5 have the fu l l  approval snrJ support of the 
partrles. Z 

a, Primary s~hbol kits for +.ades one through three have been sen& t o  s 
total of 1326 schools in a11 29 provinces of Afghanistan. Each k i t ,  
weighing 173 pounds, includes the follaging items: 

- 30 sets each af  f i rs t ,  second and th i rd  grade textbooks - 3 sets of instructSanal chartsi~aps 
- : 5ets af ~choul manuals and foras - 3 sets of teacher supplies 
- Hiscellanebus supplies far 98 students 
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E. The trajrin~ of 7 d ~ i 5 % r i c t  Directors of Education was cnmpleted i n  
Barch 1968. Thcse Directors are mr reentering Afghaaiskan t o  
supervise and train priraary sehcoi staff fn the d is t r i c ts  uf 20 

F, R monitorfmtverificdiion svstlen has been designed and irsptenentstlon 
has started, Ten mni tor ing teams 
opet-rted dnsidr Afghanistan during and they 
verified the arr iva l  of k i t s  and a the earlier 
schools. TSarc teaas w i l l  be trained arrd seat I n  during mid-@ti1 
19BB t o  verify both oarlier and recently established schools. 
Teachers salaries have OP are being sent  to  verified schools. 

6. El comutas dqtabaso PTOQF~= has been developed for oanz~inp the large 
amount .f data beinq gemrated by €SSP activities, partictrlarly Sn 
the  area of primary scho~ls. The program wifl be used far pkanninq 
and budqc-ling af  future activities. 

H, The Eth Quetta %b-Off ia was opened i n  October 898'7. A total of 440 



primary r c f ~ o o l r  Sn Zbc n t m  south-west Provinrpr of Afghrnlmten have 
heen suppiicd f r o m  th is  ~ f f i c a .  

The f irst  large- uncierkrrkirq of tfw ES* w a r  J l t e r a c ~  %r#EnJw f o r  
&fahid@= in their m i n t e r -  cams near Peshswrs, T~~xtbooks Cfn Dati 
and PashraS wpte witken I& S29 literary tlirsrs for &bout 8,000 
~tudents were roductcd burinqi January - U$ril 5%37, shortly &deer 
project m b i  1 $xation, 

The iiterrry grcsgrira war improved i n  IN8  w i t h  the bl~~@X~pmmt eiF 
training manual% and ~rtcrfrls and €bar training rrf  a a a e  M U  tasghtrs. 
There teachers axe gtesenitly training over S2,000_hj&ld9sn fa  srrvlen 
tamps* 

The fifuhan Scholar5hio Proutaa tWf was brwa3opW and implemented 
for an Bnit tat  21 sfuamts M u  recently started their studies st W .  
Ranaged jointly by UW and The CIsia foundation Css subcontrltct-ar"), 
the prograa is desiped 2 0  refresh and upgrade pretiousiy trained 
Afghan professionals who have been rnqaQPB in 3 e i d  the  past srvsrrr 
years, khu5 enablim ahom Lo contribute more effectively ta  the 
reconstruction of  hfghanistan, Anether group cf 2 I  students ui l f  
start their studies n e x t  September. 

* 

The plans outlined b e l t ~ ~  should be esponded as soen as the war i s  
concluded and recmstsurtiun of  education in  Afghanfstan i s  able tc 
begin. A psefininary plan and first-year budge* OT past-war 
reconsi&r t ian i s  presested In  a separate paper, 

Support o f  t h e  fourth grades will start  inmediitely in wrrified 
schools which are n o w  suppartad only through third grack, Fifth 
and s i x t h  qsade classes w i l l  be cc~ppcrted whore appropriate, bring  
1988 the  tatax number o f  zchoals supported by ECA ui l f  rise t o  a&mt 
1,800. 

Administrative and teacher training w i l l  begin soon far 88 District 
Directors af Education *rho u j i l  serve 5n the nine southeastern 
provinces. 

In order to further upgrade the quality o f  primary education, 
additional teacher training prbgram5 w i l l  be planned and inplearented. 

Wnitorinq nil1 be further i q r o v e d .  

Li teracy training ab Hujahideen w i i f  be Further i ~ p r ~ ~ t d  and possi4b.ly 
extended to the villages o f  Pifg3antstaa. The introduction of *box 
librariesu in viZlages hawing EC& supported scboalr i s  presently 
under cans ideration. 


