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Grant No. 518—0035-G-00-3068~UO
Project No. 518-0033
day 9, 1983
“r. Tore Floden
DLrector
-a%e the Children Federation
#7. 5 de Diciembre 2256
Uit
“zar Mr. Floden:
“lrsuant to the authority contz:inedg :in the United States Foreign
sS3lstance Act of 1961, as amenged, cthe Agency fror International
sevelopment (ReARSTOND ) hereby orants US3222,000 to the Save the
-illdren Federation ("sScp" or "Grantee') for éxpenses during the
lrst year of operation of a thrse-vear project which is summa-
z2zed beiow and more fully described in Annex A entitlea "Proj-
:CC Description”. The PULPOSe oI the nroject is to enable SCF
=0 collaborate with the Government orf 2cuador's Integrated Rural
-=velovment Secretariat ("SEDRI"} and with the community organi-
SEZt1ons UPOCAM and the Cabildo Mzvor of Cusubamba in the devel-
-=.aent, testing, implementatio:, ind =valuation of a model pro-
S35 (o)E self-sustaining communitcy devaloobment in the IRD areas
~Z Salcedo and Jipijapa.
-51s Grant and the initial obliszzion of US$222,000 are effactive
= CI the date of the signed aczzctance of thls Letter Grant
s2reement by 'a duly authorized tefressatacive of SCR ang shal
“=rainate three years thereafter. Thew will apply only to com-
n-thents made by SCF in turtherance of che Program objectives as
33scribed in Annex A. Additicnal inancing for the pProject, up
=2 & total amount or US$499, 500, wili ae vrovidea in increments
sxpected during’ fiscal vears, 19c4 and 1985. Such increments
Wil_ be supject to the avallabilace of funds to a.I.D. and to
a2 nutuall agreement of the Parcias,. at che time of subsequent
-terements, to proceed with the mlemsncacion of the project.
. 252s Srant 1s made to SCE on concition that the Funds will be
i sdainistered in accord with Lhe Tarms iad condiltions set forth
|
L
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ANNBX A

PROJECT DESCRIPTION

l.. Purpose of -he Grant

The purposz of t)le grant is to develop, test, znd implement:

0Se
a model process of self-sustaining communicy development in
the Integrz=ed Rural Development ar'sas of Szlcedo and Jipi-
japa. This model Process can be described as che strength-
£ co

ening of ¢ Faunity organizations.

<. bSpecific Obiectives

SCE will achizve this PULPose by coordinating community
Planning, i:;iementation, and evaluation of Ctivities/re-
Sponding to community-identified needs in agricultural pPro-
duction, hezikn and nutrition, and cultural reyitalization
through two second-level community organizationsx: the Ca-
bildo Mavor in the Parish of Cusubamba in the Salcedo IRD
area ana UPCCEM in the Jipijapa IRD area.

Lt

SCF will cocrdinate these activities with both base and
second-level organizations through the application of a
four-point methodology emphasizing the following:

a. Social Promotion: the initial confrontation by commu-
nities of their pProblems and consideration Of how to
solve them in the context of their own culture and re-

sources;

b. Needs-bazad training: the continuation 0f the promo-
tion phass, emphasizing the more detaileg articulation
of needs znd the Provision of the organizacionalil and
Skills tr3ining necessary to meet them;

C. Project Izplementation: the implementation of aCtivi-
ties empiiasizing the use of appropriate tachnology and
local rescurces to solve the problems defined in (a)
and (b) ascove and to provide community grouss wich
‘hanas-on' experience in Project implemen:a:ion, and,

d. Interinstitutional coordination: the estavlishment, in

~*~— "the course of implementing Project activities, of link-
" ’;,,»”’ ages between the second-level organizations and other
P public and private resource providers in zhe Salcedo

\nd Jipijapa IRD areas.

~-level organization is composed oL ceprasentacives of
be nizations formed by individual communi-:os.




It ic Hyuorhusized that the applization of this methodology
in the decign and implementation of :tne activities noted in
the fl:"t paragraph of this section will not only improve
the guality of community life, bu: alzo fundamentally
strﬂnjtwen the base and, especially, the zecond-level or-
ganizetlons to a' 1lyze comnunity grobiowd and mobilize lo-
zal r=cources to solve them, 1 ~enZent of external as-
sicstanze. It 1s also expected caat cucn application will
pe ey a model for etfifectiv: znd Pulturall> accept-
adl: zzcianical and rinancial acciztance which other BEcua-
aor=zn and 1nternational avencies <an Utlllue for future
corminlty-development efforts.

Given that the determination c¢f individual activities will

Le naZz by tone communities throujh zne application of the

methodoloygy noted above, only illustrative examples of

theese activities are noted below.

I. Cualtural - Seminars, clacsses on local history,

revitalization promotion of local artisanship, com-

munity nawelezters: all aimed at the
rediscovery of community identity
and useful traditionul values.

a
&

II. =Health/Nutrition - Promotion oI Potable Water/Sanita-
tion.
- Community/school gardens.
- Health/nucrition education.
- Integration of traditional and oc-
cidental medicine.

]
—
-
.

2roduction: - Construction of Appropriate Tech-
nology/Community Centers.
- Improved agricultural practices

Ou
b T 5 §

and production.

- Crop di»a;s;ficatlon.

- assistanc. in obtaining legal ti-
tle to lard, water rights.

- Food procassing.

- Renewaonl:2 encryy projects (wind,
solar, animal power, controlled-burn

stoves) .
- Small industries.

When concluded, the project will have evolved two csecond-
vel organizations with increased capacities tc assist

L meabers to identify problems ana to plan, implement,

avaluate projects which mobilize local resources to

e chemn.

Imuelenentation

S0P Wil oemploy the four-point necoodolouy to ascist the
1

Base and second-level organizations o olan, inplement, and
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ayaluate activities of the type listed above. SCI will
program these activities, in as much detail as possible
given that final decisions will be made by the communities,
via three yearly operating plans and budgets in which the
activities will be describea, scheduled, and costed. To
facilitate subsequent evaluations, the individual objec-
tives of these activities cshould be defined as clearly acz
possible. These plans will be approved by SEDRI in consul-
tation with the local IRD Ezecutive Units and, as appropri-
ate, by IEOS, INERHI, and the Health Area Chiefs prior to
their submission to USAID for zpproval. USAID may, at its
discretion, withhold future increments of funding until it
has approved such plans.

¢, Revortina Reguirements and Evaluations

Fiscal reporting reguirements are set forth in Annex C,
"Budget and Payment Provisions'.

As to program reporting recuirements, SCF will submit pro-
gress reports to USAID every three months describing pro-
gress attained in the project, delavys encountered, remedial
actions required, and activities scneduled during the next
guarter. USAID's grant ofZicer should receive the first of
these reports by Septemper 15, 1983 and subseguent reports
in approximately three montn inctervals thereafter.

There will be evaluations zt the end of the first year and
a half of the project and on tne completion of the proj-
ect. They will be joincly cona;c: ed (with the exception ot
point 9 btelow) ! by reprzsencatives of SCF, the second degree
organizations,' SEDRI, and, at ics option, USAID and/or its
delagate. These evaluations will focus on (1) the proj-
act's success .in implementing zcctivities as planned, (2)
the use of local resources ard appropriate technology in
implementing those activities; (3) the success of the ac-
tivities in meeting their objectives, (4) the degree of
community participation in cheir Lwalempntatlon, (5) the
nature and efficacy of sucn parcicipation, (6) the degree
of interinstitucional cooraination effected in the imple-
mentation of the activicies, ana (r] progress of the sec-
ond-level organizations in scimulating both the community-
based identification of proolems and ' the planning, imple-
mentation and evaluation of measures Lo solve them, (8) the
adoption oFf the BCE mouel by ocher institutions, and (9)
the progress attained in insticucionalizing SCF in Ecua-
dor. To Facilitate the evaluation of point 7 above, and to
attaln a more precise knotlewge of the institutional weak-
ness of the quuond—l vel JEEﬁliJ._lOHu, SCEP will perform a
baseline study describind cheir capacily Lo work with their
members as noted. This 5;‘.:‘“.‘_' wi.l be submplbted to AID
within three months of sSU@'s sianacure olf tha grant acree-

nent. «




5.

Other

a. Matching %5rant Funds. No funds availabis to SCF/Zcua-
dor from any watching grant signed between SCF and
A.I.D. w:ll o used for any activity promoted or ander-

taken by
strenagtn
dertaken

en or oo
in Salce<s

Institut:

er the o

in insti

Fcuadorean

The prioriz of nilot nutrition activities. SCZ
d ™

accord a
of pilot

wnea anaar this grant or for any activit

e wwo seconrd-level organizations to oz
~ c/

o/ 507 wnose vrincipal purpose is to ot:ﬂnuth-
zt these organizations or base organlza

»r Iinljapa.

)

silzacvion of SCF in Lcuador. szlnn*"" aft-

=Z2n.i vear of the project, SCFP will repo
yearly arnt In writing to USAID on the progres a:

citicnallzing SCP as a leyally establis
lnCTLtutlion.

nlzh zZriority to the design and i:

iap
noztrition activities under the hezlth

duction ccrmzonents of the project.

USAID Grant

Officer, el
charge his res;onsi
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Fausto Maldonz:io

til further nocic
Wwill = <

, Yr. J. L. Anderson, Assistant Z=2zith

rant Officer. Mr. Anderson will dis-
ities 1in close coordinaticn wich Dr.

4ID's Rural Development Ofiice.

() (SO

U) !“ Gl
"' ry



AN L

ASSURANCE OF (QOMPLINTIL WT500 75 JGENCY OR

INTERNATIONAL DEVELORAENT =571/ TICH JaDER TITLE VI

OF THE CIVIL RICIIS ACT OF 1964

SLVE THE CHILDREN FEDERATION (SCT) (hereirafter called the "Grantee)

TrRi? AGLES THAT it will comply with Title /I of +he Civil Rights Act of
1%64 (P.L. 88-352) and all requirements Immazed Ly or pursuant to the Regula-
-ion of the Agency for International Dn.;;’f*“ﬁt (<2 CFR Part 209, 30 RF 317)
icsued purcuanc to that title, to the ers zhat, in accordance with Title VI of
wrat Aot and the Regulation, no perzon in ha uA‘Laa states shall, on the
craund of race, color, or national orlgi* oz excluded from participation in,

Genied the benefilts of, or be otherwize supiscted to discrimination under
en/ program or activity for which the Grantes receives Federal financial as-

arce from the 2Agency; and HEREBY GIVES ~ESCRANICE THAT it will take any
ires necessary to effectuate this agrzerenc.

IZ ans real progerty or structure thereon Ig pnrovided or improved with the aid
of Federzl financial assistance extended o the Grantee by the 2gency, this
ascsurance cshall obligate the Grantee, or in the caze of any transfer of such

croperty, any transferee, for the perica furing which the real property or
szructure is uscd for a purpose for whica =ne Tederagl financial Assistance is
extznied or for another purpose inwvolving the orovision of similar services or

J
’

1

[

Zits. If any personal proparty is =2 “*ovlc-u, this assurance shall obli-
the Grantee for the pericd during wnich ic 2ins ownership or posses-
o the property. In all other cases, :this assurance shall obllgate the

tee for the pericd during which the redsral Zinancial assistance is ex-

xded to 1t by the /jency.
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TaiIS 1SDL& 8 is given in consideration oI aznd
21l Federal grants, loans, cont:ac:s, 2
financial assistance extendsd arfter the
ency, including installment pavments ziter such date on account of ap-
ations for Federal financial assistance wnigh were approved before such
The Grantee recognlzes and agrees =hzt such Federal financial assist-
v111 be extended in reliance on the ntactions and agreements made in
rance, and that the United States s nave the right to seek judi-
orcement of this assurance. This assurznce is binding on the Grantee,

the purpose of obtaining
argy, discounts, or other
ate hereof to the Grantee by
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TUNITED STATES AID MISSION TO
INTERNATIONAL DIEVELOPMISINT CO-

AGIENCY FOR INTERINATIONAL DI

VILOFPMIZINT
QUITO, ECUADOR

Amendment No. 1 to

Grant No. 518-0033-G-00-3136-01
Project No. 518-0033

September 29, 1983

Ay HION

NH.R \

ai DIR

FXG :

NCONT

Nlae :
Mr. Tore Floden DI0R N
Director 30C .
Save the Children Federation WU .
Av. 6 de Diciembre 2256 alv .
Quito IVE

B R
Dear Mr. Floden: i

waAfR
Pursuant to the authority contained in the United States ™"
Foreign Assi-tance Act of 1961, as amended, the original"°qu

Letter Grant Agreement between the Agency for International
Development (A.I1.D.) and the Save the Children Federatian
(S.C.F.) 1is hereby amended to provicde additional A.I.D.
funding for the project described in the original Letter
Grant Agreemont. The amount of this additional funding is
Us$204,000, thus increasing the total awmount of A.I.D.
funding to US$426,000.

Additional financing for the project, up to a total amount
of US$499,500, will be provided in increments expected
during fiscal years 1984 and/or 1985. Svch increments will
be subject to the availability of funds to A.I.D. and to
the mutual agreement of the parties, at the time of subse-
quent increments, to proceed with the implementation of the
project. All other terms and conditions of the original
Letter Grant Agreement, including its Annexes, continue

in effect and remain unchanged.

INTERNATIONAL MAIL ADDRESS:

WS, LAIL ADDRESS

US AID M € USAID. O CABLE ADDRESS: USAID QGUITO
. “yon to Ecusdor » Quito ¢ . .

/o American Embuisy Agency tor Interngtional Developmaent Phone : s2iico

Quite - Ecuador Washingron, D.C. 2523]

- - = - T

L CUOATDOR
IPERATION AGENCY

\\(\

[ I et
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Please sign and return the original of this ietter to ac-

knowledge your acceptance of the terms under which this
amendment is made.

Sincerely,

l'/
Orlando Llenza.

Director Ve
Accepted:

DV

,/Qozxu- ~
Eng. Tore I. Fladen.:”

)

g g

N

September 29, 1983

Fiscal data: Appropiation: 72-1131021.6
B.P.C.: LDAA-83-2551E8-DG13
Project No. 518-0033
Grant No. 518-0033-G-00-3136-01
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July 17, 1984

286-DJC/07/84

Mr. William D. Ross

Acting Director

Agency for International Development, AID
Quito

Dear Mr. Ross:

We are pleased to return to you the original letter of
July 11lth, properly signed and accepting the additional
funding of US 3 74,000, thus increasing the total amount
of AID's Grant No. 518-0033-G-004096-02 between USAID
and Save the Children Federation.

Undoubtfully this increase will ccntribute to reach the
OPG goaic, and at the same time, will motivate SCA-
Ecuador to intensify its work and to deserve USAID's
trust. Thank you very much.

Sincerely yours,
SAVE THE CHILDREN ALLIANCE-ECUADOR

’ /”‘1147 M
. Bolivar GY Navas
M@g

Enc.: Original letter
Authorization certificate

BGN/ad

C.c.: files
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TUNITED STATES AID MISSION TO ECUATDOR
INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

AGENCY FOR INTERNATIONAL DEVELOPMENT
QUITO, ECUADOR

Amendment No., 2 to
Grant No. 518-0033-G-00-4096-02
Project No. 518-0033

July 11, 1984

Mr. Tore Floden

Director

Save the Children Federation
Av. 6 de Diciembre 2256
Quito

Dear Mr. Floden:

Pursuant to the authority contained in the United States
Foreign Assistance Act of 1961, as amended, the original
Letter Grant Rgreement between the Agency for International
Development (A.I.D.) and the Save the Children Federation
(S.C.F.) is hereby amended to provide additional A.I.D.
funding for the project described in the original Letter
Grant Agreement. The amount of this additional funding is
US$74,000, thus increasing the total amount of A.I.D. fund-

ing to US$500,000, the total life of project funding for
this Grant.

This additional increment is provided, based on our review
of progress to date and conclusion that implementation of
this Grant 1s progressing very satisfactorily. All other
terms and conditions of the original Letter Grant Agree-
ment, including its Annexes, continue in effect and remain
unchanged.,

INTERNATIONAL MAIL ADDRESS U.S. MAIL ADDRESS CABLE ADDRESS: USAID QUITO
U. S. AID Mission to Ecuador USAID - Quito Phorie” 521100
c/o American Embassy Agency for Internationel Development

Quito - Ecuador Washington, D C 20523
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Please sign and return the original of this letter to ac-
knowledge your acceptance of the terms under which this

amendment is made.

Sincerely yours,

L idbitwa D ror

William D. Ross
Acting Director

Accepted:

, / 7
77 / P L g g AL \
Y AU fagaaet £ JLrr01 ‘4//

v
‘—””"jzﬁg"Tefe~4-_Fléden
' Dlrector —— /

"“Save the Children Federaticn

SO N R

N

Fiscal Data:

Appropriation: 72-1141021.3

B.P.C.: LDAA-84-25518-AG13 -
Project No, 518-0033
Grant No. 518-0033~-G-00-4096-02

s\



- LCuADOR

CARTA DE PRESENTACION

A QUIEN INTERESE

Quito, junio 27 de 1984

257-DJc/06/84

El presente documento autoriza al Ing. Bolivar G.
Navas a representar a la Oficina d= "Save the -
Children Alliance", "Desarrollo Juvenil Comunita-
rio" (DJC) e¢n el Ecuador, a partir del 28 de ju-
nio hasta el 15 de agosto de 1984.

Durante el perfodo senalado, el Ing. Bolivar G.
Navas, asume las funciones de Director-Encargado
de la o:ricina de DJC. En ccnsecuencia, estd ha-
bilitado ante los organismos con guien DJC man-
tiene relaciones, pudiendo firmar la correspon-
dencia oficial, en el marco de los programas que
DJC adelanta en el Ecuador.

Como constancia, firma el Director Titular de De-
sarrollo Juvenil Comunitario, en Quito, a veinte
y siete de junio de mil novecientos ochenta vy
cuatro.

SAVE THE CHILDREN ALLIANCE
DESARROLLO JUVENIL COMUNITARIO

N

~
~ ™~

P

W
Chparss =57

Ing. Tore I. Floden
Director

TIF/ad

c.c.: files



UNITED STATES AID MISSIOIN TO ECTUADOR
INTERNATIONAL DEVELOPMENT COOFPERATION AGENCY

AGENCY FOR INTERNATIONAL DEVELOPMENT
QUITO, ECUADOR

nnendinent No. 37"
Grant No. 518~9980-G-00-6049-03
Project No. 518-9999

Ing. Tore Floden

Director

Save the Children Federation
Av. 6 de Diciembre

Quito

Dear Eng. Floden:

Pursuant to the authority contained in the United States Foreign As-
sistance Act of 1961, as amended, the original Ietter Grant Aareement
between the Agency for Internaticnal Development (A.I.D.) and Save the
Children Federation (SCF) is hereby amended to a) extend on-going ac-
tivities; b) implement new activities as outlined in Attaclwent No. 1;
c) extend the PACD from May 30, 1986 to May 30, 1988; and d) to pro-_
vide additional funding. The amount of additional funds is Um
increasing the total amount of A.I.D. funding to US$653,800.00.

The additionzl incremeznt of funds and extension of PACD are based on
our review of progress to-date and conclusion that implementation of
this Grant is progressing saticfactorily.

It 1s recognized by both SCF and USAID that Tnstitutional Development
of community organizztions is a slow proczes, requiring a minimum of
5 years before the cominity organizations targeted for development
under this grant are able to manage develeprental activities on their
own.

New actlvities are to be implemented with an increased number of rural
families (2,000) ie. UEmploymant gencration, income generation (hand-
crafts), literacy training and credit for smzll faraers to increase
agricultural production. Nutritional improvement home/community gar-
dens will also be promoted to complement the SCF/DIC Child Survival
Grant activities. Attachment No. 1 "Project Dascription Amendment",
describes the new and on-gning project activities to be implemented,
this attachment becomes incorporated into the overall Grant Agreement.

INTERNATION <L MAIL AUDRESS U. 5 AL ADDRISS CaBlLt ADDLRESS JSAID QUITO

U.S AID M ssior *a kcuador USAID Gouico npne 521100

/o Amerlcan BErmtiases Agercy far 1eenagr ang! Daevelopne o

Quito - Ecuador Waeh oatoa Y C 20000 /

N


http:US$653,800.00

A Condition Precedent that has to be met prior to dishursement of
funds by A.I.D. is that SCF inform us in writing of developrents re-
lated to the institutionalization of Desarrollo Juvenil Comunitario
(DJC). All other terms and conditions of the original letter Grant
Agreement, including its Annexes, continue in effect and remain un-
changed.

Please sign and return the original of this letter, to acknowledge
your acceptance of the terms under which this agreement is made.

Sincerely,

y 24

~" Orlando Llenza
Director ///

\\\\TPPROVED: \\\\ DATE:

"\
J it e \7)7//17?EW Jé-30 - [ 8L
7 Ing. Tore I. Floden
Director

Fiscal Data:

Appropriation: 72-1161021.8

B.P.C.: LDAA-86-25518-CG13
Project No. 518-9999

Ref. Grant No. 518-0033-G-00-3068-00

R



I1.

ATTACHMENT No. 1
PROJECT DESCRIPTION

Introduction.

Save the Children .Federation (SCF) on May 20, 1983 signed a
three year $499,900 OPG funded by USAID/E to develop, test and
implement a model for community-based development through two
second degree organizations in two Integrated Rural Development

(DRI) areas - Salcedo, Cotopaxi and Jipijapa, Manabi. The pur-
pose was to be achieved by strengthening two secondary level

organizations - Cabildo Mayor in Cusubamba and Comité de Gestidn
in Jipijapa - to implement nceds-.ased activities identified by

the communities in agricultural production, nutrition/health
services, income generation, cultural revitalization. 1In addi-
tion, institutional development of SCF in Ecuadeor - Desarrollo
Juvenil Comunitario - was to take place. SCF/DJC has requested
a two year extension of the Project with add-on funding of
Us$220,000, to consolidatc and extend the outreach of the pro-
Ject.

In November/December 1984 an evaluation was conducted at mid
point of the project. The evaluation determined that the pro-
ject had achieved 50X of the defined outputs and recommended
that the project PACD be extended.

Description of Project Activities during the Extension.
The purpose and objectives of the extension are as follows:

1. To consolidate the community-based developmental model and
extend the coverage of the project to other areas (4,000 addi-
tional families). Implementation of the developmental model 1is
a slow process.

The two corinunity organizations (Cabildo Mayor and Comité de
Gestidén) are not vet capable of "poing it alone". An extension
i1s recommnended to assure that develeopmental activities will
contlanue in the two arecs 1in arricultural production, health/
nutrition, incowme jpencration, gainful employment, literacy and
others.

2. Agricultural production increase.

The Cabildo Mayor and the Comité de¢ Gestién in Jipijapa are
only very recently initiating the handling of credit loans to
farmers. In Salcedo DJC has just instituted disengagement from
direct involvement in project activities and is limiting its
role to the provision of technical assistance. In Jipijapa



the development model is further behind. The Comité de Gestidn
needs at least two more years to develop institutional devel-
opment strengths. In summary, an extension of the OPG is es-
sential 1f Salcedo and Jipijapa small farmers are to impact on
increased agricultural production.

3. Health/Nutrition.

Health/Nutrition status in the two arcas has not improved sig-
nificantly since the initidtion of the OPG., Infrastructure
is, however, in place & specific health/nutrition interventions
have becn defined for implementation in the immediate future.
SCF has 1dentified specific activities: School lunch, home
and community gardens. The newly approved SCF/DJC Child Sur-
vival project will complement the activities with oral rehy-
drationJimmunizations, growth monitoring and nutrition educa-
tion interventions. As a result, within the next two years
measurable impact on the health/nutrition status of families
in the two areas will be accomplished.

4. Income Generation.

Native crafts are to be identified, improved, promoted and
marketed. Women and youth groups will bhe trained to» produce
quality crafts for income generation of families. This is a
new activity to be initiated in the extension.

5. Gainful Employment Training,

Gainful emplovment training opportunities have been identified
in the twoe areas for implemcantation during the extension.

6. Increase literacy.

Functional literacy has been identified as a problem in both
DRI areas. Literacy clarsuvs would be initiated to provide com-
munity members with Jiteracy skills during the two year exten-
sion.

7. Cultural Revitalization.

Training in organizational skiils to facilitate ccmmunity level
problem-solving will be provided leaders of the Cabildo Mayor'
in Salcedo and the Comitdé de Gestidn in Jipijapa. The training
is essvntial if strengthening of the two organizations 1s to be
effective. The project extension would bring this about.



8. Institutionalization of Desarrollo Juvenil Comunitario.

The institutionalization of LJC as a legal Ecuvadrrean Private
Voluntary Organization (PV0) was stressed as an 1mportant OPG
objective. No progress has been made to-date. A Condition
Precedent to approval of the extension of the OPG is that this
objective be met. It is recommended that DJC obtain Personeria
Juridica status in the immeliate future. DJC would thus, upon
the completion of the OPG be established to follow through on
project accomplis' ments for the long range future.

Financial Analysis.

SCF/DJC estimates an unexpended balance of $45,700.00 of AID
OPG funds by May 30, 1985. These funds will be applied in the
extension. SCF/DJC has requested an additional $174,300.00 to
make a total of $220,000.00 for the two year extension. The
request 1s considered too high for the following reasons:

1. SCF/DJC has been approved for a US$548,700.00 three year
Child Survival OPG Grant that will cover a portion of the
administrative costs (the Manabi SCF/DJC Field Team will be
responsible for both projects).

2. SCF/DJC receives matching grant funding from Redd Barna
Norway.

3. Total funding recommended is $200,000.00 as follows:

A.1.D. Unexpended OPG funds: $ £5,700.00
New Additional funds: 155,000.00
TOTA L; $200,700.00
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Quito, junio 30 de 1986
No.: 450-DJC/06-86

Senora Doctora

Jean Audrey Wight

Health and Nutrition Advisor

AGENCY FOR 1INTERNATIONAL DEVELOPMENT, A1D
Av. Colombia 1573 y Queseras del Medio
Ciudad

De nuestras consideraciones:

Ref.: Ammendment No. 3 .
Grant No. 518-9999-G-00-6049-03
Project No. 518-9999

Adjunto encontrard@ usted debidamente firmada la carta de la referencia, -
mediante la cual la AID aprueba la extensién de las actividades por dos
anos (mavo 1986 = mavo 1988) que Save the Children (SCF) realiza en Salce
do y Jipijapa, a la vez que provee de USS 155,000.00 como fondos adiciona
les al OPG que por USS$ 499,900.00 SCF firmé con la AID el 20 de mayo de
1983.

Al aceptar los términos de esta extensién del OPG, quicro con esta oportu
nidad informar el Plan que Save the Children-DJC se ha trazado en relacidn
con el aspecto de institucionzlizacidn y que deberin considerarse como ac-
tividades a realizarse por DJC en los proximos 24 meses:

1. Renovacidn del acuerdo general que SCF mantiene con el Gobierno del -
Ecuador, con calificacidén permanente en el Ministerio de Relaciones
Exteriores, Ministerio de Finanzas v el Consejo Nacional de Desarrollo
(CONADE) .

* Perfodo: Julio-Diciembre 1986.

A la fecha existe informe favorable del Comité de Cooperacidn Técnica
del CONADE v la aceptacidn a tré@mite por parte del Ministerio de Rela
ciones Exteriores del ~'onvenio"Save the Children Federation-Save the

Children Alliance" con sus respectivas personerias juridicas que seridn
reconocidas en el Ecuador como una organizacidn internacional, privada

y que goce =-seglin la lLey ecuatoriana- de los privilegios e inmunidades
correspondientes,

2, Formacidn de un '"comité@ asesor" con personeros ecuatorianos de influen
cia en el pais, va sea a nivel social, cultural, econdémico o industrial
con el fin de obtener asesoria, reconocimiento y ayuda a la captacidn
de fondos.

Posible afiliacidén o formacidn de un organismo de desarrollo ecuatoriano {
en cuya personeria juridica constaran los nexos SCF-DJC y el mencionado

organismo. / %
vood. \

CANALIZANDO LOS ESFUER7OS DEL NIf!0. LA FAMILIA Y LA CDMUNIDAD
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*Periodo: Octubre 1986 - Marzo 1987.

3. Consecucidn de la personeria juridica del Cabildo Mayor de Cusubamba
(CMC), de las organizaciones de base de la zona del Canal y su futura
organizacidén de segundo grado y del Comité de Gestidn de Jipijapa.

* Periodo: Julio 1986 - Junio 1987.

Nota: Este tramite se lo realiza en coordinacidén con la Subsecretaria
de Desarrollo Rural del Ministerio de Bienestar Social y los Pro
yectos Salcedo y Jipijapa.

4. Firma de convenios para la ejecucidn de proyectos con el Ministerio de
Bienestar Social, Ministerio de Salud, Ministerio de Agricultura, Ins-
tituto Nacilonal del Nino y la Familia y otras instituciones, segiin el
tipo de programas a Iimplemcntarse.

* Pericdo: Enero 1987 - Junio 1988.

Nota: Lla firma de estos convenios o acuerdos de trabajo constituyen -
los compromisos que SCF-DJC realicen durante el periodo de esta
ampliacién con organismos especializados, segiin el financiamiento
conseguido y el programa a ejecutarse.

5. Mantener a SCF-DJC como un organismo formado con personal exclusivamente
ecuatoriano, a excepcidn del Director.-

Ademds, nos permitirmos adjuntar el Cuarto Plan Operativo Anual(POA) corres
pondiente al atto fiscal 1986-1987, Proyecto SCF-AID No. 518-9999, el mismo

que ha sido ejecutado cumpliendo con lo solicitado por AID en el numeral 2,
Adjunto No. 1 de¢ esta c¢xtension,

Atentamente,

pﬁsihROLLO JUVENTL COMUNITARIO
N N
N2 SN \
) -( >f)!/ ) \\ /s

; '/’//, /’_Z/-"/—. \/ /—(’C/ s EW‘
-“h:'ihg. Tore I. Floden

- Director

ad.-~
Adjs.: indicados

c.c.: filles



United States Agency for
International Development (AID)
Quito, Ecuador

AT
—_—t T N e
S

Agencia de los Estados Unidos para
el Desarrollo Internacional {AID)
Quito, Ecuador

!.

.-

bl

p—

——

L.

e

Amendimont No. 4

Grant No. 518-0033-G-00-6G049-03 &
518-0033-5-00-3068-00

Project th. 518-0033

Eng. Tore 1. Floden

Director : o
Savz the Children Federation -
Av. 6 de Diciermre i

nulto '\ ,
Dear Eng. Floden: T

SR R

Pursudant to the authority contained in the UL, Foreign Assistance Act of

1961, as anarded, the Ajency for Interaaticnal Development (hereinafter refer-

red as "A.TI.D.") througin this Zuendnont Agrec: to extend the expiration date

of the Levter Grant FNjroenont in reforence {or a2 veriad of three months, urtil
198,

-

Aurust 31,

With the exception of the precont Pooadrent tYe origiral Trther Grant Ajroa-
mant maintalng 1ts validity wid parposa,

Ploasoe acknowledge roceint of this amondment oy

oy signing bDelow.
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