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AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES OF AMERICA A. 1. D. MISSION
TO EL SALVADOR
C/O AMERICAN EMBASSY.

SAN SALVADOR, EL SALVADOR, C. A.

Mr. Mario Sulit i8 MAR. 1985
Director of Operations

Internatiomal Executive Service Corps

San Salvador

Subject: Grant No. 519-0302-A-00-5205-
Dear Mr. Sulit:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, *the Aency for Intermational Development (hereinmafter
referred to as "A.I.D.") hereby enters into a Cooperative Agreement with
the Intermational Executive Service Corps (hereby referred to as IESC/B1
" Salvador or "Recipient"), for the sum of $500,000 to establish a
Techinical Assistance Sub-Project Fund ani to provide suppoit for che
local operating expenses related to IESC provision of technical
assistance to private soctor enterprises and organizations.

This Agreement is effective and obligation is made as of the date of thig
letter and shall apply to commitments made by the Recipient in
furtherance of program objectives during the period beginning Felruary 1,
1985 amd ending Jarwary 31, 1988.

This Agveement is made with TESC/El Salvador on condition that the funls
will be administered ir accordance with the terms amd conditions as set
forth in Attachment 1, entitled the Schedule, Attachment 2, entitled
Project Description, ami Attachment 3, entitled Stamilard Provisions,
which have been agreed to by your organization.

Plcase sign the original amd three (3) copies of this letter to
acknowledge your agreement with the terms set forth herain ard receipt of

the Agreement, amd return the origimal and two (2) copies tou USAID/E1
Salvador.

Sincerely yours,

fldo.

Fobin L. Gimez
Director

Accepted w: AA... L /c/:/
" Mario Sulit !
Director of Operations
IESC/E1 Salvador



FISCAL DATA

Appropriation: 74-114/51021.6

Budget Plan Code: LDA485-25519-DGi3
Fundivng Source: A.I.D. Project 519-0302
Total Obligated Amount:  $500,000

Employer Identification Number: 13-2503656



Attachment 1

1. Schedule

A. Purpose of Grant

The purpose of this Agreement is to provide technical assistance to
private sector enterprises and organizations, in support of the Caribbean
Basin Initiative and A.I.D. furded private sector support programs in E1
Salva“or, amd to assist in the ecoromic reactivation of El Salvador.

. Period of Grant

1. The effective date of this Agreement is the date or the letter. The
expiration date of this Agreement is January 31, 1981,

2. Funis obligated hereunier are available for program experditures for
the estimated period from February 1, 1985 to January 31, 1988, as shown
in the Illustrative Fimancial Plan below.

C. Amount of Grant ami Payments

1. The total estimated amount of this Pgreement for the periad shovm in
B.2 above is $500,000.

2. A.I.D. hereby obligates the amount of $500,000 for program
experditures for the 3 year life of the program as shown in the first
column, entitled "Obligated Amount" in the Illustrative Fimncial Plan
below.

3. Payment shall b2 made to the Recipient in accordance with the
preeadures set forth in Stamdard Provision Mo. 10, entitled lLetter of
Credit (LOC) of Attachment 3, Standard Provisions for U.S. Agreementees
amd U.S. Sub-Agreementees.



D. Fimancial Plan

l. The Fimancial Plan for the Agreément and IESC Technical Assistance
Program in El1 Salvador is presented below. Reprogramming of furds
between line items of the Finmancial Plan will be permitted up to 15% of
the programmed amounts without modifying the Fimancial Plan. Any
reprogramming which exceeds 15% will require a written request from
IESC/El Salvador to A.I.D. and A.I.D. approval of that request.

Illustrative Firancial Plan

InUs ¢ ¥
Usaidletegely si Fully Pay.
- Obligated” Client( Core b/|Client b/
Line Ttem Amount  Contrib Contrib. = Total
Local Fersonnel Costs 87,250 <~ - - 87,250
Office Rent and iaintenance 17,500 - - - 17,500
Utilities (electricity ani water)
anl services 6,000 - - - 6,000
Office Ec ipment Purchase '
Rental and Maintemance 7,750 -.- - — 7,750
Telephore amd Telex 21,000 - - - 21,000
Printing and Photocopy 8,750 - - - 8,750
Supplies ] 8,250 - - - 8,250
Meetings ani Conferences ™~ 6,000 —— e .- 6,000
ILegal ard awdit exnenses 3,750 - — - 3,750
Miscellaneous office expenses . 750 - - - 3,750
Sub-total local operating '
expenses a/ 170,000 - — - 170,000
Directors Salary and related
expanses - -~ 150,000 -.- 150,000
Vehicle 15,000 - - - 15,000
Technical assistance 315,000  285,C00 -.~ 720,000 1,320,000
Totals 500,000 285,000 150,000 720,000 1,655,000

a/ All local operating expenses are colon costs
subject to Stamiard Provision Md. 17 of the
Standard Provisions contained in Attachment 3.

b/ The primary beneficiaries of A.I.D. assistance wlllbngcroL‘gnall,:
—ard-Medium and export oriented enterprises. | The AID/W Core Grant
column ani Fully-Paying Clients Contribution column are presented

for informatiomal purposes to refleci the entire IESC program in /

El Salvador. /




2. Technical Assistance Costs.

The Technical Assistance line item in the Fimancial Plan is based on the
standaxd IFSC charge of the equivalent of $12,000 per technical assistance
sub-project. This amount is collected from clients in local currency and
includes:

- Travel, executive ani spouse $ 1,600
- Per diem $100 per day for 3 months (two persons) 9,000
- Recruitment costs - 1,400
- Total . $12,000

The technical assistance line item, totalling $1,320,000 is hased on 110
Sub-Projects (60 fullv paying amd 50 subsidized) at a cost of $12,000 each. The
Grant will fund $315,000 of the total TA cost of 50 subsidized Sub-Projects.

3. ILocal and Dollar Costs of this Grart.

Local currency costs of the Agreewcit consist of the ecuivalent of $170,000 in
local operating exmenses, as shown in colimn 1 of the Finzncial Plan. Dollar
costs of the Grant are estimated at $330,000 as shown in column 1, aml consist
of $15,000 for ore vehicle, and $315,000 of the technical assistance costs. The
$315,000 in technical assistance is estimated to be expenled as follows: $80,000
($1,600 x 50 exccutives) to purchase airfare ir the U.S.; $70,000 (41,400 x 50
executives) for recruitment costs paid in the U.S.; $21,250 ($425 x 50
executives) for enroute travel expenses reimbursed in the U.S.; and the
remainder, $143,750 ($2,875 x 50 executives) for per—diam expenses for the 50
retired exemtives. IESC is permitted by CGOES decree to convert local currency
to dollars hy the Central Reserve Bank. However IESC has encountered
difficulties in making this conversion due to low priority given to IESC
exchanje requests. To assist IESC in obtaining dollars per-diems to advisors
(all U.S. citizens) will be made in dollars.

4. Excharge Rate.

The exchange rate to he utilized Wy the Recipient in converting dollars from
this Grant to local currency shall be the highest rate which is not unlawful,
krown in El Salvador as the "parallel rate". As stipulated in Standard
Provision No. 22, Conversion of United States Dbllars to Local Currewncy, the
JESC Country Director shall consult with the USAID Director who shall provide,
in writing, the procedures the Recipient ard its employees shall follow in the
conversicn of United States dollars to local currency.

E. A.I.D. Involvement

USAID/El Salvador will participate in the activities under this
Agreement in the following manner:

1. USAID will approve IESC technical assistance Sub~Projects furmied
urder the Technical Assistance Sub-Project Fund of the Project, which are
exceptions to the Criteria for A.I.D. fumled Technical Assistance
Sub-Proiects, presented in Attachment 2, the Progran Dascription.
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2. USAID will monitor project implementation to assure that the terms
ani corditions of this Agreement are met. Project monitoring will be
exercised principally by a Project Mamager assigned from USAID's Private
Enterprise Office.

5. USAID will actively participate in anmal reviews of activities
financed under this Agreement, based on annual, reports to be sulmitted by
JESC.

4. USAID will participate in an evaluation to be comiucted during the
end of the secord year of the Project.

F. Peporting arl Evaluation

1. Fimancial Status Reports. The fimancial reporting requirements are
detailed in Stardard Provision No. 10, Ietter of Credit, of the attached
Standard Provisions. In accordance with this provision, the financial
reports euntitled "Fimancial Status Report," SF-259, armd "Federal Cash
Transactions Report," SF-272, shall be submitted to A.I.D. on a quarterly
basis.

2. Monthly Lists of Technical Assistance Sub-Projects. On a monthly
Masis, th2 Recipient shall sulmit, to USAID's Private Enterprise Office,
a list of technical assistance Sub-Prcjects proposed, approved by IESC
headquarters, umlerway, and coipleted. The list will be used to moniter
project implementation as“described in D.2 akove.

- 3. Workplans, Renorts and Reviews. For all technical assistance funded
by the Project, the Recipient shall sulmit to USAID's Private Enterprise
Office, the stanmdard Project Workplan, Report by Volunteer Executive of
Assistance Rerdered, and review by Country Director. These documents,
further descriled in Attachment 2, Program Description, will be treated
as confidential by USAID.

4. Prcgram Progress Reports. The Recipient shall monitor performance
under the Agreement ani ensure that time schedules are being met,
projected work units ly time pericds are being accomplished, amd other
performance goals are heing achieved. Rased upon this monitorirg, the
Recipient shall sulmit annual technical parformance reports to USAID that
Present the following information for each activity urder the Agreement :

a. A complete list of technical assistance Sub-Projects approvead,
urderway, and campleted. This list should include, whether on
an estimated or actual basis, begin dates, completion dates, ard
duration of techuical assistance;
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b. Reasons why established goals, in terms of mumber and types of
technical assistance Sub-Projects carried out, were mot met;

C. An amalysis of the extent to which technical assistance rendered
meets the objectives established in Attachment 2, Program
Description, amd how it relates to A.I.D.'s private sector
strategy in El Salvador; ‘

d. Adequacy of remaining fuwls to reach goals; amd

e. Other pertirent information including, when appropriate, amalysis
ard explanmation of cost overruns or high unit costs.

The Recipient shall subait the anmual technical performance reports
to USAID's Private Enterprise Office. If any performance review
conducted by IESC discloses the need for change in the udget estimates,
in accordance with the ariteria established in Stardard Provision Mo. 9
entitled "Revision of Firmancial Plans", of Attachment 3, Standard
Provisions, JESC shall summit a request for budget revision.

5. Project Evaluation. During the erd of the secomi vear of the
Project, an evaluation of the Grant program will be undertaken, the
elements of which will be mutually agreed to by A.I.D. ami IESC/EL
Salvador. IESC will cooperate to the fullest externt possible in
corductirg this evaluatiof.

G. Special Provisions

J. Prior to any dishursement of funis or to the issuance by A.I.D. of
documentation pursuant to which dishbursement will he made, the Racipient
will, except as A.I.D. may otherwise agree in writirg, furnish to A.I.D.,
in.form and substance satisfactory to A.I.D.:

a. A statement of the name of the person emmowered in IESC, whether
"in IESC/El Sal'rador or IESC Headquarters in Stamford, Ct., to
receive the funds provided urder this Agreement and of any
additiomal representatives, together with a specimen signature of
each person so designated;

b. Evidence that the IESC office in El Salvador has established a
bank account in El Salvador to control the receipt and
dishursement of the grant fumds, including the complete account
number ard name.

2. IESC covemants to pay no more than reasomable prites for any goods
and services financed in whole or in part under this Agreement. Such
items will be procured hy employing fair ami good comercial practices to
assure the most effective use of the funmds provided.
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3. IESC covemants to comply with the Criteria for A.I.D. — Furded
Technical Assistance Sub-Projects as established in Attachment 2, Program
Description to this Agreement, unless A.I.D. otherwise agrees in writing.

H. Title to Property

IESC/E1l Salvador will have title to all gocds purchased urder the
Grant. Corditions governing title to property fimanced under the Grant
are as set forth in Standard Provision No. 19 "Title to ard Use of
Property" (Recipient Title).

I. Authorized Geographic Code

The authorized geographic code for procurement of goods and services
under this Agreement is eode 000, the United States, or in member
countries of the Central American Common Market except as "A.I.D" may
otherwise agree in writing.

J. Overhead

There shall b2 no overhead under the Grant. -

K. Non-Applicable Standard Provisiorns

" The following provisions of the Stardard Provisions are not
applicable to this Agreement:

2. Allowable Costs and Contributions (Fducatiomal Institutions)

6. Negotiated Overhead Rates - Predetermined

7. Negotiated Overhead Rates - Nomprofit Organizations - Other than
Educatiomal Institutions.

8. Negotiated Overhead Rates —~ Educational Institutions

11. Payment - Periodic Advance

12. Payment - Reimbursement

15. Procurement of Goods ard Services under $250,000

18. Govermment Furnished Excess Personmal Property

20. Title to and Care of Property (U.S. Goverrment Title)

21. Title to ard Care of Property (Cooperating Country Title)
24. Voluntary Participation

25. Prohibition on Alortion Related Activities

26. Voluntary Participation Requirements for Sterilization Programs



Attachment 2
PROGRAM DESCRIPTION

I. Title: IESC Technical Assistance to Businesses (TABS), Project
No. 519-0302 '

II. Program Objectives

With AID assistance through the Technical Assistance Sub-Project IFund,
IESC will provide technical assistance mostly to small ard medium-sized
firms, with some coverage of micro-enterprises if groupad together. As
in the past, IESC will contimue to provide assistance to 100%-paying
firms. The objectives of the IESC technical assistance include:

~Employment generation

~Increased export capability

~Selective import substitution

-Expansion of the enterprise

—Continuation of operations, i.e. helping firms to stay in business.

IIXI. Proiject Activities

A. Descrigtion

Th2 Project will address two areas: 1) a subsidy funi to help pay
rcecruitment, travel and per diem costs for volunteer executives, on
behalf of enterprises umable to pay all of the counterpart contriltution;
and 2) IESC local operating costs of carrying out the technical
assistance described below.

1. Technical Assistance Sub-Project Fund. Under the subsidy fund, IESC
will assist in the economic reactivation of El Salvador by offering the
technical expestise of retired executives or technicians on a one-on-one
basis to Salvadcran private sector enterprises to help achieve increased
ptoductivity, cost savings, improved management anmd/or the creation of
wew job opportunities. IFESC's system of technical assistance ard
training will seek to achieve transference of skills by carrying out a
workplan mutually agreed upon between the retired executive and the
client.

Target areas of such technical assistance would e smll and medium sized
firms. Over the three year life of project, the subsidy furd will
gererate approximately 50 projects per year in addition to 60 projects
for clients who pay 100% of the IESC fee. Therefore, with A.I.D.
assistance, IESC will he providing technical assistance to approximately
110 enterprises.
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The subsidy will cover up to 75% of the $12,000 fee (i.e. up to $9,000) -
based »on the criteria outlined below.

2. Support for Iocal Operating Costs. To help IESC achieve the level of
Technical Assistance Sub-Projects described abcve, the IESC/EL Salvador
Office will be expanded. It is contemplated that thre following personrel
will be hired: one assistant director, two secretaries, one office
boy/messenger, one driver, and one part-time accountaut. The composition
of the personnel may vary, subject to prior approval by USAID. Other
office costs are reflected in the line items of D. Fimancial Plan of
Attachment 1, The Schedule.

B. Criteria for Technical Assistance Sub-Projects Funded urder the Project

Unless A.I.D. agrees otherwise in writing, all technical assistance
Sub-Projects furded unier the Project must conform to the Criteria
presented below, which describe types of technical acsistance to be
furded under the Project and subsidy levels to he applied. The criteria
do mot apply to fully-paying (100%) clients of IESC.

1. Objectives Technical Assistance Sub-Projects must be judged able to
further one or more of the following objeclives:

~BEmploymeat generation

~Increased export capability

~Selective import substitution

-Expansion of the enterprise

—Continuation of operations, i.e. helping firms to stay in business

2. Size. Technical Assistance will be provided to Micro, Small ard
Medium private enterprises, as defined as follows:

-Micro: Up to ¢100,C00 in total assets.
" -Small: From ¢100,000 to ¢1,000,000 in total assects.
~Mediun: From ¢1,000,000 to ¢2,000,000 in total assets.

3. Rames for Subsidies. The level of the subsidy for Technical
Assistance will be consistent with the firm size requirement
presented above, with the exception of technical assistance for
increasing export capability which can be directed at auy size firm.
The IESC Country Director will use his discretion to fix the subsidy
within these rarges:

-Micro: 65% to 75% ($7,800 to $9,000) o
-Small: 50% to 75% ($6,000 to $9,000) SR
-Medium: 25% to 50% ($3,000 to $6,000)

~Increased Export Capability: 50% to 75% ($6,000 to $9,000)



C. SulrProject Monitoring.

IESC will apply its standard procedures for monitoring, evaluation amd
follow-up of projects. The monitoring, evaluation and follow-up
processes include: 1) execution of a detailed Project Workplan, sigred by
the client organization, the IESC volunteer executive and the IESC
country director; 2) once the work is performed, a written report by the
voluateer executive of the assistance rendered; armd 2) approximately a
year after the technical assistance is rendered, a review is conducted by
the country director. The review, based on a written format, includes
questions on changes in production, profits, sales, emplovment, arxd other
appropriate imlicators.
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PROJECT TITLE: IESC GRANT EL SALVACOI

'"WTEPMATIONAL EXECUTIVE ";RVICE CORPS

CONDOMINIO TORREMOLINOS, 79 A.. NTE. Y 3a. C. PTE. APT, No. 11, 1
COLONIA ESCALON, SAN SALYADOR, £L SALVACOR

TOTAL OPG REQUEST: - US$500,000.00
PROJECT LOCATION: EL SALVADOR

PVO NAME AND LOCATION: International Executive Service Corps
Coﬁdominio Torremolinos Apt. 11, Piso 2do.
79 Av. Norte y 3a.Calle Pte., Colonia Escaldn

San Salvador, E1 Salvador - Cehtfo América

CENTRAL HEADQUARTERS: International Executive Service Corps
8‘Stamford Forum :
P. 0. Box 10005

Stamford, CT 06904-2505
CONTACT PERSON: Mafio R. Sulit; Director of Operations - EI Salvador
DATE OF SUBMISSION TO AID: November 21, 1984.-

A] PROJECT PURPOSE AND DESCRIPTION:

" IESC is a not for profit organization run by businessmen. It helps locally ownz
private enterprises, government entities, educational, nealth careland other or:z:-
nizations of almost every kind in developing countries to increase their producti-
vity, upgrade their management skills and improve their basic technoiocies.

In E1 Salvador because of conditions caused by an insurgent movement over the pis
5 years, the economy of this country has been constrained by 1éck of credit, laik
of foreign exchange, lack of trained peréonnel and inadequate policy developmerz.
These constraints have affected all business activity in the country.

IESC's objective is to assist in the economic re-activation of E1 Salvadar by

providing technical assistance through our retired volunteer executives.


http:US$500,000.00

Major target areas will be agro-industry and small to medium size firms. From

" April, 1984 to the end of Ocqtber,.thirty (30) projects have been submitted and

B]

'approved. Three (3) projects have been already succesfully completed; there are

presently three (3) volunteers on station and four (4) more volunteers executives
are expected in country on project assignments before December‘3i. Confirmations
so far, for volunteers to come on station in 1985 are three (3) in January and
one (1) in February (project lists attached).

We expect to assist the private sector_of EljSalvador not only-with the specific
problems based on the project agreements but also help hrepa%e themvtb increase
utilization of their present capacity, expand production and mosf'of all create

employment.

PROJECT BACKGROUMD:

IESC started operations in E1 Salvador in 1965 and until 1978 when operations were

suspended, 256 projects were successfully completed. Assistance to the private

sector was given in all areas of busines activity. DOue to the effectivity of IESC
assisténce during this period and because of its positive contribution to the pri-
vate sector, the return of IESC to El Salvador in April, 1984 was met with great
enthusiasm and desire for IESC services by Saivadoran businessmen. ‘However, due
to the constraints on the Salvadoran economy as described previously, many firms, .
especially in the small to medium range and even larger companies have found it
difficult to meet IESC client contribution requirements. It is essential, there-
fore that finéncfa] assistance be giVen to Salvadoran businesses so that they can
take advantage of the technical assistance and expertise that I[ESC can provide.

The economic re-activation of £1 Salvador will depend primarily on the ability of

the Salvadoran private sector to expand their present capacity for production and

create empldyment. IESC can be a vital factor in assisting Salvadoran busir~zsses

. \&{
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acnieve wnis 0DJjecrive.
We are projecting for 1985 no less than 25 project starts (volunteers working in
country on project assignments). Financial assistance by means of this requested

grant will not only help to achieve this goal but hdpefu]1y surpass it.

PROJECT ANALYSIS:

Technical assistance offered by IESC to the Salvadoran private sector will te help-
ful for the implementation of US AID Policy for the economic reactivation of this
country, especially in the areas of smali td medium size firms.
IESC's unique "counterpart” system of training allows the client direct contact for
transference of skills and at the same fime;trains the local ekecutive to carry out
plans outlined by the [ESC Volunteer Executive as it relates to the project.
Assistance given by IESC can help a client achieve:

1. Increased productivity

2. Cost savings

3. More job opportunities
Transference of skills and technology is provided by IESC through volunteer exe-
cutives who are retired, highly skilled U.S. executives and/or technicians -0
work on a specific project as requested by the client. "One on one" traininz is
accomplished by the counterpart system which has proven itself to be higr'. =2ffec-
tive. At present IESC has over 9000 executiwes listed in the skills bank ==
Stamford. Because of conditions prevalent in €1 Salvador, there has been ::-e
apprehension on the part of IESC volunteer executives to accept assignments. how-
ever with every returning volunteer this problem is being cvercome.

PROJECT DESIGN AND IMPLEMENTATION:

Attached is an updated IESC project 1ist for E1 Salvador and projections fcr 1985.

The attached proposed financial budget shows local operation expenses ana :-dject

\”
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development funding. The client receiving assistance from these funds must:

1. Be recommended for assistance by the IESC Director of Operations .
in E1 Salvador.

2. Be approved by the AID project officer as aligible to re;eive assis-
tance.

3. Cdntribute a mirimum of 25% (US$3,000.00) of the total contribution
fn local currency at the prevailing perallel rate.

4. US$ funds, from project development sources will be sent to IESC head-

quarters,TStamford to cover costs.

IESC has a country agreement with the government of E1 Salvador (attached), whict

is in effect.

M £ .////]/
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CLIENT

E1 Diario de Hoy

ASEYUrauura Juisa

Fusades

Fusades
Pineda Martfnez (Pimar)

Fedecrédito (Tomato)

Textiles Ilopango

Banco’ Salvadoreio
Pldasticos y Metales
Pineda Hermanos
Incafé.

Adoc, S.A.

Fedecrééito (milk)
Taca

Manufacturera de Papel

Rotary E1 Salvador

Bon Apetit
Financiera de la Vivient

[PSA
POLISA

Adoc, S.i

PROJECTS LIST

NUMBER

13089
13147

13173
13174

13231

13232
13255

13256
13257
13262
13288
13289
13290
13304
13324
13353

13355
13356
13357

13358

13379

TYPE OF ASSISTANCE

?roduction and organization of
production Department.

Comprehehsive evaluation Insurance
for US - E1 Salvador.

General Chamber organization

Coordinating group for artesenal
products.

Marketing assistance for women's
dresses and clothes.

Tomato process feasibility study.

Production and equipment mainte-
nance.

Computer system evaluatinn
Administration and organization
Productions men's shirts
Administrations and.organization
Hand swen shoe production

Milk processing feaéibi]ities.
Operatibns and communications
Production and quality control.

Installation and supervision
bio-medical equipment.

Low volume food process.
Administration and organization.

Evaluation sales arganization and
compensation plans.

Evaluation sales and marketing
department.

Warehousing operation



CLIENT

Bco. de Crédito Popular
Bc. de Crédito Popular
CORSAIN

Taca

Banco Hipotecario

Banco Agricola Comercial
Banco Aarfcola Comercial
UDEX'

Hotel Presidente

P. NUMBER

13437
13438
13501
13429
13503
13546

13547

13595
13605

TYPE OF ASSISTANCE

Administration and organiz::ion.

Computér evaluation.
Administration and organization
Maintenance Supervision.

Cost Control

Administration and organization
Cost Control

Agricultural

Administration and ‘organization



CLIENT NUMBER

Diario de Hoy 13089

Asesuiza 13147
Fusades 13173
Taca 13304
Adoc 13379

Bco. Hipotecario 13503

PROJECTS COMPLETED

- AREA VOLUNTEER EXECUTIVE
Productioh George Potts
Insurance Evaluation Roger Haines
Organization of chambers Albert Ludy

PROJECTS STARTED

Operations ' Thomas Van Sciever
Vlarehousing Robert Egtvedt
Cost Control Lowell Brisbin

PROJECTS TO START BEFORE 31 Dec., 1984

Bce. Agricola 13547
Polisa 13358
Bco. Crédito Pop. 13437
Becn. Crédito Pop. 13438

Cost Control Leonard Roche
Marketing Albert Hill
Administration/organizat. Tom Kiley

Comp. Evaluation Elden S. Eichorn

/;'-\






T T ) -
f 777" . | INTERNATIONAL EXECUT  SERVICE CORFS -
4

PRGN

Tt j;f! CONDOMINIO TORREMOLINOS, 79 AV. NTE. ¥ 3a. C. PTE. APT. Na. 11,
© ' 1 COLONIA ESCALON, SAN SALVADOR, EL SALVADOR.

November 29, 1984

Mr. Peter La Pera
AID
US Embassy

Dear Peter:

Enc]os$d are the documents you requested regarding the AID Grant

for IESC - E1 Salvador.

Best personal regards,

SV [

Mario R. Sulit
Director of Operations
E1 Salvador

Encs.

MRS/mev
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SELECTTI ON O F PROUJF® CTS (CONTINUED)

une TYPE OF ASSISTANCE is not necessarily better than ancvuuce.

When the assistance 1s 1n marketing or pruduction, the effect is
likely to be more i1mmedian2; on rne other hand, assignments to
improye the gencral adm:nisvratzion or ccatrol of a company may

have a more permanent ¢rfccn. The most effective type of assistance

should be in the most trounlesome sector and we usually assume
that the client is. .1n the best position to pinpoint this area.

The DURATION OF PROJECTS averages slightly over 2% months
but may be shorter or longer. The correct duration for any
specific assignment is the time required to properly discharge
the commitments outlined ir the agreement. However, because most
volunteer execut:ives are of post—-retirement age and because it
is desirable that their function remain advisory and not become
administrative, inrflexible commitments for more than three montlis
not acceptable and Agreemcncts specifying longer periods will be

altered to read, “Three months plus extension by mutual agreemenc,

IESC does not attempt to provide MEDICAL AID because this
is a highly specialized form of assistance and 1s avallable
through numerous organizations of the American medical frat-
ermrty. This does not necessarily exclude administrasive assicon-
ments for hospitals or clinics.

.re
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CONTRIBUTION

Funds allocated by AID (1985, 1986, 1987--see budget) for project
development would generate 15 to 20 projects per year.

In all cases the client requesting IESC assistance would be eligible
for AID project funding only upon the Country Directors recommendation
with approval of the AID project officer.

Also, the client must provide a minimum of 25% of the tutal contribu-
tion costo (US$3,000.00) payable in local currency at the prevailing
parallel market rate. This will not be an established or advertised
minimum since some clients will have the ability to pay as much as 50%
to 60%. Obviously, the more the client can contribute to his project,
the more he will take interest in it and thereby benefit more from
[ESC assistance

Since IESC headjuerters Stamford pays for the Volunteer Executives
ajrfare, recruiting costs, overhead and the Country Director salary,
it is requested that project development funds (AID) used for client
contributions be remitted (in USS) to IESC Sstamford, Connecituct.


http:US$3,000.oo
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MONITORING OF PROJECTS

Projects are monitored in the following manner:

1.

Rer uiting very carefully selects the volunteer executive from our skill's tznk
uid the couple is interviewed by an IESC field representative in the exs:.-ive
home area. This field representative is also a volunteer who has previ:._ .
served on [ESC projects.

Once a VE 1is on station, after approximately 10/12 days with the client. -3 will
present a work plan to the client, based on the project agreement for thz :lients
approval. The Country Director will have reviewed this plan prior to praszntatior
and will be present at the meeting.

Interim reports to the client are made according to need.

The Country Directors role, once a VE starts his project is primarily succort;
to the VE should he have difficulty with the client and vice-versa.

The final report of the VE is for IESC use only. 1he client will receiva -2ccom-
mendations and a plan for implementation.

After 9 to 12 months the client is visited by the Country Director alc-  .‘th

a Volunteer Executive or IESC staff member to carry out a review of &a:: :zance
given on the project. This will help determine the degree of succesz t-: iroject
had; its short falls and why; other areas of assistance.
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JANUARY-FEBRUARY PROJECT STARTS

DATE PROJECT I.- LLICNT ASSISTANCE VOLi T LER EX.
January 7, 1984 13546 Bco. Agricola Comercial Administ. & Organ. | J. J.hnson
January 7, 1985 13256 Bco. Salvadorefio Computer Evaluation D. Lesher
January 10, 1985 13501 CORSAIN Administ. & Orqaniz. D. Cavallier
February 3,1985 13356 Fin. Nacional de la Vivy Administ. & Organiz. E. S.upe
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EXHIBIT B-1

PROJECT WORK PLAN
Project No._13089..__. ... —Country_El Salvador . __Date_ 6/16/84

Cliege_ EL DIARLO.DE HOY ___Volunteer Fxecuiive _George W, Pott

1. Describe as completely and accurately as possible the nature of the
assistance which you and the client have agrevd is to be rendered. .
Include any v .47« 1acking'from rhe statement of Assistarnce Requested
in the Agreement and note and explaln auy variance with that statement.
Will evaluate present conditions in:

A, Camera Department

B. Color Department

C. Photocomposition Department

D. Paste-up Department

E. Pressroom -

F. Photolfax and AP

G. Filing system of page negative:

H. Plate-uuking Department

I. Discussion with Mr. Marchesini about deadline stories, ads,
and nunber cf pages per day. '

2. Describe as specifically as possible the current state of the couditlony
which are to be attered by the assistance described above {n parapraph Lo
If these relevant cendfclons can be given numerical valurs, such as
sales volumes, production rates or coOsts, nusbier employed, ete., please
do so.

A, Camera department, money and time wasted.
B. Color excellent, would not change,

F. Can see some iumprovement, possibly some money saved.
Ge lmprove filing system.,
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EXHIBIT B-2

~

JECT WORK PLAN (2)

Project No. __ 13089 Country El Salvador

3. If possible, estimate the degree of improvement or achievement which yo
hope to attain. Use numerical values where the {nitfal conditlon; were
stated 1n these terms,

1 do see a great deal of money and time saved if certain
equipment is procured. Most equipment bought today will
and must be used in future plate-making.

From time to time I will give you short written reports
on this whole project,

4. Describe the steps or stages in which you plan to pevform the w1 .ind
estimate the approximate time which will be required for each ... .
Camera Department-one week or more, )
Color Department-no time needed, but would like one or two days or time
necessary to obgerve,
Fhotocormposition '» nirtment-one week,

faste-up Depuartmcun-one week.,

Fressroom-Presctime, two or three nights or necessary time to obscrve.
Fhotofax and AP-one day.

Filing system of page negatives,

Plate-making Department,

irlal tests and Press rune,

Necessary time undetermined on G, H and J.

Fust have Mr, Gilberto Velasquez and others determined by the Company,
for counterparts,

Mr. Altamirano suggested that my wife and I meet him in Miami for a
conference after three or so weeks in San Salvador, at his expense.

V!
/’/z,/ .
Approved 2 '7FLC)

Clivne Oryp.ni=ltion

. IiisC Volunteer Facoeutive

. \
- e ———— }
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EXHIBIT C-1

Suggested that four department heads select color pictur.
for Page 1 for best resulta,

Recommended the use of in-house printing bLant to print
double-size light blue grid sheets.

Stressed ‘cooperation is needed by all departments to sol
problems of paper before Lt goes to press, resulting in .
better paper,

Recommended to Camera Department that a contact print sh:
be made when 4 or 5 negatives are combined to make an ad
- then gend contact print to paste-up department.

Made in-depth study of whole operation and suggest six u
a8 counterparts rather than just one.

Recommended they try to recover silver that is contained
in the old page negatives.

Suggested that they purchase a temperature controlled sii
for photo-lab,

My relations with the client were excellent, bceyond ex:. .
tion. Both management and workers were wmore thin coocp.-
making my project very interesting and rewardin:, Wor
conditions were excellent,



Project No. 13989-_._-

2.

EXHIBIT C-2

VOLUNTEER_EXECUTIVE'S REPURT OF ASSISTANCE RENDERED

___Coun try____j_:_l,_s_a.l_\g_a_ dor

£
How do the results achieved compare with the baseline conditions and
goals outlined [n paragraphs 1 and 2 of Exhibic B-17

Everytﬂing was achieved and more. Baseline condlons of B-1l
were followed. 1In a project of this type, much more is
accomplished after getting into it. all work was performed

in a professional manner.

How will this project benefic the client orpganizacion, its employeces
and/or other people and organizirions in ways not obvicuas [rom the
achievements described in paragraphs 1 aund 2?

The client organization will bepefit from the recommendatio..:

bec-uge of the newer methods of ferzd. When all the new mac. ...ty

3

is Lnscallzd, money and time will be saved.

*
I recomucnded 9ix () counterpart wen be selected to carry - .-
all the cug sscrons xade, after I leave,

Management has promisszd to keep up wich the weekly meetdirn. .

with departwent hz2ads.



25.

LYA LUA LLUN EXHIBIT C=3

4, 1f 1 were to visit El Salvador a year from now to evaluate
work, I would:

L]

« Check on cooperation and communication between all department:
which is vital to the finishsd product, the newspaper.

= Evaluate work being produced by reversing lens, news-plater
and new typesetler.

« Check on all other phases of my three month project mcationed
previously in my repor-

= Check on waste.

< Check on savings from the purchasing of new equipment.



S¢

=lnter-departuwent workeras now weating every week to JdiscCuae po

-
EXHIBIT =3
3 26.

VOLUNTEER EXECUTIVE'S REPORT OF ASSISTANCE RENDERED (3)

Project no. _lioi: Country g1 Salvador

What, {mprovements and changes have alrcady been achieved and what
recommnendations or plans are atill to be Ltamplemented? If you were to
visit thie organization a year from now, where would you look to

evaluats th. ultimace effect of your work?
Tney sars puarchasing a news-plater, reversing lens and a typesztter,

act a cost of over a nz2lf million dollars.

Varioua departuent heuds are meeting regularly where in the past had
no meetings at all,

Four department heads now meet every week to select the color photo
for page one of the Sunday Edition, instead of one or two.

Six counterpart wen have been selected inatcad of one.

Plans are underway to remove all terminaly cnd Lozp peopla out of

the Coaputer roow, so cthat this roow can be kept clean.

how having prese tovte-runs to check halftones.

Meltton.s hive Luproved considerably in the last 4 weeks. 1 utcribute
this to having meetings with the photo departwent and photo u.chanical
department. They now wneem to undaratand one anothers proble.u.
Checking plate exposures every week.

Solution found for ruguged headline type.

lab-techniclang have fuproved the quality of the photograp:.: .Jiats,

BENIN
never wet this way betorae.

EVALULVTION ON CONTINULD Pagl

In retrospect, ls there any way in which this could have been mide

2 more effective project!

No, the success of this project is due to the atcictude to =z _..tlons

and cooperation of the client with tha 1ESC volunceer.

I[/' 'l . '/
LESC Volunteer Exccutlve‘l&(.£?3 A
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Project No. 13147

28.
EXHIBIT B-2

PROJECT WORK PLAN(2)

Country_ _ El Salvadour ==

3. 1f possible, estimate the degrec of improvement or achievement which you
hope to attain. Use numerical valucs where the infcial conditicns were
stated in these terms.

’
"It is impessible to estimate any degroed of tmprove.oent or achy . e
which can be attained, it will bLe probably wo yoars betore mo o s
the proygramme can be initiated and this would mean 5 ycars for i
viable figures to be available.

4. Describe the steps or stages in which you plan to perform che work and
estimate the approxinace time which will be required for each oo e,
The first two prioritics - packaging policies and rewnsurance — - an be
done hand i hand 1n two weeks.  Iriority thuree with Lhe 2 cpe ol
subjects shoula also be achieved in threc wieks; twe woecks G- rob
ably suttice for the balance of this projece.

L]
~— IESC Volunteer E.ciutive
Approved ku - .

’ P—
'

Clicn/ Urg¢ni:ut1on\

\\O
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Page 2

is tre largest company in E1 Salvador--is definitively an innovator and
leader. It hae the resources to increase its risk bearing as opposcd to
relying on commisions and in fact has decided to increase its retention
by 50.. for fir: busincss.

(itii) The "Packaqe” Programme should also result in addition premium
income to the Cumapny without a corresponding increase in its catastrophic
exposurcs,. thuy aiding the situaticen in (iii) above end Tlessening the
impact ot Reinsurance retrocessional Premiums”the Net Premium Income.

In view of tne preduminate position which Suiza Salvadorefia occupy in the
market any move made by them to modernize policy forms and broaden coverage
should be follow:d by the market which would increase premium income and

make increased insurance facilities available to the general public. At

the moment in view of the very good loss ratios--not an unual occurrence

in times of depression or crisis--there is a general tendency to leave things
well alone.





http:44~~4.4i
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34.
Page 3.

[t was agreed before [ left in July, that I would sue the joint services
on Mr. Roberto's and Mr. Rodolfo's cecrotarics. Onle the latter spohe
English and she was not alway:z available when discunsions arose with the
Managers regarding interpretation of words or phracey o o my Spanish
was not sufticiently adequate to get across explanativns or differences
in meaniny’ and leyal interpretation as was necessary. This wasted '
of time, 50 ultimately it was agreed it weuld be best it 1 had wy
bilingual secretary--this was most beneficial but [ still had to u.:
others for typing Spanish copy work.

+

] R
s '/)él’ 7
S .
IESC Volunteer Exec%’ ! (

s

s YoV <Y APt L N I ot
5’1 A% V(..g,'ii\.};:,j'{"s "L ""\j“"‘& ¢ lprs,
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PROJECT WORK

PROJECT N°:_ 13173 COUNTRY: ___EL SALVADOR
CLIENT: FUSADES DATE:  AUGUST 17, 1984

VOLUNTEER EXECUTIVE:  ALBCRT LUDY

1. A. As described in the original Project Agreement, my first task is
to evaluate the organization and administration of two local cham
bers of wmall business enterprises: Federacidn Nacional de Pequeiia
Empreca de E1 Salvador (FLNAPES) and Sociedad de Comerciantes e
Industriales Salvadorenos (SCIS).

This will involve: 1) Studying all available written material
concerning each chamber, such as incorporation documents, sta-
tutes and regulations, annual reports, news letters, etc.;

2) spending time in their offices observing day-to-day staff
operations; 3) attending meetings of general membership, boards
of dircctors, and conmittees; 4) attending special events, such
as seminars, trade fairs, etc.; 5) interviewing individually
membors of boards and commitiecs, staff personnel, and a cro:-.
section of members; and 6) interviewing persons citside of &
chambers wno have knowledge of their operation.

B. After completing the evaluation, my second task is to work wit~
these chambers to develop a program that will strengthen their
organization and make them more effective in serving the needs
of E1 Salvador's small business sector. It wae sugaested that
this procran include pregram and policy development, chamber
organizetion and structure, development and wenagenent of volun-
teers, public relations, gencrai manasgement, busiy cudgeting anc
industrial deveiopment. EBased on my impressions chus far, |
believe that they need assictance also in finding thcir own ides
tity among the many organizaticss represenving i Saivador's
private enterprise sector, in s .vership recruitment and servic .o,
and in fund-raising activities.

2 This assignment differs from the typical 1ESC project in that i«
first part involves describing the current state of conditions to
be altered. Hence, this section of the Project Work Plan outline

in not applicable at this time.

. It is unrealistic to expect much visible or measurable achievesuent
in the short run in this type of project. My plan is to provide to
FUSADES:

1. A written evaluation of the present status of FLRAPES and 0 0.
primarily in temms of their organization and cluiinistratic:,,
and of the problems which lessen their efiectiveness.

ey v
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36.

PROJECT WORK PLAN
Page 2

2. A vwrmitten program of recommendations for each of the two
orgonizativns for improviny their organization and adminis
tration and assisting them to carry out more effectively
their obguectives,

As most of the recommendations wiil be for implementation over the
medium or lony term, the real test of the success of this project
will be the progress achieved by the two chambers over the next

six to 12 months.

4, The two stayes of this project are described in sections one and
three above. 1 cstimate that the first stage will be completed
by early September. The second stage can be begun before the first
stage is actually finished, and I hope to have the written recom-
mendations completed by september 21.

How long I remain after the program is presented to FUSADCS +
depend, in part, on how much help I nay be able to provide in
getting implementation of my recormendations started. This wil’
have to hee diveganed Cith TUSADES when the reconmendations aive near

compto ticn, - Ll peant wy oreference wouid be Lo return to Wash-
ington %ol o0 Sentember 22, but 1 oam willing to discuss
reaitiing for o tuil taree months, if necessary, or until October 15

——775p1 4} 44
Approved /;?47,4&7>¢/L4/1?Z?tf?/’_'—_

USADES

IESC Volunteer Cxecutive

a7 Q;Z;(

B LJ .
vest Available Socunse
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EXHIBLT C-)

VOLUNIELR FXFUUTIVE'S REPURT OF ASSISTANCE RENDER

Projyet No. _ 134173 ;obouncry Pl SALVADOR . ... Date_Qcropg 13

Cf&ent ____FUSADtS _ AESC Volunteer . Exccut tve Albert ¥.. Ludy

L. Desertbe Inotva onable decatl the detual assistauce rendered and the
sequence ol aerions In whileh you enguged.  Please tnclade any circwastane
af feceluy the wrodeet, wueh as relations wilch che clicnc, working

“eoudltlous, illuew s, ete. -

The major purt of the assistance I rendered to FUSADES wds in the form of my
written report containing evaluations of SCIS and FENAPES ds they are now func

_lonming and recommendations for strengthening their orgdnizations and asministr
Lion, tneir menberships, planning anc programs. In the case of FENAPLy, al-
thaugh | prewented recommendstions for strengthening the organtzation, | expre
the opinten in the conclusion of my evaluation that the potential or tre orgd
Mlzation doe- not warrant the expense and effort of reorganizing .

In tne cave or SCIS, on the other hand, | concluded that there is o o lant
potential tor strengthening the organizatiuns, and [ . .vided o o0 .. orogr
ot recommend:tions, which | believe can bLe tmplesiento Ly SCS, wn ‘o rron
P USADLS.

AL the heginewe of Y AR OERCNT tU s Dt ioal L Lo pia down the Henaygement
O FUSAULYS ot gt vt Lhiey Qupo Dot “hae project within the rrmework
ot the yeneral Geroription, (thty wa. 100 et 1n the 1nordinate siclay in
FRCLE Approvel Gf oy Proiect ok Plone Parees part Cothrs wae - tu @
redaclatge -u the PArL ot TUSADES adimiriesty Ly .- por onned Lo Speak 'l‘uhly
dODUL U0 red ! nature oF Ue project (see N?5 beluw) ur Lo mgke ahty 0 luns €
Litetr own, My canec Uad al D frank discussion of !l projJect amt o0 ot
LO wotwe dvrew iy trom FUSAULS  President, Roberto Murray; untorten ., owh e
he 1y deepls tnreros Lo oy FUSADTS and an Lthe project, he 19 a ver, ., ITRY NS
and thi “ly g volunteer aClivity on by part Lo which he - s o Ly

Glve a gredat weul or hisy e,

or

ont Bvailobla Docvmaent

f
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EXHIBIT C-2

VULUNLEEE EXLCUTIVE'S REPURE UF ASSLSTANCE KENDERED

__ Country___FL SALVADOR

—— . — e e ————— ——— b —

o
How Jdo the reculos achleved compare with the baseltine condittions and
pudls omtlloed ta paraprvaphs 1 oand 2 ot kalitble p-Ly

Pooomplotedd the guals ol sy specific progpect, which were Lo evaluate Lhe
present statu ol Lhe o subject orgamizatiom, and Lo develop o progeam
Par o trengthentog theme Stgnificant, measurable achessaents will nol
e viwtble untal there ey been btime tor the progear | developed Lo be

foplemented by SCEY (ond perhiaps by FUNAPES), with thie help of FUSADLES.
Eyoe NV . ')l.‘!k."w)

flow will chis projece benettic the clienc organlzacion, its employova

dttw/ue ueher veople and orpanizactions Lo ways not obvious from the
anhilevewents deacvtboed ln pavagraphs 1 and 27

Av an quportant by=proche Uoor thts prodect b e lreve that 1 obgve +o0 0
noart= o coes workoteg redatronsingp Lo aeett Phe clrre toae gl st
FUSADLS e ertant feaders and potential Teaders o the sl 50 ey,
seclor. e sl be o copectal by usetul as FUSAULS . whitch repre:.
buoines oo e wrth ot amplamental ton ot AU programs, Lo g
Lhen sma oo e dc o rons . D belreve U lave aboo beers e

MO ofte vaby by vertet o them one the problems ot wmall bustne.. &
Salvadur o v evientigl Tor Jevelupment.,

- PR
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. ,
WY\ | INTERNATIONAL EXECUTIVE SERVICE CORPS
) CONDOMINIO TORREMOLINOS, 79 AV. NTE. Y 3a. C. PTE. APT. No. 11,

\ ] -
1;}‘{‘5’/ COLONIA ESCALON, SAN SALVADOR, EL SALVADOR.

PLAN DE CONTRIBUCION - IESC El Salvador

= Programa para asesoramiento técnico

= Duraci6n: 3 meses

Gastos de viaje ida/vuelta (2) dol
Ejecutivo y su esposa........ et eereetenreennans US$ 1,600.00

Vidticos (incluye hotel, alimento,
lavado de ropa, etc.)

US$100.00 por = US$3,000.00 al

43

mes. Estadia: 3 meseS....v.evveeernnnninnnnn.. Us$ 9,000.00 .

Gastos de reclutamiento........evenevernnnnnnn.. US$ 1,400.00 ' -

TOTAL contribucidn por un proyecto
de 3 meseS.......viiun... e teetareeete e naeea USs$ 12,000.00

Rt 54

El pago.serd en colones al cambio paralelo y la forma de pago serd asf:

20% (US$2,400.00) al aceptar el candidato y fijar fecha de
1legada a E1 Salvador.

30% (US$3,600.00) 30 dias antes de la 11egada del voluntario
25% (US$3,000.00) cada mes adelantado.
Pedimos que el cliente proporcione una contraparte para trabajar con nuestro
Ejecutivo, para que haya transferencia de tecnologia directa. Si el contra-

parte no habla inglés, tendrd que poner un traductor segin necesidades.

También pedimos transporte local para el ejecutivo que 1o 1leve del hotel al
lugar de trabajo, tanto de ida como de regreso. )

Si el ejecutivo por algin motivo (ejemplo: accidente), no puede hacer el tra-

bajo, IESC mandard otro ejecutivo sin costo adicional.
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