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ACTION MEMORANDUMy POR THE MISSION DIRECTOR

From: Keineth Scéofield, ProgianiOfficer

PROBLEM:

Your approval is requested for the gsecond Supplement to the Project Paper and

?Jgggdment to the Project Authorization for the Sector Support Training Project
-0178).

DISCUSSION:

The Sector Support Training Project provides long and short-term training
opportunities for Moroccan nationals in the U.S and third countries as the

entities to improve Planning, management, and technolgicul transfer methaods
of their asocial and econamic development activities. The purpose of the
Project 18 to upgrade the managerial, analytical and technol gical expertige
of Moroccans in the public and private sectors involved in the Planning,
devel opment, and implementation of Morocco's social and economic programs.
The Project also includes an in~country training component. The Project
Agreement was signed with the Goverument of Morocco om Septeamber 23, 1983,
establishing a PACD of September 30, 1989 and a total LOP funding level of |
$8.4 million. 1In September 1986, the authorized LOP funding for the Project
was increased to $18 aillion. The LOP was extended to a total of 10 years and
the PACD wag changed to Septeaber 22, 1993,

The Government of Morocco has expressed a strong interest in continuing
training of its aid toriigh-level professionals at U.S. institutias.
Moreover, both the AID Administrator and the U.S. Ambassador have placed a
major emphagis on participant training as a part of the development and
foreign relations process. The aid-point evaluation of this Project was
conducted ia the third quarter of FY89, and confirmed that laplementation wag
proceeding well. The evaluation recammended stricter selection procedures to
bring the rate of fumale participation closer to the 30X target rate. Another
key recomsendation was that the Project should allow for an increased role for
the private sector in the Project by continuing the MBA pPilot as a
sub-project, and by setting aside same of the long-term trainlag slots for
unsponscred candidates from the private sector or university graduates. The
results of the recommendations are included in the expanded Sector Support
Training Project, to be authorized by this Project Paper Supplement.

The goal and purpose of the expanded Sector Support Training Project remain
the same as those in the original Project. The expanded Project will caontinue
to support the Project goal by financing long-term and short-tera U.S. and
third country training, as well as io~country training. Extension of the PACD
18 not required. However, in order to maintain current participant selection
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and departure levels, which are ahead of implementatimm target levels, 45
additional slots are neaded for long-term training and 180 for shoart-tern
training, In addition, the Project will be providing a total of 20 slats for
an MBA sub-project.

Total funding required for the additional slas including the MBA sub-project
1s $5.5 millim. Under the expanded Project, long-term training will be
provided for appraximately 275 individuals (255 under the regular Projet and
20 under the MBA sub-project). Short-term training will be provided for
appraximately 800 individualsg (730 U.S., and 70 third country). Plelds of
tralning remain Banagesent, fipance, busineas adainistration, public pnlicy
and administratiaem, econamicg, and gcience and technol gy.

Additional grant funding of $5.5 million will be provided to the Project
bringing the total LOP funding to $23.5 milli . During FY'89, $4,250,000
will be obligated. A 8lobal Congressional Notificatiom was submitted and
expired without objectin on March 13, 1989 (gee the Global Report to
Congress, February 1989).

Under Section 3 of Redelegation of Authority No. 654 you have authority to
approve Project amendments which (1) do not exceed $30 million LOP funding,
(2) present no significant policy 1ssues, and (3) require no further issuance
of wiivers by AID/W.

RECOMMENDATION:
1) That you approve PP Supplement No. 2 Providing for an expanded
Sector Support Training Project; and

(2) That you sign the attached Project Authorizatiem Anendment No.2
increasing the total LOP funding from $18 million to $23.5 aillibm.

Drafted:m 0/89

Clear:PHR:DGibb
ENR:SKlein
AG:RLhrich

RIA:BBarrington
PB:RDodsm_ﬁl_
CONT:RWarin
PROG:AAcedo
D/DIR:IMorse
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AMENDHENT NUMBER THREE
TO
PROJECT AUTHORIZATION

Name of Country: Kingdam of Morocco
Name of Project: Sector Support Training
Project Number: 608-0178

Pursuant te¢ Sectims 103, 104, and 105 of the Foreign Assiatance Act of
1961, as amended, the Sector Suppart Training Project for Morocco was
authorized on July 4, 1983. The authorization, as amended a September 7,
1986, and July 10, 1987, 1is hereby further amended to increase the level of
Planned obligatioms fram $18 million to $23.5 millian.

The above cited autharization, as previously amended, remain im full
force and effect except as herein further amended.

T

Charles W. J on, Missian Director

Date: JUL O ’989
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I. PROJECT RATIONALE AND DESCRIPTION

A. BACKGROUND

The Sector Support Training Project (SSTP) was authorized in 1983, for an LOP
of six years, to respond to GOM training needs in high priority areas which
were oot net through other AID Projecta, In FY'86, the LOP of the 5STP wag
extended from six to ten years and additimal resources were made dvailable to
continue lmg and short-term training in the United States for mid to high
level professimals in the Moroccan public, semi public, and private gectors.
The total number of slots for the two major campounents was increased from 110
to 210 for long-term training, and from 295 £o 550 for short-term training.

As of January 1989 all but 27 of the lmg-term training slots were awarded,
and it 18 to be expected that the majority of these slots will be awarded
during the next 1989 Joint Selectiam Committee (JSC) meeting in July. Since
the PY'86 expansioa of the Project, the number of long-tern training
departures has been ahead of l@frame target levels, due to growing interest
in Marocco in U.S. training oppartunities. In arder to maintain the same
level of departures over the coursge of the Project, additiomal resources and
slots will have to be added. In view of the anticipated expansion, the
@id~term evaluatiam, originally scheduled for the fourth quarter of FY'89, wag
brought forward to the third quarter so that evaluation recommendat{mms could
be incorporated in the expanded Project. The objectives of the in-housge,
aid-term evaluatim were: a) to reviey the status of both the long and
short-tarm componentsa vis-a-vis the P;S No.l implementatian schedule as a
basis far determining the extent to which these compounents merit extensim,
and b) to address four topics of special interest to both USAID and the GOM,
The four topics are: 1) female participation, 2) the role of the private
sector, 3) alternative target groups, and 4) regianal distributiam.

B. EVALUATION RECOMMENDATIONS

The aid-teras Evaluatim completed in May 1989, cancluded in its major
findings that:

Overall implementatiom of the Project 1a running smoothly from a
logistical and substantive point of view, reflecting an excelleat relaticaship
between USAID and the GOM counterpart; and Project objectives are being
accomplished, and the number of selected participants for long and short-term
training is ahead of schedule. To accommodate the anticipated number of
applicants ft is recommended that an additiamal 180 shoart-term and 45
log-tera slots be added to Project -0178.

Research on the four topics of spacific interest resulted in
rec wmendatims which may broaden the scope of the Project and bear m the
design of the training Project anticipated to begin in 1991, Three of the
moat significant findings, described below, cancern the participat! an of
women, the private sector in long and shart-term training, and the MBA
sub-project.
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The team found that the percentage of female participatia has been 1ow
compared to the Project target. To bring the rate cloger to the Project's 30%
target rate and to demonstrate USAID's dedicatim to the Praaotion of female
participation, the four Joint Selection Committees remaining under the Project
should gelect at least me woman for every two men selected.

In response to USAID's desire to make more training opportunities
available to the Moraccan pPrivate asector, the team surveyed aix private
firms. The central finding 12  hat private sector firms are uot inclined to
permit extended employee absenteeism associated with laig-tern training and
that therefore the most appropriate and desired form of training for the
Private sector i{s short-tera and in-country training. In additim, to
accammodate individuals who are interested in working in the private gector
but who are not able to Secure employer sponsarship, the Project should create
4 new target group categary for unspansored, private sector candid-tes.

The recommendati concerning the MBA sub-project 18 related to the
above findings mm Private gector employers. Ag originally designed, MBA
scholarships were strictly limited to candidates sponsored by a private
employer. However, given that the level of interest has been gamewhat less
than anticipated and employers appear reluctant to permit pral anged absencs
from the job, the MBA sub-project ghould be amended to permit the nomination
of unsponsored candidates.

In additi{m to the three central recommsndatioms listed above, a
recommendation was made concerning the aced to expand mechanisms for data
collection on returned, 1Fn3-t:ern training participants. At precent the
Project has no systeaatic means of gathering data on returned participants.
Since the quality of long-tera training i3 an important measure of Project
success, adequate data will be essential for the final Project evaluatiam.

C. PROJECT DESCRIPTION

1. The Project Goal and Purpose

a. The Goal: The Project goal remains unchanged; 1i.e. to enhance the
institutiomal capacity of Maroccan Development entities to improve planning,
management and technal gy transfer methods in their social and econanic
development activities.

b. The purpose: The current Project purpose also remains unchanged; 1i.e. to
upgrade the managerial, analytical, and technical expertise of Moroccans in
the public and private sectors involved i{n planning, devel apment, and
implementation of Morocco's social and econamic programs.

2. Major components

a.l. Lang-term U.S. training: MA/MS - Ph.D (total of 550 person/years of
U.S. acadealc training)

Current Project/PPS No.1 Expanded Project/PPS No.2 Total
195 MA/MS 45 MA/MS 240
15 Ph.D 0 Ph.D 15
Total 7I0 35 253
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Status of the companent (as of May 31, 1989):

Ms Ph.D Total
Candidates selected....voceeeeurnnss. 185 17 202
Participaat programs completed....... 53 3 56
Participaats in training............. 88 7 95
Participants in placement............ 28 3 31
Programs cancelled.:...eeeevevnrennnns 16 4 20

The lang-term training component will continue to address training needs by
providing graduate Master's level training opportunities for caudidates from
the public and semi public sectors, who are actively iavalved {n carrying out
development programs.

The total number of Master level slots will incrrase fram 195 to 240 slces.
The total number of Ph.D slots will remain unchanged under the expanded
Project, 1.e. 15 total alote. Given the duratian of a Ph.D program (3-4
years), the last possible gtarting date for Ph.D training within the LOP is
Fall 1989. Therefore no additiaal Ph.D slots can be added at this point in
the Project.

In response to evaluatim recome2ndations, this component will set aside five
slots per year for unspomsored candidates from the private sector or
university graduates. These addit{mal training opportunities will be
publicized through advertisements, brochures, and university bulletin
anoounczments. The selectiamm procedures for unsponsored candidates will
include a persmal interview with representatives of USAID and the DFC. In
addition, unsponsored candidates will have the optim to address their
training request to DFC or USAID. In order to ensure that the unspaons ored
candidates return to Morocco upon completim of training, they will be
required to sign & commitment to 8o return, with USAID. This document will be
in additim to the J-1 visa requirement by which participants are obliged to
return to Morocco and remain for two years before they may apply for a H or I
visa. Unsponscred participants must pay for their own internatimal travel
costs.

The target for female participatim will remain at 30%. As of May 1989, oaly
21X of the candidates who hsve been selected are vomen. In order to improve
the rate of female participatim, and in response to evaluatiamm
recommendations, the JSC will apply a selection formula fos' the remaining
selectin meetings. This formula, which will! allow gselectio of two male
candidates for me female candidate, will ensure that 30% of the slots awarded
to the public and semi-public sector during any given JSC meeting will go to
vomen. This formula will also be applied for the selection of uvaspons ored
candidates. The 30X target, however, needs to be met by each category
independently. JSC meetings are held twice a year to select from a pool of
sponsored ag well as unsponsored candidatee. It is anticipated that five
women (and 10 amen) are likely to be selected during each JSC meeting.

Fields of Training remain the same as those under the current Project, as
amended, i.e. management, business administration, finance, public policy and
administration, econamics, science and technolgy. For the unspousored
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candidates the same fields apply with the cmission of public palicy and
adainistratim. The training plan for the Project has been amended to reflect
the additiomal slots. (Annex 4

USAID Morocco's Training Office and the Directim de la Pormatim des Cadres
(DFC) of the Ministry of Public Works (formerly called Ministry of Equipment)
continue to be respomsible for implementarim of this camponeat. The
selection of candidates for long-term training fram all sectors will coatinue
to be the responsibility of the Joint Selectim Coamittee (JSC). The core
selectim criteria have been strengthened w'th regard to the acaderic and
English language requirements (gee Annex 2, Selectim Criteria). Dossiers for
candidates from the public and semi-public sectors will continue to be
addressed to the DFC by the candidate's naminating organizatim. Dossiers for
vnspans ored candidates may be sddressed to either the DPC or USAID.

Revigsed LOP funding for this compoanent is $13,245.000.

a.2. The MBA sub-project: Long-term MBA training for the Private Sector

Current Project/PPS No.l Expanded Project/PPS No.2 Total
0 20 20

Loag-tera MBA training for the private gector has already been initiated m a
pilot basis and ia described in this section. The objective i3 to provide MBA
training to individuals from the Moroccan private sector, thus providing

| impetus to increased business activity, privatizatim, trade and investment in
Morocco. A total of 20 slots has been made available to individuals fram thi
sector, either spoosared or unspongared, who are currently or potentially
involved in areas such as business policy devel opment, organ!zation and
adainistratia at *he managerial level, large scale investment or banking
policy, or decisim making within the context of the Mor occan business
environment. Candidates must demonstrate excellent academic qualificariams,
an advanced English language level, and a commitment to continued improvement
or expansion of Moroccan business oppartunities. Training will be provided at
ane of fifteen leading U.S. business schools. {See Annex 7, MBA Selectim
Procedures and Criteria, and list of U.S. business schoals.)

The MBA sub-project will be aanounced in the lacal press as well as in
professianal magazines. Ia addition, a special MBA brochure will be designed
for distributim to the private sector.

Ccedidates who express an interest in the MBA programs and appear to be
qualified will have the opportunity to attend ar informatiam session regarding
application procedures and candidates' respongibilities.

Total funding for this sub~project 1s $1 ailliam.
Note: The total number of long-term training slcts under the expanded Project

18 275: 255 under the regular lmg-term trainiag component, and 20 under the
MBA sub-project.



b. Shart-term U.S. training:

Currect Project/PPS No.l Expand.d Project/PPS No.2 Total
550 participants 180 participants 730

Status of the component as of May 31, 1989:

Candidates selocted.veeeeesiunncaseens 450
Participant programs completed........ 320
Participants in placement............. 56
Programs cancelled......vvvvenvnnenns. 74

Ag indicated by the above breakdown, 320 programs have been completed May 31,
1989. This represents 60% of the total number of slots available under the
cur-ent Project as amended, based on the agsumption that the average duratiom
of a short tera U.S. program is two manths. If implementatim of this
compazent continues at this rate, all funds allotted to this component for the
LOP, as amended, as well as the number of alas will have beea
comnitted/awarded by the end of FY30, two years before the PACD. To permit
contiauation of short-term training component throughout tha LOP, additi mal
resources are required.

The short-term training compoment continues to include major training
categories such as seminars, workshops, study tours, and observaticm tours,
and, on a case by case basis, comferences. Request for conference attendance
will be considered as shart-term training only if the duraticn of the
Conference itself is two weeko or wore, cr if it is in combinatim with a
training prigram and the total duration is at least two weeks. Only in these
cased, will the request be handled by the Iraining Office. Any requests for
conference attendance of less than two weeks in duratian, where attendance is
considered important for other specified rcasma to USAID's overall
development objectives, will be considered invitatiaonal travel. In such cases
the project will fund the activity, however, the dossier will be devel oped and
processed by the Technical Division which initiated (and/or encouraged) the
naminatim of the candidate.

Fields of training remain those under the current Project, i.e. management,
marketing, business adaministration, finance, economics, statistics, manpower
Planning, deveicopment atudies, public policy and administratiam, agriculture,
fisheries, science and technology, health, and export promotiom (see Annex 5
for Short-term Training Plan).

Short-tera training continues to be available to the public, semi public and
privare sectors. Shoart-term training for the private sectar will be open to
all categories of this sector, both profit and nan-profit. The expanded
Project will provide funding for all training programs for the private sector
with the exceptim of internatimal travel costs to and fram the location of
training which must be provided by the private organizatian naminating the
candidate or by the candidate. An informatiam camnpaign including seminars,
publicatims, and advertisements, will be implemented to inform the private
sector of U.S. training opportunities. USAID's Private Enterprise (PE)
Section will help ensure that appropriate training opportunities are announced
to the private sector.
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The Eatrepreneurs Internatimal program, an AID-sponsared program which
provideds internships with U.S. businesses for foreign entrepreneurs, will
become an optiocn for short-term training for the private sector.

Implementatim of thig Component continues with the assigtance of the DFC.
Nomination procedures for short-term training oppartunities froam the public
and semi public sectors remain unchanged, 1.e. naminating organizatims submit
dossiers to the DFC for subsequent transmittal to USAID for final approval.
Nominst{ms from the Private gector may be addressed to USAID for subsequent
transmittal to the DFC for final approval. No specific gelection meetings are
required for the gelectim of candidates for short-term training. If volume
of nominations for specific courses warrants, USAID and DFC will continue to
schedule gelectim meetings either with or without the JSC.

Revised LOP funding far this companent 1s $5.7 milliam.

¢. Short-term third country training:

Current Project/PPS No.l Expanded Project/PPS No.2 Total
30 participants 20 participants 70

Status as of May 31, 1989

A total of 46 participants has received training in third countries ag of May
1989 for a total of $160,000. The total funding initially made available far
this compounent was $100,000. Because third country training costs have been
higher than anticipated, this amount was increased to $160,000 over the course
of the Project to allow for training request’ within the total number of
slota. The expanded Project continues to provide funding for third country
training, at a rate of 5 participants per year.

Revised LOP funding for this component is $260,000.

Note: The total number of short-term training alots under the expanded Project
is 800: 730 for U.S. Training and 70 for Third Country Training.

d. In-country training:

Current Project/PPS No.l Expanded Project PPS No.2 Total
1050 trainees N7A 1050

Current status:
total persans trafned.ecceceeeeeennnes.s 380
total funds disburszd.............$350,000
total funds available.............$450,000

In view of the remaining funding, this component will not be expand in terms
of trainees, nor in funding. As of May 31, 1989 in-country training has
consisted of 7 gseminars m topics ranging from Project design and evaluation
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to fisheries, hydraulica, and computer saftware. A total of 380 individuals
have benefitted fram in-country training Programs, with the majority of the
programs averaging attendance of approximately 20 trainees per program. Since
it 1s anticipated that similar training programs will be requested and
implemented during the remainder of the Project, it geems unlikely that the
total number of 1055 trainees will be reached. A total number of 675 seems
mare realistic.

In-country training remains available to all sectors. USAID and DFC will
undertake an infarmatiam campaign to pramote greater awareness and interest in
in-country training optins among the private gector. Requests for in-country
training can be addressed to USAID or DFC, (gee Annex 3 for In-country
training procedures).

e. In-Country English Language Training:

Current Project/PPS No.l Expanded Project/PPS No.2 Total

400 participants 400 participants 800 participants
475 counterparts 400 counterparts 875 counterparts
TOTAL 875 800 1675

Status as of May 31, 1989:
Participants (LT and ST) completed or inm ELT:..... 400
Counterparts attended A 0 475

As indicated in the status above, implementati{on of the English language
training compament i3 ahead of schedule. Originally, total funding available
for this component was $875,000. Given that the average dyration of English
lanfuage training in preparation to long and short-term training {n the U.S.
ie lmger than anticipated, and the increasing interest among the GOM for the

countergart program, total funding was increased to $1,055,000 over the course
of the Project. ~

It is anticipated that the current LOP funding for thig compunent will have
been disbursed at the end of FY 89. Given continued selection of long and
short-term candidates, and cantinuatiom of the counterpart program, additiamal
funding will be added to this companent to fund Engligh language training

for: a) remaining candidates (LT and ST), b) additional candidates (LT and
ST) under the expanded Project, and c) additional counterparts.

The procedures, as applied for the current Project, as amended, remain
unchanged, i.e., the companent provides funding for Engligh‘language training
for: 1) selected candidates for lang and short-term training from all sectors,
and 2) counterparts to USAID projects. Far the former categary training will
be intensive, special group ciasses of 6 hours/day, 5 days/week, while
generally, for the latter, anly regular evening classes will be allowed. The
duraticn of training for each of the above 1s six months for candidates
selected for long-term training, three months far candidates selected .or
short-term training and one year (three terms) renewable on an anaual bagis
for counterparts. Classes are normally given at the American Language Centers
throughout Morocco. USAID will am a case-by-case basis allow for (a) special
private classes away froa a language center for short-term candidates selected
for training who live more than 100 km awmy from any of the centers, and who
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would not otherwise have access to participate in U.S., training opportunities,
and (b) special private classes at a language center for key counterpart
officials within the GOM at the level of Miniaster, Secretary General, or
Director.

3. Project Qutputs:

Project outputs remain unchanged with regard to the level and type aof
individual who receives training under the Project. It differs in terms of
numbers of direct beneficiaries, and includes private sector beneficiaries for
graduate training, as indicated below.

4. A total of 275 individuals successfully complete graduate training
Pragrams to upgrade managerial, analytical, and technalogical skills at U.S.
institutims: 245 GOM employees, 10 unsponsored individuals, and 20 MBA
graduates from the private gector, spongored or unapansored.

b. Appraximately 800 middle level managers in the GOM and private enterpriges
trained in the U.S. (730) and Third countries (70) in management and science
aod technolgy filelds.

C. Approximately 300 women trained for key and middle management positims in
all sectors. The expanded Project maintains the 30% target for female
participatim in all components.

d. Approximately 675 individuals from all sectors attend {n-country training
seminars.

e. Appraximately 255 individuals complete pre-requisite English language
training prior to departure for U.S. graduate training; approximately 545
individuals complete English language training programs in preparatiam for
short~term training programs in the US; and approximately 800 counterparts
receive English language training.

The Project will be implemented over a ten year period at the cost of $23.5
aillim. In addition to the primary GOM development ministries, departments
and geai-public entities which have been assisted through the Project, the
private gsectar will receive increased emphasis under the expanded Project
through both 1mg and short-term training, as described in gection 2a and b
above.
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D. TRAINING SCHEDULE
(Number of departures for U.S. and third country training;
Number of trained individuals lo-country training)

EI: ST* ST* In—C.2% I,.C
B U 3dc EE(P) Sem

Yr.l 10 11 3 25 - FY84
Yr.2 14 47 8 55 75 FY85
Yr.3 27 36 7 70 100 FY86
Yr.4 46 75 1 100 15 FY87
Yr.5 45 66 8 100 55 FY8s
Yr.6 40 120 23 100 30 FY89
Yr.7 48 100 5 100 100 FY90
Yr.8 45 95 5 100 100 FY91
Yr.9 - 90 5 75 100 FY92
¥Yr.10 - 90 5 75 100 FY93

Total 275 730 70 800 675

(* total includes 20 MBA participants)
(** includes participants mly)

E. ENVIRONMENTAL ANALYSIS

The original Project was excluded from the environmental review ag a Training
Project with no impact on the physical environment 215.2(C) (2)(1). The
Project as amended by this Project Paper Supplement is stil] subject to the
same exclusia.

II. COST ESTIMATES AND FINANCIAL PLAN

AID's principal input to this Project remains the financing of coets of
training. Under the expanded Project, this 1s calculated at appraximately
$23.5 aillicn representing training costs for an estimated 275 long-term
trainees (includes the MpA sub-project) and 800 ghort-term trainees (730
short-term U.S.; and 70 shart-term third country), and for Engligh language
trainiag (local currency). GOM input continues to include salarieg for
participants during training, payment of salary to personnel assuming
responsibilities of a participant during such training period, and the cost of
international air fare.

Methods of Implementatio and Pinpncing:

The projact will be implemented using PIO/Ps, PIO/Ca, and AID direct
Contracts. Payment will be made directly by AID. PFor a sumary of Methods of
Implementation and Pinancing, please see Annex 8.
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Table 1
AID and GOM Poreign Exchange and Local Currency Input
$000 U.S.
AID oo TOTAL
Catega:z FX LC FX LC 12,4 LC
1. Training 13,245 - - 13,245 -
MBA sub-project 1,000 - - - 1,000
Long-term 5,700 - - 5,700
Short-term U.S. 260 - - - 260 -
English language - 2,055 - - - 2,055
2. In-country training 500 300 - - 500 300
3. Staff salaries - 10 - 6,495 - 6,505
4. Travel - - - 1,550 - 1,550
5. Evaluatim 100 - - - 100 -
6. Cmtingency 295 35 - 775 295 810
Total 21,100 7,400 8,820 21,100 11,220
Table 2
Current Project Commiltments
FY83 - FY89
$000 U.s.
Status of funding under Obligated Comaitted Uncommitted
current LOP thru FY88 a/o 6/28/89 Balance
a/o 6/28/89
Long-term U.S 10,253 9,430 823
Short-term U.S. 2,500 3,092 -592
Short~term third country 160 162 -2
English language training 1,055 1,107 -52
In-country training 615 315 300
Salaries 10 9 1
Evaluat{on 50 11 39
Contingency 99 14 85
Total 14,742 14,140 602
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T ble 3
Estimted Project Comitments
By Piascal Year
$ 000 US

ACTUAL

COMMITMENTS REMAINING

AS OF 6/89 FY89 FY90 FY91 FY92, FY93 TOTAL
Long-term U.S. 9,445 900 1,900 1,000 - = 13,245
MBA - - 500 500 - - 1,000
Short-term U.S. 3,100 200 500 600 600 600 5,700
Short-term third country 160 - 25 25 25 25 260
English language training 1,100 10 325 320 150 150 2,055
In-country training 315 30 120 120 110 105 800
Salarles 9 - - - - - 10
Evaluatian 11 - - 29 60 100
Contingency 14 6 75 80 80 75 330
Total 14,154 1,146 3,445 2,674 976 1,015 23,500
Table 4

G Expenditures in U.S. Dollars
Categary FY84* FY85 FYB6 FY87 FY88 FY89 FY90 FYI1 FY92 FY93 Total
Staff 215 195 465 800 800 925 850 870 900 475 6,495
Salaries*®*
Internatimal 40 90 120 180 170 260 220 210 130 130 1,550
Travel
Comtingency 50 50 75 100 100 100 100 100 0 50 775
TOTAL 305 335 660 1,080 1,070 1,285 1,170 1,180 1,080 655 8,820

* Includes new departures and carry-overs.

%% Per year GOM salary o/a $4,500.

include

the participant's salary aod replacement salary.

Salaries for academic participants

short-term participants are based on two-month training programs.
*#%  Return ticket Morocco-U.S.A.-Morocco o/a $1,500

Salary calculaticns for



III.  PROJECT IMPLEMENTATION:
A. IMPLEMENTING AGENCIES

1. The implementatiam procedures remain unchanged. The Training Office of the
USAID Populatian and Human Resources Divigion (PHR), and the Directiom de la
Formatim des Cadres (DPC) continue to be jointly respousible for the
implementation of all training for the publiec, geai-public and private gectors.

2. The existing Joint Selectiam Camittee (JSC) continues to be respangible
for the final selection of candidates for long-tern training. There is no
change in the carpositian of the JSC which comsists of representatives fram:
the DFC (President), USAID, the Higher Institute of Business Administration,
the Natimnal School for Publle adainistration, and the Ministrieg of Finance,
Economic Affairs, and Plan. .JSC meetings continue to be held twice a year. A
reduced pre-selectim committee consisting of representatives of DFC and USAID
will review dossiers for completeness and eiigibility prior to the formal JSC
meetings.

3. Candidates for short-term training continue to be ncainated and selected
throughout the year. USAID continues to provide DFC with 1ists of short-tera
training courses which DPC transmits to the public, seai-public, and private
setors seeking naminatiocns. Nominations from the public and semi-public
gectors must be subaitted to the DFC three manths prior to the planned
training program. Naminatins from the private sector may be submitted to
USAID or DFC within the same time limit. DFC will forward naminatims for
appraval to USAID and vice versa. USAID and DFC will continue to schedule
selection meetings (with or without the DFC) 1f volume of naminatims for
specific courses warrants.

4. For the MBA sub-project, a small gelectiam committee, with representatives
fram DFC, USAID, and the Eabassy, has been establighed to select MBA
candidates according to the procedures and criteria described in Annex 7. The
selection committee will meet once a year.

5. Placement of lmg and short-tera participants (excluding the MBA
candidates) continues to be the respansibility of AID/W, OIT (PARTNERS and
USDA). Mamitoring responsibility of participants while in the U.S remains
with PARTNERS and USDA (MBA included).

6. Under tha expanded Project {a-country training continuesg to be the
responsibility of both USAID and the DPC. The USAID Training Office will
handle the logistics of each training proposal.

7. Eoglish language training will continue to be handled by the USAID
Training Office and the American Language Centers in Morocco.

B. IMPLEMENTATION PLAN

For the Implementati Plan for the Life of the Project, see Annex 6.



IV. ADMINISTRATIVE ANALYSIS

The adainistrative analysis as provided in PP Supplement No.l is still valid.
The organizatiaon principally respansible for this project is the DFC of the
GOM/Ministry of Public Works. The DFC iz resposible for coordinatien of all
GOM staff training abroad and has demonstrated its capacity to work with USAID
and GOM ainistries to implement the participant training program. USAID and
DFC have developed training plans directed towarda key areas of econamic and
sacial devel opment.

V. EVALUATION AND MONITORING PLAN

Evaluatiam:

Two of the three evaluat{ms originally scheduled for the Project have already
been carried out. The first evaluatiam wasg carried out by AID/W, USAID, and
DFC in Year 2 (FY'85) of the Project almg with the final evaluatie of the
predecessor Project 608-0149, Development Training and Management

Improvement. The mid-term evaluation was carried out in the third quarter of
FY'89 as an in-house evaluation by USAID and DFC.

The mid-term evalustim focused on the two ma jor components of the Project,
long and short-term training, and addressed four topica of special interest to
USAID and the DPC: female participation, the role of the private sector,
alternative target groups, and distribution of training slots by gecgraphic
region. Changes introduced in this document are based am the find!igs of the
mid-term evaluation. Key findings include: the MBA sub-project, new target
groups, i.e. unsponsored candidates, and a selection formula to increase
female participaticn.

The final evaluation, scheduled for FY93 (year 10), will address the end of
Project status of the different Project components, including the following
topics:

1. Impact of lang-term training on participant's job performance;

2. Reassessment of the MBA sub-project vis-a-vis departure targets;

3. Asgessment of quality of performance of unsponsored candidates;

4. Asgessment of the Project's responsiveness to private sector training needs;
5. Impact of the tightened requirements for selection of wamen Project
implementation.

Hmitoriy:

Day-to—day oversight and monitoring remain with the USAID Training Office and
the DFC. In carrying out these respansibilities the two parties continue to:
O ensure that candidate selection and placement occur according to the
implementation schedule;

O prepare status reports on the two major components, lomg and short-term
training in preparation of bi-annual selecticm oeetings;

0 review evaluation reports for in-country training programs, and pay site
vieit;

0 follow-up on returnees including completim of a questimnaire.

In additim to these day-to day activities, the Training Office will develop a
coding system for U.S. performance of lmg-term participants to prepare for a
study to measure impact of long-term training on participants' job
performance. This study will be conducted i{n FY'90. It will lead to
reassessment of the selection criteria and make recommendations for the design
of the follow-an Project.
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Budget
The Project has set aside $50,000 for the final Project Evaluatim. This will

finance two consultants for three weeks each plus mircellanecus expenses.
Additi{ mal funding is available to conduct the {mpact study.
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ANNEX 1
LOGICAL FRAMEWORK

The logical framework remains unchanged with regard to the four major
sectims: Narrative Summary, Objectively Verifiable Indicators, Means of
Verification, and Important Agsumpticns. It differs, however, in terms of the
four sub-sect{ms, Outputs, Inputs, End of Project Status, and Magnitude of
Outputs, which are described bel ow:

QUTPUTS

The revised ocutputs include:

1. Key GM Officials trained at the MS level in management and high
technology areas at U.S. inatitutioms.

2. Private sector employees and unspousored individuals trained at the MBA/MS
level at U.S. institutiaas.

3. Middle level GOM and middle to high level private sector officials trained
in short-term technical programs in management and high technology areas in
the U.S. or third countries.

4. Middle levei wanagers (GOM and private sector) trained in management and
high technology skills in-country.

5. Wamen trained for high and middle management positions in Moroccan
organizations, both public and private.

INPUTS
The revised AID/GOM inputs are as follows:
AID com TOTAL
1. Training
a. Long-term U.S....... 13,245 - 13,245
MBA Sub....ccveeese. 1,000 1,000
b. Short-term U.S...... 5,700 - 5,700
¢. Short-term Third C.. 260 - 260
d. English Lang. Trg... 2,055 - 2,055
2. In-country training....... 800 - 800
3. Staff Salaries......cce... 10 6,495 6,505
4. EvaluatioDe.ucseeesnveoess 100 - 100
5. Travel..sevuiiveeoecnceense - 1,550 1,550
6. Contingenty.seeeeseeceoess 330 775 1,105
23,500 8,820 32,320

END OF PROJECT STATUS

= 1,000 Moroccans trained in the U.S. and Third countries in modern
techniques of management and high technology as related to Morocco's

devel gpment program in both the public and private sectors, both 1l mg-term and
shart-ters technical training.

= 675 Moroccans trained {n-country at local inmstitutios in Project
managenent and applied high technology, through short-term seminars with U.S.
or other technical assistance.

= Upgrading of training programs {n local training inmstitutions to respond to

Morocco's {ncreasing needs for high-technology training and addreasing the

needs of the private sector.
- 300 (30 of all LOP participants) Moroccan women trained, including
graduate levels as well as gshort-term technical training.
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(Number of departures for U.S. and third country training;

ruaber of trained individuals for in-country training)
In~C, %=

LT*

us

Yr.1l 10
Yr.2 14
Yr.3 27
Yr.4 46
Yr.5 45
Yr.6 40
Yr.7 48
Yr.8 45
Yr.9 -
Yr.10 -
Total 275

s14
Us

11
47
36
75
66
120
100
95
90
90

730

s
3rdC

[
LuuLnmwok umw

~
o

ELT(P)

25
55
70
100
100
160
100
100
75
75

800

(* total includes 20 MBA participants)
(** includes participants only)

.Inlc
Sem

FY84
FY85
FY86
FY87
FYss
FY89
FY90
FY91
FY92
FY93
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SELECTION CRITERIA

Overall participant selectiam criteria remain unchanged, as below.

A.Genaral Criteria
1. The candidate must be a citizen of Morocco.

2. The candidate muast display an adequate understanding and utilization of
English or the third Coun:ry language in order to be Jjudged capable of
participating effectively in the arranged training prograam. Teating will be
carried out bty the American Language Center.

3. Candidates for acadeaic (long-term) training should have served three
years or should at least have a contract of exployment ("titulaire”) with the
GOM organization which has nominated him/her for training. Short-term
technical training candidates muat also provide evidence of lang-standing
employment with the nominating GOM oczanization, semi-public or other
organizatim.

4, At the time of his/her naeinatim a candidate from the public or
semi-public gectors must have assurance of future employment in the fleld for
which he/she i{s naminated.

5. All candidates must include the following documents in their dossiers:

a) A signed letter of nomination from his/her organizatian,
approving the candidate's release for the training period, assuring
Payment of internatiomnal travel costs and salary during the
training period, and describing the responsibilities the candidate
will assume upon his/her return to Morocco and possibly the
position he/she will be assigned to. (The latter applies to
acadenic candidates anly; not required for unspans ored

candidstes; optional for private sector MBA candidates).

b) A completed program of study form providing a detailed
descriptim of the desired training.

¢) A curriculum vitae (resumé) and 7 photagraphs.

d) A certificate stating that the candidate's English or third
country language proficiency is sufficlent for the proposed
training in the particular country selected. The minimum English
competency score for {nitial cansideration of a proposed candidate
for lang and short-tera treining is an average score of 50% on the
ALIGU test (American Language Institute, Georgetown University).
752 is required for candidates under the MBA sub-project. Thig
test may be taken at the American Language Centers in Rabat,
Casablanca, FPes, Marrakech, Oujda, El Jadida, Kenitra, and
Tanglers. The test fee ig approximataly DH 100, which must be paid
by the candidate. Prior to departure for training, all candidates
will be expected to meet the language requirements deacribed in
Sectim E below.


http:approximat.ly
http:couna.ry
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e) An agreement (engagement) signed by the candidate that he/ghe
will serve his/her organization when he/she returns home for a
minimum period of eight years in accordance with current GOM
regulations (public and semi-private candidates aly).

£) A medical certificate (from a State Hospital) attesting to the
physical health of the proposed participaat.

B. ADDITIONAL CRITERIA {OR LONG-TERM ACADEMIC CANDIDATES (U.S.)

Acadeaic training is a long-term program in an accredited institute
of higher educatia leading to a degcee. Under academic training,
a participant will be limited to earning aly one degree and will
be required to return to Moracco up completim of hig/her
pragram. The Project will not finance undergraduate level, or
pre-requisite training. The proposed participant must provide
academic credentials which evidence qualification to undertake the
proposed MA/MS or Ph.D, and three letters of recommendatica. Under
namal circumstances, AID schalarships for Master's Degrees will
not sxceed two years in length. Candidates must agree to the time
limitation signing their Training Implementation Plan (TIP) prior
to acceptance of the scnolarship. Academic naminatioms should be
received by the DFC prior to the annual deadlines established for
each JSC meeting.

C. ADDITIONAL CRITERIA POR SHORT-TERM TECHNICAL CANDIDATES (U.S./THIRD COUNTRY)

a)

b)

I
All short-term training in the U.S. and third countries will be
classified as technical, and will include observatim visits,
short-term courses, and special seainars, worksbops, and
conferences. The latter can only be approved {f the duratioa i3 of
at least two weeks or if conference attendance is part of or in
rel-ation to a short-term training program. Duratim of short-term
training programs will normally not be of less than two weeks or
more than six months.

Nominatims normally should be received by the GOM 120 days before
the planned traiaing program. Noainee's complete files are due at
that time.

ADDITIONAL CRITERIA FOR PRIVATE SECTOR CANDIDATES

a)

b)

Candidates nominated by private sector organizations must be equal
in qualificatim to those nominated by GOM or semi-public
organization. Unsponsored long-term candidates may also address
their dossier to the DFC or to USAID directly. These candidates
will be requested to sign a commitment with USAID by which they
will be obligated to return to Morocco upon completim of their
training.

Nominations of participants fram private sector organizations may
be addressed by the organizatiom to the DFC or to USAID.
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E. ZNGLISH LANGUAGE REQUIREMENTS AND TRAINING

Participants are expected to meet the following ALIGU-average scores prior
to their departure for training:

Lang-Tern (academic) - 85%

Shart-Term (technical) - 70%
In geueral, proposed participants who are otherwise qualified but whose
English proficiency is below qualifying ALIGU scores for departure will be
allowed to take English clagses at one of the American Language Centers.
If necesgary, the Project will finance in-country, group English classes
for proposed 1mg-term participants for up to six months and for up to
three months for short-term participants. Under exceptimal circumatances,
pProposed participants for lang-term acadenmic training may be offered for an
additionr | six moaths of English language training. Candidates under the
MBA Froject are entitled to four months of intensive English language
training.

Priar to placement at a U.S. university, long-tern participants will be
required to take the Test of Engligh as a Poreign Language (TOEFL). If a
U.S. university requires a TOEFL score, a participant may mly proceed to
that univerasity after the required TOEFL score is achieved. Most U.S.
universities require a minimum TOEFL of 500-550, and same require higher
scores. Same "topping-off” English language training in the U.S. ig
allowed in the case where a candidate has a4 minimum TOEPL gcore of 500 and
a univeraity offers a conditional acceptance under these circumstances.
The participant will take English language training concurrently with
academic load or prior to starting graduate program: in the latter case
this may not exceed three moaths.



-20~

ANNEX 3
IN-COUNTRY TRAINING PROCEDURES

Financing for in-cauntry training that gupports USAID Program goals in
Morocco can be obtained under the Sector Support Training Project
608-0178 accarding to the procedures autlined bel ow.

I. PROCEDURES

Requeats for AID financing of in~country training programs under
Project 608-0178 should be addresged to the AID Migsion Director using
the AID "Request for In<Country Training” form and official transmittal
letter. The in-country Training form and the detailed procedures for
this component of the Project are available from the USAID Training
Office and fram the DFC. An information copy of the request should be
addressed to Monsieur le Director de la Formatiam des Cadres, Minigtéye
des Travaux Publics, de la Formation Professionnelle et de la Pormation
des Cadres.

Actia will he assigned to the Training Office, which will conduct an initial
review of the request for completeness and eligibility under tie Project. The

The Training Office, in collaboratim with the appropriate USAID Technical
Division, will prepare an issues paper with recommendations on the initial
acceptability of the proposal, and on how training will be managed. Depending
on the type of proposal, copies will be distributed to the Project Camittee,
relevant divigsions, and the contracting officer. The igsyes paper will
include a discussion of the nature of the training requested, its coanectiom
with USAID priorities, level and number ¢ trainees, involvement of women, a
recommended means of @anaging the training ({i.e. persaanel gervices contractor
(PSC), organizatiamal contract, or grant, in-house, or a combinat_.m),
consultant assistance required, projected costs, and a summary of
implementation details. A decision will be made to accept or reject the
request for AID funding.

The Missian will use the following criteria in considering any proposal for
funding of in-country training:

~ coasistency and complementarity with USAID prograa goals in Morocco,
including pricrities established under Project 0178;

= completeness of the proposals, i.e. availability of adequate informat{om
from the requesting agency upon which the Project Committee can base a
Judgenent ;

= 8eneral conformity of the request with the provigions of Agency regulatia
and Mission policies/procedures. ‘


http:combinat.Mu
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The Project Committee will determine how the training will be handled,
1.e. through a contract or grant to a local or U.S. organizatim or fira,
through a persmal services contract with an individual, or with in-house
persannel.

Based on the determinatiam by the Project Committee, the Training Office
will gend a letter of initial acceptauce or rejection to the requesting
organization and an informatim copy to the DFC, Fallowing initial
acceptance of the proposal, the Training Ofi'ice will with the assistance
of the Cantracting Officer initiate contraciing procedures. The Training
Office will be respmsible for all Project docunents required for
implementatian of each in-country training program including PIO/T, scope
of work and MOU. Both the PIO/T and the MOU will be signed by the
requesting Agency, USAID, and the DFC.

Following signing of the MOU, the Training Office will initiate the
necerdary procedures for the requested techniecal agssistance and for the
purchase of the approved/requested commodities/:quipment.

The Training Office will organize and coordinate all activities in relatim to
the in-country progran, including (1) the development and time schedule of the
program, (2) the Missim's representatim requirements (opening/ clasing
sessiona), and (3) final evaluation of the program.



ANNEX 4

TRAINING PLAN FOR THE LONG-TERM ACADEMIC COMPONENT
INCLUDING THE MBA SUB-PROJECT)

Current Project Epanded Total
Project Project
Total slots Selected Slota Total Total
Fleld of training available to date remaining slots 8lots
(Reviged) available available LOP
Masters Ph.D Masters Ph.D Masters Ph.D Masters Masters PhD
A - Management, Pinance
and Business 42 2 27 1 15 1 20= 62 2
Adminigtration .
N
B - Economicas & 'y
Devel apment
Studies 21 4 17 4 4 0 6 27 4
C - Public Policy & ;
Adainiatration 26 - 24 - 2 0 4 30 -
D - Scieace & Technology** 106 9 101 9 5 0 35 141 9
e.g. Biotechnal gy 0
Oceancography
Snergy 0
Camputer Science
Cammunicati s
TOTAL 195 15 169 14 26 1 65 260 15

* The z0 MBA sub-project slots
*% This includes the Previous trainiog slas from Engineering and Educatiam Science. This category

covers
"Techniques de Pointe™ with priority oo Biotechnol gy, Energy, Oceancgraphy, and Camputer
Science-
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ANNEX 5

TRAINING PLAN FOR THE SHORT-TERM (U.S.) COMPONENT

Current Project Expanded Project Total
Field of training
= Management, Marketing,
Finance/Business Admin 205 75 280
B - Economics/Statistics/Manpower
Planning/Devel opment Studies 73 25 98
C - Public Policy and
Adminiatratim 23 5 28
D - Agriculture/Figheries 96 25 121
E- Science and Technol gy 98 25 123
F- Health (i.e. Hospital Mgt. 29 10 39
Financing, Planning,
| Mataterance)
G- Export Productiamm 26 15 41
TOTAL: 550 180 730
Note: Participant levels are based an two-moath training programs.
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IMPLEMENTATION SCHEDULE

Expanded project
Activity Respanaibility Target Date

PP approved by AID/W &AJD/W May 1983
PP authorized by AID/W AID/W June 1983
PRO/AG 8igned with the GOM USAID/GOM Sept. 1983,
First Year Training Plan Joint Selectiam Oct. 1983
Designed (Covenant); gubmitted Cammittee (JSC)

t o USAID

First group of lmg-term candidates Jsc Jan. 1984
selected®

Second group of lag-term candidates JscC June 1984
selected

Departure for the U.S of first group USAID/DFC Aug. 1984

of long-term participants who were
selected in January 1984

Selectim/organizatim of {n-country USAID/MOI Oct. 1984
training program for the Miistry
of Interiar (MOI)

Departure for the U.S. of second group USAID/DPC Dec. 1984
of long-term participants who were
selected 1n January or June 1984

Third group of long~term candidates JscC Jan. 1985
selected

Implementatin of first part of MOI USAID/MOI Feb. 1985
1a-country training pragram

First Project Evaluatimn AID/W USAID/DFC  March 1985
Fourth group of lmg-term candidates JSC June 1985
selected

Isplementatian of first "séminaire USAID/MOI July 1985

d'applicatim”™ of MOI

* Candidates for short-term training programs are selected throughout the year;-
therefore, the Implementation Schedule does not include gelection or departure of
short-term participants.
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Departure for U.S. of the third group
of long- term participants who were
selected in January or June 1985
Departure for the U.S. of fourth group
of long-term pgrticipants who were
selected in June or January 1985.

Implementat{im of second “séminaire
d'applicatiam”, MOI in-country program

Fifth group of lmg-term candidates
selected

Sixth group of lomg-term candidates
selected

PP Supplement No.l for Project extensiom
approved by Project Review Committee

Departure for the U.S. of fifth group
of long-term participants who were
selected in January and June 1986
PP Supplement No.l approved by USAID

Design Training Plan for long and shart-
term training

Sign Grant Agreement Amendment with GOM
Departure for the U.S. of 6th group of
lang-term participants who have been
selected in 1/86 or 6/86

Dynanizatim strategy/meetings with GOM
Secretaries General

Dynanization/Information seminar

Selectim of 7th group of long-term
candidates

Selection of saort-term candidates for

summer French and Arabic training programs

Selectim of 8th group of long-term
candidates

In-country training: Phase I of the Trawl
Survey Program, (Min/Figh)

USAID/DFC

USAID/GOM

USAID/MOI

USAID/GOM

USAID/GOM

USAID/PHR

USAID/DFC

USAID/PHR

USAID/DFC

USAID/GOM

USAID/DFC .-

USAID/DFC

USAID/DFC

JscC

JscC

JsC

USAID/ISPM

Aug.

Jan.

June

June

Sept.

Sept.

Sept.

Nov.

Jan.

Jan.

April

June

July

1985

1985

1986

1986

1986

1986

1986

1986

1986

1986

1986

1986

1987

1987
1987

1987

1987
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Departure for the U.S. of 7th group of
long-term participants who have been
selected in 6/86 or 1/87

Departure for the U.S. of 8th group of
long-tera participants who have been
selected in 1/87 or 6/87

Selectim of 9th group of lang-term
tandidates

In-country training: Phase II of the
Trawl Survey Program, (Min/Fish)

In-country tralning: Innovatims to

Financial Markets for Bank Al Maghrib (BAM)

Selectim of short-term candidates for

sumper French and Arabic training programs

Selectim of 10th group of long-term
candidates

Design MBA pilot project

Develop publication for MBA pilot project

In~country training: Phase I of the
Fishing Observers Program, (Min/Pish)

In-country training: Water Resources for

Mohammadia School of Engineering (MSE)

Departure for the U.S. of 9th group of
lng-term participants who have been
selected in 6/87 or 1/88

Selection of MBA candidates

In-country training: Data organizatian
technol gy, MERISE, for the Minigtry of
Public Health (MOPH)

Departure for the U.S. of 10th group of
long-tern participants who have been
selected in 1/88 or 6/88

In-country training: Phase III of the
Trawl Survey Program, (Min/Fish)

In-country training: Use of computer
goftware RAPID, for the Ministry of
Public Health (MOPH)

USAID/DEC
USAID/DFC

JscC
UsAID/ISPH
USAID/BAM
USAID/DFC
JscC

USAID/DFC
USAID

USAID/
Min.Pigh
USAID/MSE
USAID/DPC

USAID/DFC

USAID/MOPH
USAID/DFC

USAID/ISPM

USAID/MOPH

Jan.
Feb.
March
April
June

June
Sept.

July

July

Oct.

Nov.
Dec. .

Jan.

Jan.

1987

1988

1988

1988

1988

1988

1988

1988
1988
1988

1988

1988

1988
1988

1988

1989

1989



Selection of 11th group of long-term
Candidates

Women's Seminar

Selection of short-tera candidates for
French and Arabic training programs

Mid-term evaluatiem
Draft PP Supplement No.2
PP Supplement No.2 approved by USAID

Selection of 12th group of long-term
candidates

Sign Grant Agreement Amendment with GOM
Publicatiaon MBA sub-project

Departure for the U.S. of 11th group of
long~term participants who have been
selected in 6/88 o 1/89

Selection MBA candidates

In-country training program

Departure for the U.S. of 12th group of
long-term participants who have been
selected in 1/89 or 6/89

Selectim of 13th group of."icng-ter-
candidates

In-country training: Ianoculatiam
(Legumes) for Schoal of Science, Meknes

Selecticn of short-term candidates for
French and Arabic training programs

In-country Training program

Selection of 14th group of long-tern
candidates

Departure of MBA participants
Departure for the U.S. of 13th group of

lag-term participants who have been
selected in 6/89 or 1/90

JsC

USAID/DFC

USAID/DPC

USAID/DPC
USAID/DFC
USAID

JSC

USAID/GoM
USAID/DFC

USAID/DFC

USAID/DFC

USAID/....

USAID/DFC

JsC

USAID/DFC

USAID/DFC

USAID/....

JSC

USAID/DFC

USAID/DFC

Jan.

Feb.

April

May
June
June

June

July

July

Oct.
Oct.

Dec.

Jan.

March

April

May

June

1989

1989
1989

1989
1989
1989
1989

1989
1989
1989

1989

1989

1989

1990

1990

1990

1990
1950

1989
1990
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In-country Management training program

Study on lang-tera participant U.S.
performance

Departure for the U.S. of 14th group of
long-term participants who have been
selected in 1/90 or 6/90

Selectiam of 15th group of lmg-term
candidates

Selectim of short-term candidates for
French and Arabic training programs

InCountry Training pragram

Departure for the U.S. of 15th group of
long-term participants who have been
gselected in 6/90 or '/91

In—Country Training program

Selection of shart-term candidates faor
French and Arabic training programs

In—Country Training program

Selection of shart-term candidates for
French and Arabic training programs

Final evaluatiem

USAID/DFC

Contract

USAID/DFC

JsC

JSATD/DEC

USAID/.....

USAID/DFC

USAID/.....

USAID/DFC

USAID/.....

USAID/DFC

USAID/DFC/

Oct. 1990
Nov. 1990
Dec. 1990
Jan. 1991
April 1991
June 1991
Aug. 1991
Oct. 1991
April 1992
May | 1992
April 1993

Sept. 1993
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ANNEX 7
MASTER'S OF BUSINESS ADMINISTRATION
(MBA) SUB-PROJECT

Selection Criterfa and Procedures:

1)

2)

3)

4)

5)
6)

A total of 20 slots will be made available to Moroccan individuals either
spansored or unspongored by a private company who are involved in, or have
the potential to become involved in areas such as business policy
development, organization and administratia at the managerial level,
large scale investment or banking policy, or decisiam making within the
context of the Moroccan business environment. Candidates will be expected
to obtain admission to ame of the fifteen leading U.S. Business Schools on
their own {nitiative.

Criteria
Candidates must be citizens of Morocco.

Candidates must have an excellent recard of previous academic work, and a
degree obtained from a Moroccan or foreign institutia. Specifically, they
must have a minimum record of 12/20 or belag to the top 10 percent of
their class. A three year undergraduate degree is not acceptable.

Candidates must display a good understanding of the English language and
Provide proof thereof through a TOEFL score of 570-620 and a GMAT of
550-600 prior to March 1, 1990 for September 1990 frograms.

Candidates must submit a letter of interest to USAID or to the DFC before
September 30, 1989 for the 1990 prograam.
The letter must include the ‘ollowing attachments:
—curriculum vitae;
~an egsay written in Euglish providing the reasm for wanting to
pursue an MBA program in the U.S.;
~coples of all acadsmic transcripts including degree;
~copy of recent English language test scares (ainimum TOEFL
score of 525 or minimum ALIGU of 752 average, and {f available,
a GMAT score).
Csndidates who are sponsored by a private company need to
provide:
0 evidence of their company's agreement to spousor him/her
and to share in the total coet (internatiaal travel and
basic salary will be the minimum cost sharing requirement);
0 the candidate's agreement to serve 2 years with the same
private company upon completian of training;
o the employer's authorization to attend English language
training (ELT) 1f necessary;

Professimal experience is desirable.

Candidates must not be over the age of 35 by September 30, 1989,



B. Proceduyres

Candidates’ expressiom of interest and dossiers will be reviewed for
approval by a Selection Conmittee of representatives from the DPC,
USAID, and the U.S. Embassy. This committee will assess the academic
value of the dogsier and the potential to reach required test gcores.
USAID will finance up to four months of intensive English language
training and GMAT Preparation to allow potential candidates to reach
the required level,

The annual selectien meeting ‘will take place in October ia order to
allow time for the series of steps to be taken to obtain admissiam.

Upon notification of acceptance by the Selectim Coamittee, candidates
mugt obtain their own admission to ame of the 15 leading U.S. buginess
schools.

U.S. Business Schools:

The schools li.*.a below have been gelected on the basis of their high
academic standards, admissioa requirements, and records. Individuals
admitted to Harvard University, Massachugetts Institute of Technol gy,
Yale University, University of Pennsylvania Whartem School of Business, or
the University of Chicago, will be also eligible for project funding.

1. Carnegie Mellm University, Graduate school of
Induatrial Administratiam, Pittsburgh, Pennsylvan

,2. Cornell University, Johnsoa School of Buginess,
Ithica, New York

3. Dartamouth College, Amog Tuck Schoal of Business
Adainistration, Hanover, New Hampghire

4., Duke University, Puqua Schoal of Business,
Durham, North Carolina

5. Indiana University, Graduate School of Business,
Bloamingto, Indiana

6. New York University, Graduate School of Business
Administration, New York, New York

7. Northwestern Univerasity, Kellqg School of
Business, Evanstan, Illinois

8. University of California, Graduate School of
Business Adwinistratiam, Berkekey, California

9. University of California, Graduate Schoal of
Management, Los Angeles, California

10. University of I11inois, Department of Buciness
Adninistration at Urbana Champaign, Illinois

l1. University of Michigan, Graduate School of
Business Adninistratian, Ann Arbor, Michigan

12. University of Rochester, Graduate School of
Management, Rochester, New York

13. University of Texas at Austin, Texas

14, University of Virginia, The Colgate Darden
Graduate Schoal of Business Administratia,
Charlottesville, Virginia

15. University of Wisconsin Graduate School of
Business, Madison, Wiscomnsin
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ANNEX 8
METHODS OF IMPLEMENTATION AND FINANCING

Method of Implementatiem Method of Financing Appraximate Amount
(U.s. $000

PIO/Ps - All overseas trai- Direct Pay $22,350
ning and lo-country English
Language Training

PIO/Ts - TA (In-country Direct Pay $ 550
Training)
PI0/Cs - Cammodities Direct Pay $ 250

In-country training

Purchase Orders Direct Pay $ 350
(tracslationg » publicatiams,
brochures, etc)

Total Project $23,500



