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I hereby authorize the Haitian Development Foundation Project for the HDF 
(Grantee) involving a planned obligation of not to exceed $475,000 in grant 
funds, to help in financing the one year 1ife-of-project foreign exchange 
and local currency. costs of the project. 

2. The Project will support the efforts of the Grantee to help meet the-
technical assistance and credit needs for the small business sector arid ~ 
cooperative groups in the Port-au-Prince area and other selected secondary 
cities in Haiti. 

3. The Project Agreement, which may be negotiated and executed by the 
officer to whom such authority is delegated in accordance with A.I.D. 
regulations and Delegations of Authority, shall be subject to such terms 
and conditions as A.I.D. may deem appropriate. 
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February 11. 1983 

Port-au-Prince, Haiti 

Dear Mr. Hopgood:. 

, os. Ave ChnSl0ptl( 
Port-au- Prince Han­
Tel. : 5-2206 

5-2207 

The Haitian Development Foundation has benefitted 
from the sponsorship of USAID in the past and requests 
continuation of such support as specified in the atta­
ched proposal. 

The Foundation goal is to support and encourage 
the development of small business in Haiti. Since its 
institution in 1979.' the Foundation has been succesful 
in disbursing over $750.000 in small loans to some 
238 beneficiairies. 

In the interest of continuing this effort the 
Foundation,solicits a grant of $495.000. This grant 
is considered as a "bridging" grant to fully establish 
the-Foundation capability to ef£ectively utilize major 
capital loan funds in 1984 and ensuing years. 

~ncor'lY your, . 

" P~~~~ 
Executive Director 
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The goal of t!lis project is to incrc-":se the econc.1lic proc:tctlvity of 

the' ~ ."t11 bL,sinc.ss szctor :'n '''lti. The overall purpose is to provide 

co~~lnued support to the rai.tian Dev21opm~nt Foundntion, tvhi".:h has been 

provldir.:.; technic:.i .:lssist .. : ~ce and creclit to SG1.3.11 busi~jesses in Ihiti 

for SO:i!C! t.h!"2G '}::".:£3 under l"3AID spon·Jo"(ship. 

D(!velc;?:j2nt FOtl!l,:.btion to 0er-or.:.e su~ficil2ntly ~elf-B:_:staining operaL:ior.s.lly 

to be~ome eli:;ible for a rn;:~or cc.pital loan. The 8<:'8.P..t ~ui.':s \01:.11 be divicl~d 

c'!!!ong thrae interrelated fC:lctions in &·:!cordar..cc wittl the f(;llo\Jt~g sC~le:"~ule; 

Ope.·ctticna1 Co'.:c: $2£0.000. -'_pplied to the gcw,al fund of the 

f'jnd of ti".:".! . .)l.:. 1.1tion .. 

'::~~~····:l~l:"~3:~::~:.J.I:£:=': ~95~OJC. To p:c;)vide for ::-.:../po.:-~ dic..;ctly 

to t.llC i.<-our..cl:.1..t:'c:ll of OUi':! long t .. '!rm. ccn:;uJ tant lo7ho will b·?: t~.sed 

dt t~ -: proj':.·.-: ~i.i;2 tT10 thllJ of ::h::: Y2:ac :l1d a r.eries of :.:hort 

terrtl Ct. .lsul:::lnc:::.!s to upi;J::'c:!.da t~e ~raining of the iiE:ld cxt.;.;nsina 

~3'""!ntt;, aniili;:''..::Cll!:"S, a:'ld tv LJrol.:i..J.a. lOCA.l CD .. lutcr s'::r!iCeS .s.nd 

analyse the needs uf the Fou"dation for soft "are to support a 

micro-computer., 

Proi",ct Description 

Small scale industry predominates in lhiti, the poorest country in the 

Americas. Large numbers of undercapita1ised and poorly =naged .micro-businesses 

struggle for survival in many lines of business thro~ghout' the country • 

. l~ey face severe shortages of working capital, and .lack of access 

.:./ ... 
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to institutional funding of any kind. Futhermore che pro~rietors or these 

micro-businesses suffer from a lack of even rudimentarv business skills, . '. 

and, in r.:any instance of motivation to improve their producti.on technology. 

The Faitian Dc>veJ.opment Foundation wa:i created in 1979 specifically for 
the purpose of proviJing technj.ca1 assistance and credit to these saa11 

enterpriSQ3. With support [rom LSAID, interAmerican Deve10pmant Bank 

anc other or_ganiz:!.~ onD the Foundati.or; hD,:; succeeded in disbursing SOlile 

$740,000 in smn) 1 CTt1dlts to some 240 beneficiaries ~~n the metro:-,'~litan 

arens cf ':ht~ cnp::.t::il 0: P.-!-i.ti.. The specific objec;:ivc~ of this projec~ 

are te· strengh:...en the. final.(!ial Ea.:agement .;:'!.:-:d c-.:-<:!d·~t operations or the 

Found::.:1. -:. t:J a L~'\ e1 ;~~: w:::.5.ch t:l.2 FouDti.s.tior. can ei::~ectively ulli ..... i:::-.3 an:: 

ad.;;i:-:istsr a sU:~G·:c..nti::ll capital lc.. .. n. The Founcatiol1 has in plu-ce an 

As en inte3,:-dl pt:rt of the provisioa of credit ~o small businesses, 

the ro-..:ndaci01 has iil'-::.:icut..::d a p:-ograra of tc_::nical assiRtance to prc?ose~l 

eligihlE: b~ncfic ~2-;:-les !'rov::' .. ::l1g tllE.ill ~i~th basic mcnc::g-=. . .l . ..!r,!: s::.ills and 

an a;(pli3a~ion [or C_~E:·.~:.t. Th~ lo.:il . .3 ~~2=y rrnID C! f~'" h'.1l~,1-;'._J ciollc::.rs to 

a liI!l.i..t of $:i.C', 000 for individuals and $25,000 foi' groups, wi ":h an average 

of abo!Jt ~3 ,600. The teL~:: vary from orle yec::r for small loan:, up to a 

limit of five ye.:trs. The project Hill mal~e a major- effort to st!r.-?er: 't,T·jmen 

pro?~ieto;~ and grc~!~'a. C!~ .'ently 19 percent of l05TIS mat;~ by the Foundation 

are to 't.,('r~Cll, 't\Thi.ch .is in keeping Hith the overall dist~::i: :.1tion of o\.;ners~·lp 

:lInCH:'::; sr.!311 busil:.:~ses in Iblt i ~ 

End of Pl:ojt!ct ()li!I ... tt 

Dur tne the conr:"',c of thi.s p~'oject, the Foundation anticipated pro'liding 

teclill i."_11 assist.. 'lee "nd credit to approximG. tel.y 180 nei, c1iel1 ts top.e ther 

http:t;!'-.tt
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with continuing to provide' support to these existing clients with active loans. 

Apart from the· social benefits of providing motivation and encouragement 

to direct beneficiaries of the program, the project anticipates creating 

about two jobs per loan. The project also anticipates the implementation 

.of a plan to operate an extension of th~ project in one provincial area. 

Preliminary surveys have been ~de, personnel have been trained and have 

undertaken field work in the area, and a detailed plan has been prepared 

II. BACK CRO 1ND AND RATIONALE 

A. Perceived Problem 

Eaiti is the Doorest country in the Americas. According to the 

World Bank's estimate for 1979, Eaiti is the poorest country in the Americas 
with ~ per capita GNP of $260 and some 75 percent of its people below the , 
poverty line. It is also one of th~ most densely populated countries in 

~he world, with a population growth of 2.6 percent per year, lacking in 

natural resources, and with low agricultural production. In urban areas 

the harsh economic climate results in a general unwillingness to invest in 

the creation of an effective manufacturing base, and widespread erosion of 

the land caused by 'devastation of the country's forests for additi9nal 

farming land and fuel production, have reduced agriculture to SO percent 

of what it was at the time of independence', some 200 years ago. 

Small Scale industry predominates in raiti. The economic base 

of !aiti's industry is largely in small scale businesses. In a country 

of 7.5 million population only 25,000 are estimated as employed in businesses 
with more than 100 employees. In a survey condu~ted in 1979, it was further 

estimated that there were abDut 8,500 small enterprises employing about 

33,600 workers. This survey only included those, areas Df more than 1,000 

population, and implied that.there were considerably more small businesses 

in the multitude Df smaller towns and villages throughout raiti. There 

is, furthermDre, a consensus that in the aggregate, the small business 

sector' if growing, both the number of small companies and the output per 

company, increasing. , 
The small business sector suffers from a number of constraints. A 

... / ... 
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.. _;; profile of small industry in Faiti shO\,s that there are a number of 
....... 

• - characteristics which reflect the actual economic difficulties under 

.lo1hi<;:h ,'it operates, Among t4ese are: 

I . 
lack of capital. and very limited access to finance and credit 

limited tools and equipment 

.. 
low purchasing power 

close an1 often famili;,l ties het"ecn O\:ner and workers 

prefere:lce for ::raditiona1 and tried methods of 

produc.tio:l and consec;"l.lent reluctanc.e. to adopt innGvatioi.:s 

1m·, productivity 

lack of even J..'udime.n:.::::;:y ac.cGuntir-.g tec.hn::.que.s 

or even ?lainte.nance of a cash book 

The grc;:at majority of thea2 small busirl.~ss·es are integ::&ted i:i.to the 

locp l cO!llIIl' .. mities, an:1 only a tHf.·] hsve connec tio:t.l.S ':i th either larf',E:I' 

bU$iness~~ C.l a su~-c.on-:":...c.·:t basis .Ji:' with the i:1.::=.i::i.atiorls.l e1..po~t 

marketing systel!!.. The great majority,. th~refot'e, are locked into a 

situct.ion '\vh2''t'"B 'antique. ted production methods, limited local markets and 

lack of capitc:.:.l Ol:" f:iner.c:ing effec~iv~ly restrict an increase iu 

producti-..·1..ty or E:x?ansion. Even though th2ir contribution tJ indt!strial 

produc::ion~ if taken incividually ~ is limitec)" these si'llall enterprises 

occupy a central posit:i.on in the eCOnC1i.~y of l-a.iti. .. Only e!:.iployiug UGua,l:!..y 

one to fo!..!r· (-:1ploYf!2s, in the aggresr..te, they .~re the basis and the. bac1,.bone. 

of the Pai ti£.n economy, 

B. rhitian D2velo:~cnt Foundation Structure ~nd Activities 

1. General 

In order to address th5.:3 area of the economy directly and to 

develop a ",(!chanism \Chich could assist the small ent~epreneur, the Pai.tian 

Developme"t Foundation (I~F) "3S established as a private sec tal' voluntary 

organization design.!d to help those small bu"inessmen 'and micro-entreprises 

who do npt hava access to customary channels of credit, with small loans 

... / ... 
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and technical assistance. The HDF evolved from discussions initiated in 

1978 between the Pan American Development Foundation.and some businessmen 

in raiti, which led to the submission to lEAID/Hoiti of a proposal for 

financing . 

. lEAID approved· a two year Operational Program Grant (OPG) in May 1979 

for $495,000 which ultimately was extended for an additional six months 

through December 1981. In February 1981, the Inter-American Development 

Bank (IDB) approved a loan of $500,000 restricted to a revolving loan fund. 

A technical assistance grant of $46,000 was made by the IDB at the same time. 

A second OPG was approved by lSAID in January 1982 for an a!iditiona1 $495,000 

designed to be implemented over an 18 month period extending to June 1983. 

2. Government Approval of the Haitian Development Foundation 

Shortly after the approval of the first OPG by USAID in May 1979, 
the Government of lidti recognized the fiF as a Public Se:t;vice Corporation 

authorized to extend credit and technical assistance to sma1·l business 

throughout Haiti. This action was made official through publication of 

a decree on June 11, 1979 in the "Moniteur", the official gazette of 

the lhitian Government. Its cr.eation and operation are also governed by 

the Foundation acts of July 23, 1934 and September 17, 1953. 

3. Basic Objectives of the Haitian Development Foundation 

The principal objective of the Foundation is to provide technical 
assistance and financial assistance to urban and rural small businesses and 
groups that have limited or no access to customary sources of credit. The 

Foundation enables micro-businesses and groups to expand current operations 

or start potentially productive new activities •. In doing so, it aims to 

contribute to.increasing the productivity and incomes of the beneficiaries, 

and increase employment opportunities. An integral and vital part of these 

objectives is the provision of technical assistance to beneficiaries in the 

area of simple management techniques and elementary bookkeeping, to assist 
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them not only in improving the eificiency of the business at hand, but also 

,ultim.:1tely make them (!li.-~ible for credit from c.ustomary financial resources. 

4. Orf;"n; ?:1tion of 'the raitian Development Foundation 

111C' Foundation consist.s of three principal components, the 

General Hemb2r£hip., the Board of Directors, and the Executive. An organi­

zational chart displayIng the current structure, is presented in Annex A. 

:\nn~J': I.) is a dc::~~ile/l s.::-~::eii.~nt of the objectives :~ad tasks of: each 

FOln.dut':dl\. 

. .. / ... 
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frequo?tly in search .of international funding. Fe a,so has the authority 

to approve sub-loans of loss than $2,500 and is a member of the Executive 

Credit'Committee «hich approves sub-loans up to'$lO,OOO and' r·eports directly 

to the Credit Comrr.lt.tee of the Board on the operation of the loan program. 

Under the authority of the Executive Director are four principal sections: 

.'. 

Finance and Personnel This section is 

resp"_,sible for the f l.nancial manage;pent of 
Found,,~ion establishing and maintaining all 

accounts arad drm!ing up disbursements for 
signature·by appropriate approving officers. 

This office is al~o responsible for the day to d~y 
.management of the Four.co.tion .s.nd for per7cnneJ.. 

During the absence of the Executive Director, the 
Director of this s2ction becomes th~ acting 

Executive Director. 

ProRotioa Sectio~ - As the program of~ice of the 
Foundation this section is responsible faT identifying 

potential clients and providing them with ~echni,cal 
assistance and support. This section is responsible 

for the animateurs, which are the extenso_on agents 

of the F0undatic~ in tbs field contacting and developing 
beneficiaries, prov~di;1g them with te~hnical assistance 

and supporting those "h" do receive sm"ll loans. They 
ar~ the eyes and arli1S of the Foundation and their unique 
important role is described more fully in Seccicn "e" 

belol':' 

Credit Section - The Credtt Section analyses each 
loan application and is aiso responsible for 
monitoring loans and ensuring reimbursement. This , 
office conducts a feasibility study of applications' 
for loan" to determine not only the eligibility 
of the proposed beneficiary but also the potential 

viability of the proposcu project. ·The Credit Section 
submits its completed reports to the Credit Committee 

... / ... 
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of the Board or to its delegated authority for action. 

Resources Development Section- This section solicits 

funds from local sources, and assists the Executive 

Director in his efforts in the international sector. 

It develops the fundraising strategies for the 

Foundation, which, when approved by the Board, 

it proceeds to implement. 

d) Loan Criteria 

The loan portfolio currently consists' of about 240 loans with 

a total value of over $740,000. An interest rate of 14 percent is charged 

on all loans and a surcharge of 2 percent is added to cover part of the 

cost of the technical management assistance. Loan fund activity includes: 

a) short-term working capital loans of 

approximately one year with up to a three 

month grace period. 

b) Medium-term capital investment loan 2-5 years 

with up to six month grace period. 

Eligible enterprises include firms employing up to 20 

employees with fixed assets of $15,000 or less. In the case of groups, loans 

of $6,000 per member of a group can be granted totaling up to $35,000. 

Attached as Annex C is a copy of the current loan regulations of the HOF. 

Given the high degree of risk involved in lending to this 

sector of the Haitian Compnay economy, borrowers are required to limit their 

debt level to one half of the firm's assets, except in unusual and highly 

profitable situations. All proposals should register a profit projection 
increase of at least 20 percent return on the investment. 

e) The Role and Responsibility of Animateurs 

The animateur is the key element at the FOF. The job includes 

... / ... 
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everything from the identification of potential clients, to the provision 

of continuous technical assistance not only in preparation for receiving 

a small loan but also subsequently throughout the loan period. The anima­

,teur.'s principal task is to help clients participate in the program to 

improve the productivity of their business by upgrading the quality of 

their products or augmenting their scale ~f operations. The ultimate objective 
being to increase income and employment in the target communities. 

Each animateur is assigned a specific zone with which 

he is required to become thoroughly familiar. He is,required to conduct 

a business census and to be in his zone on a daily basis screening potential 

clients and providing technical assistance to those who enter the program. 

are to: 

The specific duties and responsibilities of the animateurs 

conduct a survey of the market potential of his or 

her area of work; 

., screen potential clients; 

select beneficiaries of technical assistance; 

provide technical assistance to the client; 

abandon the client if not responsive to 

technical assistance 

help prepare loan applications; 

submit completed application to loan officer; 

help client maintain account books during loan period; 

An initial group of 8 animateurs was trained in 1980, and 

an additional 8 in 1981. In July 1982, a third training session was 

inaugurated for 13 candidates. Their training concluded in December. Lately 

'they have been doing field work in the regions of Petit-Gbave and Cap-P.aitian. 

These animateurs are being trained in anticipation of extending the program 

of the HDF to other principal towns of raiti and the surrounding predominantly 

... / .... 
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rural areas. 

The training of the animateurs covers all aspects 

of basic small business administration, including accounting, record keeping, 

inventory control, procurement, credit management, marketing, and, for the present 

group'of trainees, rural development assistance. 

Annex D displays the current organization of the 

promotion section, with ~he proposed organization under an expanded program 

displayed with dotted lines. 

C. Reports and Evaluations of the Faitian Development Foundation 

An integral part of the two OPG's which were approved for the HDF have 
been annual evaluations. The first. evaluation covered the period through 

June 1980 and was a collaborative effort of th~ lBAID/laiti evaluation 

office, the HDF, the Pan American Development Foundation and Partnership for 

Productivity. A second evaluation covering the period up to June 30, 1981, 
was conducted by the same parties. The third annual evaluation was conducted 

by an independent consultant and was submitted in July 1982. 

studies: 

In addition, the HDF has been the subject of the following special 

Fund Raising Analysis and Recommendation by Funderburke and 

Associates, Washington, D.C. February 1982. This report 

summarizes the activities undertaken during a week-long on 

site visit to the Foundation. During this visit direction 

and training were provided in the three critical areas of 

fund raising, strategies, communication, and volunteer leader­

ship and recommendations made for on-going fund-raising efforts •. 

AnalysiS of the Faitian Development Foundation prepared for 

SOLIDARIOS by the Development Group for Alternative Policies 

.. ./ ... 
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Inc., December 1981. This report was prepared at the request 

of SOLIDARIOS in anticipation of possible funding by SOLIDARIOS. 

This report concluded that the IDF had' performed well, under 

restrictive circumstances, but reconunended that a supplementary 

visit be made in the second half of 1982 to fully as!.:'ss the 

stability of funding for IDF operations, the -degree, of its 

involvement in the selection of sources of tec.hnical assistance, 

the p?si..llts of additional tra.ining of the animatcurs ~ revised 

cred.:.:: proccdup.~!; and the er:sh flow from the rc.::volving loan fu::,!·.;. 

Re:')or~:.. of Fo~.lo~,::.up visit to the H=i.i tj ar. pevelopr.~ent Foundation 

prepared for SOLIDARICS by thC! Developmcr::t Group" for Alternative 

po1ic:i es, August 19~2. The pu-::pose of this supplerr.-:.nta:cy .visit 

was to deterDine if sufficient pr9gress had -been ma~f' if! a series 

of functional areas to warrant a reccrr~2ndation that SOLIDARIO~ 

provid" 10a:1 funus for the BDF. The repo::t concluded that the 

FDF had made considqrab~.e prof,tess in the internal l2.anagement 

and .102.:1 c.c~ivities) but expressed a continti~;ag conce.rn that 

IDF demons crate its ability to cover o:)erational expenses. 

the 
Ana1y~i!, of Small Loan Program of the Ihitian DevelcpT'.ent 

FounQat:.oll by the Inter-American Dev:.lopn'ent Bank, May 198'2. 

The pu.rpc':~2 of this study was to anal)~~e the loan processing 

syst3m and the quality of the loan program of the Haitian 

Developme.nt Foundation. The conclusions t,lere: that the present, 

system hed bee:} effective in deve1op:ing a wide ranging loan 

progra:l, but that increasing emphasis should be placed on ensuring 

the quality and viability of prcpo.=ed loans, al)d on the c~llection: 

efforts. 

D. Role of t~1Q Pan :'.i·~~ric[ln Development Foundutj 0:'1 

The 'fDF ilas bet~n the beneficiary of tlyO OP Cf s' in which the Pan American 

Dew,lopment Foundalior: HiS been the interrr:ediary agency and the provider of 
technical assistance. 

: .. / ... 
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The relationship had gone through three distinct phases by July 

1982. The first stage was friendly and paternalistic as PADF helped 

the new Foundation develop procedures, policies, and an institutional frame­

work. In the second stage, PADF l s role became that of monitor and supervisor 

and placed major emphasis on foreign fund raising, financial management 

and loan processing. Local attempts at fund raising had created financial 

problems which still haunt HDF, and this crisis together with the resultant 

stringent financial controls which PADF imposed, led to the next stage. 

During the third stage the autonomy of the HDF became a matter of major 

importance and was brought out s~ecifically in the emerging relationshi 

with SOLIDARIOS of which EDF had become a member. 

The fourth stage is now developing, and can be called the phase-out 

stage which will last until the end of the second OPG in June 1983. 

During this period PADF is continuing the general advisorY ~ervices and 

providing intermediary functions, 'especially fund-raising support, that 

the formal relationship with HDF will have to be amended. In the final stage PADF, 

USAID, SOLIDARIOS and the EDF will make a concerted effort to recognize 

the misunderstandings of the past, and to recognize that any future 

relationship between I-DF and financial supporters will have to take 

into full consideration that the EDF is an established organization 

with a desire to exercise autonomy. 

E. Fund Raising Efforts 

Fund raiSing has been a prime source of financial difficulty for 

the Foundation. The first OPG implied that the Foundation, with the assistance 

of the Pan American Development Foundation, would raise some $220,700. 
In an effort to raise this sum the Foundation undert'ook some dramatic 

and costly failures in fund raising. By June 1981, local funds raising • 

... f . .. 
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By June 1981, local funds raised amounted to $39,832 against related 

expenses of .$106,353 - a net loss of $66,.250. Mostly responsible 

for this deficit was an attempt to raffle a house which was unsuccessful. 

During 1982, however, the fund raising efforts were brought considerably 
more under control, and since then have been closely monitored. 

Faced with the need to set the FDF's fund raising efforts on a 

more secure footing, the intermediary agency, PADF, contracted with 

Funderburke and Associates, a consulting firm, to provide direction and 

training in fund raising to the Board and staff of the Foundation. This 

firm visited the Foundation for one week in the spring of 1982 and 

presented a subsequent report and plan. Because the plan called for an 

expenditure of $45,000 ~hich the Foundation patently did not have) little 

has been accomplished with respect to these recommendations. 

In the year ending June 30, 1982, fund ra~s~ng efforts are showing 

considerably more balance. For expenditures of $68,094 the amount raised 

was $61,960, a deficit of only $6,133, a considerable imporvement over the 

previous year. 

It is now apparent that the anticipated extent of funds available 

in Faiti was considerably overestimated. Faiti lacks any tradition of 

voluntary donations and there are only limited tax incentives available 

in Faiti which encourage such activity in the lhited Stages. In these 

circumstances the Foundation has been making valiant efforts, and the 

increase in membership alone from a start of 6 to a present 1-77 represents 

a con~iderable accomplishment. 

The fund raising plans of the Foundation focused on the local 

community, have been established on a relatively simple but direct approach • 

. . . / ... 
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A 'SES~. '. 
'. VAlLAS" . , I.E 

maintaining sma] 1 
The:plan concentrates on : monthly collectioris from members, 

.scheduling an annual ~'eventlt, and conducting a fair. It is' expected tbat 

. thElse efforts might raise $]5,000, which, in the 1'a1tian context, would 

be most successful, although a more conservative estimate would be probablY less 
than half this amount. . 

In til:: international sphere, the Foundation anticipates con- . 
Director 

tinning the efforts of it" Execu!:ivc, who alrendy t;as cons:i.:'~rable contacts 

c.:..mo~a i.'i~::C:'::'l.atiGllal dOl' .. ~ ag.· .. ia8 ~ to develop SlJ.p~:,,·,::: ± _,_. its effort::: .:= .. ~c'Cs 

the s''''l1" busi:-,,·::. c", .. ,,,i.ty in Rliti.. 

F. .:l.p t:t l"(3. . -.--. F:.F;tO-l:"1 of tile. :'1.:.:; -;-: nn ~-:;v2.1oli'·::~nt F(,' .. ______________ t-______ . 

T"nn mF h~_s bee:1 th::: rec::pient of tHO Ci~E":::at::_·:m.al Pr·::::;-c::.'11l . 

G£an.·~s (OPG) ec.~h in the ~-.')U·lt of $l~95 )O'}O of v:,l-..ich ~he RH' r~~,-'~iVt.!.d a 

total of $1'7C!6~S far insti~utioDP_l anJ ope;rationa: p,:.rpo2-:::·. The 

the r~·.·ol.vJ.·n~.:::: "" ...... r.1u·' <1"0 oon ~ _ .... .:..~z::::.:'I.l: ... ,~: (J S ...... 

a) Th~ firs~~ {Uay 1~:79 - Dz.cem~.;r 1981) 

Th~ lDF ;;'ice lz.l·nc.!~ed financially' ,vi.th a erNO y:; g,r tEA-IDle? G 

fo'( $495,000, appro .... • .. ::d in Eay 1979. This OPG 't\1as ~t!bsequel1tly extend·:.d 

for six months thrO\lgh rc.:cmebe:: J.%1. Disp1ay,od bel::>" is a chart sbo;·!::'nG the 

budget~d and act\.:al use of fund" of this ope. 

. I 
BIDm! 1.h'D ACT1.AL tBE OF FU~3 

1/2 ye;,!: 

Original OPG First Year Second Year" E:r.tenslon 
Project",'; Btld~"t Actu"l B,;dC .~: A'!l:u"l Buds"t :AC'tu(!l . ActlJul 

.. _- ---
Tec:it. Ass. $228,500 23.3,375 114,250 i04,05l; 114,150 99,945 31,376 

i 
UJF OPS'. 116,500 219,62:i 63,000 n,ono 53,500 126;352 22,272 

Loan l'uhds 150,000 . 4n,DOO 15,000 15,000 135,OOn 25,000 -_ ... _--
I ----- -- ----

495,000 4~S ,000 . 192,250 190,054 302;750 251,297 :'3,643 
I 

• 
• •• 1 ••. 

I 

http:Dc'eme.3r
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·The t~chnica1 assistance funds were'all allocated 

to the Pan American Development Foundation; which was also the intermedi~ry, 

age~cy. These t~chaical assistance.funds were expended as follows~ 

Relocation'exp~nses, s~lary and $82,000 

Fringe Benefit for the,Executive 
Director ..' , . 

Partners'for Productivi~y ~ainin8) 

PAD? T .. chnlca1. Acsistal;.c.e 

Total 

64,250 

89,1)25 

$235,,375 

Inchded :Ln this total is th .. transfer of $31,371:: (t"llich incluo: 1 

smr.s fOT th·;: sala.:y of the m:;? E:>ec.uths Director). from that aEocated to 

the loc.:.:. fU:1d in the- 01; G~ to _::!OV(;:~ the half-yea~ extension expe:ises. 

operations 0': tlH HlF was ca',.;:ed pa;:~ly by shortfall in estimating costs 

of operations, weich W".s further e:~acerbated by the sL, month e;·:tension, al..:! 

also by 
;, 

unfortur~ate ·~::{p~ri3nCI?S in fUr"ld raising efforts. 

vlhile expenditt;res and revenue s~lc~Y'ed a positive balan..:e 

for the ::irst year of the Foundatior, throui.;h June 1980, it is in the second' 

fiscal year, July 1980' thT' '.Igh June 1981, that IDF ancounterad ".:lrious 

prob1f?!i!~, An initial budget for FY i9sl, which called for only $53,000 

,from lSAID/OPG funds for C.r' ,rations, had to be dra.sticol1y revi::;cd in 

April, ;lgSl. The princip.. cause was so'ue majoJ: ia:nures in fund raising 

10caJ.ly. and the .inability of PADF to locate addide'la;i. international 
; 

fundiI:,,' for the IDF. The pudget r.: ic:,i.O'lS env~;:;age:' $184.,158'.' for opl"roticns 

and $33-;100 for fur:d rais tng. In. -: act. operating expenses still exceeds.d. ,. 
. . 

tlie Ho.vised b"dget figure,; by $18,1:58' and furi<;t raiSing by $73,242".· Thl! net 

result ,"!as a deficit for the second fiscal year of '$107,615, contpor'ed with 

a surplli.s the previous Yl"ar of $6,729., 

, 
• 

The ~ncrenscd c<!vero:;e of operation:!l funding and the 

... i.: . 

I 
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six month exterrsion of the OrG was made up largely through the transfer 

·~f. fungs fro'~'"tbe' 1:sAID/OPC'lo;,ri fund to"hp~?'itions:' Sooii"$liO,060 'wa; ,: . . - - ."'.-. ..:. '. .. 
transferred in this ma~ner, of,which S31,376,was transferred ftirectly to 

PADF to cov~r'additional technical assistance costs •. One factor yhichmit-
. -. • . - 1 ' .,' . '. . 

igatt;d the depletion 'of' the, .. t5A'ID/OPC segment-'oJ the,loan funds without' 

, .' seriously afficting:;t~e 'l~'aii ·prograin';'''t-ias, .. trre ap~~oval in February l.9si '~f 
~ '$506,000 ,I~~ribi th~'!}Jht~r~i;;i~ric~a~1:;!oVel~J;u~~{t:"B'k'ite6:"nB)~' ~sVet.tti~:~li)P', 

'1,1 ~. (0. l.~., .. ',- '~-"'"-i::':' '-.-".,-.• : .. '"' :.,: ;:-: (~.::. ~.l;·~· .. !; :;'." .1.·~,\,~'";.;t:-... ;'-j .u. 
r~ntr:·.c.~;.;d tc -: ·OV:Ltt·_ng sub-lo:::.ns for b~·uef::"cl..s.;:.l.ec. 

b) 

In Janu.:~·-J 198~~ a se~or;cl l~~t!iol-~:~h. OB ~ t>}.:!U ,::;p~J;a':~;1 for. 
$495» 0; -.; ,\:';:;'1.:1 l;.ud.£.c:,:·:: .. li-~.· al!oc~~ '~d '::!i fol~o't""3; 

fiF Op,:!::,,:' ~on3 

Loan FU:1d 

Totai 

Jun" 15'82 

$36,000 

9l,OCQ 

~.~--
$117 ,CO;::.,~= 

" 

~- -.-

July 19B2.~· 

Jun~ 1983 

'$58,0;:0 

160,000 

109_!OO~._ 

$318&92. __ 

Toeal 

Total 

$94,000 
251,OeO 

l50,00a 

$495 ,O~:~ 

.-

.n..er~f.o4 • .,o- -i-"'Olll"" .; ........ 't, 19~2 "or t·,· ..... IDF [-0 0 ' a-l.' n reps" {nclnd"Llg .J -""1;" - ..... _ ... ~L.:> - u\.. ...... J..... .l..L. ........... ~ ':'. _.:". •• LU .L -=-QU ..... _ _. 1 

fund ri.··sing, ar.d s\5j1port fro·.tl lEAr}":, Pl~hlic li~lf~re Foui"dation, ID,3 ~,~chnic.al 

assis:,,[r,cc;" a-s t~~l1:"n:; intcre3t and T~A fund~ aino~",t,,'d to .$260,COO: E,:penses' 

.' of '$2Si5.000,- resul~ed l.ll a d~;fl'c~,1: of $23.,500·'fo~ 'the 12 mOLJ::hs. e.::ding· 
, . ' 

.. , 
~vel"s(,.2~ Educn::ion Fund ~ an9 Ct"$26.> ojo .ad·~nnce or LSJ..ID' funds.- from: ~ thi ope:~at'ions _." 

': .~·'·"budget [Q1:' FY 191i3~ 'Tho·consoquence·.or th.::w~act:i:ml' i.s that.::the fina.l, tHO' , 

mOlithlY:j>aymcl1ts of $13,000 to.the"IDF f'oIVFr1:J.983·in· Hay a;ld Jtinz of 1983'~ 
; ,. 

.'~ . ,',.' 

W ~ " 

, " 

:' .:' ": ,,:. 

'-: .. 
'.,:. -\ 

. ., ./.'., ., 
" 

, .. . ', .' , , 
.' '. - ... ~ ... ' 

" 

, 

" 
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will not be avai 1ab1e. for those months and lli?l.lD funding will be exhausted 

,With the April alloc,lCion of $13,000. 

3. Curr(>nt Fisen] Year Income and Expen,;es 

,The !DF haR'incurred e;':penses of $188 ,230 fe.r the first six 

months of FY 1983 (July-December) against receipts of $155,637 resulti,ng' 

in a deficit of $32,593. The chart below displays this inforto"tion in 
m .. · c!'- t.a::": 

A9TUf,L EXl'ENDIT mES rOR FIRST SIX MONTH OF FY (July-Dec. 1982) 

Income 

Interest on Loans 

Technic~l ~ssistance Fe~s 

Local Fund Raising 

External Funding - AID 
External Funding - Restricted 

Total 

Exnenses 

Staff 

Operations 

Debt Service 

Total 

Surplus/D('ficit 

$28,838 

3,457 

22,009 

81,350 

19,983 

$155,637 

104,560 

78,031 

4,639 

$188,230 

Def' cit • ($32,593) 

A budget I<VS pres""tc.d for n totnl proj,::ted revenue of 

~:487 ,S:10 but cxpc.·::ienc:e to dat(! indicJ :.-#!> Sr';oJere revision is r«='iuired . 

... / ... 
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Current baseline revenue is the $13,000 monthly allocation from tSAID 

and approximately $7,300 from other sources. For a total of $20,300 

per month. Expenses have been running at a rate close to $30,000. The 

HDF is aware of this situation and has revised its expenditure patterns 

to more closely relate to realisable budgetary expectations. First steps 

have already been taken with the reduction in staff of some $3,000 in 

monthly accounts and further steps are being taken to bring expenditures 

more closely in line with an anticipated and foreseeable revenue. 

G. Progress to date 

The Faitian Development Foundation has become an established 
private sector organization in Faiti during the three years of its 

existence. The overall concept of providing small credits to small 

businessmen without access t9 customary channels of. credit, has been 

proved valid, and progress is being. made toward the achievement of the long 
range goal of economic development among the b~neficiaries of FDF assistance. 

Membership in the Foundation has increased from 16 to 177, the Board of 

Directors has been reorganized and revitalized, the administrative structure 

has become established, and, following a rather shaky start, fund raising 

and developmental activities are becoming more fruitful. The Inter-

American Foundation, the Public Welfare Foundation, and the Overseas 

Education Fund have all made grants, Foster Parents Plan International is 

subsidising one of their staff at the current animateur training program, 

and HDP has become a member of SOLIDARIOS. 

1. Achievement"of objectives 

The tasks and objectives set forth in the previous tSAID 
funded OPG's have successfully been met to a considerable extent. 

a. The managerial, financial and training capabilities of the 

FOF have been reinforced through consultation with PADF interchange 

... / ... 
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with other National Development Foundations,. and through 

parttcipation in regional training programs •. ,There is in 

place an -established organization capable of managing an 

extensive small loan program. 

b. Technical assistance and lending activities have been extended 

to the.marginal private sector, with loans growing from 8 

during the first year to a current 240 active beneficiaries, 

with an overall portfolio value of about &740,000.. St~ps 

have been taken to ~xpand into provincial areas, animateurs 

have been trained, surveys have been made, and field work in 

the areas' selected has been undertaken. Restricte~ funds 

have been procured by the EDF to initiate this effort. 

economic 
c. Expansion of the~sectors eligible for EDF assistance to the 

agribusiness area, has been undertaken on an experimental 

basis in connection with the training of additional anima-

teurs ." Fegular operations have not yet begun although 

detailed plans and budgets have been prepared for funding. 

d. FDF skills in fund raising have been broadened through 

participation in a seminar in Washington attended by a number 

of NDF's in the Caribbean area, and through a ViSit~P~port 
by a consulting group with expertise in fund raising. 

e. The EDF continues to grow in expertise and capacity to absorb 

a major development loan. It has shown a singular ability to 

find eligible- and willing clients in the marginal sector, 

ready to accept training in basic business management skills 

and to present detailed applications for small credits. 

The tDF is, however, in the risk business not in the banking business 

and there will always be clevelopment costs associated with a program of 

... / ... 
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providing credit to small businesses unable to get credit through the 

normal channels and having only small collateral if any besides the tools 

of their respective trades. In the PDF these development costs are concen­

trated in the animateurs, loan extension agents who are constantly in the 

field, supporting, monitoring, and assisting beneficiaries and prospective 

beneficiaries. 

2. Expansion of Operations 

Additional indications of progress are shown by the extent to which 

the HDF has expanded its operations. 

a. Clients 

It has been the policy of the Board to support 

a wide range of type of business. Attached is a list of those supported 

through June 1981. The concentration among tailors has been noted by the 

Board, and guidelines issued to the Credit Section to restrict loans in this 

area. CI'he concentration was largely caused by the IDF succe.ssful 'efforts to 

upgrade industry in an industrial sector in Port-au-Prince, which was rapidly 

becoming a depressed area). 

b. Loan Disbursement 

The loan portfolio currently stands at $740,000. Since 

the first loan was approved in April 1980, the IDF has approved and disbursed 

240 loans at an average of $3,600 per beneficiary. These loans have varied 

from $255 to $8,329. Although the smaller loans continue to be approved 

~hose of $1,500 and under) there is an increasing tendency to issue large 

loans ~5,OOO and up). The initial source for loan funds were monies allocated 

in the original USAID OPG approved in April 197~ - $150,000, which was sub­

sequently reduced to $40,000. PADF also extended a loan of $37,500 to the HDF 

for these purposes. In February 1981, the Inter-American Development Bank 

approved a loan of $500,000 to extend credit to micro-enterprises and other 

small productive projects in the Port-au-Prince metropolitan area. A second 

OP G, approved in January 1982, included an allocation· of $150,QOO for the 

revolving loan fund: There remains of these funds, $32,000 in· the IDB account 

which is automatically retained by the IDB awaiting an audit of the tIDF by IDB 

auditors, while the total available of USAID funds have been disbursed • 

. . . / ... 
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'l'he follo,;ing clients have benefitted ;'rolll bolh technical 'and 

credit assistance: 

! '. 

• 
Number 

.-
Total 

5 Charcoal dealer $ 2.03~.23 

7 Concrete 38,416.55 

23 Tailors 35.958.11 
4 Barl;>ers 

. ~. 
5.260.86 

8 Garment shops 40,1l3.64 . . 
2 Candy. l~o.king .. 1,836.00 

27 Shoe making 45,187.25 
10 Iron vorl~ers 20,351. 20 

14 Trade boutjCJ.ues 35,897.QO 

1 Ceramic manu:facturine 8,047.29 
1 Funeral parlor 3,060.00 
6 Beauty salon 23,052.74 

2 Battery sales shop & repair 4,972.50 
2 Fishermen 8,568.00 

2 Tourist shops 13,016.95 

1 Goldsmiths 7,650.00 

3 Dental clinics 20,265.01 

1 Agricultural supplies 7,140.00 

3 Poultry raising 17.597.06 
1 Brakc repair shop '7,145.00 

1 Chalk makinG 1,326.00 

1 Handicraft 7,650.00 

27 'rood Yoking 97,075.96 
1 Women in deYclol'mcnt 6,936.00 
II Ani,oateur traneportation 12',865.71 

1 Dry clcanine; 2,O9'{.67 
o' 

1 Lan Ul' om a t 7,650.00 
12 Artifinunt 37,:>62.6 11 

http:7,650.00
http:2,097.67
http:6,936.00
http:97,075.96
http:7,650.00
http:1,326.00
http:7,145.00
http:17,597.06
http:20,265.01
http:7,650.00
http:13,016.95
http:8,568.00
http:23,052.74
http:3,066.00
http:8,047.29
http:20,351.20
http:45,187.25
http:hO,113.64
http:5,260.86
http:35,958.11
http:38,416.55
http:2,03?.23
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AOVCT[i.in~ bill board 

Air conditioninr., repair 

/.; D:isti11ery 

l\.e~t.aurants 

Matress m2nufacturJn~ 

Book staTE 

i Plants T"C?isin?-

Boney PToauc~ion 

Educational filrr 

Bakeries 

Tire rf.:pa2.T 

Pl.cturf.: :ramE making 

~ 'I . ,~ . repair 

1 Printjgg shop 

1 Sewing mac.hine: repair 

1 Butcher shop 

1 "Photography 

3 Jewelry rnakerE 

Nedical J.abcrator: 

Ceramist 

Mosaic manufacturin~ 

2 Mecanics shop 

1 School manual production 

209 

i.7Ji.7L 

21,:>11.05> 

14,280.00 

~,080.00 

5,100.00 

5,100.00 

2,95[,.00 

7.650.00 

7,650.00 

10,936.53 

E.329.3? 

• ":! ') -:: :::: • 
.... ..,l_-, .. _,-

1,51:.3: 

7,140.00 

3,570.00 

7,650.00 

2,500.00 

13 ,889 .02 

7,650.(l( 

15.300.00 

5.508.00 

$739,442.00 

Nat€. : Tnere are approximately 1,400 SSE'£, ir. P(""IY!-au-Pr:incE: v,:rhich em-i.cy ]~=. 
than SO eIIiplo~ees. Approxin:p.tcly q()O OJ 6~=: emplr.y less than :- ::::::-lC:, t:f 

ana thi~ su'b-g.roup 1S t.ht' HDF's tarp,et £TOUp. 

http:739,442.00
http:5,508.00
http:15.300.00
http:7,650.0f
http:13,889.02
http:2,500.00
http:7.650.00
http:3,570.00
http:7.340.00
http:10,936.53
http:7,650.00
http:2,95E.00
http:5,100.00
http:5,100.00
http:4.080.00
http:14,280.00
http:21,211.05
http:5,669.75
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d) Loa'n Reimbursement 

. The Foundation has recovered alm9st $100,000 

in principal to date and over $70,OOD in interest. While the rate of 

collection to date is running at about 93 per cent, one disturbing factor 

is that ju?t under half of these clients are in arrears, a~d. many have 

been in arrears for more than four months. While lIDF realizes that it is 

not a bank, and that its clients, by their very nature, operate on the 

thin edge of the economy, a major effort is being made to improve collections. 

e) Loan Demand 

With the exhaustion of the available loan funds 

from USAID and the IDB, the }DF is only accepting further loan requests wpich 

can be absorbed by the recycling of principal funds. Nevertheless, there 

are awaiting disbursement, approved loans for Some $102,000. An interesting 

factor in assessing loan demand is the increasing number of potential bene­

ficiaries who are coming directly to the Foundation offices. For the present 

total of 238 clients ~ncluding those receiving technical assistance) 77 

or slightly over 30 percent first came.directly to the office and were then 

assigned to an animateur. 

1) Development Impact 

The Development impact of this program has been 

extensive, reaching beyong the customary economic indicators. The program 

has created between 2 to 4 jobs per loan, and an equivalent income increase 

... / ... 
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per job is .about . $601). The. program has succeeded in reversing the trend in 

a declining sector of the city, but most important are the intangible 

benefits of rai?ing the level of social management consciousness socio­

economic development among the clients supported. 

3. Current Problem area 

There are five current problem areas which the Exec­

utive Director is fully aware of, and is trying to take steps to ameliorate: 

a).. Loan Approval System: . Throughout the year. 

modifications have been made in tbe loan 

approval system in order to speed it up, but 

there are always improvements that can be made 

and 'the .EDF is very receptive to any further 

areas of improveme~t which do not seriously 

affect the capacity of the IDF to judge the 

worthwhileness of the small loans, when 

justification is based more on the character of 

the beneficiary than on the balance sheet which 

is small and the qollateral' which is usually less. 

b) Management and Control of Loan Portfolio: The 

collection efforts need to be stepped up. The 

HDF is making a major effort in this direction, 

and one officer in the credit department has been 

assigned principally ,to managing this function: 

Two animateurs -,without direct responsibility 

for the beneficiaries in arrears - have been going 

into the field to encourage collection. 

, c). Fund Raising: Fund raising strategies have be~n 

developed both for the l'DF and by the WF itself. 

The lack of tradition w1,ich tiliti has in thb type 

... / ... 



, 
-24-

of activity, and the absence of any real tax_ 

incentives make local fund raising a particularly 

difficult task. The IDF is trying and has a 

section of the }DF directed solely to this t!,-sk, 

but there are no easy answers. In the inter­

national donor area, the Executive Director has 

made a great many approaches and has been re-
in the last six months. 

warded with some $63,000. But again, these 

efforts consume a great deal of time and money. 

d) Institutional Management: The lIDF has never been 

on a sound financial footing. Despite the two 

OPG's alr.ounting to $990,000, the !DF only received 

some $470,625 for adl'linistration and operational 

purposes - less than half. The remainder was 

attributed to technical assistance ~329,375) and 

to the revolving loan fund ($190,000). In order 

to balance the budgets prese~ted u~der these OPG's 

the Foundation was constrained to procure con~~­

derable outside funding, both local and from 

international donors. Despite valiant efforts, 

the results within }aiti have been modest and have 

been exacerbated by an early disastrous effort. 

In the international sphere, the lDF is beginning 

to have some limited successes. Funds from inter-

natlonal foundations. and lending agencies, however, 

are generally restricted to specific projects or 

areasof interest to the donor and have not been 

attributable to the operational and administrative 

support-necessary to undertake the specific projects 

funded in this manner. 

e). Present Financial Status: The Foundation succes 

in disbursing credit -has had the eff~ct of emptying 

•• f / ••• 
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the loan window before a sl!ffiCient number of 

loans had ret~rned sufficient principal for 

recycling, This'circumstance has been exacerbated 

by a shortfall in reimbursement of principal: 

The con~equence is that until additional. capital. 

loan funds are forthcoming the Foundation is 

essentially monitoring and supporting current loans 

and implementing a concerted ~ffort to increase 

the reimbursement rate. 

, 
; 
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III. PROJECT DESCRIPTION 

A. <hal 

The (bal of this proje~t is to increase the economic productivity 

of the small business sector in Haiti. 

to the 

B. Purpose 

The overall purpose of this project 

Haitian Development Foundation (BDF). . . 
is to provide continued support . .' 

thder the proposed 12 month 

grant; the ~pecific purposes are: 
." . 

• 

• 

-to provide technical assistance to the small business sector 

in Faiti in basic bookkeeping and management skills. 

to provide small credits to those businesses which meet the 

eligibility guidelines 

to strengthen the financial management and credit operations of 

the EDF to a level at which it can effectively utilize and 

administer a capital loan. 

to expand technical assistance and credit to other geographical 

regions of Faiti, as well as continuing to support viable 

projects in the greater Port-au-Prince area. 

to develop an effective fund raising program within the EDF 

capable of developing a resour~e support base • 
• , . 

It is' anticipated that the' achievement of these objectives will 

have a substantial impact on the. small business andwdcro-enterprises 

sector of. the. lSitian ~onolltY ;tn .. direct ratio. to the nUliber .and volume . '. " 

of loans disbursed, 'snd will develop the EDr to the point at wiiich :it has 

achieved a messure of financial autonomy, and self sustaining capacity • 

• ... • / •• « 

\ 

. .' 



I 

, 
\ 

-:27-
. , 

c. Funding 

, Funding for this proj~ct will be 'divided into thr"ee interrelated 

functions, and the amounts and flow of funds have been closely adjusted to 

remai~ in balance. Total ~unds requested for 15AID funding are $495,000. 

these functions are: 

~. Ope~'-,;",on"l pOl'r~,i $220,00:) Th,3 ad:,:;,:listrativc c:'st::l requ:i,:;-"d 

to maintain the Foundation operations, over 'and ,,-bove tl10se 

projected from. ot!:,7 sC".Irces, local fuud;;'ng, and the inter.est from 

sub-lo,:",. Plus ~20 ;000 contingencies funds '(;0 cover !1l1)1 fund r,,,,isi118 

shortages \:Juring eha life of th8 project or arlY pre,vio'!,; deficitB. 

2. Loan Funds: $160,000 - ldequ::l:e loan fU::J.ds flowing at an even rate, 

. design::d to l'Jai.ntain· the Found8.:::icn. in a fully o?erat::"onel mode in 

providinr; credit to small busi;:,esseg'. 

3. Technicp~ Assistance: ' $95,000 provided for the ptov~cion of 

technical assistance in desi~ated functional areas, by 

indiv~dui~s or organiZations rec=~ended by the Foundation 

with tl1e concurl"ence of USAID. 

A detailed bad~et rulalysis is prs~cnt2d in Chapter IV, Section E 

D. DescripticCl r.f the Proi';c:: -"'--

At 'the end of the year of this project funding, the BOP will have 

prOVided technical assistance and credit to some ~20 sroa~l enterprises. Thls 

figure ~nc1\1des sOll1e 240 beneficiii:.des currently receiving credit. who will 

continue to be supported i:r the mr. The figure of 420 is also subject t{) 

incr"ese if additional loan funds can be fracur~:l, fr~ "Other sources. 

The project will operatt' through the lhitian i':?velopment Foundation, wh:!'ch 

,has some th~ec years experience in providing te',' ,ni': ,.1 aooista'lce <1-nd credit 

, to 'small' businesses in !aiti to eligible qualified clients through already 

:.. .establish tcchni,?sl assistance and loan procedur.e cysteffis. A nUlllbur of 

trained loan e,.:tension agents, "an1,lIUlteurs"', operating in the field 
I . 

will COn\!uct initial screening of .potential buneficiarieo. provide 
, 
, .' .. / ... 
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tr~ining in technical assistance to upgrade management ,skills, to an 

acceptable level, and then assist the pot~ntial beneficiary in the 

preparation of a loan application. Loan applications are reviewed and 

analyzed in ,il credit section of the !DF and submitted to the Board of ' 
, ' 

Directors or delegated authority for approval or rejection. ,Clear and, 

." precise e~igibilitY"criteria rel;"ti~g ~ot on~y the limited financial" , 
, , 

'circumstances of potential beneficiaries but also ,their involvement and 

participation in ,the entire, process h~ve been formulated and are being . . .... . . 
, implemented. ,'With the funding available under the, project.' ,the IDE' 

, ' , 

anticipates expanding operations;' b~'th in terms of geographic areas' 

,corered and client outreacb. The Foundat~on anticipates expanding its 

operations'into the. more rural raeas of lkiti, and has begun, -plans to 
, , 

install an extension of ',the Foundation'in ,the area of Pet:i.t.:.G:>ave;, a rural 

area ~f 'some 9'0,000, inhabl.tants relati~g to an urban, cent~r' of ab~~t" 
, , 

20,000 inhabitants Whicti is ,located about one hour by car from,the capital.' 

The Foundation is also co~siaering the pos~ibility of openin~ a'branch 

in Cap-Haitian, the second principal citY,in the country which is located 

on xhe northern coast.' ,A survey of the transformation industries i~ 

these areas was conducted,last spring under the sponsorship of the' 

Foundation. The IDF expects to diverSity its portfolio to promote new 

lines of businesses,and develop the stagnant inf9rmal sector. including 

, 'intervention in the agri:"business' sector. " .. 

',E. Terms and, Conditions, of ,the' 'Gt'ant' , ,:",~, ,; , 

;:."" i±he"re~ipient of i:he',~ra~~ 'wili'b~ ~b~,~~tian "~~~ei~pmen:t", ': 
, Foundation. The term' of the grant will. be fOt" i~ :months' beginning 

fr~m'the .w:teof Signai:~re of aSr~ement. ' " ',. ' ' 
. 1: . • ,'" .. '"'.::. . ~ .' ••. I • r .". ~. .: yO. ' ' • '" 

" .', ,: The grant, ,wuf be :ma:iie';on"cond1'tiQu,'that 'the. .funds Wi1.:Fb.e ..... , . "'" . '. ~ " . "; ~. : ~.',,: .. , .. " .:....:' '.' 
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administered in accordance with the~erms and conditions set forth in 

this proposal as expressed particularly in the budget presented. 

Since a principal purpose of this grant is to develop the financial 

and managerial capacity of the BOF to effecti~ely operate within a 

budgetary plan, and to establish a base for negotiations regarding a 

capital ~oan, particular attention will be paid to the manner in which 

n~gotiations for funds from other outside sources ~part from local 
• 

fund iaisin~), and of the outcome of those negoti~tions'in the interests 

of adjusting the flow of USAIn funding to the best intere~ts of the Foundation. 

F, Projeet Activities 

1. Program Component 

The program of the project consists of the distribution of . 
small loans to eligible entrepreneurs and group~ among ,the micro-businesses 

of Baiti. An integral part ,of this program is the provision of technical 

assistance and management support to these individuals and groups,'most of 

whom have only rudimentary management skills. 

, ' 

The BOF has been in existence for four years and has had an 
active credit program for slightly more than three years. During this period 

a considerable body of experience has been gathered~~d a number of changes 

and modifications made in the methodology and philo~y of providing credit 
to small businesses which have had none or minimal,paer.1ous experience 
with credit or even with the .concept that one' could ~and,:a business and increase 
one~s income and'generate additional employment. 1heDe is no establish model 
for the ~ype of program that the BOF is applying, al~gh there are a number 

, '. 
of National Development Foundations in other Car1b~ and South ..American 

Countries. The program being evolved is being deve~ in terms which are 

appropriate to lBiti. but there i. IItill an element,. '''state of the art tt 

in this progr~. 
" 

,The my will continue to modify internal\.,p:01icies' and procedures 
, . , 

'"in keeping'with the basic objectives of the Foundataa aad within the' 

existing program. 

a., Sub-lending terms and criteria 

Sub-loans will not exceed $10,000 for t.dividuals and 
$25,000 for groups. The main ,emphasis of loans, ho~~. will be on 

... /. .. . 
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amounts considerably-less in order ·~o achieve an c.verage of about $3,6 00 

per l~an_ Although no specific distribution ratio is mandatory, it is 

expected that in order. to mee; t~e $3,600 median guideline.- ~he . , 

Foundation will continue to is.sue su~ficient .loans. probably short-term, 

to offset loans in the higher ranges. For the purpos~~ of meeting this 

guideline. loans to groups will be determined not by' the 'undivided amount •. .. ~ . 
but by the amount of participation by each member (e.g. a loan of $20.000 ... . , . . .' 
among a group of 8 tailors wou"ld De considered for thESe purpO!'.:,s as . . . 
individual loans of $2.500. Loans are issued to beneficiaries with . . . . 
varying terms depending on the nature of tlle loan. In general. however. 

- . 
short-term ~oans will be issued for one year.with a two to three month 

grace period and medium &erm loan; of two years and. possibly up-to five 

with a six month grace period: ·No.~ong term loans will be issued. 

Funds will be available for the financing of 

micro-enterprises in the transformation industry. retail aervices. and 

in those related to agri~ultural production, althougn not to agricultural 

production its~lf. Among the types of project to be supported would be: 

iron workers. artisans, cabinet makers. auto mechanic sliops, pharmacists. . . 
and ~ch o~hers !is locksmiths, bakers. or pots and pans makers." In the 

agricultural production area. the concentration would be on sucll as; 

, 8to~age facilities. transport, fishing.equipment, and agricultural tools. 

Emphasis on'~oups and Women 

There will be an emphasis on the pro.,t:!-on and support of 
. . 

groups and women. Groups and other cooperative organizations have not 

been tQo active in Haiti, but the potential advanta;es in terms of 

operational costs-per loan and.the multiplier effect outweigh.tb$ 

additional effort initially reqUired in order ~b encourage formation of 

tlie group, 

'. 
• ... / It •• 

'. 
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Ther,e are currently some 41 beneficiaries who are women, 

constituting. almost 20 percent of the tot.al -outstanding loans'. This 

statistic is in keeping with the results of the survey of small business 

undertaken in 1979 ~ee Annex E). The fDF has made great efforts 

to locate train and employ women animateurs, and has in addition, 

restricted funds which will support the employment of one woman animateur 

to undertake technical assistance and credit activities largely in a 

rural area. 

With a lack of a history of groups or group formation in 

Eaiti, the EDF has had in many instances to create groups and these 

have often been a partnership of 'two people. Although there are currently 

only 20 group sub-projects, the HDF recognizes the potential which groups 

offer·.and is continuing a major effort in this area. 

Technical Assistance to Beneficiaries 

An integral part of the project is the technical assistance 

proyided to beneficiaries by the Foundation through the animateurs. 

These individuals are the unique and vital element in the program. 

These individuals have been trained in all aspects of small 

business administration: accounting, record keeping, inventory control, 

procurement, marketing, etc. At the end of their training they 

are ~ully capable of passing on their knowledge to potential beneficiaries 

and it is a requirement of eligibility that a potential beneficiary show . . 
competence in the area of basic management skil1~'befor~ presenting a 

loan application. The checklist which is included in ~he dossie~ for 

a 10a"l1. requires competence .. in a wid~ variety of b\Ufbless skills. The 

princ~pal requirement however. is .the ability ·to' na...,ln elemenury .' 
• ..;ro. • 

account books without detail~d supervis:!:on by an s.~eur ... To.· date. such 

I 
, 

. , 
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technical,ass~stance has been provided strictly on a one7to-one Qasis. 

It is expected, hO'!lever, that the Foundation will develop ,a ,program 

which will allow some of the training to take place at central ~ocations 

cc;mvenient to the beneficiaries where grollPs may be trained at the same' 

time; thereby effecting some cost saving • 

. Loan Procedures 

All loans'applications are prepared on forms 

supplied by the Foundation and require deta~led'information of the 

project background, number of oeneficiaries, Doth direct and indirect,. 

investment schedule, production projection, and administrative controls 

and procedures. The application is then sub'jected to a feasibility 

analys~s in the Foundation, which analyzes the viability of the proposed 

project in terms of cash flow, return on investment, characteristics 

,of the beneficiary, and also establishes the reimbursement schedule 

appropriate to the project. 

"L6art'RevicW'and'Approval System 

The Board of Directors has appointed a Credit 

Committee with responsibility for approving or taking other action with 

respect to all loans presented. This authority has been devolved as 

follows in the interests of efficiency: 

t 
{ 

I 

• 

• 

• 

loans of over $10,000 are reviewed directiy 

by the'credit committee of the Board 

loanS of $2,500 to $lO,OOe are reviewed by 'an 

internal credit committee consisting of the 

Exe~utiv~ Director, the Director of Promotion 

and tlle Credit Officer. 

Loans of under $2,.500 are reviewed, aUd acted 

upon directly by the Executive Director 

• 

.... t ... 
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Interest Rate on Loans 

The rate 'at which loans_are'currentlY issued is 14 

percent which is a concessionary rate . compared to the current lliitian " 
, . 

commercial 'bank rate, for .simlar 'loans of :L8 perc~nt. This rate may, ,be 
'. 

changed. during the . life of the· .prQject ,if changes in' commercial interest . . - '. . 
rates warrant it. A 2 percent fee is also::charged, all beneficiaries {or 

loan documentation. and. ,closing., This is paid for,: in advance, ~o· the, 

Foundation .as part . or' the 'principal of 'the, l?a~/ ';;', '. ~ .. , :"';'.:: 

. .-
.. ' 

• "# ~ .,; ~" ", .. .,.. , -t 

Loan Disbursement, Recording and Reimbursement 

!pan ~pproval of a,loan, the Foundatio~ will make 
the initial disbursement to the beneficiary, or ,directl~,to the supplier,. 

of goods and services if such are called for. The loan is reco~ded at the 

Fpundation, and the terms and conditions are'reviewed ~th'the beneficiary, 

prior to disbursement. at the time that he or she signs the necessary 

documentation. Customarily. the title to any equipment purchase with, loan 

funds is retained by the Foundation 'as collateral until the loan i~ fully 
, , 

paid off. JUI documentation supporting the loan is maintained at the . 

Foundation. 

The rate of 'reimbursement ;is established at:the' 

time of initiation of the loan. 'The, policy of the Foundation'is to have' 

,the' beneficiarY bring the monthly .payment directly to the Foundation.-

It is us~ly in 'cash' •. A receip~ is -prepared' and :given: ~~ the beneficiaty., . 
"- -. ~ ,<'.' ",!. -'" -~ ,.--' '.' :;-".~ '. • 

,Control 'if maintaineif by haviiii! a "-copy of-the prenuiiJbered' 'receipts' ",. ;. :", ,,', " , . . ~ .; . .' " . ~'. ::: ': ~. 

distributed· to· the Financial Office·;. to be' .reconciled with bank ·dep'O's~ts. ' , '. 

" ~~ .funds: a~e d~P~S:(t.~.~.~~il.~'.:.':;'··,-:, " : ... ',' ' . .- :,' '.f;. ", ,.'.,' . ,_., ': '.;:' . ',' ',' 

.::, .,'~!.~';·.~i-~,:~~( ::,.;,;,;,~~.:., :~~.Th;'~~~e ':iif~'~~~~~~~~ti~ ~~;:::~':~a/~~~~:~~:::~b'~~;;'~>: -,~ :.':;;;:,:.:.l 
. . .. ~ .', • ,," ~ " ~.: -'. ". ~ .-. _::'r .. ; -:~'.' ,.,;-" ~ 

$6.000 or ·more ·per:morit~ ... Arrearages have on],y ,recently become:',8"1?ro1>iem , "'. 
• • _ •. :C.", _. • • ' .• "~:'" " "' •• '." ~~'<.' 

.with, the Foundation and a. program',ls being:.i111Plem~nted· to' enhance eollect:1:on.' ' 

," '~:' .' ", ~ ~ :.:::"~':;< .,::> ':~~::,: ;< . .-!,:,'~':: ::.::::< ; ,:' ;"~. ~'.\, ::/j,;>:,)~/:~',,':-:'.:: '<,::::.: :':',:">; . 
.., .... ~" • _ '.' ,"'_"" ••••. , ,"...' , .. ' ~ - 'i' "', - , ~... • v f" ',.,' . . , \ '," . '.; ',' . .' . ~ 

I '; • !~ .. ': ". ~: ::. ~j: : "":, ~ .r:: .. ~ ~ .• ~. :', ", 
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2. End of Project Status/Outputs 

By the end of this l2-month g~ant, the EDF will have gained 

an additional year bf experience with particular emphasis on the monitoring 

and implementation of the technical assistance and credit program. During 

the first two phases, the EDF has been most successful in developing an 

active and effective loan program and in disbursing some $740,000 in 

loan funds into the small business community in Port-au-Prince. 

Approximately 180 Rew clients will be assiste"d during this 

grant, although this figure could be increased if. additional loan~'funds 

come available. 

A major emphasis, however, will be on the o~eration of the 

reimbursement program. While it is recognized that the EDF ~s in a risk 1 

business lending funds to individuals and groups witb none o~ only limited 

experience with credit, the Foundation is successfully recuperating 

approximately 10 percent net in. interest: By the end of the project 

year, there is expected to be.an improvement both in ~he area of interest 

collected .~urrently at about $6,000 per month) as well as in principal 
recycled. Although there will always be defaults in this area of credit 
extension, ~he EDF will institute and implement a detailed and concrete 
program to deal with defaults, not only to minimize tbe number of defaults, 

but also to advise the co~nity that the Foundation is serious about 

loan collection • 

. The EDF also anticipates extending Opell:ations to o)le 

provincial area of lbiti, probably the region of Peta.-(bave. A ~etailed· , 
,plan and budgec has already been prepared, a survey *f small business'in 

that area has been completed .. 'and f1eld'~rk has beea IRldertaken by new: 

animateurs being trained to work in principally agdnul:ural!:rural areas. 

The EDF expects to have a team of five animateurs operating in this 

. .• • 1 .... 
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de donner S:"-'ll avis sc;:" 11 (;";i.ploJ. je t.o~:d.: officir::Z' u,~ cr\..-'::.it. 

" d'~l"'al''i'·.:·er In. oo .... it:!· ... n cl~~' pr .. ~I-(,.~ de- '1e~11-""-" ce (.111(:: Ie • C • .t. .oZ'..... ... •. .... \l~ ... ;) \" ....... , ;... __ ._\0;;_ a .-
ret<!rd dans J.'~$ ret!tbclur~~:lh;;nti;) C'~C$ pl.etr: n I cd;:L.ei9·tli."! p.r..:; 
so5.xante jours (60:. 

~ , 
d I analyse): l~s prets .:tpprc:lv,;!:' ! ':.r 

. et de fa!..re l;aur r0Ccmunan::;~! t:ic,~. 

d' analyser' Ie ::apport oa la s~Ci.:iol1 des !in3.ncc[; ~!:. oe con­
tl:'0lar la t;:ux de .c1 ir.'lllts dOt·~:eu;·t. 

{lc contl:81cJ: las fal1d~ d.i.spo;:):i.~l e::. en re:;,;jti.~).!1 in. 't01:a1 
'd ." f- • mensu-a-... cs i·· .. :ets c !.ect:n~s. 

N .. J3~ JJ2. . n.tr...~J;g'lU~ 
com.l teO ~ l.tc!$ 
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.I;c;GBJ !'V_CM, n!~S '1\'l'TRTnUTlottS nu C.9mTE DE D~LOI'I'EHENT C6Hi.il!.~i\U1'}\1~E 

'-0' " 1 ' " , " ' , 
.' . 

l 1\- ,But du 'Comi te" 

, Cc Comi-to es't une instance charge"'~ de ~uivr~ sp{ciaJ.emcnt les 
activites de 1a Fond~tion en matiere: 

i'-

2-

3-

4-

5-

6-

, .. 
de politique de developpement rural ' 

de I' int{g~ation de groupemcnts urbains ou ruraux a carac-' 
t~re cO,operatif,' associatif ou .. -<:onununautaire aux objectifs, . 
poursuiv.is par'la Fondation. 

d' e'val~aticin des impact~ soci~ux, economigues' ct ~ologi~es .. 
de projets pris en ch~rge par la Fondation sur la'collectivite 
regionale et nationale. ., . . . . 
de promotion de technologies apprbpriees'a la r.{a·lite haitie~ne 

, ' 

de visite sporadique dans les centres de travail financ~s par 
1a FIID 

.,' 9' analyse mansuelle du rapport ,du Directeur Execut:,if pour la 
~eunion du Consei1 

',; 
d'informer 1e Conseil de toute'situation relative a leur' fonction 

8- ,d~ chercher~ connaitre les forces economiques de chaque r~gion 
concernant 1a Fondatioll et d'etudier 1a methode de mise en place 
des projets devant donner vie a 1a coruuunaute 

, B- F 
/,. " • requence de reUluon 

" 

;. 

c-

Ce Contit: se l:~mira p.{ri~diqtlement trois fois chaque trime~tre avec 
le Directeur Executif et 1e Directeur de Promotion en vue de prendre 
connaissance et disc,uter des questions precitees et emettre des de-ci­
SiODS' su~'~es strategies a adopter. 

Relations avec le ConseiJ. d'Adminit:tration , ., , 

Las decisions de ce Comit,e'sont Soulll;,sas au Conse1l d 'Administrat.ion.' 
pour dincussions 'ct approbation 

D- Qualifications , . 
'. '. -'" ' .... .... 

Preparat~on, ou expcrl..cnce en devclo1)pcmcmt communautal.re, flOCl,olo-
9io ou economic l:uralc. Capacitc' d' (lvel1uor les besoins du milieu: 
ruraL V~lollte du Devclpppcmcnt. " " -(3 , " . , 

, , 

" 

'. 
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" 
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C-

" 

, . • • ' . . ~ .. .. ..... . 
", f .... '.'_," 

, . . . 
• 

\ , 'DI;iSCRIF::rQN T?ES A'L''l'RI'nO'!'~CN$ DU COI':rTE 
Rl::I,T~TIONF! roum,l C-lJP'~ PoT DE ,f)!:Vr::T,OP~" ::EN'J' DRS 'UE!}SGtlR " -;S .' --=--==_!':;"--=;::';':=-~':~=~""""~_~_' _4__ . _ 

" . ' 

.', ....... -
1-

, .""0 . 

" .. . 

" 

" 

. ' . 'de dcveloppcr 1~ prograll';l'!: des rel'ltions· P11hl:i,,!!c de ~ a. 
, Fcn':ktj,>n et d I etrc 1" irit:!:rprc~;C! de l' :.nstitu;; i ,,)\'1 taut. pC!r ' 
'engagcment pcrsc:1!1e.'_ qu f il"l I".tVC:.~u de sen ill.t:c:ve-ntion .aup!·~s 
de la pxess:~ par·..!.ee au ecritrl. . . - . '" 

• 2;" 
.' ,. • ~ • ,,!. ..,~~~. " .' • ~l, .. '~.' .... , .. ' . .... , ." 

de J))::.-,pa:c<;!r nne cLlr.tpag'le <1nm1elll:'. de <:."ollect.e :: C fonil,::. ' 11 
prepar<: .. ,~e p.rojet de caTt11Jagil$ I le sount{£t a 11 ar.:-p~obat·.ion 
'du CCJ1Se,tl d r Jl.clmiJ'lh.trat:ion qu~. apic:3 e~;:l.m<:n 'r~::;i-cj ~~ 1 C'~ 
modifie son eXclclltion. ' , .. 

3- c!utiliser l' influenc<:' perzbnrii;,lle cks ~(iilbr{!s p"';;'.J,: 'rE-,cra­
ter .:'!e nOL.v~aHX membras ncu.r la Fondation e-!: de :3U·:oo-r:':e:i: .' . ,.. ... 

f.. los delI,a~ ... ;hes entreprises rJa;: Ie s1:aff .de deveJ:orp';':7:~l;t de.s 
.. ressourr:es en vu.c d t obtenir Iss COil ::'1" ib~ tiOlJ.5 Q€-:van t CCllS-

tituer' In ~c.::.ntre-p[,r':ie lot:a:e. . 

4- d'att:eind~e e~ de derasser Ie lllve~.t:· d~ la con!::"e··pi'!:':~tj.~ 
ha..ttie;.1ne nec€ssaire au fCflcti.onnl=?;'!;-2.!nt de la iondc:.tion c!: 
permettant la S·tilbili.te·· ~e 11 instit.uticJI1 tat 1. '(:lCC:OH~pl.t::!·· -
sement de ses o~jectifs. 

5- d 'In'::orm(~r Ie COllseil de tou'::<: situa :..ton 
res·ponsabil.(ces. 

., 
rcle':':'ve a 

, 

6- e' fixer les ohjectj.fs de p':)si·t.\on e':: de fil1anr.'ii ct de v.:il.ler 
. . ',' a ce qu I ils soient at t.eint.s. 

. - . -' . 
" , 

/ ' 
Co CO!ll:tte 5e. reuni.t un", fois par'. ruois i.!.U minimum 
les rappor'cs lll;.;;l1suels du Directeur. E:"c·cuti.f pom: 
Conseil. '". "";.' ":'. . ~ -t.~" " 

~,~ . 
Eal.nli.011B a\Tec le CO;1sei 1 'd' ildmini;t.ration et \e 

pea): nlH::ly-scr· 
+a ~. :ceui1.iqn au 
~ I "... v • I: . . 
st .. C)r{' •. 

Ce Comi'~\{ rappo,·te em ConslilU' d' .h(lillinis t):8~:ion ·e i: . ~ra\Tiil:i,I]:~ aVec 
. 1.e 'Dh'eotellr Ex' cutif et ·le·· Dil'ecteui: dt! DcvcloPPGIr.Cll:: d-es"'res-
, sources apres mToir inforl:le~ l.e Di!.'ect.~1Ul.· J~~:ecuti.i:; I,e comH,e" 
ne dol. t pas interferer au Ili Vei'.tl du DircctcJ\lr c~e fonctic>l1.· La 

'position du comite' csl: ,de verifier I contro.lcl.-" rech",rchcr ot- .•. 
in'forllier.' " .. ':' ",' .• r 

.~ ,. ' ...... ', .~~ If,.- J", ll' " ~-... 'ct:~' ~" ·: •• :.'w ... .;;~~ ... ~. " ~.'.1:~-
• ',' '\. > '0'.... '#': ~ ... ~..,. .... ,,' t <-, ~t .... _"; 'I" • 

n 1·"-:- ". .' t : ·'c ~>"l.+4··~ • \ • 1._'1 -r·p,T.' ::tt:'!..l.t"tCt l ,~ {.~,\-1i~111t.tL' ,~. t~):. ,.: - , 
.l..:1!Ed!~~ ...... ,'" " ,~.: ... " ~ :'/~' ' ... t<',':l';· 

Comprcndre en tout premier lieu- l' import,i:lllCC de 1,' cbjccl~if ·de .ta 
FIID. Fi.lllll,linritc avec 10. socl:cur privc', Capacit:c' dc! '-projc.ltc::, 
l(! bien fOIl(lt~' at la ValC)llr soclo-cc('Jl1omiCjlle de· 1<1 tonuation •. 

. '. " . 

.. 

• 

" 

'. . 

1 .". _ .• ~ . . ,r 

I'IW!$'.q,u" :no ''''iJ'!~~~~ ... iE.l.t .. :i.q:~",~l Mit .... '!£~O\'f~1PW! .. id OJ !.I\~ ,.~t<.~~.i i,( ... wci::v.;,fIL.$ !#.!f7~.t' .... 1.ft .J~~ ... ;r.i..'!S~.~!~:.,*'71'~N .. ,.\(ii"'~P::'~ 
. . . .' '. 
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.',.', .. 
• ,,'.1";" .', ..... 

..... :' •• ' :.'\ <' • 

. ' 
.. . 

, . ~: . , 
A-

. ... ..: 

... I :-.-. ':''::~'" 0_ 

. .. I . ' 
. ·1- . (ltanr.lyfter l'~:-i t?cpen::;·~s m~n5~e~1~s'1par r~.JP~r~ &!l 1;u~;e~,. 

2':; ',d' ~:('.lv~~~ let··'~~~t.,~ firi.,.;lci~~t'f;~~~~ p~~: l~ Dii:ccU: ::.;,' .' 

• - L:fin~n(~l~~:: t .j/, .\.;::f;··rr':~:::~~~~~·:: ~;~~~!,~~~ .... :' .... ' .. \.;;\~f:~.~:":·:·~::,:. 
3·~·: ~c: revisr:..r lcs' l--ci'p·:rt~ sotuui~ ~'?:- '_~3~~:7il d~"::d.-:t~!"'~':c~:·~'O~~l":-.. :'.-

.",.. .. ;._.J • ..,. ... :-i/_ ..... ':( ...... '~'.-l •.•. ~",., .'c- .~.·~ ........ I,; .... , .... ~-. <. . , • ., ~-. ~,~,:.~ ~-<'\ ... : ... - <-. .... • _.'.': ~ •• 

i3-

c-

4- do l;e"";~sc·(,, 1£l budge~ ~nn·.l.el l'r~t'.~.\r.f,; p=-:.r' l,?'! D:!.r·ec::'::·~r.' E:.tedt:. ... -· 
.' tf:;; ""'''ec la' co11 ab()'~""- ; c.n dn D':i: ",,,,,.,. ":C- of" n "'~"~ ~ "r" ' .... , .. , .. ,.' 

t-,., C;i:' •• '. -. -'.::':,"'"-,: :..I. .... ~. ;_r~:"':..' ::----:-.':"".~"":. _..1. .~ •• ~.;"-:_o:;. ..... ' .·-.~·:~i-.~:.~.~.~ .... ~·· 

d r ii:fo.:In~r· Ie ConseiJ. 'd' l:.d:rtinist:::1.~ti~n e.,~ taut-.e£~ .j~a·t==.~:::-es .. . 
J.:>U(:.g~-ta:i::~E .O\], finc:ncieres.. ..:. ,~/. :".; :.: . . ... '. . '. --:'«-'" .~ 

. . ~ .. :J.-::,~,,:,':;~~;-~~ . . ~ .. .:. ... , .. :.~ :.~:.:~ .. :~.~':;.:':. .6:" : ~e" 'c6ritro!t:r . t '\'ttili:;ai.::!.on ,des' el€:rt:~ :,t;. (;:,! bu;;.;i'::s ~ •. : .. <-.,:', '-;-:~~':}'.'" - .f. .. 

;' :. . : ~ ~':.' : ~ ," ;: ':'" .• ;.: ..• :·.·J.:.·.~~.:.;_r<t. •.• "~'~ : .. 
''I. • -. .... : •• """.' '" ••• ,. ." ... ". •• 

'7-:- de, fe.i":e l~:~l;S J:eCObl::::-:.n.-:!at::.on::; ·aq. 'C:5rfseil- c:'\ la r:lat:!.~=ce: 
" -.' r • : •• '~ •• • '.~: - •• 

. • A •• ~~ . .::--::.'.-.::j .•• <: A J ,.:., . 
. ~1\"-?': contrc',ler J.e· C01.lt nniti.!.ira ~es' prctg·'·~·i:. ." ~·'.etud::.ex : it15 . 
m2thod,=:; 'paul:' Gon a!iK~lioration.. . ... ~~:"'>-:.i·· 

.' 

. . ,. 
, Ceo COTilit,;; ~n~lysars. men~uGllemel~J:.: l~s 
. Di:r.ectel!::- Execui:if pour la re~itJ.on dp. 

~ .-. 
_". • ~~:~'.,: .-~'-',:, -:;.~ -:-••• -:'-. • '4- ~~:~/:.~~. 

1<'l conss.'.l d' Aal"i!:i .. j·~r~::t?-~~_· ·e.-~:_I:: "-1~~' -s~v_._ .. :: .. f, .• ;;/:)t..' ·.· .. ~:;f 
. ..- '. - -:~·~~'·.~;·:5~~~:·~-f~~ . _ 

Ce COJ'iite' trav~il1f~ avec 'le O;;'l:ectcur r.::;.:eCl.lt:if .-<qui· invit.e~·i:ju.a~ll ,<; . 

rGcoi-~l!(tanda'::ions ° 

C ' "'s ... ··I1·~ces·"a,; "e l"; n; .... c·"''''··.,. r..~ n- ";c·; ~,,) e" "~1'1~";'" ,."''' r"p' ·0;0:,..··;.; , '-V". ' ,.;~_ .•. l::."",.J~ _.J.~ :¥~ _._,\.-_~_.:"..,r...lI .. a! __ ....... ~"'?_<..J,j;bC~L"""·.;" :;a.J:'6. ........ ~ "-:..1.;:1~ •. 
et· sas r(~coJTI.fl1auda.tiol1s au COllseil: d '-Adr~\iil!.~~tra:t."ionL poux, ~·~pp':-;o .... " .• :;:-.[.:-':: 
bat ion • Ce Conti lA travailll?ra avec' les AU:tr(~s' d:i:red:.:curs.: de .. .. ': ..... '~i 
foncUon.. Position de \1eriticD.tionCl~ .r:icr.erche .e·t de cohtt:61.e .' ' . 

. .'urd:guer.!e,llt ccncermmt·· Ie. staff.,,· . :.':;~'j;::,. -'":. :: -.<:: :~:' '::" .. , :';-·:<:";:}f.,:," .: '.'i':,-:~ . 

. ~~~·tlip.t~o·;;: .•. ·.;,,·J;gi~'fjr\;~~rB;r;~\·s~·!;;(:";~4ii ;iii~( 
.. " " coril111f~sances' finl.<nci-e..:es et b\li'!qeti:lx-e's • .:' F.iun5:iitcd:te ·.iniec··:Y'· ':. :,·'<:c 
',' ·;.;/,,:·l'ecI1c:l.le de 'paie des' ii·:r.titlltioI15 ii1t'ern~f:ki'l" i:ClS' <1e ·cl:.ec{i.:it' ,'.c." ",(: .;, 

~ . >. ' •. :'61: ;J.es, )'''JdaHtcfs .de:. f:i:naj~Ce'hent: dQs,~j\.gensC'~'l11<f;),evol(~·s. :;: 'Fil,\ii"-:' <";:-"',g~:', . 
. : ..... ";'~; liaritb nvec: .1 ·.echulle. de";).n;.ic·.n'c.l~iol)nl~ :.en:.:£rii·lqt~on ilf:l'S .qi,fa;t;l,·;'·. ':':~:3"" 
@> ,.;. f:iCcltiflllS .~, Sa\'o~l5 contl.·?l:~l: l:a;·!?ci.r.fnrmallc,t:;;5.~d'i\dd~c~lu :,~,'ti.~ .', .:,?;~:;.~' 

, ...... ,... :analy.s<;:,r l'opr:L'a-':'.I.:OrI 'bu",groupe .. " .,J~h··.cu~, d~·,J>.e~OJ.l~'.'P. ~un tecllfu.-:- :: .. :.' ... " I ... '. ~i.n, ~:.~ .. ~" .n:~~_~"""O~~~:?\S1f?:~~~:n~o{~rtt~~'·:~~r:' I 
·~~.q~~p·$t'J~.!'!'?\!:wt!~~·5 q!{;.'t ...... ..... ,. . ~ . ."' .. ' -: .. '. . ~ ' .. '.~.'~"';.;":~:".,," • • 

.. . . ':':" , ...... ' ., ...... ,.".: .. , ..... , ,;".-,~,.: ... , .. 1, ,\,,;;q.~!f.<t~'jJjN.f,~~~m~!l'.~,'>t';'!i~.-.. .:;~,'<;.*t""f 
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c:ossicr's d,mt eu flo:: 

l':',ni l;e c.c 
C,':! 

$l(),'JOO. 

. ,. 

a.u mOi.1S 
ccn~'les 

~. '.~.' .- .. ". -
" 

. .. ". . ... ". ~~ .... ' '.~ .. 
Ur .. 2 fois- chaque !loi:i dcp(~l1'" 
n· 'ltal' ' .. d· .... ,...~ "",,,r,·t' ~~.. , ~ .,~ 1 C •• ~ ..... ~u_ .... ..,;:. u ~ • .t""" ... 11:;" ... . .' 

na 1 fj' -.;~. ClV(!!C 'l.e~o~!-i·ii 1. ~ t ~ ~~.:i r-ir:trat.:i-.l1l1 ~fo l~' ~:t.;tfI .. '. \;.~ .. . -1,.--»- ._____ _ __ ••• _. __ ; ___ .. _____ ~_ .• , 

Joles dO'~isionfi (i.e 'C~ com1te sbr~t. e}~ecttte~s' ilrjuedlat~;:-l~':;'~' .p~~ Ia 
Direction ~x~c~:;ti~ie ~.;:. le sta!':! t.?£.11 :af'tel!,dent t:.;.:, :-".l' .. :;,.':n'rc;;·.-E!-
... • - - • *" ..' •• ~ ,- ,' ...... "~" 

t.~O!l o~: C-D;~:Z'(~..l..;. a ~Ad}nl.n-j.~-"\:~~1:..1.'''J~· e-;~Ct;r>ce cl-':"'il$ l..c ca..;: .. '~c.es -." 
·de/ ... ...:~~~;.,~ ,.o, ... ,.~nrll,~.lli- 'a' po': it··.:,·, ..:;~ p~ ... ~t. ",-'- '=~. , , .c,l. . .,._·.r._~.... _..... ~l, ~ .~ ... _ .t.\"1.1~.0":1 .. ,~ .L~"_,, ~ ,... .:: ..•. ~ ~ . 

Q..U~ i.i~iC<',t;i:~;~~ .' ~ :-:};:":'~'>O"'2~::~':::~:~ ~;.~ .. ,. ~ ';':Ti'::.:::.~.;:~ ~' .. :,.: ;~Y~:~~:tjJ~~';~"···,·.·. 
1.> de 1 'exper':"ent;s c1;':ns le dC!ti,tJ.ne \.":~.3 :financE'£-' uu· 5.!~'7 cx:::-dit 

Ou un 1>a'H"a(~";)~"'" cO'l'o"-:-.tb:"lo;',·e
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.... • Sect ion I 
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, ,. .. , . PURTOSE OF THE' ·LOANS 
." " 

:. :- ." .. , ,'" ., .' ,: , 
; Article 1.- . .. The resom;c~ frOID the H.D.F. Credit program' may be used 

, " 

• .( jn the finan:::iJJg cif projects and':Pr0cluctive prograJllS in the fcilio-

llit6 sectors: Transi'ormation andusti-y, retan, services, 

, , alJd agricu1:\;ure and t6 rela.ted 5eI:Vic'es (t;;'a'nspOrtation, . . 
" ' :insurance' etc. ) 

.... ;.' ~ ;.J. .' '. • 

. :-

. -,:. " 

'. .' 1 ... 
.. 

". 
.. . 

. o. 
-'" .~ '. - . 

'-' .' ..... ~ 

Section II 

.: ..... : _. 

lOAN RECJl'IENrS 

. - •• ! 
'" 

, . 
• 0 

Art. icle 2.':: ' 
.... '.. 

Loans',rnay, '\>9 granted in order to fina.~e JlI.'o,iects sueh 

. ', .. 

. ' 

. . 
as those described in article I of ,this regulation to those :5nd:~-: 

viduals or groups receivirJa technical ?-Ssistance i'rom H.D.F. wich 

comply uith the followll1g requn-ement:o (in the case 0:: ~oupg, no 

less than 80% of the members should adhere to t,he following requ:ire-
. ments): :!. ,".: , _,0'. ;, •• ;. .,J' "': .• 

• • \.,- '. ~- '. l 

( i) ° Persomlly admil-l:il>ter the:ir own :Project or errlirepr:il>e • 

.( ii) The project or en\;repr:i.se should provide a major :pa.l:t of tne 

':inCome anii/or contribute to a sjgnificant increase .:in the: .. ... . -: . ~ 
• : .' q' 

income of each ll<-u:t iciparrli', 

':::: :,,:,.~ '':'.: (iii) That ~he projects or entreprises assets do not exceed the 

,": follow~ liroitst .. 

. " ·"~;·c'i.~., ..... .'. '8,). In the case of agriculturalprojecits t~e net. assets' :in! • 

',' <' . ' : 'clud~ the vaJ.ue of land aI1d' bulldilr; should hot e?,qeed, 
\ - . 

the equivalent {per 'member) ~f' 10 .t)Jno;s the'annuC!~ legal .' 
". l ..... 

..,. ;; .' I l' '. ..-. .... . -,' 
.... -. '-: .iniroum llll{?;e. 0:;'," ,_ ::-_o.n ... _o -' -'--~. _ '. " 

.' 

# ••••• . : . 
::' ~'.-

.,,:.:1,), In .th~ case of catUe :ra:i.s~. the net. ~set!; :!=J.l1d~· :'" 

".".:: .'., ,land. and bulldings should not ,exceed the ,Gqu5.vaJ.ent (per. . 

':: ; i.., member) of .20 t:irnes the annua.llegaJ. rninim;m"~aee. J'" ; 
-... -

" -~- '.' . 
. '"'' 

-. ~ , .. '-., . . " . 

,. ," :~ .... {i.~,:: ~ 
," ~f :in .the :case of transfol."Illat;kjn :IJx1ustry;:ieta.U nnd.seJ;i;i-

1J~.~;'; c~, nci. ·a.s~ets :iOOludliu'ihe vaJ.u~ of' tind.t.a.nd. buil:d.1.l1g. 
: " t.... .:. 

, : .' evaJ.llatcd 8,' net 'deprec:lated price:', should not exceed t~e . . 
: .. ' equivalent (per Jnel)lber) or $25,000.00. '.' '. ~ . • 

'. 

. , 
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" . . 'T!}at in the case of group lo(l.!lf.. 1):) less :mn 60% of the 

." ·~oject's. or entrepr:ises production (or sales in the cases of: 

;, services and retail) or:ieil¥Lte frqm members ,lfho 'adhere to the: 
, . . '. 

1"equ:ir~enf;s established in the' previous inSert ,(iii) 

Not~ithstanaing that establ~hcd in insert (iii),' in no case' 

'can' a loan' granted to projects or' ent'erpr:tSes 1IOOse net ~sets 
• • •••• > 

'includ?-ng, valued at net 'depreciated pr'ices exceed $.50,000.00" 
. ". ~: ' ,.; ~';"'." .. }n the case o:r'loans granted under the guaranty of FDX or 's:1mi-
, '. . ". ;,- .. , Jar inl;ernatioml insti.tution, the abOve ~jjnj:t.s yill ,qrily app:j.y 

- to the loan po~j.cn a:irectly f1nanc,ed' by HDF., ' 

: Article 3 • .,. ,T~ be Elljgibie for i"i.."l3.nclilg w:i:th funds i"rom H.D.F. 's cred:i,t 

... : :::'~ .. ~ 

'prograIn. -the. applicants shou1d~ 

,a) : Have had preV':iDu,s 'experience 
.' . under take ana! or 

. , 
" • • > J , ." .. >.~:. '.' ~" .V"<··~~ 

in the activity they plan to 
, 

.,' " '~: ~:-\.~- , 
. '~ r 

b) :Be willing to receive tra:b:dng and technical assistance' ' . , 

,c) Presenf; information concerning therr socio-economic cbild.;i;-' 
" 'tjons accept,al?1e to the'fo~t~n. '". < "", ,,". " 

: 

,d) Have received techn:i.caJ..'ass:istance and, at least 4,v:iSits by 

, " . HDF an5lllatoxs. However this re:.l,u:irement ca:n be waiyed'f'or 

", . 

, ~ ',' . ap:pl.kants who have demonstrat~d. experieOO~ 'in management 

', .. ". competency. , , 

HDF's employees axe .note1:1gible for bus;iness loans. 'not axe 

the:lr asoents and. d.escems. ' •. " .-, "'. c::.'.' ,. , ;,,' 
",' , .. ~ ." ".~ . . .'e.· .. ;" .' ,,_. -:. -',' .... • • ~ ~', -: ~ -' ," ~ -1 ...... ~ .... ',- •• -< '." • 

. ' ~ .. }' ": I~t ; .~~ 's .... , • r ~ ';. .. ", ",. :.,' 

.. ' ... ' 
',' '. 

." ••• "!- .... : •• - • 

.. 
~:ia'l;e4.-

, , 
. . . . .... ,. . 

, " 

, < 
-" ",' , . - <." • 

""- " ... ~ . .i t1: ,'" "..:. .. 
• .. 1...'- ..... """"'", ... , .- ' . 

. ' , 

.. t3· ~.. ~ 

.: "~'.h __ ' ." ,.; (; ~,', ", Section IIIt_ -,:,>, •• ·~~t.:,>:,.t~"''- .. .'~~:''''!~.~'~·: 
, . ~~ . ,~-x,,**~~**,*~: _ ~ t - .,.!.·~"i .. :& '. , ... ~ •. :; . 

.. "'l~i·_ .. , .. "t'-· .... i;'~ ... mr '-'''''. _< , ........ }.~ • ..,..Ji..J.lj., .. t .. ?-i .• , 

. .... ,.'.:.,'; ~:"::':'.: :-:·f .. ~V""'1U &t,!OU'''''S' A1ID·1?""'. IODS -' , " ~ .l'uv.,..J,l'.lU('J.R .L'fJ. "'.on ~. .. '" • ..: ...... '"th'; :.-
, ... r· o"::. ,.,' • ," .""'- • -' ~ • 

HDF ~ a.ble to '!!lake a lean fo,!! the devcl.op1lent. 0:(', a ,W:-oject ,,:. ' , -. , - .... ... .. 
': only 'wilen.thetotal amount of the'l~~n ':is not more than $l~,'OOO.{)O 
. in the case ~f, individual. loans; or ·i.he equivale~ $6,'OOO.0~ 'pel;''' 

• ' lIlem.ber ~ the case of gI:oup lear.s ',~ith i,he tot.'a.1."net ,-exqeeilf.ng:' : ' 
.. ~ • • • " .., 0 t • ~ " • • • • 

$3.5,000.00, ~ith no I\!.ore than' $?.5%, of HOF's :loans exceed '$10,0.00.00. 

" 
'. : . 

• 

'. 

• 

• 

http:exceed-$10,000.00
http:6,000.00
http:10,000.00
http:50,000.00
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HoF, js ~bl~ to ma.\<e loans't.o P=O'1S :f~r' up to ;La months with. 
up to :3 .months crace ~iod for short-term loans, and up to 

60 months with up to ;. 6 I1I9nth grace per-io'd 'for ~cdium term ' 

loam, ,depend~ upon'the condlt1on::: a~ needs of each prC'~ . '. 
· jact • '. , . 

~ .. T,he Credit Donunittee of the' Board cif D:lrectors has a~hority 
· -to eXt.end the grace :per~d' and the tEtLins of re:payments <>n a . .. .. -

:", •.. ',. ~ ·~.l -: • ''"; >{.'" .• : : •. .' ". case 'by case basis. 
• • 1" ... ....' . 

" 

Arl:icle 6.-' 

Article 8;-

~- •. , :,;'" ~: .. <-

~icle 9.-

,'. 

f~ .- "" . ' 
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Sect:lon IV 
iHH('i:-l<-lH<*** 

, ••• 0" ~ 

'~. . .... - . 
mERES]' RATES AND atHER CHARGES 

" " "; .,' .. 

The Merest :rate~ charged 'by the lIDl'; are detel."l1lllled by .. .ifs 
lloard of D:lrectors, rates should remain compatible \ofith the: 

. :legislation and off:ic:ia1 poLicy :U:. effect-.in the coU!ltrY. and 
· , 
· should be rna.:intai.'led. at l~ ... cls less to those rates used in , . 
the bankirg system. for slinilar projects~ ... ~- ~. -',." . lj:":,.:\ -

. ,'. ' 

. -' 

The :interest rates beg':in taking effect on the date of disb~e­

me~ and ~e calculated. on the actuaJ,1la1ance on principal:. 

The costs inclL."'Ted·by JIDll' in the cor.cession of loans such is 
legal cost,' iiens; life :insurance as w~ as~l of thecbni-. 

cal assist~e costs, 'and a small financ:ia1 corom:is~ionr a'5c .. 

determ:ined from tme to t;ime by. Credit DOllJlllittee wit.h Board 

.. ~ova1, are ~ha:rged to the loan :recipient . ~ ru"y fOrili pari 
of the :).oan. ' ,'.: • , :,"" ;\..,::; .... ,: . ,: .. ' ' .• - '.' ',' ,:,' 

~ .. _ .. ~ .:"'!" ,n\···-·:'t~,:,~··l .- _ l 

In·those cases where the:lr is'a dehy, in :pa;yment equivalent 'to .. ~.. 

:30,da:ys ox l1l0Xe, th.e interest rate is automatically changed .. 
" I.' ". ~'-'.~'.'. " . 1,.1<::: - -

untU payments' are broU{lht. up to date m accorilancca ~rith tbJ" . 
. ~ . '. " • _. I' . 

. pa.ynient·plan established in the .loall agreelilent. . ...... / .. ; .. 
.' ~!," ; --.~ . l .• • .... :,- ~" •. ::~: ..... ~.... , . ,,>:-·iZ,." .: , 

' ........ ..,,'.$.",.. ":"-J •• "t' --:.' f ..... ': .... ~,~_~~' , .... 

" ..... : ·d •• , "'. '- '.~ , '. ~.h:... Section" V~"' + 

• : - .J. '. • • _ ~. 
" -

.' ~. 

.. ~.' 

.' 

'.. '," _.. . ****'***"** .. I J " • 

t .. ;: , " ' ..... "':y !PAN ;~RE:F.l1E~S AND 'J'H1ilR 'CONl)ll'lOlis 
',' 

, "~-
.~ ... 

, . t, 

, . . 
':i:ri an. caseS WhOre a loan request ~ been approvcd., prior to 

'. Aisbllrscment the loan' rec ip:\.ent (5) must s JGn a loan agreement 

'; .;' and: ~m:lse to adhc~c to the f~llow5l1g conditions: 

'. 
: 

. . 

. :. 

http:effeot-.in
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~ ". . . . . . 
• I .... 

• 
• , . . . 

, . '. " 
" ' " 

.' , , . .. ,. -". •. .0 . " . , . 
~) Comply: llith t.erms and purpose 01' the loan as approved 

", ,. ' by the H.D.F. and not introduce llIod:lf:ibations 'in the 

'use of the loan without previous =itt~n' author:ization 

': ~ .t,:: i'ro~ the JI. D. F. ' " " 
• ~..' • ~ ,< ~ .:" w ' ': (' <0 '~.'" "" _I 

: , 

.,', 'b) AlloN' H. D. F. employees;: or those authorized by n. D. F~" • 
, , 

'"to undertal:e evaJ.uat,ion. and ver:!f?-cations of the ,use , . ' 
. ', " ',,' ,... or H. D. F. ,f~nds) as Hell as revisions of' the project ~ s " 
... ct~~.i4·. ~q> $ ...... -.~ 1 ,~"l- • - ,. .• 

" ,,'. 'books or other inspection of the 'equi:p;nem,. 5.nv'en\;ory. 
I', " '" ' 

" 

. .... -. 

.... < ... 

Article D,.-' 

" 

, '. 

" " workplace or ot.her goods :U'Y.:lu'd.ed :in the' r.espective, ' 
" project .• 

c) Mainf;a:in all adequate ll.cCOum. 5ns or 'bookcepi:-;g system 

, " ' from which fm'lllc:i£~ statements Call be Pr~I=ed • 

,d) Develop aml DIaintain. :in a,'separa;\;e accoun!;, a cash re­

serve to cover deprec:ia.tion of. equip., f:lmnc:ial r:isksi . 

and emergemies. '. ' .'--

.'. -, . . ,":" 

. .. ... -.. .-. . .- ... . ~'~. ,.. . 
.' 

, The pr:rnc:1Pll' guaranoec for,the execut.ion of "he projects,,' 

'finanoed. ~ H.D.F. :is the promotion p1.'Ocess ruill techn~.ca1, , 

',ass:istal'IDe }lrovided by the monitors as w~ as the :feasi-

, bility of the project itseJ:f, 

: !n accordance with H.D.F's juageniel,1t$" ,ea,ch ,loan should be ' .. . . .. .,~ . . ' . backed by any or all. of the follow:l1lg guaran\;ces: 
" ,. . . . . 

;c~) co-s}gn~ (~the case of group loans) : :,_', , ' ... ,1 ;;;;.~z;..\;"_ 

" 

. . 

" " 

. b) , . , . 
'. . 

Collateral made up of the equip. and goo~ purcllased , 
\lit.h the loan funds, 'aM/o~ of the equip:ne~t and gopds', ...... 

... " " 

. '''. { contributed by'the loan reCipient. (sJ'., .," 

" " 

'" " 

, , , , 
.. . .... . 

~ ", .. 

" 4 :: 
',' . " 

~ .~". . .. .. ,..~ ... '" . , - I , ... 
< • :~ ... ' .... 

.. 

~ , 

. 
" 

" 

" 
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, Article 1;.-
; .. 

, "Article 14,; 

". '. 
Art:ii:h 16.·· 

. f ... - ' .. ~ ~ . 

Article 17.-

Arl;icle 18.-
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Sect:ion vn ' 
~i:-lE+IHE*H-J(-J(,,* 

..- .. 

THE LOAN REk{UEsr AND ITS rnOCESSnr. 

: 

; ! 

The loan requ~sts should be Pre3ented :in lIXittllig and :;;hould: 
• • •. I 

. contain the addit:iorud :informatlon and documentaf::ion an that 

:' descrllled :in ankle 18 of th1s'rc:gula.tion. 

,'. ,:.~',-' 'T1 ' •• ,.:,.. •• 1. 

The loan request is presented to the promot:ion super\r:'tsor .. 
who ass:lgns it a number and. makes a general rec,is:ion of the 

contents and determines whether or not the. loan request, is 

to be processed. 
.-

• "0, 

j ... '. '. 

" " 

/Ill loan requests are processed :in thelr order of ·presenta:"~ion 
. . 

once ·the required :inforlaations and documents ·ar.e pr~vided. 

In the case o·~ a lean request being incomplete or needing C',d­

dit:ional ':LTIfoJ:1l1.at:ion anil/or -d.;cumentatjon the promotion depart­

ment informs the applicants (s) of t.he additiOnal ':informat:ion . . , 

anq/or documentation needed so.tbxt it may be completed and 

presented. . . . 
.' . 

The loan request .with all tne additional 3.nfo:r:mat:ions ana. docu-

ments is carefully analysed by tlf,e Credit Pff~cr tlho . , 
the corresponding reaSib:ility stud"v.. , . 

~. '. ~ 

prepares 

The loan requests should be aceompan:l.ed w:ith the follow il"" , in-
. t.~.. _ • - ... ~ 

:f'omat:ion ana documentation: .. t·.' .• ' . 
" ,... . .:.~.~ _ ...... "::. ulJ ~:;f.: ... I:".' 

'a) A detail descriptfun of the project' to be execut~d contain:-' : 
.:. .. " .'. ." . ..,.... . . .: 

, . , ~ :inforr.ia.tion abom: .. .. 
. . 

, . . ' 

~ :'.c::-t·"~,-;,,. :.1.:.:.:- ":-";:'._! F 

( i) Project bacl;groUnd . .' ::- :"i:" " . ,!' . 

JJ ii) Ob~ectives of ~he .. projec.t ,:.:,1 _.'" ",.,:,./,:;. 

:. '(iii) Number -or loan recipients' ,:' " '- .,:' :' :;:;i<~.~ .. :' .... 
. . . . .... ' ~~ ;.:~. ~'. '. . ,~ . 

" 

: ' 

" ' 

• . '.<" ~. {:iu) Number of ina:lrect bencfic:ia:ir~ , : ~ .' . . ... 

" , 

' .. ",:.c u)': :rnv'~stmcnt ~chcdul~ .. ;.":' ':--: _ ',. ... 1",;". . ",~_ .,: ;,,) .;/ , ,-' • 
• ' •• ~ • • r " 

(Ui) rcoduction projectjons 

(uii) }!;.u:lcct:1.IU il!fol'1nat:ion 

(uiii) OrganiY,n:t;:ioml structure (in (7'Oup loam, board of di-
, , 

"r"r .. trll"!" "nn hv-1 .. q .. ::: C-hOl11rl ',.~ ;~~""r-"t) 
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(ix, ) 
(x ) 
(xi ) 

. (x~.·) 

. . . . . . , 
" . :. [, ... ' 

, ' 

, . 

. . 
,Proposed rcpaYD!ent plan 

Tcchnical ass:istanee required 

.. .. , 

.' . 
, . 

, 

'. 

, , 

. Adrnin:istrative controle and procedures 

General obser ... a.tions 

.' . . 
, . 

, " 

l' '. ~', . 

.Article 19.- '.rhe analY5:1s and ~casibD:t-ty, study of eacn :proj~t .rill 

-.,. 

" . 
'. <', , , 

include, amo~ others, '!;he foll~w~ aspects: . " ""'. _" . . . . 

: ,:,.": a.) The :project or act'iv:ity to be f:inanc~d " ,:" 
", ") , ", , ',' :. b 
, , 

, , 

The imrest'JnelIt schedule and proposed applicai;ion ?f the' 
.... : .. 

, , 

c) 
d) 

e) 
r) 
g) 

h) 

loan funds. .. 

DisbtirsernelIl 'plan :ind:icat:i.r>.g da.t~s' and ,amounts " 

Economic a~'l.lys:is (cost-benefits, net value, n.o. I.) 

Payment plan ,"" , , ,e, 
~. -. •• •• r 

, Cash :flow (proje::-t.ions 'of :imome al!i expenditures) 

Teclmical assjr;tance and pioject supex-vis:lon 

Projected ~creaze in £arully incoJ'J{:;s fol." loan r·ecipi~}1"rl;· (s) 
, . 
For each loan reqnest'1-'J:ocesaed, t.he credit. offj.cer prep:u:es a 

1!ritten report "W:lcaf:iJ:Ig .' the results of the respedive amly­

sis and feasibility S'~t1dy, amI making the co=esp:lnij":g reqoJn-

" roen:1aticns about :f:ir..3.J1cing the project. ThiS ;re:port, together 

," with the feasibil:i:l.y studY, and additiol1al ,docUlllentation, :is 

, ,then preselll;o9- :\;~ the Executive Director' who, a:tter ,r,eview:U!g 

its corzl;elll;s, sends it to the Cx'"ditor Comm:i:i;tee. " 
" 

'---:--, A:tticle 21.-' The Credit Committee ~evielrs'the project -and the feasibility 
··:./l ..... 1; ~ .. /",,_ ~~. ." • ~~ .... ,,<,~ .... '., ,)" •• ,v. 

study for a.pproval or :rejection and :infol.'IIlSthe bor.:rd -of ddrec-
. , .. -

i;ors of their respective decis:lQ)1 ~ soon as J.lOss5.bln. 
~ .. ~" '. ,' .. ~.' ... <. ",. 

A:ct.ic1e 2,?- The Exe.c~ive Director and. the C:r.edit Director slgn~' joint:-, 

, , l,y can approve loan up to '$2,..500.00 'R'it~~ut prev3,Q~ approv;U 
, , " : :': " 'by Credit Oommittee of lloarA 'ot Iiirecto;n... " '.' ," 

Fo; loans from $2,,500.00 ot $lO,ooo~oci; t~~ additiomil-~jgna- '" 

tui-e'of' a,' sen~r loan officm: au-lilO1::lZect',by the C;;edit' ri~r,Uuit-
~ < ,. • 

: ,~,:" t,e~')fUl btl required. 
, , ' 

:. • .. : . ~~. ....', >.,;. .• 

" 
Credit. Ctll1Il1littcc app!:OvaJ. :is r~u:lrod :Cor loans, oVQr, ,$10,000. 00." 

.'" '. 

-j. 
.. ' .. 

" ' .:", . . 

'. 

http:10,000.00
http:10,000.00
http:2,500.00
http:to'$2,500.00
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, PISBURSEl1ENr 

" .' 
" • 

" 

.' , , , . , 

. ' , 
~ • I , , 

, " 
. " 

.... -
,Ar,tiCle 2;.-

_.J .. .' " ... 
Op::e 'a 19an ;is approved, d;isbursc.'llent ~hou1d be Dl4:.de 

, ' , 

, ..:. 
, " 

'accord~ the investment plan anrl/or t1mctable of,tll£} 

respective project4 s activities. D:isb\:r$ement will be ... - . . 
': . .... ~e by means of checks :issued 'q:irectiy to -Ehe suppliers' 

' .. of good and s~~es l/hen~ver possible and. only ~hen, ne-
, " 

, , 

,: .. : -. "1'" ",? ',:. ,cessary1will the checks be :issued :i:irectly to, a loan 

Article 25.-

, ' 

:'.' ." 
, :'," recipient.. , ' " " ; '" -.. -

: 

" _.. . . .' ~ .. 
-. -! 

, '. _ ,': 'lOJ>J~ AMORI' lZA'j' IONS 

. ' 

In the uant.:lng of credit, IIDF will uIidertake a superl1'i­

,sion,process tha:i; will allOlf HDF to he fu1l~~ <'~lfare of tb'e 

exaci>. Use or loan i'uuUs :in order to assume i>ha;c fulA.-1s are 

, -used properly ani facilitate loan recovery. . 

If IIDF detariltines that the loan funds have been used for 

purposes other than those specified in the project and 

_ ~C1:o:-espond.ing :l,.oan ~eenienCr IIDF rcsp.:cves tor:igbl: to 

, demand. :lruned:ia.te :pa~'lllent. of the totaJ. <qnount lo'aned., 
, 

" 

" , 

, " 

;. • ,; 1 . -' ! . - ~, . .', ~ . 
, ,.Article 2:1.- The' eontrol of the 10a:>.1''- :paYments is' the rcsponsabillty 0', 

~. . 

- . " ." - \. ., . 
, of IIDF's' loan Collector under'd:irect. superi:isiou of -the 

\ .' . 
Credit Director. :rn order to C'.ssure the tim~ rec01!erY 

," ,of lI10ney loaned :in accordance,''Hith t'he resileCtive' pa.yme~ 
" :," plans establisped :in t.he 10an' agreeme:nl;s" :in otder, ,to under". 
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take the necessary, mens~es, s.n the case of"la~ness .or de-:: .' . . . . 
. "£au.tt, the credit Dn:ector will comply' wii;h the follo.w~' 

~ -. . . . .' 
, norms. .' 

~, 1.>-' 
" ' . -, ... 

; . 
~ ". ~' . ," 1'-

, " . , 

. -. ~ 

" 

" .. '''' 
" 
'. ' 

" ........... -. -: . 
t' ..• _ - . 

, . 
" 

_. ?,:~ .. ~. ::: . ';~ .. ' 
• .- ... , .. - - I ,!.-

" 

':' ~ '0, •••.. 

. . 

• 

. ' 



.... 4- .. ..,. ... /. 

. \i/~. 
• (io / ' 

'. / 
/ 

, -

! 

, . 
,-

." ~ 0 • 

. ' , 
, , 

• . , , 

. ~ 

.' .-

. - ." 

" 

-.. 
. ,', . ... ' 
.. ' . -. 

. . 

" - , . -' • 

"'.:8-- . 
'0 ; 

-. " 

,r 

~ .. . 
'. . 

. . 
• 

'. 
" . 

: 

. . . , , . ,-
, . . . . 

. 5J Once a loa~ :Is d,isbur-Scd to the :lndi~:idUa1 or group 

- :Umnccd' t~e Credit Director receives a copy of the 

53gned.loan 'ae::ceme~ (cq~ract) and ottF'~ legal do- '. 

" cUJlle~s and sa:f e keep them • 

• 

ii) The loan Collector OJlo~ a loan ,file for the d:lsburhed 

loar. containiJ1g the essent:la.l informations relevant to 

tlle project and the ~;Ylnent plan' establ:ished . in the loan ' . 

'. iii} 
. , 

Any loans l·.~re than 30 da~'3 ovel:due will automa.t:icaliy 

be' charged addit:icnal interest lIhich shall bc ,deteriniOed . . . -. " 
. from t:ime to t:ime by CrerUt COiJuuiUee. The loan Colloc-. .-
tor trill contact the delinquent client and uill subr.I:i:t a 

monthly report to ·the C. C. w:ith copy to tho fina.me de-

' .. ~li1ent.. . . 

iU) In those easel: where the delay in ~yment :Is to 60 days 
a fom:.J. letter will be sellt ·to the cliem by -the Credit­

Depa:rtlllent • 

u) In those CMeS whe.Le the dela~' ill p!l.ymen~ 58 j,IOre than 

90 days, t]:1o Cred:i:t. DCp31.-tmelI'~ .rill not:ify the fu::ecu;tive' 

Director in order to dete:rmille le.$a! d:ls:position to be 

taken. 

" ui) On a lnonthly basi<: the Cre<ln D:ixector will prepare a 

re:port of the ·portfolio. Copies .• rm be sent to. the pref;lt.-
• .j ~ 

. -', 
• ~ ° l' :' ~ 

. .ldenl; of the Credit COlTilIlittee, the E>tecutive:D~ector, the 

, '-.-: Finane:la.l Jlanager;' and _ all; of her :!n'~erested :Parties • . . . 
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