
L'NITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

REGIONAL DEVELOPMENT OFFICE/CARIBBEAN 

P. 0. BOX 302 

BRIDGE TOWN 
Un11.WSIAM. otAM.,... 

BARBADOS
 

April 18, 1985
 

Mr. Edward Marascuilo
 
Executive Vice President
 
Pan American Developmenc Foundation
 
1889 F Street, N.W.
 
Washington, D.C. 20006
 
UNITED STArES OF AMERICA
 

SUBJECT: 
 Grant No. 538-0136 
National Development(__ Foundations Assistan'ce
 

Dear Mr. M cuilo:
 

Pursuant to the authority contained in the Foreign Assistance Ac,
of 1961, as amended, the Agency for International Development
(hereinafter referred to as "AID" or "Grantor" ) hereby grants to the PanAmerican Development Foundation (hereinafter referred to as "PADF" or"Grantee") the sum of $520,000 to provide support for a program that
promotes the development of small/micro-businesses in participatingCaribbean countries.1/ as more fully described in Attachment II to this
Grant entitled "Program Description" and in 
 the approved proposal dated
 
March 27, .985 submitted by PADF.
 

This grant is effective and obligation is made as of the date of
this letter, and shall apply to commitments made by the Grantee in
furtherance of program objectives within the terms of the Grant Agreement
during the period January 1, 1985 through December 31, 1985, the final
date by Which all goods and services under the aforesaid commitments
shall be completed and/or delivered. No commitments made by the Grantee

shall extend beyond December 31, 1985.
 

i/ 
 Antigua, Barbados, St. Lucia, St. Vincent and the Grenadines, St.
 
Kitt s-Nevis.
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This Grant is made to PADF on condition that the funds will be
 
administered in accordance with the terms and conditions as set forth in
 
Attachment I entitled "The Schedule", Attachment II entitled "Program

De3crj.ption", 
Attachment IIL entitled "Standard Provisions" and 
Attachment IV entitled "Statement of Assurance", which have been agreed 
to by your or-ganization. 

Please sigSn the Statement of Assurance of Compliance, enclosed
 
herein, and the original and three (3) copies of this letter to
 
acknowledge your acceptance of the conditions under which these funds
 
have been granted.
 

Please return to this office the Statement of Assurance of
 
Compliance and the original and three 
(3) copies of this letter.
 

Yours sincerely,
 

-ia;es S. Holtaway
 
Director
 

ATTACHMENTS:
 

I. The Schedule
 
I. Program De3cription
 

III. Standard Provisions
 
IV. Statement o Assurance of Compliance
 

ACCEPTED:
 

PAN-AMERI CAN DEVELOPMENT FOUNDATION 

BY: __ _ _ _ _ 

Edward' 
_ 

MarascL !o 
_ _ _ 

TITLE: Executive Vice President 

FISCAL DATA
 

Appropriation : 72-1151021.3(ARDN) 72-1151021.6 (SD)
 
Budget Allowance : LDAA85-25538-AG13 LDAA85-25538-DGI3
 
Project Number : 538-0136
 
Total Grant Amount: $520,000
 



ATTACHMENT I
 

THE SCHEDULE
 

A. Purpose
 

The purpose of this grant is to provide support for a program to
 

stimulate income and employment generation and broaden the
 
entrepreneurial base in participating countries by promoting the
 
development of small/micro businesses in these countries.
 

B. Period of Grant 

1. 	 The effective date of this Grant is January 1, 1985. The 
expiration date of this project, hereinafter referred to as the 
"Project Assistance Completion Date" or PACD is December 31, 
198 5. 

2. 	 Funds obligated hereunder are available for program expenditure 

for the estimated period January 1, 1985 to December 31, 1985 as 
shown in the FinanciaL Plan below. 

C. Amount of Grant and Payment 

1. 	 The total amount of this Grant for the period shown in B.1 above 
is $520,000 (Five FHndred and Twenty Thousand United States 
Dollars). 

2. 	 AID nerebv obligates the amount of t520,OJO (Five Hundred and 
Twenty Thousand United States Dollars) for program expenditure 
over 	the estimated period set forth in B.2 above.
 

3. 	 Payment shall be made to the Grantee in accordance with 
procedures set forth in Attachment A to the Standard Provisions 
entitled "Payment-Letter of Credit". This Grant is funded by 

AID Regional Development Office/Caribbean, Bridgeton, Barbados 
and therefore in compliance with Attachment A Reporting, para 
(c) (1), an information copy of all SF269s must be sent to this 

office.
 

D. Financial Plan
 

The funds herein shall be used to finance items as per the Financial 
Plan shown below and further described in the Project Budget in 
Attachment II, Section D. Within the total grant amount, a fifteen 
percent (15%) adjustment among individual line item categories 1, 2, and 
3 in the Financial Plan is hereby permitted without AID approval. Any 
adjustr:ent among the line items which exceeds fifteen percent (15%) must 
be approved in advance by the AID Project Officer, and in accordance with 
procedures set forth in Attachment III, Standard Provision 6 entitled 
"Revision of Financial Plan". 
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FINANCIAL PLAN Ustooo 

LINE 	 ITEMS TOTAL 

1. 	 Administration 60
 
2. 	 Training/ Counselling 40 
3. 	 Commodities 30
 
4. 	 Revolving Loan/harantee Fund 330 
5. Project Officer 	 60
 

460,000 of these funds shall be passed to the participating 
foundations.
 

E. Reporting
 

1. 	 The Grantee shall submit to USAID, within 30 days of the close 
of each period quarterly reports concerning progress in the 
implementation of the Grant program and full financial 
information. The Reports shall contain the following: 

a. 	 A schedule of loans showing cumulative approvals, cumulative 
disbursements, classification of loans by activity, and 
number of new jobs created. 

b. 	 A description of technical assistance provided to specific 
projects. 

F. Special Provisions
 

1. 	 PADF shall continue to provide technical support to the 
participating Foundations, and in particular training of their 
Extension Agents.
 

2. 	 Prior to purchase of any project financed commodities, or 
services, the Grantee will ensure that procurement procedures 
have 	been followed, as described in Attachment III, Standard
 
Provision 10A entitled "Procurement of Goods and Services under 
$250,000". 

3. Prior to disbursing funds to the respective NDFs, they shall 
have satisfied the pre-conditions set out in the approved 
proposal dated March 27, 1985. 

4. 	 Prior to disbursment to the individual foundations for
 
commodities the Grantee shall submit 
for AID approval a detailed 
listing of the items required by each Foundation. 

5. 	 Credit funds shall be deposited by the respective NDFs in 
Revolving Loan Funds/ Guarantee Funds established in separate
bank accounts which shall not be mingled with other funds or 
accounts.
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In the event such a deposit generaces interest, such interest 
shall remain in the account and not be withdrawn, and shall be 
refunded to AID annually supported by photo copies of the 
deposit account statements for the entire period. 

Interest accruing from the loan principal repayments shall be 
deposited in the Revolving Loan Funds for future loan reflows 
and the Foundations' administrative costs. 

6. 	 Loans provided from the Funds shall not exceed USt7,500. 

7. 	 The Funds may provide loans to purchase equipment or raw 
materials and to finanze working capital and establishment costs. 

8. 	 Standard Provisions 13B, 13C, 16, 17 and 18 shall not be 
applicable.
 

H. Overhead Rate 

i. 	 Th most current overhead rate for PADF is 36 percent of home 
office and technical assistance salaries based on an evaluation 
by the Special Cost Bureau, O.M.B. conducted in accordance with 
Circular A-122 of the U.S. Office of Management and Budget. It 
is understood that this is a provisional rate, and that final 
overhead rates shall be established for each of the Grantee's 
accounting periods in accordance with Attachment III, Standard 
Provisions 5B. 

I. Title to Property 

Title to property will be vested with the participating Foundations. 

'K
 



ATTACHMENT II 

' PROGRAM DESCRIPTI IOT 

A. 	 GOAL AND PURPOSE 

The goal of this project is to strengthen indigenous private sector 
organizations whose programs will have an immediate impact on small 
enterprise development and employment. 

The purpose of this Grant is to provide support for a program to
 
stimulate income and employment generation and broaden the
 
entrepreneurial base in participating countries by promoting the
 
development of small/micro businesses in these countries.
 

B. 	 The specific objectives of this Grant are as follows: 

I. To provide resources for a system of credit for potentially
 
viable small productive businesses which have limited or no 
access to assistance from traditional credit sources. 

2. 	 To create a more productive and vibrant small business sector 
in the participating countries.
 

3. 	 To improve the managerial and technical business skills of 
small entrepreneurial groups and individuals. 

4. 	 To increase individual earnings and employment for marginal 
entrepreneurial groups.
 

5. 	 To encourage and facilitate greater collaboration between the 
more established businesses and micro businesses for 
expansion of the private sector. 

C. 	 IMPLEMENTATION
 

To achieve the above objectives, the Grantee shall assist 
participating NDFs to carry out the following activities with funds 
provided by this grant: 

1. 	 Establish and administer Revolving Loan Funds/Guarantee Funds 
within the Commercial Banking System to provide capital for 
micro businesses in their respective countries. 

2. 	 Hire nationals to work as small business extension agents who 
will provide advisory services and training to entrepreneurs 
in production, marketing, accounting and small business 
management.
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D. BUDGET (t000's) Sources
 

AID IAF PADF CIDA FIT NDF OTHER TOTAL i° 

Barbados 

1. NDF Administration 
2. NDF Trng ./Consultation 
3. NDF Commodities 
4. NDF Revolving Loan/ 

Guarantee Fund 

10 
10 
5 

85 

-
-
-

-

-

5 
-

. 

10 
17 
-

. 

-

-

23 
-
6 

-

65 

43 
32 
ii 

150 

Sub-total 110 - 5 27 - 29 65 236 ?V 

St. Lucia 

1. NDF Administration 
2. NDF Trng./ Consultation 
3. NDF Commodities 
4. NDF Revolving loan/ 

Guarantee Fund 

-
10 
10 

60 

-
6 

40 

-

-

. 

-

. 

8 

19 

. 

-

8 
.-

. 

28 

2 
10 

53 

36 

45 
20 

153 

Sub-total 80 46 27 8 93 254 

St. Vincent 

1. NDF Administration 
2. NDF Trng ./Consultation 
3. NDF Commodities 
4. NDF Revolving Loan/ 

Guarantee Fund 

10 
-
15 

85 

-
10 

53 

-

-

-

-

-

-

23 

10 
15 

-

15 
-
-

-

-
-
-

14 

35 
25 
15 

175 

Sub-total 110 63 - 23 25 15 14 250 

Antigua 

1. NDF Administration 
2. NDF Trng./ Consultation 
3. NDF Commodities 
4. NDF Revolving Loan/ 

Guarantee Fund 

20 

10 

50 

-
-
. 

-

-

7 
-

18 

-
-

-

-
6 
6 

-

16 

-

-

4 

2 
4 

2 

40 

25 
10 

70 

Sub-total 80 - 25 - 12 16 12 145 

St. Kitts 

1. NDF Administration 

2. NDF Trng./ Consultation 
3. NDF Commodities 
4. NDF Revolving loan/ 

Guarantee Fund 

20 

10 
-

50 

-

-
-

-

-
5 

-

7 

-

-

-

6 
6 

-

18 

-
-

-

2 

4 
4 

3 

40 

25 
10 

60 

Sub-total 80 - 12 - 12 18 13 135 
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FAL)1 Froject ofticer 

1. Salary 
2. Benefits 
3. Air Travel (6xt600) 
4. Per Diem(6/tripsxt6O0) 
5. Transportation 
6. Overhead 

30 
7.5 
3.6 
3.6 
0.3 

15 

30 
7.5 
3.6 
3.6 
0.3 
15 

Sub-Total 60 60 

Grand Total 520 109 42 50 76 86 197 1,080 

(V
 



ATTACHMENT A
 

7A. Pavmnt - L2tter o Credit (AUGUT 194)
 

(This provision is applicable Only vben the following
conditions are 
 at: i) the total advances under all the
grantee's coet-reimbureeent contracts and assistance
inatrIaMnts with AID exceed $120,000 per annum, (ii) AID has,
or expects to have, a continuing relationship with the grantee
Cor at leant one year: (iiI) the grantee has the ability to
Maintain procedures that will Minimis 
the tine elapsing
between the tranafer of funds and the disbursement thereofi
(iv) the grantee's financial management system meets the
standards for fund control and accountability required under
the standard provision of this grant, entitled 'Accountiqg,
Audit, and 2ecords and, either 
(v) the foreign currency portion
of the total advance under thi grant in less than Sot or 
(vi)
the foreign currene,- portion of 
the total advance under this
grant is more than 501 hut 
sore than one foreign currency

country is involved.)
 

(a) Payment under this grant shall be by means of a Letter
of Credit (LOC) in accordance vlth the Carm ind conditions of
the LOC And any inptructiuns Lssued by .XD'a Office of Financial
Management, Program Accounting and rFnance Division (X/FM/PAjD).
 

(b) As long is the LOC is in effect, the terms and
Conditions of the LOC and any instructions issued by M/?K/PAyv
constitute payment conditions of 
this grant, superseding and
taking precedence over Any other provision of this grant
concerning payment.
 

(c) Reporting:
 

(i) A 'Fiaancial Status Report* SP-269, shall be
prepared on an accrual 
basis and gubnitted quarterly no later
than 30 days-after the end of the period, in an original and
two 
copies to AXD/?/ K/PAPD, Washington, D.C. 20523. 
 if the
grantee's accounting 
records are not normally kept on the
accrual basis, 
the grantse shall not be required to convort 
its
accounting system, Out shall develop such accrual infoLmation
through best estimates based 
on an analysis of the documentation
on uand. The final 
report must be submitted vithin 90 days
after the conclusion of the grant to N/FM/PAPD. 
 mn cases where
grants are 
mission funded, the Grantee vill forward an
information copy to the AID Mission accounting station at
same time the original and one copy 
the
 

are mailed to m/pK/PAFD,

AID/Washington.
 

(2) The grantee shall submit 
an original and one copy
of S?-272, 'Federal Cash Transaction. Report,* within 15 working
days folloving th-
 end of each quarter to K/pK/PAjD. Grantees
receiving advances totaling more than 
 l IilliLon per year shall
submit the SP-272 on a monthly basis witbin 15 working days
following the close of the month. 
 Grantees shell report all
cash advances in the Remarks section of 5-272. 
Those cash
advances in excess of 
imediate disbursement requirements In the
hands of subrecipienta or 
the grantee's field organizations
shall be suppoted by short narrative explanations of action
taken by the grantee to reduce the excess belarces.
 

(d) Revocation of the LOC is 
at the discretion of the
authorized LOC certifying officer Of K/FN/PAJPL,after
consultation with the grant officer. 
Notification of
revocation Must be in writing and must specify the reason for
revocation. 
 FM/PAuD shall provide the grant officer 
a copy of
the ravo-cation notice and a racomendation for an alternative
method of p yment (periodic advance or cost 
reimbursedent) based
uPon te reaess for the revocation. 
The grant officer shall
imediately amend this agreement to provide for 
an appropriate
alternative method of payment. 
The recipient may appeal any

such revocation to the gtant officer.
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9. OCUIA SIFPRINT Or GOODS (OCTOUR 1964)
 

(This provision is 3pplicable when goods purchased with fu4da
provided under this grant are 
transported to cooperating

countries on 
ocean veasels).
 

(a) At least 504 of the gross tonnage of P11 goods
purchased under this grant and transpo"Ced to the cooptratinqcountries shall be made on privately owned 0.S. flag commercialocean vessels, to the ertent such vessels aie 
available at fair
and reasoaabe ratow 
for dUch vessels.
 

(h) At loast 50% of the gross freight'revenue generated
by shipments of goods purcaased under this grant %ad
transported 
to the cooperating countries 
on dry cargo liners
shall be paid to or 
for the benefit of privately owned U.S.
flag commercil ocean 
vessels 
to the extent such vessels are
available at 
fair &md reasonable rates for such vessels.
 

(c) When a.S. 
flag vessels are not available, or their
use would result in a significant delay, the grantee may
requat a a determination of mon-availability from the AID
Transportation Support Division, Office of Commodity
Managemeta, Washington. D.C. 20523, giving the 
asis for the
request which will 
relieve the grantee of the requirement to
use U.S. flao vessels for the amount of 
tonnage included in the
determination. Shipments made on 
aon-free world ocean vessels
 are not reinburseabie under this grant.
 

d) Vouchers submitted for reimburseneet which include
ocean shipment costs 
shall contain a certification essentially
 
as follows:
 

Or hereby certify that a copy of each ocean bill of

lading concerned has been suhmntted 
:o the U.S.
 
epartment uf Transportation, aritime
Administration, Division of National Cargo, 400 
7th
Street, S.W., Washington. D.C. 20590, and that such
bills of lading state all of 
the carrier's charges

including 
the basis for calculation such as 
weight or
 
c'ibic measuremant. 

(e) Shipments by voluntary nonprofit relief agencies
(i.e., PVOs) shall 
be governed by this standaLd provision and
by AID Regulation 2, "Cverseas Shipments of 
SuppLies by
Voluntary Nonprofit Relief Agencies (22 CPR 202).
 

3~t Ac~icEk D1.10r 
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