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U. S. AID MISSICN TO DOMINICAN REPUBLIC

AMERICAN EMBASSY, P. O. Box 867
SANTO DOMINGO. DOMINICAN REPUBLIC

FOR U, §. CORRESPONDENTS:
U. S, AID MISSION
APO MIAMI 34041

APR 0 2 1332

Rev. Juan José Féliz, Executive Director
Servicio Social de Iglesias Dominicanas
Calle Emiliano Tejera #102

Santo Domingo, D.N.

Dear Rev. Féliz:
Pursuant to the authority of the Foreign

Assistance Act of 1961, as amended, the Agency for
International Developument (hereinafter referred to

as AID or "Grantor") hereby grants to Servicio
Social de Iglesias Dominicanas (hereinafter
referred to as SSID or ‘“Grantee") the sum of
Seventy-~Six Thouand United States Dollars

(US$76,000) to provide support for the expansion
of activities of the Inland Fisheries 1II O0PG, as
described in the Schedule of this grant and in
Attachment 2 entitled "Program Description."

This grant is effective and obligation is made as
of the date of this letter, and shall apply to
commitments made by the Grantee in furtherance of
the program objectives during the period beginning
with the effective date and ending April 1, 1983.

This grant is made to the Crantee on the condition
that the funds will be administered in accordance
with the terms and conditions as set forth in
Attachment 1, the Schedule; Attachment 2, entitled
“Program Description;" and Attachment 3, entitled
"Standard Provisions,” which have been agreed to
by your organization.



Please sign the original of this letter to
acknowledge your receipt of the grant.

Slncerely yours,

(z /j/% &'
Phlllp/Schwab

Director

Attachments: 1, Schedule
2. Program Description
3. Standard Provisions

ACCEPTED:

) :
! , i LT
J'('Kév\ A /”-'/(
BY: Rev. Juan José Féliz )
TITLE: Exec%g ve,D rector
DATE:
PROJECT NUMBER: 517-0162




DTTACHMENT 1

SCHEDULE

A. Purpose of Grant

The purpose of the grant is to provide support for ex-
pansion of fishery development activities under the di-
rection of SSID as more specifically described in Attachment
2 to this grant, entitled "Program Description."

B. Period of the Grant

1. The effective date of this grant is April 2, 1982.
Th: "roject Assistance Completion Date (PATD) of this grant
¢  opcember 30, 1985.

2. Funds obligated hereunder are available for pro-
gram expenditures for the estimated period April 2, 1982 to
April 1, 1983, as shown in the Financial Plan below.

C. Amount of Grant and Payment

1. The total estimated amount of this grant for the
period shown in B.l. above 1is Two Hundred Forty~-Eight
Thousand United States Dollars (US$248,000).

2. AID hereby obligates the amount of Seventy-Six
Thousand United States Dollars (US$76,000) for the nrogram
expenditures during the period set forth in B.2. above, and
as shown in the Financial Plan below.



3. Payment shall be made to the Grantee in accordance
with procedures set tforth in Attachment 3, Standard Pro-
vision 11 entitled "Payment-Periodic Advance."

4. Additional funds up to the total amount of the
grant shown in C.l. above, may be obligated by AID subject
to the availability of funds, and to the requirements of the
Standard Provision of the grant entitled "Revision of Finan-
cial Plans." Adjustments among line items up to 15% (except
for salaries) can be made by mutual agreement between AID
and SSID without formal amendment.

D. Financial Plan

The following is the financial plan for this grant, in-
cluding 1local cost financing items. Revisions to this plan
shall be made in accordance with the Standard Provision of
thie grant entitled "Revision of Financial Plans."



E. Reporting and Evaluation

At quarterly intervals after signature of the grant, or
more frequent intervals 1if requested by AID, the Grantee
will submit reports summarizing program activities, object-
ives and implementation plan, problems encountered, steps
toward their solution, and plans for the next quarter. In
addition to financial reporting required under Standard Pro-
visions of this Agreement, no later than 30 days after the
end of each quarterly reporting period, the Grantee will sub-
mit a Financial Status Report in an original and two copies,
to report the status of in-kind contributions. Evaluation
reports will be submitted in accordance with the Evaluation
Plan, as described in Attachment 2 entitled “Program
Description."

F. Special Provision

1. Prior to execution of any contracts to finance the
professional services contemplated, a copy of the contract
will be furnished to AID for review and approval.

2. Special Provisions Numbers 9 and 10, entitled
"Negotiated Overhead Rates", do not apply to this grant and
are hereby deleted.



FINANCIAL PLAN

Obligated Amount Estimated Additional Estimated Additional Total Estimated
From 4/82 thru 3/83 From 4/83 thru 3,84 From 4/84 thru 3/85 From 4/82 thru 3/85
Local Local Local Local

Uss$ Currency Uss Currency Uss$ Currency Uss$ Currency
Administrative &
Personnel Costs 34,500.00 39,000.00 42,750.00 116,250.00
Transportation &
Promotion Costs 8,250.00 8,750.00 9,400.00 26,400.00
Training Costs * 2,000.00 5,150.00 2,00C.00 5,150.00 2,500.00 4,€50.00 6,500.00 14,950.00
Construction Costs 20,000.00 20,000.00 13,000.00 53,000.00
Contingencies &
Evaluation ** 6,100.00 7,100.00 10,000.00 7,700.00 10,000.00 20,909.00
TOTAL 2,000.00 74,000.00 2,000.00 80,000.00 12,500.00 77,500.00 16,500.00 231,500.00
* Foreign exchange is for foreign travel for training.

Lkl Foreign exchange is for an off-shore evaluation team.



BUDGET SUMMARY

FIRST YEAR SHCOND YEAR THIRD YEAR
QPG Pvo Other* oPG PO Othex* JEG PO Other*
A. Salaries 23,100.00 19,000.00 47,440.00 25,500.00 19,000.00 48,640.00 28,750.00 19,000.00 54,440.00
B. Administrative
Support & Expenses 6,900.00 2,000.00 7,500.00 2,000.00 8,000.00 2,400.00
C. Per Diem 4,500.00 6,525.00 6,000.00 6,525.00 6,000.00 10,875.00
D. Training 7,150.00 5,500.00 30,500.00 7,150.00 5,500.00 30,500.00 7,150.00 5,500.00 43,500.00
E. Camodities 20,000.00 9,500.00 20,000.00 10,000.00 13,000.00 10,500.00
F. Promotion Costs 1,500.00 1,500.00 1,500.00 7,400.00
G. Travrsportation
& Maintenance 6,750.00 t.000.00 5,600.00 7,250.00 6,000.00 5,600.00 7,900.00 6,.000.00
H. Utilities & Rent 8,500.00 14,200.00 8,500.00 15,200.00 10,500.00 16,200.00
I. Contingencies 6,100.00 7,100.00 7,700.00
J. Evaluation 10,000.00
TOTAL 76,000.00 39,000.00 115,765.00 82,000.00 39,000.00 118,465.00 90,000.60 41,000.00 145,315.00
TOTAL BY AGENCY PER YEAR
1st. Year 2nd. Year 3rd. Year Total
AID 76,000.00 82,000.00 90,000.00 248,000.00
SSID 39,000.00 39,000.00 41,000.00 119,000.00
Peace Corps 48,025.00 48,025.00 71,175.00 167.225.00
INDOTEC 39,740.00 40,74C.00 41,740.00 122,220.00
FUDBCO 28,000.00 29,700.00 32,400.00 90,100.00
TOTAL 230,765.00 _ 239,465.00 _ 276,315.90_ __ 746,545.00

*Peace Corps, FUDECO, and INDOTEC.



FIRST YEAR BUDGET - 1982

(In S)
Peace
AID SSID Corps INDOTEC FUDECO Total
A. SALARIES
1. Project Director* 9,750.00
2. South Promotor* 4,550.00
3. Frontier Promotor* 4,550.00
4. Dismissal Salary for 1, 2, & 3 1,450.00
5. Research Director 16,200.00
6. Insurance 700.00
7. Administrative Personnel 2,000.00 3,600.00
8. Secretarial Staff 4,000.00
9. Accounting Staff 6,000.00
10. Volunteer Services 7,000.00 14,400.00
11. Pond Manager 4,320.0¢C
12. Assistant Pond Manager 3,720.00
13. Production Center Staff 3,600.00
14. Laborers 21,600.00
15. Occasional Workers 2,100.00
Sub-Total 23,100.00 19,000.00 14,400.00 24 ,240.00 8,.800.00 89,540.00
B. ADMINISTRATIVE SUPPORT AND EXPENSES
1. Telephone, Expenses & Supplies 6,900.00
2. P.C. Administrative Support 2,000.00
Sub-Total 6,900.00 2,000.00 8,900.00
C. PER DIEM 4,500.00 6,525.00
Sub~Total 4,500.00 6,.,525.00 11,025.00

13 months.




FIRST YEAR BUDGET - 1982

(In S)
Peace
AID SSiID Corps INDOTEC FUDECO Total
D. TPAINING
1. Ecducation and Training 2,000.00
2. Foreign Travel 2,000.00
3. General Instructions 1,000.00
4. Regional Field staff 5,500.00
5. U.S. Technical Training 12,000.00
7. In-Countsy Training 3,000.00
7. International Travel 4,500.00
8. Project Training Personnel 4,000.00 -
9. Meetings and Assemblies 2,000.00 2,000.00 2,500.00
10. Food and Lodging 2,500.00
11. Professional Journal Subscription 150.00
Sub~Total 7.150.00 5,500.00 19,500.00 6,.,000.00 5,000.00 43,150.00
E. COMMODITIES
1. Equipment Rental, Purchase,
and Shipping 20,000.00
2. Land 1,500.00
3. Well 1,000.90
4. Pump 1,000.00
5. Construction Equipment & Storage 6,000.00
Sub-Total 20,000.00 3,500.00 6.000.00 29,500.00
F. PROMOTION COSTS
1. Promotional and Information
Dissemination 1,500.00
Sub-Total 1,500.00 _ 1,500.00




FIRST YEAR BUDGET -~ 1982

(In $)
Peace
AID SSID Corps INDOTEC FUDECO Total
G. TRANSPOPTATION COSTS
1. Car Insurance 750.00
2. Maintenance and Fuel 6,000.00 6,000.00 800.00
3. Motorcycle Purchase 4,800.00
Sub-Total 6,750.00 6,000.00 5,600.00 18,350.00
H. UTILITIES AND RENTS
1. Office Rent 3,000.00
2. Utilities 1,500.00 1,500.00
3. Warehouse 2,000.00
4. Garage 2,000.00
5. Laboratory 1,500.00
6. Library 1,500.0¢C
7. Facilities 1,500.00
8. Other 8,200.00
Sub-Total 8,500.00 6.,000.00 8,200.00 22,700.00
I. CONTINGENCIES 6,100.00 .
Sub-Total 6,100.00 6,100.00
TOTAL 76,000.00 39,000.00 48,025.00 39,740.00 28,000.00 230,765.00




SECOND YEAR BUDGET -~ 1983

(In $)
Peace
AID SSID Corps INDOTEC FUDECO Total
A. SALARIES
1. Project Director* 10,400.00
2. South Promotor* 5,200.00
3. Frorntier Promotor* 5,200.00
4. Dismissal Salary for 1, 2, & 3 1,600.00
5. Research Director 16,200.00
6. Insurance 700.00
7. Administrative Personnel 2,000.00 3,600.00
8. Secretarial Staff 4,000.00
G. Accounting Staff 6,000.00
10. Volunteer Services 7-:000.00 14,400.00
11. Pond Manager 4,320.00
12. Assistant Pond Manager 3,720.00
13. Production Center Staff 4,800.00
l4. Laborers 1,600.00
15. Cccasional Workers 2,400.00
Sub-Total 25,500.00 19,000.00 14,400.00 24,240.00 10,000.00 93,140.00
B. ADMINISTRATIVE SUPPORT AND EXFPENSES
1. Telephone, Expenses & Supplies 7,500.00
2. P.C. Administrative Support 2,000.00
Sub-Total 7,500.00 2,000.00 9,500.00
C. PER DIEM 6,000.00 6,525.00
Sub-Total 6.000.00 6,525.00 12,525.00

13 months.




SECOND YEAR BUDGET ~ 1983

(In $)
Peace
AID SSID Corps INDOTEC FUDECO Total
D. TRAINING
1. Education and Training 2,000.00
2. Foreign Travel for Training 2,000.00
3. General Instructions 1,000.00
4. Regional Field Staff 5,500.00
5. U.S. Technical Training 12,000.00
6. In-Country Training 3,000.00
7. International Travel 4,500.00
8. Project Training Personnel 4,000.00
9. Meetings and Assemblies 2,000.00 2,000.00 * 2,500.00
10. Food and Lodging 2,500.00
11. Professional Journal Subscription 150.00
Sub-Total 7,.150.00 5,500.00 19,500.00 6,000.00 5,000.00 43,150.00
E. COMMODITIES
1. Equipment Rental, Purchase,
and Shipping 20,000.00
2. Land 2,000.00
3. Well 1,000.00
4. Pump 1,000.00
5. Construction Equipment & Storage 6,000.00
Sub-Total 20,000.00 4,000.00 6.,000.00 30,000.00
F. PROMOTION COSTS
1. Promotional and Information
Dissemination 1,500.00
Sub-Total 1,500.00 1,500.00




SECOND YEAR BUDGET - 1983

(In $)
Peace
AID SSID Corps INDOTEC FUDECO Total

TRANSPORTATION COSTS
1. Car Insurance 750.00
2. Maintenance and Fuel 5,500.00 6,000.00 800.00
3. Motorcycle Purchase 4,300.00

Sub-Total 7,250.00 6,000.00 5,600.00 18,850.00
UTILITIES AND RENTS
1. Office Rent 3,000.00
2. Utilities 1,500.00 2,000.00
3. Warehouse 2,000.00
4. Garage 2:000.00
5. Laboratory 1,500.00
6. Library 1,500.00
7. Facilities 1,500.00
8. Other 8,700.00

Sub-Total ’ 8,500.00 6,500.00 8,700.00 23,700.00
CONTINGENCIES 7,100.00

Sub-Total 7,100.00 7,100.00

TOTAL ) 82,000.00 39,000.00 48,025.00 40,740.00 29,700.00 239,465.00




THIRD YEAR BUDGET - 1984

(In $)

AID

SSID

Peace
Corps

INDOTEC FUDECO Total

SALARIES

1. Project Director*

South Promotor*

Frontier Promotor*
Dismissal Salary for 1, 2, & 3
Research Director
Insurance

Administrative Personnel
Secretarial Staff
Accounting Staff
Volunteer Services

Pond Manager

Assistant Pond Manager
Production Center Staff
Laborers

13. Occasional Workers

OOt b N
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Sub-~Total

ADMINISTRATIVE SUPPORT AND EXPENSES

1. Telephone, Expenses & Supplies
2. P.C. Administrative Support

Sub-Total

PER PIEM

Sub-Total

L5 montns,

11,700.00
5,850.00
5,850.00
1,800.00

850.00

2,700.00

2,000.00
4,000.00
6,000.00
7,000.00

18,000.00

16,200.00

5,000.00

4,320.00

3,720.00
4,800.00
2,400.00

28,750.00

19,000.00

18,000.00

24,240.00 12,200.00 102,190.00

8,000.00

2,400.00

8,000.00

2,400.00

10,400.00

6,000.00

10,875.00

6.000.00

10,875.00

16,.875.00
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THIRC YEAR BUDGET - 1984

(In $)
Peace
AID SSID Corps INDOTEC FUDECO Total
D. TRAINING
1. Education and Training 1,500.00
2. Foreign Travel for Training 2,500.00
3. General Instructions 1,000.00
4. Regional Field Staff 5,500.00
5. J.S. Technical Training 20,000.00
6. In-Country Training 5,000.00
7. Incernational Travel 7,500.00
8. Project Training Personnel 4,000.00
9. Meetings and Assemblies 2,000.00 2,000.00 2,500.00
10. Food and Lodging 2,500.00
11. Professional Journal Subscription 150.00
Sub-Total 7.150.00 5,500.00 _ 32,500.00 6,000.00 5,000.00 56,150.00
E. COMMODITIES
1. Equipment Rental, Purchase,
and Shipping 13,000.00
2. Land 2,000.00
3. Well 1,000.00
4. Punp 1,500.00
5. Construction Equipment & Storage 6,000.00
Sub-Total 13,000.00 4,500.00 6,.000.00 23,500.00
F. PROMOTION COSTS
1. Promotional and Information
Dissemination 1,500.00
Sub~-Total 1,500.00 1,500.00




THIRD YEAR BUDGET - 1984

(In $)
Peace
AID SSID Corps INDOTEC FUDECO Total
G. TRANSPORTATION COSTS
1. Car Insurance 900.00
2. Maintenance and Fuel 7,000.00 6,000.00 1,000.00
3. Motorcycle Purchase 6,400.00
Sub~Total 7,900.00 6,000.00 7.400.00 21,300.00
H. UTILITIES AND RENTS
1. Office Rent 4,000.00
2. Utilities 2,000.00 2,500.00
3. Warehouse 2,500.00
4. Garage 2,000.00
S. Laboratory 1,500.00
6. Library 1,500.00
7. Facilities 1,500.00
8. Other 9,200.G60
Sub-Total 10,500.00 7,000.00 9,200.00 26,700.00
I. CONTINGENCIES 7,700.00
Sub-Total 7,700.00 7,700.00
J. EVALUATIONS* 10,000.00
Sub~Total 10,000.00 10,000.00
TOTAL 90,000.00 41,000.00 71,175.00 41,740.00 32,400.00 276,315.00

Final evaluation conducted by an outside team.



ATTACHMENT 2

PROJECT DESCRIPTION

A. Purpose of the Grant

The purpose of this grant is to expand existing hatch-
ery facilities to increase current fresh water fish pro-
duction, to establish a system of information gathering and
analysis to be used as baseline data for a future nation-
wide fish production program, and to promote improved commu-
nication and coordination among participating agencies
(Peace Corps, INDOTEC, and FUDECO) in the development of
aquaculture.

B. Specific Objectives

SSID will be responsible for coordinating the various
activities proposed under this project, with the above-men-
tioned participating entities. All project activities are
aimed at increasing the production of fresh water fish. The
specific objectives are as follows:

1. To develop and expand fish hatchery facilities in
order to increase the number of fingerlings available, and
to serve as appropriate technology centers to be used for
training farmers.

2. To establish a framework for cooperation among the
various agencies involved in fish production, and to improve
the system of information gathering, exchange, and

dissemination.



3. To research the types of fish available for fresh
water fish production, as well as the feeding practices
involved.

4, To improve technical extension capabilities
through the training of extension agents. They, in turn,
will be capable of conducting workshops, field study days,
and on-farm visits to the small farmers.

5. To increase fish production at existing fish ponds
at the small farmer 1level, and to assist in stocking and
maintaining them,

6. To study the production costs and capabilities of
small farmers in fresh water fish production in order to de-
termine the economic feasibility of further extended activi-
ties, and, thereby, provide a haseline for a possible future
nation-wide program.

C. Implementation Plan

This OPG is to serve as the second stage of the Inland
Fisheries project. The first stage, which lasted three
years, explored the feasibility of fish farming in the Domi-
nican Republic and the acceptability of fresh water fish.
Based on the favorable conclusions and recommendations of
the first OPC, this second OPG will serve to expand fresh
water fish production. The services and funds of five
agencies (AID, SSID, Peace Corps, INDOTEC, and FUDECO) will
be mobilized to implement this second (three vyear) stage,
which will consist of five major components: (1) Expansion
of existing fish hatchery research and production facili-
ties; (2) enhancement of inter-institutional coordination
and communications; (3) strengthening of technical extension
system; (4) increasing fish production; and (5) baseline
data survey.

1. Expansion of Existing Facilities

FUDECO will build appropriate technology centers,
consisting of fish ponds which will be used for fingerling
production and training. SSID will pay part of the con-
struction costs, and will be responsible for stocking the
ponds and training FUDECO personnel.

i}



Peace Corps and SSID will use these appropriate
technology centers to conduct 3-day training sessions for
some 4,000 participants over the 3-year period.

2. Inter-Institutional Coordination

This program will increase existing capabilities
of participating organizations by providing them with joint
technical training in fisheries research and production.
Through the joint training and efforts under this project,
the degree of inter-institutional communications and coordi-
nation should increase.

3. Strengthening the Technical Extension System

Under the current project, there are currently
three full-time Dominican fisheries experts and two Peace
Corps Volunteers working as fisheries extension agents. In
the second stage, the Peace Corps Volunteers and two addi-
tional Dominican fisheries experts will be added. They will
conduct on-site wvisits, will conduct meetings, workshops,
and field study days for participating small farmers; will
help plan, construct, stock, and manage fish ponds; and will
disseminate new information as it becomes available.

4. Increase Fish Production

Through a large increase in the population of
fingerlings from the expanded hatcheries, improved feeding
and management techniques, and an expanded extension system,
a marked increase in the production of fresh water fish from
existing fish ponds is expected. In addition, it 1is ex-
pected that the number of fish ponds will increase by twelve
a year,

5. Baseline Survey

In the early stages of the project, a baseline
data survey will be con. 7ted with the objective of identify-

ing, collecting, and reporting primary statistics and
economic information on aquaculture costs, production, and
marketing. This study, aimed at proving the economic feasi-

bility of fish farming and acceptability in rural areas, may
be used as a basis for future assistance to a national fish
production program. INDOTEC will make available to the
project its existing fishery facilities, its library, and
its vesearch capabilities.



U. S. AID MISSION TO DOMINICAN REPUBLIC

AMERICAN EMBASSY, P, O, Box 867
SANTO DOMINGO, DOMINICAN REPUBLIC

FOR U. §. CORRESPONDENTS:

U. 5. AID MISSION
APO MIAMI 34041

PROJECT AUTHORIZATION

Pursuant to Part I, Chapter 1, Section 103 of the Foreign
Assistance Act of 1961, as amended, I hereby authorize a
grant to Servicio Social de Iglesias Dominicanas (SSID), of
not to exceed Seventy-Six Thousand United States Dollars
(US$76,000), to help in financing certain foreign exchange
and local currency costs of goods and services required for
the project as described in the following paragraph.

The project (hereinafter referred to as the "Project") is to
expand existing facilities and develop new facilities to
increase fingerling production; tc conduct research and
experimentation at various centers in order to improve the
quality as well as the quantity of fish being produced; to
provide training to project staff and to project partici-
pants encompassing a wide range of fishery activities; to es-
tablish a system of information gathering, analysis, and dis-
semination, to be used as baseline data for a proposed nat-
ional fish production program; and to promote improved com-
munication and coordination among the various agencies part-
icipating in the project (Peace Corps, INDOTEC, FUDECO, as
well as AID and SSID).

APPROVAL:

aya iy
—htf U i
— P

Philip-R. Schwab

Director, USAID/DR

[nnon 2 1532
DATE:

Ay



ASSURANCE OF COMPLIANCE WITH THE
AGENCY FOR INTERNATIONAL DEVELOPMENT REGULATION
UNDER TITLE VI OF THE CIVIL RIGHTS ACT OF 1964

Servicio Social de Iglesias Daminicanas, Inc. (SSID) (Hereinafter called
the "Grantee") HEREBY AGREES THAT it will comply with Title VI of the Civil
Rights Act of 1964 (P.L. 88-352) and all requirements imposed by or pur-
suant to the Regulation of the Agency for International Development (22 CFR
Part 209, 30 FR 317) issued pursuant to that title, to the end that, in
accordance with Title VI of that Act and the Regulation, no person in the
United States shall, on the ground of race, color, religion, sex or nat-
ional origin, be excluded from participation in, Le denied the benefits of,
or be otherwise subjected to discrimination under and program or activity
for which the Grantee receives Federal financial assistance fram the
Agency; and HEREBY GIVES ASSURANCE THAT it will immediately take any mea-
sures necessary tn effectuate this agreement.

If any real property or structure thereon is provided or improved with the
aid of Federal financial assistance extended to the Grantee by the Agency,
this assurance shall obligate the Grantee, or in the case of any transfer
of such property, any transferee, for the period during which the real pro-
perty or structure is used for a purpose for which the FPFederal financial
assistance is extended or for another purpose involving the provision of
similar services or benefits. If any personal property is so provided,
this assurance shall obligate the Grantee for the period during which it re-
tains ownership or possession of the property. In all other cases, this
assurance shall obligate the Grantee for the period during which the Fed-
eral financial assistance is extended to it by the Agency.

THIS ASSURANCE is given in consideration of and for the purpose of obtain~
ing any and all Federal grants, loans, contracts, property, discounts or
other Federal financial assistance extended after the date hereof to the
Grantee by the BAgency, including installment payments after such date on
account of applications for Federal financial assistance which were appro-
ved before such date. The Grantee recognizes and agrees that such Federal
financial assistance will be extended in reliance on the representations
and agrecments made in this assurance, and that the United States shall
have the right to ceek judicial enforcement of this assurance. This assur-
ance 1is binding on the Grantee, its successors, transferees, and assignees,
and the person or persons whose signatures appear below are authorized to
sign this assurance on behalf of the Grantee.

GRANTEE: Servicio Social de Iglesias Dominicanas, Inc. (SSID)

o //éz\

BY (Signature): L‘ ‘L ,[) TITLE: Executive Director

Rev. Juan José Fé.llz g DATE: LeR 0 2 1332




DATE:
REPLY TO
ATTNOF:

SUBJECT:

TO:

UNITED STATES GOVERNMENT

memorandum

March 26, 1982

Benitg}hﬁﬁ?fquez. CRD

Intand Fisheries OPGC 517-0162

E. Ellis, ARDO

Through some of my visits of P.L. 480 projects, I have visited SEA
Inland Fisheries projects being my last visit yesterday to Nigua

where a large public demonstration of the places was taking place
headed by Hipdlito Mejia to private and public financing institutions.
The financing institutions present stated that financing was available
immediately for these type of project for private entreprencurs.

In views of the above and that SEA is the legal entity of the GODR
that controls and promotes fishery in the country you may consider
that some exchange of information under the subject OPG should be
undertaking so that no duplication takes place.

ce: C. S. Blankstein, CRDO
R. F. Venezia, AD

OPTINNAL FNRM N, 10
{REV. 1-80)
GSAFPMAWAICFR)101-11.8
3010-114

L N T N B R A RS |
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PPOJECT TITLE: INLAND FISHERIES PROGRAM TOTAL OPG REQUEST 42u45,000,-

PROJECT I.OCATION: DOMINICAN REPUBLIC
PVO NAME AND LOCATION: SERVICIO SOCIAL DE ICLLSTAS DOMINICANAS, INC.
EMILIANO TEJERA NO. 102
APDO. 659
SANTO DOMINGO, ZP-1
CENTRAL HEADQUARTERS: SERVICIO SOCIAL DE IGLESIAS DOMINICANAS, INC.
CONTACT PERSON: JUAN DE JESUS SANTANA

DATE OF SUBMISSION TO AID
A. PROJECT PURPOSE AND DESCRIPTION

Since its birth as an institution, Servicio Social de Iglesias Domi-
nicanas (SSID) has had an understanding that what is needed in the field of
development is to assist people in building their own capacities - self
relying capacicies to enabl: them to understand that their own actions can
play a major role in determining how much food they have and how healthy they
are. A lot of basic human nceds programs can wind up being welfare oriented.
The objective s to provide food to people. llowever, it is very important
that we do not provide pcople with food, but assist people in their learning
how to improve the ways and amounts of producing nutritional foods.

Having sensed the potential, SSID, as a way of implementing this un-
derstanding, decided to enter into the field of aquaculture. Aquaculture,
(thz raising of aquatic food stuffs) accounts for 10% of world fish consump-
tion. Tt is known that ocean fish production will not inerease in the future;
rivers are producing less fish each year and demand for fish by consumers is
on the rise. Ii iz only logical to conclude that raising food fish in ponds
is one simnle way to satisfy world demand for fish in the long run. Among the
heaviest consumers are the emerging nations who can make extensive use of the
farmed fish to combat malnutrrition.

Fish farming is 1deal [or the Dominican Republic as it yields large
amounts of hiph quality food from a small area. TFish have sinple food re-
quirements and under controlled conditions they grow very quickly. To say
the least, fish farming 1s not a pet-rich-quick opportunity. The advantages
are that it is labor intensive and technically feacsible. Vish farming is
best suited for those who own or have the legal rights of his own land, and
who probably is already engaped in other farming ventures such as rice, sugar
canc, atce. Thercfore supplementing his other farm income with fish produc-
tion. ‘The tarpcet group of henceficiaries are the rural inland poor living
in those commuritics that have no traditional fish supplies or access to the
se¢a.  The ponds are operated mainly on a family basis though some are managed
by groups or communities. In the future, projcct emphasis will be placed on
working with individual families and small groups as experience has shown
that the larper the proup involved, the less manapement the pond receives and
conscquently lower production leading to a decrcased benefit per person.
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The prime purposcs of funding for the next three years of the Inland Fishepies
‘Program would be:

1. A study to identify the costs and production capabilitiecs of Tigh Farming
in the Dominican Republic. The object of this study will be to ascertain that
the inland poor of this country can or cannot produce and buy fish at afford-
able costs. Said study will stress the socio-cconomic data of producing fish
including pond censtruction costs, types, availability and costs of locally
produced fish feed, fingerling production costs and the average cxpense of
raising table fish,

2. Establishing a framework for coopecration between participating institu-
tions and encouraging joint programs among those agenciles in areas of mutual
assistance to help achieve the objectives stated in # 1 above, and to ensure
project longetivity.

3. Expansion and future growth of existing facilities

4. Increased production.
Although the past three years' work clearly demonstrated the feasibility of
Fishculture in the Dominican Republic and its acceptance by the Dominican
pecople, a considerable amount of work remains before the technology becomes
efficient, reliable and economical. HMost important are the needs to compile
the socio-economic data, incrcase the numbers and accrage of p.nds and to in-
créase the production per acre. One sbjective of the next phase is to de-
velop and improve production and management systems which are cost cifective,
energy conscrving and compatible with environmental concerns. With increased
production and enlargement of existing facilities, there should be no reason
why some small rural communitics could not be self-sufficient in the produc-
tion of. fish for domestic use. TLach acre of present and incrcased aquaculture
facilities (ponds) has a realizable production of 2,000 1lbs/acre of fish per
year. Host Tarmers are now achieving a reliable production of 500 1bs/year,
but som2 have obtainad yields of up to 2,400 1lbs/acref/year. T am ceonvinced
that w: shall see a slow improvement in production with the constant reinfor-
cement of trained promoters, increased multi-agency involvement and with the
se of new fish species,

The era of aquaculture has arrived. With thousands of hungry pcople there is
an okligation to develop more rapidly the culture techniques that have been
shown capable of increasing food supplics. Perhaps the best picture we can get
of the future is through a view of the past. There is a definite trend of fish
farming development.  The reasons for successful establishment of aquaculture
arc obvious because it is technically feasible using locally available resources
The prine requisite for success in fish farming i productivity. The operator
has to have the knowledge that will allow him/her to overcome the physical and
biological limitations of his operation and to achicve the degree of producti-
vity necessary for financial success.

B. PROJECT BACKGROUND
SAID supported the need for aquaculture research on the frass roots level

and authorized the funding for the needed program.. The implementing PVO was
Church World Service (CWS) with its local counterpart agency (SSID)., The pilot
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project (funded by an OPG of $160,000) was used to explore the feasibilivly
of fish farming in the Dominican RDpublic and to disprove the thecory that
the campesinos of the inland rural arcas would not ecat fish, The results
have been encouraging. The Mirst three years of project implementation can
be labled as a success that went beyond prcgtntiona. Twice the number of
ponds originally planned were constructed and experience has shown that
tilapia arc hlghly marketable fish and that at present, demand far cxcceds
production capdcity.. An important question answered was "will people buy/
eat it"., Current supply and demand factors have created a favorable price
situation that i providing incentive for marketing and those who have eaten
them have no doubts; they are lizht, firm, sweet tasting fish whose [lavor
and overall pdlatdbllnty arc in evcry way competitive with the best fresh
water and marine species.

There 1s ecvery reason to believe that the fish farmers are in an opportune
position to strengthen the image of their activity and make a major galn in
terms of production growth, Present production has been low mainly due to
brood stock theft and mortality making it impossible to maintain a steady
fingerling populatisn for restocking. Some other factors causing low returns
are predators, the lack of efficient daily management and in some cases, the
fish farmers are cropping their ponds without noting the catch data and in
some arcas before the fish have reached their optimum size. The potential
cxists for increasing fish production by cncouraging private farming of fish
and by expanding hatchery facilities. To accomplish this will require joint
planning and coordination of various agencies to achieve common objectives.

Because of the cconomic feasibility and importance of this project, the
progress has sparked interest Throught the country. Other national and in-
ternational agencies are now joining forces with the enthusiastic assistance
of the local pooulace to help meet the need for year ~round availability of
sced stocks and fish., It was only three years apgo that SSID was the only
national institution actively involved in fish culture. Possibly as a )

result of the success achieved, the Dominican government under the auspices
of the Scerctary of Arriculture 1s now spending millions of dollars on the
rchabilitation and construction of new hatchery facilities., In addition, as
host of other natioral organizations are becoming involved.

The role of fish farmers in the Dominican Republic has been developed t
through ewpertise and ewperience and it is hoped that it will become a major
facc 1n the nations food production., The peneral feeling of those inveolved
in the project it one of guarded optimism. HMany problems still confront the
project, but steps are being taken towards their solutiong,

The predictions for success or failure vary with the individual. The key
14 pood manapement.  Manapewment practices that increase the likelihood
of crop success must be implemented. Most of the problems are being resolved
as the local techinology provides the farmers with new tools and as their
combination of expericnce with those tools bepins to pJvc them the upperhand
to improve production levels. HNow the challenpes are in pPO]OLt expansion
and in more c¢ffective scheduling of production and harves: S, better techno-
logical developmenty - i.e. Improved diets, improved intensive culture sys-
tems, control of captive reproduction, better species and improved extensicn
techniques have had a positive efifect on the projects development.
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Another factor favoring the project's development is the cscalating cost

of meat and dried and canncd fish products., The most important part of the
project is the rcalization that a long-term commitmant to the development

of a Dominican aquaculturc project is essential. Aquacul ture, like agricultur
will take many years to develop the local appropriate technolopy, breeding
strains, and infrastructurec necessary for stable, reliable development.
According to the present program directors, most of the technology is now
available for spccess, but some refinements and additional production ex-
perience will be nccessary to bring the propgram to the point where yield-

can be predictable. A decade from now, when the aquaculture industry looks
back on these initial activities, it will be remembered as a watershed period
in that, after a number of yecars of effort, all forces began to approach oon-
census on the role of aquaculture in the Dominican Republic.

C. PROJECT ANALYSIS

Battling a multitude of problems, the program has achieved substantial
growth and is about to emerge From its infant stages, Critical deecisions,
i.c. program support must be made to get from this stape to a major develop-
ment status. It is the intention of SSID to continue, and, in fact, to
strengthen its rescarch and development effort in Fish culture considering the
potential for continued advancement and the high level of intercst shown by
the projects beneficiaries. The recasons for the interest are not difficult
to pinpoint. The bLest scelling points-ecase of culture, rcasonable to non-
existan®t food costs, fast growth, high natural production, and an urgent
demand for high protein food have captured the imagination of potential growers
in their quest for economically sound food production schemes,

Fish farming has a great attraction and many pcople are impressed by its
pctential. Aquaculture is rapidly becoming a significant component of food
production, land and water conscrvation, rural development and other agri-
cultural programs., This all sounds pood enough. But tne problem is timing...
timing so that there is continuity and no funding gaps. It has bcen said
that the fish farming industry here is where the poultry industry was in the
late 60's. The opinion has been stated that fish farming has the same po-
tential for growth that poultry farming had in its carly day. If this 1s true,
then more attention must be paid to the farming of carp, tilapia and other
fish speeirs. Tish offers an important cconomic opportunity to the rural poor.
They offer a food product that is highly nutriticus, plus opportunitics for
limited resource farmers to make more moncey than they mipght otherwise on row
crops. To bring the discipline of aquaculture down o a grass-roots level,
we are trying to create the aquatic analog of the small family vepetable
parden or chicken coop. People arc discovering that raising fish is relatively
casy and 15 an cxcellent cash crop. This cmerging new farm endeavor has a
tremendous potential cconomic and nutritional Impact, People are looking for
an alternate income source through the farming and rearing of fish under
controlled conditions.

As with nearly all aspects of aquaculture, there are stumbling blocks
which must be overcome., The preatest advantage for fish culture lices in the
existance of proven farm technology which can and should be adapted to the
Dominican Republic., 1In many countrics, fish farming is donc on very marginal
agricultural land where there are few othepr opportunitics for revenue. For-
tunately, fish are adaptavle, Methods of culture are varied and uniquely
suited to cach particular repion wherc they are prown. Fish lend themselves
to profitable culture in a variety of terrain conditions, soll types, water
availability and climate conditions.

& “ils
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Worldwide, tilapia and carp are quickly emerpging as one of the most im--

portant culLuvcd food fish. An important reason they arce increasing in

popularity as a cultured fish is their feeding cha1actcr1.l1cs; they feed

low on the food chain and graze erltlcntly on natural aquatic foods (plankton,

filamentous alpae, delritus) cat vigorously, grow fast L, and Lhey can ulilize

a variety ol supplemental loods whether it be commercial feced on systems

driven with animal manures and {ood processing wastes. Tilapia and carp culture

has been practiced and promoted for many ycars in developing couniriecs. Other

reasons include the fact that they arve extremely handy fish.  They thrive in

conditions that would be Fatal tu other species and have low incidence of

discasc,

Project directers are highly encouraged with their first three years
successes particularly considering the interim facilities that were available
to them. Based on rescarcl,, development ard propress that has evolved from
the past three years and the determination to move aggressively ahead in a
spirit of cooperation, SSiID has decided to take steps to develop the appropriatc
means to coordinate activities among those agencies interested in aquaculture;
to develop a sense of unity and common dircction amongst the organizations by
working together, The rcasons being:

1 - Duplicaticn and competition within a pPOJCcL is counter productive
and inhibits growth. A great deal of 1mprovcd communication and coordination
must be achieved amongst interested apencies if they are going to contribute
to rather than detract from the development of aquaculture in this country.
Every cffort will be made not to duplicate programs.

2 - To ensurc and perpetuate a continuing exchange of information and coor-
dination and be the needed catalyst to progress toward the development and im-

plementation of cervices which will be ol mutual benefit to all involved.
Coordination in absolutely essential to overall success.

3 - Help establish and maintain an information services (baseline data
survey) for the collection, analysis and digemination of scientific, technical
and cconomic Jdata, and to prepare and report this information to AID.

SSTL's project dircctors chall assume the responsibility of sceing that
these poals are carriced out by active participation, assistance and adminis-
tration in all arcas of the above mentloned plans, and will enter into for-
malized leyal contracts with "ariOU“ Domintican agcncices who are also interested
in cstablishing aquacul ture statistics here in the Dominican Republic. Coor-
dinated group rescarch and CHPUP]aniaLion in controlled conditions will be
the methodolopy used to obtain this information. Tn short, it is to be a
cooperative cfforty it makes pood sense because you can have more control over
your projram, You can have continuity of c¢ffort and focus in on all the things
that are needed, and in addition it lepitimizes aquaculture in the minds of
those at all levels of fish culture and makes them feel that this is something
they can really and truly get themscelves involved in. By involving these
apencies, not only will quality rescarch continue, but alco the transfer of
knowledge to the people will be assured and timely. Tts purpose is to assimi-
late larpge amounts of fisheries information and formulate positive plans for
the utilization of the inland fish resource. The provision of quality food
to the hungry people of this nation throuph the utilization of fishes is a
primarvy poal of the orpanizations involved. Within the next three years the
propram is expected to develop and increase existing capablilities for inter-
institutional cooperation and to provide technical training in fisheries to
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at least 4,000 people. The propram is alrso designed to improve sources of
advice and assistance within the country and to build a base upon which
more profitable joint rescarch and production might be carricd out in the
futurve, all leading to a maximization of rish production. Ior aquaculture
to develop its full potential, cach agency involved should have a role in
this cffort, and coordinated action will be required in the £uture, We
can look forward to a vigorous and conscientious effort to intepratce the
potential assivtance of all apencics involved to bring aquaculture to the
realization of its potential. Fish farming will benefit greatly by this
coordination. The results obtained by these various groups will serve as
building blocks for continucd expansion.

Training will encompass both project personncl and participants.
Currently, the project counts on a full time staff of three Dominicans and
one volunteer (ustaff of SSID) with the possibility of hiring one or two
others. All werce trained "on the job" by a Noeth American biologist, and
in one casec, the project sub-director attended a three month course on
Aquaculture in Brazil. Future plans include the possibility of further travel
to foreign eountries for all current and future fishepics staff. Regarding
project participants, all training will be given here in the Dominican Repu-
blic, mainly at the training centcrs now being constructed., It is antici-
pated that within the next three years, 4000 people will receive training
in pond construction, pond manacement, feeding, water quality, nroductors,
stocking, growth and production, harvesting and marketing. These short
term training courses will emphasize the use of locally available resources
(feed, fertilizers) and will be geared to the campesino mentality. Both
project promotors and thoe Peace Corp voluntecers will conduct such training.

The overall future for tilapia and carp culture is onc of great opti-
mism. The prineipal factors remain: The fish are casy to grow, inexpen-
sive to feed and in all cases to date have received ready consumer accep-
tancc.

D, PROJECT DESIGN AND IMPLEMENTATION

As the Dominican Republic aquaculture program continues to grow, we
continue to explore new and better ways to culture fish. The moltivation is
straight forward: Tish Tarmers want to produce products with greater market
potential wnd better profit margins.,  Thus the vrograms involvement in ti-
lapia hybrid production. Results to-date indicate that these strains of
hybric tilapia grow at almost two-times the rato of rraditional species, In
favorable conditions, tilapia can be expceted to grow at a rate that range
from 7-15 prams per week.  In an cwperiment conducted by the project direc-
tor, hybrid tilapia exhibited superior prowth characteristics by growine to
HO0 prams cach In 6 months' time., This 1o approximately 70 grams per weck.
Therefore, all male tilapia arc recommended as Uhe principal culture fish
because of their execllent survival, fast prowth at high stocking densities
required for optimum production and their market potentials as a food fish.

The absence of hatcheries and Fish stock has been a limiting factor
in production fipures in the past. The purpose of expanding existling faci-
lities is to incrcase the existing potential of fingerling production. Pro-
ducers need a year-round supply of fish to maintain production. Besides
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SSID's breeding ponds both here in the capital and in the ficld, two agree-
ments have been signed with outside agnnecies to overcome this and any future
problem. An agrcement has been written and signaed between SSID and the
Fundacidn para el Desarrollo Comunitario, Tne, (TUDLCO) whose ohjeetives are:

1 - The creation of six 300 M’ ponds for the purposes of fingerlings
production and training of local participants. SSID will assume
25% of the installation costs, which entails excavation, nets,
water tésting equipment and ceastruetion materials. The balance
is to be payed by FUDECO,

2 --8SID will be incharge of stocking said ponds and will be respon-
sible for training TUDECO personnel (2 full time employees) who
are involved in the daily operation of these ponds,

Built at a cost of $200,080, these appropriate technology centers where
the ponds are located were dosigned and set up to impart short term tech-
nical training (3 day duration) to 4,000 people over the next three ycars.
Both SSID and Peace Corp will be in charpge of fishery training. Through
Aquaculture work shops, the proper technology for fish farming in the Domi-
nican Republic will be dispensed, and as aquaculture becomes more widespread
it will provide a better opportunity for all fish culturists to get together
and discuss mutual problems and solutions. Those centers were designed to
provide aid and teehnical support to communitics for training farmers and,
more generalle, will be rcady to furnish assistance to any agricultural relatec
project to the extent that the planned objcctive is economic equiiibrium.
The focus would center on the question of basic human nceds and addressing
those needs most significant to peoplic for them to be able to lead lives of
relative health, productivity and satisfaction.

It i- apparent that our efforts can be more productive if they are
coordinated with thosc of other agencies intercsted in aguaculture. As a
joint effort, we will have worked out most of the difficulties that plagued
us ecarlicr. At the moment, SSID is in the midst of signing a 3 year agree-
ment with INDOTEC (Instituto Dominicano de Tecnologia Industrial) to work on
a coordinated effort to grecatly enhancc fingerling production capacities to
supply the final input neceded to guarantee a continued year-round supply and
satisfy the demand for current and future project expansion. Alco, this
station (as with the others) will provide insurance against a lack of quality
pure strain broad tlock. Tt is contemplated the construciton of up to 8 7rish
ponds for the raising of fingerlings and establishing a baseline data survey
with the objective of identifying, collecting and reporting primary staticstics
and cconomic information on aquaculture costs and production. These studies,
aimed at proving the cconomic feasibility of farming fish at rural levels will
supply us with the all important cost-benefit ratio of fish farwing. INDOTELC
will facilitate dts existing fishery facilities along with its laboratory and
library.

bomestic fish production has the potential for significant growth. The
primary responsibility for attaining this potential rests with continued pro-
ject support., Deliberatce thought and planning has brought the program to
its present level as S$SID continues to explore all avenues to enable it to
continue its work and to make the projcct a truly viable operation.



-y

As a mean to this end, Peace Corp involvement was solicited and reccived.,
The propram currentiy has the help 6f 2 volunteers working as cxtensionists
and a request was rccently made for 3 more to be trained, Those-3 new
voluntecers will be used as replacements for those ?2 whone contiracts wili soon
be terminating and 1 more to meet current project expansion., The PCV today
is a skilled professional offering his or her education and experience to a
developing country. The fishery extension roluntecers will help plan, cons-
truct, and manape fish ponds, produce, transport and distribute {ingerlings
for stocking into managed ponds, and train co-workers and local {Lshpond
owners in all aspects of fishculture and pond manapgement, The rcal strongth
of PCVs comes from an ability ‘o function on the community level, living with
people, sharing their lives and cultures, speaking their language for two years,
Tt is enough time to develop the kind of trust that it takes to get somecbody
who has becn raising food for the same way for many years to change the way
they are doing that. The important focus is on the grass roots community level.
Now, through more involvement and assistance, the program can adopt & more
deliberate plan of action; this plan being a more active role of the project
beneficiaries, It is envisionad that the volunteers will visit cach pond in
his/her areca at lecast once a month. During the time spent at the pond, the
voluntcer along with the local Farmors will enter the ponds to secine samples of
the fish. In this way the volunteers will be able to assist the project par-
ticipants to kecep feeding rccords, feed conversion rates and growth charts.
The idea is to encourage farmers to take a  more active and responsible role in
daily management, an accurate means of determining when to seine and harvest re-
sulting in an increcased production and a satisfactory noet profit. This will
greatly benefit the many farmers of this country who will be encourated to
grow fresh water {is™ in their ponds, Tt is also planned that the volunteers
will conduct various cost/production studies using the hatchery facilities of
SSTID, FURECO & IHDOTEC,

Working as extcnsionists hand in hand with the local promnoters, these
specialists will be together to gather and disseminate relevant information

via meetinge, educational seminars (weekly participation of 120 farmers)
printed materials end direct producer contact. Successful innovative practices
would be monitored for dintcrpretation and transfer to other aquaculturists.
High quality regional collaborative programs will be encouraged (on a tri-
monthly Lacic), delivering information on extensive and intensive aquaculture
techniques to help the fish farmers update their skills and learn the most
efficient and profitable methods for culturing a particular varicty of fish.

Tt will bLe the rosponsibility of the project dircctor to cnsure that these
detivities are carried out efiecctively and efficiently and to compile, report
and cvaluate this information. Progress will be reported on a trimester basis
to USATD with project evaluations completed at the end of every year. See
attached annex,

1

Consideration must be given to the fact that, occasionally, when figh
farming is introduced o an arca and not managed properly, it can do a lot to
disolve anothers' intercst. This occurs in sericusly over populated condi-
tions but can be avoided by a thorough knowledpe of tilapia. Therefore, as
the project growus and enlarges, there is an increased demand for technically
trained fishery personnel,  There are few trainod fishery extensionists availabl.
The project currently has 3 full time Dominican extensionists (all with pickup
trucks or motorcycles) and future growth will be met by hiring more people
(possibly ?2). Torlunately, thege people know the needs of the farmers. What



does a fishery extension specialist do? How are extension services provided

to our clientele? The visitation method works extremely well., We travel to
farms and meet with fish culturists at the pond. Farmers are very often in-
terested in trying neu methods and as desipn would have it, in this country
fish {arning is concentrated in cortain geopraphical arecas. Therefore, if

you contact one favmer in cach of the production arcas and get him Lo use new
techniques, his neighbors will soon be using the same technique. The advan-
tages of having local promoters is that they have a lot of time to practice
vigsitation on a tegular basis. Tor this reason an extension structure that

has agents that can regularly work in the ficld and make regular visits to
individual farmers is a neccegsitys Field demonstrations have been a successful
extension method. Get some farmers together at a station (production center)
or inviting them to visit harvests of other farmers often supplies the neceded
stimulus to make one successful. We have conducted workshops and field study
days as part of cur extension program. Onc technique that resulted in an in-
crease of {ish farming acrcages was presenting workshops featuring knowled-
geable speetors and informative films. Training of other extension people will
be an important segment of our future plans. Recently, the local university-
UASL - has offered us its gservices and facilities to help locate and train such
pcople. Ve hope to be able to tie into thesc services when they become avail-
able,

As previously mentioned, the project ic aimed at helping hungry people
achicve self-sufficiency. Aside from the traditional fish farming, it is hoped
to combine animal husbandry (ducks, pigs, etc.) with fish rearing. The ponds
arc stocked with fish; ducks, pigs, chickens are fed with farm by-products
and their manure will be used as sources of nutrients as an input into the fish
ponds.,

In conclusion, aquaculture has a high potential for incrcasing the Dominican
Republic's production of fish through the development of new svstems using
additional specics, improved management techniques, and the development of
sound cconomical and ccological approaches to fish culture. As with any animal
husbandry project, the farmer must have adequate control over the aquatic
cultured animal, Specics must be selected that allow a Tarmer to apply know-
ledge and skillc dn such ways that he can produce profitable crops of it. We
arc discovering that carp and tilapia can be successfully farmed in a rural
situation becauss they have ¢ proper combination of characteristics that allow
thom to be profitably farmed. TIncluded here would be their ability to adapt
to adverse climatical conditions, the fact that they feed low on the food chain
and can consune a number of kitchen and farm waste materials.

Isolation of the nost Important manapement aspect of fish farming is much
Tike trying to determine which 1ink in a chain is the most necessary. Success
depends on all links of nanagement.  Tmproved manapgement results in inerecased
vields, farm Incore ang ullimately profitc.  Current supply and demand factors
create a fortunate price situation that is providing incentive for more cco-
nomical farming practices, With better management techniques the farmer can
manipulate the cnvivonment of the culturced species, maintaining neap optimum
conditions for maximum growth rates. Teaching farmers how to opcrate morce
cconomicaltly will provide them with additional income while producing a needed
protein vich supplement.  The rapidly changing situation in the Dominican Re-
public with respeet to cost, availability and acceptability of aquatic foods
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appears to justify the parallecl development of aquaculturc rclated projects.

We have just scratched the surface of the food production potential of aqua-
culture. The program is on the threshold of a period of prowth. " Tt holds
promise of being a vital force in a wide ranpe of internal cconomic and social
developments., Expansion of the inland fisheries project is cvidenced by an
influx of new producers and the cnlarpement of facilities by expcericnced farmers.

Ld

Entering into fish culture should be approached del iberately with decisions
based on sound facts gpathercd from responsible sources. 0 a most importance
are the people with patience, skill and encrgy to put the entire concept into
practice. The individual growecrs arc still trying to cstablish some cconomic
inteprity and nced help. SSID's objectives with regard to the program are to
provide training and technical assistance, to increase the availability of
fingerlings, the availability of ecapital in start-up or expansion phases,
project promotion and to maximize efforts to overcome barricrs to individual
growth, Fish farming is one of the answers to decrecasing uncmployment rates,
Some pcople might try to make it their living, others are at the stage where
it is a supplement; and others arc at the stage where it isn't even an income,
but as a food source. As an income supplement it is very important to the rural
farmer who derives his/her income [from natural resources as he/she can also
handle on a small scale the growing of an aquaculturc product.

Fish farming should advance. We will cee a substantial growth in the next
ten years. The stage is set; technology has been worked out. There are a
lot of people in the project; there's a market awarcness that is developing.
We'll sece the Dominican populace consuming a lot of farm fish as a good, low
cost source of protein, W2 arc not where we want to be, but we fcll we are
moving in that direction and are plcased with our progress. Initical acti-
vity has included the developrent of approximately 50 ponds with an active
involvement of over 500 people. SSID saw the need to cnter into contracts
with educationel institutions and other qualificd organizations designed to
promo*c cooperation between participating institutions and their counterparts
and to create a method for sharing technology and responsibilities through
cducation and training. The planned training centers will be stations in which
established fish culture technigues arce tested under local conditions, modi-
ficd and subsequently extended to production areas adjacent to the very same
centers.  As extension capabilities are inercascd and production methodology
improves, the aquaculture propram should expand by its own merit., As time goes
on, our ¢fforts will become more productive. We and the others are working as
a team so that our trust in aquaculture will be unified and cohesive, not over
lapping or contradictory. The need for continuity is apparent. The project is
seen as sometning that will have an dmportant cffect on the future. SATD shoul
actively encourape development of the inland fisherics program to lessen rclian-
co upon imported foodstuffs and other traditional low value foods,
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ANNEX TO SSID INLAND FISHERILS OPG PROPOSAL

An all too common problem of the world today is malnutrition and ina-
dequate food supplis,  Tts reach is extensive, affecting millions of people
in both the poorest and most prosperous nations. The introduction of in-
tensive fish culture may be a viable solution to those problems. To meet
the acute shortage of animal protein in this country, it is essential that
substantial cffort be divected toward development of aquaculture to achicve
a significant incrcase in fish production, At prosent in this country,
demand for fish exceeds supply. It is evident that aquaculture can play a
valuable role in minimizing the wide gap between requirement and producilon
of fish.

During the past three years of project implementation, steps have’ been
taken towards increasing the available fish supplies. The results speak for
themselves., Up to date, therc?avc 51 constructed fish ponds with a total
area of approximately 25,000 M®., Within this network arc included an active
participation of about 500 members, the majority of which have rcceived train-
ing through planncd seminars Unih an average of 7 people per family, this
bring the number of dirccet bCﬂOf]ClaPlO” to 2,500, It should also be taken
into account that in some cases fish arce sold to the populace of the local
communities thus elevating the numbers of pcople consuming fish,

Production figures to date leave much to be desired. In the past, a lot
of time was spent in project design and implementation resulting in a lack of
a steady fingerling supply to be used for restocking purposes This kept a

number of ponds havrvested., This figurce is low due to the fdct that the start
up process was Jonpnth/ and up to a short time ago only a few ponds werc in

steady productio: Hore emphasis was being put on pond construction as
opposcd to hgtttr managenent tOChniqucs. A reversal of this past trend is
now bOlnb contemplated, over threc years timo Emphasis shall be placed on

inereasing fish production from 500 1bs/acre to 2,000 lbs/acre and for the
roment, a moritorium is being put on furthcr Con"1ruoilon to concentrate
cfforts on the efficient full time production of the existing 51 ponds
Projeci cxpansion (#s of ponds) shall continue on a planned periodic basis
(12 per year).,

Helping us to overcomne these problems (lack of fingerlings, low yields)
will Yo the use of the nppropriato technology centers now constructed. The
pnn}‘ built here will serve to inercase fingerling production and to di-
seminate better fishery management techniques through short term training
courses. As proeviously mentioned, throupgh these centers, it is hoped that
within the next 3 years about 4000 people shall receive an introduction to
fishceulture and roceive instruetion on how to c¢ffectively manage a [ishpond,
Traditional training methods (short term training here in the capital, parti-
cipation in repional conferences and pond bank instruction) shall continue
in the future.  The training component encompassen the development of a wide
range of skills, kuowledee and attitudes. With an arm towards sclf-sufficiency
an vxomplury effort is undertaken to ercat the cupdhlllty of program manage-
ment, divection and maintenance amonys the many puarticipants and to stimulate
furth«r interest on the part of other individuals.

Reparding SSTh project personnel, the Dominican project dircctor has
received ndoquntv technical LPa]hlny by closely working with a North American
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biolopist for 3 years and by attending a 3 month aquaculturc training
program in Brazil, The 2 project regional promotors all have reccived

in country training through short term sceminars and on the <ob experience,
It is contumplated that at ltd t one of thosc promotors will attend a
structured technical training program at the Upniversity of Auburn beginning
in March of 1982, and the possibility cxists o’ short term international
travel for all gresent and future project staff to comparce and study new
techniques in aquaculture., All training of project beneficiarics will be
achieved through in country instruction.

The Fresh Water TI'ish Program in the Dominican hnpubllc is accomplis hlng
its objectives due to excellent programming and .upervn vion and intensive
efforts on the part of the administrators and participants alike. The
accomplishments are impressive and given the present progress it is highly
likely that the results of this program will encourage a long term commit-
ment to fish farming in the Dominican RLpublic as an economic source of
protein for the rural population. It is considcrcd by the project directors
that these accomplishments will continue for the next 3 ycars and as a means
of studying and reporting this information periodic evaluations will be made.
In addition to the trimester reports that shall be given to USAID, yearly
program evaluations shall be presented for rencewal. An outline hlth an
approximate time table of cvents follows:

I - Established objectives of this program;

1

A Improved production 6000 1bs 1st year
9000 1bs 2nd year

12000 1lbs 3rd year

- B - Project expansion 12 ponds per year/2,600M2 stoct.ed/
number of new beneficiaries

Inter-agency coordination Progress with INDOTEC and TUDLCO
including the number of people involved
with the tdning program (120/month)

(@]
|

D - Socio-cconomic study At the date becomes available

IT - Review of activities during the evaluated period.

ITT - ldentify the changes or benefits achieved by project participants
throuph project activities.

A, Incraeased income
B, Tish consumption
IV - Comments:
A. If the cstablished objectives were not met, why?
B, TIdentify the problem arcas both within and outside of the institution

Besides these yearly evaluations made by SSTD, the poss 1b11:ty exists to
bring in outside consulting to heélp elaborate Jo1nl evaluations Provision
for this is included in the proesent ATD budget

2|



I -~ PEZRSONNEL COSTS

Project Director
South Prcmotor
Frontisr Promotor
i3th Month Salary Project
South Promotor
Frontier Promotor
Accidant Insurance
Sundry Salaries
Volunteer Services
Per Ciem

"t 1"t

1 x 12

1 x 12

1 x 12
Director

300 days/$15.00

" n

Sundry Expense Acount
Dismissal Salary

IT - TSATNTNR COSTS

Education end Training
Foreign Travel
Regional Instructions
General Instructions
Foreign Advisories
Meeting and Assamblieés

400 days/$15.00

I D

1982 1983 1954
750,00 800.40 §C0.0C
350,00 +00.C0 L52.C0
350,00 £00.C0 550,02
750.G6 00.20 $00.03
350,00 Lgg.Co 85C,80-
350,30 430.00 £50.C3
700.00 770.30 870.C0C
1C30.C 1250.G60 1:53.4¢C
€20.00 636,30 €3C.CC

4550.00
5000.0¢

400 days/S15.20 £2CC.C3a
330,80 500.30 507,28
550,00 15030.30 130C0.00
$27800,00 §34520.00 $34.872.3
23000.00 2C00.,3¢ 1:0¢,00C
2300.00 2C30C.02 230C2.CC
1¢06.63 1280.,00 10C2.C¢C
1806.0¢ 12236.30 15¢c.C¢C
1000.,00 2020.,3585 insz,.e3
$§7600,00 $7002,80 $708C.G0C

Cont.-
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1982 1983 198k
III -~ CONSTRUCTION COSTS
Equipment Rentals
.o" Transportations
Pick, Shovel, Nets, VWood,
Plastic Pipe, Chemicals,
Water Pumps, Cement, Gas-
0il, ete. 16500,00 18000,00 18509,990
IV - OTHER COSTS
Acvertising ‘ 1500,00 1500.00 15G2.00
Car Insurance 750.00 750,00 S¢C.00
Maintenance Combustible for
car and motorcycle
" Mechanic Services 6000.00 650¢.CQ 7302.09
Subscriptions 150.06 150.00 152.00
Contingency 6500.00 7G82.,00 732z ,C0
Administrative Expenses 9900.00 10876.8C 138g3,30
25800.00 258558€E.3C 25552,330




IT

IT

Iv

o
”

PZRSONRKEL =

&Lcéministrative Personnel
Secretarial Services
Accounting Dept.

TRAINING COSTS

Regional Field Staff and
Local Promotors

COMMCDITY COSTS

Use of Vehicles
Maintenance

OTHZR COSTS

Rental Of Office
Utilities
Warehouse use
Garage Use

SERVICIO SOCIAL DE IGLESIAS DOMINICANAS, INC.

TOTAL

Pro-rated for Project demands

1982 1583 1984
2,000.00 2,000.00 2,3003.06
4,000,00 4.000,00 8,083,060
6,000.00 6,000.90 §.,005.30

$12,000.00 $12,000.00 $22,000.06

$ 5,506.00 $ 5,500.00 $ 5,50C.00
$ 6,000.00 $ 6,060.00 $ 5,000.00
$ 3,006.00 3,060.00 L,600.00

1,500.G0 1,50C.00 2,000.00

1,000.00 2,0G0.0¢C 2,502.00
$ 2.000.00 2,000.30 2,002,080
$ 8,500.00 §,500.00 23,505.C0
$32,000.00 $32,000.00 $34,039.03

o




PERSONNEL COSTS

4,Volunteers ¢ 300/mo

Acdministrative Personnel
(including Director, Sub-
Director and Progran
Manager)

Sac”agarlal Staff,
Mechanics, Chofers

TRAINING CCSTS

U.S. Technical training

3 volunteers & $400
incountry training

B weeks £ 125/week
Trancportation from country
o$’o”¢gen to host country

3 x 1,500.

COMMODITY COSTS

Motorcycles 34 $1,600
Maintenance &/ $265

5 volunteers
L bikes

OTHER COSTS

Per Diem

In country travel
Hospitalization

Setting in Allowance

3 volunteers & $2,175.-

U.S. PEACE CORPS

1982 1983 1984
14,400, 14,400 .- 18,000,
2,000.- 2,000, 2,:20.
$16,400, - $16,400, - $20,400.-

12,000.- 12,006.- 20,000.- =
3,000.- 3,000.- 5,000.-~
4,500, .500.- 7,500,

$19,500.- $13,500.- $32,3GC.-
4,800.- 4,800, 6,200~
800, - £60. 1,000, -
5,600.- 5,600.- 7,500 .-
$6,525.- $6,525.- $10,875 .~



PERSONNEZL COSTS

Project Director & 1,350/mo
Pond Manager ¢ $360/rmo.
Assistant ¢ $310/mo.

TRAINING COSTS

3 Prcject Personnel
Meetings and assemblies

COMMODITY COSTS

Land
Well
Pump

OTEZR COSTS
jtilities
Lab~ Use
Library Use
Facilities

INDOTEC

1982 1983 198y
16,200.- 16,200 ,—w 15,200 .-
4,320.- 4%,329.- 5,320 .-
3,720 .- 3,720.~ 3,720 .~
$2u,240 .- $2u,2u0, - $25%,240 .~
4,000.- 4,000, - %,00C.-
2,000.- 2,00C.- 2.900.-
$ 6,000.- $ 6,000~- $ 5,000.-
1,500 .- 2,000.- 2,000.-
1,000.- 1,000 .- 1305, -
1,000.- 1,630.- 1,305.-
$ 3,500.- $ ©,000.- $ 4,500.-
1,500 .- 2,003.- ,30C .=
1,500.- 1,500.- 1,50C.-
1,500 .- 1,50C.- 1,50C .-
1.500.- 1.,500.- 1,500.-
$ 5,0600.- $ 5,500.- $ 7,000.-



I - PERSOXNEL COSTS

2 staff members at Production

Centers ¢ $150./mo.
Ldministrative Personnel
Laborers

I - TRAINIHG COSTS

Meetings & Assemblies
Food & Lodging

[IT -COXNXODITY COSTS

Construction of fishponds
Eguipment
Storage Facilities

IV -O0THLR COSTS

FUDECO

1982 1983 198k
3,600.- 4,800.5 %,€00.-
3,600.- 3,600.- 5,300.-
1,600.- 1,600.- 2.,400.-

$8,800.- $10,000.- $12,20C .-
2,500.- 2,500.- 2,500, -
2,500~ 2,503, - 2.500.-
$5,000.- $ 5,000,- $ 5,000.-
$ 6,000,- $ 6,000,- $ 5,000.-
$8,200.- $ 8,700.- $ 9,200.-



3 YEAR TOTALS

USAID SSID U.S. PEACE CORPS  INDOTEC FTUDECO

PERSONNEL COSTS 93,960.- 36,000.- 53,200.~ 72,720.-  31,C00.-
TRAINING COSTS 21,000.- 16,500.- 71,500 .- 18,000.-  15,303.-
COMMODITY COSTS 52,500.- 18,000.- 18,700.- 12,50C.~  18,000.-
OTHER COSTS 77,388, : 27,500.- 23,925.- 19.506C.~  25,100.-

TOTAL $2u4 848, $98,000.-  $167,325.- $122,220.- 533
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PROJEC!T AUTHORIZATION AMENDMENT

NAME OF ENTITY : Servicio Social de Iglesias Dominicanas (SSID)
NAME OF PROJKECT: 1Inland Fisheries II OPG
PROJECT NUMBER : 517-0162

1, Pursuant to Part I, Chapter 1, Section 103 of the Foreign Assistance
Act of 1961, as amended, the Inland Fisheries II OPG for Servicio Social de
Iglesias Dominicanas (SSID) was authorized on April 2, 1982, for an amount of
Seventy Six Thousand United States Dollars (US$76,000), and subsequently
amended on March 7, 1983, for an additional One Hundred Fifty Thousand United
States Dollars (US$150,000). That authorization 1is hereby amended to
authorize a further grant of Fifty Thousand United States Dollars (US$50,000)
for a new total of Two Hundred Seventy Six Thousand United States Dollars
(US$276,000) in grant funds over a 2-year period from date of authorization,
subject to the availability of funds in accordance with the AID OYB/allotment
process, to help in financing .foreign exchange and local currency costs for
the project. The planned life of project is three years and six months from
the date of initial obligation.

2. The authorization cited above remains in force except as hereby
amended.

APPROVAL:

LA

Philip &Y Schwab
Director USAID/DR




U. S. AID MISSION TO DOMINICAN REPUBLIC

AMERICAN EMBASSY, P O, liox 867
SANTO DOMINGO. DOMINICAN REPUBLIC

FOR U. S. CORRESPONBGiINTS:
U, §. AID MISSION
APO MIAMI 34041

March 25, 1983

Rev., Juan José FéEliz, Evecutive Director
Servicio Social éz2 Iglesias Dandnicanas
Calle Puniliano Tejera #102

Santo Damingo, D.N.

SUBJHECT: AID Project to. 517-0162
Inland Fisheries II OFG
Amendment No. 2

Dear Rev. Féliz:

This letter, when signed by you to indicate vour accentance, will
constitute an amendment to the subject crant, oblicating an additional
One Hundred Firty Thousand United States Dollars (iS$150,000) for a
ncw total of Two Hundred Twenty Six Thousand United States Dollars
(US$226,000) . 1hese funds are to he uzed for continuation of activi-
ties as describad in Attachment 2, "Proiect Description", and the
"Financial Plan" amended nherein in Attachment A,

This letter alzo amends Attachment A, Section D, of the Grant agree-
ment entitled  “Financial Plan" and other budgets orovided therein, bv
replecing them with the revised "Financial Plan" and detailed Iudgets
provided in Attachment 1 to this amcendment.

This letter also amsnds the original Grant Aqreanent as follows:
1. Attachment 1, Section E.2., is amended to read:
"Funds obligated hereunder are available for srogram expendi-
tures for the estimated period Fcoruary 2, 1982, to Sentember 30,
1985, the PaCy.
2. Attachrrent 1, Section C.2. is amended to read:
"AID hereby oblicates the amount of Two Hundred Twenty ESix
Thousand United States Dollars (USS226,000) for prograin expanditures

during the perieod set forth in Section B.2. above, as amended, and as
shown in the "Financizl Plan” as amended in Attachment A celow."



3. Attachment 1, Section F, entitled "Special Provisions", is
amended to add the following provisions:

"3, Prior to procurement of any motorcycles, with source
and origin outside countries listed under Geographic Code 935 stipula-
ted in the Standard Provisions (Section 149c), a waiver for such procu-
retent is required by USAID."

"4. A quarterly report, indicating the status of "in-kind"
counterpart contributions, as shown in Attachment A of this amend-
rment, is hereby required. It is understood that such reports are re-
quired for the entire life of the project."

4, Wwithin thirty days (30) after the sigmature of this agree~
ment, SSID will rrovide to AID letters fran Peace Corps, FUDECO, and
INDOTEC indicating theit camitment to provide the counterpart for the
activities and funding levels indicated in Attachment A.

All other terms and conditions in the origimal Grant Agreement ramin
unchanged.

Please sign the original of this letter to acrnowledge your acceptance
of the conditions under which these funds have been granted.

Sincerely yours,

%44%7'/»7%
Philip R. Sdmab
Director

Attachinents: Revised Financial Plan
Life of Project Buigets

AOCEPTED:

BY: Kev. Juad José Féli
TITLE: FExecutive Director SSID
DATES: March 25, 1983




U. S. AID MISSION TO DOMINICAN REPUBLIC

 AMERICAN EMBASSY, O, Box 567
SANTO DOMINGO, DOMINICAN REPUBLIC

q FOR U.'S. CORRESPONDENTS:
JAN 1 1 1364 U, S. AID MISSION
APO MIAMI 3404)

Rev. Juan Jose Feliz, Executive Director
Servicio Social de Iglesias Dominicanas
Calle Emiliano Tejera #102

Santo Domingo, D.N

SUBJECT: AID Project No. 517-0162
Inland Fisheries 1T
Amendment No. 3

Dear Rev. Feliz:

This letter, when signed by you to indicate your acceptance, will constitute
Amendment No. 3 to the subject grant, obligating an additional Fifty Thousand
United States Dollars (US$50,000) for a new total of Two Hundred Seventy Six
Thousand United States Dollars (US$276,000). These funds are to be used for
continuation of activities, as described in Attachment 2 of the original Grant
Agreement dated April 2, 1982, entitled "Project Description”, and according
to the amended "Financial Plan" attached hereto as Annex 1.

Except as expressly modified herein, all other teims and conditions of tha
original Grant Agreement, dated, June 23, 1983, remain unchanged.

Please sign and return to USAID the original of this letter to acknowledge
your acceptance of the conditions under vhich these funds have been granted.

Sincerely yours,

/{/ ,/W

Pailip & Schwab
Director

ACCEPTED:

U/C/EZ?

BY: (Rev. Juan Jose Feliz
TITLE: Exccutivi Pirector S5 D
DATE: o

@



ANNEX I

FINANCIAL PLAN
FY-1984

us L/C
1. Salaries § - $ 78,300
2. Administrative Support - 22,500
3. Per Diem - 18,400
4, Training 11,100 20,300
5. Commodities 5,200 42,600
6. Promotion - 7,050
7. Transportation/Maintenance - 46,950
8. Contingencies - 10,600
9. Evaluation & Technical Assistance 13,000 -
SUB-TOTAL $29,300 $246,700
TOTAL $276,000

JAN 11

i~ ;“’



ATTACHMENT A

INLAND FISHERIES II OPG

AMENDMENT (517-0162)

REVISED FINANCIAL PLAN

AND LIFE OF PROJECT BUDGETS



PROJECT AUTHORIZATION AMENDMENT

NAME OF ENTITY ¢ Servicio Social de Iglesias Dominicanas
NAME OF PROJECT : 1Inland Fisheries II OPG

NUMBER OF PROJECT: 517-0162

Pursuant to Part T, Chapter 1, Section 103 of the Foreign Assistance

Act of 1961, as amended, the Inland Fisheries II OPG for Servicio Social
de Iglesias Dominicanas (SSID) was authorized on April 2, 1982. That
authorization is hereby amended to authorize an additional grant of One
Hundred Fifty Thousand United States Dollars (US$150,000) for a new
total of Two Hundred Twenty Six Thousand United States Dollars
(US$226,000). These funds will be used to cover certain foreign ex-
change and local currency costs of goods and services required for the
project. The authorization is hereby amended to read as follows:

a. Paragraph 1 is amended to read: " ... I hereby authorize a
grant to Servicio Social de Iglesias Dominicanas (SSID) of not to

exceed Two Hundred Twenty Six Thousand United States Dollars
(us$226,000), ... "

The authorization cited above remains in force except as hereby amended.

APPROVAL:
Yo O

). [ P a
: j /’&,-/)’/.7& ,'r.{f//./f'{'
BY: (Philip R. Schwab

TITLE: Dire toy\ID/DR
DATE: 9 f_?

T




ATTACHMENT A

INLAND FISHERIES II OPG NO. 517-0162

LIFE oF PROJECT BUDGET

FIRST PERIOD (Feb. 82 - Jan. 83) 1/

Project
Camponent

AID

SSID

OTHERZ2/

TOTAL

Uss

RDS$ Cash

In-Kind Cash

In-Kind

I.

SALARIES3/

A.

B.

F.

Project Director (at
RD$750/mo. x 13 nos.)

Pramotor—South (at
RD$350/mo. x 13 nos.)

Pranoctor—Frontier (at
RDS$350/mo. x 13 mos.)

Severance my & benefits
(at 12.7% of salaries)

Insurance (at 5.3% of
salaries)

Administrative personnel
(at RD$467/mo. x 12 mos.,
contributed service)(P)

Secretarial staff (at
RDS333/mo. x 12 mos.,
contributed service)

Accounting staff (at
RDS$S00/mo. x 12 mos.,
contributed service)

Volunteer scrvices (at
RDS1,783/mo. x 12 nos.,
contributed service) (PC)

Rescarch Director (at
RDS1,350/mo. x 12 mos.,
contributed services)(I)

Pond Manager (at RDS360/
mo. X 12 nos., contri-
buted services) (1)

Reflects actual expenditures.

9,750

4,550

4,550

2,400

1,000

Paace Corps (PC), FUDBCO (F), and INDOTEC (I).
Includes one month Christmas bonus.

. 2,000

4,000

6,000

7,000

3,600

14,400

16,200

4,320

9,750
4.550
4,550 ‘
2,400 ‘

1,000
5,600
4,000
6,000
21,400 -
16,200

4,320



Page 2

Faject AID SSID OTHER 2/ TOTAL
L_.qponent Uss RDS Cash In-Kind Cash In-Kind
L. Assistant Pond Manager
(at RDS310/mo. x 12 nos.,
oontributed services)(I) 3,720 3,720
M. Production Center staff
(at RD$300/mo. x 12 mos.)(F) 3,600 3,600
N. Iaborers (at RD$133/mo.
x 12 mos., contributed )
services)(F) 1,600 1,600
0. Occasional workers (at
RDS3/day x 833 days) 2,500 2,500
SUBTOTAL SALARIES 24,750 19,000 47,440 91,190
I1. ADMINISTRATIVE SUPPORT
A. Telephone & Office Expenses
(at $583/mo. x 12 mos.) 7,000 7,000
B. Administrativz Support
—Peace Corps (at 3167/
mo. X 12 mos.) (PC) 2,000 2,000
SUBTOTAL ADMIN. SUPPORT 7,000 2,000 9,000
III. PER DIEM
At $10/day x 1,102.5
days (PC) 4,500 6,525 11,025
SUBTOTAL PER DIEM 4,500 6,525 11,025
IV. TRAINING
A. Training & Blucation
by off-shore technical
assistance 2,000 2,000
B. International Travel
technical assistance 900 900
C. Regional Field Staff
Training (at $458/mo.
x 12 mos.— ocontributed
services) 5,500 5,500
D. U.S. Technical Training
12,000 12,000

Peace Corps



