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J~a : Mr . Floden : 

Groot No. 518 - 0033-G- 00 - 3068 _00 
Project No . 518-0033 
;·1&'/ gr, 191U - . 

~~ rsu~nt to the authority conte!ned !~ the United States Foreign 
.':'. ~. s'is cance Act of 1961 , as ame:'l::ed, \:. ;". e Agency for International 
)E velopment ("A.I . D. " , hereby grants J SS222 , OOO to the Save the 
: ::Li.:lren Federation ( "SCP" or "Grantee" , for: expenses du r ing the 
: i rsc year of operation of a tr.r e e - y ~ ar project Which is summa­
:!zed below and mor e fully desc=~bed !n Annex A entitle d "Proj­
~c : ~escription'·. The purpose o~ che ?roject is to enable SCF 
:0 colla borate with the Governme~t of Ecuador 1s Integra t ed Rural 
: <;:-:el :"l pment Secretariat ( " SEDRr U

) and :dth the community or9ani­
::; ;,:i OilS li POCA.\l and the Cabildo :-:a\'or or Cusubamba in the devel ­
:;~e ~c, tesEing, implementation, 3nd ~~aluation of a model pro­
:ess o f self - sustaining communicy deve l opment in the IRD areas 
~ ; 3Qlcedo and Jipijapa . 

: :~ i s Grant and the initial obli~a:i on of US$222,OOO are effEctive 
= S ~ f che date of the signed 2C=~?tance of this Letter Grant 
, :,..; :~ ~ment by a duly a uthorized :e~r..:s ': :-1:.3. t iv~ of SeE' ana sball 
- ':' ~'7\ ~:~~t~ three ye a r s chereaft-c!:". Th !:::' -,dll apgly only to com ­
~ ltments made by SCF in turth~!:"a~c a o f c~e program objectives as 
!!S~:ibed in Annex A. Additiona l f!n ::l ~!ng f or the project, up 
: J a tot a l amount o f US$499,50 0 , ~;1 1 1 ~e O[ovideci in increments 
!xp~c t ed during fisc a l year s 1 9 c~ .3.1~ : ~ S5. Suef} il1CreJnents 
.:11: ne SL\pject to tlj<: avai1!a b' l.::::~::· or iunds to ;\. I.I.) . and to 
:.:e ~utua ~ agreement of the pa r:! ~s , 3: the time o f subsequent 
: : ·, .:: r~ !Tle nt .s , to procl~ed with th b :' :::;1 Le:;:e-nt ar.i o n of the project. 

:~ :. s J[Jnt is made t l) SCF on C011rl :t!O:1 t~a t the funds will b~ 
a~ ~in istered in accord with t tl~ :~ tlnG ~~d c onditio ns s e t f orth 
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1. P.urpose of the Grant 

The purpose of tl.e grant is t o aevelop, test, an impl ement 
a model Drocess of self-susta ining commun ic'l deve lonment in 
the Integr.:::ed RUral Development atHas of S~lcedo and Jipi ­
japa . Thiz ~odel process can be described QS th~ st:ength­
e ning of cCJ::.:nun ity organi za tions. 

2 . Specific Obiectives 

SCF .,.,ill ac~ieve this purpose by coordinating communi t y 
planning, inplementation , and evaluation of ac~ivities re ­
Spo nding t o community-identified needs in agricultural pro­
duction, health and nutrition , and cultural r e'litalizat i on 
through t\.o,o S.::cond - leve-:l. community orga ni zations"': the 0'a ­
bildo ~Ia vor in the parish of Cusubamba in t he Salcedo IRO 
area and UPOC/·J"I in the Jipijapa IRO area . 

SCF will coo: cinate these activities with batt base and 
second - level o rganizations through the application of a 
four -point methodology emphasizing the fo llo .... 'ing : 

a. Social P: omo tion: the i nitia l confrontation by commu ­
nities of their probl ems and consideration of hew to 
solve the~ in the context of their Own c~lture and re­sOL!rces ; 

b. 1i-Weds - based training: the continuation of the ?romo­
tlon ph~se, emphasizing the more detailed artic~lat ion 
of needs !nd the provision of the organi:at!onal a nd 
skills t:aining necessary to meet t hem ; 

c. Project l ::lp lementation: the implementation of s.c~ivi ­
ties empt!sizing the USe of appropriate tec~nology and 
loc ~ l re scurces to solve the pr obl elns defined in (a) 
and (b) aoove and to provide community g ~OU ?S l'>'lth 
'hands - on ' experiellce in proj ect implemen~a~io n; and , 

d. Interinstitutional coordination: the establishmellt , in 
~- - th e course of implem~nting project act iv ities, of link-

" .'~ ag es bet"een the second-level organiZiltio,,~ a!~d oti~er ~ public and prIvate resource p rovlders In :ne Salceao 
\nd Jipi ja!?a I no areas. 

'. -levcq organization i s COI"PU5C~ oC r~ p ~ ~sell~~t ~v~s of 
ni:ations formc:d by i!l(,livi.~lll').l "':.).:::i:U ;::. ::l:'s . 

1;' 
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It ;.:; :li'[J()Uj(!:,;i~ed th.Jt th!.! QPr)Li';i~t::'on of this metllUciolu(JY 
in t:-.e de~L(Jn ,1IH\ implementation r)E !:rF: activities noted in 
the ~ i :- :: t L1 ,:l[ .) lJ r :1 p h 0 f t h .i :3 :3 e C t i (;n ',i i 11 not c) n 1 y imp r 0 v Q 

thu ~uLlliti' of community life, bur. .::1;:;0 fundamentally 
str~nJ~hen the base and, pspeci~lli', th~ second-level or­
(J,J.ni~~~i(jn~; t.o Ct' llyze cOlfllllunit'! :.jrr..J:-J1.r~;:lS and mobilize lo­
cal =~=Gurca~ to solve th0rn, in~~~~n~~nc of external as-
::.; i s t ~ n ';':: . I tis a 1 S 0 l~ X puc t e cl r. ; 1 :j:: S U C :'1 Ll P P 1 i c;) t ion \oJ i 11 
be ·~:::.:f:ul ')s Ll illodel for etfecti'/':; ..::nd r;ulturall'i 3ccept­
ao1.: ::;~cilnic.Jl .:111U t'inancial a::;~::i:~c::Jnce which other Ecua-
cl () r '.: -:::1 and 1 n t ern a t ion.:11 aye II c i ':! S r; a :1 uti liz e for f u t u r e 
cG~~_:1ity-devel0pmcnt efforts. 

Gi'I(:;: :::lat the deter:llination of indi';i.du;Jl uctivities v/ill 
be ;~.c:~~= by tne ",;olrlillUniti0:3 tiHvU',:Jh ::~:,~ :::pplicacion ot the 
:;-let.::o~lJloyy noted uoove, onl:; illl:st:aclve f-;xami?les of 
thes2 activiti~s are noted below. 

1. C·..lltural 
: C'I ita 1 i z a t ion 

II. Health/Nutrition 

III. ?roduction: 

- Seminar3, c~asses on local history, 
promotion of !oca1 artisanship, com­
munity news~e~cers: all aimed at the 
rediscove:y of community identity 
and useful t[~dition~l values. 

- Promotion oe Potable Water/Sanita­
tion. 
- Communit7!~chool gardens. 
- Health/~c::r~tion education. 
- Integration of tr~ditional and oc-
cidental ~edicine. 

- Construction of Appropriate Tec~­
nology/C~~~unity Centers. 
- Improved agricultural practices 
and proGuct.i.on. 
- Cror ~i~e=s:fication. 
- ;~ s sis c~ r:..; _. :. n 00 t a i n i n 9 1 ega 1 t i -
tle to 13~~, water rights. 

- Ren8~~~12 2~~~0Y projects (wind, 
solar, 2:1l;~.:1 :;0''';o2r, 8ontrolled-burn 
stoves) . 
- Small il1l:~stries. 

~'lhen concludeo, the project will :1,1\'e ~volved two second­
lev2: organizations with increilseJ c3p~cities tc assist 
their iile:nl1ers to identify proble!;]s anll to plan, implement, 
311-.1 ~valu,Jte projects \.;hich mobilL.:e local resources to 
sol':":: the:n. 

:~l'~;' ',,'': l.l 
~"~-1~~I._\ .. ~:ll·i 

0111pl~)'j i:I](~ four-l1oint 'll~~;:l',:,)lJ\]'/ tu .j:;~;i:_;t I:l!e 
:;\~c\)lld-l .. ~vel l)[iFll1i::.l\·':'.\:~.; :'-.\' :,Lan, iIl1IJ1.cIlll:nt, :111<.1 I 

J"? 
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~ a}uatc activities of the t1.pe listed above . SCF will 
prograln these activitiss , in as much detail as possible 
given that final decislons will be made by the co~nunities, 
via three yearly operating plans and budgets in which the 
activities will be described., scheuu"led, ana casted. 'ra 
facilitate subsequent eVQluations, the individual objec­
tives of these activities should be defined as clear]y as 
possible . These planE wili b~ approved by SEDRI in consul­
tation with the local IRD Execu tive Units and , as appropri­
ate, by lEOS , INGH.!II, and the Health i\recl Chiefs prior t o 
tlleir submis~ion to USAID Eor e~proval. USAID lnay , at its 
discretion , witl'lhold futurr~ increments of funding until it 
has approved such plans . 

~ . Reportina Reouirements and Ev~luations 

Fiscal reporting requireme~ts are set forth in Anllex C, 
"Budg~t and Payment Provisions". 

As to program reporting requirements , SCF wi ll submit pro­
gress reports to USAID every :hree months describing pro­
gress attained in th~ projec~, delays encountered, remedial 
actions required, and activities scheduled during the next 
quarter . USAIO ' s grant officer shou l d receive the first of 
these reports by S~pt€mber 15 , 1983 and subsequent reports 
in approximately thrae ~ontn intervals thereafter. 

There will be evaluations ~t the and of the first year and 
a half of the project and on tne completion of the proj­
ect. They wilil be joincly conciucted (\ ... ith the exception of. 
poi nt 9 below) by reP t#~e nts.ti\·es of Sel-"', the second degree 
organizations, SEDRI,~nd, at its option, USAID and/or its 
-aelagate . ThJse ev aluat:ons ',/ill focus on (1) the proj­
~ct ' s success in implement':'ng ac: ivities as planneCl, (2) 
the use of loc a l resources and 69propriate technology in 
impleme.1ting those acti-.'it':'esi ( 3) the success of the ac­
tivities in meeting their ooj.:=ct:ves, (4) the degree of 
community participation in their ilnplementation, (5) the 
r.atu r t? and efficacy of SUC;l ?3(;;.icipation, (6) the degree 
of interinstitul.:ional coordinac:on effected in the imple­
mentation of the a.ctivit.ies, and (i) progress of the sec­
ond-level organizations :n ;;:imulating both the community­
based idelltitication of 9roolems and the planning, imple­
men t.:ttion nnd evaluation or !:It?Ci.sures to solve them , (8) the 
.:'Idoption of tht~ SCF model by O;:~ler institutions, and (9) 
tlte progress attained in illstit~tiollalizin9 SCF in Bcua.­
da r. To facilitate tile ev~l~a.t~o~ of point 7 above , and to 
attain a more preci:3e kno\ded']e of the inst itutional \Y~ak­
n~ss of the second-le~el 0r~ani: a tiolls , SCF will perform a 
l).:lse line study dcscribim:1 t!':eoir ':::i r> ,lcity to IrlOrk \vith '.:.heir 
m~mbers u;.; noteli. '1'l1is S\:lh.y h' .1 . 1 h..: :~t.Il·lllli t tl1 c1 to I\ID 
\"itt'lin tl1r e~ munths .Jt' ;-~\,::;"::: si011.,t;lIr l! ol: the IJrilnt iHjreC -
~t. « 

I 
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other 

a. Matching Scant ?unds. No funds availabie to SCF/2cua­
dor from -]:1/ -~.C1tchiIlY grant signed betVle(~n SCE' and 
A.loD. ·t/i:':!. :--,.-; 'lS(2(j for any activity pror;lotr~rj or :lnder­
tClk~n b! '::.':: ':'.'/0 ~~r:!conrl-level orgilniz<.ltion:J to f.;:-c: 

stre:n']trF;;",/;'''; J:-;'~r:r tlJi:3 yrant or for any <Jctivit! 'In­
dert.:d:c.:n :,,! :-;, __ " ·oIho:~·: pr incip<.ll purpose is to st=,::n~th­

e nor .-~ ~~ :.; ::. ::; '': ': ; ; c: :~ c: 0 C ',1 Li n i z a t ion S 0 r bas e 0 r ':] ani 2 i:I t ion S 

in Salcc:~~ ~= :~~ijar<J. 

b. Instituti~~~l~z~~iun of SCP in Ecuador. Be~inni~3 aft­
er the S~~~~J !c:~r o~ the project, seE' will repo== 
yearl} .::,,~; :':1 -,.;r:.::ing to US/\ID on the rroqress ottained 
in insti:~t~~:1~iizing SCF as a legally establish,::d 
E: c U u d 0 r C' .'~ :~ :. :-. ::: :. :. :. '-.1 ::. 1 0 11 • 

c. The pri,)[i:'~' 0: ~ilot nutrition activities. SC? -dill 
accord a :-.:.;:-. ::r:'CJr':'ty to the design and i:;'.?leIT'.E:r.i:,~tion 
of pilot ~~::ition activities under the health a~d pro­
duction C~~?a~2:1t3 of the project. 

6. USAID Grunt C:::'c--::= 

Until furt~;e!.· ~:;'ti':'2, :·ir. J. L. Anderson, Assistant ::::a.lth 
Officer, wil: =~ :~e 3rant Officer. Nr. Anderson wi:: dis­
cilurye his re~;onEl~i~ities in close coordination wii:~ Dr. 
Fausto l·laldo:1:'':'o 0;: ;':3;~:;:D' s Rural Development Of:ice. 

( 



ASS (lR/\NCC OF GY.·1PLIlJ t:~: :;r:~; 'l' :;~ i .GENC::.' FDH 

INTEHNl\'rIONi\L DI:..'VEWE,mN1' :',':Hj[ j·.TiG:1 7J:mER 'EITLE VI 

OF 'l'HE CIVIL IUCl5 t',C:: r)? 1964 

3!"H2 'nrr:: CHILDREN FmL'T{l\'I'ION (SIT) (hereiroafte:r c.)lled the "Grantee) 

l~?i:r{ j:.Q.£ES 'l'III\T it will comply '.-lith 'l'i :le 'II o~ ':he Chril Rights kt of 
196~ (P. L. 88-352) and all require.'nents ::....~se:rj [;1 ()r pUrSUL.tllt to the Regulu.­
tiO:1 of the ,'-Ijencj for Intern.)tion.Jl ~'.':::':"S?-:-;2:jl: ';i:2 CFR Part 209, 30 RF 317) 
!..:::-:.-...:erl pursuant: to that title, to the erij ::~.at, in accordunce with Title VI of 
~:.:.C:: 1-1:;: and the I\e'-julation, no P2rson :. .. ::-.,= :'::1:tr:d States shall, on the 
g:.')u;ri of r.)ce, color, or national oriqi:-;, J:! r~:::luded from participation in, 
t,.-:: (:e:1is-::i t.he benefits of, or be othen/is2 S'.lOj·2C':.ed to discrimination under 
2. .... 1 ;::;!:-e,sr.:.8 or activity for which the G[2;:1:ee re:ei'les Federal financial as­
si.s::.::!":ce fro!:! tile ,"~ency; and lIE:RE3Y Gr.s ..:...sSl.,?J..,2C THh'E it will take any 
;.eas~:es ~e~eSSqry to effectuate this agr0S~enc. 

I~ an! real rro,S)erty or structure thereo:1 ':"s :):c'li(~ed or improved with the aid 
of Fer":er:il financi21 assistance e:-:tende::i ':8 trie Grcmtee by the h;Jency, this 
aSSU[fu'lCe shall obligate the Grantee, or .:..:: t.::e ca3e of any transfer of such 
:;:o;>:::t"j, ~;)'j trcJnsferee, for the ~rio:i :::·...:::.:13 ·.,;hich the real property or 
s:rL:c:ure :s USc\1 for a purpose for \'lhic~ :.:.e ?ece':-2.1 financial Assistance is 
e:·::,€::"',:::r::d or for imother purpose involvir:j ~.e ?rc· ... ision of similar services or 
~::e':~ts. If any ?2rsonal property is S8 ;.::rovic'2-:::, ti1is assurance shall obli­
<;3:e ::;e Grantee for the ~r iod during \'iilic:: it. re.-:-.ains mmership or posses­
si.:);) 0: be propert~r. In all other C3ses, :.~is ass'J.rance shall obligate the 
G:-a'l::f:e fer t..1e perioo during which the ::e-::e.:-ai :inancial assistance is ex­
t.e::d~j to it by the 18ency. 

:-:~=.:3 ::.sSL;<"~:CS is given in consideration '-_ :;::J :or t:-:e purpose of obtaining 
2::"::' a:--,j all Federal grunts, loans, c8ntrac:~, ;;rC?2!."l:.Y, discounts, or other 
te_~er2i ;:i:12.nci.)l assistunce extenjs] 2il:.e: ::::02 -:al:.e hr::reo[ to the Gruntee by 
t:.'::e .:"'::;o2n<::;', including installment p..s.ymenl:.s .:::i:':er SUC:1 date on account of ap­
?~i2J.:::ons for Federal fincJncial assistZi:lce · ... i1i::::: ',,'ere approved before such 
cJ.:e. 11;e Grantee rec03nizGs und .)grc-es : . .'-. .3.::' s\..:.::;, ?ederal financial cJ.ssist­
a:~.::e h'ill :.e extended in reliance on the :·2:;r-2,S2::l:.J.cioi1s and agreements rnade in 
t.":is 2SS·Jr.:u1ce, and that the Unit,2Cl Stat:::s s:::o.ll ::2.\"e the right to seek judi­
c':.:::l t?:::"xcement of this assur,:mce. 'llis ':~.3'J::J.nC2 is binding on the Grantee, 
its S·...:,x..:-ssors, transferees, and assi-]nees, .:::n;..~ t:.'::e ?2[GOn or [.'Grsons \vhose 
si0n.::r.:u::es 3t,Jpear !:>elmJ .)re authori::<:.'d to :::;:"-:::1 t.:-:i.s 3ssurcJ.nce of behalf of the 
L~::3ntee . 

By: 

THE CIUDREN FEDEHNrION (SCF) 

'\ 
\ 

. , 
~ \ • j 

... .., 
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UNITED STATES ~ID :rv.IISSIOl'T TO .L·. ·CU.6.~DO·.t-=G 
XNTER l'~ ... (":. .. T IOJ-J p~ L Dl:-:'V:r~ LOF'"" ..... -r.- ..... T,",", co -)~::;,~..-. .n. '"'"'ION 

.1."'" .1. .... .1.",.1. ~ '_.l' .r~""'-~.... AGENC Y 

.AGENCY FOR INTER::--rATI01--J..-"\.L DE"VELOPlv.IENT 

QUITO. ECUADOR.. 

Amendment No. 1 to 
Grant No. 51S-0033-G-OO-3136-01 
Project No. 51S-0033 

September 29, 1983 
... ' I In .... 

rl. R 

"jolP v 

f lIO v 

~ ... J r..Ot4T ~ 

Mr. Tore Floden 
Director 
Save the Children Federation 
Av. 6 de Diciembre 2256 
Quito 

Dear 1-1r. Floden: 

"II :IP 

(I' (1.­
(; 0("' 

.. 

I'" 

Pursuant to the authority contained in the United 5tate~ ~~ 4 
Foreign Assi:tance Act of 1961, as amended, the original·QG~ ~ 
Letter Grant Agreement between the Agency for International 
Developmen~ (A.I.D.) and the 5ave the Children Federation 
( 5 • C . F .) ish ere by a I: len c:: edt 0 pro vic: c () d d i t ion.3 1 A. I . 0 . 
funding for the project described in the origin~l Letter 
Grant Agreement. The amount of this additional funding is 
U5$204,000, thus inc!"easing the total a~l:our.t of A.I.D. 
funding to U5$426,000. 

Additional financing for the project, up to a total amount 
of U5$499,500, will be provided in increments expected 
during fiscal years 1904 and/or 1985. 5uch increments will 
be subject to the availability of funds to A.I.D. and to 
the mutual agreement of the parties, at the time of subse­
quent increments, to proceed with the i~ple~entation of the 
project. All other terms and conditions of th~ original 
Letter Grant Agreement, including its Annexes, continue 
in effect and remain unchanged. 

INTERNATIONAL MAIL ADOrlE$S: 
U.s. AID M'",on 10 E",.do, 
rJo Ame,iCln E "..!),I\\y 

QUIIO • E C....,;Jo< 

us. L:AIL "DOArS!;: 
USAIO· 0",10: 

/l.'iI"n€.y 10' In\l'I\oII,o".1 o. ... lopmeni 
VVa,","'J'oo. D.C. ~'V~2J 

CADLE AO:>RESS: U5AIO QUITO 
~: ~11t'O 

http:UNITITE.ID
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Please sign and return th0 original of this letter to ac­
knowledge your acceptance of the terms und0r whicll this 
amendment is made. 

Sincerely, 

~en~ 

September 29, 1983 

Fiscal data: Appropiation: 
B.P.C. : 
Project No. 
Grant No. 

Director / 

72-1131021.6 
LDAA-83-25518-DG13 
518-0033 
S18-0033-G-00-3136-01 

/ 
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Mr. William D. Ross 
Acting Director 

July 17, 1984 

286-DJC/07/84 

Agency for International Development, AID 
Quito 

Dear Mr. Ross: 

We are pleased to return to you the original l~tter of 
July 11th, properly signed and accepting the additional 
funding of US $ 74,000, thus increasing the total a~ount 
of AID's Grant No. 518-0033-G-004096-02 between USAID 
and Save the Children Federation. 

Unuoubtfully this increase will ccntribute to reach the 
OPG goai~, and at the same time, will motivate SCA­
Ecuador to intensify its work and to deserve USAID's 
trust. Thank you very much. 

Sincerely yours, 
SAVE THE CHILDREN ALLIANCE-ECUADOR 

Enc.: Original letter 
Authorization certificate 

BGN/ad 

C.c.: files 
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UN:ITED STATES A.ID MISSION TO ECUADOR 
l:N"'!"ERNATl:ONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

QUITO. ECUADOR 

Mr. Tore Floden 
Director 
Snve the Children Federation 
Av. 6 de Diciembre 2256 
Quito 

Dear Mr. Floden: 

AmEndment No. 2 to 
Grant No. 518-0033-G-00-4096-02 
Project No. 518-0033 

July 11, 1984 

Pursuant to the authority contained in the united states 
Foreign Assistance Act of 1961, as amended, the original 
Letter Grant Agreement between the Agency for International 
Development (~.I.D.) and the Save the Children Federation 
(S.C.F.) is hereby amended to provide additional A.I.D. 
funding for the project described in the original Letter 
Grant Agreement. The amount of this additional funding is 
US$74,OOO, thus increasing the total amount of A.I.D. fund­
ing to US$500,OOQ, the total life of project funding for 
this Grant. 

This additional increment is provided, based on our review 
of progress to date and conclusion that implementation of 
this Grant is progressing very satisfactorily. All other 
terms and conditions of the original Letter Grant Agree­
ment, including its Annexes, continue in effect and remain 
unchanged. 

INTERNATIONAL MAIL ADDRESS 
U. S. AID Mi,,;on 10 Ecuador 

tlo American Ernba,sy 
Oilito . Ecuador 

U. S. MAIL ADDRESS 
USAID . Quito 

Agency for Intern"tlonol OO\l~lontn(:nt 

Wo,hingt"n. D C 20523 

CABLE ADDRESS USAID QUITO 

Pho',," 521100 

I 

\~ 
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Please sign and return the original of this letter to ac­
knowledge your acceptance of the terms under which this 
amendment is made. 

-----

Sincerely yours, 

LJ./~ D.~j~ 
William D. Ross 
Acting Director 

Children Federati0n 

Da te: , 

Fiscal Data: 

Appropriation: 
B.P.C.: 
Project No. 
Grant No. 

72-1141021. 3 
LDAA- 8 4-255l8-AG13'/ 
518-0033 
5l8-0033-G-00-4096-02 
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CARTA DE PRESENTACION 

A QUIEN IN~ERESE 

Quito, junio 27 de 1984 

:'S7-DJC/06/84 

El present~ documento autoriza al Ing. Bolivar G. 
Navas a re?resentar a la Oficina d~ "Save the -
Children Alliance", "Desarrol:1.o JU'lenil Comunita­
rio" (DJC) en el Ecuador, a partir del 28 de ju­
nio hasta el ]5 de aqosto de 1984. 

Durante el p~rfodo senalado, el Ing. Bolivar G. 
Navas, asume las funciones de Director-Encargado 
de la oiicina de DJC. En co~secuencia, est~ ha­
bilitado ante los organismos con quien DJC man­
tiene ~el~ciones, pudiendo firmar la correspon­
dencia oficial, en el marco de los programas que 
DJC adelanta en el Ecuador. 

Como consta~cia, firma el Director Titular de De­
sarrollo Juvenil Comunitario, en Quito, a veinte 
y sietc de junio de mil novecientos ochenta y 
cuatro. 

TIF/ad 

c.c.: files 

SAVE THE CHILDREN ALLIANCE 
DESARROLLO JUVENIL COMUNITARIO 

Ing. Tore I. Floden 
Director 

I 

\'V 



UNITED STATE,S AID :!v1:ISSION TO ECUADOR 
INTERNATIONAL DEVELOPh'!ENT COOPERA.TION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

QUITO. EC"LTADOR 

Ing. 'Ibre Floden 
Director 
Save the Children Federation 
Av. 6 de Diciembre 
C)Jito 

IRar Eng. Floden: 

Im2ndment No. 3'1 ".- . 
Grant No. 518~9-G-OO-6049-03 
Project No. 518-9999 

PursIJanl to the oLlthority contained in the united States Foreign J1.s­
sistance Act of 1961, as amended, the original Lette::- Grant A9reement 
betwE(~i1 the A:~v:ncy for Internaticnal Develor:.ment (A. I. D.) and Save the 
Children Federation (SCF) is hereby amenc1c'tl to a) extend on-going ac­
tivities; b) impleJll2nt ne.,." activities as outlin0J in ,~ttaclHnent No.1; 
c) extend tile PAm from r1ay 30, 1986 to play 30, 1988; and d) ~2...J?~.,o-:­
vide acldi t ional fGilding. 'TIK: amount of addj tionZll funds i::; u~a.._ 
increasing the total cllTIC>W1t of A.1.D. fundill'-.J to US$6S3,800.00. 

'Ine anditional increm:.:nt of [Ul1l1S anel e:<t'?nsi0n of PAm are based on 
our revie\oJ of pro.jre!':s to-,.'late and conr::] usion that implelllentation of 
this Grant is ;x'YJressing s:,ti",factor j ly. 

It is recog:lizel5 by b:)tJ1 scr and l'S.l..ID thClt In::;titution.:ll [Y.::velo~nt 
of corrrnuni ty Or~;3'li:-:~t 1 ()ns is a slo\-! prcx:t;:ss, [(:'CYdir ing a minimu.rn of 
5 years b2fofF: the cO!T[ll,]:litJ orgar-lizatic1ns targete(l [or clr:'vc=lopment 
under this gfcmt are able: to IT' ... lnug'~ r1C"A~10p:'I::ntal activities 011 lhpir 
O\m. 

~o.J<?\-J acCivitiE-s a):t? to be:' iIT1)lcm,:;nter'l i'lith an increas·-d J11Jmher oE rural 
families (2,000) ie. Lllploym.?nt generation, income: gener at ion (hand­
crafts), Ii IE-rac:...' training aile] crr::di t for snL,ll [ari1~?rs to increase 
agricultural prcduct:ion. Nulri t ional improvelT~~nt liO:TIe:/cOilmUni tjl gar­
dens will alscl ix> p~-Of!oted tu cO!T1i.)lr:::mE-nt the SCF/DJC dlild Survival 
Grant activities. Attachm,?nt No.1 "ProjlC'Ct D2scription Amendment", 
describes the n~w and on-going project activities to b2 Lnfllemented, 
this attachment Loeco;;-es incorporated into the overall Grant Agreement. 

INTERtJ,l.,TIOI,i.L ~o.IL A(IDf.<l:~;: 

u. SAID M uior °0 t.Cl!8do r 

Quito Ecu"du' 

USAI::" .J J,'O 

----------------.-- -------
C;,tlU ADURES5 'JSAID aUITO 

('t'nne 571'00 

http:US$653,800.00
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A Condition Preced~nt that has to be lTet prior to disbursem?nt of 
funas by A. 1. D. is that SCF inform us in wr i tin] of developments re­
lated to the institutionalization of [)::sarrollo Juvenil CornuniLario 
(DJC). All other terms and conditions of tho or igin<Jl Letter Grant 
Agreerrent, incluGing its Annexes, continul" in effect and re~!in un-
changed. 

Please si~n and return the original of this letter, to acknowledge 
your acceptance of the terms under which this agn::'ellY::nt is made. 

DAT'E~ 

\ 

k,.~- :J.~7(=-E~ 
Ing. Tore 1. F10den 

Director 

Fiscal Dctta ~ 

Appropr io tion ~ 
B.P.C.~ 
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A1TACHr11~ NT No. I 

PROJECT DESCRIPTION 

I. Introduction. 

Save the Children .Federatinn (SCF) on May 20, 1983 signed a 
three year $499,~OO OPC funded by USAJD/E to develop, test and 
implement a model for community-based development through two 
second degree organizations in two Integrated Rural Development 
(DRI) areas - Salcedo, Cotopaxi and Jipijapa, Manabi. The pur­
pose was to be achieved by strengthening two secondary level 
organizations - Cabildo Hayor in Cusubamba and Comit~ de Gesti6n 
in Jipijapa - to implement needs-~ased activities identified by 
the communities in agricultural production, nutrition/health 
services, income generation, cultural revitnlizati0D. In addi­
tion, institutional develor;nent of SCF in Ecuador - Desarrollo 
Juvenil Comunitario - was to take place. SCF/DJC has requested 
a two year extension of the Project with add-on funding of 
US$220,OOO, to consolidate and extend the outreach of the pro-
j e ct. 

In November/December 1984 an evaluation was conducted at mid 
point of the project. Tile evaluation determined that the pro­
ject had achieved 5(1~~ of tile defined outputs and recommended 
that the project PACD be extended. 

II. Description of Project Activities during the Extension. 

The purpose anll objectives of the t~;.:tension are as follows: 

1. To 
extend 
tion.,l 
a s I ::n,' 

consolidate the community-based developDent~1 model and 
th.~ coverage of the project to other arcas (4,000 addi-
families) Impl(m~ntation of the developmental model is 
process. 

The two c,:lI:,;;lunity o:·i!alli7.;jtl011~ (Cahildo liayclr <lnd Comite de 
Gestion) are nut yet capoble: Gi "going it alone". An extension 
1 s r e c 0 r.l nl ~ 11 cl edt 0 0 5 sur e t hat d f' ve ] 0 pIne n t a I act i v i tie s wi 1 I 
continue in the two are<..s in <1:;ricu]tural production) health/ 
nut r i t ion, i 11 C I) 1:1 C i; e ncr a t i 0 11, ~', ;; i n f u 1 P. m p 1 (1 Y m e 11 t, 1 i t era c y and 
others. 

2. Agricultural production lncrease. 

The Cabildo Mayor and the Comit6 de Gesti6n in Jipijapa are 
only very recently initiating the handling of credit loans to 
farmers. In Salcedo DJC has ju~t instituted disengagement from 
direct involvement in project activities and is limiting its 
role to the provision of technical assistance. In Jipijapa 
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the development model IS furth~r behind. The Comit~ de G0sti6n 
needs at least two more years to develop institutional devel­
opment strength~. In summary, an f'xtl~nsion of the OPG is es­
sential if Salcedo and Jipijapa small farmers are to impact on 
increased agricultural prnduction. 

3. lIealth/Nutrition. 

He~lth/Nutrition btatus In tIle tv.'o arc'as has not imrroved sig-
nific.:antly since the initidtion of the OPG. Infrastructure 
is, h () \, eve r, 1 n p I ace & s I' e c i fie h 0 a 1 t h / nut r i t ion i n t e r v e n t ion s 
IIClve been defined fur implementation in tile immediate future. 
SLF has identifipd specific activities: School lunch, home 
and cOlllmunity gardens. The newly approved SCF/nJC Child Sur-
v i val pro j e c t \.: ill c (l!ll P 1 c In e n t t Ii e act i v i tic s \v i tho r a Ire h y -
drationJiml1luni;~ations, ~rowth monitoring and nutrition educa­
tion interventions. As a rCfu1t, within the next two years 
measurable inlpact 011 the health/nutrition status of families 
1 nth e t w (l a r " .1 S h' ill b ( a c com p 1 ish e d • 

4. Income Geno:?rntion. 

Native crafts are to be identified, improved, promoted and 
mar k e ted • \v 0 fi: e Ii C1 n d y c. u t h g r 0 ups w i I I bet r a i ned t·) pro d u c e 
qua lit y c:- aft s for inc I) !II (! g e n era t ion 0 f fa mil i P. S • T his 1 s a 

new activity to be initi2ted III the extension. 

5 • G a i n f u 1 Em p loy men t '1 r a i n i II g • 

G a i n f u I f'm ploy ;;1 (" n t t r '1 in in gop po r tun i tie s h a v e bee n ide n t i fie d 
1 nth e t w (. .:J. rea s for i 0.1 r 1 r: !:I ,: i1 l a t ion d uri n g the e x I: ens ion. 

6. lncre~s~ literacy. 

Fun c t i 0 11 il lit e r Ll (' Y 1i.:1 S L" I: n 
DRI areas. Literilcy cla:-st:s 
m un it Y In e III her S \.J:i til 1 i ! to' rae )' 
510n. 

7 • Cui t I! l' a 1 Ii e v ita 1 i t: .1 t i (' n . 

idelltifi~d as .:J. problem In both 
would be initi3ted to provide com­
~ 1, ill s d uri n g t h (> t \v 0 yea r e :< ten -

T r .1 i n i n [' i nor g il n :i Z .1 t i (1 n ,:! 1 ~:<. i ] 1 s t 0 f a c iii tat e c (' ;11 In u nit y I eve 1 
pro b I cn - sol v i 11 ie' '..J ill b ~' p r II v i d (' die .1 rl e r S 0 f t 11 e C.1 b i I c1 ,) ~I a y 0 r . 
in Salcedo 3nn tile Camite je (;-:·stion in Jipijnp;:J. The training 
is ess.:nl:ial if strengtheninl! 0f the two organizCltions is to be 
e f f e c t i v e . The pro j e c t e ;.;, t e [} S 1 (. II Iv 0 lJ 1 rI b r i n g t his abo u t • 
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8. Ipstitutionalization of "Desarrollo Juvenil Comunitario. 

The institutionalization of DJC as a legal Ecuadrrean Private 
Voluntary Organization (PVO) was stresAed as an Important OPG 
objective. No progress has been made to-date. A Condition 
Precedent to approval of the extension of the orG is that this 
objective be met. It is recommended thnt DJC obtain Pcrsoneria 
Juridica status in the immc.liate future. DJC would thus, upon 
the completion of the ope be established to follow throul!,h on 
pro j \! C t a c com r lis' III e n t s [0 r the Ion g ran g e f u t u r e . 

Financial Analysis. 

SCf/DJC estimates nn une~pended halance of ~45,700.00 of AID 
o P G fun d s by :-1 a y 3 0, I 9 8 5 . Th e s e fun d s ,oJ ill b e a p p 1 i e din the 
extension. SCF/UJC has requested an additional ~l74,300.00 to 
make a total of $220,000.00 for the two vear extpnsion. The 
request is considered too hit:il fur the f~llowing reasons; 

1. SCF/DJC has heen approved for a US$S48,700.00 three year 
Child Survival OPG Grant that will cover a portion of the 
ad min i s t rat i v e cos t n (t h e }I a 11 a hiS C F / D J C Fie I d Te am wi I I be 
responsihle for oath projects). 

2. SCF/DJC receIves matching grant funding from Redd Barna 
Norway. 

3. Total funding recommended IS ~200,000.OO as follows: 

A.I.D. Unexpended OPC funds: 1; L; 5 , 7 0 0 . 0 0 
New Additional funds: 155,riOO.OO 

TOT A L: $200,700.00 
----------------------

http:t200,700.00
http:155,000.00
http:45,700.00
http:3200,000.00
http:US.t54F,700.O0
http:220,000.00
http:5174,300.00
http:145,700.00


Quito, junio 30 de 1986 
No.: qSO-DJC/06-86 

Seiiora Doc tora 
Jean Audrey Wight 
Health and Nutrition Advisor 
AGENCY FOR INTERNATIONAL DEVELOPMENT, AID 
Av. Colombia IS73 y Queseras del Medio 
Ciudad 

De nuestras consideraciones: 

Ref. : Ammendment No.3 
Grant No. S18-9999-G-00-6049-03 

_________ P_r_o~j_e_rt No._S~18~-_9~9~9~9~ ________ _ 

Adjunto encontrar5 usted debidamente firmada 13 carta de la referencia, -
mediante la cual la AID aprucba 10 extensi6n de las actividades por dos 
a~os (mavo J986 - W~"Q J9S8~ que Save the Children (SCF) realiza en Salce - .. -
do y Jipijnpa, a la vez que provee de US$ 155,000.00 como fondos adieiona 
les a1 OPC que por US$ 499,900.00 SCF firma can 13 AID el 20 de mayo de 
1983. 

Al aeeptar los tErminos de esta e~tensi6n del OPC, quiero con esta oportu 
nidad inrormar el 1'1;..1n quo:; Sove the Chj ldren-DJC se ha trazado en relaci6n 
con el aspeeto de institucinllcdizaeiiSn y que deber5n considerarse como ac­
ti\'idades d realizarse pOl' DJC en los pr6ximos 24 meses: 

1. Renovaci6n d~l acuerdo general que SCF m3ntiene can el Gobierno del -
Ecuador, con ca1ificacion po:;rmanente en e1 ~Iinisterio de Re1aciones 
Exteriores, Minislerio de Finanzas y e1 Consejo Naciona1 de Desarrollo 
(CONADE). 

* Perlodo: Julio-Diciemhre 1986. 

A 13 fecha existe informe favorahle del ComitE de Cooperaci6n T~cnica 
del COKADE y 1a aceptacion a tramite por parte del ~Iinisterio de ReI.§. 
ciones Exteriores delonvenio"Save the Children Federation-Save the 
Children Alliance" COl, sus respeetivas personerlas jurldicas que seran 
reconocidas en cl Ecuador COr.IO una organizacion internacional, privada 
y que goce -seg~n la Ley ecuntnriana- de Ins privi1egios e inmunidades 
correspondientes. 

2. Formacion de un "comite asesor" con personeros ecuatorianos de influen 
cia en el pals, ya sea a nivel social, cultural, economico 0 industrial 
con el fin de obtener asesorla, reconocimiento y ayuda a la captacion 
de fondos. 

Posible afiliacion 0 formaci6n de un organismo de desarrollo ecuatoriano 
en cuya personerla jurldica const"aran los nexos SCF-DJC y el mencionado 
organismo. 

. .. /. 
CANALIZANDO LOf. E5FlJEn70S DEL NltJO. LA FAMILIA Y LA C:Dt.1UNJDAD 

http:499,900.oo
http:155,000.oo
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*Perlodo: Octubre 1986 - Marzo 1987. 

3. Consecucion de la personerla jurfdicn del Cabildo Mayor de Cusubamba 
(C~IC), de las organizaciones de base de la zona del Canal y su futura 
organizacion d~ ~egundo grado y del Comitf de Gesti6n de Jipijapa. 

* Perlodo: Julio 1986 - Junio 1987. 

Nota: Estc trfimite se 10 re~lt7a en coordinaci6n con 10 Subsecretarla 
de Desarrollo Rural del Ministerio de Bienestar Social y los Pro 
yectos Salcedo y Jipijapn. 

4. Firma de eonv~nios para la ejceuei~n de proyeetos can el Ministerio de 
Bienestar Social, ~~nisterio de Salud, Ministerio de Agricultura, Ins­
tituto Naeional del Ni~o y la Familia y otras institueiones. segGn el 
tipo de programas a implementarse. 

* Perlodo: Enero 1987 - Junia 1988. 

Nota: La firmn de estos eonvenios 0 acucrdos de trabajo eonstituyen -
los co~promisos que SCF-DJC realieen durante el perlodo de esta 
ampliaci6n can organismos especinlizados, segan el finaneiamiento 
eonseguido y el programa a ejeeutorse. 

S. Mantcner a SCF-DJC como un organismo formado con personal exclusivamente 
ecuatoriano, a excepci6n del Uirector.-

Adem§s, nos permitirmos adjuntar el Cuarto Plan Operativo Anual (POA) eorres 
pondiente al .:lno fif.cal. 198.6-1987, Proyecto SCF-AID /'io. 518-9999, el mismo­
que ha sido ejecutado cu~pJiendo con 10 solicitado por AID en el numeral 2, 
Adjunto No. 1 de: esta c{tens::on. 

ad.-

Adjs.: indicados 

c.c.: files 
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