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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENIA

WASHINGTON, O.C. 20523

August 15, 1977 nFH l F"-E
Protestant- Episcopal-Church 7—_2?-

Domestic and Foreign Missionary Society
815 Seccnd svenue
New York, New York 10017

CME

Subject: Grant No. AID/afr-G-1352
Genitlenmen:

Pursuan. (~ the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for Interpaticnal Development ("AID" cr
“Grantor™) l~reby grants to the Protestant Episccpal Church ("PEC/USA"
or "Grantce") the smm of Moo - Hundred and Fifty Thiousand Dollars
{3950,000) to support a preiram in Liberia as more fully described in
the attachwent to this Grant entitled “Progrum Description"

The Grant is cffective as of the date of ycur acceptance of this letter
and shall apply to comnitments made by the Grantee in furtherance of
program cbjectives during the period June 1, 1977 to September 31, 1978
including the approved pre-grant costs incurred after June X, 1977,
designated in Attachment A. Although the funding period authorized by
this Grant expires on September 1978, the program is planned to continue
through 1982 subject to availability of additional funds.

This Grant is made to PEC/USA on condition that the funds will be
administerezd in accordance with the terms and conditions as set Torth
in Attachment A entitled "Program Description', Attachment B entitled
"Standard Provisicns" and Attachment C entitled "Payment Provision",
which have Deen-agreed to ty your organization.

Please sign the Statement of Assurance of Compliance, enclosed herein,
and the original and seven (7) copies of this letter to ackncwledge
Yyour acceptance of the conditions undﬂr which these funds nave been
granted.

Flease return the Statement of Assurance of Compliance and the original
and six (6) copies of this Grant to the Office¢ of Contract Management,
Regional Operations Division, Africa.

n.r."ﬁ?
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Sincerely yours,
S. D. Heishman
Grant Officer
Regional Operations Division, Africa
Office of Contract Management
ATTACHMENTS:

A. Program Description
B. Standard Provisions
C. Payment Provisions

ACCEPTED :

PROTESTANT EPISCOPAL CHURCH

BY

TITLE

DATE

Accounting and Appropriation Data

Appropriation No.
Allotment No.
PIQ/T Ho.
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PROGRAM DESCRIPTION

& 'PURPOSE OF GRANT

The purpose of this Grant is to provide support for an agricultural
technology training program to be established by the Grantee in
Liberia.

B. SPECI-IC OBJECTIVES

Specific objectives of this Grant are as follows:

l. To establish and operate a Rural Development Institute (BDI)
on the Cuttington University Collepe campus in Suacoco, Liberia.

2. To train agricultural workers in a two~year agriculiural tech-
rology program. The program wiil have a student body of aprrox-
imately 200 persons annually with approximately 75 graduatcs
annually.

3. To cooperate with the Ministry of Agriculture in training and placin
the graduates- of the RDI.

4. To develop short term and in service training related to snzll farm
development for agricultural workers not enrolled in the regular

two-year program.

C. IMPLEMENTATION

To achieve the above\ggjectivcs, the Grantee shall carry out the
foilowing activities whitch -are being supported by funds provided under
this Grant:

1. Construction of Facilities

The Grantee will be responsible for the design, supervision and
conscruction of required additional facilities for the RDI on
the Cuttington College Campus. New facilities will include two
dormitories, one classroom and administration building, faculty
housing, and a warehousc/shed. The BDI will share the dining
hall, library, water and electrical systems, recreational
facilities, student center, some classrooms and laboratories and
the maintenance and storage facilities existing on the College
Campus.

All construction will be medeslly planned to conform to tropical
cenditions and existing facilities. Construction procedures will
follow AID practicies and regulations. Construction will be
scheduled to begin in November of 1977 and be completed in time for
start of classes in August of 1973.
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Faculty and Personnel

The Grantee will be responsible for the selection and supervision
of a Director for the RDI, seconded to the staff of Cuttington
College. In acddition to supervising the construction, developnment
and operation of the RDI, the Director will recruit faculty,
consultants, Liberian counterparts to be trained under this Grant,
and such other rersonnel as needed for program operation.

The RDI program will utilize existing college faculty from the
Departments of Mathematics, Sociology, Biology and English.

New faculty will be recruited for Agronomy, Animal Science,
Horticultural, Agricultural Eccnomics and Agricultural Engineering..
The new faculty will be mainly expatriate, to be replaced by Liberians
trained undar this Grant.

Training of Counterparts

The Grante2 will he responsible for selection of Liberians
beginning in the {irst year of operation to be trained for the
staff of the Institute. The trained Liberians will begin to
replace thc predominantly expatriate staff as their training
becomes adequate.

The counterpart training will be accomplished in U.S. and African
Universities, and other agricultural training institutes.

Curriculum Development

The Grantee will be responsible fur the development of a program
curriculur early in the project and revisions thereto as required
as the project develops.

The curriculum will emphasize the practical application of knowledge
to small farm cultivation. Students will be provided a general
knowledge of agricultural science and of basic organizational and
communication skills. Course and field work will genecrally cover
material in the following subjects:

a. Agricultural science and technology including crop production
and cropping systems, soils and soil management, agricultural
engineering, water management and small animal production.

b. Administration and organization including theory and practice
of agricultural cooperatives, extension services, marketing
systems and farm management.

c. Agricultural economics and sociology.

Recruitment of Trainees

The training offered at the RDL will be a two~year Agricultural
Technology pregram for high scheol graduates (and possibly other
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suitably qualified persons). These are approximately 1500 high
school gradvates each year available for recruitment. Candidate.
for-training will be drawn f{rom farming areas throughout Liberia.

The Grantee will be responsitle for *he recruitment of students
for the RDI. The RDI will have an annual student body of
approximately 200 when operational. Student recruiting will be
done by adverting in newspapers, personal :ontract with high
school authorities and students, and contacts through Ministry
of Agriculture personnel.

Prospective students will have a high school diploma except in
unusual cases. Most of those selected will have a Liberian
language other than English s a native tongue and all areas of
the country will be represeai-! in the student nopuiation.

Final selection will be by interview to assess the motivational
and other personal factors of interest, backpround in agriculture,
etc.

Other Training and Job Placenent

The RDI will -also offer short—term speciaiized courses for the
Ministry of Agriculute and other farm workers after the first
two years of operation.

In addition the RDI will also be responsible for job placement
of graduates.

Institutionalization

The Grantee will plan for and BEEse~down its development and operations
so that at the end of the projsct Cuttington College will assume

full and continuing responsinility for the RDI program in conjunction
with the Government of Liberia and other Cuttington supporters.

Special Provisions

a. Prior to any disbursement for construction of RDI buildings
or facilities, the Grantee.will furnish final engineering
plans and specifications satisfactory to A.I1.D.

b. The Grantee will negotiate a memorandum of agreement with
Cuttington College which describes the project related
understandings and responsibilities of the two parties.
Government of Liberia representatives should be made a
party ‘to the agreement as appropriate.

//
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The Grantee will plan for and seek assurances from potential
contributors throughout the life of the project to assure
financial support to maintain the RDI program beyond the
Grant period. .___ . __ ...

The Grantee will coordinate closely with the Government of
Liberia Ministry of Agriculture in formulating, evaluating
and modifying RDI curriculum.

The Grantee will develop within one year of project initation

a detailed evaluaticnplan satisfactory to A.I.D. The Plan should
be developed in coordination with Cuttington College and the

GOL and should reference project objectives and verifiable
indicators for achievement of project objectives.

The Crantes will assure that environmenial . afepuards are
designed into the project including ins tructlnn> to

trainees regarding small farn health hazards and vreventions
(particularily warer-borne diseases related to rice culti-

vation and hazards related to the handling of farm chemicals)
and enginecering design to ensure adequate sanitation related to
the RDI water supply and sewage systems.

Goods and services financed by this Grant shall have their origin
in Liberia or in the United States (Geographic Code 000) except
as A.I.D. may otherwise -agree in writing.

In the Standard Provisions, Attachment B Clause 1 Travel and
Transportation delete paragraphs (3)(a) 4 and {(3)(a) S.

Logistic Support and Relationships

a.

The Grantee will provide all logistic support required under
the Grant. Grantee personnel and other personnel supported
by funds provided under this Grant are not ellglble for APC
and/or Embassy Health room services.

The Grantec will maintain cpen informal conmmunication with the
Government of [iberia and USAID/Liberia in addition to the
reporting requirements contained in D. below. The Grantee will
also coordinate closely with the Minister of Agriculture of
GOL in aspects of program planning, financing and evaluation.

The A.I.D. Project Office responsible for approval of vouchers
and other A.I.D. project management functions will be the Food
and Agricultural Officer, Office of Rural Development, USAID/
Liberia or such other officer as designated by the Director,
USAID/Liberia.
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A.1.D. Liaison Officials are as follows:

USAID/Liberia - Food and Agricultural Officer
AID/W - G. Adams, AFR/DR/CAWARAP ™~

REPORTING

The Griantee will prepare and submit the following reports:

1.

Monthly financial and status reports will be submitted by the
RDI Director tc the Grantee, Cuttington College and USAID/
Liberia.

Yearly audits cf the project accounts will be conducted by a
commercial auditing firm under coniract to the Grantee. Two
copics of the annual audit roporis will be furnished to USAID/
Liberia.

The Grantee will conduct a yearly evaluation in conjunction with
USAID and the Government of Liberia., The evaluation will review
the curriculum and program operations in light of project objective:
As required under C.8.e. above, the Grantee will develop a more
detailed evaluation plan within one yzsar of project initiation.

An indepth evaluation will be conducted at the end of year three.
The schedule for the yearly evaiuations is as follows:

1978 -~ November
1979 - June
1280 -~ June
1981 - June

BUDGET

The funds provided herein shall be used to finance the items described
in the following budget:

Cost Items

1.
2.
3.
4.
5.
6.
7.
8.

Personnel .- $131,000
Travel and Transportation - 41,000
Training - 5,000
Construction - 636,000
Vehicles - 29,000
Equipment and Supplies - 35,000

ther Direct Costs - 67,000
Administrative Fee - 6,000

TOTAL  $950,000%
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Includes pre—Grant costs in an amount not to exceed $15,00C. Pre-
Grant costs incurred subsequent to June 1, 1977, and prior to the
effective date of this Grant will be reimbursed by the’ Grantor.
Such pre—Grant costs are allowable to the extent that they are
incurred by the Grantee for pre—implementation and final planning
activities directly in support of the project and are related
pPrincipally to the procurement of services relative to plans and
arrangements for project construction, acquisition of technical
assistance and project staff, and for RDI library developnment.
Pre~Grant costs will be approved by the A.I.D. Project Officer.

The Grantee may not exceed the total anmounit of the Budget. Adjust—
ments among the line items in the Budgel are unrestricted except
for item 8. Administrative Feec.



