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I. Introduction 

The CBI represents an opportunit 3y for U&S.-D to assist the local 

business o-7z nuity in dcveloping appropriate mzechanisii-s in responsi to 

the CBI's proposed trade and investment programs. Based on discussions 

with representatives of the Haitian private sector, mmrbers of inter­

national donor agencies, foreign businessmen operatinj iii Haiti, bankers 

and others during the course of }iuhrIMl's collal:-oration on various 

c veJ[ ~t projects in the past. year, we havc c'nclu-3ed that a cxzrpre­

hensive fivateCsector imestment pr.rotion project ..,ouldbe a critical 

tool in Haiti 's atb:,;r >t to attract new U.S. investment Md to open up 

new U.S. markets for }haiLan entrepreneurs. The proposed project is 

based on the follo.;ing assumptions: 

- Significant new enployment opportunities will be primarily found 

in the so called re-exp:ort industr-ies. 

- No.: investent in re-export industries will require foreign 

participation (capitail, technology, kn.w-.]o,, etc.). 

- The expansion of existing firins will also contribute to the 

creation of ne enp].oement opportunities. 

- Active praotion of foreign investment will be required to 

sustain and expand the current level of activity (and employment 

generatior, in Haiti 's industrial sector. 
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- Effective and credible efforts to promote foreign investment 

require the active participaxtion -nd leadership of the private sector, 

and a ccupetent, reliable local facility to assist prospective 

investors.
 

- The hOst effective way to stimulate fcnestic investnent and 

develop local entrepreneurial and nm-nagament capabilities is to faci l­

itate collaborative ventures with foreign ccmpanies. 

In order to facilitate the p~rticipation of the Haitian business 

conrmuni.ty in the CBI and to pr,.jtcm .U.S. incst-Rient in Haiti, technical 

assistano2 .Is rec..r.ed to develop a co;nprhcJxnsive prog='a:n to identify 

new investors and to assure that the:y receive the reqiired assistance 

in-couitry. We are recluestin. that AID provide $75,000 to assist the 

private secbDr's efforL to develop a t .o-vear pnrgram that will be 

tailored to ioa.:xiize the CELI's impact in Haiti. 'he proposcd project 

will entail the use of U.S. based orgznmizations w.ith e-poertise in 

irveCstM2rIt ... cTheti0r!. rfhese orga::J.?at-ions will Work in tandm with 

Haitian bWsiriess associations to develop a well defined, extensive 

and vertically integrated pro-iotional effort. 

A significant numbe.r of jobs can be created by strengthening the 

private sector's capability to prcr-ote foreign investr-rnt in Haiti's 

re-export oriented industries. The choice of focusing on the 

prcmotion of investment in assembly industries (for export) as a 

key factor in Haiti's developrnent is amply justified both by the 

past perfoimance of this sector as well as by the perCeived potential 

of the market.. Although the primary aenhasis of the proposed pronm.tion 

program would be on re-export industries (as the most significant target 

http:conrmuni.ty
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of opportunity), this wuld not be done to the exclusionof other 

industries. To the extent that other industries, such as agro­

idustrial ventures, shcra interest in Haiti, appropriate efforts 

wou~d be made to insure, that the investment takes place. 

--- "4-- .­

USAID/Hlaiti wil provide a grant to {M:-VAD.1 to: 

A. cover the cxsts of a six-month progrcrn dvelojs-nt effort in 

oopera~io:- with Oth. kaI- busins assoc:lat-ions and appropriate private
 

and pu0lic 3.:&:anC invcstr'- t prcf-ncgtion organizations in Hiti and the
 

United States;
 

B. assist hAM to tzulke tie lead role in orcjanizing a task
 

force repren-.ing a bro-&2 s7. cH-um of interests in the local business
 

ot which.unit] woul serve as the core working group for this program 

develoc>: .ent effort; an.1 

C. providL fu;Is for on .. ll-time tec.nical advisor and various 

sho-t-term s:.--cial consutz-ts to provide the necessaiy technical assistance. 

III. 	 Pro!r.-n El.eents 

Given the carcnt mntun generated by the CBI, the primary focus 

of the recuiaziinded strategy is to effectively develop the ability to 

disseminate information and access resources to promote investment in Haiti. 

This will involve: 

A. A 	Survey and Assesmrnt of Potential Resources 

i. Nz,:iMx the Imoact of tie CBI:izinci; 


Establish and develop a plan for maintaining a 

conprehensive file of information, resources, 

special concessions, and oppoitunities afforded 

by the CBI. 
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Contact and assess the key private and public
 

orvanizations involved in the CBI, and develop a
 

plan for building and maintaining a mutually 

b neficial network of organizations to support 

trade and investment prcmotion for Haiti, especially 

withI the U.S. Departny'nt of Cc-amrce, the U.S. 

ChjLbe- of Ccmerce, and AACCIA. 

2. 	 Other Ou.:i:atio, and Sp>xc al Proqr s: 

Prepjaro a systcm<atic s.irvcy and .f. rcsourr:s 

ava.labJle from a wice ran9e of piblic and private 

organizaLions and si-,cial pro7.ra:<m.. , Develop a p"an 

for selecLig and inteqrati g the appropriate resources 

into a ccordinatc-d trade and investment prmotion program. 

ParL-icuhar atl:ention should be given to the resources of 
the 	Florida-Haiti Program an.d the reo -nt offer of 

assistance from F.'-TO in ahierio Rico. 

3. 	 CcoordinL on with !oocl Private and Publ]ic Organizations: 

A key elcment of this program will be the development of 

mechani.ns and plans for the ongoirrj collaboration of 

the local business associations in the trade and investment 

pramotion effort, and the coordination of this effort
 

withi 	 appropriate public organizations in Haiti. 

http:mechani.ns
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B. 	 Trade and Investment Pronotion Services 

1. 	 Establishint of Prarotiormal Office(s) in the United States:. 

Prepare an assesncunt of the pros and cons of establish­

ing a penmanent promotional office in the U.S. as part of 

an ongoing private sector trade and investnent pr~onotion 

progrmn. This assessnent should include an analysis of 

various organizational optionf, locations, staffing 

patterns, etc. for such a facil-it as well , s a reco-.. rmnded 

imp] cventation plan. 

2. 	 Invt.estint Prormotion anci Maretirq Pla.n: 

Prepare a detailed 12-nonth programn an impicmenitation 

plan for at least six (6) investlicnt pro.otion seminar/ 

workshops and foux (4) traC/k arketirrj missions to major 

cities in the U.S., includi-g clearly dcefined targcts, 

prcgran formals, proo;c] particiix'nts an-i collE2x:rating 

host organizations, as wel 1 as appropriate procedures and 

logistical ar- anoiieiits. 

3. 	 Prcrrotion and Reception in liaiti: 

An integral ccmponent of the program's external promotion 

efforts will be the establishment of a pranotion and 

reception office in Haiti. Reccxmendations for establish­

ing and operatirg such a facility will be developed, 

including mutually agreed upon procedures for oordinating 

this private sector effort with the ongoing programs of 

.public organizations in Haiti. 



-6-


C. Investment Information Services 

1. 	 Data &-ak/Business Informtation Libray: 

Establish and develop a plm for maintaining a range of 

information that will 1>2 easily aco:ssible to both local 

and potential foreign investors. This service will act 

as a repository of data, as well provide guidanceas 

concern.in3 where relevant information can be obtained. 

2. 	 Technical As :isL nce Resources C]lean.n:]hou,-:
 

Establish an on-goi-q resource file on 
local and foreign 

fim:s zul] instititiors whLichi onuld provide mana;ae2nt 

consultin3, technical assistance, and manplceor training 

services. Ic .ation will bc nmde available on the 

various services, the costs, operatinj mechanisirs, etc. 

3. 	 Informavtion Workshs : 

Develop a series of 12 cmsthly workshops to prr.ote and 

facilitate mm:T:rm poricipation in the. trade and 

investment promiotion progr.m by a broad spectrum of 

representatives fim the Haitian business cxm-munity, both 

dauestic and foreign. 

4. 	Shor-t Sminar(s) on Small aisiness Grc,..th:
 

An intensive, high impact effort is 
 needed at the outset 

of the trade and investment prcmotion program to develop
 

an awareness by Haitian businessmen of the major 

implications of anticipated business expansion. The 
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immediate goal of such an effort would be to -sensitize 

future participants in nevi ventures generated by the
 

trade and irvesnent promotion program to the major 

business policy decisions that they rill be called upon 

to make as they begin to expand. In order to m2et the 

need 	of senitiziryj Haitian entrcpre-eurs to the implica­

tions of tUlz., business expxnsion opportunities afforded 

by the pro.cd trade and i nvestftcnt praomo Lion progr(,-, 

W-F1NL721i should explore with 1erCAE, the develoncrnt of a 

short (2- Ly) seminar, which has been prod-osed to USAiD/ 

Haiti. 

D. 	 Ccrrru..ications Ser.vices 

1. 	ConTnunications S trati v: 

Eevelop a o_-. rn,1-tensive program and ir.,Ipleen tation plan 

to elicit Erticipationsuppox,t fromrmd the broadest 

possi le ci.oss section of the Haitian business ccrunity 

in the pro,: sed trade -Lnd investn'i nt prorition program, 

to inform a wide range of potential U.S. investors about 

Haiti's attractive trade and investment opportunities, 

and to counter prevailing ignorance or misperceptions 

about the country. 

2. 	Publications and Other- Media: 

Develop an implcmentation plan for the production of 

various printed materials such as annual investment guides, 
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regularly published newletters for U.S. and local investors, 

and other audio-visual prcmotional materials. 

E. 	 Staff Developnr-nt ayl Pelatcd Traininq 

Identify the training needs for the key staff of the various 

private and public organi zations that will be involved in 

implEnenting the proposed trade and investim.ent pro,.tion 

pro.ram, and devleop a m-xrdinatoc] training program to proida 

t.e n.cx..sax.y u and skills to support 

effective pzcxrmr i-pico~cnttio: 

F. 	 C rehcn-i.....,_Inte7rat. . Tmic-nt-ztion Plan 

Prepare a ccTr927h asive t:..n-year implementation plan -i,-ic-h 

integrates tie end-prc)Xu:]ts outlincAo in A-E, above, and presents 

the followir- option-s: 

1 A trade -uid invest,2ent promtion program lmat . and 

the othc'- private d public c.laborat-:r' orqaniztions 

would iiiiplaent withcut any sup[ple 'ntal f£udinj frcrn 17SL.ID, 

and; 

2. An expxiuded version of this basic progxim which mnticipates 

USAID funding. 

In addition, establish I nc-imarks and procedures for an evaluation 

of the program at the end of year-one to provide the basis 

for appropriate nxoificdtions and improvements in the program 

and plans for year-two. 
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IV. Management Prqc.sal 

During the past year AlI) has Worked with a ntinber of local private
 

sector organizdations on various projects to promote investnent in
 

Haiti. These organizations have also initiated numerous activities on
 

their ovn, indeendant of AID.
 

Recently thCere has been a maoement on thze part of several of these 

organizations to collaborate in tJiei.r efforts to prc-'yte Haiti's invest-­

ment p.otential anfl to strenglhcn th e private secor's cip:city to be 

an effctive tcxl in 1i:iti's econcinic cereioA:rJenL. AID is b-ing a,,ked 

to provide a grant that would support and strntlih':: this colzborative 

movcmenc.en onc the private sector org&[i~ations. 

The attached letters from the ..sociation of Haitian Industries (ADTIH) 

and the 7ssociation of Tritca-7erican Businism; un (AI.E) states eadi 

organization' s interest in c-ol-ab::i -g with IU':C! in tLhe :LmrI EmenL.-­

tion of a pr.ivate sector t-ade and iT,,cs-timsnt praltion prcqra:I1. vzhile 

the foll.uaing chart clcsxy reflect.; the in]VCfnCnt of 7UIH and AJIHE 

in this prograzn, other private sector organizations will also be 

encouraged to participate. An outreach corn-onent has been included in 

the prcposed project specifically to attract other appropriate and 

interested groups. 

The chart on the follwing page describes the organization and 

mxnageiment structure that will be establ.ished to implenent the 

prqosed project (right half of chart), and the relationship to 

1\iM (left half of dicart) which will. assixre the lead role in project 

imp:cmentzti on. 

http:movcmenc.en


ORGJA;IZATO; AND MN AGEM2ENT STRUCTURE 
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EXECUTIVE COMMITTEE EXECUTIVE/STEERING COMMITTEE 
(PROGRAM DEVELOPMENT COMMAITTEE------------------------- TASK FORCE FOR TRADE AIM INVSTMENT 

PROGRAM DEVELOPIJENTEROOTION 

EXECUTIVE -TECH. ADVISOR 
DIRECTOR (full time) 

DIETR fl tS)
 

OTHERMEMBERSHIP TRADE & TNVESTMEN' CompRTNSIVE PRMOTION INFORMATION COLNICATM 
PROIVOTION----------- COMITTEE & DPAN & &PRROGTIAM 


EXECOMITEVE TTRAINNGMAR N PR. 
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Representatives f rm each of the participating private sector 

organizations will be recruited to serve on a Task lFcrce which will 

develop the trade and invesbment promotion program with the assistano3 

of a professional staff and various tecinical advisors. The Steering 

Committee for the project will include the President of HANCHAM, who 

will be Ch~irman of the "Camittee, the President of ADIH, the President 

of AIIE, and the President of any other participating private sector 

organization. Mhe Eecutive Director of bothl ;DIH and 1-IAMH.AM, as well 

as thi full-tiic Techni.cal Advisor (shl,.m on chart) will serve as e:­

officio ma-n:s of this ccnmitto-e. As a group they will be responsible 

for overall pro,-3.ia developlant ard review.. It will bo the responsibility 

of this ccn=nittbe to revici all the efforts of the working cnittees 

and to present recamrend:ttions fo,- implementation to AID. 

The four working caTrittees will be resrponsible for all progren 

development. Mc-Lers fran HAM. IU's Trade and Investr nt PromuLtion 

Ccmittee will serve as Chairman of ecdh of th: following caXXMfLttccs: 

1) protion and marketing; 2) inforniwtion and tLainJ.ng; and 3) 

cormunication and public relations. All of these HXC.X representa­

tives will also serve on the Comprehensive Plan Cariittee, which wi.ll 

be chaired by the Chairman of HAMCIE.1' s Trade and Investent Prot'o-ion 

Ccmmittee. The Coprehensive Plan Cconittee vill be reslonsible for 

coordinating the activities of the other three working ccnmrittees, and 

for integrating the various end-products developed by these committees 

into a reom-nended comprehensive plan. 

http:tLainJ.ng
http:pro,-3.ia
http:1-IAMH.AM
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V. Workplan for Project Implemntation 

Presented below is an outline of the tenty-two (22) specific end 

products that will be developed in relation to the five major program elements 

previously discussed. This chart also indicates which of the four Task Force 

working cacnittees will be 	 responsible for developing each end product. 

A strrmary of the projected tiretJle for project implenetation is 

then presentted on the followJ.ng page. 

PPOT ETF'i, !7 EMD PTRODUCTS 	 RESPONSIBLE 02CFP"., 

A. 	Survey arij A.sessnt2nt 
of Potential ],sour:ces 

1) 	 Ma::i-dzinq the i-pact 
of th-. CI: a) 	A caorehensive file of Info & Training 

information, resouarces, 
special concessions and 
opjor.tuities afforded by 
the CBI. 

b) 	A plaa for continuous up-- Info & Training 
dating an- maintenance of 
the C13I file. 

c) 	A plan for building and Promo & Marketinq 
nuintaining a mutually 
beneficial network of 
(31 related3 orag nizations 
to support trade and invest­
rnzt prcinotion for Haiti. 

2) Other Organizations 
and Special Programs: a) Resource file on the orga- Info & Trainhig 

nizations and special 
,progra available to 

assist and support trade 
and investment praomtion 
efforts in Haiti. 

b) 	A plan for selecting and Pramo & Marketing 
integrating the appropriate 
available resources into a 
coordinated trade and invest­
ment prcr-oxtion program. 

3) 	 Coordination with 
Local Private and
 
Public Organizations: a) 	 A plan for inivolving a-l Pron & Marketing 

http:followJ.ng
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PTGRAM T f!fS E2D PRODUCTS 	 RESPCXISIBLE CCbMTT:E 

relevenL, interested
 
private and public orga­
nizations in a collabora­
tive program develo-mnt 
process.
 

b) 	An organization s tructure Prcro & Marketing 
and appropriate agre-mLnts 
to guide the collaborative 
efforts of these various 

B. Trade Dnd Invest;:'
 
Prcirotion Serv'ic.s:
 

1) tul . . of oz. ­

tiona! Off ic (s)in t. 
United States: a) An ars.-mont of thr pros Proro & Mrketing 

and con: of various options 
and a ........... . . pl t­tion plaui. 

2) Invcstment Pre-iotion 
anid Maretin'i Plan: a) A first-y_ ,irprc<rm-Eo and Prono & Marketing

inpJle ' ion plan.t..c 


3) 	Prc,)tion a'f R:: ­
tioG: in Ba.iti.: a) 	 A plan fe: est1blishi-:i Pronm & MarkeLing 

and c,;'CrztLng a reoeption 
facility and progzrmi. 

C. 	 Invesbncmnt PronrLion 
Services. 

1) 	 Data Bank/Business 
Inforrivition Libraxy: a) A data Bank and Basic Info & Training 

busiiness informtion libra­
ry with a roferal service 
to key information sources. 

b) 	 A plan for updating and Info & Training
maintaining this facility 
and referal service.
 

2) Technical Assistance 
Resource Clearinghouse: a) A resource file on local Info & Training 

and foreign firms and ins­
titutions offering consul­
ting, technical assistance
 
and training services.
 

b) 	A plan for updati_ wj and Info & Training 
rrantLainimj this file. 
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PROIGRM ELF E1/3TgS 	 END PRODUCTS RESPONSIBLE CO4ITIEE 

3) Information Workshops: a) 	 Program formats and an Info & Training 
implanentation plan for 
12 monthly workshops. 

4) 	 Short Seminar(s) on 
Smail Business Gracth: a) 	Program format(s) and an 

inlrem ntation plan for 
appropriate seminar (s). Info & Training 

D. 	Czcruications Services. 

1) Ccrmmnications Strateqy:a) 	Comprehensive program and CcTm & P.R. 
iTqlc.xentation plan for an 
appropriate ccmunications 
strategy. 

2) Publications and Ot'rr 
l lia: a) Designs, formts, etc., Ccmm & P.R. 

and an implementation 
plan for the production 
of various printed and 
audio-visual materials 

E. 	 Staff De\elolmirnt anjs 
R latea Training: a) 	A training progjram and Info & Training 

injplcmntation plan. 

F. 	 Ccmn reacniiv., IntEgrat--x1 
a) A basic plan. Ccrap. Plan)wl-M/-'1Ltion Plan: 

b) 	An expanded plan which Ccap. Plan 
anticipates suppleiental
 
funding frm USAID. 

c) 	A plan for program eva- Camp. Plan 
luation/odification at 
the end of year one.
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Project Impl-_mntation Timetabld 

4/1 - 4/15 Organize for project implenentation: 

(1) Engage full-tine technical advisor and 

executive secretary 

(2") Establish and brief caumittees 

(3) Contract short-temn tcchnical advisors 

(4) Set up office logistics, etc. 

4/16 - 6/3 Intensive survey, analysis, techrical assistance: 

(1) Develop initial findings id reccrnandations 

for end-proucts 

(2) Prepu-e detailed wirkp!i for balance of 

projocL 

6/4 - 6/17 Prepare first draft o.nprchcnsive plan 

6/18 - 6/30 IRevie',., revise and final approval by Task Force 

Steerirg Cmmni ttee 

7/1 Suhission of "'ID" to 7I=D/iaiti 

7/2 - 7/14 AID/iaiti review and preparation of final (revised?) 

"PID" 

7/15 Submission of final "PID" to AID/Wash. 

7/16 - 7/28 AID/Nash. review of "PID" and initiate preparation of 

"PP" (project paper) 

7/29 AID/Wash. resporse to "PID" 
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8/1 - 8/15 Prepare first draft PP 

8/16 - 8/17 Review and approval by Task Force Steering Camittee 

8/20 Submission of "PP" to AID/Haiti 

8/21 - 8/31 AID/Hlaiti review and preparation of final (revised?) "PP" 

9/1 Submtission of "PP" to AID/Wash. 

9/2 - 9/14 AID/Alash. review 

9/15 AIDAash. responsc! 

9/16 - 9/30 Preparation of final detaile] program implementation 

plan. (Eithor option "A"or option "B") 
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VI. BLJDGLT SV,ARY 

A. TDJINIQOL ASISTANCE 

One (1)Pull-Tinv Technical Advisor 

20 days/,m. x 6 m'os. @$220/day = $26,400 
Housing Ailla..'nce: 6 mos. @ $1,000/no - 6,000 
Vehicle Allowance: 6 mos. @ $500/mo 3,000 
Travel: 1,275
 

Total $36,275
 

T.A. for Trade & Investnnt 

12 days @ $220/day = 2,640 
.12 days @ $75/pr diem - 900 

Travel = 460
 
Total $ 4,000
 

T.A. for !nvestm--nt Infonrntion 

15 days @$220/day 3,300 
Total $ 3,300 

T.A. for C.,mmicat ions 

10 days @ $220/day = 2,200 
10 days @ $75/par diem 750 
ra\'el1 850 

Total $ 3,800 

T.A. for Tr.'inin­

10 days @ $220/day 2,200
 
10 dyas @ $75/per diem 750 
Travel1 425-

Total $ 3,375 

B. AU.MIS'iPARTI-E STA' F 

Or, e (1)Executive Director 

6 mos. @$500/no. (Salary Supplenent) $ 3,000 

One (1) Full-tima Tbecutive Secretary 

6 nos. @$500/mo- $ 3,000 

C. MIER F-M-,SES 

$ 8,870Travel and Per Diem 
Ttlepi-yue, Telex and Postage $ 3,000 

$ 3,500Word Ilroutssor 
Miscellaous $ 2,880 

TOTAL USAID Grant $75,000
 


