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EMBASSY OF THE UNITED STATES OF AMERICA
BELIZE CITY, BELIZE, CENTRAL AMERICA

July 28, 1988

Mr., William Tillett

Chairman

Council of Voluntary Social Services
Belize City, Beligze

Subject: Grant No. 505-0026-GA-00-8002 — O
Dear Mr. Tillett:

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for Internatioual
Development (hereinafter referred to as "A.I.D." or "Grantor")
hereby amends the Grant dated August 28, 1984 to the Council of
Voluntary Social Services (hereinafter referred to as "CVSS" or
"Grantee") and increases the total Grant to $200,000. ™he
purpose of this Amendment is to extend the project for three
additional years and to obligate the additional sum of $30,000
to increase the empleyability of Belizean youth through
counselling, quidance and a placement service as described in
the schedule of this Grant Amendment and the Attachment 11,
entitled "Program Description".

This Grant Amendment is effective and obligation is made as of
August 1, 1988, and shall apply to commitments made by the
Grantee in furtherance of program objectives during the period
beginning with the effective date and ending July 31, 1991.
This Grant Amendment is made to CVSS on condition that the
funds will be administered in accordance with the terms and
conditions as set forth in Attachment I, entitled the Schedule,
Attachment II, entitled "Program Description," and Attachment
IIT entitled "Standard Provisions," which have been agreed to
by your organization in the original Grant.

Attachment I, the Scredule, in the original Agreement is
deleted in its entirety and replaced by a new Schedule attached
to this Amendment.,

All other terms and conditions of the original Grant letter and
its amendments remain in full force and effect.



Mr. William Tillett -2~ July 28, 1988

If you are in agreement with all of the provisions described
herein, please sign the. original and three (3) copies of this
letter to acknowledge your agreement, and return the original
and two (2) copies to USAID/Belize,.

Sincerely,

k% rd ‘}v‘»/"f——

Mosina Jordatr
A.I.D. Representative

Accepted: /4%$£LZZV

Mr., William Tillett
Chairman

Date: Z?Q/ﬁi

Attachments
I Schedule
II Program Description
ITI Standard Provisions

FISCAL DATA

Approrpiation : 72-1181021
Budget Plan Code : LDEA-88-25505-KG13
Project No. : 505~-0026

Total Obligated Amount : US$110,000
This Obliation + Uss$ 30,000
Control No. s AB10396

Total Estimated Amount : US%ZO0,000



A.

ATTACHMENT T
SCHEDULE

Purpost of Grant Amendment

The purpose of this Amendment is to increase the
employability of Belizean youth through counselling,
guidance and a placement service as more specifically
described in Attachment II to the Agreement entitled
"Program Description".

Period of Grant Extension

The effective date of this Grant Amendment is Auqust 1,
1988 and the expiration date is July 31, 1991.

Grant Amount, Obligated Amount and Payment

1. The total amount of this Grant is US$200,000, subject
to availability of funds.

2. Notwitiuistanding the total Grant amount, the Grantee
acknowledges that only $110,000 is presently obligated for
payments to the Grantee. Such amount is estimated to be
sufficient for Grant expenses through April 31, 1989.
Until this Grant is amended to increase the obligated
amount, the A.I.D. obligation is limited to the U.S.
dollar figqure shown in this paragraph.

3. Payment shall be made to the Grantee in accordance with
procedures set forth in Attachment 3 in the Standard
Provision entitled "Payment - Periodic Advance'.

summary Financial Plan

1. The following is the Summary Financial Plan for this
Grant Amendment, including local cost financing items, if
authorized. The plan presented below is based on a more
detailed financial plan in the Program Description. The
Grantee will be expected to adhere to the detailed
Financial Plan presented in the Program Description.
Revisions to the Financial Plan shall be made in
accordance with Standard Provision of this Grant, entitled
"Revision of Financial Plans"



2. Without the prior written approval of the A.I.D.
Representative, the Grantee may not adjust the costs for
any individual line item in the "Total Obligated Amount"
by more than 15 percent of such line item.

SUMMARY FINANCIAL PLAN

(U.S.§)

A.I.D. Contribution

Totil Prior Oblig. Total

Grant Oblig. 'This Oblig.
Line Ttem Amo.int Amount Amendt. Amount
Personnel 143,675 62,425 19,000 81,425
Technical Asst. 8,515 3,165 . 2,250 5,415
Equipment 12,751 7,236 3,000 10,236
Operational costs 29,024 7,174 5,000 12,174
Training 3,000 - 750 750
Contingency 3,035 - - -
Total A.I.D. $200,000 $80,000 $30,000 $110,000

C.V.S.S. Contribution (Estimated Cash and In-Kind) (US$)

To:al Original Additional

Griant Grant This
Line Item Amount Amount Amendment
Personnnel 26,485 12,000 14,485
Equipment 2,050 - 2,050
Operational Costs 3,675 8,000 675
Training 1,400 - 1,400
Subvention 10,000 - 10,000
Income (Fees) 45,400 30,000 15,400

Total C.V.S.S. $94,010 $50,000  $44,010

E. Reporting and Evaluation

Financial reporting will be accomplished according to the
Standard Provision entitled "Payment - Periodic Advance",

1. The original and two copies of all financial reports
shall be submitted to the USAID Mission in HBelize. In
addition to the ronthly liquidation vouchers, the Grantee
will submit semi-~annual reports on cash and in-kind
contributions by the Grantee and the Government of
Belize. A format for CVSS and other contributions has
been provided tc¢ the Grantee,



2, During the life of the Project, the Grantee shall
submit quarterly progress reports in accordance with the
follcwing schedule:

Quarterly Reports due at USAID Period Covered

End November Aug, Sept, Oct
End February Nov, Dec, Jan

End May Feb, March, April
End August May, June, July

This report will cover-a discussion of overall progress
during the quarter, a review of objective targets or
indicators and accomplishments/achievements of indicators
during the quarter, a discussion of education linkages,
statistical data on youth processed, and planned
activities for the next quarter.

3. The Grantee shall also submit to USAID/Belize a
detailed annual Implementation Plan, which shall include
all intended project activities and budget, and a schzdule
indicating the approximate time they will take place. The
next Implementation Plan shall be submitted to
USAID/Belize by September 15, 1988, o

4, Progress of the Program extension supported by thie
grant, shall be subject to evaluation, which will be
carried out cooperatively between A.I.D., the Grantee, the
Ministry of Labor and Social Services, and outside
consultants, as agreed upon by A.I.D. and the Grantee. A
final evaluation is contemplated.

Waiver of Indirect Costs

Notwithstanding the provision of the clause of the
Standard Provisions of this Agreement, entitled
"Negotiated Overhead Rates", the Grantee has waived claim
to any indirect costs. It is further agreed that such
cost contributed on the part of the Grantee will not be
carried forward as a loss by the Grantee in any subsequent
overhead negotiation.
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G. Title of Property

Title to all equipment, materials and supplies shall be in
the name of the Grantee.

H., Authorized Geographic Code

The authorized geographic codes for procurement of goods
and services under this Grant Amendment are the United
States and Belize, unless A.I.D., agrees otherwise in writing.

END OF SCHEDULE




ATTACHMENT II

PROGRAM DESCRIPTION
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APPLICATION FOR FINANCIAL SUPPORT FROM

CVSS GUIDANCE AND PLACEMENT CENTRE



Guidance & Placement Centre Grant Proposal

Project Title: Guidance and Placement Centre

Project Location: BELIZE

Duration: Three Years E«tension (1988-1991)

Expectéd Starting Date of Extension: Auqust 1988

Requesting Agency: Council of Voluntary Social Services (CVSS)

Executing Agency: Council of Voluntary Social Services (CVSS)

Contact Person in Belize: Executive Director, CVSS

Contact Address in Belize: 14 Cemetery Road
P.0. Box 435
Belize City Belize
Telephone: (02) 3712

Date of Submission to USAID
in Belize: - April 18, 1988
Revision: July 27, 1988

Additional Funds Requested: Bze $ 240,000 $ not applicable
in-kingd
Additional CVSS Contribution: Bze $61,220 $ 26,800
césh in-kind

Bank: Belize Bank
Address: Market Square, Belize City
Telephone: (02) 77132/33/34/35
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A. PROJECT PURPQOSE AND DESCRIPTION

A.l Final Gcecal
The overall goal of the extension of the Guidance and Placement

Centre (GPC) Project is to significantly increase the employability

of Belizean youths between the ages of l4 and 25 who have limited
education and job skills through a system of career counselling,
vocational guidance and placement service. At the end of the three
year extensicn it is anticipated that the GPC will have established
a lasting system for youth employment.

A.2 Objectives

Over the duration of the Guidance and Placement Centre
Project it is expected that the following objectives will be
achieved by the operation of the center:

a.

b.

To provide a job placement service for young
adults between the ages of 14 and 25;

To help young people think realistically
about their choice of employment; :

To assist young Belizeans to plan their
carcers and to execute these plans according
to their interests, abilities and
capabilities;

To give advice and information which will
assist individuals in choosing, preparing
for, entering and prodressing in an
occupation:

To increase funding support of the GPC from
the Government of Belize and from other
external donor agencies to allow its
continued existence and development;

To develop a career counselling program in
the primary and secondary schools of Belize
based on the manpower needs of the country;

To facilitate skills training activity in
Belize (particularly for non-qualified persons
not already provided for by other agencies;

To forge institutional linkages with other
agencies in Belize that can provide financial
and training support for the center's

.
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It is important to note that certain assumptions have been
mauc about the continued operation of the GPC and its impact on
the level of unemployrent in Belize. These assumpkions are:

a That a placement service/counselling service
provided for young adults will continue to
contribute to the economic development of
the country as a whole;

b. That the provision of such service will tend
to level out tne demand for the different
types of occupations that are available in
Belize;

c. That young people will continue to be
convinced of the economic benefits to be
derived from the use of such a center;

da. That more employers will fully avail
themselves of the service offered by such a
center,

A.3 General Description

This three year extension will continue the operation of
a guidance and placement centre for young Belizean adults between
the ages of 14 and 25. During the period of extended financial
support from USAID-Belize, the Guidance and Placement Centre will
continue to conduct all guidance and placement activities
presently being offered to clients. This includes registration
of new clients, counselling in career choices, ob market
awareness, and Jjob placement. The Centre will seek to provide
more effective quidance and placement services to its clients by
improving the design and delivery of these services, Areas to be
addressed will be the registration system, guidance and
counselling sessions, employer service and the referral and
placement system. This will mean the redesign of the management
structure and the administrative system to accomplish the stated
end.

In recognition of the need for greater stafrf
development, the project will provide technical assistance to its
personnel in areas of management, counselling, research and
materials development to further the goal of the Centre.

Another area to be addressed in the extended life of
the project is the establishment of other funding support of the
Centre's activities. It has been clearly shown that it is
unlikely that such a centre as now operates can become self-



sufficient financially. As part of the activities of the project,
attempts will be made to seek financial support from the
Government of Belize and from other external donor agencies,
which, in addition to the income generated at the Centre, will

be used to offset the costs of operating the Centre. Greater
attention Wwill be paid to the income generating potential of the
Guidance and Placement Centre through the collection of fees for
servicreg rendered.

As it now functions, the GPC operates in relative
exclusion of the formal educational system and of the lavor and
sr.2ial seivices systems of the government. A major thrust of the
revised project will be to seek to establish formal institutional
linkages with o'ganizations in the private and public sectors in
order to tap the resources of such bodies and to promote the
achievement of the final goal of the Centre, the increased
employability of Belizean youths in keeping with market demands.

B. PROJECT BACKGROUND

B.l Historical Situation
Belize is a small, developing nation geographically

located in Central America, with an area of 8,664 square miles.
While it shares borders with Latin American neighbors, Mexico on
the north and Guatemala on the south and west, Belize has very
strong identity with the Caribbean countries. Numerous cayes and
the longest barrier reef in the western hemisphere edge the
almost 200 mile long coastline of Belize.

The economy of the country is based primarily on the
production of sugar, citrus, marine products, bananas and timber.
The Government of Belize has declared tourism as the numker one
priority on the short-term development plan, and agriculture as
number one on the long-term development plan. The largest
employers in the country are the Gevernment and the quasi-
government bodies, followed by business and commerce. Other
sizeable employers are trade and industries with agriculture
following next.

Education is free and compulsory up to the age of
fourteen in the primary school system. Secondacy education has
traditionally emphasized the academic subjects although major
efforts have been undertaken to diversify the curriculum through
the introduction of vocational and technical subjects. The
national educational policy has been revised to establish
technical and vocational education as priority areas in the
school system. The Belize Junior Secondary Schools, the Belize
Technical College, the Belize College of Agriculture, the Orange
Walk Technical High School, and the newly established Vocational



and Technical Unit of the Ministry of Education give meaning to
that revision. On an average, approximately 60% of the primary
school leavers sitting the high school entrance examination (the
Belize National Selection Examination, BNSE) proceed to
secondary schools, Still fewer receive post-secondary training.

. Population statistics reveal that of an estimated
170,382 inhabitants, 51,000 people live in the Belize District
with 34% of the populace being between the ages of 10 and 24.
Roughly half of the total population is female. Most Belizeans
are employed in urban-related services. This is not surprising
since 50% of the population reside in the urban areas. Thus,
despite the national policy of emphasis on agriculture, the vast
majority of the population aspires to urban-type jobs.
Essentially, this trend appears to be rooted in the school
curricula which still stress the academic. Schools, therefore,
continue to produce students with very little knowledge of the
job market in general and of the opportunities available to them
in specific areas of work.

Given the high proportion of people in the age dgroup of
10 to 24 years, and given the limited number of employment
opportunities available, both typical conditions in developing
countries, the rate of unemployment is increasing. School leavers
are unable to locate employment, not only because of the
aforementioned conditions, but also because they are unaware of
the existing opportunities and because their levels of aspiration
are generally unrealistic and prevent them from being gainfully
enployed.

A survey conducted during the period 1980-1982 to
determine the aspirations of voung girls and their attitudes to
non-traditional skills revealed that

a. they had limited ideas about the types of
opportunities available to them;

b, they did not know what skills and qualifications
were needed to perform effectively in particular
jobs;

c. in choosing future occupations for themselves,
they tended to select jobs with some form of
social status attached to them (lawyer, dnctor).

Analysis of the girls' choices versus educational background
revealed that they were to a great degree unrealistic since
interests, abilities and aptitudes did not correlate with the
choices. While this survey was restricted to female sabjects, it
has been assumed that since both males and females go through

the same educational process, bovs would also experience the same
problems in making informed and realistic occupational choices.
It was recommended that the machinery be set up to allow
respondents to make informed choices about the careers they would



like to follow and t.e alternatives available to them.

If Belize is to continue on the path to Gevelopment,
the future men and women of the country ought to be given the
opportunity to contribute in a meaningful way to the economy by
performing in jobs which match their interests and abilities.
Thus in August 1984 the Guidance and Placement Centre Project
Proposal was agreed to by the United States Agency for
International Development and the Council of Voluntary Social
Services. The purpose of the grant agreement (No. 505-0026) was
to provide support for a program in guidance, counselling and
placement service for Belizean youths to increase job market
awareness, to provide career planning and job placement service.
It was anticipated that this would lead to an increase in the
productivity of youths.

Since its inception in 1984 the Guidance and Placement
Centre has functioned in the capacity described in the previous
paragraph, offering job skills training, career counselling and
job referrals to unemployed youths, That there is a demand for
the services offered by the CPC is clear. Mid-term assessment and
the final evaluation of the GPC in January 1988 both support the
continued existence of the Centre based on need for the services
available and on the potential of the Centre to offer improved
and more effective service.

B.2 Relation of the Project to the Goals of CVSS
The Council of Voluntary Social Services exists "to

bring together on a permanent basis, voluntary social services
organizations of Belize, in order to secure a comprehensive view
to relevant problems and needs, and to mobilize resources for
action." An umbrella agency which coordinates the activities of
more than twenty agencies in the voluntary sector, CVSS is a
government-recognized organization which serves the country
through needs identification, program and development plarning
and monitoring, While CVSS does not neglect relief services, its
present focus is on preventative, educational and developmental
needs of the people, and it has identified key problems among
youth, families, the aged, the disabled, men and women. The
project for continued funding of the Guidance and Placement
Centre fully relates to the sphere of action which CVSS has
identified. The GPC activities which are proposed are
preventative, educational and developmental and they address the
key problem area of unemployed youths in Belize.

The continued existence of a funded GPC will reduce the
level of unemployment among scheol leavers and should
consequently decrease the incidence of social problems related to
high unemployment. This is clearly a preventative measure. The
GPC project will continue to serve educational needs of Belizean
youths in providing job skills training, other skills training



activities, counselling and vocational quidance. The project is
developmental both from a national perspective and a personal

one. The individual who uses the services of the Centre will
derive personal benefits in terms of his occupational
preparedness, his job market awareness, and his career planning.
From the viewpoint of national development, a GPC should assist in
the resolution of a national problem related to unemployment

and youth productivity.

B.3 Host Country Activities
The GPC operated by the CVSS is the only complete

package of career planning, counselling and vocational guidance,
and placement service available in the country. The GOB, through
its Ministry of Labor, runs a Labor Exchange program at all the
district labor offices. The employment service, offered free of
cost to all Belizean job-seekers and employers, functions in
registering prospective employees and providing information to
employers who approach the Exchange. Registrants at the Exchange
are advised of job opportunities as they arise and they are
requested to present themselves to employers for interviews.
Where registrants are not suited to the jobs advertised, the
Exchange makes public announcements of the job opportunities
requesting that applicants present themselves to the Labor office
at a scheduled time for interviewing by employers,

Educational institutions which provide some form of
guidance,; counselling and placement services are the Belize
Technical College, the Belize Vocational Training Center and the
Belize Youth Development Center. While several other schools do
provide some career counselling, it is primarily on an ad hoc
basis. Students are given gqguidance through career days and
seminars, usually in the last year of high school. The Belize
Vocational Training Center has recently introduced a compulsory
course called "Employability Skills" into its curriculum. The
Training for Employment and Productivity Project of the Ministry
of Education in one of its components has planned for the
introduction of a course in empioyment guidance and counselling
in the secondary schools of the country, although the
implementation system has not yet been devised and will take some
time before it can be executed.

B.4 Private Sector Activities
The Private Sector, as represented by the Belize

Chamber of Commerce and Industry, has not engaged in any
activities of career guidance, counselling and placement to date.
There are no plans for the BCCI to initiate such activities at
the present time. The Belize Institute of Management (BIM) has
the capacity to offer skills training to youths, but the plans
to initiate such training require thac it be done at a subsidized
cost, Thus the service will not be free to participants and the
economic issue will affect the ability of unemployed youths to
attend
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. C. PROJECT ANALYSIS

C.l Socio-Economic Effects and Benefits
The direct beneficiaries of the project will be the

unemployed youths between the ages of 10 and 24 years who use the
centre. Given awareness of the job market, greater employability
skills and the referral and placement services of the CPC, these
youths should be able to lead more productive lives in society.
The indirect beneficiaries of the project will be the families of
these youths who use the Centre. With the increased income
available through employment, the quality of life should improve
for the families concerned.

It has been the experience of the GPC that the
individuals who use the services are generally from the lower
socioeconomic groups in Belizean society, It is expected that
there will be decreased social costs as a result of the
continuation of the GPC activities. Unemployment creates certain
social conditions that weaken the fabric of a society. A
reduction in the rate of unemployment resulting £rom the
placement of clients into permanent and temporary positions
should alleviate some of the stress placed on Belizean society.
The work of the GPC should also then decrease the burden on the
Department of Social Services in the Ministry of Labor.

One of the results of the GPC activities has been an
unanticipated involvement of clients with the Centre on a
volunteer basis. This has increased the available volunteer
manpower for CVSS and is noted as a positive outcome.

One of the long term effects of the GPC is the
strengthening of the national capability to cope with
socioeconomic problems of poverty and unemployment as well as
with the status of women by addressing the issue of women
performing non-traditional jobs.

C.2 Institutionalization of the GPC

By the end of the project years the GPC will have been
firmly established as an institution effering guidance and
placement services to Belize. Successful institutionalization
will depend on the establishment during the extended life of the
project of a source of continued financial support since the
Centre cannot generate sufficient income to defray its
operational costs, through linkage with national and
international organizations and through cooperation and
collaboration with established programs and projects,

At present the major local income generating source is
the fees that are charged to clients for reqistration and
placement and to employers for placement of workers, The current



schedule of fees is described in the Income Plan found in

Appendix F.3. One of the activities of the GPC personnel over the
next three years will be strengthening collection and the periodic
review of the schedule of fees to keep it in line with costs of
managing and operating the Centre and with income of the clients
using the services offered.

To further enhance institutionalization, the award of a
subvention from the Government of Belize through the Ministry of
Labor will be requested to support the GPC. The GPC staff and the
CVSS Board will negotiate with the said Ministry for a sum to be
determined by the personnel of GPC, Discussions with the Ministry
of Labor will have to address the issue of costs to customers using
the service of the Centre.

Further furnding support of the GPC will be explored
with other donor agencies external to the Covernment of Belize such
as the International Labor Organization,in order to achieve continuity
of the program,

Institutionalization will also occur through linkage
with the Government especially the Ministry of Labour and Social
Services and the Ministry of Education. By placing clients in
available posts on a best-match basis, the GPC will extend the
capacity of the Ministry of Labor to offer an employment service
for Belizeans. Employers who contact the Ministry of Labor can be
connected with the extensive manpower available through the GPC
records of registration and can be better and more efficiently
served through the Centre.

As has been noted above, the Department of Social
Services should also experience some alleviation of the burden of
social problems created by unemployed youths. This is a long term
gain that should not be negated. Institutionalization of the
Centre will also mean the collaboration of the GPC with related
projects, programs and institutions offering and needing
services of the Centre. This is visualized as collaboration with
the components of TEP - BIM/BCCI, the Vocational and Technical
Unit of the Ministry of Education, with the educational
institutions which can provide training for clients of the Centre
and with those which need the services of the Centre. Since at
the present time the Ministry of Education, through its TEP
commitment has not yet instituted a program of employment
counselling in the schools of Belize, the counselling and
guidance activities of the GPC will further the ends of TEP and
at such time as when the MOE is prepared to commence work in this
area, the GPC can collaborate with the MOE to conduct training.
Discussions will be carried on with BIM to determine areas in
which it can provide technical assistance for GPC staff and
skills training for clients of the Centre. The Centre will also
conduct discussions with the Ministry of Education and other trainers



to better utilize their resources in skills training, particularly
for clients who need up-grading to qualify for jobs,and to institute
career counselling in the secondary schools via teacher-training
courses,

The Florida Association of Voluntary Agencies for Caribbean
Action ,(PAVA/CA) is willing and prepared to give technical assistance
to the Guidance and Placement Centre in the areas of counselling,
materials development, management and staff training, if requested.

It is envisioned that the GPC will become a recognized
agency for job placement and counselling.

D. PROJECT DESIGN AND IMPLEMENTATION

D.1l THREE YEAR PROGRAM OF ACTIVITIES

The project is designed to achieve the broad objectives outlined
below through the activities listed under each.

Objective I
To conduct guidance and placement services for youths between the
ages of 14 and 25.

Activities:

1, Register job-seekers

2. Provide group and individual career guidarce and counselling
sessions to all Centre Clients.

3. Refer and place clients on a 'best-match' basis in vacancies
advertized by employers through the Centre.

Obijective II
To improve the design and delivery of guidance and placement
services at the Centre.

Activities:

1. Improve the system of registration of unemployed youths.

2. Improve the calibre of the guidance and counselling sessions
provided.

3. Increase placement service to employers

4, Increase the number of youths registered and placed by the
Centre.

5. Revise the referral and placement system used.

6. Provide technical training for the GPC staff in counselling using
FAVA/CA and other technical assistance sources.



Objective IIX
To develop the resources of the GPC library.

Activities:

1. Revise current library holdings in order tc make them more
relevant and applicable to the Belizean environment.

2. Acquire additional resource materials in the form of books,
magazines, posters, brochures, video/audio-tapes, and tests of
aptitude, attitude and personal preference.

Objective IV
To redesign the management structure and the administrative
system of the GPC.

Activities:
1. Conduct a management audit with the assistance of a
consultant.

2. Provide management training for GPC staff through attendance
at local BIM courses,

. Revise the job descriptions of GPC personnel,.

. Introduce a system of staff performance appraisal,

. Review implementation plans periodically.

[ I~ P

Objective V
To develop a program of skills training for clients in areas not
provided for by technical and vocational institutions.

Activities:
1. Liaise with vocational/technical institutions to provide skills
training for non-qualified applicants.

Objective VI
To establish additional sources of funding support for the GPC.

Activities:

1. Seek the award of a subvention from the GOB through the
Ministry of Labor by the second year of the project.

2. Increase the generation of income from GPC accivities.

3. Request financial support for GPC from external donor
agencies.

Objective VII
To establish formal linkages with existing institutions that have
need for GPC services or that can provide services to GPC.

Activities:

1. Solicit assistance from the Labor Exchange for employer
referrals.

2. Collaborate with the following organizations to provide
employment training for clients and professional training for
GPC staff: BCCI/BIM, YMCA, BTC, Belize Youth Development
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Centre, Belize Continuation School, the VoTec Unit of the MOE.

Objective VIII

To institute a program of teacher training counselling in the primary
and secondary schools.

Activities:

l. Organize counselling workshops for in-service teachers in
conjunction with MOE.

2. Discuss a career counselling teacher training program with
personnel of the MOE, BAPSS and general managers of primary

schools

3. Offer career counselling services to teachers in Belize City
and the district towns.

D.2 Implementation Plan - Year One

In its first year of extended support the GPC will engage
in the following activities with respect to its objectives.

I Guidance and Placement Activities

a) register new clients according tc the established daily
schedule.

b) counsel clients on a twice-weekly basis

c) referral of job-seekers on an on-going basis as job
opportunities arise

d) fill of job vacancies as a continuous process

e) site visits to employers twice each week

II Providing more effective service

a) revision of the Centre registration form to include
training recommendations and data on client follow-up.

b) devise a system of counselling more homogeneous groups
using innovative techniques and better materials

c) revamp and centralize an employer record system

d) develop a marketing and promotion strategy to attract
new employers and to increase GPC visibility among targeted
population

e) obtain a needs assessment survey report with refinements
from the Votec Unit.

f) devise an efficient system of contacting registrants
about job orders

g) develop a follow-up system on clients

h) make contacts with BTIA about job referrals

i) purchase the services of a local counsellor or FAVA/CA to
provide two weeks of daily counselling-training for GPC staff,

11.



III Development of Library Resources
a) purchase of resource materials

b) request for technical assistance from BIM and/or FAVA/CA to

develop and revise materials

IV Improvement of Management

a)

b)
c)

d)
e)

£)

solicit assistance of a consultant from the USA or
Caribbean to conduct a management audit

revise job descriptions for GPC staff

train staff through attendance at BIM courses in
management, computer applications, marketing,...

attach on a short—-term one GPC staff member to a GPC

in USA or Caribbean for one week

organize one planning conference for key staff of GPC, CAC
and CVSS Board

develop staff annual performance appraisal form

V Skills Training

a)

VI Fi

a)

b)
c)
d)

liaison with the Votec Unit, BIM and similar organizations
to tap skills training resources

nancial Support

discuss a subvention and the conditions of such
from GOB with the MOL

review fee schedules

search for possible donor agencies to be approached
strengthen and maintain a fee collection system

VII Establishment of Linkages
a) request the MOL to provide employer referrals in

skilled and semi-skilled areas

b) exchange services between Votec Unit, schools and GPC
C) discuss training activities for clients with BIM

VIII

and other skill training institutions.

Classroom Counselling Program

a) conduct monthly visits to district secondary
schools to provide counselling

b) visit two Belize City schools per month to offer
career counselling.

D.3 Measurement & Evaluation of Project Accomplishments

In addition to the bench mark dates of activities in the

implementation plan, progress of the project will be measured and
reported on a quarterly basis using the following specific

12,



YEAR 1 IMPLEMENTATION PLAN
AUGUST 1988 TO JULY 1989

ACTIVITY

Guidance and Placement
Register new clients
Counselling
Referrals
Placements
Site visits

Service Improvement
Revise registration forms
Devise more efficient and
appropriate counselling system
Revamp employer record system
Develop and implement
marketing/promotion strategy
Obtain needs assessment info.
Improve client contact system
Develop follow-up system
Make contacts with BTIA
Train staff in councelling

Development of Library Resources
Purchase resource materials
Develop materials

Improvement of Management
Conduct management audit
Revise GPC job descriptions
Staff development training
Implement staff appraisal
Undertake planning conference

Skills Training
Tap skills training resources
of BIM, MOE, etc.

Financial Support
Negotiate GOB subvention
Review fee schedule
Seek funding sources

Establishment of Linkages
Request referrals from MOL
Services exchange
Negotiate BIM training service

School Counselling Program
Visit district high schools
Visit Belize City Schools

13;
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MEASUREABLE OQUTPUTS (OBJECTIVELY VERIFIABLE INDICATORS)

ouTPUT
1. Registration of clients

2. Provision of Placement
Service

3. Provision of guidance and
counselling service

4. Fee collection

5. Provision of other services

6. Training services to
unskilled clients

7. Occupational retraining of
skilled/semi-skilled clients
ineet needs identified in
job market

INDICATOR

No. of registrants

No. employers contacted

No. of site visits

No. of employers using

the service

No. of requests to fill

vacancies

No. of permanent job
placements:
unskilled

skilled

technical/professional

No. temporary placements

No. of guidance and
counselling sessions

Registration fees
Placement fees
Employer Fees

No. of workshops fof
teachers and service

organizations

No. of visits to
district schools

No. of school visits

No. of unskilled clients

YEAR 1 YEAR 2 YEAR 3

400

60

30

75

125

25
50
25

20

104

2000

2800

3600

16

receiving skills training 25

receiving retraining

14,

15

500

75

35

90

150

35
65
25

25

104
2200
3600

4800

16

35

25

600

75

40

105

175

45
75
30

40

104

2400

4000

5400

16

50

40



indicators:

) number of clients registered

) number of site visits to employers per month

) number of employers using the service during the given period

) number of requests received to fill job vacancies

) number of temporary and permanent job placements made for
unskilled, skilled and technical/professional workers

£) number of gquidance and counselling sessions provided

g) number of clients counselled

h) amount of registration fees collected

i) amount of placement fees collected

j) amount of employer fees collected

k) number of workshops held for in-service school teachers and

service organizations

1) number of visits to district schools

m) number of visits to Belize City schools

n) number of unskilled clients receiving skills training

o) number of skilled clients receiving retraining.

p) progress in obtaining subvention from GOB.

q) activities to acquire assistance from other organizations,

E. FINANCIAL PLAN

E.l Budget Narrative (all in Belizean dollars)

1.0 RECURRENT- GENERAL AND ADMINISTRATIVE
Salaries

This section provides for the continued employment of
personnel in the already established posts of Coordinator,
Placement Officer, Assistant Placement Officer and
Secretary/Receptionist. Job descriptions for each of these posts
are attached in Appendix F2. In addition, payment is required to
be made to the CVSS Executive Director for actual hours of
administrative support given to the GPC. In-kind contributions fron
the CVSS board, Citizens Advisory Committee and volunteers are
calculated at $1,400 as Board time and $6,600 as volunteer and
Advisory Committee time.

Accounting services will continue to be provided to the GPC
on the present part-time basis.

Technical Assistance

The extension of the GPC project calls for the provision of
counselling training for personnel, the conduct oi needs
assessment survey of the manpower requirements of Belize, the
development of materials for the promotion of the GPC and for
the Centre Library, as well as for the conduct of a management
study. A breakdown of these expenses is outlined below.
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Counselling - The se¢vices of a trained counsellor will be

purchased from local sources if available to deliver training in
counselling techniques to GPC staff members over a ten-day period at
$150.00 per day with an additional $500 budgeted for counselling
materials. Technical assistance may be available from FAVA/CA on a
subsidized basis.

Research - To better achieve the goal of an increase in
employability of youths the GPC must be acquainted with the
manpower needs of the country. Ik is proposed that since the
VoTec Unit of the MOE has recently conducted a comprehensive
survey in this area, that the GPC obtain these results and, if
necessary, purchase certain stipulated refinements from the VoTec
Unit.

Materials Development - Assistance in the development of relevant
resource materials and promotional materials will have to be
sought. It is anticipated that professional assistance can be
obtained locally, from FAVA/CA, or other sources for revision of
materials and production of promotional materials such as posters,
brochures, and pamphlets. A daily rate of $100.00 over a six-week
period will be paid for the services of a materials developer.

Management Study - In order to offer more effective service, the
GPC will conduct a management study over a five day period at the
rate of $300 per day plus per diem allowance of $180 and airfare
at $1000. This assistance may be available from FAVA/CA on a
subsidized basis.

Transportation - Funds are provided for rental of vehicles for
for visits to districts and for hiring taxis. Ten district
visits per year at $300 per visit is included.

Office Supplies - This fiqure, based on prior GPC experience and
anticipated needs, covers costs related to the purchase of basic
office materials (pens, paper, typewriter, ribbons, etc.)

Service fees - The budgeted figure relates to the cost of an
annual audit of GPC accounts and of any professional services
that may be required by the Centre (e.g. legal fees)

Insurance - Insurance on Centre equipment is about $300 per annum
will be paid by CVSS.

Office facilities - This item covers one-half the cost of rental of
the building housing the GEC.

16.
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Maintenance and Repairs - CVSS also expends additional funds on the
upkeep of office equipment and facilities.

2.0 RECURRENT - TRAINING

Client Training ~ This item provides for workshops for clients in
skills training and for trainee counsellors (teachers) in the
school system. Two workshops will be planned for two days each
for about twenty participants in the last two years of the
project after the period of training given to staff in
counselling and management. CVSS in-kind contributions for each
workshop is calculated by the following formula:

2 days workshop x Cost of operating
260 days/year GPC annually

$700 IN-KIND CONTRIBUTION PER WORKSHOP

Staff Training - In the first year, GPC personnel will attend
nine BIM courses in relevant areas (computer applications,
management, finance) The attachment of one GPC staff member to a
counselling centre in the USA or the Caribbean for one week is
planned for with the following costs:

AIRFARE: $1000
per diem: $180 x 7 = $1260

In the second year, a similar short-term attachment of another
staff member will occur at similar costs. In this year, the
coordinator or placement officer will attend one conference
abroad in gquidance and placement activities to further expand the
GPC program development. A one-week trip is proposed with CVSS
in-kind contribution for conference registration of $1000,
airfare of $1000 and per diem of $180., To continue the
professional development of staff and to collaborate with local
agencies, personnel will attend six BIM courses over the second
year.

Plans for staff development in Year Three will include the
attendance of one staff member at a conference in guidance and
placement activities and the attendance of GPC personnel in six
BIM courses dealing with subjects relevant to the operations of
the Centre.

3.0 CAPITAL EXPENSES

The equipment itemized in the budget for purchase as capital
expenditures are defensible from the standpoint that they are
required for effective functioning of the GPC,
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Training equipment itemized in the budget are needed if GPC
is to fulfil the recommendation of the final evaluation to add
more irnnovative methods and materials to its counselling
sessions., The purchase of a computer was considered but not
included at this time; the need can be reviewed after another
year of operation.

4.0 REVENUES
All income earned at the GPC are detailed in the budget.
The three sources of income are employer fees, client placement

fees and registration fees. The income plan in Appendix F.3
details these fees.

18.
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FIM NCIAL PLAN BUDGET (Bz$) YEAR 1 YEAR 2 YEAR 3 TOTAL

a, iA.L.D, Contribution

Personnel
Coordinator 16,000 17,000 18,000 51,000
Placement Officer 10,500 11,000 11,500 33,000
Asst.. Placement Officer 7,200 7,500 7,800 22,500
Clerjcal 4,700 4,900 5,100 14,700
Administrative Support 4,000 5,000 6,000 15,000
Accounting Service 3,000 3,000 3,000 9,000
staff Devel Trg 5,200 8,200 3,900 17,300

Sub-total 50,600 56,600 55,300 16™ =~

Technical Assistance

Consultant Services 6,000 4,700 0 10,700
Equipment
3 standin‘j Fans 380 - - 380
1 Casette Rec/Player 250 - - 250
1 Calculator 400 - - 400
1 VCR/Monitor/Camera 4,000 - - 4,000
Books/Magazines 2,000 2,000 2,000 6,000
Sub-total 7,030 2,000 2,000 11,030
Operational Costs
Travel/Subsistence 4,000 4,000 4,000 12,000
Rent 2,400 2,400 2,400 7,200
Telephone/Postage 3,000 3,000 3,000 9,000
Transportation 2,500 2,500 2,500 7,500
Materials/Supplies 2,000 3,000 3,000 8,000
Sub-total 13,900 14,900 14,900 43,700
Training
seminars/Workshops 2,000 2,000 2,000 6,000
Sub-total 2,000 2,000 2,000 6,000
Contingency 1,470 1,800 2,800 6,070
Total A.I.D. 81,000 82,000 77,000 240,000
19.
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¥.S.S. Contributions - Three Year Extension

{Belize Dollars)

20.

8/88-7/89 8/89-7/90 8/90-7/9 8/88-7/N

Personnel Cash In-kind Cash In-kind Cash In-kind Cash In-kind

Admin. Support 8,000 8,000 - 8,000 24,000

Soc. Security 1,620 1,650 1,700 4,970
Equipment

Repairs/Maint. 1,700 1,700 1,700 4,100
Operational Costs

Insurance 300 300 300 900

Utilities/Water 150 150 150 450
Training

Clients - - 1,400 - 1,400 2,800
Subvention - 10,000 - 10,000 - 20,000 -
Income (Fees)

Client Regist. 2,000 - 2,200 - 2,400 - 6,600 -

Client Placemt 2,800 - 3,600 - 4,000 - 10,400 -

Employer Fees 3,600 - 4,800 - 5,400 - 13,800 -

Total C.vV.S.S. 12,170 8,000 24,400 9,400 25,650 9,400 61,220 26,800

Total Cash & In-kind 88,020



¢\€

YEAR ONE OF EXTENSION YEAR TWO OF EXTENSION
ITEM USAID CVSS CASH CVSS IN-KIND USAID CVSS CASH CVSS IN-KIND
PERSONNEL $50,600 $1,620 $8, 000 $53,600 $1,650 $3,000
TECHNICAL ASSISTANCE $6,000 $0 $0 $4,700 $0 $0
OPERATIONAL COSTS $13,900 $450 $0 $14,900 $450 $0
TRAINING COSTS $2,000 $0 $c $2,000 $0 $1,400
EQUIPMENT $7,030 $1,700 $0 $2, 000 $1,700 $0
SUBVENTION $0 $0 $0 $0 $10, 000 $0
INCOME (FEES) $0 $8,400 $0 $0 $10,600 $0
CONTINGENCY $1,470 0 $0 $1,800 $0 $0

TOTAL $81,000 $12,170 $8,000 $82,000 $24,400 $9,400

21.



1988 — 1991 SUMMARY OF CONTRIBUTIONS (BZE$) — CONTINUED

YEAR THREE OF EXTENSION TOTAL FOR THREE YEAR EXTENSION

ITEM USATID CVSS CASH CVSS IN-KIND USAID CVsSS CASH CVSS IN-KIND
PERSONNEL $55,300 $1,700 $8, 000 $162,500 $4,970 $24,000
TECHNICAL ASSISTANCE $0 $0 $0 $10, 700 ' $0 $0
OPERATIONAL COSTS $14,900 $450 $0 $43,700 $1,350 $0
TRAINING COSTS $2,000 ~$0 1,400 &6, 000 $0 $2,800
EQUIPMENT $2,000 $1,700 $0 $11,030 $4,100 $0
SUBVENTION $0 $10, 000 $0 $0 $20, 000 $0
INCOME (FEES) $0 $11,800 %0 $0 $30,800 - 40
CONTINGENCY $2,800 $0 | $0 $6, o7o' $0 $0
TOTAL $77,000 $25,650 $9,400 $240, 000 $61,220 $26,800

22,
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Ennlovee Daferral Carad

Vocational Guidancc/?laccwant,Cmntrn

( A Cvas hocncy) 14 Cometery PN, Palian City

Hame

Address Fhone ho .

e e e e

This 1s to introduce the akove named person vho is
register A ot our wuency and jig avalificed for the Jjoh vou

have Vezant, e would annreciate Your considerip- Dig /ey

apnlic tion -nq to Le notifieq of your dacision to hire, er not.

Please call ir vYou have nead for 2901 tionsg) Informarion and

conment. wao ywill call vou aftny the intoyine abaut the

~e

‘.J-

client. This card ig to be returnen Lo thia 0T fiee,

IR oh intoru;j ' !

NDa e —_— Jeb dnterview oy e
Adred/noi; hivoq Starting ongn _ e e
Cormant - e e i

e see e merem
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Zppendix g2

Job Degaripltion

CoordJn'\lnr«VocaLmn:ﬂ Guldance Coun"c'J ar

e e n o e e . —

The Coorc ' wtor-Vocatlonal Guidance counsellor will familiarise
himaeelf/hars. L with the range of occupalions avail.bLle in ] Jue

B0 85 to equip hibuself/herc21f with information to tranenit Lo hie
clients. ' The Counuollor will work clasely with gschools since thie
Guidaica Cent:a will draw a larve prepertion of its clients from

hi s scure o« ™e Voeational Guidance Counselloy will Lormul ate
pragqrammes related to guidance and counszelling within Ghe cocdiestion,
context.  "Tha Vocatio. ol Guicdance Counsellor will also be involved
in administrat’ve and training iecues and must o flexible to res-
pond to these needs accordinaly, NesShe musl collaborate wilth tho:
Board of the Council of Veluntary Sccial Se-vices in determining
policy and carrylng it.out. I mist ke commitlted to the jdeals of
guidanze and counselling and understand fully the circumstances
peeuli-r ‘o the sexvice in hBelize (nd support the Doard of CVSS in
ita effonta ¢y ach!ve m: >t efficiency.
The VGC hg the respon; fblllLv of efficiently operating and expanding
)3[?093 " f]Gqudnre CnnlL under the direclion of Uthe Loard and
' e Executive Director. Other than providing guidance and counselling
he./she will linise with schools in orcer to effectively carry oul. Ll
ool o. 1w Cortye., The ver chould, therefore, le alM'e to relate Lo
people, a..d chould preferabloe posres:ntefessiong) qgualifications and
OXper’ nee in caryes guldance and counselling. Scme administralive

skilly in carver gquidance would e an adv rantage.

In tormme of conponent elementsa, the “G0'3 posiltion may L ospeclfiically

deacrldla an follows:

Troarane:

e Vocational Guidance Counsellor is uelegated (ho 1o sponeibility

tor effectively managing t]w.-'\\}‘:m.:g.'.:d.r*'r«rl Guidanc ¢ (‘onl)r' under Lhe

Mzection of the Eooard and the Exccutive D.mrector.

(0] Asalst o ihe dovelop: ont of mojects viian caphanize the
Aocaliona] developmon: ¢ '\h“ Younog adu- b odin Nelice dn co )l ala-
rabion v’ cooialy oo O 1‘-"7<‘]/\’C)Ctll icnal ins ity tions anl
QIMPLoyoera. ,
W
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Schedule guidance ancusions lath collectively,andviudividuylly

e~
~—
o
T s

Eatabligh ¢good relntionzhip with employers to doeteywine 1)he!
needae Ao terms of tvpes of labour nended

(d) Linlse with achoolsn with the agim of developing » ecarcor educa. o
Progiranm.a, '

(e) Undertake the prepaxdtion of proarame Croeuents (e.q. Project
prlan ete.)

£) Prepoare ond Implemont worxkshops J“or teachers, ~lienta -, glulonts

(o) undértake thn Preparation of the auartexly repes v in conjunction
with the Placement Officer and Exccutive Directeor,

<

Llient Support

The Coordingtor Vocaltional Guidance Counsellor will o resp - cibhla foy
providing gunildance and counselling to all clients wlo avall rhemeelvds

of the seirvice,
The VO2 will:

(a) Set up appointments so that his/he - clients will ). able to Meorys-
in confidential altmosphere his ambitions, caroc: hepe, ote.

(b) Worlt with individual clients to recolve any educalional or V. otallon
al needs.

(c) Provide the neceasary materipla, reeources Lo the clienls so gs
to enable thom to make sultable choices,

Trodning

The VGC will work with cvss in designing modules for e tradning of
ancilllavy staff of the Contre. The Coosdinator will work wilth tho
coasulbants and resource persons to organize, prepare and fo.ilitate

voxkoheps for elicnts and targel oroups identified.

Alminietirotion

The VGEC will b rerpongible for the day to day adminiaslby abi n of e
Centre. Me will be reeponsible for the direch suvhervision of (e
Placement OZ€hcer and atheyv slaff perszon atlached to Une Conl s,

."].\n VEe “I.'L..Ll ol Cl‘?(";-'.'tl),' with CvLs < oachloeve due (-'r_\.';] .
~—
Goneyal

Hn



The Vocatlon:1 Guigance Counsellox mugt }n
fqtivaLlon and the will) to da

da
“ta

a professional. vith Gl
initiatoe acliviltiog

rvision. Ho/She must:
clie nta ' cn.-,l:-‘lO.\-"-',' r

Qrs, parenl ;
0f the suppoxt atarf

and earry out
asks withouvt constant Supon

he able Lo relale
well with

and teachexs as vied 1

A8 Ml s
Ye must have the capaaity

for progrieoe Llana=
and should e able Lo utililze such skills ‘as

supervisicn

ing ead implementation

analyzing and’ Clinding gsolutions to proklems pexsone) wier
office acduinistration,

o’



Joh_Description |

Placoment Officer

General Duties

The Place »n Off'cap Will be rosponsible for the job placement of 211 clients
and helping with established yearly noals and objectives as outlined. This
will reouire the following skil1s,

Interviewing, testing, job analysis, job premotion, familiarity

dth training resources and understonding of youth and their
aspﬁrations. It will be necessary to make varied employer visit
“nucortacts, school cow sultat "ans, utilize training faci]itieil

be familia with the business and labour community. 1t is important
L) b2 A re of this corent and future job Situation, client resources
-and ki1ls and employrs demand as well as labour conditions and |

development of new industries,

\—2pecific Duties

Under the direct supervision of the Centyre Coordinator perfurm the following
a.tivitic: and engage in such other related work as.assigned from time to

tima,

LProgramiing
L. Contact all employers and theip crployment resources Tike .Ratary,.Lious,

and Chamber of Comrercy to promote job clients.

Visil plants offices an! othor ceployment sites for noy Jobs» Evaluate

and report on these vigits,

3. Ccafer with employers Tor specific clients and also prosote now job for
other clients iilore Lhero aro Tabogy problem Tike high t vnover,

. Survey and unalyse ciplr cestabl Tshizents for inexperlenced Jueb
candidates to sromotn t..07- employiant,

5. Report o Coordinatar o s veckly bhoele on visit Lo employem s and schnolsg

and follvw-up on job placements,
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Progranaing Cont'd
_ —
G, V;sit1ng enployers 1i preparatioa for employment for present anl futwre -
clients.

7. Participating with &8 Yocational Guidance Counsellor in proqramene
Planning,

0. Participating in other committees with proarasmina notential,

9. Lo blishing criteria for screening job appricrsaen.,

10 Assist in the development avd implementation of vwarkshop approved by
the Citizen Advi:.ry Conmittiee,

Clien® Sunport
lo Visiting employers and maintainin, dlscussion with manacer, training

ofvicers etc,

2. Haintain stotistical re. w1 of sorvice offered by the Centre on a
quarterly basis.

3. Testing art ev-lua®ion to match individual to jeb demand.

4. Places.at of clients into suitable exployment and visit those clients

already emnloved to Tind alternative emploTyment should they desirve to
do this,

h. Assist clients with 1nfor:ation about available training facilities and
technical resources.

0. Hork with Yocetional Cuidance Counsellor in planning and comducli+ jeb
conferences, career dis and other vorkshops related to occupaticnal

guidance,
7. DMriefing Guidance Coin: 1o en 1ssues which requive his/lar inLerventicn

teran e e el

The Placerent OfTicer will work with the Yocational CGuidance Counsellor an
devizing tralidng foir ciic.ts and will be cxpected to participate in scwe of thase
Lraining schenes,

Sl DNoerer eliunts to tralning conter for traininge or recranmng or snires.

9. A sisting tho VYoentional Guldance Counsellor in planning and designing

—  Lraining progranmz,

General - fssist in the preporation and production of Quart rly Reperts in

collabiat lon with the woordinator, 4%
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Job Description

~ The Assistanh'PTacnment/Counsel1lng Offlcer

Generi 1 Dut[es

The Aq°1sf1nt Placement/Counselling OFficer will be responsible for assisting.
1n placement ucfivitle; triining, and generally heiping the Coordinator

coun elle~ and b’wcemﬂnt Officer 1n achieving yearly goals and objectives.
This require’ the following skills,

Interviewing testing, job analysis, job promot1on, familiarity with
training resources and understanding of youths and their aspirations. It
©111 be necessary to assist in training, and to be familiar with the business
and labour community, [t is important to be aware of client resources and
skill and empYoyer demands as well as lahour condition and davelopment of

new industries,

Specific Duties
\__JInder tie direct suparvision of the Centre's Coordinator and Placemsnt Off{icer
the A.P.C.0. should perform the followifig activities.

1. Conduct intcrviews with clients on daily basis,
2. Provide clients with informacion about available training facilities and

techinical resources,

3. Respansibie for assisting in guidance and caunselling session collectively
anl 1ndi§idUﬁ11y.

d. Conduct and plan in consultatlon with G,P.C. staff Job conferences, carcer
days @ :d other work:hops related to occupational guidance.

he Respongible {or assisting with the preparation of visual aids, bandeuls for
worlkshops and training scssions,

G, Maia.ain vecords on each clients to facilitate continuity end follow up.

7. Responsibie Tor the selection of cllents {or placerent in consult: tion
with supchisors. '

d, Responsthble Tor psslating with compliation of the centre statlscics,

O Scecure elfent: Tor jeb opporiunlties,

) Haintatn and keep up G.P,C. Vibrary.
11 Pevform nny othor asslgnmeni from time to time.,
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Job Dascriplion

“Clex)y Uypisk/Roceptionist

The Clexlk/Typist/Receptionist will ko rezponsilile for the serrvknxial)
clexical and xczeptloaist eperablion of Lo Guidance and Placament Cenluae,
3l e will asalst the Coordinator anel Placement Ofificer in any other

way assica: 2d in esgstablishing yearly goals and objectives of Lhe Centre.

§pecifﬁc Dutics

A. Secrctarlal
. "T'ype all c¢orrespondence, reports, minutes)utc.

2. Cperation of Cestetnex, Fhote Copier nnd Scanuver machil. cg under
ihe sup2rrsision of CLV.S8.S. Sec.etany.

3. Screen calls and scheduling appointments for Ceordinator, Tlacmmont
Offlcer, (Clients and Employers).

. Maintairing filing system of corresponcdence, reports, minutes, fo.rme
ctc,.

5. Dlegister Clients.

3. Supervige circulation cf G.P.C. Corrvespondence brochure, forms, ebc.

7. Recponsible for entering registrants in rejister.

8. Compile monthly statlstices using the data cellected.

Purchasina Supnly

9, Svp

crviee and asslst in orxdering offiice supplics.

Otheyx

LG. Scecretarial nnd clerical assistance al Copmiltee Hecting and trainieg
worikeghops CoVe5a5e,
1L, Perfom any olthexr sagignment frem Lime Lo time.

Educaltic_ g Expericnce rocuiremnhs

Preferer ce she L Y givon to candidate with High Schocol niplema,

Seereturial gualificatic i or some knowledye of Bockle ping is required

plso o basie knewle lge i ofifice precedure.



Appendix p, 3

Ancome Plan

A registration fee will be ~harged to all clients using the service

and cachh tlient placed in a “ob will be caziged a placement fee.

Each employer’using the -ervice will be charged a placement fee for

each client employed nn a permanent hasis and also for each client

employed frxem six to eigit - eks on a temporary basis,

These feedare calculated based on experience gained over tha past three

years

Clionts registration fee: 154,00 per clicnt fer all categories.

Projected Incom. from Registraticon foes
19680 1989 1990

——

500 % $4.00 = $2,00( 550 X $4.00 = $2,200 600 X $4.00 = $2,400

Clien: Job Placoment Fees: $20.00 per client for all permanent

categories

- Proj:cted Incore from client Job Placerent Fees

1908 1909 1990
140 X $20 = ¢2,800 180.% $20 = $3,600 200 X $20 = $4,000
Imployera Plrcement Fees

Jrajerted Incor2 from Emplovers Placement Fees

1248 1203 1930

126X $.0 = 83,600 160 X $30 = $4,£02 180 X $30 = $5,400
Suam .oy 1988 1989 12990 Total
Registratlion FPees 2,00 2,200 2,400 G,5600
Jobh Mlacement Fees (Client) 2,00 S,700 1,000 10,400
Joih Placement Fees (Ewployer) 3,600 4,800 5,400 13,800

Toi:l 8,400 12,600 11,000 30,600

v G e v o .. B L
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The Employers' placement fee is calculated on a slidinq scale accerd-

ing to the category of worlkex employed. The income gencrated froim this
source ie hased on the fourth category of worler employed on a temporary
busis; th:vefore the ircore from the source should be considerebly higher.
Listed below is the suggested price gcale that employers chould pay for

c-ients employed through the Guidance and Placement Centre.

Suqgested Prilce Scale for Employers

Temporary PFermanent
Messengel: $15.00 $25.00
Semi - 58kill:ed Domnstic 20.00 a5.09
S¢ni - Skilled Labourxex 20,00 35.00
ckildlled Craftgman 30.00 45.00
\clerical 25.00 10,00
Sale sman 35,00 50.00
Manager 50.00 70.00
Englineex A% .00 6G0.00 "

ae
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GPC Orpanizational Chart
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AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES A. 1. D. MISSION TO BELIZE

EMBASSY OF THE UNITED STATES OF AMERICA

BELIZE CITY, BELIZE, CENTRAL AMERICA
June 26, 1989

Mr. Hallett Moody, Jr.

Chairman

Council of Voluntary Social Services
Belize (City, Belize

Subject: Grant No. 505-0026-GA-00-8002
Amendment No. 2

Dear Mr. Moody:

pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for International
Development (hereinafter referred to as "A.I.D.") hereby amends
the Grant Agreement dated August 28, 19u4 and as amended July
29, 1988 to the Council of Voluntary Social Services
(hereinafter referred to as "CVSS" or the "Grantee") to
obligate the additional sum of US$90,000 to increase the
employability of Belizean youth through counseling, guidance
and a placement servi.a.

This additional obligation is effective as of the date of this
Amendment and brings the total cumulative obligation to
US$200,000, the total amount of the Grant.

The Schedule, Attachment I to Amendment 1 to the Grant
Agreement dated July 28, 1988, is hereby further amended as
follows:
1. Paragraph C.2 is deleted in its entirety.
2. The A.I.D. contribution section of the Summary
Financia. Plan in Paragraph D.2 is deleted and replaced
with the following:

SUMMARY FINANCIAL PLAN (u.s.$)

A.I.D. Contribuvtion

Total Prior Obligqg. Total

Grant Oblig. This Oblig.
Line Item Amount Amount Amendt. Amount
Personnel 143,675 81,425 62,250 143,675
Technical Asst. 8,515 5,415 3,100 8,515
Equipment 12,751 10,236 2,515 12,751
Operational Costs 29,024 12,174 16,850 29,024
Training 3,000 750 2,250 3,000

3,035 3,035

Contingency 3,035 -
TOTAL A.I.D. $200,000 $110,000 $90,000 $200,000




All other terms and conditions of the original Grant letter and
its amendments remain in full force and effect.

Please sign the original and three (3) copies of this Amendment
to acknowledge your acceptance and return the original and two
copies to A.I.D.

Sincerely,

MICQ\”‘K"“

Mosina H. J
A.I1.D. Representative

Accepted: Q¥§£5CQLV&QL1\N

Mr. Hallett Moody, Jr.
Chairman

Date: ;)3\ b9

FISCAL DATA

Appropriation 72-1191021

Budget Plan Code LDEA-89-25505~-KG13
Project No, 505--0026

Total Estimated Amount Us$200,000

Total Obligated Amount Us$200,000

This Obligation Uss$s 90,000

Control No, A910319

v



