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A I.,. 
 Project Number 538O7
 
PROJECT ,GRANT A'GREEMENT--


Dated eptem 
 19,' 19
 

hGovernmeiit -of, bom1n1'-
 ("at
 

The -United; S ate 'o m ri a
Agency fo Itrainu c i g ,'r h
 

SArticle 1l: 
 The Agreemeni 
 V' 

~understandingsroAreeti 

to set~ouit~h
;ove
iUes ert toktheg 

.it ',respecti the.croj ct describ'ed to~ ~t he~ fi ahcing o# 
-b1 1w ,theyh~ &~ o e ct by :th e ..par ties 

Article 2: 
.. The Project
 

SECTION 2.1. 
rDefinition ofProject~ 

~~ ~ They project ,w,-Ihasthe fdoiq~ig ~goa is::To jhis~
adimprove ,th'er descri~bed in AnnexOfn un e~ e P l oye d You t h , to ssi st An empl,.bjlo nm6e~e l n1fb~o interettiheyuh d e 'abe p m ue sd~ 

the
to in the
the~d
itutio youmenaizeof~inaci11YV sustainable, d ski trnf r i' ing, by fcreatingeah 
 h
Pa rticipating East Caribbean' countrie's.L, 

<
,.ETIN2.2 
 ~Incremental,
NatureofProject~
 

~~'Ihiu iiepoie ~~a
be p~ovidd S.A.I.Ds cont'ribution toin,accor'da'nce' in increme~nts, the' the' Project;cwihSctonFFf ntiliita being made:6 a­

4 
-be sujncr I ili
V men s be sub ect, to Subselquentav iilabi 1i-ty f f s t
~ otemutual.agreement )Etime Of sbsequent'increet tile Pa'rti
toprced­

~Completion ',Date stated, t(b'tihin~ the oYeral 1po.Ject Assistance>
consultation in '-thisAgreement, uS. 1 

~ 
wthte Grantee, :ma based ub~~V
n prbec
seci iit:,h ompleme'0:~leter ippropriate: time DPeriods o t r z ' 
i n O
tJ' .~Dudr-an individual " ~ d r n ~ <~increment of assiistnce. 


J 

"'44 1IZ . , :I ,I I I - F, 6r, 
I'I 
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Frt'1cele 3: iinanci'ng
 

SECTON
.1. he rant 

scary~p ou te'Prsoect -ranteeto't Eursuan etteC~Soto he'en
 
undertemoofh thes 


96forig~xhag
de.San~ in
P ,je of" mendeor cthq 

lt u1, re fors het 

~~~~,-n ~3 ~ r i t eRe o r e 
 ',tIN
o th e de"' c < ­ -
Thae,-a "defined~thProjectio 


Then Grantee ausees'to financ~e forcausexctonbe
all f1nds 
 ind laljion 
 o'e Grnty
d ine '~im.ecty manne. 

an~ 

-~ 
2 

providProec b)The rerce
the
asr roject are oprovidyte
alIuns wi~nOtoees oGraue torbe
tothGan te 
n
 

'Pr o 
t 3asP 
o ecA s st n eD 
 t
 

(P~ cD5,3whichis 
 Assista :inc Da tipe t 
o

whih,.iJunemnay agree to in. 3O,',992, or such'
 

~that, all 
wri ing/ is'the-~date: by whichsrie~fnncdurider 
 the,' Par ties -sestimateUand all 1 

the Grant will'ood f have been. pe'rformed~K
th~e enfrihdf
Project:-as contemplated inhis :Areet
 4'cd'neLteG'ntwilLae 

(b)Exe~t.:S4writing . A.I-. wilIl not issue 
.S.A.I.D. M-ayYotherwi se awolfuhoiedisbursement o1rapprove grurenaton.-------­subseguent top the PACD or 

o f t he. Grant for .secvicesper frnd 
ih 

- 7or 'goods-un5--contemplated, in ~o h rojecL, !as A4this Ag-qent, subsequent to cne PACD.-­
- (c) W ss fo~r disburseim:nt,necessary, supporting accornoanied by­~Implementation 'Letters Io..ettope~ie
Pn~roject

i-:e--o
be receivedby.UL
described An'-Section 7 n'o later than nine 
-S ~.Or any, b'ank­the PACD, ~o'r 
such oher :-, (9) months followin~g­iod as U.S.A.I.D. 4ac;rees tol in wrtig
 

~$4 
-- ~ 5 

- - -~ 
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After such period, U.S.A.I.D
Grantee, may at any time or 
.
 giving notice in writing to 
the
all times reduce the amount of the Grant by
 

or any part thereof for which requests for disbursements,

accompanied by necessary supporting documentation
Project Implementation 
Letters, were not 

prescribed in
received.
 
Article 4: 
 Conditions Precedent 
to Disbursement
 

SECTION 4.1. 
 First Disbursement
 

or Prior
to to 
the first disbursement
disbursement under 

the issuance by U.S.A.I.D. of documentation the Grant,
will be made, putrsuant
may Otherwise the Grantee will, except as 

to which
 agree in 
writing, the Parties
furnish 
to U.S.A.I.D. in
substance satisfactory form and
to U.S.A.I.D.
 

(a) Evidence that
staff has been appointed 
to serve for 
the required National Project
years, and that procedures for 
periods of not
place. handling stafP 

less that two
The National Project staff will 
turn-over
Director, are 
an Instructor Trainer, include, at 

in
 
a minimum,
least -a
one a Job Development Specialist and


Social and Entrepreneurship 

Skills Trainer. 

at
 

total annual (b) A certified fiscal
expenditures

by workplan/budget for the Nationa: report of the current
Skills Training Project
line item and identifyin-
 the sources of
expended. funds
 

SECTION 4.2. 
 Subsequent Disbursements
 

Prior 
to
finance the National Skills subsequent disbursement
except Training Project, of funds
as the to
 
U.S.A.I.D., 

Parties may otherwise the Grantee shall,
agree in
on 'iting,
a quarterly basis ,; 
 provide
form and followiig to
ini:ia'1
substance satisfactory disbursement,
to U.S.A.I.D., 
a certified 
fiscz
 



Ski1, total ex dt f the N t iona l p r TrainiSngo t he Project.r r tqec rter ',sreportT r hal~l be idn: accord'.witth t he
approved workK, 1an":and :line item bddgest ~o he" respectiv~e year and'stlie~ify the iources of all1 funds epnd frhe Project
 
,dur,1g that q1atr
 

tr~~~c urr1t n'pSECTIONA.,ID. exeon 141.3. NotificationhecodiEh urs 

precedent specified i S~~o and, 4. 2'.have been met, it willpromptly notify, the Gcantee'.~ 

SSECTION ?4.4. Tedrmnal Dates fr 
'Con ition~s Precedent
 

~,If, aI Iof~ the-conditions specif ied .in. Secti'on)
4.1. have not b~e me&within sixty T6Y dy Irm tedaLeof tnis


~~Agreement,' or,-such later date..as U. 
AID may agree to ~in writing,
SSAI.,at.its option, may terminate thi-sa Agree nent" by' writtn <4-notice to Grantee.,­
quar er,# . 

Article 5: Specilal Covenants
 

SECTION 5.1. ~Project Evaluation
 
-€ o rA- :i:;: :i, !i . ....The Parties agree t~o est -ls nyaluto
 

program as part of the Project. 5Except as .ie~Parties ~othrwe -XKagree!;in-writing', the prog'ram wil1l- iihlude -eific vluto
exercises during implementation of.th~e:rj ;an ela tineon
-mr
 
:points thereafter addressing:
 

(a) 'Evaluation of progress toward attainment of
Sthe 5objectives of the Project;
 

A, (b) Identif i' 'atioi and eV-3luat~ion of problem. 

(c) :ssessment of Thow su;.i niformation may be­
usdto help overcome suchl problems; :and 

7to(d) :s,,. tio1, the d---.ree feasible, O 't hte 
Sovera1 ;actof. the1 

.impact 

SECTION 5. 2 . Ann, %onrk Plans 

The -, i-ntee hereby agreestoo rovide to0 
14. U.S.A.I.Drr e v ie . ! ] .. .... lilbf review ......iporoval by {0 ,i ;, ,li! I£U.S.A.I.D a detailed I 

- S. ­o 
op IO Va 

I !I I I vs S ,i 
i 

- i I - I I '-i - I 
S! S 4[ A -11 il] , i A sssl. S~i 

http:U.S.A.I.Dr


lan' for :,Project aivitiestoSptem fo th ero
e -39,.l1990 A~~~egi eg*
and 'annua1l~y thereafter.nin aeiinclue deailsOf the uc'p~~ 989 
that' the.National cins thiat will ~~ nert 

i j < 
adi' ie~an FinaninlyProepae nk'ilsak.n tt o: 'asuretocaircoatAlthly
naio'naj 
 prograj.'nd .ianiallop 
 :pre,S~oat~~msena an aprpa 
evel of operation wthr Juna ter'3 , foprcdn years. 

. * 

T e w rk 'plansi 6 e r 2
pishnents for they
 

Article,6 


0 

SProuemn 
 source
 

SECTION 6.. ~Foreign Exchange~;o~ 

'Disbursements Pursuant tio
used eXclusively to Afinance 'thescosts Of goods and services reqire
 
Section 7.1. 
will, be
frthe Project having, with respect tooriin goods, their sourcendwith respect to services"'; an'd
,'United'States,(Code;,Ooo their nationality, in the
of the U.S.A.I.D. Geographic Code Book


effect at-the time orders are 
 as in
such goods or 
placed or contracts entered-i'nto,,for
services) ("Foreign Fhag Costs") and in


articipating countries noted in An:-idx
'as.S.A.I.D. I to this.Agreement, except
may otherwise agree in writing, and, except as
 
Provided in the Project Grant Standard Provisions Annex, Section
C.1(b), with respect 
to marine insurance.
costs wil41 be financed under the Grant only 

Ocean transportation

registry '6f the United States except n vessels under
as flag
.D a thrie'
ag.,
agree in writing. 
 US'.ID 
a tews
 

SECTION 6.2. 
 LocalCurrencyCosts
 

Disbursements pursuant
used exclusively to toScin-7
finance th~e-costs of ilb

for 
the Project havi'ng their 

goods and services requie.:-AA. Asource and, except
otherwise agree in writing, 
as U.S.A.I. rp~ ' 

countries or their origin in t7:,e
territories as participating
('"o'alCurrency Costs"). noted in Annex I :o
To this Agr~eement
Agreement, "Local the extent provided for under
Currency Costs" may also include 
tfl±13A J<~ 

local currency resources the provisionrequired 'for t
the Project.


TArticle 7: Disbursements 
I. SECTION 7.1. 
 Dish)urenentsforForeign xchange
Costs
 

(a)' Aftet, satisfaction of 
conditions preceden-,1
 
the Grantee may 'obtain d'.soursements of~ funds under the Grant
the Foreign Exchange Costs of goods~or services required for
"'Project in accordance with 

for
 
t
 ~ tne termst e ol ow ng methods as may be a 

of 
l 

this Agreement ysuhoag e du buu chi "' ' A 
e' muulyaredA'n
 



nece6ss a ry, Upoting :dpcumentation as prelscribed-i~n YPro eCt
-I~~ainLet
ters, () u s -for. mbursement fo" uc~
good-s ,,or-ser~viceS,,qri. (B)-equests for~'U.-Sc'nmd'ie rsr1ces'in,the Grante4~:s 
I'.t -r-o e 

beaf- theProcure,
 

~ 4% ~q~eti~j~ u'S.A.I.D. totietters otComrritment 'for specified: 6. issue~ 
<Or mor~e U S.banks', satis ac ory 
t o U.S.A.L. co 1ii ~g ~S'~ ID~ o
,reimburse.uc 
 na~~t 

~r~ 6er~ 
such goods~dtr se:'~e. o(B)-; 

of~Credit 'or~othelr~ise, orcl~y~to 'one or
or more cont'ractor ssuppliers, committ 1ng, U.S.A.:I.D., to-pay,:such 'cont'ractors 
or
s plLer o such :goods or seirvices.y 

b') Banking~charges incurre'd by Grantee in
concto with'Letters of Commitment an~d 'L
eter,7"'f :Credit'will. be
~ financed under 'the Grant unless th",Grantee instructs U.,S. A.JI.,D.
x <,the contrary. toA
 
W 

Such other charges as the Parties may agree to ma'
-lso be financed under the Grant. 
 a
 

SECTION 7.2 
 Disbursement for-ocal 
Currency Costs
 
(a) After satisfaction of conditionS precedentf,
the Grantee may obtain disbursements of funds under the'Grant for
~Local~rCurrencyICosts 2required for the Projec 7iacrdcewth te
terms of 
this Agreement, by submitting to U.i.A.I.D., with necesry
supporting documentation as 
prescribed in P.rject Implementation
Letters, requests to 
fina'nce such costs.
 

(b)~The 
local currency n.,.eded for such
disbursements may be obtained:
 

1<:(1) 
 By acqu~isition by U.S.A.I.D. with U.S.,
dollars by purchase or;
 

~2 ByAU.S.A.1I.D. 
(i) requesting the
Y'' Grantee to make availablie_'-the 
local currency for
(ii) thereafter making available 
such, costs, and 

1or 
to the Grantee, through the oel
amendment by U.S.A.I.D. of Special Letters of Credit in favof
theGrantee or its designee, an amount of U.S. 9Dollars equivalent to.
the amount of~flocal currency made available byI4<dollars the Grantee, wh Lc"will beA utilized for procurements fo ,2,United States
~underlappropriate procedures described in Popc 1Ipeetto
 

Letr.
 

1~ 7
-

WUi, 
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The U.S. dollar equivalent of
made available hereunder will be, in 
the the local currency
case of Subsection (b)
above, the amount of U.S. (1)
 

the 
dollars required by U.S.A.I.D. to
local currency, and in obtain
the case of Subsection (b)
amount calculated (2) above, an
at the 


applicable Special 
rate of exchange specified in the
Letter of Credit Implementation Memorandum
hereunder as 
of the date of 
the opening or 
amendment of
applicable Special the
 

Letter of Credit.
 

SECTION 7.3. 
 Other Forms of 
Disbursement
 

Disbursements of
through such other the Grant may also be made
means as 
the Parties may agree 
to, in writing.
 

SECTION 7.4. 
 Rate of Exchange
 

Except as
Section 7.2., may be more specifically provided under
if funds provided under 
the Grant are 
introduced
particular participating countries in
 
or territories by U.S.A.I.D.
any public or private agency for 

or
 
obligations of 

purposes Gf carrying out
U.S.A.I.D. hereunder,
arrangements the Grantee will make such
as may be necessary so 
that

local currency of 

funds may be converted into
the particular participating countries
territories 
at the highest or
rate of exchange which,
conversion is 
at the time the
made, 
is not unlawful.
 

Article 8: 
 Miscellaneous
 

SECTION 8.1. 
 Communications
 

communication submitted 
Any notice, request, document,
by either Party to or other
 

Agreement will be 
the other under this
in writing


deemed duly given 
or by telegram or cable, and will be
or sent 
when delivered 
to such party at the
following addresses:
 

To the Grantee: 
 The Permanent Secretary
 

Mail Address: 

Ministry of Community Development
 

Government 
Headquarters
 
Roseau
 
Commonwealtih 
of Dominica
 
West Indies
 

TO U.S.A.I.D.: 

USAID Mission 
Director
 

Mail Address: 

United States Agency for
 

International 
Development
 
P.O. Box 
302
 
Bridgetown
 
BARBADOS
 

West Indies
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All such communications/will be in English, unless the Parties
 
otherwise agree in writing.- Other addresses may be substituted for
 
the above upon the giving of notice. The Grantee, in addition, will
 
provide the USAID Mission with a copy of each communication sent to
 
any other U.S.A.I.D. office.
 

SECTION 8.2. Representatives
 

For all purposes relevant to this Agreement, the Grantee will be
 
represented by the individual holding or acting in the office of the
 
Permanent Secretary, Ministry of Com. Dev. and U.S.A.I.D. will be
 
represented by the individual holding or acting in the office of the
 
USAID Mission Director, each of whom, by written notice, may
 
designate additional representatives for all purposes other than
 
exercising the power under Section 2.1. to revise elements of the
 
amplified description in Annex I. The names of the representatives
 
of the Grantee, with specimen signatures, will be provided to
 
U.S.A.I.D., which may accept as duly authorized any instrument
 
signed by such representatives in implementation of this Agreement,
 
until receipt of written notice of revocation of their authority.
 

SECTION 8.3. Standard Provisions Annex
 

A "Project Grant Standard Provisions Annex" (Annex II) is
 
attached to and forms part of this Agreement.
 

IN WITNESS WHEREOF, the Grantee and t e United States of
 
America, each acting t.hrough its duly autho, ized representative,
 
have caused this Agreemen to Le signed in T:heir names and delivered
 
as of the day and year first above written.
 

UNITED STATES F AMERICA THE GOVERNMENT OF T COMMONWEALTH 
~ OF DOMINICA 

BY: '>(7W By: C41 I 
Aaron S. Williams Th' o CqEaleM.P. i - -


TITLE: Director Title: P ime Minister
 

Date: September 19, 1989 Date: Septemhpr 19. 1999 



ATTACHMENT A
 

ILLUSTrRATIVE BUDGET
 
SKILLS TRAINING PROJECT
 
COMMONWEALTH OF DOMINICA
 

(US$000)
 

FY 1990 Illustrative Annual Budget
 

Staff Salaries 
 45
 
Staff Travel 
 6
 
Facility maintenance 
 16
 
Instructor Salaries 
 42
 
Trainee Stipends 
 49
 
Staff Training 
 i0
 
Office Equipment
 
Office Supplies 
 2

Vehicle >.laintenance 
 8
 
Trainee Insurance 
 2
 
Tools and Equipment 
 20
 
Training Supplies 
 25
 
TOTAL 
 225
 

Illustrative
 
Life-of-Project Contribu, 
ons * 

FY 1990 FY 1991 
 'Y 1992 TOTAL
 

GRANTEE 
 135 189 
 248 572
 

SAID 
 90** 47 
 - 137
 
TOTAL 225 226 
 248 709
 

* Assumes an approximate 5 percent rate of annually.
 
**Includes the amount obligated in Section 3.1 
of the Agreement
 

and incremental fundi:;j 
to be added in FY J90.
 



ANNEM "I 
Page,- '~of 71 

REGINALNON-FORMAL.: SK LL~S TRAINING,,PROJECT 
:- ,vPHASE-FOUR, 

-AMPLI1FIED PROJECT DESCRDPTION 

-. BACKGSROUND. 

Unhpeym' r te a ong Youth' between thie agles~,of 5 a5heEastern Caribbean islanids range b etwei 2 h 93pr. t~accordin mostrecnt est im'ates.~ -enhieteviabiIity .o 
to, ;app ropriately t'rainedylabor fore ein ~ ~ ce.
< 'e~e 1'Vof sinof mc1-uacudglari tYrsurvey-and -~o~d~ At h 

nanpowerneds2in Ithe 
long run, the're w 
'~~address':Ltheeneed'sin the short run.,te thn' th S
 

~Training fo' self - emPloy.menti would also beofhelp 'in ~~'' 	 alleviating the _chronic~problei T 'of unemployme~nt'and. 5the attendant
 
Ssocial 'problems. 
 SelfV emp'loyment. opportunities exi'st Thi the~iformal secto in thEpf 'r ariba cutHoweve~ 
~young, people.n eed ,thed n'4&ess'ry s'kiiis c p ities andbsns
 
~,acumen 4to' initiate income generating~aciv,'.e'son ',thelr4 
 own.~~ 'Ski~lls 'traini ng ~for se l{E-.empLoyment cosd- , ?increases the'
g'potentia,,l for selfemployment while contrib. :ing'to, the< general 

" 

process of-economnic develpmen-

To 1hip' alleviate, these 6onstralnts on economic ~developrjet,;

7-k'r'USAID provided grant ,funds,,'to the ,Organ. izat o 	 f'mria-.tte 

-''--~(QAS) mlmn~Regionalh 	 Non-FormalgSk iI 1s~-'~A%,e-	 Traini'ng 'Projecz. ­mrke
~t~~,,training 'and placinhg youth~in~ wagp 
aic by :substantial progress. ~ >,as well as self-employment
oootn'is ~re been 	 ~ -"The has 


~< r~Dotunii'e'-beenls 	 O r
substantiaL progress toa
 
tehial diifitv 
ad-inancial intttonlzto 
 have 'r 

~S-~-;reeting. the cost coe:o6f national' staf f-sala-ies -and 6,fficefrom, tEhe time 
e 

the 
ea 
,projec was initiat d in rpci tthve 

s o 3 
-
V 

M, 	 ­
e n *', repe


~,cuties. :USAID. ha'ttrs" ,een susanill eee;n- cost of ,-a-regional,'coordinati,'on, 'lonrigand'short, termn-
 tLchn'ical- assistan- ,U4&-~ 	 travel, <suple.~
sudent stipe ds.Lsr~~raaCis 
staff 


"'tools. .,.ost :recently4, partiici'pating co,untries assum'ed further
~'~~scal responsibility 'for 'the 	 cost of lir-country tra'vel ando. 4Ji 

T~he project st il11 requirces external support befb St
isiuiona4lized.' 

'-Phase'Du'~n 	 of .,the Project, 'USAID -"--<-.-'­

i 



--

ANNEXI-

Page i2 f7 
proidean basi~s"ddiionl treeye~rsof. a'ssistance on ad U~n 

'to ful the. 'bud-getenab1~ countri es ,to,assume Xesponslibility f or 
f~ ~,romS urces.,inenl 


it.',PROJECT 2GOAL AND, 'PRPOSE 

Trhe goal of the Pro ect infthis-final~phas~eis to ensure 'the, 
permanence of nsit ins qwhich 'Provide dema'nd drien job, re a e 

traing_: enmty~i ' e incomes -of'h 
unemipl'oyed ahnd underemploy'edin th'atcp'in onre of the 
OECS. , The main purLpose- is to spotthe intittifaia ion 
progtaminitiated by the ;aticipating co6rries. ~A re'lated 

Ssecondary ,purpose is to'~continu-e;,ongoifng sk~Plls- training~ fort 
uneployed-and, Underemiployed yut between the ages 

. 

of 
1- -n2 yearso as .to 1help them -improve their incomes and~ 
ernploym~ent-,condit~ions. 

~En of Projectv Outputs
 

In~order~to achieve the Pr'oject's pu'rpose, th folwn:,o-pt
 
are expected:
 

.1,The each of~~~­project will be-fully istuonlzdin 

< the, participating- countries. This will be ev idenced -by~the 

MemTbers of the project sta. bei1accorded 
established~positions in the-Government or Ai a non-governmental 
statutory) rorganization. 

-a) 


~b) Each, national office will urdertake without nee 
for external assistance~ 1) planniing and 1schedulfing of, rinn 
modul.es,. 2) pror,,iotion~and 5delivery-of moduiles to private and publi3 

.,,enterp ises; 3)continuiity in staffing,; 4) training and 
4~2W 'Professional development of staff; 5) pru'dentiland ti mely 

budgetihn of, expenses; 6) t'imely and accuratea reporting of ep-n-_. 
and 'activities; and 7) time~ly decision~makingj and oroblem solvinigu 

c) Provision of financial resoicces, sufficient to(D 0 
~the, costs. of operating~ ?roject activities~ i.cudn n~rstuor 
salaries, training mrae~ia~s and trainee sti-,ends. 

The min munumnber1 of additiona'l peoole trained i 

six countries will be'900 annually for a totaL of not less than,-
2!S&700 ovcr: the t-hree years of phase 4. About: 20% of those trainae: 

S ise~employm enr- Nlo less ithan 40% of the trainee W1:v
 
~b',woe an1d, nol- lessL than 20% of these women will be t-rained,. jfin-s'1S~4
 

~~~Kreas which are non-traditonal for women in the Caribbean.~
 

1 142. 

3.~ ThePhase three target of 80 perce'nt 'of graduates:s< 
placed; within three mrontns of ;grdatin-i11 be 'mi'a ed 

AlI 1l l-lU14 ' 

http:modul.es


SANNEX~ I~9
 
4 ~Page 3 of 7P
 

IIl.- T'ORGANIZATION 
 OF EAST R CAIBA TAE O 
The objectivee6 th P 

provide a btoa'd range o f . roec Agemntwt teOCSi t 

OEC-,il ha ~eresponsibility' includ: Contcing fori and~j
provdingoffie space for:one year fo he Regional Sma1ll<8usiness'
SkJ~~pecrahst;$ ra ing a ~supotin 	 b-nnual'P plinag andcoornat1~g one 	 ProJ 'ct Director S. and 

Countries. 

A. Technical 	Assistance,
 

~ 1. 	 Long' Term . 
The post of the Small 'Business Secialist wh ic'h wa
filled during 	Phase 3 of the Project will be retained for~12 months~~
during Phase 4. 
This 	is the only long term consultant to be&
 

- provided under this phase of 
the project. The Specialist will
continue work, 	initiated under Phase 3 to' help national project staff-~444
develop a program of self-employment training..
to 	
Such training
~will-be linked 
to small business, development opportunities 1.and
 resources.
 

SThe r esponsibilities of the Specialist .1.1 include:
. 

0 	 Developing local capacities to tra:., young 	people i n tnetechnical skills required for self- -mploymentJ
 
o O'ffering 	trainees preparation 'in'the business and 
 4. 444managerial skills 
required 'for self-employment 
 i' 

0 	 Assisting STP graduates to develop :usjness plans, g u,,-'-Jthem through the process of securini credit and 
i 

oroviJd'-­guidance for a peri'od ofu~osx crzths 
after complIof training.ofutosi	 i 

2. 	 S hor t -t'm, 

The OECS will wo rk ih~conjunctr)n 'with NationalProject Offices 
to i-iyand contra-ct the serv'ices of short.- '~"44 
Sconsultants 
 from 	with',,, and outside the region to assist the 	 orj1_i2~& of. nstitutionalizat ion Aiarticul-arA 	 emrphasis will be placed;4~4.:A';4 cooperation among par'tic,.'pating countries i h seY:sc
consultants. 
 Up to 12 p)erson- montheus :cni-Lugof evcshr
 

~hy anticipate.d to be reu 
 'din the following areas:
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- Des i -frevenuegeneration~ stratgi'4
 

- ugtng, f, -accountiv a nnagement t ra i ri ng 

Supervisory' t ra~ n 

I nstr u ctor~ train'ingQ 

Other -areas--as-de-elri-ne-d-a-ndp
appr 
 -7 
Prmr rfrec'i 
h selctio ofcnuthe' 
 "~~6ill
gi e t wi~1 'be
g2~paeingcountries 
 "Se'ondar'r-
preference wi 1 ' ''7e given,;to residents in tlie Eastern Caribbearn. UJsex~argVn~.corfsultants ~wi11 
be t.he last option to be Vpu-sue(J. , 

B. Regional. Coordi'nation 
V K 

Ata.meting held in St. Lucia, in',December,, 1988,
Secretaries of mae
 
si' 

hkinistri-s, in.,which the4 project is hueinthe
OECS countries supported the view th't 'regional .or~dnto~~Should:.be sustained 
as countries sum gaerresponsib1llty for
th Skil41s~l Training Project. he reomene tat:Permanent,
4 Secre ar~i'(js ike NationalpPoiect.'Direto ,~hud etbi'bia~fnU"a11y.at. Regional coordinating.Co
0 it-.: me-etings tLo sae~u~4<'nfrma-tion about t-''.-san~ f o ma"probject 'm nttin a t'oprbem'.ass'ci'-ated d 1.wjth cbiiionAiinstitditionalI'e wuith the effort of 3 ountries.4e *the Poet 

* .. $2j 4
 

The OECS willorgajhize'Regional Coordinating Committee
M"i~eetings for Naioa Prjc Drct~ 
and Permanent Ser~re
 over "',the'three year ~period of this Amendment.
*be .heldlbi'-annually,for both"National'Direct.Ds 
A sing ,le meet'ing

and Pe rrmanera">t
V.''Secretaries.P 
'These meetin'gs, ',inter -alia,'''decisions''on the Aature and timing of'short-t- cosutant ,fo
~to 'be recruited and contracted by the OECS. e*c
 

will : be othe venue 

IV BILATERAL AGREEMENTS ~ 
4-4'. 

The4V. 
 ojecive of continued'as'istance
 
4to countr ies ,pa ticl 4"'i1n the',Sk'jlls Training Pr-oject is 4to support eful 4
rinstitutoaiaion Of 

'4 

count'ry activitiesd t'ontinue t ra-­and placement of unemp~loyed <and underemployed 'youth; 
 '''. 

~BY the end~of heProject-in Junhe 199articipating 

V4 *4:2~J ~ ~ 4 4 4,4 ­
44444 

http:Direct.Ds
http:coordinating.Co
http:a~fnU"a11y.at
http:Should:.be
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vii Page --of 71county be alewithout ,eXterna1', supor to~(a lni~ 
progam f ...n..g ora etba/n'd staff th'e ,program -o anon-going~bap it ~~i~~ ~ ersonnel,' (bJ tansus~~~~~~&VF~rin~staf ongon ~~ rmteado~at feeon~taiii- ng mou"sae oh' effect4ive dem-an'd a nd, shedu -etemaraetmsanlocations, (e 'access training- 00ls/eqU ipme itn velop ,new curricula: and. trainmtriss eqi
ci ng ndust'r 1a'l-, env;1ronment U4 secure financial resources 'an'dbudget;and: manage :them prdentlyV(gm 
 an onatvte to ensure thatth ranng -is-e hey ari roedneti-ng-the U e;bdandy that­

), ,place; graduates 
e-s ta~ lished ob--i effedivei~ n~1 elyi~s-ahmndbeoiming, sel~mlyed, ad'*i1,developfoidw~up monitorinig 'prog&rm. an'd~impem~enta

a apropriate 

'A. Nati..~onal staff~ ~' 

The principal''national
SparticipaUt-nhg staff -to be,Provided byG-overnments, during, Phase 4, of hroe'wlifcd&a ~cto
1,?n ntuctor-Trainer,. at, least 
one Job'.Development.<
IC peiais n at least':one Sociall and 'Entrepreneurshi~ ',SkillsU~ri'~er
Inaditinthere .will be a
;Part tme'Accouhtant jtan 

'full-time Clerk-Typistan 
''' 

a"~~'.:x~ 

turnovermz
0 tf, swihmay,result 'from, rapid~ urovro 1saf,each participating 4count,-,,-wil establish
mpl~fen 4 roed'ures and
for.appointing 'each%of. :he principa~~~~,fstaf,> by .new.contract 
mneans~ tooserv sec rdme 't,~ rte~prpit
ohe appopiae
conitins-should 'also pp'y ta staff -recru'i-ed tosccdemnae their 'relationship.with the' 
 t ofoec'the' thicurrent period :of 'service, the' the of techat 

B. Revenue Genleration Workshop-


Effective institutionalization 
 ili ag
.teidentificationof will in rePart hinge osources ,and strategies for 
revenue
generation. Specifically, assisbtance will be Provided for astd
ofotosan ~acne ce to be, scheduled befocre the'Of this ,phase d'f cOnen c eme:i r­eh6 roec utilizingwhichlexpiresin funds under theQA groe.September, 11 The study9 8 9 . and OASfrecew ''greem4,
 

cofn di g scts efr s'tivice contracting , nmentalg3ov er1 

ctat gp:corporate, fundraising as well as 

--.­

alte~rnate forms Or
V~~inJUl- LeAs a:follow uo thi'sto workshop,be provided 'during Phase 4 technical assistance4ii of the Project,
Office to to each :,ationa'!prepare and help4 implemen ef~nnigpa
-4MIp mentation of'this pla 
 11ll
be carefull, mntre
eY uted-during nPh'ase.,4 of the 2roject---------------

j-'~ 
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C.9 "riigAct
iviti:es 

.Altho6ugh -instit'utQnaiizatton'w be' the primary.f ocujs of­th~is
Pase d-fthe' roject,- emphasis,wirl~~ne~~b~~ do 
skilstranig Sec~1emphasi~s wil~e -Placed on..provi'din' the,

tra1n ee S ith1,business ~sk111s an emphasis'-which began 'durin'g Phase,,3 ofthe roject -Addi't~ionally, W hha 
been -provli'ded, to upgrade'ethskills ,of earaier graduatcsl wilir 

For some ;techica modules,'____ itmybenessar~Yt ttct 

train'i ng, where such s'kills'ar&,onither.available ,on th'e- pat~u 

~country 'stffs. Ag eemen wll_ b~e rached 'among, fparEicirpati'ng~
Scountries ad theOECS§d ui i 'Re io na l". oo dih't~i ng,Comit temeetkn'4&6 o .th&-,nat~ire jand :imin~g ofcnutn'onvndi 5by' .1ie'',bECKS
Sservices eqL red for all 'elements,'of, the,§rjet . The S-OECS 'wil
have:,,~eponsibil1ity 
for coordinating wt-.atiiaig"c~nre in~
~sleting,.contracting and supporting consulE'ntsfunded by.the .
 

First level supervisory training wil~l continue to~be.~~,<>Ldertaken.
v}a Some technical assistance wi~l1 be sought from the tJSAID 
""'
 

~2§ Small Enterp'rise Project in this area. 
"
 

IV. FINANCING
 

-
 The 'financing arrangementss for, participa-ion of the OECS and i<
-A4~~4-member 5:countries in Phase 4 of theSkills Trd'ning Project 
are as 
 ' 

'flows :,.4 

SA'. Bilateral ProjectAgreements 
' -­ ~--~~ 

455s.SUpon approval of the national .,irk plans and bdgts

USAID will agree 4to provide a specified percentage~of budgetary,~
,support fo'r expeniditur~e against the approved o)udgets.' 
 USAID 4111 .4.; 

~prov ide. a quarterly advance of 'fund's Ito 
~"-~->requird, for'ja&peri'od 

-the 


not to exceed the first nine months (three
 
each of six,countrmes as 

1q uartrs)-ofs'the Phse, 'ofthe project-- Thefeafter, the sixcount'ri~s twi1lssbe recuir d4 to adv'"rnce funds r.~eded 
'­

for pcoj-ct

mplemnentation and ci am reimbursemenitfrom "'SAID. Provision or t hK 
re&qiired ;advanc '.by' -_r -. regardedascipating countries i-'. an----­

~2~i~ip'r 'aa-inidication of commnitment 
to' finance the prjec't f rom 
iY~nternal resources. 

~-~Actual dfsbursement'oE :JSAID funds will 
be'based upon quarterly 
 -*-5.~5 

45 submissionA by participa,:ing countries of a' certif ied .fiscal- reooc t 
~v.verifying total expenditures incurred'for5 the.Skil l's 
 Training'S
 

--fPrOject for tht urte including spcf of funds­

W~r tht 4 urzr 
 e 555 
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B. OECS Agreement
 

Grant funds will be provided to the OECS on 
the basis
of a colling 90 day advince. Disbursement will be contingent upon
receipt, annually, of 
a brief schedule and budget for the activities
for which the OECS will be 
responsible Activities not
this schedule which cost over included in
15 percent of the budget will 
require
advance USAID approval.
 

V. MONITORING AND EVALUATION
 

The national project information systems which were developed
earlier during the project will continue to provide the basis
project monitoring. for
The principal activity which will be monitored
on 
a quarterly basis is actual expenditures by National Project
Offices and sources 
of funds for these expenditures. The certified
fiscal expenditure reports will be the instrument to 
affect this

monitoring.
 

On an 
annual basis, the Grantees will develop and provide
USAID work plans for to
the upcoming year. 
 These work plans will be
prefaced with a summary :,eport 
of the progress and accomplishments
of the current year. 
 Details of the contents of the work plans will
be established in separate Implementation Letters from USAID.
 

USAID will conduct a final evaluation in iid-1992 to assess
overall impact of the
the Project and to develop 
lessons learned for
application to 
similar training programs. : s evaluation will beconducted by an independent evaluation contc 
:tor. The principal
focus will be on 
(a) the effectiveness of 
the work of the
Organization of American States in supporting the Governments
properly implement to

the skills training program and
which (b) the progress
the countries 
have made 
towards full institutionalization of


their skills training program.
 


