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ACTION MEMORAN 
 FOR THE MISSION DIRECTOR
 

From: Kel, Prog am1Officer 

PROBLEM:
 

Your approval is requested for the second Supplement to the Project Paper andAmendment to the Project Authorization for the Sector Support Training Project(608-0178).
 

DISCUSSION:
 

The Sector Support Training Project provides long and short-term trainingopportunities for Moroccan nationals in the U.S and third countries asprincipal means of acquiring scientific theU.S. and technological expertise. TheProject goal is to enhance the institutional
entities to 

capacity of Moroccan developmentimprove planning, management, and technological transfer methodsof their social and economic development activities.Project The purpose of theis to upgrade the managerial, analytical and technological expertiseof Moroccans in the public and private sectors involveddevelopment, and implementation of Morocco's social and 
in the planning,
economic programs.The Project also includes an in-country training component. The ProjectAgreement was signed with the Government of Morocco September 23,on 1983,establishing a PACD of September 30, 1989 and a total LOP funding$8.4 million. In September 1986, the authorized LOP for the 

level offunding Projectwas increased million. LOPto $18 The was extended to a total of 10 years andthe PACD was changed to September 22, 1993. 
The Government of Morocco has expressed a strong interest in continuing
training of its mid tof'Ligh-level professionals at U.S. institutions.
Moreover, both the AID Administrator and the U.S. Ambassador have placed amajor emphasis on participant training as a part of the development andforeign relations process. The mid-point evaluation of this Project wasconducted in the third quarter of FY89, and confirmed that implementationproceeding well. wvThe evalu&tion recimended
bring stricter selection procedures tothe rate of female participation closer to the 30% target rate. Anotherkey recomendation was that the Project ohould allow for an increased role forthe private sector thein Project by continuing the NBA pilot as asub-project, and by setting aside sac of the long-term trainiag slots forunsponsored candidates from the private qector or university graduates. Theresults of the recommendations are included in the expanded Sector SupportTraining Project, to be authorized by this Project Paper Supplement.
 
The goal and purpose of the expanded Sector Support Training Projectthe as remainsame those in the original Project. The expanded Project will continueto support the Project goal by financing long-term and short-term U.S.third country andtraining, as well as in-country training. Extension of the PACDis not required. 
However, in order to maintain current participant selection
 



N
 
and departure levels, which are ahead of implementation target levels, 45additional slots are needed for long-term training andtraining, In addition, the Project 180 for short-termwill be providing a total of 20 slots for an MBA sub-project. 

Total funding required for the additional slots including the MBA sub-projectis $5.5 million. Under the expandedprovided Project, loug-term trainingfor approimately will be275 individuals (255 under the regular Projet20 under the MBA sub-project). Short-term training will be provided 
and 

apprczimately for800 individuals (730 U.S., a-d 70 third country).training remain Fields ofmanagement, finance, busir.ss administration, public policyand administration, econoics, and science and technology.
 
Additional 
grant funding of
bringing 

$5.5 million will be provided to the Projectthe total LOP funding to $23.5 million. 
During FY'89, $4,250,000
will be obligated. A global Congressional Notification ws submitted andexpired without objection on March 13, 1989 (see the Global Report toCongress, February 1989).
 

Under Section 3 of Redelegation of Authority
approve No. 654 you have authority toProject amendments which(2) (1) do not exceed $30present no significant million LOP funding,policy issues, and (3) require no further issuance 
of waivers by AID/W. 

RECOMMENDATION: 
(1) That you approve PP Supplement No. 2 providing for anSector expandedSupport Training Project; and 

(2) That you sign the attached Project Authorizationincreasing Amepdment No.2the total LOP funding from $18 million to $23.5 millib. 
Drafted:" %, 030/89 

Clear: PHR:DGibb 0"
 
NR: SKlein
 

AG:Rthrich
 
RLA:BBarrington
 
PE:RDodson 
 j,'

COT
:RWari

PROG:AAced nok
 
D/DIR: Iorse
 

http:busir.ss
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AMENDHENT NUMBER THREE

TO 

PROJECT AUThORIZArION 

Name of Country: Kingdom of Morocco 
Name of Project: Sector Support Training 
Project Number: 608-0178
 

Pursuant to Sections 103, 104, and 105 of the Foreign Assistance Act of1961, as amended, the Sector Support Training Project for Moroccoauthorized on wasJuly 4, 1983. The authorization, as amended on September 7,1986, and July 10, 1987, is hereby further amended to increase the level of
planned obligations from $18 million to $23.5 million. 

The above cited authorization, as previously amended, remain in fullforce and effect except as herein further amended.
 

rChars W. J 
 on, Mission Director
 

Date:- JIL 07989 



I. PROJECT RATIONALE AND DESCRIPTION 

A. BACKGROUND
 

The Sector Support Training Project (SSTP) was authorized in 1983, for an LOP
of six years, to respond to GOM training needs in high priority areas which
were not met through other A.ID Projects. In FY'86, the LOP of the SSTP wasextended from six to ten years and additional resources were made available tocontinue long and short-term training in the United States forlevel professionals in the Moroccan public, 
id to high 

The total number of slots for the 
semi public, and private sectors. 

to 210 
two major components was increased from U10for long-term training, and from 295 to 550 for short-term training. 

As of January 1989 all but 27 of the long-term training slots were awarded,and it is to be expected that the majority of these slots will beduring the next 1989 Joint awardedSelection Committee (JSC) meeting in July. Sincethe FY'86 expansion of
departures has been 

the Project, the number of long-term trainingahead of logframe target levels, due to growing interestin Morocco in U.S. training opportunities. In order to maintain the samelevel of departures over the course of the Project, additional resources andslots will have to be added. In view of the anticipated expansion, themid-term evaluation, originally scheduled for the fourth quarter of FY'89,brought forward wasto the third quarter so that evaluation recommendationsbe incorporated in the couldexpanded Project. The objectives of the in-house,mid-term evaluation were: a) to revief the status of both the long andshort-term components vis-a-vis the PPS No.1 implementation schedule as abasis for deter2ining the extent
aud b) to address four topics 

to which these components merit extension,of special interest to both USAID and the GOM.The four topics are: 1) female participation, 2) the role of the privatesector, 3) alternative target groups, and 4) regional distribution. 

B. EVALUATION RECOMMENDATIONS 

The mid-term Evaluation completed in May 1989, concluded in its major

findings that:
 

Overall iplementation 
 of the Project is running smoothly from alogistical and substantive point of view, reflecting an excellent relationshipbetween USAID and the GO counterpart; and Project objectives are beingaccomplished, and the number of selected participants for long short-termandtraining is ahead of schedule. To acccemodate the anticipated number ofapplicants ft is recommended that an additional 180 short-term and 45long-term slots be added to Project -0178. 

Research on the four topics of specific interest resultedrer iuendations which may broaden inthe scope of the Project and bear on thedesign of the training Project anticipated to begin 1991.most significant findings, described 
in Three of the

below, concern the participat. on ofwomen, the private sector in long and short-term training, and the MBA
sub-project. 
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The team found that the percentage of female participationcompared has been lowto the Project target. To bringtarget rate and to demonstrate 

the rate closer to the Project's 30%USAID's dedication to the promotion of femaleparticipation, the four Joint Selectico Committees remaining
should select least woman 

under the Projectat one for every two men selected. 

In response to USAID's desire to make moreavailable to the Moroccan training opportunitiesprivate sector, teamfirms. The 
the surveyed six privatecentral finding hatis private sector firma uotare inclinedpermit extended employee absenteeism associated with lorg-term training 

to 
that therefore the most appropriate and desired form 

and 
private sector of training for theis short-term and in-country training. In addition, toaccommodate individuals who are interested inbut who are not able to secure 

working in the private sector 
new target group 

employer sponsorship, the Project shoulda category for unsponsored, private 
create 

sector candid-tea. 

The recommendation concerning the MBA sub-projectabove findings on private is related to thesector employers. As originally designed,scholarships MBAwere strictly limited to candidates sponsored byemployer. However, a privategiven that the level of interest hasthan anticipated and employers been somewhat lessappear reluctant to permit prolonged absencefrom the job, the MBA sub-project should be amended to permit the nomination
of unsponsoed candidates. 

In addition to the three central recommendationsrecommendation listed above, awas made concerning the nced to expand mechanisms for datacollection on returned, licng-tern training participants. At prezent the
Project has no systematic means of gathering data on returned participants.Since the quality of long-term training is an important measure of Projectsuccess, adequate will bedata essential for the final Project evaluation. 

C. PROJECT DESCRIPTION 

1. The Project Goal and Purpose
 
a. The Goal: The Project goal remains unchanged; i.e. to enhance theinstitutional capacity of Moroccan Development entities to improvemanagement and technoloy planning,transfer methods in their social and economicdevelopment activities. 
b. The rpose: The current Project purpose also remains unchanged; i.e.upgrade the managerial, analytical, and 

to 
technical expertise of Moroccansthe public and private sectors ininvolved in planning, development, and
implementation nf Morocco's social and economic program. 

2. Major coponeats 

a.l. Long-term U.S. training: HA/MS - Ph.D (total of 550 person/years of 
U.S. academic training)
 

CurrentProect/PPS No.1 Expanded Project/PPS No.2 Total
 
195 MAIMS 45 MAIMS

15 Ph.D 
 0 Ph.D
Total M1U3 15 

M 



-3-

Status of the component (as of May 31, 1989):
 

MS Ph.D Total 

Candidates selected .................. 185 17 
 202
Participant programs completed'...... 53 3 56

Participants in training............. 88 
 / 95Participants in placement ............ 28 3 31
Programs cancelled ................... 16 4 
 20
 

The long-term training component will continue to address training needs by

providing graduate Master's level training opportunities for ca.didates fromthe public and semi public sectors, who are actively involved in carrying out
development programs. 

The total number of Master level slats will increase from 195 to 240 slots. 
The total number of Ph.D slots will remain unchanged under the expandedProject, i.e. 15 total slots. Given the duration of a Ph.D program (3-4
years), the last possible starting date for Ph.D training within the LOP isFall 1989. Therefore no additional Ph.D slats can be added at this point in
the Project. 

In response to evaluation recom.2ndations, this component will set aside five 
slots per year for unspcnsored candidates from the private sector oruniversity graduates. These additional training opportunities will be 
publicized through advertisements, brochures, and university bulletinannouncements. The selection procedures for unsponsored candidates will

include a personal interview with representatives of USAID and the DFC. In
addition, unsponsored candidates will have the option to address their 
training request to DFC or USAID. In order to ensure that the unsponsoredcandidates return to Morocco upon completion of training, they will be

required to sign a commitment to so retirn, with USAID. 
 This document will bein addition to the J-1 visa requirement by which participants are obliged toreturn to Morocco and remain for two years before they may apply for a H orvisa. Unsponsared participants must pay 

I 
for their own international travel 

costs. 

The target for female participation will remain at 30%. As of May 1989, only
21% of the candidates who have been selected are women. In order to improvethe rate f female participation, and in response to evaluation 
recommendations, the JSC will apply a selection formula for the remaining
selection meetings. This formula, which will allow selection of two male
candidates for one female candidate, will ensure that 30% of the slots awardedto the public and semi-public sector during any given JSC meeting will go to 
women. This formula will also be applied for the selection of unsponsored
candidatea. The 30% target, however, needs to be met by each category
independently. JSC meetings are held twice a year to select from a pool of
sponsored as well as unsponsored candidates. It is anticipated that five 
women (and 10 men) are likely to be selected during each JSC meeting. 

Fields of Training remain the same as those under the current Project, as
 
amended, i.e. management, business administration, finance, public policy and
administration, economics, science and technology. For the unsponsored 
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candidates the same fields apply with the omission ofadministration. The training plan for 

public policy andthe Project has been amended to reflect 
the additional slots. (Annex 4). 
USAID Morocco's Training Office and the Direction de la Formation des Cadres(DFC) of the Ministry of Public Works (formerly called Ministry of Equipment)continue to be responsible for Implementation of this component.
selection of candidates for long-term training fro 

The
 
all sectors will continueto be the responsibility of the Joint Selection Committee (JSC). The coreselection criteria have been strengthenedEnglish language requirements (see Annex 

wc.th regard to the acadenic and2, Selection Criteria). Dossiers forcandidates from the public and semi-publicaddressed to the DFC by the 
sectors will continue to becandidate's noinating organization. Dossiersunsponsored candidates may forbe addressed to either the DFC or USAID.
 

Revised 
 LOP funding for this component is $13,245.000. 

a.2. The MBA sub-project: Long-term MBA training for the Private Sector 
Current Proect/IPS No.1 Expanded Proect/PPS No.2 Total 

20 "6­
Long-term MBA training for the private sector has already been initiated on apilot basis isand described in this section. The objectivetraining to individuals from the Moroccan private 

is to provide MBA 
sector, thus providingImpetus to increased buainess activity, privatization, trade andMorocco. A total investment inof 20 slots has madebeen available to individuals from thi,sector, either sponsored or unsponsored, whoinvolved in are currently or potentiallyareas such as business policy development, organization andadministration at the managerial level, large scale investment
policy, or banking
or decision making within contextthe of the Moroccan businessenvironment. Candidates must demonstrate excellent academican advanced English language level, and a coitment 

qualificr.ions,
 
to continued improvement
or expansion or Moroccan business opportunities. Training will be provided atone of fifteen leading U.S. business schools. (See Annex 7, MBA SelectionProcedures and Criteria, and list of U.S. business schools.) 

The MBA sub-project will be announced in the local press as well inasprofessional magazines. Ia addition, special MBAa brocbure will be designedfor distribution to the private sector. 

Crndidates who express an interest the OBAin programs andqualified will have appear to bethe opportunity to attend an information session regarding
application procedures and candidates' responsibilities. 

Total funding for this sub-project is $1 million. 

Note: The total number of long-tera trainingis 275: 255 under slots under the expanded Projectthe regular long-term trainiag component, and 20 under the 
MBA sub-project. 



b. Short-term U.S. training: 
Current Project/PPS Expand-dNo.! Project/PPS No.2 Total 

550 participants 180 participants 

Status of the component as of May 31, 1989: 

Candidates selected
................... 

Participant programs completed 

450
 
........ 320
 

Participants in placement ............. 56
 
Prcgrams cancelled .................... 
 74 

As indicated bl the above breakdown, 320 programs have been completed May 31,1989. This represents 60% cf the total number of slots available under thecur:ent Project as amended, based on the assumption that the average durationof a short term U.S. program is two months. If implementation of thiscompmrent continues this rate, allottedat all funds to this component for theLOP, as amended, as well as the number of slats will have beea
committed/awarded by the end of FY90, two years before the PACD. To permitcontiauatio of short-term training component throughout tha LOP, additinal
 
resources are required.
 

The short-term training component continues to include major training

categories such as seminars, 
 workshops, study tours, and obeervation tours,and, on a case by case basis, coferences. Request for conference attendancewill be considered as short-term training only if the duraticon of theconference itself is two weeke or aore, or if it is in combinatio with a
training pr4ram and the total duration is at least two weeks. Only in thesecases, will the request be handled by the Training Office. Any requests forconference attendance of less than two weeks in duration, where attendance isconsidered important otherfor specified reasons to USAID's overalldevelopment objectives, will be considered invitational tlavel. In such casesthe project will fund the activity, however, the dossier will be developed andprocessed by the Technical Division which initiated (and/or encouraged) the
nomination of the candidate. 

Fields of training remain those under the current Project, i.e. management,
marketing, business administration, finance, economics, statistics, manpowerplanning, deveiopsent studies, public policy and administration, agriculture,
fisheries, science and technology, health, and export promotion (see Annex 5
for Short-term Training Plan).
 

Short-term training continues to be available to the public, semi public and
private sectors. Short-term training for private willthe sectorall categories be open toof this sector, both profit and non-profit. The expandedProject will provide funding for all training prorams for the private sectorwith the exception of international travel costs to and from the location
training which must provided by private 

of 
be the organization nominating thecandidate or theby candidate. An information campaign including seminars,

publications, and advertisements, will be implemented 
to inform the private
sector of 
U.S. training opportunities. 
 USAID's Private Enterprise (PE)
Section will help ensure that appropriate training opportunities are announced 
to the private sector. 
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The Entrepreneurs Internatioal program, an AID-sponsored program whichprovideds internships with U.S. businesses for foreign entrepreneurs,becoe an option for short-term training private sector. 
will 

for the 


Implementation 
 of this component continues
Nomination procedures short-term training 

with the assistance of the DFC. 
opportunities fromand semi public sectors 

for 
remain unchanged, i.e. 

the public
nominating organizations submitdossiers to the DFC for subsequent transmittal to USAID forNominations final approval.from the private sector may be addressed to USAID for subsequenttransiittal 

required 
to the DFC for final approval. No specific selection meetings arefor the selection of candidates for short-term training.of nominations for specific If volume courses warrants, USAID and DFC will continue toschedule selection meetings either with or without the JSC. 

Revised LOP funding for this component is $5.7 million. 

c. Short-term third country training: 

Current Proect/PPS No.1 Expanded Proect/PPS No.2 Total50 participants 20 participants 
 70 

Status as of May 31, 1989 
Candidates selected 
................................... 
53
Programs completed ................................... 
 46In placement .............................. 
 ........... 4
Cancelled ............................................. 3
 

A total of 46 participants has received training in third countries as of May1989 for a total of $160,000. The total fundingthis initially made availablecomponent was $100,000. Because forthird country training costs have beenhigher than anticipated, this amount was increased to $160,000of the Project to allow for training requestg 
over the course 

within the total number ofslots. The expanded Project continues to provide funding for third country
training, at ratea of 5 participants per year. 
Revised LOP funding for this component is $260,000. 
Note: The total number of ohort-term training slots under the expanded Projectis 800: 730 for U.S. Training and for70 Third Country Training. 

d. In-country training: 

Current Proect/PPS No.1 ExpandedProject PPS No.2 Total1050 trainees N/A i--w
 

Current status:
 
total persons trained 
. ... . ... .. .. ... ...380
total funds disbuz..td ............. $350,000
total funds available ............. $450,000
 

In view of the remaining funding, this component will not be expand in termsof trainees, nor in funding. As of May 31, 1989 in-country trainingconsisted of 7 seminars hason topics ranging from Project design and evaluation 
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to fisheries, hydraulics, and computer
have benefitted from in-country training 

software. A total of 380 individuals 
programs, with the majority of theprorama averaging attendance of approximately 20 trainees per program. Sinceit is anticipated that similar training programs will be requested andimplemented during the remainder of Project, seems unlikely thatthe it thetotal number of 1055 trainees will be reached. A total number of 675 seems 

more realistic.
 

In-country training remains available sectors.to all USAID and DFC willundertake an information campaign to promote greater awareness and interest inin-country training otions among sector.the private Requests for in-countrytraining can be addressed to USAID or DFC, (see Annex 3 for In-country
training procedures).
 

e. In-Country English Language Training:
 

Current Proect/PPS No.1 Expanded Project/PPS No.2 Total
400 participants 
 400 participants 
 participants475 counterparts 400 counterparts 875 counterpartqTOTAL 875 
 800 
 1675
 

Status as of May 31, 1989:
 
Participants (LT and ST) completed or in ELT: ..... 
 400
Counterparts attended ELT......................... 
 475
 

As indicated in the status above, implementation of the English language 
training component is ahead of schedule. Originally, total funding availablefor this component was $075,000. Given that the average duration of Englishlanguage training in preparation to long and short-term training in the U.S.is onger than anticipated, and the increasing interest among the forcounterpart program, total funding 

GCM the 
was increased to $1,055,000 over the courseof the Project.
 

It is anticipated that the current 
LOP funding for this component will have

been disbursed at the end of 89.
FY Given continued selection of long and
short-term candidates, and continuation of the counterpart 
program, additionalfunding will be added to this component to fund English language trainingfor: a) remaining candidates (LT and ST), b) additional candidatesST) under the expanded (LT andProject, and c) additional counterparts. 

The procedures, as applied for the current Project, as amended, remainunchanged, i.e., the component provides funding for Englishlanguage trainingfor: 1) selected candidates for long and short-term training from all sectors,and 2) counterparts to USAID projects. For the former category training willbe intensive, special group classes of 6 hours/day, 5 days/week, whilegenerally, for the latter, only regular evening classes will be alloed. Theduration of training for each of the above sixis months for candidates
selected for long-term training, three months for candidates selected 'orshort-term training and one year (three terms) renewable on an annual basisfor counterparts. Classes are normally given at the American Languagethruughout Morocco. USAID will Centers 

on a case-by-case basis allow for (a) specialprivate classes away from a language center for short-term candidates selectedfor training who live more than 100 km away from any of the centers, and who 
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would not otherwise have access to participate in U.S. training opportunities,and (b) special private classes at a language center for key counterpart
officials within the GOM at the level of Minister, Secretary General, or
Director.
 

3. Project Outputs:
 

Project outputs remain unchanged with regard to the level and type of

individual who receives training under the Project. It differs in terms ofnumbers of direct beneficiaries, and includes private sector beneficiaries for
 
graduate training, as indicated below.
 
a. A total of 275 individuals successfully complete graduate training

programs to upgrade managerial, analytical, and technological skills at U.S.
ifatitutiaos: 245 GOM employees, 10 unsponsored individuals, and 20 MBAgraduates from the private sector, sponsored or unspoosored. 

b. Approximately 800 middle level managers in the GOK and private enterprises

trained in the U.S. (730) and Third countries (70) in management and scienceand technology fields. 

c. Approximately 300 women trained for key and middle management poeiticas inall sectors. The expanded Project maintains the 30% target for femaleparticipation in all components. 

d. Approximately 675 individuals from all sectors attend in-country trafning
 
seminars.
 

e. Approximately 255 individuals complete pre-requisite English language
training prior to departure for U.S. graduate training; approximately 545
individuals complete English language training programs in preparation for

short-term traini*.programs in the US; 
 and approximately 800 counterparts
receive English language training. 

The Project will be implemented over a ten year period at the cost of $23.5million. In addition to the primary GOM development ministries, departmentsand semi-public entities which have been assisted through the Project, the
private sector will receive increased
through both long and 

emphasis under the expanded Projectshort-term training, described in section 2a and bas 
above. 
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D. TRAINING SCHEDULE(Number of departures for U.S. and third country training;Number of trained individuals In-country training) 

LT* ST* ST* In-C.** In.C
 
US US Tc RLTTF) Sea
 

Yr.1 10 11 3 
 25 ­Yr.2 14 47 8 55 
FY84
 

75 FY85
Yr.3 27 
 36 7 
 70 100 
 FY86

Yr.4 46 75 1 100 15 FY87Yr.5 45 66 8 100 55 FY88 
Yr.6 40 
 120 23 
 100 30 
 FY89
Yr.7 48 100 5 100 100 FY90
 
Yr.8 45 95 5 100 100 
 FY91
Yr.9 
 - 90 5 75 100 FY92

Yr.l0 
 - 90 5 75 100 FY93
 

Total 275 730 800
70 675 

( total includes 20 MBA participants)
 
(** includes participants only)
 

E. ENVIRONMENTAL ANALYSIS 

The original Project was excluded from the environmental review as a TrainingProject with no impact on the physical environment 215.2(C) (2)(i).project as amended by this Project Paper TheSupplement is still subject to the
 
same exclusion.
 

II. COST ESTIMATES AND FINANCIAL PLAN 

AID's principal input to this Projecttraining. remains the financing of costsUnder the expanded Project, ofthis is calculated at approximately$23.5 million representing training costs for an estimated 275 long-term
trainees (includes the MBA sub-project) 
 and 800 short-term trainees (730short-term U.S.; and 70 short-term third country), and for English languagetraining (local currency). GCOinput continues to include salaries forparticipants during training, paymentresponsibilitie of a participant 
of salary to personnel assuming

during such training period, and the cost ofinternatioal air fare. 

Methods of Implementation and Financing:The project will be implemented using PIO/Ps,contracts. PIO/Ca, and AID directPayment will be made directly by AID. For a asumary of Methods ofImplementation and Financing, please see Annex 8. 
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Table 1 

AID and GGI Foreign Exchange and Local Currency Input 
$000 U.s.
 

AID GOM TOTAL 
Category X LC FX FX LC 
1. Training 13,245 - - 13,245 -

MBA sub-project 1,000 - - - 1,000 ­
Long-term 5,700 - - - 5,700 ­
Short-term U.S. 260 - ­ - 260 -
English language - 2,055 
 - - - 2,055


2. In-country training 500 300 - - 500 
 300
 
3. Staff salaries - 10 - 6,495 - 6,505

4. Travel 
 - - - 1,550 - 1,550
 
5. Evaluation 100 - ­ - 100 ­
6. Contingency 295 35 - 775 295 810
Total 21,0 2 W 21,1 

Table 2
 

Current Project Cil~tments 

FY83 - FY89 
$000 U.s. 

-


Status of funding under Obligated Comitted Ucomitted 
current LOP thru FY88 a/o 6/28/89 Balance 

a/o 6/28/89
 

Long-term U.S 10,253 9,430 823
 
Shoct-term U.S. 2,500 3,092 
 -592

Short-term third country 160 162 -2 
English language training 1,055 1,107 -52 
In-country training 615 315 300 
Salaries 10 9 1

Evaluation 50 11 39 
Contingency 99 14 85 

Total 14,742 14,140 602
 



---------- --- --------- ------------------------------------

- --------------------------------------

T ble 3 
Estimated Project Cmitments 

By Fiscal Year 
$ 000 Us 

----------------------------------------------------

ACTUAL 

COMMITMENTS REMAINING 
AS OF 6/89 FY89 FY90 

---------- -- -----------------------------------­
Long-term U.S. 9,445 900 1,900 
MBA - - 500 
Short-term U.S. 3,100 200 500 
Short-term third country 160 - 25 
English language training 1,100 10 325 
In-country training 315 30 120 
Salaries 9 - -
Evaluation 11 - -
Contingency 14 6 75 

FY91 

1,000 
500 
600 

25 
320 
120 

-
29 
80 

FY92, FY93 

- -

- -
600 600 

25 25 
150 150 
110 105 

- -
60 100 
80 75 

TOTAL 

13,245 
1,000 
5,700 

260 
2,055 
800 
10 

330 
------------------------------------------------

Total 14,154 1,146 3,445 2,674 976 1,015 23,500 
------------ - -------------------------------------

Table 4
 
GOM Expenditures in U.S. Dollars 

Category FY84* FY85 FY86 FY87 FY88 FY89 FY90 FY91 FY92 FY93 Total
Staff 215 195 465 800 800 925 850 870 900 475 6,495 
Salaries" 

International 40 90 120 180 170 260 220 210 130 130 
 1,550
 
Travel***
 

Contingency 50 50 75 	 100 100 100 100 100 50 50 775 

TOTAL 305 335 
 660 1,080 1,070 1,285 1,170 1,180 1,080 655 8,820
 

* Includes new departures and carry-avers. 
, 	 Per year GOM salary o/a $4,500. Salaries for academic participants
 

include
 
the participant's salary and replacement salary. 
Salary calculations for
 
short-term participants are based an two-month training programs.

*** Return ticket Morocco-U.S.A.-Mrocco o/a $1,500 
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III. PROJECT IMPLEMENTATION: 

A. IMPLEMENTING AGENCIES 

1. The implementation procedures remain unchanged. The Training Office of theUSAID Population and Human Resources Division (PHR), and the Direction de laFormati o des Cadres (DFC) continue to 'be jointly responsible for theimplementation of all training for the public, semi-public and private sectors. 
2. The existing Joint Selection Comittee (JSC) continues to be responsiblefor the final selection of candidates for long-term trainivS. There is nochange in the composition of the JSC which consists of representatives from:the DFC (President), USAID, Higherthe Institute of Business Administration,the National School for Public Aduinistration, and the Ministrien of Finance,Eccnomic Affairs, and Plan. JSC meetings continue to be held twice a year. Areduced pre-selection committee consisting of representatives of DFC and USAIDwill review dossiers for completeness and eligibility prior to the formal JSC

meetings. 

3. Candidates for short-term training continue to be nominated and selectedthroughout the year. USAID continues to provide DFC with lists of short-termtraining courses which DFC transmits to the public, semi-public, and private
setors seeking nominations. Nominations from the public and semi-publicsectors must be submitted to the DFC three months prior to the plannedtraining program. Nominations from the private sector may be submitted toUSAID or DFC within the sam time limit. DFC will forward nuinations forapproval to USAID vicean versa. USAID and DFC will continue to scheduleselection meetings (with or without the DFC) if volume of nominations for
 
specific courses warrants.
 

4. For the MBA sub-project, a small selection coittee, with representatives

from DFC, USAID, and the Embassy, has been established
candidates to select MBAaccording to the procedures and criteria described in Annex 7. The
 
selection coimttee will 
meet once a year. 

5. Placement of long and short-term participants (excluding the MBA
candidate@) continues 
 to be the responsibility of AtD/W, OIT (PARTNERS andUSDA). Monitoring responsibility of participants while in the U.S remains
with PARTNRS and USDA (MBA included). 
6. Under the expanded Project in-country training continues to be the
responsibility of both USAID and the DFC. The USAID Training Office willhandle the logistic of each training proposal. 

7. English language training will continue handledto beTraining Office by the USAIDand the American Language Centers in Morocco. 

B. IMPLEMENTATION PLAN 

For the Implementation Plan for the Life of te Project, see Annex 6.
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IV. ADMINISTRATIVE ANALYSIS 

The administrative analysis as provided in PP Supplement No.1 is still valid. 
The organization principally responsible for this project is the DFC of theGOC/Ministry of Works. DFCPublic The is responsible for coordination of all
GOM staff training abroad and has demostrated its capacity to work with USAIDand GOM ministries to implement the participant training program. USAID andDFC have developed training plans directed towards key areas of econoic and
social development.
 

V. EVALUATION AND MONITORING PLAN
 

Evaluati on:
 
Two of the three evaluations originally scheduled for the Project 
have already
been carried out. The first evaluation was carried out by A.ID/W, USAID, andDFC in Year 2 (FY'85) of the Project along with the final evaluation of the
 
predecessor Project 608-0149, Development Training and Management

Improvement. The mid-term evaluation waG carried out in the 
third quarter of
FY'89 as an in-house evaluation by USAID and DFC. 
The mid-term evaluation focused an the two major components of the Project,

long and short-term training, and addressed four topics 
 of special interest toUSAID and the DFC: female participation, the role of the private sector,

alternative target groups, and distribution of training slots by geographic
region. Changes introduced in this document are based an the find4igs of the
mid-term evaluation. Key findings include: the MBA sub-project, new targetgroups, i.e. unsponsored candidates, and a selection formula to increase 
female participation.
 

The final evaluation, scheduled for FY93 (year 10), will address the end ofProject status of the different Project components, including the following 
topics:

1. Impact of long-term training on participant's job performance;
2. Reassessment of the MBA sub-project vis-a-vis departure targets;3. Assessment of quality of performance of unsponsored candidates;
4. Assessment of the Project's responsiveness to private training needs;sector5. Impact of the tightened requirements for selection of women on Project 
implementati on.
 

Moni toring:

Day-to-day oversight and monitoring remain with the USAID Training Office andthe DFC. In carrying out these responsibilities the parties to:two continue o ensure that candidate selection and placement occur according to the 
implementation schedule;
 
o prepare status reports on the two major components, long and short-term 
training in preparation of hi-annual selection meetings;
o review evaluation reports for in-country training programs, and pay site 
visit;
 
o follow-up on returnees including completion of a questionnaire.

In addition to these day-to day activities, the Training Office will develop acoding system for U.S. performance of long-term participants to prepare for a
study to measure impact of long-term training on participants' jobperformance. This study will be conducted in FY'90. It will lead to
reassessment of the selection criteria and make recommendations for the design
of the follow-on Project. 
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Budget
T& Project has set aside $50,000 for the final Project Evaluation. This willfinance two consultants for three weeks each plus uiccellaneou expenses.Additimal funding is available to conduct the impact study. 
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ANNEX 1 
LOGICAL FRAMEWORK
 

The logical framework remains unchanged with regard to the four major

sections: 
 Narrative Summary, Objectively Verifiable Indicators, Means of
Verification, and Important Assumptions. It differs, however, in terms of the 
four sub-sectlons, Outputs, Inputs, End of Project Status, and Masnitude ofOutputs, which are described below: 

OUTPUTS 
T revised outputs include:
 
1. Key GOM Officials trained at the MS level in management and high
 
technology areas at U.S. institutions.
 
2. Private sector employees and unspousored individuals trained at the MBA/MS
level at U.S. institutions.
 
3. Middle level GOM and middle to high level private sector officials trained
in short-term technical programs in management and high technology areas in
the U.S. or third countries.
4. Middle level managers (GCOM and private sector) trained in management and
 
high technology skills in-country.
5. Women trained for high and middle management positions in Moroccan 
organizations, both public and private.
 

INPUTS
 
The revised AID/GOM inputs are as follows:
 

AID G0M TOTAL
 
I. Training
 

a. Long-term U.S ....... 13,245 13,245
-
MBA Sub............. 1,000 1,000


b. Short-term U.S ...... 5,700 - 5,700
 
c. Short-term Third C.. 260 ­ 260

d. English Lang. Trg... 2,055 2,055
-


2. In-country training ....... 800 
 r .1 800 
3. Staff Salaries ............ 10 6,495 6,505

4. Evaluation ................ 100 ­ 100

5. Travel .................... 
 - 1,550 1,550

6. Contingency ............... 330 775 1,105
 

w8,820 3,320 

END OF PROJECT STATUS
 

- 1,000 Moroccans trained in the U.S. and Third countries in modern 
techniques of management and high technology as related to Morocco'sdevelcpment program in both the public and private sectors, both long-term and 
short-term technical training.
 
- 675 Moroccans trained in-country at local institutions in Project

management and applied high technology, through short-term seminars with U.S.
 
or other technical assistance.
 
- Upgrading of training programs in local training institutions to respond to
Morocco's increasing ueeds for high-technolcgy training and addressing the
needs of the private sector. 
- 300 (30% of all LOP participants) Moroccan women trained, including
graduate levels as well as short-term technical training.
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MAGNITUDE OF OUTPUTS
 

(Number of departures for U.S. and third country training;
rumber of trained iadividuals for in-country training)

LT* ST* ST* In-C.** In.C 
US US 3rdC -EL-TP) Sea 

Yr.1 
Yr.2 
Yr.3 
Yr.4 
Yr.5 
Yr.6 
Yr.7 
Yr.8 
Yr.9 
Yr.10 

1.0 
14 
27 
46 
45 
40 
48 
45 
-
-

11 
47 
36 
75 
66 

120 
100 
95 
90 
90 

3 
8 
7 
1 
8 

23 
5 
5 
5 
5 

25 
55 
70 

100 
100 
100 
100 
100 
75 
75 

-
75 

100 
15 
55 
30 

100 
100 
100 
100 

FY84 
FY85 
FY86 
FY87 
FY88 
FY89 
FY90 
FY91 
FY92 
FY93 

Total 275 730 70 800 675 

C' total includes 20 MBA participants) 
C" includes participants only) 



-17-


SELECTION CRITEPIA
 
Overall participant selectim criteria 
remain unchanged, as below. 

A.Genral Criteria
 
1. The candidate must be a citizen of Morocco. 

2. The candidate must display an adequate understanding and utilization ofEnglish or the third couna.ry language in order to be judged capableparticipating effectively in the arranged training program. Testing 
of
will becarried out by the American Language Center. 

3. Candidates for academic (long-term) training should servedhave threeyears or should at least have a contract of employment ("titulaire") with theGOM organization which has nominated him/her for training. Short-termtechnical training candidates must also provide evidence of long-standing
employment with the nominating GOM oranization, semi-public or other 
organizat i on. 

4. At the time of his/her nomination a candidate from the public orsemi-public sectors havemust assurance of future employment in the field forwhich he/she is nominated. 

5. All candidates must include the following documents in their dossiers: 

a) A signed letter of nomination from his/her organization,approving the candidate's release for the training period, assuringpayment of international travel costs and salary during thetraining period, and describing the responsibilities the candidatewill assume upon his/her return to Morocco and possibly theposition he/she will be assigned to. 
(The latter applies to
academic candidates only; not required fr unsponsored
candidates; optional for private sector MBA candidates).
 

b) A cumpleted prcraa of study form providing a detailed 
description of the desired training.
 

c) A curriculum vitae (resumi) and 7 photcraphs. 

d) A certificate stating that the candidate's English or thirdcountry language proficiency is sufficient for the proposedtraining in the particular country selected. The minimum English
competency score for initial consideration of proposeda candidatefor long and short-term training theis an average score of 50% on
ALIGU test (American Language Institute, Georgetown University).75% is required for candidates under the MBA sub-project. This 
test may be taken at the American Language Centers in Rabat,Casablanca, Fis, Marrakech, Oujda, El Jadida, Kenitra, and
Tangiers. The test fee is approximat.ly DH 100, which must be paid
by the candidate. 
 Prior to departure for training, all candidates 
will be expected to meet languagethe requirements described in
Section E below. 

http:approximat.ly
http:couna.ry
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e) An agreement (engagement) signed by the candidate that he/she
will serve his/her organization when he/she returns home forminimum period of eight years in accordance with current GOM 

a 
regulations (public and semi-private candidates only). 

f) A medical certificate (frow a State Hospital) attesting to the 
physical health of the proposed participant. 

B. ADDITIONAL CRITERIA 'OR LONG-TERM ACADEMIC CANDIDATES (U.S.) 

Academic training is a long-term program in an accredited instituteof higher education leading to a degree. Under academic training,
a participant will be limited to earning only one degree and willbe required to return to Morocco upon completion of his/her 
program. The notProject will finance undergraduate level, orpre-requisite training. The proposed participant must provide
academic credentials which evidence qualification to undertake theproposed MA/MS or and three ofPh.D, letters recommendaticn. Under
normal circumstances, AID scholarships for Master's Degrees willnot exceed two years in length. Candidates must agree to the time
limitation signing their Training Implementation Plan (TIP) priorto acceptance of the scholarship. Academic nominations should be
received by the DFC prior to the annual deadlines established for 
each JSC meeting. 

C. ADDITIONAL CRITERIA FOR SHORT-TERM TECHNICAL CANDIDATES (U.S./THIRD COUNTRY) 

a) All short-term training in the U.S. and third countries will beclassified as technical, and will include observation visits,
short-term courses, special seminars,and workshops,
conferences. The latter can only be approved 

and 
if the duratica is of 

at least two weeks or if conference attendance is part of or inreatio to a short-term training program. Duration of short-term 
training programs will normally not be of less than two weeks or 
more than six months. 

b) Nominations normally should be received by the GOCM days120 before 
the planned training program. Nominee's complete files are due at
that tim. 

D. ADDITIONAL MITERIA FOR PRIVATE SECTOR CANDIDATES 

a) Candidates nominated by private sector organizations must be equalin qualification to those nominated by GOM or semi-public 
organization. Unsponsored long-term candidates may also addresstheir dossier to the DFC or to USAID directly. These candidates 
will be requested to sign a comitment with USAID by which they
will be obligated to return to Morocco upon completion of their 
training.
 

b) Nominations of participants from private sector organizations may 
be addressed by the organization to the DFC or to USAID. 
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E. ZNGLISH LANGUAGE REQUIREMENTS AND TRAINING 

Participants are expected to meet the following ALIGU-average scores prior
to their departure for training:Long-Term (academic) - 85%

Short-Term (technical)

In general, proposed participants 

- 70%
 
who are otherwise qualified but whoseEnglish proficiency is below qualifying ALIGUallowed to scores for departure will betake English classes at one of the American Language Centers.If necessary, the Project will finance in-country, group English classesfor proposed long-term participants for up to six months and for up tothree months for short-term participants. Under exceptional circumstances,proposed participants for long-term academic training may be offered for anadditionit six months of English language training. Candidates under theMBA Project are entitled to four months of intensive English language

training.
 

Prior to placement at a U.S. university, long-term participants will berequired to take the Test of English as a Foreign Language (TOEFL). If aU.S. university requires a TOEFL score, a participant may only proceed tothat university after the required TOEFL score is achieved. Most U.S.universities require a minimum TOEFL of 500-550, and some require higherscores. Some "topping-off" English language trainingallowed in the case in the U.S. iswhere a candidate has a minimum TOEFL score of 500 anda university offers a conditional acceptance unier these circumstances.The participant will take English language training concurrently withacademic load or prior to starting graduate prograf: in the latter casethis may not exceed three months. 
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ANNEX 3
 
IN-COUNTRY TRAINING PROCEDURES 

Financing for in-country training
Morocco 

that supports USAID program goals inobtainedcan be under the Sector Support Training Project608-0178 according to the procedures outlined below. 

I. PROCEDURES 

Requests for AID financing of in-country training prorams underProject 608-0178 should be addressed to the AID Mission Director usingthe AID "Request for In-Country Training" form and official transmittalletter. The in-country Training form and the detailed procedures forthis component of the Project are available from the USAID Training
Office and from the DFC. An information copy of the request shouldaddressed to Monsieur be 
des 

le Director de la Formation des Cadres, MinistieTravaux Publics, de la Formation Professionnelle et de Ia Formation 
des Cadres.
 

Action will be assigned to the Training Office, which will conduct an initialreview of the request for completeness and eligibility under the Project.
Training Office Thewill consult with appropriate technical divisions for

additional information/guidance.
 
The Training Office, 
 in collaboration with the appropriate USAID TechnicalDivision, will prepare an issues paper with recommendationsacceptability of the proposal, and on the initial on how training will bE managed. Dependingon the type of proposal, copies will be distributedrelevant divisions, to the Project Committee,and the contracting officer. The issues paper willinclude a discussion of the nature of the training requested, its ccnectionwith USAID priorities, level and number -.L trainees, involvement of women,recommended means of managing the training (i.e. 

a 
personnel services(PSC), orgamzatinal contract, or grant, in-house, 

contractor 
or a combinat.Mu), consultant assistance required, projected costs, and aimplementation details. summary ofA decision will be made to accept or reject therequest for AID funding. 

The Mission will use the following criteria in considering any proposal forfunding of in-country training: 
- consistency and complementarity with USAID program goals in Morocco,

including priorities established under Project 0178;
0 

- completeness the 
from 

of proposals, i.e. availability of adequate informationthe requesting agency upon which the Project Committee can base aJudgement; 

- general conformity of the request with the provisions of Agency regulatia
and Mission policies/procedures. 

http:combinat.Mu
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The Project Comittee will determine how the training will be handled,i.e. through a contract or grant to a local or U.S. organization or firm,through a personal services contract with an individual, or with in-house
personnel.
 
Based on the determination by 
 the Project Comittee, the Training Officewiil send a letter of initial acceptance
organization or rejection to the requestingand an information copy to the DFC. Following initialacceptance of the proposal, the Training Office will with the assistanceof the Contracting Officer initiate contracuing procedures. The TrainingOffice will be responsible for all Project documents required forimplementation of each in-country training program including PIO/T, scopeof work and MOU. Both the PIO/T and the MOU will be signed by therequesting Agency, USAID, and the DFC.
 
Following signing 
 of the MOU, the Training Office will initiate thenecepuary procedures for the requested technical assistance and for the
purchase of the approved/requested commodities/quipment. 

The Training Office will organize and coordinate all activities in relation tothe in-country program, including (1) the development and time scheduleprogram, (2) of thethe Mission's representation requirements (opening/ closingsessions), and (3) final evaluation of the program. 



-- ---------------------------- 
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ANNEX 4
 

TRAININC PLAN FOR THE LONG-TERM ACADEMIC COHPONENT
 
INCLUDING THE MBA SUB-PROJECT)
 

Current Project 
 Epanded Total
 

Project
-------------------------------------------------------------------------------------------- Project 
Total slots Selected Sl otsField of training available Total Totalto da-te remaining slots slots
 
(Revised) 
 available 
 available LOP
 

- - ----------------- -------
Masters Ph.D Masters Ph.D Masters Ph.D Masters Masters PhD 

-------------------------
----------------------------------------

A - Management, Financeand Business 42 2 27 1 15 1 20* 62 2 
Administrat ion 

B - Economics &
 
Devel opment
Studies 
 21 4 17 4 4 0 6 
 27 4
 

C - Public Policy &
 
Administration 
 26 - 24 ­ 2 0 4 
 30 -


D - Science & Technolcgy** 106 9 101 
 9 5 0 
 35 141 
e.g. Bi otechnolcgy 
9
 

0
 
Ocean egraphy
 
Energy 


0
Computer Science
 
Cammunications
 

TOTAL 
 195 15 169 14 
 26 1 
 65 260 15
 

* The 20 MBA sub-project slots 
i 
 This includes the previous training slcts frcs Engineering and Education Science. 
 This category
 

c overs

Techniques de Pointe" with priority on Biotechnolcgy, Energy, Oceancgraphy, and Computer
 

Science.
 



---------------------------------------------------
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ANNEX 5
 

TRAINING PLAN FOR THE SHORT-TERM (U.S.) COMPONENT
 

Current Project Expanded Project Total
 

Field of training
 

A - Management, Marketing,Finance/Business Admin 
 205 
 75 280
 

B - Economics/Statistics/Manpower

Planning/Development Studies 
 73 25 98 

C - Public Policy and 
Administration 
 23 
 5 28
 

D - A4riculture/Fisheries 
 96 25 
 121
 
E- Science and Technology 98 25 123
 

F- Health (i.e. Hospital Mgt. 29 10 39Financing, Planning,
IMaintenance) 

G- Export Production 
 26 
 15 41
 

TOTAL: 
 550 180 730
 

Note: Participant levels are based an two-month training programs. 
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DRIAMLT& ION SCUNJL 
Expanded project 

Activity 
 Resposibility 
 Target Date
 
PP approved by AID/W 

PP authorized by AID/W 


PRO/AG signed with the 
 GOM 

First Year Training Plan 

Designed (Covenant); submitted 

t a USAID 

irst group of long-term candidates 
selected* 
Second group of long-term candidates 
selected
 

Departure for the U.S of first group 
of long-term participants who were 
selected in January 1984 
Selectioa/organizatic of in-country 

training program 
 for the Miistry
of Interior (MOI)
 

Departure for the U.S. of second group 

of long-term participants who wereselected in January or June 1984
 
Third group of long-term candidates 
selected 

Iaplemntatin of first part of MOI 
in-country training progra 
First Project Evaluation 

Fourth group of long-term candidates 
selected 

Implementation of first "siinaire 
d'application" of HDI
 

AJ.D/W May 1983 

AID/W June 1983 

USAID/GON Sept. 1983. 

Joint Selection Oct. 1983 
Committee (JSC) 

JSC Jan. 1984 

JSC June 1984 

USAID/DFC Aug. 1984 

USAID/MOI Oct. 1984 

USAID/DFC Dec. 1984 

JSC Jan. 1985 

USAID/MOI Feb. 1985 

AID/W USAID/DFC March 1985 

JSC June 1985 

USAID/HOI July 1985 

* Candidates for short-term training programs are selected throughout the year;.therefore, the Implementation Schedule does not include selection or departure ofshort-term participants.
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Departure for U.S. of the third group
of longterm participants who were 
selected in January or June 1985 

USA.ID/DFC Aug. 1985 

Departure for the U.S. of fourth group 
of long-term participants who were
selected in June or January 1985. 

USAID/GOM Aug. 1985 

Implementation of second .siminaire 
d'application", MOI in-country program 

USAID/MOI Jan. 1986 

Fifth group of long-term candidates 
selected 

USAID/GOM June 1986 

Sixth group 
selected 

of long-term candidates USAID/GOM June 1986 

PP Supplement No.1 for Project extension 
approved by Project Review Coittee 

USAID/PHR Aug. 1986 

Departure for the U.S. of fifth group 
of long-term participants who were 
selected in January and June 1986 

USAID/DFC Aug. 1986 

PP Supplement No.l approved by USAID 

Design Training Plan for long and short-
term training 

USAID/PHR 

USAID/DFC 

Sept. 1986 

Sept. 1986 

Sign Grant Agreement Amendment vith GOM USAID/GOM Sept. 1986 

Departure for the U.S. of 6th group of 
long-term participants who have been 
selected in 1/86 or 6/86 
Dynamization strategy/meetings wLth GOM 
Secretaries General 

USAID/DFC,, 

USAID/DFC 

Aug. 

Nov. 

1986 

1986 

Dyamzati/Iformation seminar USAID/DFC Jan. 1987 

Selection of 
candidates 

7th group of long-term 
JSC Jan. 1987 

Selection of short-term candidates for 
smmer French and Arabic training programs 

JSC April 1987 

Selection of 8th group of long-term 
candidates 

JSC June 1987 

In-country training: Phase I of the Trawl 
Survey Program, (Min/Fish) 

USAID/ISPM July 1987 
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Departure for the U.S. of 7th group of USAID/DFC Aug. 1987long-term participants who have been 
selected in 6/86 or 
1/87
 

Departure for the U.S. of 8th group of USAID/DFC Dec. 1988long-term participants who have been
aelected in 1/87 6/87or 

Selectio of 9th group of long-term JSC Jan. 1988

andidates
 

In-country training: Phase II of the USAID/ISPM Feb. 1988Trawl Survey Program, (Min/Fish)
 

In-country training: Innovations to USA.ID/BAM March 1988Financial Markets for Bank Al Maghrib (BAM)
 
Selectin of short-term candidates 
 for USAID/DFC April 1988 summer French Arabicand training programs
 
Selection 
of 10th group of long-term JSC June 1988 
candidates 

Design MBA pilot project USAID/DFC June 1988 
Develop publication for MBA pilot project USAID Sept. 1988 
In-country training: Phase I of the USAID/ July 1988Fishing Observers Program, (Min/Fish) Min.Fish
 
In-country training: 
Water Resources for USAID/MSE July 1988Mohammadia School of Engineering (MSE) 
Departure for the U.S. of 9th group of USAID/DFC
long-term participants who have been 

Aug. 1988 

selected in 6/87 or 1/88
 

Selection of MBA candidates 
 USAID/DFC 
 Oct. 1988
 

In-country training: Data organizatiu USAID/MOPH Nov. 1988technolgy, MURISE, for the Ministry of 
Public Health (MOPH) 

Departure for the U.S. of 10th group of USAID/DFC Dec., 1988long-term participants who have been
selected in 1/88 or 6/88 
In-country training: Phase III of the USAID/ISPM Jan. 1989Trawl Survey Prograa, (Min/Fish) 

In-country training: Use of computer USAID/MOPH Jan. 1989
software RAPID, for the Ministry of 
Public Health (MOPH)
 



-27-

Selection of llth group of long-term JSC Jan. 1989
Candidates
 

Wmen's Seminar 
 USAID/DFC 
 Feb. 1989
 
Selection of short-term candidates for USAID/DFC April
French and Arabic training programs 

1989 

Mid-term evaluation USAID/DFC May 
 1989
 
Draft PP Supplement No.2 USAID/DFC 
 June 1989
 
PP Supplement No.2 approved by USAID USAID 
 June 1989

Selection of 12th group of long-term JSC June 1989
 

candidates
 

Sign Grant Agreement Amendment with GOM USAID/GOM July 1989
 

Publication MBA sub-project 
 USAID/DFC July 1989 
Departure for the U.S. of llth group of USAID/DFC Aug. 1989long-term participants who have been 
selected in 6/88 or 
1/89
 

Selection MBA candidates USAID/DFC 
 Oct. 1989
 
In-country training program 
 USAD/.... 
 Oct. 1989
 
Departure for the U.S. of 12th group of 
 USAID/DFC 
 Dec. 1989

long-term participants who have been
selected in 1/89 or 6/89
 

Selection of 13th group of "lon-term JSC Jan. 1990
 
candidates
 

In-country training: Innoculation USAID/DFC 
 March 1990

(Legumes) for School of Science, Meknes
 
Selectio of short-term candidates for USAID/DFC April 1990 
French and Arabic training programs 

In-country Training prcram USAD/.... 
 May 1990
 
Selection of 14th group of long-term JSC June 1990

candidate.
 

Departure of MBA participants 
 USAID/DFC 
 Aug. 1989
 

Departure for the U.S. of 13th group of USAID/DFC 
A8.long-term participants who have been 

1990 

selected in 6/89 or 1/90 
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In-country Management training program 

Study on lag-term participant U.S. 

performance 

Departure for the U.S. of 14th group of 
liong-term participants who have been 
selected in 1/90 or 6/90 

Selection of 15th group of long-term 
candidates
 

Selection of short-term candidntes9 for 
French and Arabic training programa
 

In-Country Training program 

Departure for the U.S. of 15th group of 
long-term participants who have been 
selected in 6/90 or 1/91 

In-Country Training program 


Selection of short-term candidates for 

French and Arabic training programs
 

In-Country Training program 

Selection of short-term candidates for
French and Arabic training program 

Final evaluatio 


USAID/DFC Oct. 1990 

Contract Nov. 1990 

USAID/DFC Dec. 1990 

JSC Jan. 1991 

USAID/DFC April 1991 

USAID/ ..... June 1991 

USAID/DFC Aug. 1991 

USAID/..... Oct. 1991 

USAID/DFC April 1992 

USAID/..... May 1992 

USAID/DFC April 1993 

USAID/DFC/ Sept. 1993 
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ANNEX 7 
MASTER'S OF BUSINESS ADMINISTRATION 

(MBA) SUB-PROJECT
 

Selection Criteria and Procedures: 

A total of 20 slots will be made available to Moroccan individuals eithersponsored or unsponsored by a private company who are involved in, or havethe potential to become involved in areas such as business policydevelopment, organization and administration at the managerial level,large scale investmant or banking policy, or decision making within thecontext of the Moroccan business environment. Candidates will be expectedto obtain admission to one of the flifteen leading U.S. Business Schools ontheir own initiative.
 

A. Criteria
 

1) Candidates must be citizens of Morocco. 

2) Candidates must have an excellent record of previous academic work, and adegree obtained from a Moroccan or foreign institution. Specifically, theymust have a minimum record of 12/20 or belong to the top 10 percent oftheir class. A three year undergraduate degree is not acceptable. 
3) Candidates must display a

provide proof thereof 
good understanding of the English language andthrough a TOEFL score of 570-620 and a (MAT of550-600 prior to March 1, 1990 for September 1990 programs. 

4) Candidates must submit a letter of interest to USAID or to the DFC bef ore
September 30, 1989 for the 1990 program.The letter must include the 'ollowing attachments: 

-curriculum vitae;
-an essay written in English providing the reason for wanting to 
pursue an MBA program in the U.S.;-copies of all academic transcripts including degree;

-copy of recent English language test scores (minimum TOEFL score of 525 or minimum ALIGU of 75%average, and if available, 
a GMAT score).

Candidates who are sponsored by a private company need to 
provide: 

o evidence of their company's agreement to sponsor him/her
and to share in the total coot (international travel andbasic salary will be the minimum cost sharing requirement);o the candidate's agreement to serve 2 years with the same
private company upon completion of training;

o the employer's authorization to attend English language 
training (ELT) if necessary;
 

5) Professional experience Isdesirable. 
6) Candidates must not be over the age of 35 by September 30, 1989. 
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B. Procedures 

Candidates' expressim of interest and dossiers will be reviewed forapproval by a Selection Comittee of representatives from the DFC,USAID, 	 and U.S.the Embassy. This comittee will assess the academicvalue of the dossier and the potential to reach required test scores.USAID will finance up to four months of intensive English languagetraining and QAT preparation to allow potential candidates to reach 
the required level. 

The 	 annual selection meeting will placetake in October ia order toallow time for 	the series of steps to be taken to obtain admission. 
Upon notification of acceptance by the Selection Committee, candidatesmust obtain their own admission to one 	 of the 15 leading U.S. business 
schools.
 

U.S. Business Schools:
 

The 	 schools li..-.a below have onbeen selected the basis of their high
academic standards, admission 
 requirements, and records. Individualsadmitted to Harvard University, Massachusetts Institute of Technology,Yale University, University of Pennsylvania Wharton School 	 of Business, orthe 	University Chicago,of will be also eligible for project funding. 

1. 	 Carnegie Mellon University, Graduate school of
Industrial Administration, Pittsburgh, Pennsylvan
12. Cornell University, Johnson School of Business,
Ithica, New York 

3. 	 Dartmouth College, Amos Tuck School of Business
 
Administration, Hanover, Hampshire
4. 	Duke University, Fuqua 

New 
ofSchool Business, 

Durham, North Carolina
5. 	 Indiana University, Graduate School of Business, 
Bloomingtn, Indiana


6. 	 New York University, Graduate School of Business
 
Administration, 
 New 	 York, New York7. 	 Northwestern University, Kellc School of 
Business, Evanston, Illinois
8. 	 University of California, Graduate School of

Business Administration, 
 Berkekey, California9. 	 University of California, Graduate School of 
ManaSement, Los Angeles, California10. 	 University of Illinois, Department of Buciness
 
Administration 
at Urbana Champaign, Illinois11. 	 University of Michigan, Graduate School 	 of
Business Administration, Ann Arbor, Michigan12. 	 University of Rochester, Graduate School of
 
Management, Rochester, 
 New 	York 

13. 	 University of Texas at Austin, Texas 
14. 	University of Virginia, The Colgate Darden


Graduate School of Business Adinistration,
 
Charlottesville, Virginia


15. 	University of Wisconsin Graduate School 	 of
Business, Madison, Wisconsin 
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ANNEX 8 
METHODS OF IMPLEMENTATION AND FINANCING
 

Method of Implementatio. 
 Method of Financing Apprimate Amount 

(U.S. $oo)PIO/Ps - All overseas trai- Direct Pay $22,350ning and in-country English
 
Language Training
 

PIO/Ts - TA (In-country 
 Direct Pay 
 $ 550
Training)
 

PIO/Cs - Commodities Direct Pay $ 250
In-country training
 

Purchase Orders 
 Direct Pay 
 $ 350
(translati ons, 
publications,

brochures, etc) 

Total Project 
$23,500 


