
AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON D C 2:23 

ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR
 

FROM: PRE/PPR, Bruce E. Bouchard (
 

PROBLEM:
 

Your approval is requested to authorize the Transfer, Adaptation and
 

Commercialization of Technology Project No. 940-2029. It is
 
anticipated that approximately $750,000 in grant funds will be
 

oblicated during FY 85, $400,000 of which will come from the FAA S103
 
Agricjlture, Rural Development, and Nutrition appropriation and
 

$350,000 of which will come from the FAA §106, Selected Development
 

ActivitieS a-npriation. Your approval is requested, at this time,
 

to authorize only $53,554 of Section 106 funds for this project to
 

cover additional work required for the JAC Corp. and
 
Agribusiness-Satellite Farming evaluations.
 

DISCUS" IOrI: 

Overall ?roject: The limited size of domestic markets in many
 
LDCs often makes it necessary for LDC businesses to export a pcrtion
 
of their products in order to remain competitive and grow. One
 

serious constraint on the ability of LDC businesses to compete 7n
 
international markets is their inability to access the new
 
technologies needed to develop new or improve existing products and to
 
increase productivity. The introduction of such technology will
 
result in higher quality, lower cost products tiiat can compete
 
internationally, allowing such businesses to grow, generate foreign
 
exchange and create new employment opportunities.
 

The purpose of this umbrella project is to finance the transfer of
 
dPPLUJ-fiaLe a..apted cies from U.S,
tcchncl O lahoratories and
 
businesses to small businesses in developing countries. Emrphasis will
 
be placed on products and services in the agribusiness and
 
health/medical sectors. Many of the subprojects that are expected to
 
be financed under this project have not yet been identified or
 
developed with any degree of specificity, and the project is described
 
in intentionally broad terms to permit flexibility in subproject
 
development. Examples of the types of subprojects contemplated
 
include:
 

(1) Activities to determine the financial or commercial viability
 
of adapting a given technology-related product or service for
 
manufacture and marketing in a particular LDC market or for export;
 

II/
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(2) Activities to develop a prospectus for 
an LDC company or
 
LDC-U.S. joint venture which allow it 
to raise capital for an
 
enterprise that markets 
adapted technology-related products or
 
services;
 

(3) Activities to 
test the market for an adapted product or
 
service in a particular developing country to 
be carried out by an
 
existing LDC company or LDC-U.S. joint venture; 
and
 

(4) Evaluations of any A.I.D.-funded project related to
 
technology transfer.
 

To assist in screening potential activities for funding when
 
appropriate, a 
Technology Review Board will be established. This
 
Board, to consist of 
experts from academia and industry, will be
 
available to analyze proposed activities in terms 
ot their potential

technical and commercial feasibility.
 

It is expected that approproximately $750,000 in subprojects will be

obligated during FY 85. 
 The attached Authorization, however, is at
 
the level of only $53,554, the amount needed to 
fund an evaluation
 
subproject described below. 
 As additional subprojects are identified
 
and developed, requests for 
increases in the authorized funding level
 
will be submitted.
 

Subproject Requested: On September 12, 1984 SER/CM issued Work Order

17 (Annex III hereto) in 
the amount of $51,650 to the International
 
Service and Technology Institute (ISTI) under IQC

PDC-0000-I-17-3083-00 to 
undertake an evaluation of PRE-supported

agribusiness activities. 
 The principal parts to that evaluation were:
 

• JAC Corporation

" Agribusiness/Satellite Farming
 

Additional work requirements imposed by PRE, which were not 
foreseen
at 
the time of the initial work order, have resulted in an increase in
 
the costs of these two tasks as follows:
 

. JAC Corporation: 
 Additional travel and presentation

requirements which are imposed 
on ISTI have resulted in an increase of

$25,564.80 in the costs of this part of 
the evaluation.
 

• Satellite Farming: Work requirements related to the

publishing and reproduction of many more copies 
than we had originally

anticipated (given the high 
level of Agency-wide interest in this
 
subject), in addition to the costs 
associated with the unforeseen work

requirements 
in Costa Rica resulted in an increase of 
$27,988.72 in
 
the satellite farming evaluation.
 
Further details are provided in 
ISTI letter dated December 7, 1984 to
 

PRE (Annex IV hereto).
 

http:27,988.72
http:25,564.80
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Work Order 17 was issued before this umbrella project was developed.
 
The activities contracted for, hewever, fall logically within this
 
project, and therefore tht: additional amount to be paid during FY 85
 
may be obligated under the new project.
 

The Congressional Notification for this umbrella project was sent to
 
Congress on January 9, 1985, and therefore, unless an objection is
 
raised by Congress, obligation may take place after January 24, 1985.
 
You have the authority to authorize this Project pursuant to
 
Delegation of Authority No. 142.
 

Recommendation: That you authorize the overall Transfer, Adaption
 
and Commercialization of Technology project at a level of $53,554 by
 
signing the Project Authorization attached as Annex I and that you 
request SER/CM to obligate that amount for the ISTI IQC by signing the 
PIO/'T attached as Annex II. 

Annexes:
 
I. Project Authorization
 
II. PIO/T
 
III. ISTI Contract
 
IV. ISfI Letter, dated December 7, 1984
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AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON D C 20523 

PROJECT AUTHORIZATION
 

Name of Country: 	 Worldwide
 

Project Title: 	 Transfer,
 
Adaptation and
 
Commercialization of
 
Technology
 

Project Number: 	 940-2029
 

1. 	 Pursuant to Section 106 of the Foreign Assistance Act of 1961,
 
as amended, I hereby authorize the Transfer, Adaptation and
 
Commercialization of Technology project involving planned
 
obligations of not to exceed Fifty Three Thousand Five Hundred
 
and Fifty Four U.S. Dollars ($53,554) in grant funds over a one
 
year period from the date of authorization, subject to the
 
availability of funds in accordance with A.I.D. OYB/allotment
 
process.
 

2. 	 The project (Project") consists of financing assorted
 
activities designed to adapt and transfer technologies from U.S.
 
laboratories and businesses to small businesses in selected
 
developing countries. The financed activities will result in
 
commercialization and marketing of the adapted products or
 
services either in the domestic markets of the developing
 
countries or for export. The level authorized will be increased
 
to cover additional subprojects when developed to a stage where
 
such additional authorization is appropriate.
 

3. 	Any grants or contracts under this project, which may be
 
negotiated and executed by the officer(s) to whum butuh authoiity
 
is delegated in accordance with A.I.D. regulations and
 
Delegations of Authority, shall be subject to the following
 
essential terms, covenants and major conditions, together with
 
such other terms and conditions as A.I.D. may deem appropriate.
 

4/ 
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a. 	 Source and Origin of Goods and Services. Goods and
 
services financed by A.I.D. under the grant(s) or
 
contract(s) shall have their source and origin in the
 
United States or the host country except as A.I.D. may
 
otherwise agree in writing.
 

Signature: - -

Edgar C. Harrell
 
Acting Assistant Administrator
 
Bureau for Private Enterprise
 

Date:
 

Clearance:
 

GC/PRE, SECarlson Date________
 
PRE/PPR, BEBouchard N Date L\
 

/
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/AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. DC. 20523 

PROJECT AUTHORI ZATION
 

Name of Country: Centrally Funded - India 
Project Title: 
 Transfer, Adaptation and Commerciali

zation of Technology (PACT)
 

Project Number: 940-2029
 

1. Pursuant to Section 106 of the Foreign Assistance Act of
1961, as 
amended, I hereby authorize the commitment of sums not
to exceed one million U.S. dollars ($1,000,000) in grant funds
 
over 
a five year period from the date of authorization, subject

to the availability of funds in accordance with AID/OYB

allotment process, to help in 
financing foreign exchange costs
for the project. First year obligation will be two hundred
 
fifty thousand U.S. dollars ($250,000).
 

2. These funds represent the contribution of the Bureau for
Private Enterprise to the captioned project. 
They are to be
used to support the U.S. promotional effort of the project, in

accordance with PRE's original commitment. The goal of the

project is to stimulate commercial research and development in

India by offering Indian industry financing and promoting the
opportunity to collaborate with U.S. firms in joint ventures.
 
Essential to the success 
of the project will be the promotional
effort in the U.S., 
based on a U.S. office to be directed by a

U.S. program advisor.
 

3. 
Any grants or contracts under this project, which may be
negotiated and executed by the officer(s) to whom such
 
authority is delegated, in accordance with A.I.D. regulations

and Delegation of Authority, shall be subject to the following
essential terms, 
covenants and major conditions, together with
such other terms and conditions 
as A.I.D. nay deem appropriate.
 

4. Source and Origin of Goods and Services. Goods and

services financed by A.I.D. under the grant(s) or contract(s)

shall have their source and origin in t 
 -Nited States or the

host country except as A.I.D. may other ise 
gree in writing.
 

Sek Peden " 0 1985 
Assistant Administrator
 
Bureau for Private Enterprise
 

Clearance:
 
GC/PRE, SECarsonatte 

PRE/PPR, RBeckman Date -// 

6 
/ 
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AID 1350-. UNITED STATES INTERNIATIONAL 1. o C~untr 634-2301(10-9) ODVELOPM'ENT COOPERATION AGENCY Centrally Funded Page1 of Pages 

AGENCY FOR 
INTERNATIONAL DEVFLOPMENT 2. PIO/T No. 3. I Original or

__________________________Amend ment NO. ____
940-20294. Project/Activity No. and Title

PIO/T PROJECT MPLEMENTATION 

ORDER/TECHNICAL Commercialization of Technology
SERVICES Program for the Advancement of Commercial
 

Technolo (PACT)

DISTRIBUTION 5. Appropriation Symbol 6. Allotment Symbol and Charge DDAA-86-13480-DC-1 

72-1161021.6 
 [ _(646-34-099-00-69-61)
 
7. Obligation Status 8. Project Assistince Completion Doate 

rAdministrtive Reservation Q Implementing Document (Mo., Oav, Yr.July 31, 1990 
9. Authorized Agent 10 ThislO/T Isin full conformance with PRO/AG 

AN' / CO__/C0 Date ?-In% i, 17), 95 
I Ie. Type of Action and Governing AID Handbook 11b. Contract/Grant/PASA/RSSA 

Reference Number (If this Isan
[ AID Contract C) PASA/RSSA (C AID Grant C] Other Amendment) 

iHEP 14) (H 8 12) (H B 3) .W/A 

12. Estimated Financing (A detailed budget in support of column 12) isattached as attachment no. __ ) 

I1l Previous Total 12) Increase (3) Decrease (4) Total to Date 

A. Dollar,
Maximum 250,000 _250000 

AID______________ 
_Financing 8. U.S.-Owned 

Local Currency 

13. Mission 14a. Instructions to Authorized Agent 
References AAM/W!/CO is requested to negotiate and enter into a contract for the
 

services described herein. 
Note that total LOP funding is estimated to

85 New Delhi be P1,000,000.00.
 

253
 
8 6 -cate 009847
 

Harrell/ 
Nicastro telcon
 

13 Jan 86 

14b. Address of Voucher Paying Office 

Office of Controller
 

New Delhi AID
 
_epartment of State, IxTashineton, D.C. 20520
 

15. Cleerances-Include typed none, office symbol, telephone number and date for aI clearances. 

A. The project officer certifies that the specifications Phone Plo. B. The statement of work lies wthin the Purview DateIn the statement of work are technically adequate of th'e Initiating and approved aency programs 

T. Nicastro, TDE (New Delhi 31253 Date R. Beckman, PRE/PPR I
 
CR. Pratt, ANE/PD/PE Date 
 D. Funds for the serices requested em available 
J. Gelb, PRE/PP I, :- ,h.W...D S RES M 
C. Weiskirch. PRE/PPR i4J - V. Stewart, FM/PAFD " 

E. Date I POU IrS/' 

16. For the cooperating country: The terms end conditions set forth herein 17. For the Agency for International Development 
ara hereby ag.red to * 

JignDture N/A D SigntureDot Date 

Tite Tie SD 1 ./PRE, L.T. Reade 

http:P1,000,000.00
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|2.pio /T No.Pae 

' Peg"
.of
(1079) 1. Cooperating CountryAID 1350.1 

No. anid Title 
4. Project/ACtivityPiorr 
Program for the Advancement of Commercial 

Technology
 

SCOPE OF WORK 
NUMBERIN ATTACHMENTDESCRIBEDFOR THIS PROJECT ARE

REQUIREDIECHNICAL SERVICES
1B.THE SCOPE OF 

OF WORK"..,STATEMENTENTITLEDHERETO 

PROVISIONS19.SPECIAL 

N/A(SPECIFY)
LANGUAGE REQUIREMENTS 	 PROFICIENCY)A. C 	 BY AID TO ASsuRE DESIRED LEVEL OF 

MUST BE ACCOMPLISHED(IF MARKED. TESTING BY TECHNICIAN(S).REQUIRED
0 WILL OWILL NOT BE 

INFORMATION
ACCESS TO CLASSIFIEDB. 


AT POST(S) (MONTHS)
SERVICESOF TECHNICIANS'AND DURATION
C. 	 C DUTY POST(S) 


TECHNICIAN.
N/A BE PERMITTED TO ACCOMPANY
C WILL []WILL NOT 

0. C DEPENDENTS 
OF APPROVEDN/A	 OF THE FOLLOWING ITEM(S) (COPY 

IS ATTACHED) TO ALLOW THE PURCHASE
WAIVER BEEN APPFOVEDHAVEE. wAIVER(S) 

N/A

TO AIDfN PROJECTS ONLY) 

PROJECT (APPLICABLgEOF THISACCEPTANCECOUNTRYCD COOPERATING OBTAINED
 

0 HAS 

F. 	 EC HAS NOT BEEN 

BEEN OBTAINED 
BY PIO[TREQUIRED

0 IS NOT APPLICABLE TO SERVICES 

OTHER (SPECIFY)G. C3 

AGENT)TO AUTHORIZEDUSEFULINFORMATION(ADDITIONALINFORMATION 
2 0.BACKGROUNO 

PACT Project Paper
 

IN BLANK) 
PIO/T (INDICATE ATTACHMENT NUMBER 

THEACCOMPANYOF ATTACHMENTS21.SUMMARY 

FUNDING (BLOCK 12)
OF INCREASEDIN SUPPORTBUDGETDETAILEDC 

(BLOCK 14)PROCUREMENTFOR COMPETITIVECRITERIAB EVALUATION 

(BLOCK 14)PROCUREMENT
FOR NON.COMPETITIVEJUSTIFICATION 


OF wNORK (BLOCK 18)
 

C _-

A STATEMENT 


(BLOCK 19) (SPECIFY NUMBER)

WAIVER(S)0 



AID 13501 1. Cooperating Country 2. P1O0/ No. "t"--'g

(10-79) "/ P e 3 

4. Projact/Actlvlty No. and TitlePiJ/T
 

Program for the Advancement of Commercial Technology (940-2029)
 

22. Relationship of Contractor or Participating Agency to Cooperating Country nd to AID 

A. Relationships and Responsibilities 

The contractor will be responsible to the Chief, Office of Technology, Development
 

and Enterprise (TDE), USAID/IndiL
 

B, Cooperating Country Liaison Official
 

S.S. Betrabet, General Manbger
 

ICICI/Bombay and/or his Designate
 

The Chief of ICICI's Technology Development Division
 

C. AID Liaison Officials
 

Thomas Nicastro, Chief, TDE aiid Robert Beckman
 

for USAID/India PRE/PPR for AID/W
 

LOGISTIC SUPPORT
 

23.Provlslons for Logistic Support IN KIND FROM LOCAL CURRENCY TO BE 
SUPPLIED BY SUPPLIED BY PROVIDED 

OR 

COOPER- ARRANGEDCOOPER-
A. Specific Items (enrt "X" in applicable column a right. 
ATING BYAID AT ING AIDif entry needs qualification, inmrt asrerisk and explain 

COUNTRY SUPPLIERCOUNTRY
below in C "Comments") 

X
 
(1) Otfice Space 

X
12) Office Equipment 

(3) Housing and Utilities N/A 
X 

(4) Furniture 

(5) Household Equipment (!rurC. Refrig., etc.) N/A 
X(6) Transportation in Cooperating Country 

(7) Trensportation To and From Country X 

(8) Interpreter Services/Secretarial N/A 

(9) Medical Facilities N/A 

(10) Vehicles (official) NI/A 
_(11) Travel Arrangements/Tickets 

(12)(OTHER 

(13)SPECIFY) 

(15) 

B. Additional Facilities Available From Other Sources 

NIA
 
0 PX 0 COMMISSARY0 APO/FPO 

0 OTHER (Specify, e.g., duty free entry, tax exemption) 



Attachment A
 

PIO/T No.
 

DETAILED BUDGET
 

Program Advisors, Salaries $100,000 

Support Staff, Salary 30,000 

Telephone 10,000 

Telex 5,000 

Overhead/Office 20,000 

International Travel 9,000 

Incountry Travel 6,000 

Per Diem 10,000 

Miscellaneous Publicity Brochures, 
Seminars, Workshops 10,000 

Idea Development and Prefeasibility 
Studies 50,000 

TOTAL $250,000 



Attachment B
 
PIO/T No.
 

EVALUATION CRITERIA
 

Evaluations Factors for Award
 

B.1. Responsiveness and Quality of Overall Proposal - 30 Points
 

Understanding of project objectives as reflected by an
 
analysis of RFP and Attachment. The Offeror should present:
 

A. A proposed approach for identifying, assessing and
 
promoting Indo-U.S. joint venture R & D activities and a
 
description of the offeror's anticipated relationships with
 
the following organizational entities: PACT; the PACT
 
Councils; the U.S. Advisory Panel; the National Bureau of
 
Standards; and the relevant U.S. business community. How
 
would this approach evolve in practice?
 

B. A cost effective proposal that recognizes the
 

limited resources of PACT. Cost sharing may be proposed.
 

B.2. Offeror's Capability - 40 Points
 

A. Demonstrated successful experience and ability to
 
develop and assess the financial and technical viability of
 
international commercial technology joint ventures between
 
private companies and presentations of how this experience
 
would apply to the PACT program;
 

B. Demonstrated successful experience and ability to
 
assess and relate to CEOS of U.S. technology related private
 
firms;
 

C. Demonstrated successful experience and ability in
 
marketing new products and/or concepts;
 

D. Demonstrated successful experience and familiarity with
 
engineering and scientific principles necessary for product
 
development and marketing;
 

E. Demonstrated ability to arrange and coordinate joint
 
venture promotional campaigns.
 



Attachment B
 
PIO/T No.
 
Page 2
 

B.3. Qualifications and Experience - 30 Points
 

A. Describe in detail proposed stitafing pattern to
 
implement the United States activity. Include for professional
 
staff: name(s); academic and professional qualifications; job
 
descrip'dons; proven accomplishments in business and technology
 
assessment; familiarity with U.S. business and technical
 
community relevant to the PACT project; familiarity with Indian
 
business environment; proven entrepreneural spirit; innovation;
 
flexibility; integrity and writing ability. For support
 
personnel, include name(s), academic and professional
 
qualifications, and job description.
 

B. Discuss in d.tail how this staff can successfully
 
implement: the collaborative R & D efforts; the
 
technical/business contacts; the U.S. promotional effort;
 
prefeasibility studies; and manage and monitor the budget and
 
activities associated with the U.S. PACT Office. Include
 
relevant experience in similar projects.
 

C. If you are successful in winning this contract, when
 
will these people be available and where will they and your
 
office be located? What traveling do you propose?
 



Attachment C
 
PIO/T No.
 

STATEMENT OF WORK
 

C.1. Objectives
 

The primary objectives of this contract are to provide U.S.
 
based services for PACT to:
 

A. Identify U.S. firms interested in R & D collaboration
 
with Indian firms, assess their capabilities, and assist
 
them in preparing appropriate business and technology
 
proposals;
 

B. Plan and execute a marketing effort in the United
 
States to inform U.S. businesses about the opportunities
 
and incentives available for joint ventures in R & D in
 
India through this project;
 

C. Provide the necessary project liaison to the U.S. based
 
PACT Council, PACT, and Indo-U.S. business groups, and to
 
project evaluation agencies including the National Bureau
 
of Standards;
 

D. Provide guidance to PACT on strategies and operating
 

procedures to effectively implement this program.
 

C.2. Background
 

The Program for the Advancement of Commercial Technology (PACT)
 

is an experimental project designed to accelerate the pace and
 

quality of technological innovation for products and production
 
processes having application in industry, agriculture, health,
 
energy and other areas beneficial to the development of India.
 

This goal will be achieved by contributing to development of a
 

capability in the private sector to translate research already
 

completed at the idea and laboratory stage into products and
 

processes that will succeed in the market place. The focus
 
will be on projects which involve industrial R & D, but with
 

emphasis on those where commercial realization requires more
 
"D" than "R".
 

PACT will accelerate the pace and quality of technological
 
research and development
innovation in India by building the 


capacity of India's private sector through the promotion and
 

sharing in the financing and risks.
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PACT will bring together private Indian and U.S. enterprises

interested in collaborating on developing new products 
or
 
processes for commercially viable markets. Formation of
 
Indo-U.S. joint ventures in R & D will engage both Indian and
 
U.S. firms in a collaborative process which will not only

introduce new technology and processes but expand viable
 
opportunities for both firms. 
 It will also acquaint the Indian
 
partner with U.S. R & D strategy, project selection
 
methodologies, market identification and development and R & D
 
management techniques.
 

The Industrial Credit and Investment Corporation of India
 
(ICICI) will manage PACT and will carry out 
'its
 
responsibilities in consultation with 
an Indian Council and
 
U.S. Council, that will meet jointly approximatel six times

during the five year life of project. The COUnci.'s membership

will be predominently prominent business persons. 
 A new office
 
within ICICI, the Technology Development Division (TOD), will
 
be responsible for monitoring PACT oromotionail efforts and
 
managing a Technology Development Fund.
 

PACT's promotional effort will inform U.S. and Indian business
 
persons about the opportunities and incentives available for
 
joint ventures in commercial R & D; identify and assess Indian
 
and U.S. firms with interest in R & D collaboration and assist
 
them exploring joinc ventures; finance small prefeasibility

studies to explore these ideas; structure business and
 
technology development plans to test their technical and
 
commercial viability; facilitate the formation of joint

ventures 
between partners; and help entrepreneurs obtain the
 
necessary U.S. and GOI approvals.
 

PACT's Technology Fund will be established by ICICI through the
 
AID grant to finance Indo-U.S. R & D based joint ventures. The

fund will be financed at U.S. $10 million for a five year

period. Although the exact guidelines are still being

developed, this Fund will consider for financing product 
or
 
process technology development which:
 

Involve the development, through commercial R & D, of
 
an innovative product or 
process which promises tangible,

direct benefit for the Indian economy and its developmental
 
objectives;
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Are proposed jointly by an Indian and U.S. company in
 
which each has a significant role and capability in
 
development and commercialization;
 

Is capable of reaching the point of readiness for
 
marketing to final purchasers at a development cost of
 
typically 1,000,000 U.S. dollars over a two year period.
 
(Dollar and Ruppee financing from PACT will cover only
 
about half of the technology development phase of a
 
project, it will not finance the investments in production
 
facilities);
 

Demonstrate that the proposing partners have, or will
 
have ready access to, the technical and financial resources
 
both to implement the project and to benefit from the
 
commercial potential of the product or process developed.
 

The criteron guiding selection of the financial tei'ms and
 
conditions for this funding will depend upon the guidelines
 
developed by PACT in consultation with the joint council and
 
will be similar to those used elsewhere for similar types of
 
private sector, innovation technology development. PACT will
 
recoup its investment from royalties paid on marketing of.
 
successfully developed project or processes by the Indian and
 
U.S. firms.
 

C.3. Work Statement
 

A. General
 

PACT U.S. based services are required for:
 

(1) Identifying and assessing appropriate U.S.
 
companies to engage in joint R & D ventures with an Indian
 
company;
 

(2) Assisting such U.S. firms in preparing business
 
and technology development plans for PACT financing (Note
 
that PACT in India is responsible for developing a format
 
and guidelines for the business and technology plans);
 

(3) Performing initial evaluation of project concepts
 
and ideas with respect to their potential acceptability to
 
PACT;
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(4) Promoting and disseminating PACT information to

the United States business community;
 

(5) Monitoring approved PACT projects;
 

(6) Maintaining information on United States and
 
Indian companies interested in joint ventures and
 
identifying technological opportunities for Indian, U.S. or
 
third country markets;
 

(7) Developing and maintaining ties with innovative,

technology oriented U.S. companies;
 

(8) 
Advising PACT regularly of new opportunities and
 
strategies for program development.
 

The largest demand 
on the PACT U.S. services will be in

developing business and technology development plans. There

will be a need to help the potential joint ventures through the
 process. 
 This will undoubtedly require frequent interaction 
as

the project plan matures to 
a point where the application is
 
completed and submitted to the Bombay Office.
 

PACT U.S. services must be 
capable of determining the

degree to which proposals meet 
PACT criteria and guidelines.

Although the number of proj.ect inquiries and submissions cannot

be determined, it is expected that three to 
five projects will

be submitted to PACT in India for approval during the first
 
calendar year of operations. In each succeeding year, there
 
should be 
an increase in the number of submissions.
 

A variety of ways exist through which the PACT U.S.

services will promote R & D joint 
ventures. For example, it
 
must be able to respond constructively to requests by the PACT

Bombay Office to locate a potential joint partner for an Indian

firm. Other ventures may be consummated by the Indian and
 
American firms which then may seek only modest assistance in

preparing their proposals and applications for financing.

Additionally, there are undoubtedly other U.S. and Indian firms

already collaborating whirh may decide to seek PACT finance.

It is expected that proposed R & D projects will be in various
 
stages of development, including established prototypes,

requiring additional testing or study.
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PACT U.S. services will need to develop an extensive
 
knowledge of U.S. companies and capabilities to enable it to
 
assist Indian companies in finding project partners. They will
 
also be required to promote PACT through various public affairs
 
activities such as contacting trade associations, trade
 
journals, other business related media, individual companies,
 
and other organizations which may be helpful in bringing
 
awareness of PACT to the U.S. business community.
 

In addition to promoting the effort through various
 
traditional public affairs efforts, there will be a requirement
 
to interact personally with individual firms which may show an
 
interest in participating. The role of the U.S. services must
 
be an active one rather than reactive. Frequent travel is
 
anticipated.
 

B. Illustrative Tasks
 

(1) Develops, maintains and expands contact with U.S.
 
businesses interested in developing R & D activities with
 
Indian firms leading to commercialization of products and
 
processes;
 

(2) Assists U.S. companies interested in joint
 
ventures to find Indian partners and in preparing business
 
and technology development plans;
 

(3) Assists Indian companies in finding appropriate

U.S. partners for developing new products and process;
 

(4) Pruvides guidance to PACT on strategy and
 
procedures to effectively implement the project;
 

(5) Provides on a timely basis information to PACT on
 
U.S. companies interested in joint ventures;
 

(6) Acts as PACT United States Representative and as
 
such advises on the performance of U.S. firms;
 

(7) Prepares, develops promotional brochures/pamphleLs
 
in coordination with PACT;
 

(8) Contributes to technical assessments of Indo-U.S.
 
R & D proposals as requested by PACT;
 

./ 
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(9) Acts as liaison with organizations such as the
 
Indian Investment Office in New York; the Indo-U.S.
 
Business Council and the PACT Advisory Panel;
 

(10) Acts as liaison with proposal evaluation agencies
 
such as the National Bureau of Stanidards;
 

(11) Prepares group specific printed information and
 
gives presentations to groups and individuals publicizing
 
R & D opportunities;
 

(12) Makes presentations in India to PACT, and, to
 
Indian firms and individuals concerning the progress of
 
joint venture development.
 

C.4. Performance Plans and Management Requirements
 

The PACT U.S. contractor in consultation with PACT in Bombay
 
will prepare annual performance plans. These plans will
 
reflect the best estimates of work required for the coming year
 
including estimates of expenditure for the goods and services
 
likely to be required during the plan period. Performance
 
plans should be agreed by the contractor, PACT and AID at least
 
30 days before the end of the preceding work plan period.
 
Modification to performance plans may be made as required by
 
mutual agreement in accordance with activity levels.
 

C.5. Reports
 

A. Annual Reports detailing activities, expenditures and
 
progress of approved projects will be prepared. This report
 
will be the basis of the Annual Statement of Progress and for
 
out-year progress estimates;
 

B. Quarterly Reports detailing actual and projected next
 
quarter activities and expenditures;
 

C. Individual C.ntact Reports which will briefly describe
 
the contact, purpose, findings, results and any recommendations
 
for follow-on action;
 

D. Other specialized reports as may be requested by PACT,
 
with USAID/I concurrence.
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C.6. Qualifications for Provision of Services
 

Offerors must demonstrate evidence of: innovative
 
international joint venture business development; successful
 
structuring and assessment of technical and business 
proposals;
 
proven accomplishments in private business development; and
 
management of the technical, financial and market aspects of
 
technology development in the private, for profit sector.
 

C.7. Level of Effort
 

To be proposed by offeror to accomplish the above tasks, the
 
effort should not exceed the equivalent of two professional
 
person-years and needed clerical support per contract year.
 

C,8. Key Personnel
 

The key personnel will be as follows:
 

(TO BE PROPOSED)
 

The individuals, their job qualifications and the number of
 
person months once offered and agreed to in the proposal may be
 
diverted only upon mutual agreement. Prior to diverting the
 
services of these individuals to to the projects or programs,
 
the contractor will notify the contracting officer reasonably

in advance and shall submit.justification (including proposed

substitutions) in sufficient detail to permit evaluation of the
 
impact on the program. No diversion will be made by the
 
contractor without the written consent of the contracting

officer required by this clause. The list of key personnel
 
may, with the consent of the contracting parties, be amended
 
from time to time during the course of the contract to either
 
add or delete personnel, as appropriate.
 



DRAFT
 
PROPOSED CBD NOTICE FOR U. S. PACT SERVICES
 

The Agency for International Develepment is soliciting
 

proposals from U. S. based firms to provide promotional
 

services to theA(p.A.C.T.) for identifying U. S. based firms
 

interested in research and development (R&D) collaboration with
 

Indian firms, assessing their capabilities, and assisting them
 

in preparing appropriate business and technology proposals.
 

The project calls for five years of contractor services based
 

in the United States, to work closely with the Industrial
 

Credit and Investment Corporation of India (I.C.I.C.I.) in
 

Bombay, to plan and execute a marketing effort in the United
 

States to inform U. S. businesses about the opportunities and
 

incentives available for joint ventures in R and D in India.
 

The selected contractor must demonstrate evidence of:
 

innovative international joint venture business development;
 

successful structuring and assessment of technical and business
 

proposals; proven accomplishments in private business
 

development; and management of the technical, financial and
 

market aspects of technology development in private, for profit
 

sector. 
The RFP will be released on or about January __, 1986
 

and the estimated closing date is Febuary _, 
 1986. There will
 

be a one day RFP seminar/workshop. 
The date and place will be
 

attached to the RFP. 
The Agency for International Development
 

/)
 



encourages and welcomes the participation to the maximum extent
 

possible of small, minority and women owned business concerns
 

in this activity as members of contracting or subcontracting
 

firms in accordance with part 19 of the Federal acquisition
 

regulations. In this respect, it is anticipated that the
 

contractor will make every reasonable effort to identify and
 

make maximum practicable use of such concerns. All other
 

selection evaluation criteria being found equal, the
 

participation of such concerns may become a determing factor
 

for selection. Interested parties may request in writing a
 

copy of the RFP from Robcrt ratt, ANE/PD, Room 3321-A N.S.,
 

Agency for International Development, Department of State,
 

Washington, DC 20523.
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PROPOSED CBD NOTICE FOR U. S. PACT SERVICES
 

The Agency for International Development is soliciting
 

proposals from U. S. based firms to provide promotional
 

services to theCP.A.C.T. for identifying U. S. based firms
 

interested in research and development (R&D) collaboration with
 

Indian firms, assessing their capabilities, and assisting them
 

in preparing appropriate business and technology proposals.
 

The project calls for five years of contractor services based
 

in the United States, 
to work closely with the Industrial
 

Credit and Investment Corporation of India (I.C.I.C.I.) in
 

Bombay, to plan and execute a marketing effort in the United
 

States 
to inform U. S. businesses about the opportunities and
 

incentives available for joint ventures in R and D in India.
 

The selected contractor must demonstrate evidence of:
 

innovative international joint venture business development;
 

successful structuring ani assessment of technical and business
 

proposals; proven accomplishments in private business
 

development; and management of the technical, 
financial and
 

market aspects of technology development in private, for profit
 

sector. 
The RFP will be released on or about January _, 1986
 

and the estimated closing date is Febuary _, 
 1986. There will
 

be a one day RFP seminar/workshop. 
The date and place wi be
 

attached to the RFP. 
The Agency for International Develop ent
 



encourages and welcomes the participation to the maximum extent
 

possible of small, minority and women owned business concerns
 

in this activity as members of contracting or subcontracting
 

firms in accordance with part 19 of the Federal acquisition

regulations. In this respect, it is anticipated that the
 

contractor will make every reasonable effort to identify and
 

make maximum practicable use of such concerns. 
 All other
 

selection evaluation criteria being found equal, the
 

participation of such concerns may become a determing factor
 

for selection. Interested parties may request in writing a
 

copy of the RFP from obert PLtt, ANE/PD, Room 3321-A N.S.,
 

Agency for International Development, Department of State,
 

Washington, DC 20523.
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7. THEFOLLOWING IS APROPO:ED CID NOTICE FORU.S. PACT 
SERVICES: .4 

QUOTE: THEAGENCYFOR INTERNATIONAL DEVELOPMENT 
ISSOLICITING PROPOSALS FROM U.S. 
BA:ED FIPMnTO PROVIDE
 
PROMOTIONAL SERVICES TO THE P.A.C.T. FOR IDENTIFYING
 
U.S. BASM 
FIRMS -INTERESTED INR AND 0 COLLABORATION
 
WITH INDIAN FIRMS, ASSESSING THEIR CAPABILITIES, AND
 

*ASSISTING 
 THEM INPREPARING APPROPRIATE BUSINESS AND
 
*. TECHNOLOGY THEPROJECT CALLS FORFIVE YEARS'--PROPOSALS. 


OFCONTRACTOR
SERVICES BASED INTHE UNITED STATES;""O .
 
'WOM CLOSELY WITH 
 THEINDUSTRIAL CREDIT. ANDINVESTMENT '.' * . . . :

CORPORATION OF INDIA (I.C..I.C. 1.)--IN BOMBAY, TOPtAN AND 

-


EXECUTEA MAKETING EFFORT IN THlE STATES TO 
*
 

-UNITED 
* INFORM U.S. BUSINESSES ABOUTTHEOPPORTUNITIES AND 


INCENTIVES AVAILABLE FORJOINT VENTURES 
.
 

INR AD D IN 
INDIA. TNE SELECTED CONTRACTOR MUSTDEMONSTRATE
 
EVIDENCE OF: INNOVATIVE INTERNATIONAL JOINT VENTURE
 
1104NESS DEVELOPMENT; SUCCESSFUL SIRUCTURING AND
 

4ASIMEINT, W. TECHNICAL ANDBUSINESS PROPOSALS; PROVEN
 
ACCOWLISNMENTS INPRIVATE BUSINESS DEVELOPMENT; AND


AA6EPIENT OFTHETECHNICAL, FINANCIAL ANDMARKET 

.' 

APC:OFTICNOODEVELOME NUM .'ITME PRIATE O 
PIROFIT SECTION. THERFP WILL:BE RELEASED A/D JANUARY- 14,.
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AND 
, 

~ ~-"PSSILE OFSMALL, MINORITY ANDWOMEN BUSINESS i,OWNED 
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............................----------------------------- FINALS COULD BE RICUESTED ON 4/11, RICIVED ON 
ORIGIN OFFICE CnGT-35 4/25, AND RE-EVALUATED BY 4/J8. 

INFO ANPD-S' C-02 ANIR-6 CPP-01 CPS-62 CSE-12 PPR-01 RELO-1l 
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2. AS STATED ABOVE, THESE ARETHEOPTIMUM TARGET CATES,
 
DRAFTED BY:AID/M/SfR/AAM/W/CO:CGASKINS:JM AND DO NOT TARE INTO CONSIDERATION ANY -(IPPAE OF
 

APPROVED BY: AIO'fl/ [R/AAM,'WiCO:J HACKEN BASED ONAAM WORKLOAD,
TIME ARAMMOVE TO NEW LOCATION
 
ANE/PD: RPRATT (PHONE) PRE/PYR:JGELB (HOE) PLANNED FOR APRIL, OROTHERPROBLEMS BEYOND OUR
 

-----------------231263 119325Z /31 CONTROL.
 

P 11l321Z FEN 15
 
FM SECSTATE WASHDC 3. IF TIME FRAM .ISUNACCEPTABLE PLEASE ADVISE SO AAfl
 
TO AMEMIASSY NEW DELHI PRIORITY DOES NOT REPEAT NOT CONTINUE COMPETITIVE SELECTION
 

PROCEDURE. SNULTZ
 

UNCLAS STATE 942394
 

IO AID
 

E.O. 12351: N/A
 

TAGS: N/4
 

SUBJECT: RFP FOR U.S. PACT SERVICES, PROJECT 316-14S6
 

REF: 	 NEWDELHI 1303i 

1. FOLLOWING ARE THE OPTIMUM TARGET DATES FOR
 
PROCESSING THE PACT PIO/T, BASED ON THE FACT THAT
 

ARM/W/CO RECEIVED THE PIO/T ON 1/23/86:
 

A. 	SMALL BUSINESS SCREENING: IF APPROVED FOR OPEN
 
COMPETITION, CLEA;ANCI SHOULD RE RECEIVED BY
 

2/1l. IF AID'S SMALL aUSINESS OFFICE DOES NOT
 

COI'!R IN OPEN COMPETITION, FURTHER TIME WILL BE
 

NECESSARY TO REACH AGREEMENT ON METHOD OF
 

CC1PETITION. I.E.: SMALL BUSINESS SET-ASIDE
 

VS. OPEN THIS COULD ADD 2-3 WEEKS TO THE
 

PROCESS.
 

1. 	PUBLICIZING: NOTICE TRANSMITTED TO CBD ON
 

1/31. SHOULD APPEAR WEEK OF 2/14/86.
 

C. 	 RFP ISSUANCE: IS DAYS AFTER CRD ANNOUNCEMENT,
 

ON OR ABOUT 2/25.
 

0. RESPONSE TIME: IF RESPONSE TIME IS LIMITED TO
 

31 DAYS THE PROPOSAL LONFERENCE WILL NAVE TO BE
 
ELIMINATED. IN ORDER TO ALLOW TIME FOR THE
 

OFFERORS TO PREPARE FOR AND ATTEND THE
 

CONFERENCE AND DISTRIBUTE THE MINUTES OF THE
 

CONFERENCE TO ALL THOSE WHO REQUESTED IHE RFP,
 

THE RESPONSE TIME WOULD HAVE TO RE EXTENDED TO
 

AT LEAST 45 DAYS, OR CLOSING DATE OF 4/14.
 

WITHOUT CONFERENCE, THE CLOSING DATE COULD BE
 

3/25.
 

E. 	 EVALUATION OF OFFERS: THE EVALUAYION PROCESS
 

AND MEMORANDUM PREPARATION TIME USUALLY TAKE
 

AROUND 2 WEEKS. RECEIPT OF EVALUATION MEMO
 

COULD BE 4/4.
 

F. COST PROPOSALS: WILL BE'EVALUATED FOR THOSE
 
OFFEROOS IN THE COMPETITIVE RANGE. THIS COULD
 

TAKE UP TO A WEEK DEPENDING ON THE NUMBER OF
 
C EPETITORS.
t. TUIS r;gT PRE-AWARD AUDITS
 

WILL BE REOUIREQ IF THE OFFERORS HAVE NOT DONE
 

PREVIOUS BUSINESS VITH AID OR OTHER GOVERNMENT
 
AGENCIES. AN AUDIT WILL TAKE AT LEAST ONE MONTH.
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'AIDAC 

AID/Id FORAJIE/PRATI, PRE/BECKMAN ANDA/A HARRELL 

E.O. +12356: N/A+ + 
SUBJECT: PROGRAM FOR ADVANCEMENT OF COMMERCIAL
 
TECHNOLOGY - PACTSERVICES(316-4956) RFPFORU.S. 

REF:. NEW DELHI 31218 

->4 

1.~THE FOLLOWING ISGLOSSARY IN SUBJECTTO BEUSED 

RFP:
 

* 2. GLOSSARY:
 

A. PACT- THE PROGRAM FOR ADVANCEMENT OF COMMERCIAL ti 
TECHNOLOGY-(PACT)IS DESIGNED TOACCELERATETHEPACE 
AND QUALITY OF TECHNOLOGICAL IIIDVATIOII FOR PRODUCTS
 
AND PRODUCTION PROCESSES HAVING APPLICATION IN4
 
INIDUSTRY, HEALTH, OTHERAGRICULTLRE, ENERGY-AND 

AREAS IIENEFICIAL TOTHEDEVELOPMENT PACT
OFINDIA. 


INTENDED TOSTIMULATE COMtIERCIAL RESEARCH
(IS AND (4I""!stA4
DEVELOPMENT IN INDIA BY PROMOTING AND FINANCING ~'I
 
INDO-U.S. R AND D JOINT VENTURES.
 

B.,ICICI - THEINDUSTRIAL CREDIT ANDINVESTMENIT ~4I 9 f'-'--

CORPORATION OF:INDIA (ICICII LOCATED ISA
IN BOMBAY 
FINANCIAL INSTITUTION ESTABLISHED IN1955$7TO
 
ENCOURAGEANDASSIST INDUSTRIAL. ANDDEVELOPMENT 
INVESTMENT INHINDIA, ICICI IS MANAGED BY A
 
PROFESSIONAL STAFF ANDRECEIVES GUIDANCE ONPOLICY 

L1' :+Br '4'; ^ AND{ : ::.FROM ITS15MEMBER BOARD. -ICICI.
HAS 260
 
4PROFESSIONALS:AND OFFICES IN 4-CITIES.' ITHAS 

RESOURCES OFRS.19.2 BILLION (U.S.; DOLS 1.6 
BILLION) AS OfDECEMBER31,1984..: 
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++ ........... ... + + . . . .. .. . . .. . . 4 > 

:+:++ . : +BEFORMEDBY ICICI TOCARRY-OUT THEPROMOTIONAL. AND. . .. . + ..S'.......I .... . ....Li4. ... . . .. . ... ... ..... 4 4 4... 4 4 4+I 4 4 4+, i:4++++ + -++;++,++++:4.4+:i;+++-++;; .4A.DC Li VA I I+O :+.;: +;;:+; + + ;. : ,,+ ++'."+:-.f1"+ ++:+ ,+-+, +#+ +OU4LTY: O TE<4O NI PR D C. '' t 

OPERATIONAL ACTIVITY OF PACT, TOO WILL, BE STAFFED 

BY, ICICI CAREER ANDTWO 

''"
 
PROFESSIONALS PROGRAM-

ADVISORS (ONE IN U.S. AND ONE IN INDIA). THE STAFF
 
OFTHETOOWILL ADMINISTER THETWdO 4

PACT. PROGRAM 
ADVISORS WILL TOTHECHIEF, IN TURN4REPORT TODWdHOWILL REPORTTO THr CHAIRMANOF ICICI. THECHIEF OF .; C,+ , 

TOOWILL SERVEAS PRINCIP'CONTACT PERCON FOR THE 3 
INDIA AND U.S. COUNCILS AND USAID FOR THE FACT. - - . - ' 

0. JOINT CONCIL - A JOIRT INSO-U S. P.CT COUIICIL
 
WILI BEFOUPED POLICY
TOFROVIDI, ANDMANAGEMIENT.
 

>4GUIDANCE. YTflAPFllIMA-r.Y COUINCIL
.1 PERSON WILL 
.4 ' 
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