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A.I.D. Project No. 263-0194
 

Project Grant Agreement
 

Dated SEP 27 1989, 18. 

Between
 

The Arab Republic of Egypt ("Grantee")
 

And
 

The United States of America, acting through the
 
Agency for International Development ("A.I.D.").
 

Article 1: The Agreement
 

The purpose of this Agreement is to set out the
 

understandings of the parties named above ("Parties"), with
 

respect to the undertaking by the Grantee of the Project
 

described below and with respect to the financing of the
 

Project by the Parties.
 

Article 2: The Project
 

SECTION 2.1. Definition of Project. The Project, which
 

is further described in Annex 1, will consist of improving
 

selected areas of the electrical distribution network serving
 

Alexandria and modernizing the control of Alexandria's
 

subtransmission and distribution systems in order to Improve
 

efficiency of operation.
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Annex 1, attached, amplifies the above definition of the
 

Project. 
Within the limits of the above definition of the
 

Project, elements of the amplified description stated in Annex
 

1 may be changed by written agreement of the authorized
 

representatives of the Parties named in Section 8.2., 
without
 

formal amendment of this Agreement.
 

SECTION 2.2. Incremental Nature of Pro qe..
 

(a) A.I.D.'s,contribution to the Project will be
 

provided in increments, the initial one being made available in
 

accordance with Section 3.1 of this Agreement. Subsequent
 

increments will be subject to availability of funds to A.I.D.
 

for this purpose, and to the mutual agreement of the Parties,
 

at the time of a subsequent increment, to proceed.
 

(b) Within the overall Project Assistance Completion
 

Date stated in this Agreement, A.I.D., based upon consultation
 

with the Grantee, may specify in Project Implementation Letters
 

appropriate time periods for the utilization of funds granted
 

by A.I.D. under an individual increment of assistance.
 

0 

I .... .. . 
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Article 1: Finang
 

SECTION 3.1. TheQ. 
 To assist the Grantee to meet
 
the costs of carrying out the Project, A.I.D., pursuant to the
 
Foreign Assistance Act of 1961, as amended, agrees to grant the
 
Grantee under the terms of this Agreement not to exceed Fifteen
 

Million Five Hundred Thousand United States ("U.S.") Dollars
 
($15,500,000) ("Grant"). 
 Subject to the conditions of Section
 

2.2 above, an additional A.I.D. contribution of Thirty Four
 

Million Five Hundred Thousand U.S. Dollars ($34,500,000) is
 

anticipated.
 

The Grant may be used to finance Foreign Exchange Costs,
 
as defined in Section 6.1, of goods and services required for
 

the Project.
 

SECTION 3.2. 
 OXlntge Resource. for the Proect.
 

(a) The Grantee agrees to provide or cause to be
 
provided for the Project all funds, in addition to the Grant,
 

and all other resources required to carry out the Project
 

effectively and in a timely manner.
 

(b) The resources provided by the Grantee for the
 
Project will be not less than Sixty Four Million, Five Hundred
 

and Seventy Thousand Egyptian Pounds (LE 64,570,000), Including
 

costs borne on an "in-kind" basis.
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SECTION 
3.3. 
 Project
 

(a)--The-"Project ssistancs Completion Date" (PACD),
which is August 31, 
1997, or such other date as the Parties may
agree to in writing, is the date by which the Parties estimate

that all services financed under the Grant will have been
performed and all goods financed under the Grant will have been
furnished fr the Project as contemplated in this Agreement.
 

(b) 
Except as A.I.D. may otherwise agree in writing,

A.I.D. will not issue or approve documentation which would

authorize disbursement of the Grant for services performed

subsequent to the PACD or for goods furnished for the Project,

as contemplated in this Agreement, subsequent to the PACD.
 

(c) 
Requests for disbursement, accompanied by necessary
supporting documentation prescribed in Project Implementation

Letters, are to be received by A.I.D. or any bank described in
Section 7.1 no later than nine (9) months following the PACD,
or such other period as A.I.D. agrees to in writing. 
After

such period, A.I.D., giving notice In writing to the Grantee,
may at any time or times reduce the amount of the Grant by all
 or any part thereof for which requests for disbursement,
 
accompanied by necessary supporting documentation presctibed in
 



....	Project implementation -Letters, were.not received before-the..........
 

expiration of said period.
 

Article 4: Reauirements Precedent to Dlsbursemgnt.
 

SECTION 4.1. First Disbursement. Prior to any
 

disbursement or to the issuance by A.I.D. of any commitment
 

documents under this Agreement, the Grantee shall, except as
 

the Parties may otherwise agree in writing, furnish to A.I.D.,
 

in form and substance satisfactory to A.I.D.:
 

(a) a statement of the names and titles of the persons
 

authorized pursuant to Section 8.2 to act as the
 

representatives of the Grantee, together with a specimen
 

signature of each person specified in such statements
 

(b) evidence that the proceeds of the Grant, except for
 

funds used to finance consulting services, have been loaned to
 

the implementing agencies, the Alexandria Electric Distribution
 

Company (AEDC) and the Egyptian Electricity Authority (EEA), on
 

terms and conditions mutually agreeable to the Grantee and the
 

AEDC and the EEA: and
 

(c) 	evidence that the local currency required for the
 

Project has been budgeted by the Grantee and will be available
 

for timely expenditure by AEDC and EEA.
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SECTION42, Add1tional Disbursements - Distribution 

Worjk. Prior to disbursement or to the issuance by A.I.D. of
 

any commitment documents under this Agreement to finance
 

distribution work, the Grantee shall, except as 
the Parties may
 

otherwise agree in writing, furnish to A.I.D., 
in form and
 

substance satisfactory to A.I.D.:
 

(a) evidence that the AEDC has been granted the
 

necessary authority to implement independently such
 

distribution work, including authority to review and approve
 

procurement documents, to approve contract awards and invoices,
 

and to ke other managerial actions rolated to the
 

distribution work component of the Project;
 

(b) evidence that the positions of Chairman and Deputy
 

Chairman for Operations of the AEDC have been filledi and
 

(c) evidence that the AEDC has established and staffed
 

a management team fully authorized to make all decisions
 

necessary to implement such distribution work.
 

SECTION 4.3. Additional Disburs*Mgnt. -

Control Center. Prior to disbursement or to the issuance by 

A.I.D. of any commitment documents under this Agreement to
 

finance the Project's Dispatch Control Center, the Grantee
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shall 1 except, as the- Parties may otherwise agree in writing, 

furnish to A.I.D., in form and substance satisfactory to A.I.D.:
 

(a) evidence that the EEA has established and staffed a
 

management unit fully authorized to make all decisions
 

necessary to implement the Alexandria Dispatch Control Center
 

component of the Project;
 

(b) evidence that the necessazi radio frequencies have
 

been allocated for the communications system to be associated
 

with the Dispatch Control Center; and
 

(c) evidence that the EEA has acquired land necessary
 

for implementation of this Project Component.
 

SECTION 4.4. Contracts Financed under the Grant. Prior
 

to disbursement or to the issuance by A.I.D. of any commitment
 

documents under this Agreement to finance individual contracts
 

financed under the Grant, the Grantee shall, except as the
 

Parties may otherwise agree in writing, furnish to A.I.D., 
in
 

form and substance satisfactory to A.I.D., executed copies of
 

each such contract.
 

SECTIO 4.5. NoICkticton. 
When A.I.D. has determined
 

that the Pequiremonts Precedent specified above have been met,
 

it will promptly notify the Grantee.
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.................. SECTION 4.6 ...
Terminal Dates---for Reauireinents Pre-ceden ... 

If all of the Requirements Precedent specified in Section 4.1
 

have not been met within 60 days of the date of this Agreement,
 

or if all of the Requirements Precedent specified in Sections
 

4.2 and 4.3 have not been met within 120 days of the date of
 

this Agreement, or by such later date(s) as A.I.D. may agree to
 

in writing, then A.I.D., 
at its option, may terminate this
 

Agreement by written notice to Grantee.
 

Article 5: S~ecial Covenants.
 

SECTION 5.1. Prolect Evaluation. The Parties agree to
 

establish an evaluation program as part of the Project. 
Except
 

as the Parties otherwise agree in writing, the program will
 

include, during the Implementation of the Project and at one or
 

more points thereafter:
 

(a) 
Establish base line values for performance
 

indicators in order to evaluate progress toward attainment of
 

the objectives of the Project;
 

(b) identification and evaluation of problem areas or
 

constraints which mby inhibit such attainment;
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(c) assessment of how such information may be used to
 

help overcome such problems; and
 

(d) evaluation, to the degree feasible, of the overall
 

development impact of the Project.
 

SECTION 5.2. Training of Personnel. The Grantee will
 

promote the selection by AEDC and EEA of qualified personnel
 

for training sufficiently in advance of the installation and
 

start-up of Project-funded equipment, so that trained personnel
 

will be on site and fully qualified to operate and maintain the
 

equipment when it is in service.
 

SECTION 5.3. Established Progedure. Work order
 

procedures, specifications, procurement documents and the
 

stores and warehousing inventory procedures established under
 

the A.I.D.-financed Urban Electric Distribution Project(No.
 

263-0033), will continue to be used as appropriate by AEDC for
 

the rehabilitation of the electrical distribution system of the
 

Project.
 

SECTION 5.4. Reoorts on Contributions. The Grantee,
 

through AEDC and EEA# will provide A.I.D., on a quarterly
 

basis, with information concerning their accounting records on
 

local currency and in-kind contributions provided for the
 

Project.
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SECTION 5.5 2Ueratinai Rgports. The Grantee, through
 

AEDC and EEA, will provide A.I.D. with monthly operating
 

reports covering systems operation, performance and management.
 

SECTION 5.6. ImRlementing Resonsibil-ity. The Grantee
 

will use its best efforts to ensure that, within one year of
 

the effective date of the Project-financed consulting services
 

contract for distribution system improvements, AEDC will
 

develop, for A.I.D. approval, and thereafter implement, a plan
 

to transfer to AEDC by a reasonable date complete implementing
 

responsibility for the Project.
 

SECTION 5.7. oe~r The Grantee will use its
2Cto. .
 

best efforts to ensure that ;.EDC and AEDC's Project-financed
 

consultant will, on a continuing basis, review the power factor
 

of the 11 KV feeders and that AEDC will, when necessary,
 

purchase and install additional capacitors to maintain
 

individual 11 IrV feeders at a power factor of ninety five
 

percent.
 

SECTION 5.8. Decennial Liabiiy. The Grantee agrees
 

that contractors, architects, consultants and subcontractors
 

working on the Project shall be exempt from the application of
 

Article 651 through 654 of the Egyptian Civil Code and from the
 

application of Law 106 of 1976. This exemption does not
 



relieve such contractors, architects, consultants or
 

.subcontractors.of their respective-contractual-obligations -----...
 

which relate to their duty to exercise sound judgment, in
 

accordance with the standards of their respective professions,
 

to ensure the safety and fitness of the works for the purpose
 

for which they are designed and erected.
 

SECTION 5.9. Social Insurance and Taxes on
 

&xpatrigtes. Egyptian social insurance premiums and Egyptian
 

taxes on any non-Egyptian assessed with respect to any contract
 

financed under the Project shall be cost-reimbursable
 

expenditures to each such contractor and shall be payable
 

within the Grantee's contribution to the Project.
 

SECTION 5.10. Salary SuRolegfli. Grant funds or funds
 

derived from the Special Account arising under the Commodity
 

Import Program will not be used to pay Project-related salary
 

supplements.
 

SECTION 5.11. Ratification. The Grantee will take all
 

necessary action to complete all legal procedures necessary to
 

ratification of this Agreement and will notify A.I.D. as
 

promptly as possible of the fact of such ratification,
 
0 
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Article 6: Procurement Source
 

. SECTIQI 6.. Foreian Exchanoe Cost.. Disbursements
 

pursuant to Section 7.1 will be used exclusively to finance the
 

costs of goods and services required for the Project having
 

their source and origin in the United States (Code 000 of the
 

A.I.D. Geographic Code Book as in effect at the time orders are
 

placed or contracts entered into for such goods or services)
 

("Foreign Exchange Costs"), except as A.I.D. may otherwise
 

agree in writing, and except as provided in the Project Grant
 

Standard Provisions Annex, Section C.l(b) with respect to
 

marine insurance.
 

Article 7: Disbursenent
 

SECTION 7.1. Disbur2ement for Foreign EXchanae Costs.
 

(a) After satisfaction of Requirements Precedent, the
 

Grantee may obtain disbursements of funds under the Grant for
 

the Foreign Exchange costs of goods or services required for
 

the Project in accordance with the terms of this Agreement, by
 

such of the following methods as may bo mutually agreed to in
 

writing between the Parties:
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(1) by submitting to A.I.D., with necessary
 

p..porting documentationas prescribd in Project 

Implementation Letters, (A) requests for reimbursement for such
 

goods or services, or, (B) requests for A.I.D. to procure
 

commodities or services on Grantee's behalf for the Project; or,
 

(2) by requesting A.I.D. to issue Letters of
 

Commitment for specified amounts 
(A) to one or more U.S. banks,
 

satisfactory to A.I.D., committing A.I.D. to reimburse such
 

bank or banks for payments made by them to contractors or
 

suppliers, under Letters of Credit or otherwise, for such goods
 

or services, or (B) directly to one or more contractors or
 

suppliers, committing A.I.D. to pay such contractors or
 

suppliers for such goods or services.
 

(b) Banking charges incurred by GranLc in connection
 

with Letters of Commitment and Letters of Credit will be
 

financed under the Grant unless Grantee instructs A.I.D. to the
 

contrary. Such other charges as the Parties may agree to may
 

also be financed from Grant proceeds.
 

SECTION 7.2. Other Forms of Disbursement.
 

Disbursements of the Grant may also be made through such other
 

means as the Parties may agree to in writing.
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SECTION 7.3. Rate of Exchange. Except as may be more 

.p..-ifically provided .under-Section-7.2,-if -fundsprovided
 

under the Grant are introduced into Egypt by A.I.D. or any
 

public or private agency for purposes of carrying out
 

obligations of A.I.D. hereunder, the Grantee will make such
 

arrangements as may be necessary so that funds may be converted
 

into currency of the Arab Republic of Egypt at the highest rate
 

of exchange prevailing and declared for foreign exchange
 

cuirency by the competent authorities of the Arab Republic of
 

Egypt.
 

Article 0: aLi1cgllMa1Qua
 

SECTION 8.1. Communications. Any notice, request,
 

document, or other communication submitted by A.I.D. or the
 

Grantee to the other under this Agreement will be in writing or
 

by telegram or cable, and will be deemed duly given or sent
 

when delivered to such party at the following addresses:
 

To the Grantee:
 

Ministry of International Cooperation
 
8 Adly Street
 
7th Floor
 
Cairo, Egypt
 



To A.1.D. 

A.1.D. 
U.S. Embassy
 
Cairo, Egypt
 

To-the-ZmplamentingOrgan-izations:
 

Egyptian Electrical Authority (EEA)
 
Nasr City, Abbassia
 
Cairo, Egypt
 

Alexandria Electricity Distribution Co.,
 
(AEDC)


9, Sidi El Metwalli Street
 
Alexandria, Egypt
 

All such communications will be in English, unless the
 

Parties otherwise agree in writing. Other addresses may be
 

substituted for the above upon the giving of notice.
 

SECTION 8.2. ReoresentativeA. For all pure'nses relevant
 

to this Agreement, the Grantee will be represented by the
 

Minister of State for International Cooperation and/or the
 

Administrator of the Department for Economic Cooperation with
 

the United States of America. A.I.D. will be represented by
 

the individual holding or acting in the office of Director,
 

A.I.D. Mission to Egypt. Each of these representatives may, by
 

written notice, designate additional representatives for all
 

purposes other than exercising the power under Section 2.1 to
 

revise elements of the amplified description in Annex 1. The
 

names of the representatives of the Grantee, with spedimen
 



signatures, will be provided to A.I.D., which may accept as
 

-dulyauthorized
any instrument-signed by uch representatives
 

in implementation of this Agreement, until receipt o 
written
 

notice of revocation of their authority.
 

SECTION 8.3. LAnagae of Agreement. This agreement is
 

prepared in both English and Arabic. 
In the event of ambiguity
 

or conflict between the two versions, the English language
 

version shall control.
 

SETIOI 8.4. Standard Proviuions Annex. A "Project Grant
 

Standard Provisions Annex" (Annex 2) is attached to and forms
 

part of this Agreement.
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IN WITNESS WHEREOF, the Grantee and the United States of
 

America, each acting through its duly authorized
 

representative, have caused this Agreement Lo be signed in
 

their names and delivered as of the day and year first above
 

written.
 

ARAB REPUBLIC OF EGYPT UNITED STYES OF AMERICA 

BY U I i•" By/ 

NAME : Dr, Maurice MakraAhF-- 1IAM£ : Frank GO Winer 

TITLE: Minister of State for TITLE: Agrigan Azbasgador 
nt rnat!oaI Coo rornug 

BY : ' ~. BY: -

NAME : 	Ahmod Abdel Salao 2akL" NAME: Marghall D, arown
 

TITLE: 	Administrator of the TITLE: Direetor. UBAWILE2g0

Department for Economic
 
Cocoeration Sith U.S.A
 



!mDlementing Oraar~izatilon.
 

Zn acknowledgement of the foregoing Agreement, the following
 

representatives of the implementing organizations have
 

subscribed their names:
 

EGYPTIAN £LECTRIC.AL AUTHORITY ALEXANDRIA ELECTRICITY 
DISTRIBUTION CONPAHY
 

BY . .. .- BY __ _ _ _ _ 

TITLE: Chi= .n TITLE: a .rma. 

S 

-da 

http:LECTRIC.AL


ANNEX I 

Detailed Description of Project
 

....... .ec.t- consists, of,two cnqP....nts*
 

1) Rehabilitation of the existing Alexandria distribution network
 

which will include: installation of about 250 km of 11 KV underground 

cables and twenty 11 KV distribution points, renovation of 

approxL Ately 600 distribution tranformer points with associated 

three P#ase22) volts overheat circuitss renovation of approximately 

17,000 service connection boxes made to the '120 volt distribution 

s'sten. :iAsribution capacitors will also te instlled on .he 11 KV 

distrw.tion system to irpove system operation and to maintain
 

opoer factor of 95 percent. 

The ret4bilitation will roquire tio procuremit of U.S. engineering 

serCIces*to Maijt the Alexandria Electrical Distribution Corpany 

CUPW4 n te plannin~j, dosiine procurvmnt, r~nitorinq of 

c3,rs:,tion, training, cvntrolling materials and other activities 

noce:ri to realize I troo,'qnt to te distribution (20 KV and 

tblo) system. 

Installation of material. and oquipwnt will be carried out by AzwC's 

cre anJ Etian contractors. 

. 



2) Mdernlzing the control and operation of the 66 XV subtransrnission 

network and 11 XV distribution network associated with the 66 KV 

stations to Improve efficiency of operation. This will be done by 
the installation of a dispatch control center in Alexandria to 

obtain and display the essential data necessary for the effective 

management, supervision and control of thu Alexandria 

subtransmis ion network and 11 KV distribution system associated 

with the stations. 

An engineering cotSulting firm from the U.S. will be required to 

prepare a det.ailed plan for an adequate control center for the 

Egiptian Electrical Authority (EEA)s as.sing sai:ability of the 

proFosed location and assisting EEh in awarding a turnkey contract 

to a U.S. cvritruction contractor with the possi ity of
 

utilizing Eryptian qualified ub-contractors if needed. 
An 

appropriat6 training program will be included in t-h contract for 

the dispatch control center. 

Vihe Project's Illustrative Financial Plan is as fwlios: 
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