
--) A ' 

AGENCY FOR INIERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSION 
TO EL SALVADOR 

C/O AMERICAN EMBASSY. 

SAN SALVADOR, EL SALVADOR, C. A. 

Mr. Mario Sulit A8AR. 198. 
Director of Operations

International Executive Service Corps

San Salvador
 

Subject: Grant 	No. 519-0302-A-00-5205-

Dear Mr. Sulit: 

Pursuant to the authority contained in the Poreign Assistance Act of

1961, as amended, the Agency for International Lvelopment (hereinafter

referred to as "A. I.D.") 
 hereby enters into a CooDerati ye Agreement withthe International Eecutive Service Corps (herel~ referred 	to as IESrC/EI
Salvador or "Recipient"), for the sum of 500,000 to establish a

Technical Assistance Sub-Project Furki and to provide supj'ort for the

local operating expenses related to -ESC provision of technical

assistance to private sector enterprises ard organizations. 

This Agreement is effective ard obligation is made as of the date of thi

letter arA shall apply to commitments ni?de icy the Recipient in

furtherance of progrnm objectives during the periodi beginning February 1,

1985 ard enling Jarnuary 31, 1988.
 

This Agrqeement is made with TESC/El Salvador ori condition that the funs

will be administered in accordance with the terms 
and corfitions as setforth in Attachment 1, entitled the 	Schedule, Attachment 2, entitled
Project Description, ani Attachment 3, entitled Staniard Provisions,
which have been 	agreed to by your organization.
 

Pl;ase sign the original and three (3) copies of this letter to 
ackrledge your agreement with the terms set forth herein 	ard receipt ofthe Agreement, and return the origiral and two (2) copies to USAID/El
Salvador. 

Sincerely yours,
 

1Robin L. G&nez6 
Director 

Accepted /y:	/,. 
Mario Sulit 
Director of 6 perations 
IESC/El Salvador 

,I 
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FISCAL DATA 

Appropriation: 74-114/51021.6
 

Budget Plan Code: LDA485-25519-DG13
 

FuRnding Source: A.I.D. Project 519-0302
 

Total Obligated Amount: t500,O0O
 

Emnployer Identification Number: 13-2503656
 



Attachment 1 

1. Schedule 

A. Purpose of Grant
 

The purpose of this Agreement is 
 to provide technical assistance toprivate sector enterprises and organizations, in support of the Caribb_?anBasin Initiative and A.I.D. funded private sector support programs in El 
Salvwnor, and to assist in the economic reactivation of El Salvador. 
I. Period of Grant 

1. The effective date of this Agreement is the date of the letter.

expiration date of this Agreement is January 31, 1988. 

Mhe
 

2. 
Funds obligated hereunder are available for program expenditures
the estimated period from February 1, 1985 to January 

for 
31, 198, as shown 

in the Illustrative Financial Plan below.
 

C. Amount of Grant and Payments 

1. The total estimated amount of this Agreement for tle period shown in 
B.2 above is 500,0O0. 

2. A.I.D. hereby obligates the amount of 500,000 for projram
expenditures for the 3 year life of the program as shown in the firstcolumn, entitled "Obligated Amount" in the Illustrative Firancial Plan 
below. 

3. Payment shall be made to the Recipient in accordance_ with theprcecdures set forth in Standard Provision 1b. 10, entitled Letter ofCredit (LOC) of Attachment 3, Standard Provisions for U.S. Agreementees
and U.S. Sub-Agreementees. 
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D. Financial Plan
 

1. The Financial Plan for the Agreement and IESC Technical Assistance
 
Program in El &-ilvador is presented below. Reprogramning of funds
 
between line items of the Financial Plan will be permitted up to 15% of

the programned amounts without modifying the Financial Plan. Any
reprogramming which exceeds 15% will require a written request from 
IESC/EI Salvador to A.I.D. ard A.I.D. approval of that request.
 

Illustrative Firncial PlanIn IJs 

L) buiJmid. Fully Rdy.S AIED
ObligatedClient Core h/ Client b/


Line Item 
 Amount Contrib Grarit Contrib.- Total
 

Local Personnel Costs 87,250 87,250 
Office Rent and iainternance 17,500 -.- -.--.- 17,500
Utilities (electricity ani water)

ani services 
 6,000 -.- -.- 6,000

Office Ec- ipment Purchase
 
Reital and Maintenance 7,750 
 -.- -.- -.- 7,750
Telephone and Telex 
 21,000 -.- -.- -.- 21,000

Printing and Photocopy 8,750 
 -.- -.- -.- 8,750
Supplies 
 8,250 --- -.- -.- 8,250


":
Meetings anI Conferences , 6,000 -.- -.- -.- 6,000
Legal and atLyit exoenses 3,750 .- -.- -.- 3,750
Miscellaneous office expenses 3,7_50 -.- -.- -.- 3,750

Sub-total local operating 
expenses a/ 
 170,000 -. ... . 170,040 

Directors Salary and related
 
expenses 
 -.- -.- 150,000 -.- 150,000
Vehicle 
 15,000 --- -.--.- 15,000
Technical assistance 315,000 285,000 
 -.- 720,000 1,320,000 

Totals 
 500,000 285,000 150,000 720,000 1,655,000
 

a/ All local operating expenses are colon costs 
subject to Staniard Provision No. 17 of the
 
Standard Provisions contained in Attachment 3.
 

b/ The primary beneficiaries of A.I.D. assistance will be Mcro,_SmaL, 
-aI,--e&iu an1j_exj_ port oriented enterprises. J The AID/W Core Grant
 
columun and Fully-PayirR Clients Contribution column are presented

for informational purposes to reflect the entire IESC program in

E a o__ 
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2. Technical Assistance Costs. 

The Technical Assistance line item in the Financial Plan is based on the 
standard IESC charge of the equivalent of tl2,009 per technical assistance
sub-project. This amount is collected from clients in local currency and 
includes:
 

- Travel, executive arxi spouse $ 1,600
 
- Per diem ki00 per day for 3 months (two persons) 9,000
 
- Recruitment costs 
 1,400
 

- Total -12,000
 

The technical assistance line item, totalling k,320,000 is based on 110
Sub-Projects (60 fully paying and 50 subsidized) at a cost each.of $12,000 The 
Grant will fund $315,000 of the total TA cost of 50 subsidized Sub-Projects.
 

3. Local and Dollar Costs of this Grart. 

Local currency costs of the .qreenic-it consist of the eqiivalent of t170,000 in 
local operating exix-nses, as shown in coli'mn 1 of the Financial Plan. Dollar 
costs of the Grant are estimated at t330,000 as showna in column 1, ard consist
of $15,000 for one vehicle, and 315,000 of the technical assistance costs. The
$315,000 in technical assistance is estimated to he exrended as follows: tR0,000
(01,600x 50 executives) to purchase airfare in the U.S.; t70,0OO 
(1,400 x 50
 
executives) for recruitment costs paid in the U.S.; t2l,250 ( 425 x 50
executives) for enroute travel expenses reimbursed in the U.S.; an,] the 
remainder, tl43,750 (t2,S75 x 50 executives) for peir-dinm experses for the 50
retired executives. IESC is permitted 1-y COES decree to convert local currency
to dollars by the Central Reserve Bank. Hoever IESC has encountered 
difficulties in making this conversion due to !ow priority given to IESC 
exchage requests. To assist TESC in obtaining dollars per-diems to advisors 
(all U.S. citizens) will he made in dollars.
 

4. E'xchange Rate. 

The exchange rate f-o be utilized by the Recipient in converting dollars from 
this Grant to local currency shall be the highest rate which is not unlawful.,
known in El Salvador as the "parallel rate". As stipulated in Standard 
Provision No. 22, Conversion of United States Dollars to Local Currency, the
IESC Country Director shall consult with the USAID Director who shall provide,
in writing, the procedures the Recipient and its employjees shall follow in the 
conversion of United States dollars to local currency. 

E. A.I.D. Involvement 

USAID/El Salvador will participate in the activities under this 
Agreement in the following manner: 

1. USAID will approve IMSC technical assistance Sub-Projects funded 
under the Technical Assistance Sub-Project Fund of the Project, which are
exceptions to the Criteria for A.I.D. furkd Technical Assistance
Sub-Projects, presented in Attachment 2, the Progran Description. 

1' 
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2. USAVD will monitor project implementation to assure that the terms
 
ani conditions of this Agreement are met. 
 Project monitoring will beexercised principally by a Project Manager assigned from USAID's Private 
Enterprise Office. 

3. USAID will actively participate in annual reviews of activities

financel under this Agreement, based on annual. reports to be subnitted 17y
IESC. 
4. USAID will participate in an evaluation to be conducted during the 
end of the second year of the Projert-

F. rpep)rting arl Evaluation 

1. Financial Status Rpeorts. The financial reporting requirements are
detailed in Stanlard Provision No. 10, Letter of Credit, of the attached
Standard Provisions. In accordance with this provision, the financial 
reports e.titled "Finzncial Status Report," SF-269, ald "Federal Cash
Transactions Report," SF-272, shall be submitted to A.I.D. on a quarterly
basis. 

2. Monthly Lists of Technical Assistance Sub-Projects. On a monihly
basis, the Recipient shall suhnit, to USAID's Private Enterprise Office,
a list of technical assistanc Sub-Projects proposed, approved by TIESC
headqarters, underway, and co irpleted. The list will be used to monitor
project irplementation as described in D.2 above. 

3. Workplans, Renorts and Peviews. For all technical assistance funded
by the Project, the Recipient shall suhnit to USAID's Private Enterprise
Office, the standard Project Workplan, Report by Volunteer Executive ofAssista ce Rendered, and review by Country Director. These documents,
further descriLid in Attachment 2, Program Description, will be treated 
as confidential by USAID. 

4. Program Progress Reports. The Recipient shall monitor perforance
urder the Agreement ard ensure that time schedules are being met,
projected work units Iv time periods are being accomplished, and otherperformance qois are being achiieved. Based upon this monitoring, the
Recipient shall suhnit annual technical p-erformance reports to USAID that 
present the following information for each activity urder the Agreement: 

a. A complete list of technical assistance Sub-Projects approved,
underway, ard completed. This list should include, whether on 
an estimated or actual basis, begin dates, comletion dates, and 
duration of techndcal assistance;
 



b. Reasons why establishd goals, in terms of number and types of 
technical assistance Sub-Projects carried out, were not met; 

c. An analysis of the extent to which technical assistance rerdered 
meets the objectives established in Attachment 2, Prqram
Description, and ha, it relates to A.I.D. 's private sector 
strategy in El Salvador; 

d. Adequacy of remaining funds to reach goals; and 

e. Other pertinent information including, when appropriate, 
and explanation of cost overruns or high unit costs. 

analysis 

Mhe Recipient shall subit the annual technical performance reports
to USAID's Private Enterprise Office. If any performance review 
corducted by IESC discloses the need for change in the hkiget estimates,
in accordance with the criteria establishd in Stardard Provision bb. 9 
entitled "Revision of Financial Plans", of Attachmnt 3, Standard 
Provisions, )ESC shall suhit a request for budget revision. 

5. Project Evaluation. During the etyd of the second year of the 
Project, an evaluation of the Grant program will be undertaken, the 
elements of which will be mutually agreed to by A.I.D. arnd IESC/Ei
Salvador. IESC will cooperdte to the fullest extent possible in 
conducting this evaluatioh.
 

G. .pecial Provisions
 

1. Prior to any disbursement of funds or to the issuance by A.I.D. of 
documentation pursuant to which disbursement will be made, the Pecipient
will, except as A.I.D. may otherwise agree in writing, furnish to A.I.D.,

in.form and substance satisfactory to A.I.D.:
 

a. A statement of the name of the person emnowered in IESC, whether 
in IESC/El Sal',ador or IESC Headquarters in Stamford, Ct., to 
receive the furds provided under this Agreemet ar1 of any
additional representatives, together with a specimen signature of 
each person so designated; 

b. Evidence that the TESC office in El Salvador has established a 
bank account in El Salvador to control the rea-ipt and
disbursement of the grant funds, includinj the complete account 
number and name. 

2. IESC covenants to pay no more than reasonable prices for any goods
and services financed in whole or in part under this Agreement. Such 
items will be procured by employing fair and good commercial practices to 
assure the most effective use of the funds provided.
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3. 	 IESC covenants to comply with the Criteria for A.I.D. - Funded
Technical Assistance Sub-Projects as established in Attachment 2, Program
Dscription to this Agreement, unless A.I.D. otherwise agrees in writing. 

H. 	 Title to Property 

IESC/El Salvador will have title to all goods purc.ased under the
Grant. Conditions governing title to property financed under the Grant 
are as set forth in Standard Provision No. 19 "Title to and Use of
Property" (Recipient Title). 

I. 	 Authorized Geographic Code 

The authorized geographic code for procurement of goods and services 
under this Agreement is code 000, the United States, or in member 
countries of the Central American Common Market except as "A.I.D" may 
otherwise agree in writing.
 

J. 	Overhead 

'here shall be no overhead under the Grant. 

K. 	 Nn-Applicable Standard Provisions 

The following provisions of the Standard Provisions are not 
applicable to this Agreement: 

2. 	 Allowable Costs arfl Contributions (Fducational Institutions) 

6. 	 Negotiated Overhead Rates - Predetermined 

7. 	Negotiated Overhead Rates - Nonprofit Organizations - Other than 
Educational Institutions. 

8. 	Negotiated Overhead Rates - Educational Institutions 

11. 	Payment - Periodic Advance 

12. 	Payment - Reimbursement 

15. 	Procurement of Cods and Services under t250,000 

18. 	Government Furnished Excess Personal Property
 

20. 	Title to and Care of Property (U.S. Goverrnment Title) 

21. 	Title to and Care of Property (Cooperating Country Title)
 

24. 	Voluntary Participation
 

25. 	Prohibition on Abortion Related Activities
 

26. 	Voluntary Participation Requirements for Sterilization Programs
 



Attachment 2
 

PROGRAM DESCRIPTION 

I. 	 Title: IESC Technical Assistance to Businesses (TABS), Project
 
No. 519-0302
 

II. Program 	Objectives
 

With AID assistance through the Technical Assistance Sub-Project Fund,
 
IESC will provide technical assistance mostly to small and medium-sizel 
firms, with 	some uzverage of micro-enterprises if grouped together. As 
in the past, IESC will continue to provide assistance to 100%-paying

firms. The 	 objectives of the IESC technical assistance include: 

-Employment 	 generation 
-Increased export capability 
-Selective import subotitution 
-Expansion of the enterprise 
-Continuation of operations, i.e. helping firms to stay in business. 

III. Project Activities 

A. Description
 

Tfi? Project 	will address two areas: 1) a sublidy fund to help pay
recruitment, travel ard per diem costs for volunteer executives, on 
behalf of enterprises unable to pay all of the counterpart contriLution;
and 2) IESC local operatinq costs of carrying out the technical 
assistance described below. 

1. Technical Assistance Sub-Project Fund. Under the subsidy fund, IESC 
will assist in the economic reactivation of El Salvador by offering the
technical exp6:hise of retired executives or technicians on a one-on-onc 
basis to Salvadoran private sector enterprises to help achieve increased
productivity, cost savings, improved management and/or the creation of 
new job opportunities. IESC's system of technical assistance and 
training will seek to achieve transference of skills by carrying out a 
workplan mutually agreed upon between the retired executive and the 
client. 

Target areas of such technical assistance would be small and medium sized 
firms. Over the three year life of project, the subsidy fund will 
generate approximately 50 projects per year in addition to 60 projects
for clients who pay 100% of the fee.IESC Therefore, with A.I.D. 
assistance, IESC will be providing technical assistace to approximately 
110 enterprises. 

(.
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The subsidy will cover up to 75% of the $12,000 fee (i.e. up to $9,000)
 
based -)n the criteria outlined below.
 

2. Support for Local Operating Costs. To help IESC achieve the level of 
Technical Assistance Sub-Projects described above, the IESC/EI Salvador 
Office will be expanded. It is contemplated that the followoing personrel 
will be hired: one assistant director, two secretaries, one office
boy/messenger, one driver, and one part-time accountant. The composition
of the personnel may vary, subject to prior approval by UAID. Other 
office costs are reflected in the line items of D. Financial Plan of 
Attachment 1, The Schedule. 

B. Criteria for Technical Assistance Sub-Projects Funded under the Project 

Unless A. I.D. agrees otherwise in writing, all technical assistance 
Sub-Projects funded urder the Project must conform to the Criteria 
presented below, which describe of technical to betypes a!sistance 
funded under the Project and subsidy levels to be applied. The criteria 
do not apply to fully-paying (100%) clients of IESC. 

1. 	 Objectives Technical Assistance Sub-Projects must be judged able to 
further one or more of the following objecLives: 

-Employnent generation 
-Increased export capability 
-Selective import substitution 
-Expansion of the enterprise 
-Continuation of operations, i.e. helping firms to stay in business 

2. 	 Size. Technical Assistance will be provided to Micro, Small and 
Mdium private enterprises, as defined as follows:
 

-Micro: Up to 0i00,C00 in total assets.
 
-Small: From 000,000 to 01,000,000 in total assets.
 
-Medium: From 01,000,000 to 02,000,000 in total assets.
 

3. 	Ranges for Subsidies. The level of the subsidy fcr Technical 
Assistance will be consistent with the firm size requirement
presented above, with the exception of technical asistance for 
increasing export capability which can be directed at any size firm. 
The IESC Country Director will use his discretion to fix the subsidy
within these ranges: 

-Micro: 65% to 75% (t7,800 to t9,000)
 
-Small: 50% to 75% (*6,000 to t9,000) 
 H)
-Medium: 25% to 50% (*3,000 to t6,000)
 
-Increased Export Capability: 50% to 75% (*6,000 to $9,000)
 



C. Sub-Project Monitoring. 

IESC will apply its standard procedures for monitoring, evaluation and 
follow-up of projects. The monitoring, evaluation and follow-uo 
processes include: 1) execution of a detailed Project Workplan, signed by
the client organization, the IEC volunteer executive and the IESC 
country director; 2) once the work is performed, a written report by the 
volunteer executive of the assistance rernered; and 3) approximately a
 
year after the technical assistance is rerdered, a review is conducted ly
.the country director. The review, based on a written format, includes 
questions on changes in production, profits, sales, enployment, and other
 
appropriate inicators.
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- |'_..',: CONDOMINIU TORREMOLINOS, 79 1,.. NTE. Y 3a. C. PTE. APT. No. 11, 

COLONIA ESCALON, SAN SALVADOR. EL SALVADOR#4%.2k 

TITAL OPG REOUEST: US$500,000.00

IESC GRANT EL SALVADI
PROJECT TITLE: 


PROJECT LOCATION: EL SALVADOR
 

PVO NAME AND LOCATION: 


CENTRAL HEADQUARTERS: 


CONTACT PERSON: 


International Executive Service Corps
 

Condominio Torremolinos Apt. 11, Piso 2do.
 

79 Av. Norte y 3a.Calle Pte., Colonia.Escal6n
 

San Salvador, El Salvador - Centro America 

International Executive Service Corps
 

8 Stamford Forum7
 

P.O. Box 10005
 

Stamford, CT 06904-2005 

Ma~io R. Sulit' Director of Ooerations - El Salvador 

DATE OF SUBMISSION TO AID: November 21, 1984.-


A] PROJECT PURPOSE AND DESCRIPTION:
 

It helps locally ownnot for profit organization run by businessmen.
IESC is a 

-

private enterprises, government entities, educational, health care and other or 

nizations of almost every kind indeveloping countries to 
increase their produc-'.

vity, upgrade their management skills and improve their basic 
technoioc4es.
 

In El Salvador because of conditions caused by an insurgent movement over the F.'s 

la:k
5 years, the economy of this country has been constrained by lack of credit, 

and inadequate policy developmer-.
of foreign exchange, lack of trained personnel 


business activity in the country.

These constraints have affected all 

objective is to assist in the economic re-activation of El Salvador by

IESC's 

providing technical assistance through our retired volunteer 
executives.
 

http:US$500,000.00
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Major target areas will be agro-industry and small to medium size firms. From
 

April, 1984 to the end of Ocotber,.thirty (30) projects have been submitted and
 

approved. Three (3)projects have been already succesfully completed; there arE
 

presently three (3)volunteers on station and four (4)more volunteers executives
 

are expected in country on project assignments before December 31. Confirmations
 

so far, for volunteers to come on station in 1985 are three (3)in January and
 

one (1)in February (project lists attached).
 

We expect to assist the private sector of El Salvador not onlywith the specific
 

problems based on the project agreements but also help prepare them to increase
 

utilization of their present capacity, expand production and most of all create
 

employment.
 

B] 	PROJECT BACKGROUND:
 

IESC started operations in El Salvador in 1965 and until 1978 when operations were
 

suspended, 256 projects were successfully completed. Assistance to the private
 

sector was given inall areas of busines activity. Due to the effectivity of IESC
 

assistance during this period and because of its positive contribution to the pri

vate sector, the return of IESC to El Salvador inApril, 1984 was met with great
 

enthusiasm and desire for IESC services by Salvadoran businessmen. However, due
 

to the constraints on the Salvadoran economy as described previously, mary firms,
 

especially in the small to medium range and even larger companies have found it
 

difficult to meet IESC client contribution requirements. It is essential, there

fore that financial assistance be given to Salvadoran businesses so that they can
 

take advantage of the technical assistance and expertise that IESC can provide.
 

The economic re-activation of El Salvador will depend primarily on the ability of
 

the Salvadoran private sector to expand their present capacity for production and
 

create employment. IESC can be a vital factor in assisting Salvadoran b,s '--sses
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acnieve nibs uojecLive.
 

We are projecting for 1985 no less than 25 project starts (volunteers working in
 

country on project assignments). Financial assistance by means of this requested
 

grant will not only help to achieve this goal but hopefully surpass it.
 

PROJECT ANALYSIS:
 

Technical assistance offered by IESC to the Salvadoran private sector will 1e help

ful for the implementation of US AID Policy for the economic'reactivation of this
 

country, especially in the areas of small td medium size finns.
 

IESC's unique "counterpart" system of training allows the client direct contact for
 

transference of skills and at the same time trains the local executive to carry out
 

plans outlined by the IESC Volunteer Executive as it relates to the project.
 

Assistance given by IESC can help a client achieve:
 

1. 	Increased productivity
 

2. 	Cost savings
 

3. More job opportunities
 

Transference of skills and technology is provided by IESC through volunteer exe

cutives who are retired, highly skilled U.S. executives and/or technicians ..o
 

work on a specific project as requested by the client. "One on one" train:1 is 

accomplished by the counterpart system which has proven itself to be hig. , effec

tive. At present IESC has over 9000 executives listed in the skills bank 

Stamford. Because of conditions prevalent in El Salvador, there has been 7:-e 

apprehension on the part of IESC volunteer executives to accept assignments. how

ever with every returning volunteer this problem is being overcome. 

] 	 PROJECT DESIGN AND IIPLEMENTATION: 

Attached is an updated IESC project list for El Salvador and projections for 1985. 

The attached proposed financial budget shows local operation expenses ana ."oject 
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The 	client receiving assistance from these funds must:
development funding. 


1. Be recommended for assistance by the IESC Director of Operations
 

in El Salvador.
 

2. Be approved by the AID project officer as eligible to receive assis

tance.
 

3. 	Contribute a minfimum of 25% (US$3,000.oo) of the total contribution
 

in local currency at the prevailing parallel rate.
 

4. US$ funds, from project development sources will be sent to IESC head

quarters, Stamford to cover costs.,
 

IESC has a country agreement with the government of El Salvador (attached), whic
 

is in effect.
 

http:US$3,000.oo
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CLIENT 


El Diario de Hoy 


Keurauura auiza 


Fusades 


Fusades 


Pineda Martinez (Pimar) 


Fedecr~dito (Tomato) 


Textiles Ilopango 


Banco'Salvadore~o 


Pl~sticos y Metales 


Pineda Hermanos 


Incafe. 


Adoc, S.A. 


Fedecridito (milk) 


Taca 


Manufacturera de Papel 


Rotary El Salvador 


Bon Apetit 


Financiera de la Vivien( 


[PSA 


POLISA 


Adoc, S.j 


PROJECTS LISI 


P. NUMBER 


13089 


13142 


13173 


13174 


13231 


13232 


13255 


13256 


13257 


13262 


13288 


13289 


13290 


13304 


13324 


13353 


13355 


13356 


13357 


13358 


13379 


TYPE OF ASSISTANCE
 

Production and organization of 
production Department. 

Comprehensive evaluation Insurance 

for US - El Salvador. 

General Chamber organization
 

Coordinating group for artesenal
 
products.
 

Marketing assistance for women's
 
dresses and clothes..
 

Tomato process feasibility study.
 

Production and equipment mainte

nance.
 

Computer system evaluation
 

Administration and organization
 

Productions men's shirts
 

Administrations and-organization
 

Hand swen shoe production
 

Milk processing feasibilities. 

Operations and comunications 

Production and quality control.
 

Installation and supervision
 
bio-medical equipment.
 

Low volume food process.
 

Administration and organization.
 

Evaluation sales organization and
 
compensation plans.
 

Evaluation sales and marketing
 
department.
 

Warehousing operation
 



CLIENT 


6co. de Cr'dito Popular 


Bc. de Crddito Popular 


CORSAIN 


Taca 


Banco Hipotecario 


Banco Agrfcola Comercial 


Banco Agrfcola Comdrcial 


UDEX 


Hotel Presidente 


P. NUMBER 


13437 


13438 


13501 


13429 


13503 


13546 


13547 


13595 


13605 


TYPE OF ASSISTANCE
 

Administration and organiza ion.
 

Computer evaluation.
 

Administration and organiZ:tion
 

Maintenance Supervision.
 

Cost Control
 

Administration and organization
 

Cost Control
 

Agricultural
 

Administration andoorganization
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PROJECTS COMPLETED
 

CLIENT NUMBER AREA VOLUNTEER EXECUTIVE
 

Diario de Hoy 13089 Production George Potts
 
Asesuiza 13147 Insurance Evaluation Roger Haines
 
Fusades 13173 Organization of chambers Albert Ludy
 

PROJECTS STARTED
 

Taca 13304 Operations Thomas Van Sciever
 
Adoc 13379 Warehousing Robert Egtvedt
 
Bco. Hipotecario 13503 Cost Control Lowell Brisbin
 

PROJECTS TO START BEFORE 31 Dec., 1984
 

Bce. Agrcola 13547 Cost Control Leonard Roche
 
Polisa 13358 Marketing Albert Hill
 
Bco. Cr~dito Pop. 13437 Administration/organizat. Tom Kiley
 
Bco. Crddito Pop. 13438 Comp. Evaluation Elden S. Eichorn
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'INTERNATIONAL EXECUT SERVICE CORPSjjJ]	CONDOMINIO TORREMOLINOS, 79 AV. NTE. Y 3a. C. PTE. APT. No. 11, 

COLONIA ESCALON, SAN SALVADOR, EL SALVADOR. 9. 

November 29, 1984
 

Mr. Peter La Pera
 
AID
 
US Embassy
 

Dear Peter:
 

Enclosed are the documents you 'quested regarding the AID Grant
) 

for IESC - El Salvador. 

Best personal regards,
 

Mar'io R. Sulit
 
Director of Operations
 
El Salvador
 

Encs.
 

MRS/mev
 



PO0 T ENT I, A'L E C 0 N 0,MIic~ MPACT 

Our objtv -of, concentratiiagl or :assignments, which will 
t -haveda s'gniiant economic im , act requires that eacn request for 

assiatance be. carefully evaluated for its potential 'ffect'on the11 economy- of tacontry. 2 

This would be- asim~pl~e prbemn i.f' certain types~ of-'asit:.nce, 
were- aiway s "e t han 7-6t her s _fteE temor 'effective or- s:ze-6

questi~ng, organization o&r th field ofendeavor woildaum'ta 
4bring about a qrater or lesser reut Unotnaey his~ is~ 
nhot so; 'th' decree of econo'mic imn)rovement whcmybeaheved 
th~rouigh ka speci'i'project. depends oni combinatio of~ achgret

Smany factors~. T'he task of 'th ''ietr.' to weg'l al±nt 
th fatr nove an~d 'arriva at a net evaluation.! <> 

The only means 'at our, disposal, to induce economi.,c improveent~ 
is the ability. of our vrolunteer I execucv .s to 'acce ler~te thef~ 
deeomn 'adrwho cs'ec'ific industries-, The~clients" 

y~from ,,h :acp asinetsa Ire' in effect, merely- ins t-tS>
 
~ Wh'ic h we ,us t6 ch mayga. I , is t a:e~Sulta'' '
 
of the~prospe tive client as an~'instrument which ,must be co:"_'
 

-A2si1dered rather 'than -the personal Pliqtito V:'. owr'err or, ownc
 

In most asS q nmer'tts t'. c.i.,ra i 
~~ limitoed orimar._y -:o-'* -~ o of activi-y'.' 

-)eet 

however.- -the improvemen-t4' 
Lfn, a 'mulisiricii:vy o 37 '~r_tit&Of 'this May 

'4~4~ be said to have muL"IPT2F 72J2F'ECT. pndiqon s..:cope and-~ 
Sextent of such intauction, the 'gross.MU1LTEPLE EFF=Qimay or 

~ may not be ccmoarable. to-the positive" and more iuuiv:diate ffl: 
4~~"y ot the' limited type.-

<r>,-'< .w 

4 

N.4 



SE L E C T-r1 0oN!40 C L IE NT S Ayj
Most-PRIVATF.-SECTOR) CL fL','T S w3ill ~be 3nya ed~in~manuraufn
prOcesoing' and/or markering- a li-,P O~f goods. or corfunodties. '~ are ',he 'type, of pro cs 1 , hichi the aceler&atio'i -is lizit'0to ehe client-oqaiiizatio, its empI# and such~ suppli 1se r*~jraw. fnaterialS or cdfineris~as mybnftfrom tEhe improvcneic.,It~t becnieehwvr 'that the ieffect 4or such pro ets 

Ina few instances h --- ques oqaizt--n il bproviding service or sucl 
 j na ure 'thait th cicleaion, maye 

ThISg MULTPLE,_EFFE!CrTinay be 2xpo2cted in pro~ects concerned wi t'utilitEes,,transoorction Afacilities, bainking; 
corss er-~finapc' n(g,<4
~~ok and -the' devlomnt of 
indus trial parks ',orSo~vW~centers. 
* sho 

'I sdifficult roup _of roducts to say: that any S e cific' TYPE,OF'PRODUCTS or;'p Is oatently~ a nm6re~d6Lirablecniaef 
~ hnohes tmay be ta rg9uLd tha t 

;7:~ 
t.unger is still"drious .probleii in'many developinq countries and~thtfcStu~fs shou.1d therefore, be (given epioiy Acttally,.themost
,y2w Laespraad~ :c~useo ~'Jantiin sotnte1k of easto
lly!jjjA food rather- 1than iny C' 1 "'Wetof'fosufs 
 Estab14'~L~hing or e~xpand1ing any type OF~enomically feasible, indus trY,

~A~may provide the employment neessdrY -to combat4'th. problem. 
Th riiia advantage to be -gaine~d by selection of one$A~Yi$+wlassificat.2. . of produicts over ancthrer is thait of balance..~A-healthy Economy Inuc havc a-broad cotinpltcmint. off industrieti . n,services and it is in :-e duficlent areas that prt--ference ShOL.1u 

'Je gi.ven.t 
Theoreticaliy, the ilpnDlct of a proiect will vaydirectly a~s 

1-h4a~44~.e OF4 CO'I).SIZ7 
k4 4 ~o~v~A,~.. :JEW' ali or-her thiny; 4be'ing eqal 

sce-fpojcS'o~ ~ Jft , arcqer- clients is, of nleceSsity, more_ 
,'~wil1l 
be, mucht more dfjuItto implement when grL-a er number,-,C:

~i'people are invoi1v(.. 1Thuseofprojectsi factors tend~to eqaiethe'impatwith4 various sie cl,"nts. 

44" An organi.-ation may, however, be. too s~mal. to be useful '"7Aestablished Comp-any doing ,less than $550,000 U.S. per annump 
' 

an ithout, thek :Capital 4 and adlnastra tiLve structure to excpancJ~~~c 1.,4ealy, would not seem' to offer much Opportunit. "'>4 .,, 

hae 44'Aic ai :actr .- V( t.r1 Ym Iq r t. 
t.ablishment. olf r'he 'new indus try--ri'b~cy<& t &ti)(but ~ 44;A~ 

4esenial ~to ascertai~n thalte orincioaL . IVL tJ~ll fd;+pit4al~tocae launch the~0_ntc h"Ab-&i-: 

rc r iy* 

4V 



S' E ~L E CT 0 N 0 Fc CL; I E T 'cONTTNUED)(s 


.J'kth ougah1ou r* basic -bsns-to I"zconccp ti -buscins 
rxecognize ,that certain C0VErN-'-tFa' andl DNSTrI'T UT 1CNAL~fuct .Cr.
of asstng promr-iny, orcn'Liizng Lndustry 3.r~c essen ti.a
We .also real'i'ze thtto s' nieed for' improved andF expank:,i_
IPUsin SS/v ca'nV tinlpcg 'piro4gzas to fifll the i-aa. u 
gapPin most c6eveilopihg" cortdi(:s Of hese -conis idkhrataion.,0C-Ls 

we accep .requets ro a~ij~Cn.rCieS w~ionwe belito've that, a4 si.fi c lnlt. Mpa - L ---

S-Obviously, ztsc-nc2'ae to orcaniza~nsw
 
~in the vciient',coun-Y' will 
have a more, Sig''f n econtntiin ecnoL'c -_,m~-Pact ,th'iv when a p.r1# proEi ts, Blust~ go to outsid
 

F- r :L notilwails ocac czca for a bus.es
~tcrests . j4However~o 
F 'Foperat tho . 2gre of r eim n 

ir 
f p art .ci Pat, on L h ct iV 

Fi 4. sira itr y pr- e t 'from, -uc- -
F.~~~s~.~i~iy4.sroc tonsuh :client!; .is: lesS nud by th'uKU 
~ccg~~ ofthcir: tor.g on' rship and, 4undr(-r no circumstance rl;*4~

-FCfl we give3asi-;t :,n-co to oru.I . J. ~tjo,I wh i rh are, no t'e
5 owned by na:ial. i-<oe i'ta councry.-

As th ai 'i fF*Ci o mrv tewlar'ft 

diavatgdw ls t an soiIr vidc tua te r-,' esFF 

-Wic :'aermr!Vt h oeafletsgeto~tesc"2:. 

societies ;gl an'Frtycub~n ar rck~r 
 .ri 
0F7 Us category. 

~~~~~of cnrbtoISMtt,too IES is f:iprv 1'Ie wefa' ingof 

iA d.~vnae, ~-~~ty~ad' 



ind rect, cas~h an11d non-cash co L~Considering thekudircct., 

sni 

11 f ie d by~ the ii1et±6bfrts~ o th cl.ient and the 

~ n~y oftLh rLD~a1nrz:Y '~~b w~wi~~~t 0- Proj)ct muLst. 

1LW-J i- N,r wh i'cIi w ill1 behefit' the CliL t 

0f n,IES C Pro Ct it 	1. .u~~ aLr.C. cobu.d b e entirelIy 

a'Ch.ivL 	 vow 
hoeul increasiglJy overand. th. el 

to COmI! or _ton f~~i ip~tt~ hthei yedr 6f the poosed assi~gnment:~-~d_-ctpo_.M___=_~~~corn-o 	 pec - ~ -yt~-
For n~t~c at~~iv4~t~h 1a'cJ& of ,qu&1~t i~~ y~~c~tTI~ 


r- t riot have~the violuntee.r execucl. e

drauli.c cemurit r-s &enough~ to 

whi'ch o f the_ processes o rwingreaie~t r tfii~dotermine 
SThis wou'u sol~ve ~he 	 immdiat diff iculty, but do nothing~ towards 

,P he 'proe.1 Such 'al reques~t shouldc be~avoiing a 
laboracory :

rvi'd to nl h e'stablishmet o~f azode'st test 
pruqcdures fornthe, traiLning.of- a staff member in 'the testand 	

ceet A certain amtount- of, "tou DLt 
~~ 	rawmaterials and finished 

shoo tin Ig"e is iiuLvitable. in many,,, projects but, this sh~uld nc.±vr 
6be. our, prima~ry objective. 

prirycipal; caus4 of4) 'Experiuznce hais taught us tChat thc 
£hoay. In I om'e n I;ances the~dlyi~& d $

S canc el~to is 
.a~sui~tablIe candidar-t-> 44initially byul uy~tof-recruiting 

afer aolneer executie ~ -&jb&far ino re often it starts 

~~ been seJ~ected .
 

two distinct categories.- In tht {
ThesThese del ay-9 fall into 

i 1t arai.z t be- .7onfirmeud !-,ecause thefirst. ajIstr~t 
i5 Ot of Ut2' cit ~r needs the apoval ofhi ft1client 

. nte other, -ypic"or partner orbado0ietrsL startingdaeI ,situat ion, theclie~nt cannfot .st adutie 
ha o been cctmiLeted 	 o~r th now cause his ref inancing 

mna g er, hLssh~t iot 'drriv.dL or then .' r Lctory
-~equipment 

% been foun~d, etc. AithOU~ih the reatsor wat~y bLu .LtJ geu 

we know from exporunceQ thzic~when tiuet delays, afO enccOunfL.-'--, 

the projL~c >ar- dii ini:31iingi -rthe 'chances -of, eovur strtnqy 

-fcr i tion'1i tamiford<Pnesrojects in bu3 app~roved 

sincu.re intu:c n or *i-client to st~art on. that date and
 

~jW! that'he Will',S~6COI I~rlt illkditl Ur reeipt of, -the
 

naiand descr3iption or th.~exucut.viviwehave ;uIlta.td.
 
SIf, subsequently, this doesbjnot provu to be !o, ai full
 

and reason.,,!A, cxpl.%n~ti;,on by the-country. director is
 

C, ,'LLUl' .11:L~-Ai. IiQc dL a :iO Li-~~~.
ou.r jl CEU i1;t 0bL- W ilIICd- a, 

http:uIlta.td
http:sincu.re
http:drriv.dL
http:traiLning.of
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S E L E C T 1 0 N 0 F P R 0 J r C T S (CONTINUED)
 

une TYPE OF ASSISTA.NCE is not necessarily better than anWu..
 
When the assistance is in marleting or production, the effect is 

likely to be more inunedi: -e; on tn:,, other hand, assignments to 

improyve the genurailLmnistraicn or ccntrol of a company may 
have a more "permanitnt . The most effective type of assistance 
should be in the most trouzlesome sector and we usually assume 

°"
that the client is *in the best position to pinpoint this area. 

The DURATION OF PROJECTS averages slightly over 2; months 
but may be shorter or lonqer. The correct duration for any 
specific assignment is the time required to properly discharge 
the conuitments outlined ir the agreement. However, because most 
volunteer executnves are of post-retirement age dnd because it 
is desirable that their function remain advisory and not become 
administrative, inrlexible commitments for more than three monti, .;'e 
not acceptable and AgreeincntZ specifying longer periods will be 
altered to read, "Three months plus extension by mutual agreemLn!." 

IESC does not attempt to provide NtDICAL AID because this 
is a highly specialized form of assistance and Is available 
through numerous organizacions of the AnturIcan niedical frat
ermity. This doat- not nece3arily excludu administrazive assic:.
mtnts for hospitals oz clinics. 



4 
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j.O. 0S CE L E 9 7,1ECTS C~TNUED) 

' PROPRI ETARY. SE C ,E.TS '.e ~do not "acc ep c Proj tic 5 i n whih 6h' 
cii~ ~s'ec~ na~ vieonc~ e uve re'v ea'I to them any, 

pi-oprJi ary inf0r1Ina1c~loon .nce rnin 9tnr~ ro rmuIa Eion or- pr-0C. e55i-nq 
of ro Juc.:s 'by chir orm rpIc 

Whe'n,,.a prseclv cIien c 1 enqget i n a ous intess_ here- such~ 
con'l I c t coulId occur h t: 'nu aL_e n rornie;c i l: e cannot be: a-parcy 
~to: any such transer anJ Cnu ckour volun cucr c'. Cu c ives hav -been 
a p of pos i i!ap r i'scd ou 

C tptL but sucnl projects mus cbe I im i c p,r lmpo tarhIt ti g["
basic mark c,i gogniz 'c' n ms oeincecIie counry~ . 
P.rojeccsr :cht VI ucerA ecu civ e to ctrave Ic o o c he r,
Councresico eC~nda unaccompani~eddor by ctle':p'sneIt
estab Iiish coricaccsorrout lecs , are not acctpciol1c.4 

4i 4h a lesouclecs:5or contacts an Ltne, lna Ct!j: j c; e-4arc floc pe rmi Cr~L 
4i o~act in Crl U.S.i ia3taiY.Ajnc Or'1 )C:rti ryl5 :ro artore ignl
cofcerns. Pive thi prtvcN(ic 'vdjri rl r %xcecutaive fr',nt-I vi.) 

ei ii c ntflC& b ISuf can czz IFrova c ng an -- rt 5int-n try S ~r~cn r, c Uf~ .. 

tmcl s no rovi~io cac cnce vo Iuncc- r, Lcucivu -,suop Lcr maiwt: , 

2~ 4>CONSISTENT WITH US AID POLICIES, IL1.C WILL ELECT PROJCTS;---~ 

That will: 1j-ii.GenerIate iiployrnent -~~4P . 4 v .

4Y~~~f4~2 I'~ncrease -export cdpab-1-1ty-'-.----
44 exparision possibL.IeK. 

4.Help bus 1n~mssa -Col tnu(' 1ri opera t iont-4-.-.-'i 
3.4< Have ti, (,S2 

-

4 4Areas41of emphasiswill1 be' ill:.~h 

-mlIarid-oae'-JunI s ze. orcyarfl cltioras 
-3-.- -44 0r~ l 01,S I1OUCr 4-------4 
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DEVELOP I N W ~ JCA r, 16. 

ISOURCE OF PflOJ-ECTS 

1. atisfied'-Cl'ients:*,
 

a.A'd'djti 6' or folw upprec ts
 
b.Rfeato new pot.e n t id clients. 

2. Leads and,,ReEe'rr Is frol
 

a. Nat'ional "Advisory iCommittlee. 
b.-Volunt er eLcut .ve-. 

ana%~d 

di. IESc, 'Starnford o ff ice'~
 
c. Industr ia -r 'aci"asso ciat.on3. 

3, Client As's is 1: ic e w5.Lt~i: 


Ater,, checkin11g (Z)n p rt!VioU 5 proj Ct s ask c1ient \for 
new -project orr rr alI to pL)r:ent ia I c1-tents. 

o(ntrVL OireC to r 'Sub Lru'ubir vt''
 

a Personal bu, inti:s curi- -t
 

jalks ito, buiafnss .~Rt~IL~ 

di CommerciaL banks arid privae oriubli.c du v elIo pinent ba ri s " 

c. T cqrouIi tC 

-5., MaI 1-in9 

a.iArrange w riu -rd am;ca iscc to ake niu. 
- -to ,their mum LDers~ ipa-~ d mlttpnchoL 

ont~4-he r h! -cIcF 
s~ u p p~ES I -b 

6. Nat ional a iiLuQ Lond I Covtzrtuime'tdanies Such as e dr--zL!f 
S~~ an t~ a t e~ up i 11n CI(' CL!(e1 110 i1 i-

f Lu ur i ii u dJ u~ 2- :a1 Li r 

-- ,-.-~- ~---~ ~U 

z"~ 

l4 1
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CONTR I BUT ION
 

Funds allocated by AID (1985, 1986, 1987--see budget) for project
 

development would generate 15 to 20 projects per year.
 

cases the client requestinq IESC assistance would 
be eligible


In all 

for AID project funding only upon the Country 

Directors recommendation
 

project officer.
with approval of the AID 


contribu-

Also, the client must provide a minimum of 25% 

of the tutal 


tion costo (US$3,000.oo) payable in local currency at the 
prevailing
 

an established or advertised
This will not be
parallel market rate. 

minimum since some clients will have the ability 

to pay as much as 50,%
 

Obviously, the more the client can contribute to his project,

to 60%. 

the more he will take interest in it and thereby benefit more from
 

IESC assistance
 

Since IESC headquarters Stamford pays for the Volunteer Executives
 

airfare, recruiting costs, overhead and the Country Director salary,
 

it is requested that project development funds (AID) used for client
 

IESC Stamford, Connecituct.
 contributions be remitted (inUSS) to 


http:US$3,000.oo
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MONITORING OF PROJECTS
 

Projects are monitored in the following manner:
 

1. Re,'-uiting very carefully selects the volunteer executive from our skill's tLnk 
U(Jd the couple is interviewed by an IESC field representative in the ex :<ive 
home area. This field representative is also a volunteer who has previ:..- .. 
served on IESC projects. 

2. 	Once a VE is on station, after approximately 10/12 days with the clie6t. - aill
 
present a work plan to the client, based on the project agreement for the clients
 
approval. The Country Director will have reviewed this plan prior to presentatior
 
and will be present at the meeting.
 

3. 	Interim reports to the client are made according to need.
 

4. 	The Country Directors role, once a VE starts his project is primarily su::ort;
 
to the VE should he have difficulty with the client and vice-versa.
 

ihe client will .
mendations and a plan for implementation.
 

5. 	The final report of the VE is for IESC use only. receive eccom

6. After 9 to 12 months the client is visited by the Country Director alc.,- h
 
a Volunteer Executive or IESC staff member to carry out a review of a:: ::ance
 
given on the project. This will help determine the degree of success t-. -;-Oject
 
had; its short falls and why; other areas of assistance.
 



19. 

JANUARY-FEBRUARY PROJECT STARTS 

DATE PROJECT 1,-, LL ;IT ASSISTANCE VOL-.';,..-R EX. 

January 7, 1984 13546 Bco. Agricola Comercial Administ. & Organ. J. J~hanson 

January 7, 1985 13256 Bco. SalvaJorefio Computer Evaluatior D. Lesher 

January 10, 1985 13501 CORSAIN Administ. & Oriani2. D. Cavallier 

February 3,1985 13356 Fin. Nacional de la Viv Administ. & Organi2. E. S...j1)e 



20.
 

EXIBIT B-1 

ECT WORK PLAN
PROJ 


Date___.6./j6L84

Project No._13089. CouniryELSalvador 

DE H.OY Volunteer ExecuL!Ve r _WPottClielt F . ..

C~~~,,Ej )IAAJO~D O 

nature of the
 
Describe as cA'pletely and accurately as po!,stble the 

1." 
 Is to be rendered.
and the client have0 .gre.d

assistance which, you 
. ' a l ij fn rhe :t,tement of Assistapce RequestedfromTnclude any d 

with that sLatement.explain aty variance
in the Agr,,,:nt and note and 


Will evaluate .present conditions in:
 
A. Camera Department 
B. Color Depar ment 
C. Photoco:nposition Department
 
D. Paste-up Department 
E. Pressroom -

F. Photofax and AP
 
G. Filing systein of page negative. 
H. Piate-iwdking Department 

I. Discu.idon with Mr. Marchesini about deadline stories, ads,
 

and nunber of pages per day. 

of the eotMc-l11 
as possible the current state 

2. Describe as specifically 
above It p'ar.: t 1.. ph i. 

be altertd by the assistance descrbed
which are to 

be given ntunrical vals, sluich as 
If these relevant ccndiclons can 

costs, ii:,,Lcr employtd, etc.,
sales volumies, product!ou ratus or 


do so.
 

A. Camera department, money and time wasted. 

B. Color excellent, would not change. 
saved.F. Can see some tmprove'-nt, possibly some money 

G. Improve filing system.
 



21.
 

EXHIBIT B-2
 

P ROJ.E CT WORK PLA.N.(2) 

Project No. 13089 	 Country__El Sa Ivador
 

J. If possible, estimate the degree of improvenent or achievement vh!ch yo
hope to attain. Use numerical values where the initial conditlun:1 ,'-re 
stated in these terms. 

I do see a great deal of money and time saved if certain 
equipment is procured. Most equipment bought today will 
and must be used in. future plate-making. 

From time to time I will give you short written reports
 
on this whole project.
 

4. 	 Describe the steps or stages in which you plan to p..rform th -. itld 
estimate the approximate time which will be requlcd for each..... 

A. Camera Department-one week or more.
 
B. Color Department-no time needed, but would like 
one or two days or time
 

necessary to observe.
 
C. 	1:hotococrposition :*0;:rt::ent-one week.
 
0. -Faste-up De!parc:.cnrv-Dlxe week. 
E. Pressroom-Pres~tii:-e, 
two or three nights or necessary time to obscrve.
 
F. Fhotofax and AP-one day.
 
,. Filing system of page negatives.
 
H. Place-naiking Department.
 
J. "Irial tests and Press rune.
 

Necessary time undetermined on G, H and J.
 
E:ust have Mr. Gilberto Velasquez and others determined by the Company,

for counterparts.
 

Mr. Altamirano suggested that my wife and I meet him in Miami for a
 
conference after three or so weeks in San Salvador, at his expense.,
 

~{,L27/,)-. ac Voluniteer rxc-tutivt± 
Approved . ; 

d ivnt.

,¢,,(...J2	 
'
 

II 



~C 1 

VO1~NI1 'CXAJ1V 'S RE PORT 01 ASSIANCI: NIN 'DI 

Clientl Diarlo de:Ho_> IES Vouce xctvrrcW, 

1,Describe in reasonable detail the actual aSi~Stauce. rUndered and, the~w
s6equonceAo f actions in, which Youi engaged.i 1&cse Jiclude any circumsta~ticest iipoject, WIL1~~ffe -b 1g such as relations eh L!±~Uet, ok 

afetn r~ ~~ tr bypurcha.:workin 
a 'rcommendations on how they could save money by urcasig 

pe n now bing uiacd for hlt 
and, ii'ok could be saved. 
A positive to positive paper would~be used, Chemcola 1#605-608. Kodail 
alsao manufactures this type-of. paper.

? ~ Suggested theybu.anw-ltr A 

$1000, 
~Recommnended the~y leaive color cy-.~ 11: !lkI c or, aepar i t iona 

5- a ycar 'in fil. 

alone ,t± it is on2 of-thebcst I d&seen,-~ -~--~

e fresht*2J: use color, film In their photography: ~rmn 

A.' ;prcsent time they are using many outdated~rolI L color 

Recommend thty bit in oth~,rvideoseter. W ai j u 
must constant ly b c,ch-I .n-phot I-typ,s!et"Iting,paper, rL;> , n, 
ata The isover $3 00 scn .Lcwaste~per AYear OO 

co~ild Ils* be ulsd as a backniip, 
- Recoi:njnc1od. thL.y build a!-smafl Lroom J'u t f or thei ca~L~ 

- ,now in].an open room with other equipmenc and te runinaiIS ~ 
times, 20 or mord' pcople. Suggested thcy move the t ermtr '-' 

tho' departuaints:,thoy -be long. in 'and keep'this room just.!:L~2~i 

computera &f*;u~p,%c~i and zA>n A'hpl 

'The exsiistinry c,: z sY s tz is 7 to: 10, years' olId an-I t 1, '.4 rL 

are ~hard to'buy,,. 

SThey n!eed a n W filing system for pave negativ~es or pagri ieet. 
su'lAt hey taiLk to the various ad agencins, so cL 

'' ready c'o p5, a'rt. onLy 4 to 50 Lea adcogip wo r', 

6LA 
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EXIB1T C-1
 

Suggested that four department heads select color pictur4
 
for Page 1 for best results.
 

Recommended the use of in-house printing plant to print
 

double-size light blue grid sheets.
 

Strassed 'cooperation is needed by all departments to 8o1,
 
problems of paper before it goes to press, resulting in
 

better paper.
 

Recommended to Camera Department that a contact print shi
 

be made when 4 or 5 negatives are combined to make an ad
 

then send contact print to paste-up department.
 

Made in-depth study of whole operation and suggest six mi
 

as counterparts rather than just one.
 
Recommended they try to recoer silver that is contained
 

in the old page negatives.
 

Suggested that they purchase a temperature controlled sii
 

for photo-lab.
 

My relations with the client were excellent, b,!yond ex::.
 

tion. Both management and workers were more th:;n coop-.:
 
_making my project very interesting and rewardii . Wor
 

conditions were excellent.
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EXHIBIT C-2 

OF ASSISTANCE RENDERED
VOLUNTEER EXECUTIVE'S REPORT 

.- Country__ El SalvadorProject No. 13089 

2. How do the results achieved compare 
with the baseline conditions and
 

goals outlined inparagraphs 1 and 2 of Exhibit B-l? 

of B-1arid more. Baseline condions
Everything was achieved 

is 
were followed. In a project of this type, much more 


it; All work was performed
accomplished after getting into 

in a professional manner. 

its employeesclient o0gaulizacion,
3. How will this p'oject benefit the 

obv1i.i±- from tCic 
p lte and organizatrons in ways not 

and/or otlier 

paragraphs 1 and 2?


achievemnents described in 

organtzation will benefit from the 
recommendatio,-.


The client 
rac.... ry

the newer wethods offer-rd. When all the new 
bec-use of 


' ' time will bc saved.
is inita IL . money and 

to carry men be seLectedsix (6) counterpartI recoL!wu:nd,d 


" after I lceve.

all the su.--o 

wich the wctkly meetinY-
Management has prom.itscd to keep up 

with department h.cds.
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LLUALLWOv 	 EXHIIBIT Q-39 

4. 	 If I were to visit EL Salvador a year from now to evaluate 

work, I would: 
J 

- Check on cooperation and communication between all departienti 

which is vital to the finished product, the newspaper. 

- Evaluate work being produced by reversing lens, news-pLater 

and new typeoetLer. 

M Check on all other phases of my three month project m~i.~ned 

previously in my repor
 

- Check on waste. 

- Check on savings from the purchasing of new equipment. 
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VOLUNTEER EXECUTIVE'S REPORT OF ASSISTANCE RENDERED(3) 

Project no. I 	 Country El Salva±dor 

. ;hat+improvementa and changes have already been achieved and wilat 

rccountriendationa or plans are still to be implemented? If you were to 

vieit tht-! orgainization a year from now, where would you look to 

evalu2Ct: t<. ulhimate effect of your work? 
- iricy irr; pirchauing a newi-pLater, reversing lens and a typeti±tter, 

aC a cost of over a haf million dollars. 

- Various department heads are meeting regularly where in the pact had 
no meetings at all. 

- Four department heads now meet every week to select the color photo 

for page one of tho Sunday Edition, instead of one or two.
 

- Six counterpert wcn have been selected instead of one.
 
- Plans are undervjay to reIovc: All tcrairiALu rnd Lk p people out of
 

the Coa.pucrr rooui, so that this roow can be kept clean. 

- how h..v)fl-', pL±c ,."L'-runs to check halftones. 

- t.Ifton..:, hivc iwproved considerably in tho last 4 weeks. 1 ,tcributs 

thLv to having meetings with the photo department and photo u,-chancaL 

department. They now seem to understand one anothers probl&gi.. 
- Checking plate exposures every week. 
- Solution found for ragged headiina type. 

- Lab-technicians- have improved the qualicy of the phocograp." . Lncs. 

-Inter-department workers now wc--Lizn cvez'y week to diaCual pz . 

never met Chi. way before. 

EVALLM.TION ON CONTINUED PAGE 

5. 	 In retrospect, is there any way in whLch this could have been made 

a more effective project? 

No, 	 the success of this project is due to the attitude to z-. -cions 

and 	cooperation of the client with the 1ESC volunteer.
 

LESC Volunteer Executive 	 ; 'ii7-I 



~EJiI BIT 1-

P' R;OJE C T W, bR K P L A N 

jC1ec c No 1~314 7 ~'Country: EI Salvyador Date rkIu: 

(Wt~~ua6:jSuz aIddr~.~Volunteer Executive C Rgers P 

SDuescribe. as copletelyand accurately__as-possib-le~Jhe~nature..&fhe 
aJt,'s' in L "w'h - ou 'and 'the ci fint hve agreedi7s to hbe rendered. 
AIrclude any, decails lacking frow,the statemntO of Assistance Reques tcud 

tand noediin~ the A re em Lin xli any variance with that statemenL ir 
Iwas dutermint!&that the. firsproiywudbdetd to lthe bLuiUldIryup ofpckgv poidcies> for both deln n cmeca risks:. The rL-viuw
otPUPryardCsulycoverages, wol aealwpirtatnir


nuing, giving-to ocean 
 maie an aito ftm ernt.(naye j
tecverage for these~ two cls'sare in the ymain deter-mined bythe. . 

iuivwudbe 'a detail d examinato fi~c reii
 
~ ~'~v'~).4rarice, prot;rW±riwe.I 

-' 
~ ~ ~ 7774
1Ttiu thi rd 'p'rt Ly would be~ a detailed study of this f -feasibility oz)' ~ 
tini t.aL Lig a drive.- fcrjwrcr hid-a:ybsn

~~l'wo~~~'.!!L~~~f'ial.:ujme.wudL.coiiLrd ) mu'form of loss of profizz~tor c.gjrciit A.. ', A.rGI jiutsre to XflsurL 

whc co 1 are, L 

,Y,~j dtredirIoci by ttit a! s is tatcv, 41sr ibed bvi.uVin p
f h , e an odtos can bgvcnumeLrical valS csuch asI'als-voltune!, production rates or cocntibrenl pL 

~Tho. cur'.,nt i~fJr.el of1 th(" 'COjVvlrLqUE !rid .ilicic-S fonis is comleel 
and ouruio~jlfoan Compnyuill Mr~ESalvador- at nthictLime. IIThe~b&_ 7'I~,gf1 Aob)ective ot 1 01prou)(ct~ jito look tu Lnue tuture an.d inresLo 

WhH01 014 j:?IS "Ill 1Ut ter. - & 

S U O. of Lhv 1 coiipalny. 1,)iceasel 4-~

i ncreasing~uw1 cai. icity Of thv1 pjLu..r4wii& u-, willbe'r.qtuirL-d in the 

1 
" - - l ~ - 1 j 1. 1I4 > 1 1 

414l1 ~ 14 4 1'- J'1~44 1 1 1 472 

http:i~fJr.el
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EXHIiBIT B-2 

P ROJ ECT WORK ' LAN (2) 

Project No. 13147 Country _lSulvulur__ 

3. If possible, estimate the degree of improvement or achievement which you 
hope to attain. Use numerical values where the initial conditic-s WLre 
stated in ththcL terms. 

-It is iminu, ible to ustimate Illy ,J !,..- L-ti it pi vi., t or a h . :.
which can be attained, it will bu plui",j,1i '.wU y, .,i.:. b0LorL- t:R. 
the progzrnme can be initiated an( this; would m[aIt L5years for ,.v 
viable figures to be available.
 

4. 	 Descrihe the steps or stages in which you plan to purformn the work and 
estima;Ce thc. atlet'o:inate time which will be requirtd for each !.. 

The 	 first two jiriocitius - packayinj pio!IL:t'2 ."uici ru ttisuraece - _1Il be 
doro hud Ii, h ind in two weeks. Pr ii L- .;a .... w .; n I.hL 2 " , 

subjict'; .; uliu al;o b achieved irn Liii t., w.,*':] ; 'r.' .. ob 
.ably sufict: for tie bilance of this plojuct. 

Approved 

Approved. 

. 

. 

" "IESC 
t/ 

Volunteer E. 

./ 

-,.uti\'. 

. , /._ , , / / I / / 

-I. 0 
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~VOLU ~Et ,CJTV'' REPORT AFJF I 'TAJC E t D 

Irjecd7ounc ry A yiiprMat 	 er: I.Io 	 F1 be. I 98 

5,S,I.VOR~A, 	 A. Irjrjhnh~jcc~c- rcEA ~IO. srVb 	 ueir:s rdCerVed eHIhe 

se.ec:j OE 1'I n yu efn.Iq j (j 	 cudetl hi C Y( d 	 any, c ir cumsiance_ 

~,cond i t i ow,~ t,;~~cc 

~T~o(a') dilIComprehens ive Package ry IS-On foStdrdfdoefr 
1 Broad 	bo efi'ts '.eredrawni up to cover Property, Fire, Theft covet,, i'clucing-'S 	Earthquake.Third Par~ty, Medicat l Expenses and PeroaAciet.(Lf ts .. 
 hscopie 53 pages~, 37 in Spanish,~J ~ AcdntLeift, 

~(b) A~~Conuerial Package covering seven difference types of coverau&t_ ,. cse1t ~ 	 of Loss Forms~and~a cosldtds of odtn,. jico
printed~and typed pages rnai nly i n Eng is diutinludismuchei;. * * 

~~terial 

cVariousc) other formvs were drawn. up~to supp1leientr do and b)>
dVaiousindividual policyforiis we re rev iewe ;J!,I;idsciec 	C LrY:< 

4. .. ,commiended for ,<l~~ 	 > q 

i TirdParty<
(ij 	 )Pe rso nalI Acci dent ' ' 

ii Cash i n Transi t. -'-V 

~i~i~. ~~ v ;&~ L'yothr frmsafer miy returkacid S(ersd. ircoiiniri'da ~ib L/ ma 
(e) Ch,11II1WL1rLS rL'collwedi. and adopted for- the waxiimti 'retent ionU .;tiinii:uT 
«~re tenrt iOiln Ws iItrud ud-, t i L o 1de c h Su rp Ius Re iri~Iuw *; a%f rog

-cusod i Chart with-'peiL _w,[1jah~ine theComanyOrijdrIi<atiori'a1 
to delIe yatinyjsoii of thL AP e~sidet4 ( uri dbiIity1 c 

~(h1	 SubiittLed 'pro f&oiiisfor depa rtenito I~urid cum~pdny~tJxjnses budyL-. in.' 
i)Submlitted po fota, for prsnig cu pad bu(jcteiid gross r.E,1riome, Coiiiiiiissions,,C Ia ims an- pws 0 Coord 

-il 

Cr sn!'it ~t The of D i L 

4There wa comple.t cc peration fom al leV1'vels of st Nof, (1i~ e re~Os
the IedaHo Iiday. 

WhWiiI st att t ,glance Lhis, appearcd r-obe ~ ijJe~ io lj Lr 
~US conitracts for u'se fin E l~vador~ the' trisforiiation was, lfddJ.~i a
difficult by s~eera onflicting asjpects--a dv ff.rent legal situ,.ipqI,
~(Napoleonic" Code),- di ft'&re n cu stciisaiid uye us ri a l]ruacj. h 	 L 
very teh cifI ind. anii i (ra rice etivi ro n~mei wi ch is.not. yery o~ t, C(a EI': 

C 0 11 p a e' 



00 

30
 

dYS1)d[ti s~eied 00 lttle was ibeiny- dCC~OIlP11Sefralteeot 

any ' 
'Others a asdemfanded-- uboy-- seemed to mind 'a~ hsefr;i a 
yen:.vey w i ingl y. 

4gexeddby a close 'group. of s X,or,seven, augnted- b, 1 , 

vi tdue u n for tinte i'that all'-topand: iddle manageden weresa 
d,du6ri ngl mly penrt ima te 11,ua cn nWekfe insurance 

C~ ,ht'rI adnd w hed treAme r i Panama' e i n Tey uc i alp.A 
out,~ii ~y ttwo wieeks~I di~d no6t' see th 'eu~r~ntiIis*c 

Tuesday ecupt) fur to .,brief 5:' nuhte d -t hi just wh~en afI do oI 

ThJUSt iii'1110ranpat of the pro~ject was unduly rushed. 

~4 N 

J ' v 

le, 



FIFF T *' 

Proj t~c-Country,
 

-
tw a ln pri orities we rIeaccompipns e akriPoils ad u a c


and a degree of succesws achieved f o t'Ihe th Aio~o pro, 
-was 

due.
drawn up bu noprogress was mnade on thol risk IIaria(emIent survyffh
to lack of.tn"
 

Som wor wasdn idvidual policy forni 
 this willbe contneyorr'es-
9,-

-9--''9-9-' 

4"'--7' 799 ',' 
' -

ro ~~h ~ : ~ ,rloozn ~ ~ Q9i :',~o r ~ ~ ~ ~ -a )rIu~~ ~ ~ ~n9 J '99r an z 01s n Yr '-i--999,, )VIou rcJ 

'99-

As919, jar99'''- a th( c I ------------ tio is cu c edr ti'le re s ou d bbenu i t9
-

e9- I at-n least'' 

i~- o iie t t-6el 'o n a b e w h ,Ai _e ,Cd r ,UtSi1 h if i11 i1 

l ti n thu in -'blr - n theas 9''"ol i ar CC'aII 

119!,:U I k l' 1199 's rs u l )( ( -9-~, 
theS.9 rLI I9 ,fIC ,o 'i i6 i ifc m i i , L 2iri '2'"9" un9,-- L9-- jj~ ) 11S i 'n i a l id 1 :(I(t n '9J~9- , '9 

OtCIHI~ ~ ~~) ~ ( ~ ~ -1eIL~ ~ ~ ~~~9 9'e 1 71W1) ('( 

94 
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Page 2
 

) is LNQ Itir st company in El Salvador--is definitively an innovator" and
 
lader. IL hos the resources to increase its risk bearing as opposed to 
relyilg on .,.jmisions ind in fact has decided to increase its retention 
by 50'. for tir-,; business. 

(iii i ) The "PNckie" Proqrame should also result in addition premium
income to the Ctmi',tr.y without a corresponding increase in its catastrophic 
exposurus,,thu', aid inj the situition in (iii),.bovi, ,nd lessening the 
impact of RNei tiurance retrocesbiondl PrewNiuIII"'Lhe Net Premium IncO11e. 

In view of t'e predumiriate position which Suiza Salvadoreiia oc(:upy in the 
market any wovc m.ade by theii to modernize policy foiii. and broaden cover-age 
should be fullow,:d by the market which would increase pr-emium in(LuI.t* and 
idke iicreaej d insurance facilities available to the jurieral public. At 
the m.oiient in view of the very good loss ratios--not an unual occuii,.rnce 
in times of depression or crisis--there is a general tendency to l'eve things 
well alone. 



---- ---

EECUIVE RT D Eb(yjVO ,!J F CR REP 01; I';TANCE -RE 

r o , -. 3 LOI_______ SALVADOR:(IL 

'-a nr j ~.i ~L" Ugir ch i eved and wn.i r 
t4ecOiianttf . i t .' or ~ .111 . r. mu ('1 1i1t:f), Lut?, YOU ,o ef 

t~ '~ c t iUI~I- ~~Wr ~I , .nc r taou I d~you I ou.~I.i 

j 1. V jC 0 I 111,j'. L!rt (ur " rA 

.Tebl dgible r s so j a histim have, been 
'anid 

. 

Y, 1r6 " nices thus an increase but~6no a mthematica I 
3W4crease in 'the, capacity of' h Surplus programmioe. 4 rtnoheiv, -4 
4 rance 1improvements arL-bu dics ih h akta this t: 
~Oterwse and changes, i~h4 ~-. ,, 3 , 4 ~ llother impi-rovemients i 3 

plained in thecidjent: ,roporti4 thetw'o major parts on the project~~o
be n i'aa cd u 1tida J a IG whichIwil II mean nlo~ vabli :i I probblv4 dty
productio:tf igu rL",.'wi 4 I be, a.vai I 1)L. UriCi1I Janua r 98 sms o ci s w.i II wI y bU soId on a 41t.1 t ve basis,. r,18,a~ns~o-'' 
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Page 3. 

Ohe joint services 
5) It was agroed before I left in July, that I would suo 

!.he latter spoke
ind Mr. Rodolfo's secretari," . Onl,,-Mr. Roberto'ton with the 

not alway: available when di.cu%-. iu1,' arose 
English and -,he wa', 

Managers reyardinq interpretation of words or phri''",., of" my Spanish 

get across expldrijiur, or differences 
was not 'utticiently adeuuate to 

as was necessary. hi,; wzst,.d
in meaninu arid l ,ja interpretation 

it wuid b,- bf:,;t it I had my
of'time, ,o ul til:1ately it was agreed 

but I still had to u.,i.was most beneficialbilingual secretary--this 
others for typing Spanish copy work.
 

..- .IESC Volunteer Execu "v '*-./+. . 
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PROJECT WORK
 

P9OJECT N°: 1317 	 COUNTRY: EL SALVADOR
 

CLIENT: FUSADES 	 DATE: AUGUST 17, 1984
 

VOLUNTEER EXECUTIVE: ALBERT LUDY
 

1. A. 	As described in the original Project Agreement, my first task is
 
to evaluate the organiz,ition arnd idministration of two local cham 
bers of ,mall busi;,,.ss i:ntf-rprises: Federaci6n Nacional de PequeFia
Empresa de El Salvador (FLJAPES) and Sociedad de Comerciantes e 
Industriales Salvadorefios (SCIS). 

This will involve: 1) Studying all available written material 
concerning each chamber, such as incorporation documents, sta
tutes and regulations, annual reports, news letters, etc.; 
2) spending time in their offices observing day-to-day staff 
operations; 3) attending meetings of general membership, board
of dircctors, arid coiniittees; 4) attending special events, su-:: 
as seminars, trade fairs, etc.; 5) interview'ing individually 
members of boarris and committecs, staff personnel, ind a cro,. 
section of members; and 6) interviewing ptr;,or:s c.tide of ti 
chambers who have knowledge of their operation. 

B. After comhpleting the evaluation, my second task is to work wi:
 
these chaimrL,'rs to d(evelop a program that will strengthen their 
organization and make them more effective in seirving the needs 
of El Salvador's small businvss sector. It wa,. utioested that 
this proe irm:include progr,,m ond pol icy d.vulo'iiw;rL, chamber 

iUrlindStructur2, 	 1dd -f.i:organ ,1.1 d(hveliu,-it m :I -- t of volun
teers, p.u c r.,,tio ;,s . .qerurai u,,r.noqi-inerif, I .A;dgetinq aG 
industrial deioupmerit. Bused on my im;pre;! ion!, t!i far, I 
believe that they rn(,ed assistance also in Iiridiiz:(, Oitir own id,.-; 
tity amlorg the m ny u u,n 1iiyio.! rprsrese li i: 'ivador's"i 
private enterprise sector, in mt...f,-:rship rccruitf;mLent and servi ,
and in fund-raising activities. 

This assignment differs from the typical IESC project in that i'. 
first part involves describing the current state of conditions to 
be altered. Hence, this section of the Project Work Plan outline 
in not applicable at this time. 

1. 	 It is unrealistic to expect much visible or measurable achieve n,,!t 
in the short run in this type of project. My plan is to provide to 
FUSADES:
 

1. A written evaluation of the present status of F[..PES and s..primarily in turnis of their oranization anA.d 	 1inistrati:, 
and of the problems which lessen their efLeLtivefness. 

http:busi;,,.ss
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PROJECT WORK PLAN
 
Paq 2 

2. A writti ri program of recommendations for each of the two 
01( ,Ii.,,tiUf', for improviny their organization and adminis 
tr,,tion and assistinq them to carry out more effectively 
their ohj.ctive(s. 

As most of the rucummeridations will be for implementation over the 
medium or luri terim, thi real test of the success of this project 
will be The progress achieved by the two chambers over the next 
six to 12 months. 

4. 	 The two staq(,s of this project are described in sections one and 
three above. I estimate that the first stage will be completed 
by edrly September. The second stage can be begun before the firt 
stage is actually finished, and I hope to have the written recc-!i
mendations completed by september 21. 

How long I remain after the program is presented to FUSADES i. 

depend, in part, on how much help I nody be able to provide it;
 
getting III.)l U.i'I t,;I._II of my rf:Co0.r:11.*IItdItior1s started. This wi , 
have to ,, Oi,,,d i:Lh FUSADES wh..i tiu reconviendations are fwuir 
(O;,, i,.,, .!: .. ,. ., ';y pr't.i/ rLIICe would be lo return to Wka h

i,, . . .., -,'S,,tember 22, but I am willing to discuss 
rL,,A;illI f(t , "'i ::iree months, if necessary, or until OctoAer 15 

Approved_______
 

TIUSADES
 

IESC Volunteer Executive
 

Albert Ludy 	 (
 

Best Avai'C'L'~ ZcIV%%
 
seuc 	 AG 
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1X11131I c-i 

VOLUNL. . IX×CuTlYV!;'S RPUwT OF ASSIS'rANCr' R:NDLIU 

'ruJi t No. - .13173 C(uuuL'Y.- YJL n.SAnra ........... .l.
 

Clienit _ FUSADI-S ILSC VulutticerExecurive. AIDUej_ fA L~±dy.. 

1. Describm. In, t,a n.&ill., dec il tiwl u tuL1 aisistaLt! t'.ndcred anld OL:
2(fUtlICV Ul .. CtiUll, in WhiCiL yUU Cwiga,2d. Pl4ue iticlude aniy cirCiua:-Lj. ".
alfuctiLtlg rur I.[,t.k.L , '.u!, a..i rulatic ns with Che clie nt, working

* rutidlclu ,, i ite,, ;, eLC. ' 
The major' pdrT- of the assistance I rendered to FUSADES was in the form of mywritten report containing evaluations of SCIS and FENAPES as they are funcnow 
ionilng dud r,-urienidations for streng hening their orydnizations and ajministr
Lion. tneir mcibr,,hips, pldnning and programs. In the case of FENAP2-,, al111ough I proer.'td recumelirdations for strengUertiig .ie organizatio;i, I exprt
L10 opin.fin :n .1(2 cu iclusion of my evaluation tha t the potential Of L:,e orga
nliZation doe'. not warrant the expense and effort of reorganizing i;. 

Ili Ule Cd'P u SC!P, on the other hand, I concludud tiJL LLer'e' L
puierit-.il t,I,. st reriythei ing the organizaLiu ',..nm,J vidudI v.. . pr'ogr ..)t ,'lco ,,iii(1U.:t iuri , which I believe can bL I11p!u!;,i ... • y. CIS, p fror 
;UbAULS.
 

AL tlhe, ifi! .2 ,y .' I(!;Fc.1( ... Lu down;L . It InZ the mwugeient
of FUSA, 
 . L y ' ''' . :* project within tlh.- ri imework 
ot the ytuiiur\1 (],,t r l.,,. -," (Tt.. . w, H. . I in the i iordnuldl.- ii.tl y in-'lo ir .ippr v,,i ut .y t'r,,. L',-. ,, 0. P[,; ,, i' ;,r,. l r'l , ti Is W,, 1o armjit i'.-.* 1'ie 1p~rL oi IUIAUFS adw tilIr r 1,Li., .- 'r .i'i-P 1-0 'p..,k I , -. ly:,out .- , ,. I r,'.ur, or Lite project ( 'at. N'='5 below) Mr u IIdke iny i utist i r" o l. t':. . I ll frank dicus., ur ut ,I,.- p, ',juCL ,t, .1. . , 

C 
ru, 

i or 
E0 ,.ur ,!!, . Irurn FUIAUIA. PresidenL, RubL t'r Murr uiu iy" Lui, ti,: Iche is (Iuep! . int , rw o,! rr FUSAUDCS arid ii Lilt., pru'Je(L, In iS ,- ve , . i, Land Lli "j , o[u ''r iCtlvlty U11 Il, parTL Lu wliljiI I1. ult,; . '.u
jive a Yrt.' (.jr tI i,. 

R i w.; 

http:puierit-.il
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EXHIBIT C-2 

VULLINVEL. MLX RUPURT' ASISTANC! RQUDEREDC TIV'S Ut, 

irJVC N'u. -131?3---- C.uatry L SALVADOR 

gu. I I :. t041 LL I nkcd I II pi~irugc'VJ 1 it I ~Ind ' ol L.4.ii bItL U11 

I )mplol~' --1i 1Ito yjoo I '. ti iiiy spet.c IF I pjut: L . wh I h wv'IL LU e a L u oi~tMei 
prvt'.imL '.1 of .IL sW ur'janiiioiLiu" .1 i"rnI" L)1 u ubject M.i' Lo. deLve.ltupa 

but' v in.Itu Mitl I Lu~L' t butuhi Lime tur !.hit prutyromt t.Iiuveluped La be 
implewo"Led O.y '.C (ow perhaips by FLNfL) , WI Li Mek help of FUQAUES. 

will ~rlujinc cthu orgaai.cou, 


aOUi.i v~v.'Ui.ut, duaC ibCJu Lii paraLgraphs~ I anLLd 2'7
 

J. I..w Lith p.. bi..nu.L Ii cltunc ics dmiplLuy... 

A,, Lin ~ or uist ,Ii' tuull I how' K!, :n [ht'. prjiI !m l bu' 


Su;' IV111L'i ;!t-ic '.21vi i mp*JcIn nLp oI I wul AI Lk
 

I~u ,:ii;inm!I .o :ur lu ivy !hdQ I t )L- i 

http:v~v.'Ui.ut
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'j a 	 INTERNATIONAL EXECUTIVE SERVICE CORPS 
CONDOMINIO TORREMOLINOS, 79 AV. NTE. Y 3a. C. PTE. APT. No. 11,

COLONIA ESCALON, SAN SALVADOR, EL SALVADOR.
 

PLAN DE CONTRIBUCION - IESC El Salvador 

Programa para asesoramiento t6cnico
 

- Duraci6n: 3 meses
 

Gastos de viaje ida/vuelta (2)del
 
Ejecutivo y su esposa ............................ US$ 1,600.oo
 

Vi~ticos (incluye hotel, alimento,
 
lavado de ropa, etc.)
 

US$100.oo por = US$3,000.oo al
 
mes. Estadfa: 3 meses ......................... US$ 9,000.oo
 

Gastos de reclutamiento .........................US$ 1,400.oo
 

TOTAL contribucidn por un proyecto
 
de 3. meses .................................... US$ 12 ,000.oo
 

El paqo,serg en colones al cambio paralelo y la forma de pago serA asi:
 
20% (US$2,400.oo) al aceptar el candidato y fijar fecha de
 

llegada a El Salvador.
 

30% (US$3,600.oo) 30 dfas antes de la llegadd del 
voluntario
 

25% (US$3,000.oo) cada mes adelantado.
 

Pedimos que el cliente proporcione una contraparte para trabajar con nuestro
 
Ejecutivo, para que haya transferencia de tecnologfa directa. 
 Si el contraparte no habla ingles, tendrg que poner un traductor seg6n necesidades.
 

Tambi~n pedimos transporte local para el ejecutivo que lo lleve del 
hotel al
 
lugar de 	trabajo, tanto de ida como de regreso.
 

Si el ejecutivo por algn motivo (ejemplo: accidente), no puede hacer el 
tra
bajo, IESC mandarS otro ejecutivo sin costo adicional.
 

http:US$3,000.oo
http:US$3,600.oo
http:US$2,400.oo
http:12,000.oo
http:1,400.oo
http:9,000.oo
http:US$3,000.oo
http:US$100.oo
http:1,600.oo

