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Between 

The Governaent of 3~aaicz (Ifrartee") 

The United S t a t e s  ~f Xzerfca, acting through the Aqency 
for If i ternationaf  Development ("A.1.D.") as Gkantcr 

T3e purpose sf t h i s  Aqseexent is t~ set ~ u t  tke cnderstandings 
af the parties naxed abwe ;"Parriesw) w i t h  respect to t h e  
unlartaking by the Grantee of the Psaject &scribed Eelon and 
with respect t~ the financing sf the Projast  by the Parties, 

Seztias 2.1.: * The fso2ect, which 
i s  further described in Anner I, consists af activities which 
will contribute t o  the establishwent o f  an effective Jamaican 
Eatianal Barks and Protected Areas System. To reach this goal, 
three dibfesent sets of activities will be undertaken; 
(1) immediate initiztSaa of park or proteczed area acsiwities 
in t w o  selected pilot are3s;  ( 2 )  the building 0 5  the 
canceptual, legal, financial and i r i s t i t u t i o n a l  foundations for 
t h e  System; and, ( 3 )  the  provision of a management unit to 
coordinate the  different activities* 

Annex I sttached, amplifies t h e  above description s f  the 
Project*  Within the limits of the above definition of the  
Project, elemenks of the  amplified description stated in Annex 
I may be changzd by written agreement 3f t h e  a~thsrf ee6 
representatives a£ t b e  Parties named in Section 8 . 5 .  without 
formal amendaent of this Agreement. 



Section 2.2.: 1ncremen.kal Ssture c 5  Prc<ect* 

( a )  A,I,D.*s coz1t r i5 i i t io~ ts t 3e  Pzc jec t  xi13 he provided in 
iricreizents, the inikiz; Gee S:?izg nade ~ v a i i a b l e  in 
a c c o r d a x e  x " t h  Seakizz 3 . 2 .  ar  ~ 3 5 5  Aqreezezt. 
Subsequent iacre~e2ts uili be szbiect t~ availability of 

Z' fznds to A-1.D- ,or t k i s  purgose, ar.2 "L ~ * * t u a f  L U  agreement 
of the  Parties, at t k e  t k e  of a s~3seguent incrementr ta  
pfoceea 

(b] w i t h i n  %he overall Preject Assistance Completion Date 
stated in t k i s  Anree~ent, A.I.D., Based tpon cansultation 
with the Cooperacing Csunrry, m y  specify is Project 
Znplemct:tatio> Letters appropriate time perisds f o r  the 
utilbzakica 6f t'unds pzouidsd by A.I.3, undez an 
individual increment of assistance. 

Seckion 3.1,: T&Far=j;. 20 assist ?3e Graztea ts meet the  
costs of carrying out the Praject, A-L-D,, pursuant t a  the 
forelgz Assista~ce A c t  s2 1961, as  acende2, aGress t n  grant t3e 
Grantee under ths terms o f  this Agreezent an amount not t~ 
exceed five Hundred acd F i f t y  Thoisand UNITED STATES WL*LARS 
($55O,ooO) ("Graat"). 

The G s a n k  m a y  be use& ko Iinance f o r e i g n  exchange costs, as 
defined i n  Section 6 . 3 , ,  and :ocal currency costs, as defined 
Sn 5ect5on 6 .2 . ,  sf goods and services required for t h e  Project. 

Eec ti ion 3 .2 - : G X ~ , Q ~ ~ ~ ~ - ~ ~ ~ - S ~ S J ~ ~ S ~ S ~ : . ~ ~ X ~ . ~ -  "F! rs2.emc-% . 
(a) T ~ E  Grantee agrees to provide or cause to be provided for 

the Pro jec t  all funds, I n  addieian kc the Crank, and 31% 
other resources reqcired to carry out t h e  Prajeet  
effectively and in a tfze3y zianz5r. 

(b) TO:@ resogrces provided ay the Grantee for t h e  P r ~ j s c t  will 
Be n o t  less than the equiuaPent af 3 . 5 -  $970,608, 
Sncl~ding costs  borne cn an 'is-kine" basis- 

Sect ior, 

( a )  The Brojee~ A s s i s z a c ~ ~  Csrp:etioc Date (PACD) which i s  
1 1  h ~ ~ ~ 5 t  l 9 9 2 ,  GZ sLt-3 tb+.v - r b - . ~  s = - * t - -  ,aC&r as  t k e  Parties may 

.,k< agree t~ ia writing, is t h e  dste Sy ALL-ch  kke Parties 
es t i z ia te  t h d t  a l l  s3rvices fj~2r:ci33 er12ef t h e  GranE will 
have bee2 perfc;irz:ed arzf? a;'; .-,ooCs financed znder t h e  Grant 
wiil ha-=pe been fu rc isked f a =  t2e Przject as  csnrexplated 
in t h i s  Agreezent. 



(b) Except as A.X,D. s a y  etherwise agree i~ w r i t i t - - g ,  A,P .D .  
will not i ~ s u e  or apgrcva dac~r - . ?n=z t ion  which w o p l d  
axthohize d i s b u r ~ e r ~ ~ z t  rf the  Crz:? Tor services performed 
s%Sse$uent to t h e  FkCD or f ~ r  +>ads Zurnished for khe 
Prcject,  as rowte=~:.;te$ iz z k i s  +&greerzect, s1~5segaent to 
?;k;e PACD. 

( c )  Requests Tcr disbdrseaent, azcszqmsied by necessary 
supp~rtlnq G~cuzentaklcn prescribed in P r o j e c t  
Lmplerneatakian Letters are tc be received by A.1 .D. OX any 
hazk described In Seetian ?,I., na later t h a c  nine (9) 
months following t h e  PRCD, or such other period as A*Z.D, 
agrees t o  in writinq, A f t e r  such perlst3, A . I 1 3 . ,  giving 
xiatice i z  w r i t i n g  to t%a Gszneee, s a y  a z  any time or times 
reduce tke amount of the Grant by 211 or a%y past thereef 
f a r  which zeqcests f ~ t  d i s h : ~ r s e s e ~ t ,  accanpa~iad ky 
8ecessary s u p p ~ t t . i ~ g  b ~ c ~ r n e a t a t i ~ c  2rescribcE i n  Project 
izxp3ecentat ion Let&ecsi sere GO: t e c e i v e d  5efors the 
explrzzian of s a i d  p e z i ~ i i ,  

Section 4 .1 , :  , Prior to the f i r s t  
disbursement under the Gtsnt, or t o  C,h% issuance by A.X=D. o f  
Oactltmntatian puxsumt t o  which disbursement will be made, tha 
Grantee ~ $ 3 1 ,  rxcept as t h e  Parties may o ther~ ise  agzee in 
wrEking, duznish to A-  I ,D. i-3 form and substance satisfaekary 
to A.T,D.: 

(a )  An opinion of course1 acceptable to A.X.D, t h s t  this 
Apxeeneat has been dcly authorized a c d k r  ratified by, and 
executed on behalf of ,  the ::rantee, and t h a t  i t  
constitutes a valid and Begally binding nkligatian of the 
Grantee in accardsnce w i t h  a l l  o f  its terms;  and 

(b) X skaterneat o f  cnane sf t h e  persos, h~1Biia,g or ackdng in 
t h e  bfEice af k 3 e  Grantee specified in Section g 1 2 , ,  and 
af any additional representatives, mgethes with a 
sgeciman s i q s a t u r e  of each persan specified in suck 
statement. 

5ecti~n a.2.: . XCec A. l .G1 has detercined t h a t  
ghe conditions precedent specifiec i~ Secttoss 4 + 1 .  have been 

. - Y -  ner, it ~ 3 1 %  r fu ry t l y  nctify the? S r a c t * ? e s  

Sect i ~ x l  4 3 . : x$2gyii-$-+-L ".-D.G-~-FS fqr CPP.~: v-:. Le - : .. , c q _ r L +  ; ,+.me Fre~eCgqt. I f  the  
ccx3iPfons specifieC I n  SecC,on L 1 .  h a v e  z ~ t  56333 aek w i t h i n  
12Q Qays fgoa t h e  C a t e  af t3is &qr.e@sesr, or such 18ter d a t a  as 
X,;.D. nay agree  in urizi~q, A.i.D., at its cpEio3, Bay 
t e rminate  t h i s  Aqreezent by u s i r k e n  n~rice ks the Grantee* 
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ARTICLE ?: p-i s3urs5zent 

[ a )  After satlsEarticn sf rc~3itizss grecezezt., the Grantee  
g a y  obtain Cisb~rse~ents ef runds uzder the Gtaat for the 
Foreign Exchanqz Casks OE gscds and services required f o r  
the Project in arcoxdance with the terns cf this 
Apreenent, by such of the foiloninp rethoas as nay be 
mtuaPTy agreed upozr: 

{L) by subzitzing E s  A,T.~,, with necessary supporting 
dacumentztion as prescribed in Project frnplezwnlatian 
Letters, <A) reqoests f o r  disbussezent or 
reiwbursesent fox such goods G r  services, or, (9) 
requests for X.I.D. t o  procure  c~n~udities or ser*ices 
an Crastee*~ Seka:f fo r  the Projeck: or, 

requestinq A.3 .D .  ta i s s ~ e  Let ters  o f  Co?nitnent ( 23  k v  
? - % f c r  specifie& srs~sts a n 1  to 3ne OT cote W.SI banks,  

satisfactory ts A , I . D . ,  tormitting A.f,D. to reimburse 
s u c h  bank ar banks for paF:ents made by them to 
contractors ur s~pphiers, unber Letters of Czedit or 
otherwise, for such goods az services, or ( 8 )  directly 
to one or  mars contractors or suppliers, committing 
k.1.b. t o  pay such contractors or suppliers Eor such 
goads or services. 

(@) Banking charges i~cusred by the Grantee i n  connectian with 
Letters o f  Cunmitrnent and Setters of Credit w i l S  be 
financed under t3e C r a c k  unless the  Granxee instructs 
AIT.D. to the contrary, Suck other chargzs as the Parties 
may agree t.0 may a k a  be financed under t h e  Grant- 

Section f x 2 . :  Ei&~se@e~& f o r  L g 2 f 7 C ~ f f e f l C Y ? -  

( a )  After satisfaction of co~ i2 i t i ons  precedent ,  t h e  Grantee 
may obtain disbursc~ents of funds under the Grant  for 
lacal currency costs required f o r  the Project in 
accosGance w i t h  t h e  te rns  of this Agreesent, by submitting 
ta A.T.D., with necessary supparting documentation as 
prescr5be8 in Project TnpLenentation Letters ,  requests t o  
dinante costs. 



( 2 %  SY A . i , D .  {A) reqijestis,g the Grar;~tee to make available 
t h e  3 . ~ ~ 3 1  currency f o r  suck costs,  an9 ( 3 )  thereafter 
making a v a i k a b l s  to the Grantee, through the spefiing 
or amendment by A.I.D. of Special Letters of Credit in 
f a v r  QE the Grantee or its destgnee, an amount o f  
U.S. Dollars eguivale~t to the amcunt of local 
carrenty made available by the Grantee, which dallars 
wl?l be ~tiliseG E Q ~  t & e  p r9 ru remnt  f rom the United 
States under ap3sopxiate proceeur~s descrjbed in 
Project implenestation Letters. 

The U , S .  dclPan e~uivaieft ~f the heal currency made 
w a i l a b l e  hersznder  w i ! ;  be, i z  the case  of  subsection 
(SS(1; &~=*e ,  t he  azzcr: o f  U . S .  ddilard required by 
A.1-D.  to obkain the Ioca: Lunrency, and in the case 
of subsectioz < b ) ( 2 )  a5ove, an asount calculated a t  
the r a t e  of exchanse specified i n  t h e  kpplicabl-e  
Special Letter oE Credit I m p l e m n t s t i o n  Hezoaandurn 
hereundex: as sf kh6 date nf the  cperning ox a~endment 
o f  t h e  applicable SpeciaJ Letter 05 Credit. 

Section 7 . 3 . :  gther 1091ns ctf DISg&=c4 Disbursements o f  
the Grant aay also be made through s ~ c 3  oeber means as tke 
Parties may zgree t o  in writing, 

- 5::ectien 7 . 4 ,  : &h kxcept ns zay be itrere 
specifically proyided uneer Section ? + 2 . ,  i f  funds provided 
under t h e  Grant are introduced i n t o  Jamaica b- f l I I ,D ,  ox any 
pupl iz  ar pr ivate  agency far purpwes of carrying out 
obligations of A*l.D, hereunder, t h e  Crartee wil? ntake such 
arrangements as may be aecessary so t h a t  scch funds say be 
convert2d i n t o  cGrrency sf Jamaica at t!-z k i ~ h e s t  rake QT 
exchange which, a t  thc time t h e  conversion is made, i s  not  
unlawful i r i  Jamaica, 



Sect  i ~ n  8.1. : C o ~ ~ ~ ~ ~ s n l c a t Z o n ~ ,  Any x t i c e ,  reqccst, docunent 
Gr other ~ c w m s n i c z t i a n  sub~itted Sy either Park7  ti: the o the r  
::rider this Wgree~ent wiki be in whiting or by % e I e g z m  or 
cdbie, and will be eeexied duly  given cr sent xkez deiiuered to 

h. sk:ch Far:y a t  &he f~ifowizg ad5ress :  

The Minister af Finance 
' f ,* i~ i  st ry  of f i nac re  
30 National Hexaes f i r c k  
Kbngsts~ 4 ,  3 a m i c a  

Tks Xinister ~f Finance 
Miriistry o f  Finance 
3 8  Nationak Ecraes Circle 
d i n g s r ~ n  4 ,  Jarmica 

Director 
U.?A1DJf2ama 
2.0. %ax 5 4 1  
5b O x f ~ r d  Road 
R~ngston 5 ,  Jamaica 

Other addresses way be su~stituted fo r  the d30vo upon g iv ing  a f  
~@tice. The Grantee, i n  addition, will provrde t h e  USAID 
M;ss+on with a copy of each comunicat ian  sent t o  A.X.D. 

Section 8 . 2 . :  Wepresentatiw?$. Far a l l  purposes re levant  t o  
%hi; Agreeaent a d  its azendments, the Grantee will be 
represented by the indiv idua? Rol6 ing  c r  acting ic t3e oZfica 
o f  Minister o f  Finance and A-I.D, will be represented by the 
Ind2viduaT holdlnq ar a c t i s g  t n  the office of eke Mission 
Dirbctar, USAID/J8maica, each of uhcs, by w r i t t e n  notice, may 
desigzste adc5itianah representatives f ~ r  a l l  purposes other  
Pha exexcising the poser undew Section 2.1, to revise elements 

w af t h e  anplified description in Acnex a *  



The nanes of the representatives P? the Grantee, with specimen 
siqnatures, wkXS be gravided ta k,f,D, which may accept as duly 
auk5orized any i n s t s a ~ e r ~ t  sicpee by s ~ c h  representatives in 
implesentatian of t h i s  Asreesent, untiz receipt of written 
notice of revocatisn : khelz 8uthority. 

Section 8,3.: Standard P r w i s j s n s  Anne&. X "Standard 
Pr~uisions Annex" (Aznex 1x1 is attached to and forms part of 
t h i s  Agreemest. 

]is WITNESS WEREOF, the Grarntee and the Ensite8 S t a t e s  of 
America, each acting through its duly authorize3 
representative, have caused this Agreement to be signed i n  
theft names aad delivered as  cf the cay and year f i r s t  above 
written. 

Seymour Mu 11 i ngs 
Minister a t  Finanre 

P. J. Patterson 
Minister o f  Development, 
Planning and ProductSon 

E i i l i a z i  Joslin 
T S i  rector 

USWIDPJanaic& 



ANNEX I 

E:e~ents sf the k%pliEied Z z ~ j e r t  Des~ziptinn, i~cluding t h e  
i$luskrative financia; pTaz, K a y  be ckanqed by writtea 
agreeaent sf t 3e  i w t h s r i z e d  representatlvos G E  the p a r t i e s  
naned in Zke Project  A g ~ ~ e s e n z  wit%zut formzz a~end.nent  aE the 
Wgreenent, provide5 t h a t  such  chan<ss are wit&:" n th  general 
defi~itisn of the PrcjecZ es  set f ~ x t h  in sectiofi 2.1. of the 
Acjfeenezt. 

The af the Project is to integrate c~nservation af 
biologicai diversity with sustaiaa2ie ~ C O T ~ O W ~ G  develspmetlt. 
3be es:s:P&p+se of the Project is t o  p l a a  and ieplenent two pilot 
parks ,  and to lay  the faundation far  a new Sktional Pazk and 
Protected Areas Systea. It is e x ~ e c t e d  t ? a t  the nroject will 
be i,e~\.pfe=e3ted in t w o  OE ~ 0 r c  phases,, This Pzcject Agreement 
describes ~clivicies t o  5e carp ie5  cst Curing ikhasa One, acd 
c1;3.?9dfti~0?*,$ whitk wWi1,3, : r d ~ ~  t o  be zet  b e E ~ x e  a decision can be 
zzde =&ether to ur13ert3ke a Phase ?43. 

Phase One w i l l  rsta3lish t h e  basis for  a broader national 
pragraw For Integra+ing co~servatim aE 5io-diversicy and 
sustaihable beve2op%ent bv building Pac~l capacity and 
de*feloping expexiesce in protec<ion and management nf Jam8ica"s 
prime habitat aad natdxaX rerQurce areas. Tnis Phase will 
csasist of two sets of activities: 

(a) the  i.mw3iakc inikiatian o f  or protected area 
activik2es in t w o  pilet a r e a s ;  and 

($1 the ixzildinq of the canckptual, Begal, financial, and 
institutional focndation for  8 Rational Park and Protected 
Area System. 

Prior to the end of Phase Onec  an assessment w i l l  be carried 
out to exa~.Sne accon?3lshaenks to dzre and Lay out objectives 
f o r  a follow-an Phase Frr'o- Assunkng t c a t  progress and 
comniitment warrant a decisi~n ta continge, Phase Two, as 
presently conceived, is expected to eaphasize support fo r  
strengthening institutions involved with national park 
developnent, and tAe incorp~ratisn of new a r e a s  into the park 
systss* 



-. - - r~ezen", ~ ~ ' ; , ~ u ~ ~ ~ ~ x J : c ~ ~ ~  i f ~ ~ x  >:zi;ctzir* S ; ? t i o n a l  Park 
C' tiemeat 2 Firateego Bay Zfarine P a r k  
-1 - zie~ent 5 sakianal ?azXs p razgxczk  3 ~ - ~ - e l c ~ a e n t  - &leaen", 4 Project B:anaae::ent 
E%e~.eri", -*,a - & ; q* t+ 1rdL4Lli 

EPesers", Csnlix~~ncybl8flatiaa 

A coaplete study af t h e  z a n a g a x x i t  altfrnakives fo r  the BMJCvl 
cational park azea =ill Se  done u s i n p  local and 'c:ernakianal 
technical a s s i s t a x e -  based on these mansgement alternatives, 
a ~aoagenent ~ l a n  will be L'cne and  a s s c c 5 a t e l  an!!zaf oper-lion 
p l a n s  ccmpieted, During tke pro-22s of  Ceueicping the 
msnaFenent plan, the p r e s e n t  s t a ~ u s  a f  tke  axisti39 forest 
reserve ~ 4 1 1  evaluated, an6 2 n e w  bcsnbary be drawn, 
vetted,  an5 gazetted. The culaicakian of t h i s  prscess w i 3 1  bz 
the declagstiua of the  area as a Sational Park. 

Sn asssciaticn w i t h  the deciaration g d  the BKJCNT national 
park,  the process oC the designing end csnstructinn of 
infrastructure w i l l  cornmace, Core s t a f f  w i l l  be idestified, 
and assigned Eroa; within the Forestry and Soil Q.=servation 
Department, an5 ather 4323 agencies. A tza in5nq program for 
these staff uiLl be initiated t~ incorporate experience in the 
srraaagement of naturaf areas from other countries, as well as 
fatilikating t he  process o f  enh~ncieg Local management skiils- 
Basic records will be kept on tise of faci3ities. and park 
visitation* 

The process of involving the local c a m u n i t i e s  i n  tho 
project  design and inalementation w i l l  be an i n t e g r a l  part  af 
Phase One, I t  is expected that Zacal persons will Be involved 
direckly through e~ploysent as rangers and guides. Xn the 
development of the nsnagensnt plan ,  t h e  concept Q E  a b u f f e r  
zone will be examined ta identify the most agprcpriake use 0% 
the park by local residents. I n  addition, a n  envieonaental 
educ8tfon program will reach o ~ t  to local residents regarding 
tbe purpcs5 of tW ?ark, a n 3  t ke  kenefitr to be derives from 
its protection. 

These activities u i E  ?be carried auz by t h e  P$skional Parks 
DX~isian (NP55 in ZAG Forest  azd Soil Cansosvaticn Division 
(ESCD)- The h.2D will aksorS :he s - a f t  gresea t ly  working in t h e  
BNJCx Forest Reserve. A EXJ'CM Sntional Park Superintendent 



will maage t h e  dap-to-Eay acti-<:ties assisted by full time znti 
part  time wardens Statlaced in strstegic I~cations within tke 
park, A Pull tiae IG::~TL;E~~Y Cutreach Officer wi31 be hired by 
the Project-  fnternaticnal technical assistanre will be fundsd 
t~ help with park zazagexezt p i a n  greparzti~n. The Park 
Xanager is exgected to be assisted in Lieis an3 office 
a c t i v i t i e s  by a Peace Csrps Voiu9teqr (PCV) w i t h  a foreztry 
backgrsxnd. The B37JCM F&:k F.;ead~z;szkers  skaEf %ill be provir3ed 
with two focx wheel drive vehicles, cce fsr t h e  superintendent, 
asd the ~ t h e r  f o r  C~zzunity Bu5reac~ acti?$ities. 

A BWCM Kational Park headquarkers builzing will Se provided by 
the WJ in Mavis B?nk. The t i a t i ~ n a l  Pasks Division 
headquarters will be equip2ed wit3 office equi~ment and a two 
way, niuPtipXe ban& radio to a 1 Z t ; w  coznunication between FSCO 
headquarters and warden stations. I t  is expected t h a t  park 
staff will live i n  t h e  i ~ x ~ d i a t e  vtcinity of t h e  park. 

The montego Say Karize Paxk ~ 3 1 1  evsl-#-e f r o =  k h e  study entitled 
"Pro jec t  Fscposal fo r  The Developzent oE M c n t e g ~  Say National 
Park, Jaxalca" which contains a basic management 2 l a n .  Using 
local and international techzical assistance, t h i s  nanagement 
p l a n  will be d%eshed qut snc? ~exified. 

The following activities w S 1 3  be underr3ken in t h e  sarins 
park; {l) formation of a Tacal msns~sment cornittee, t2) 
training o f  the p ~ r k  manager and wordens, 13) esta9Lish~ent of 
a headquarters at the Gamaica T O ' S Z J S ~  F30ard c ~ n i ~ i e x ,  (4)  
establishment of a visitors center, (51 d&izarcstiba uE park 
bcundaries with appropriate moorings and markers, ( 6 )  the 
launching of a public awareness ca~paign, (79 the uxdert3king 
of activities & s i g n e d  f a r  park profecticn, an5 ( 8 )  the 
initiation af systematic -ef monitoring. 

The Aquatic Resources Branch of the  Natural Resources 
Cansexvation Division (RRCD) wk23 be ~esponsible for  
i%pli.menting t h e  Montego Say Marice P F S ~ ~ ~  A M~zteqo Bay Marine 
Park zanaqer wiil be hired. and t h e  existing beach wzrdens wiEE 
he :ought into a park management unit. The Park Man3ger will 
za;i,++e &ag to day activities sf the marine park, and the 
act5 7 ; ' .  s of the park sardens azd marine park clevelopment. 

USAID £PEE.: ~ 5 x 1  be use& f o r  tecknicai assistance xeqcired for 
tAe marine park. I n  a 0 d i t i . o ~ ~  2 S A I 3  fcnds w i l l  be csed to 
pure3ase ~cf;"~ao$i  t ies needed for t h e  sarine p ~ r k ,  



Tke Project wifl fund a ser of a ~ = ; % - t t i e s  designs6 ta estaSLish 
the framework f o r  a n a t i o n a l  parks and protected areas system, 
in doing so, it is expected t h a t  t h e  Pt-" ,v,ett =ill z s r i s t  the 
Goverane-t 02 Jamaica ta define and develop a Pang fesm 
approach far dealing with the conservatiox of natura:  areas 
including thc s a r t ; n g  o u t  oE the ~ p t i a a l  inskitutionai 
sfranGeneats for t h e  establ ish32ent ,  regul~~ion, and ultimata 
Zanagement ef a i l  national  arks and prokecte3 areas in 
Jzmaica, Tkrf coaponent cotlsists of E2ur activities: 

(1, : A betailed, comprehensive 
system plan of all propose& and potential park sites will be 
prepa-zed. This p!.%n will be carrieG @ut   ti ti^ Jamican  and 
intercational technicat assistance. The Rati~naf Park System 
Plan will document 2nd prioritize all potential pzrk sites, and 
present GO9 policy makers with options as t o  haw b e s t  t o  
stxzctwre and manage the  system. The cptions will iqclxbe 
deg*,ees of public/privaze sectcr scllakoration. contracting out 
of park maaageaent functions* aad cptioas r a l a t i v e  t o  the long 
term fznencing axssngenents. 

The production of the National Park System Pian will be the 
resp~nsibility af the Janaicz Conservat;on and DeveTopment 
Trust, and ail1 invalve support ccuntexparts from the  FSCD and 
the NRCB. The SCDT will arrange for l o c a l  t sc lzn ica l  assistanze 
in bSo2agical, institutional, management, economic, and 
rx io log ica l  discipfjnes. Xnternational technical assistance 
w i l l  be p ~ o v ~ d e d  as necessary in t h e  production of thfs plan. 
It is expectea t h a t  this plan =ill be coxnpletsd within eighteen 
manths of slgniag the  Pro jeck  Agre~ment.  

( 2 )  -1 R ~ s - c s  Data C g l l e u :  A comprehensive data 
base of biol~gical Batin and Sib',iographicaL information will be 
ass@:r:ed on natlonal park sites* Initially, this e f for t  will 
focus on the  rwo 2iPat park sites, but over time may be 
expanded tc cover ather sites oE importance, This data  base 
will be formatted in a manner in line with the Conservation 
Data Centers' wsthodclogy employed by The Nature Conservsncy in 
severax countries thsoughout L a t i n  k~erica and the Caribbean. 

The ca:lection, Eorrnalting, and orqanizing cf c a t u r a l  resource 
refated data will be done inxtialiy by a B~G-Divetsity Unit set 
up under kbe P x ~ j e c t  Hanagement Unit (TAW).  This Bia-Diversity 
Unit will carry out scientific research required in t h e  piiat 
;arks .  The  nit I s  20 be comprised of a marine ecofcgiss, 3 
terrestrial ecoPogi$tr snd t w o  sesezrch assistants. 



It is expected thzt t h e  Sio-Eivers i t ly  Uzit will event~ally be 
bro~ght uzder a Conservation D a t a  Center to be established a t  
:sl appropriate i n s t i t ~ t i i o n  En 3azaic;a,  perhaps t ; ~ e  University 
of the West Indies, The transfor7aticn of this uc5.t into a CDC 
is expected t a k e  to t w o  years. The Zekails of the - =- - 7 .  setting up ~f t h e  CDC in ~ ~ , . ~ s i c a  G;:A.: have to be worked out 
through negotiations between t h ~  G O J ,  TNC and the selected 
Institution, and w 2 2 f  icvolre i s s ~ e s  such as s t a f f  alloc~tians, 
anaent or resources to be d e v ~ t e d ,  and institutionaf 
com~itnent. The 2evelopsent o f  t k e  Co~sezvation Data Center 
will be faciLiSated throuqh local technical assistance in 
resource nanituring. This is expected to include a zooloqist, 
a botanist, an ecologist, and a marine scientist, 

( 3 )  National Parks T r u s t  Fs~nd: A Rational Parks Trus t  Fund 
will be established w i t h  the  sale  purgose af financing 
recurrent: and capital costs associated with the management of 
national p a r k s .  By tAe end of Shase O n e ,  it is expected t h a t  
the aechanics of the legzlity, solicitation, accounting and 
distribution of funds will Se Eu23y worked out. The generati~n 
arid adrr:iniskraliion of fuzes is; t h i s  Trust Furtd will be dune 
through the Jamaica Co2servatioc and DeveTopme~~t  Trest, but 
decisions over aESccaticns of the Trust Fund w i l l  be done 
t h rough  a nschanfsm t h a t  incorporates i n p u t  from both publ ic  
and private sector repr~sentatives, The target goal  of the 
Trust Fond will be to capitalize it sc as to generate  
U,S4$200,QQ8 p e r  year by the end of Phase One. Pctential 
ssurc~s of donations include the p r i v a t e  sector from within 
Jamaica, the inter-dationa2 conservation conrnunity, 
debt-for-nature swaps, and donations of surplus commodities 
from the U.S. or other countries, 

( 4 )  - i s l a t i = :  Legislation for a Rational Parks and 
Protected Areas System for Jamaica is expected to be drafted, 
In addition, it is expected that segu3ations will be written, 
gazetted, and put inta effect in order to implement and enforce 
this legislation. With specific reference to the two pilot 
parks to be financed under this project,  it is expected tha t  
there will be a gazetting o f  the  declarations, and the specific 
supporting regulations for the Blue Mountain John Crow Mountain 
National P a ~ k ,  and the Mostego Bay Marine Park. Local 
LechnicaL assistacce will be made available under this 
Agreement t o  facilitate this process. 

O. Element 4 :  P- M a n a q g ~ ~ ? &  

The primary responsibility f o r  implezeating the  Project will 
rest w i t h  a Project Msnaqcment Uztt. The Project Management 
Unit will be adizinistered by t h e  GUS t h r ~ u g h  the Planning 
Institute of Jasaica, which will be responsible for h i r i n g  of 
P-YIU s taEf  2nd ouerseeicg the funds managed by t h e  PHW. 



The functions of t h s  Pro jec t  PTanage~ec: Snit .-'ilk i n c l ~ r d e  t k e  
following: coordirrate the inplementaticr. oE the  pr~ject 
coinposerits: reriew annual xn'ork plans and D . ~ l g e t s .  and recormend 
disburaemenks by GSASD; nraintain project acccunts for a l l  
Gazaican Zollar e x p e ~ d i t i i r e s  includinq requestinq of advances ,  
keeping oE proper records, an5 reporting erpen3itures; monitor 
perfcrmance against p:anr.ori acco~plishn.,7ien:s; maintain a 
Bio-Diversity Unit to car ry  o ~ t  scientific research in t h e  
p i l o t  parks: evaluate results and tecszaer,e ~odifications in 
the i n p i e m n t a t i o n  plafi and re-allocate resources. 

Within three moaths of signing of the  Proje~c Agreement t h e  
troverment of Jamaica. through the Planning Institute of 
Jamaica, will contract for the mesbers of the Project 
Nanageinent Unit. The Technical CoorCinatot of the PMU will be 
responsiSle for setting in notion ail activities undet the 
Project. This is tc inc lude  i n i t i a t i n g  all t e c h n i c a l  
assistance activities, contracting for services to be performed 
in Jazaica, initiaticg a l l  procurenents, cocrdinating work 
under the pilot parks  conpcnents anC Cay to day  supervision of 
project accounts .  

Once t h e  2roject Management Unit i s  established. a local 
chartered accounting firm will be ccntracted to conduct a 
review of the financial systems. i n t e r n a l  controls and the 
qualifications o f  the s t a f f ,  

The Project will be evaluated eight months prior to the end of 
Phase One. This evaluation will be carried out by external 
evaluators ,  and will provide feedback to the GOJ and USAID on 
overall progress towards achieving the stated objectives. The 
findings and recocnendations c f  the evaluatign w i l l  be t h e  
basis on which the decision whether to proceed to a Phase Two 
will be made. 

Specifically, this evaluation w i l l  address the following items: 

Progress on the e s f a 9 l i s k ~ ; a s n t  of t h e  p i l o t  National Parks 
A. BWCM National Bark: - Legal declaration and gazetting of park bouadaries - Boundary survey completed and borders marked 

- Management plan in operailan - Local rnanagexent cur -z i t t ee  meeting regularly 
- Core s t a t  f hf red and trair-ed 
- Envirunneatai education program underway 
- Basic v i s i t o r s  facilities rehabilitated - Sumber O E  park visitors - Particip--ion of icca? residents including youth, 

small faricers,  women act? ~ a r o u n s  



3 Xsnteso Bay Marine Park :  
- Legaf declaration azid ~azetting cf park bouniaries 
- Xarker buoys in ?lace an5 w c r i z g s  established - Management p l a n  i n  operation 
- Lac31 managereat combz2t%ee c e e t i a g  r e t j ~ i a r l y  
- Core staff h k r ~ d  anG trained 
- Envir~nnentaE eduratian prcs raz  ~ r i 6 e r w a y  - B a s i c  visitors fasiiities rehaSiZifated - 5uzber of park visitors 
- Barticipati~n of l o c a l  zesidents fzcludkng fishermen, 

watefsport guides and betel ogerat3rs. 

2 ,  Progress on the establishneat and implementation af t h e  
Rational Parks Trust Fund 

3 ,  National Parks Legislatisn enacted  

4 ,  Rational Parks Systez Plan corzpleted 

5 3 ~ ! e  a f  the JCDT acd TSC i z  faai1ita;izq the CeveZsp~ent 
The Sationai Parks S y s t e x  

FunOs have been budgeted ts ewer unexpected items nut foreseen in 
the Pmject design, and f o x  inflation over the life o f  the 
Prc ject . 

k Project Managesent Unit (P+TJ), nade up o f  a Techaicai 
Coordinator, a Secre ta ry ,  and an Accountant will serve as the 
primary impXementatian mechanise f o r  the Project. The personnel 
in the Project Management Unit wi91 be employed under Most Counkzy 
contracts by t h e  Gr3J for the  duration of t h e  Project using Project 
f rands. 

Tke PPSU w i l l  be advised in its work by a National ?arks Advisaxg 
Cauncil {!4PAC). The HPAC will be appointed by the E8S Einistet 
responsible for e n v i r ~ m e n t a k  a f f a i r s ,  and consist o f ,  a t  a 
minima%, representatives of organizations responsible for 
imple-pnuentinq var ious  aspects o f  t h e  P r s j e c t ,  The function o f  the 
N?AC will be t? provide guidance o~ policies and direckisns for 
specific Prajecs interventisns. De~ending sc the msndate given by 
the relevaat Hlaister, t h e  W2AC cozJd d e a l  with matters beyond t h e  
specific scope o f  t h e  P r o $ e t L  



Tf-,e p;afiainq rcstieute of ~ ~ z a j ~ g  '%a ~ ~ p l 4 - - 0 - -  , u ~ u L z z g  aseacy f a r  the 
Project 536 uiSP be respcmsihle for susezvision of t%e activities 
sf kke Project Mana~ezezt Gzit. S - + t i f S c  2-+= i~stit~kionah 
arrangements are defi~ed as fcllous: 

CI- - - d ~ e  gcuerszent 0 5  Cazaiqa s; e ,  Eczr=nTu .+,,,, 2ar"bit ipate  in the 
Frsject tbrozgh zanagezent ~f khe park systex ssd t h r ~ u g h  t h e  
selectle? of t h e  nezbess G :  the S ~ t i s n a i  2 a r k s  Advisory C ~ ~ t i t t W 2  
w h i c h  i + i 1 3  have pe3li.c ,"ad 2riuate parkilcipatiioa. The NPAC will 
lake an  active Saadership r o i e  ia the estab:is&~ent oE the pilot 
pazks, and the. develapment ~f the framework for the natfonal park 
system, The COJ, thrcsgk t k e  P l a m i n q  Institute o f  Jamaica, will 
have ultimate responsibility f o r  execution and administratioa of 
the Project. This is to include hiring sf PWd s t a f f ,  "versight of 
PW3 manage5 accounts, 3x2  senexal s u p t r v i s i c n  of s:afE 
grog ~ e s s  = 

' * ,  The Torestxy D e p a r t a e f i k  %:A; kave p r i z ~ r y  resporsibility for 
+ ~...a,,,.x.l~,,ta",~z +---T a* .ar ~f yhe 291~: p2t-k  if^ 'he 2iue Mszneain 5atirr CTOW 
E2sn~ain area.  T % q =  uf Pl c:oS";lj,zc un.",~: ",e Z Q S :  appr~griate 
nc$titutSgnsl s:ggs?+iire a d i v i s i c n  ;e3 by a Park Manager, a ~ d  
sraffed by warCens assignee ZQ rke  Blue Ho~ntain area,  and the  
Camunity  QGtreaeh 3fficer- These persons  will be employees of 
the Farestdy Depargsect. ;n additio~ it i s  expected that t h e  Pazk 
Prsnager w i l l  chg5.g a Lac81 Manaq~ze3t Ccm-?ittee which w i l l  
i n c ~ r p o r a t e  thr inkeresks of the users af the prop~sed park, and 
the  surroknding area, including Hozest Xndustr%@s DeveXopm~t 
Co~pany, Coffee Industry Development Company, private  c~ffae 
gnawcxa, saalP hillside fazners, and recreational users .  

The N a ~ u r a f  3eswrces Csnservatian Division, will have 
primary resgon%ibiXity B o y  t h e  iaplewentation sf the  Montaqo Say 
Marine Park. This wit$ be done through a Park Hiztiager employed in 
the Aquatic Resources Division, and the assignment of park wardens 
ho that  division, Xt is expected that the NRCD Paxk Manager will 
chair  a Local Hanagemeat Ca~mittee which w i l l  oversea t h e  
Bevelog~ent of the Marine Park, and will include such interests as 
the Jamaica Tourist Baare, hotel  operators, dive aperatora, an6 
fishersen, 

The J m a i c a  Conservation and DevePop~ent Tr~8t will be 
charged w i t h  zhe productisn of the National Parks System Plan, t h e  
provisicc ~f local technical assis~ance fcr resource $snitoring, 
and kechniea8 assistance f u r  esta2llskSng the Trust Fund. The 
JCDT will take t h e  BeaBership i n  setting ~p a Vsfio~al Parks Trust 
Fund, and wiT1 be sesp~nsible for seekizg fzzdinq, as well as  the 
details of imp=e~enti~g t h e  t susr  fund. I n  ?he long run, it is 
expected tna t  the JCBT w i l l  develop a per:yaser:t capacity to 
~ h a n q e l  ~ t i v a t e  sector rescurces both doccsticaliy generated in 
Jamaica and f rca  ~ne@mnqzianal segrces t o  a new Janaican national 
park systes, 



TBe Natgre Cocservrnry { X Z )  will 5s ex.-. ,Y,,.+~ - - ~ ~ . 3  t : 2  p r e r l f e  Ear 
311 the inkeraaticnal techntlcal assistance tc be utilized under 
the Pro2est- y k i s  %e ,,dp,- Lrf-.-- LttCCb14FI  a? kZ3 Direr% Graz t  
Coka2ing SP28,OGC aetreex t k e  U S A 2 2  a22  TSC. Fn ad5 ik ion ,  it is 
expected that T9C wiT1 s z ~ p ~ s r ' ;  ",lr.e 5C3T i n  carryin9 sut i t s  

"Y" w i l :  szovide t r a i c i f i g  3& respor*,s$SiTities 8 ; ~ Z e z  the P:-s-jec:. : % L  

sezviees ta Ibe JCDT to achieve a strong self s ~ s t a i n i ~ g  - - s r ~ a z P s a t L ~ n  uorkizg to @ s $ t e y c t  c;oXs~Zcal di-;ersit:* I n  Zaxaica, 
TSC will s ~ p p o r k  t h e  3C3T in the ~ E V P Z Q S ~ ~ ~ Z ~  ~f the aBaoe 
seatianed na;ionaI parks systec sf an, and i n  p r i v a t e  sector 
resource m b i l i z a t i c n ,  Fc addition TSC will help ta establish the 
natural resource d a t a  base. 

- rn C*C USAf3~3asaica will s u e r s e e  t h e  &ML 2co:ect thrssqk a Persanal 
Services Cantract~r assigned te its A g ~ i c u l t ~ r e  and Rural 
3evelcpzene Qfcice, az2 partizXiy Eu~de$2 Sy t k e  2 t ~ J e c t .  This 
persoh w i l l  bssist a ~ d  re2crz zc ghe USA12 Pr~ject OFticer 
responsible for c h i s  Prcject. T%E Ccireb  S t z t e s  PeaCQ Ccrps is 

, . expecxed to su2part rhe  Prsject : k r a z ~ h  grsYis:on o f  three PBBCE 
Carps V~2uctecrs direcriy ta the ~e$&nisations resparisible for  
implementing the  Project* This assistanre is expected! to be 
prov5ded fag t h e  d z r s k i ~ n  ef the 9ra;ect- The specific details of 
roles and respansibi35tles of there Volunteess will 5e worked out 
~ e k w e e n  P C Z G ~  Corps Jamaica and the respective ~rgsnitatians~ 

By the end a£ Phase One, it is e x p e c t e d  thaalt kwa pifat paxks 
w i 9 f  be ~ p e r o t i a n a i ~  These p ~ r k s  u5lL have %anagesent plans an& 
ing?ementatiaa mechaniszs i n  place ,  rraine6 s t a f f ,  l egs1  status, 
gazoeted boundaries, ant2 p a r t i a l  finanring t o  cover t h e  recurrent 
costs. It is expected that  these piiot parks will s e n e  as models 
for the benefits of sou~d environmental protection in Gamaica, 
sallying paints ~ G Z  ather activiries relative to envi~onmentaP 
management, 2nd valuable l e a r n i n g  ~ e c h a ~ l s z s  in park organization, 
ad~inistration and finaccing. la addit<on, i t  5s expected t h a t  
the various options f o r  the dsvelopse~t, regulation, and 
management of natio~ai p a r k s  protected areas  will have been 
explored, These options include rhe c m t r a c t  manageneat of park 
areas, debt-for-hature swaps for long tern financing, and 
appropriate nixes of  public sectoz/griv~te sector csllab~rakion in 
natisnal parks  develcpzent, 



..-C * - c. Qver tke three-year Hhase Zrbe 3 5  tke Prz;%zt, , s h ~ g  gilH finance 
;cng and sbazr t e r z  3asa:caz as2 "c tsrnakiczal  t e c h z i c a l  
zssistance, t r a i n l n ~ ,  cs;,~a?i:les, s G r v e 2 - s ,  azb s ~ p g o r t  casts. 
The G3Y cozkrrbdkis~ wli3 Ir$slsZe s s p g c r k  casts ( ko th  r e a l  aad -- i .3-kind) ,  co3madlties, supp2te.s. ,RE SGB ~ o 8 ~ % u n l t y  (JCDT and 
TNC) will cmtxibdte i s  the f o r 3  ~f staff time* ~~vmodities aad 
support ccsts*  

-8. icke faP3ab;ing 2 i ! u s k r a t i - z e  BxLjer s b s s  p z a x e d  sSZlgatians sf 
* - n.i.3, f u ~ ~ d s  EB:: the P T Q ; ~ , ? ~ ,  




