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Proiect No. 532-0148

PROJECT GRANT AGREEMENT

Batween

The Government of Jamaica {("Grantes™)

The United States of America, scting through the Agency
for Internationasl Development {("A.I.D.") as Grantor

ARTICLE 1: The Agreement

The purpose of this Agreement is to set out the understandings
of the parties named above {“Parties™) with respect to the
uncertaking by the Grantee of the Project described helow and
with respect to the financing of the Projesct by the Partieec.

ARTICLE 2: The Proiect

Section 2.1.: Definition of the Proiect. The Project, which
is further described in Annex I, consists of activities which
will contribute to the establishment of an effective Jamaican
National Parks and Protected Areas System. To reach this goal,
three different sets of activities will be undertaken:

(1) immediate initiation of park or protected arez activities
in two selected pilet aress: (2) the building of the
conceptual, legal, financial and institutional foundations for
the System; and, (3) the provision of a management unit to
coordinate the different activities.

Annex I attached, amplifies the above description of the
Project. Within the limits ¢f the above definition of the
Project, elements of the ampliified description stated in Annex
I may be chang2d by written agreement of the authorized
representatives of the Parties named in Section 8.2Z. without
formal amendment 0f this Agreement,



Section 2.2.: Incremental Nature of
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{a) A.I.D.’'s con

tribution to the Project will ke provided in
increments, the initizl one being made available in
accozdancs with Secticon 2.2, of this Agresment.
Subseguent increments will be subject to availability of
funds to A.I.D. for this purpose, and to mutugl agreement
of the Parties, at the time of a subseguent incCrement, to

proceed.

{b) wWithin the overall Proiect Assistance Completion Date
stated in this Anreement, A.L1.D., based upon consultation
with the Cooperacing Country, may specify in Project
Implementation Letters sappropriate time pericds for the
utilization ¢of funds provided by A.I.D. under an
individual increment of assistance.

ARTICLE 3: Financing

Section 3.1.: The Cran$. 7To assist the Grantee to meet the
costs of carrying out the Project, A.I.D,, pursuant to the
Ferelgn Assistance Act of 1981, as amended, agrees to grant the
GCrantee under the terms of this Agresment an amount not to
exceed Five Hundred and Fifty Thousand UNITED STATES DOLLARS
(8550,000) (*CGrant*).

The Grant may be used to finance foreign exchange costs, as
Sefined in Section &6.1., 3nd local currency costs, as defined
in Section §6.2., of goods and services required for the Project.

Section 3.2.: Grantee Resources for the Proiectk.

{a) The Grantee agrees to provide or cause to be provided for
the Project all funds, in addition t¢ the Grant, and all
other resources required Lo Carry out the Proisct
effectively and in 3 timely ma:
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{b} The resources provided Dy ths CGrantee for the Project will
be not less than the eguivalent of U.8. $$70,000,
including costs borne ¢on an “in-kind” Dbasis.

Section 3.3.: Prelegt Assistance Compl
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{a} The Prolect Assistance (ompletion Date (PACD) which is
August 31, 1%%2, ¢r suchkh gther 4ate as the Parties may
agree to in writing, is the dats by which the Parties
estimate that all ssrvices financed under the CGrant will
have been perforued and ail govds financed under the Grant
will have been furnished for the Prciect as convemplated

in this Agreemen

£t



{b) Except 25 A. I D. mavy otherwise agree in writing, A.I.D.
will not issue or approve documantation which wouid
authorize ﬁlawas ment of the Grant for services performed
subseqguent to the FAID or for goods furnished for the
Project, as contemplsted in this Agreement, sudseguent to

the PACD.

{c) Reguests for disbursement, accompanied by necessary
supporting documentaticn prescribed in Project
Implementation Letters ave to be received by A.1.D. Or any
bank described in Secticon 7.1.., no later than nine (2)
months ‘o;loW1n§ the PACD, or such other period as A.I.D.
agrees to in writing. After such peried, A.1.2., giving
notice in writing to the Grantee, may &L any time or times
reduce the amount of the Crant by 211 or any part thereof
for which reguests for disbursement, accompanied by
necessary suppoert documentation pressribesd in Project
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rs,. ware not recelived hefore the
expiration of said period.
ARTICLE 4: Congditions Precedent t¢ Disbursement

Section 4.1.: First Risbursement. ricr to the first
disbursement under the Grant, or £o Lthe issuance by A.I.D. of
documentation pursuant to which disbursement will be made, the
Grantee will, except 28 the Parties may otherwise agree in
writing, furnish to A.I1.D. in form and substance satisfactory
o A.1.D.:

(a8} An opinion of copunsel acceptable o A.I.D, that this
Agreement has bsen guly authorized andsor ratified by, and
executed on behalf of, the Trantes, and that it
constityutes a2 valid and legally binding cobligation of the
Grantee in accordance with all of 1ts terms; and

{by A statement of tLhe name of the gerson holding or acting in
the office of the Grantes specifisd in Section 8.2., and
cf any additional representatives, together with a
specimen signature of each perscon specified in such

statement.
Section 4.2.: Rotification. When A.!l.0. has determined that
the conditicons precedent specified in Secticons 4.1. have been
mer, 1t wil: =romptly notify the Jrantes,
Section 4.2.: Terminal Dates for Condlivions Precedent. If the
conditions specified in Secticon 4.1. have nat been met within
120 days from the date of this Agreement, or such later date as
A.I.D. may agree in writing, A.I.D., at 1is cption, may
terminate this Agreement by wriitten notice t¢ the Grantee.



ARTICLE 5: Special Cgvenenis

Secticon S.1.: Prolject Evasiusation. The Parties agree b0
estzhliish an evaluation program as part of the Project. Extept
2 the Par 1es stherwise agree in writing, the program will
incliude, d ring the implementsation of the Project end at one or
more points ithereafter:

{a} Ewvaluation of progress toward zttalinment of the objectives
£ the Project:

{b) iIdentification end evalu
constraints which may in

{g} AﬁsﬁaSmCﬂb of how such information may be used to help

overcome such prohlems: and

(&3 Evaluzation, to the degree fessible, of the overall
development inpact of the Project.

ARTICLE &: Procurement Sourge

Section 6.1. Fgreign Exchange Costs. Disbursements pursuant
to Section 7.1. will be used excilusively to finance the costs
¢f goods and services, including ocean shipping, required for
tre Fxogest naving, with respect to goods, their source and
origin, and with respect to services, their naticonality. in the
United States of America (Code 000 of the A.I.D. Geographic
Code Book as in effect at the time orders are placed or
contracts entered into for such goods or services) (“Foreign
Exchange Costs™), except as A.I.D. may otherwise agree in
writing, and except as p:uvided in the Project Grant Standard
Provisions Annex, Section C.1{b) with respect to marine
insurance. Ocean transpeortation costs will be firanced under
the grant cniy on flag vessels under £lag registry of the U.S.,
except as A.I.D. mav otherwise agree in writing.

Section 6.2.: Local Currency Cosis. Disbursements pursuant o

Section 7.2. will be used exclusively to finance the costs of

goods and services required for the Project having their source

and, except as A.1.D. may cotherwise agree in writing, their
rigin in Jamaica {“Local Currency Costs™).




ARTICLE 7: Disbursersnt

Sect

v8)

on 7.1.: ©Disbursezent for Forelgn Easchange C03is.

After satisfacticn ¢f congitions precedent, the Graniee
may obtain disburserments of ifunds under the Grant for the
foreign Exchange Costis of goods and secvices reguired for
the Project in zccordance with the terms of this
Agreement, by such of the following methods as may be

mutually agreed upou:

(1) by submiizing to A.I.0D., with necessary supporiing
documentation as prescribed in Project Implementation
Letters, (A) xequests for disbursement or
reimbursement o1 such goods ¢t services, or, (B}
reguests for A.I.D. to procure commodities Oor services

k)

on Grantee's behalf for the Project: or,

{2Y by reguesting A o issue Letiters of Commitment
tor specified a0 {A} *o one or more U.S. banks,
satisfactory Lo A I.D., committing A.I.D. to reimburse

such bank or banks for paynents made by them to
contractors or suppliers, under Letters of Credit or
otherwise, for such goods or services, or (B) directly
to one or more contractors or suppliers, committing
A.I1.D. teo pay such contractors or suppliers for such
goods or services.

Banking charges incurred by the Grantee in connection with
tetters of Commitment and Letters of Credit will Dbe
financed under the Crant unless the Grantee Instructs
A.I.D. to the contrary. Such other charges as the Parties
may agree to may also be financed under the Grant.

Section 7.2.: Disbursement for Leogal Currency Losts.

{a)

After satisfaction of conditions precedent, the Grantee
may obtain disburserents of funds under the Grant for
local currencCy costs required for the Project in
sccordance wi t the terms of +his Agreement, by submitting
to A.I.D., th necessary supporting documentation as
prescribed in Proiect Implementation Letters, regquests to
finance CoSts.
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{5} The lnxcal currency nesfed for such fishbursements may b
obtained:
{1} =y scguisition by A.I.D. with U.S. Dollars by
rurchase; orf
(2) %y &.1.D. {A) reguesting the Crantee to make available
the local currency for such ¢ostis, and (8) thereafter

making available to the Grantee, through the opening
or amendment by A.I.D. of Special Letters of Credit in
favar of the Crantee or its designee, an amount of
U.S. Deilars eguivelent to the amcunt of local
curtency made available by the Grantee, wnich dollars
will e vrilized £or the procuremsnt from the United
Ststes under appropriate procedures described in

«

rroject Implementation Letters.

U the case of subsection
ah % U.S. dollars regquired by
.&.ﬂ to ﬁbﬁai ocal turrency,. and in the case
nf subsection { } above, an amount calculated at
the rzte of exchange specified in the spplicable
Special Letter of Credit Implementation Memorandum
hereunder as of the date of the cpening or amendment
of the applicable Special Letter of Credit.

Section 7.3.: Qther Forms ¢f Disbugserment. Disbursements of
the Grant may also be made through such other means as the
Parties mav agree to in writing.

Cection 7.4.: Rate of Exchange. Except as may be more
specifically provided under Section 7.2.., if funds provided
under the Grant are introduced into Jamaica by R.I.D. or any
public or private agency for purpeses of carrying out
obligations of A.1.D. hereunder, the Grarntee wil? make such
arrangoments a3s may be necessary so that such funds may be
converted into currency of Jam2ica at the highest rate of
exchange which, at the time the conversion is made, is not
unlawful in Jamaica.
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ARTICLE 8 Miscellaneous
Section B.i.: Cormmunicstions. Any notice, reguest. document
or other communication submitied by either Party to the gther
undar this Agreement will be in writing or by %zisgram or
cable, and will be deemed duly given or sent when delivered to
zuoh Pariy at the folleowing address:
Tg_ the Granise

M311 2d8ress

The Minister of Finance

Ministry of Finance

30 Hational Herges Circle

Kingston 4, Jamasics

Citle Address

The Minister of Finance

Ministry of Finance

10 National Heroes Circle

fingsten 4, Jamaics
0 AR

Majil Addrsss

Director

MAID A Jamaies

P.O. Box 541

fh Oxfcrd Road
Kingston 5, Jamaica

Canle Address
USAID/Jamaica
Other addresses may be substituted for the above upon giving of

netice. The Grantee, in addition, will provide the USAID
M.ssion with a copy of each communication sent to A.I.D.

%

Section 8.2.: Representatives. For all purposes relevant to
this Agreement and its amendéments, the Grantee will be
th

represented by the individusl holding or acting in the cffice
of Minister of Finance and A.E.D, will be represented by the
indivigual holding or acting :n the cffice of the Mission
Diructor, USBAID/Jsmaica, each oF whem, by w ritte notice, may
d&siq ate additional repzesenuat ves for all purposes other

v i
tha - exercising the power under Section 2.1. t9 revise elements
af the amplified description in Annex I



The names of the representatives of the Grantee, with specimen
sionatures, will be provided to A.I.D, which may accept as duly
authorized any instrument signed by such representatives in
implementation of this Agreement, until receipt of written

notice of revocation 4 their authority.

Section 8.2.: Standard Provisions Annsx. A VStandazrd
Provisions Annex” {(Annex II) is attached to and forms part of
this Agresment.

I¥ WITNESS WHEREQOF, the Grantee and the United States of
America, each acting through its duly authorized
representative, hava caused this Agreement to be signed in
their names and delivered as of the dey and year first above
written.

GOVERRMENT OF JaMAICE UNTTED 3TATES OF AMERICA
is/ /sl
Seymour Mullings wiiliam Joslin
Minister of Finance nirector
USAID/Jamaica
is/

P. J. Patterson
Minister of Deve?opment,
Planning and Production

Date:mAa ust 28; 1989




Amplified Prolect Descriprion
Elements of the Ampilified Proiect Descripiion., including the
illustrative financial plan, may be changed by written
agreement of the guthorized representatives of the partzes
named in the Proiect Agreement without formel amend.sent of the
Agreement, provided that such changes are within the generail
definition ©f the Project s sebt forth in section 2.1. of the
Agreement.,
i. Progiect Goal ang Purpose

The geal of the Project is %o integrate conservation of
biological diversity with sustainable economic development.
The purpose of the Project is to plan and implement two pilot
parks, and to lay the foundation for & new XNational Fark and
Protected Areas System. It is expeched that the Project will
be implemented in twe &1 more phases. 5 Proiect Agreement

describes activities to bhe carried cut during zh&ﬁﬂ Cne, and
conditions which will Lave %o bhe met hefore a decision can be
made whetrher o undertaxe a8 Phase Two.

Phase One will establiskh the basis for a broader national
program for integqratring conservation of bic-diversicy and
sustainable development by bullding locel capagity and
developing experience in protection and management of Jameica’'s
prime habitat and natural resource areas. Thnis Phase will
consist of two sels of activities:

{2) the immedizte initiation of park or protected area
activities in two pilot areas: an

{b) the building of the concuptual, iegal, financial, ang
institutional foundation for a National Park and Protected
Area System.

Frior to the end of Phase Cne, an assessment will be carried
out to exanine accomplishments to date and lay ocut obiectives
for a follow-on Phase Two. Assuming that progress and
commitment warrant a2 decisicn to continue, Phase Two, as
presently conceived, is expected to emphasize support for
strengthening institutions involved with national park
devalopment, and the incorporation of new areas into the park
system.
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II. Proiect Description:

There will be sixz separate project elements as follows:

Tiement 1 Ziue Mountainsdsohn Crow Mountain National Park
Element 2 Mcnitego Bay Merine Fare

Eiement 3 %National Parks Framework Development

Element 4 Project Managenent

Element 5 Evaiuation

Eisment & Contingency/s/infiation

A. Element 1: Blue Mountain John Crow Mountain National

A complete study of the msnagement alternatives for the BMJICM
rationa: park ares will be dene using local and internsticnal

technical 2ssistance. Based on these management alternatives,
a management plan will be done and asscciated annual operztion
slans completed. During the process of develcping the
mgnagement plan, the present staius of the existing forest
reserve wili: be evaliusated, znd z new boundasry will be drawn,
verted, and gazetted. The culmination of this process will be
the declaration of the area as a National Park.

*

Tn association with the declaration of the BMICM national
park, the process ¢f the designing 3and construction of
infrastructure will commence. Core staff will be identified,
and assigned from within the Forestry and Soil Ciaservation
Department, and other GOJ agencies. A training preogram for
+hese staff will be initiated to incorporate experience in the
management of natural areas from other countries, 2s well as

facilitating the process of enhancing local management skills.
Basic records will be kept on use of facilities, and park

visitation.

The process of involving the local communities in the
sroject design and implementation will be an integral part of
Phase One. It is expected that local persons will pe involved
directly through employment 35 rangers and guides. In the
development of the management plan, the concept of 2 buffer
zore will be examined to identify the most appreprizte use of
the park by local residents. In addition, 4n envircnmental
edycation pregram will reach out to local residents regarding
the purpose of the park, and the beneflts to be derived from
its protection.

~hese activities will be carried cut by the Hahtional Parks
Bivision (NP3} in the Ferest and Soil Conservaticn Division
(FSCD). Trhe XPD will abscrb the staff presently working in the
AMICK Forest Reserve. A BMJCM Rational Park Superintendent



will manage the day-to-day activities assisted by full time and
part time wardens stationed in siretegic locations within the
park. A full time Community Qutreach Cfficer will be hired by
the Proiect. Internaticnal technical assistance will be funded
ts help with park menagement pilzn preparation. The Park
Mznager is expected to be assisted in fieid and office
activities by 2 Peace Corps Voiuntes:r {PLV) with a forestry
background. The BMJICM Park Headguariers siaff will be provided
with *two four wheel drive vehicles, one £or the superintendent,
and the cther for Community QOutreach activities.

A BMJCM Kational Park headguariers building wiill be provided by
the GOJ in Mavis B=nk. The Katiconal Parks Division
headguarters will be egquipped with coffice eguipment and a two
way, multiple band radic to allow communication between FICD

neadguarters and warden sitations. It is expected that park
steff will live in the immediate wicinity of the park.

2. Element 2: . Monstegc Ssy Marive Fark

The Montego Bay Marine Park will evolve from the study entitled
“Project Proposal For The Develcpment of Montego Bay National
Park, Jara¢ca which contains a basic management plan. Using
local and international technical assistance, this management
plan will be fleshed 2ut and verified.

The following activities will be undertaken in the marine
park: (1) formation of a local managament committee, (2}
training of the parkx manager and wardens, {3) establishment of
2 headguarters at the Jamaica Tourist Board complex, (47
establishment of a visitors center. (5) desarcation of park
beundaries with appropriate moorings and markers, (6) the
launching of a public awarencss campaign, (7)) the undertsking
of activities designed for park protection, and (&) the
initiation of systematic - <ef monitoring.

The Aquatic Resources Branch ¢f the Watural Resources
Conservation Division (NRCD) will be responsible for
implementing the Montego 8ay Marine Park. A Montego Bay Marine
Park manager will be hired, and the existing beach wardens will
he rought into 2 park menagenment unit. The Park Manager will
man. Je fay to day activities of the marine park, and the
acti i . s of the park wardang and marine park development.

USAID fund: will be used for ftechnical assist
the marvine park. In addition, USAID funds wi
surchase commodities needed for the marine pa

ance required for
11 be uvsed to
s

s ¢
ENEA



Z. Element 3:; Naticonal PartRkR Iframewnik bDevelgopment

The Project wiil ftund a L
‘the framework for a nati s
in doing so, it is expecied that th
Government of Jamaica to define and d
ag;roauh for éeaizng with the conser
including the sorting out of the coprimal ins
arrangements for the establishment, reguiati
management ©f all national parks and protecte
Jamaica. The component consists of four acti

ien desigr=d to establish
protected areas system.
roject will essist the
velop & long term

ionn of natural areas
stitutional

n, and ultimate

5 areas in
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{1, Hatioral Park Jystem Plan: & detailed, comprehensive
system plan of ail proposed and potential park sites will be

prepared. This plen will be carried cut witn Jamaican and
international technical assistance, The Maticnal Park System
Plan will document 2nd prioritize all potential park sites, and
present GOJ policy makers with opticns as to how best to
structure and manage the system. The cptions will include
degrees of publics/private sector coliaboration, contracting out
of park management functions. and coptigns ra2lative to the long
term financing arrangements.

The production of the National Park System Plan will be the
responsibility of the Jamaics Conservation and Development
Trust, and +ill involve support counterparts from the FSCD and
the NRCD. The JCDT will arrange for local technical assistance
in biological, institutional, management, economic, and
sapciological disciplines. International technical assistance
will be prov.ded as necessarv in the production of this plan.
It is expected that this plan will be completed within eighteen
months of signing the Project Agrezsment.

{2} Natural Resources Data Collection: A comprehensive data
base of biological data and bibliographical information will be
assembied on naticnal park sites. Initielly. this effort will
focus on the rwo pilot park sites, but over time may be
expanded tc cover cther sites of importance. This data base
will be formatted in a manner in line with the Conservation
Data Centers’ mathodclogy employed by The Nature Conservancy in
several countries throughout Latin America and the Zaribbean.

The collection, formatting, and orgenizing of natural resource
related data will be deone initialiy by a Bio-Diversity Unit set
up under the Project Management Unit (PMU). This Bio-Diversity
Unit will carry out scientific research required in the piiot
-arks. The unit is [0 be comprised of a marine ecologist, 3
terrestrial ecologist, and two resecrch assistants.



It is expected that the Bio-Diversity Unit will eventually be
brought under a3 Conservaetion Data Center to be established at
-n appropriate imstitution in Jamaice, perhaps the University
o0f the West Indies. The transformation of this urift into a CDC
is expected 1o itake onme to two wyears. The details of the
setting up of the CDC in Jamaica will have to be worked out

through neggtlatxons hetween the GO0J. TNL and the selected
institution, and will invelve issues such as stzff allocations,
amount or resources to be devoted, and institutional
commitment. The development of the Conservation Data Center
will be faciiitated through local technical assistance in
resource monitoring. This is exzpected te include a zoclogist,
a botanist, an ecologist, and a marine scientist.

{3} Mational Parks Trust Fund: A Naticnal Parks Trust Fund
will be established witn fhe2 sole purpose cof financing
recurrent and capital costs associated with the management of
national parks. By the end of Phase Cne, it is expected that
the mechanics of the legality, solicitstion, accounting and
ﬁ'stri bution of funds will be fully worked out. The generatisn

angd administration of funds in this Trust Fungd will be done
through the Jamaica Conservation and ﬁeveicpmen Trust, but
decisions over alleocations of the Trust Fund will be done
through a mechanism that incorpeorataes input from both public
and private sector representatives. The target goal of the
Trust Fund will be to c¢apitalize it so as to generate
U.$.$200,000 per year by tne end of Phase One. Pctential
sources of donations include the private sector from within
Jamaica, the inter.uational conservation community,
debt-for-nature swaps, and donations of surplus commedities
from the U.S. or other countries.

{4) Legislation: Legislation for a Wational Parks and
Protected Areas System for Jamaica is expected to be drafted.
In addition, it is expected that regulations will be written,
gazetted, and put into effect in order to¢ implement and enforce
this legislation. With specific reference to the two pilot
parks to be financed under this project, it is expected that
there will be a gazetting of the declarations, and the specific
supporting regulations for the Blue Mountain John Crow Mountain
National Park, and the Montege Bay Marine Park. Local
technical assistarce will be made available under this
Agreement to facilitate this process.

D. Element 4: Proiect Management

The primary responsibiiity for implementing the Project will
rest with a2 Project Management Unit The Project Management
Unit will be administered by the 603 through the Planning
Institute of Jamaica, which will be responsible for hiring of
PMU staff and overseeiny the funds manageﬁ by the PMU.



The functicns of the Project Managemenit Unit will iaclude the
following: cocordinate the implementation of the praject
components; review annual work plans and budgetis, and reccommend
disbursements by USAID; maeintain project accounis for alil
Samsican doliar expenditures including reguesting of advances,
xeeping of proper records, @nd reporting expenditures; monitor
performance against plannad accomplishments; maintain a
Bio-Diversity Unit to carry out scientific research in the
piict parks; evaluate results and recommend megdifications in

the implementation plsn and re-allocate resources.

Within three months of signing ¢f the Projecc Agreement the
vovernment of Jamaica, through the Planning Institute of
Jamaica, will contract for the members of the Project
Management Unit. The Technical {oordinator of the PMU will be
responsible for setting in motion all activities under the
Project. This is teo include initiating alil technical
assistance activities, contracting for services to be performed
in Jamaica, initiating all procurements, coordinating work
under the pilot parks compenents and day to day supervision of
proiect accounts.

E. Element 5: Evaluation/audit

Once the Project Management Unit is established, a local
chartered accounting firm will be centracted to conduct a
review of the financial systems, internal controls and the
gqualifications ¢f the staff.

The Project will be evaluated eight months prior to the end of
Phase One. This evaluation will be carried out by external
evaluators, and will provide feedback to the GOJ and USAID on
overall progress towards achieving the stated objectives. The
findings and reccommendations c¢f the evaluyation will be the
basis on which the decision whether to proceed to a Phase Two
will be made.

Specifically, this evaluation will address the following items:

1. Progress on the establishment of the pilot National Parks
A. BMJICM National Park:
- Legal declaration and gazetting of park boundaries
- Boundary survey completed and borders marked
- Management plan in cperation
- Local management corrnittee meeting regularly
- Core staff hired and traired
- Envirommental education program underway
- Basic visitors facilities rehabilitated
- RKRumber of park visitors
- Participr-ion of local residents including youth,
small farmers, women and maroons
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B, Monitegyo Bay Marine Pars:
rF3

- Legal deciaration and gezetting of park boundaries
-~ Marker buovs in place and moctings established

-  Management plan in operation

- Local management committee meeting reguiarly

-~ Lore 3ta3ff hired ang trained

- Environmental education pr eg&a underway

- Basic wvisitors facilities rehabilitated

~  Number of park visitors

- ?mrtzcﬁga 1on of locel residents including fishermen,

watersport guides and hotel operators.

2. Progress on the establishment and implementation of the
Naticonal Parks Trust Fund

3. Nationel Parks legisiation enacted

a4, National Parks System Plan completed

5. Role 0f the JCDT and THC in facilitating the development of
the National Parks System

&, Recommended next steps

F. Element £: fLontingency/inflastion

Funds have been budgeted to cover unexpected items not foreseen in
the Project design, and for inflation over the life of the
Project.

I1I. Implementation Arrangements:

A Project Management Unit (PMU). made up of a Technical
Coprdinator, a Secretary, and an Accountant will serve as the
primary implementation mechanism for the Project. The personnel
in the Project Management Unit will be employed under Host Country
contracts by the GOJ for the duration of the Proiject using Project
funds.

The PMU will be advised in its work by a Naticnal Parks Advisory
Council (NPAC). The NPAC will be appcocinted by the GOJ Minister
responsible for environmental affairs, and consist of, at a
minimum, representatives ¢f organizations responsible for
implementing various aspects of the Prcject. The function of the
NPAC will be t2 provide guidance on policies and directions for
specific Project interventions. Derending on the mandate given by
the releveant Minister, the NPAC could dezl with matters beyond the
specific scope of the Prolect.



The Planning Institute of Jamaice is the axecuting agency for the
Project and will be responsible for supervision of t? actlvit1es
of the Project Management Unit. Specific institution
arrangements are defined as folliows:
1. QGovernrent of Jamaica:

The CGovernment of Jameica wili formally participate in the
Project through menzgement of the park system and through the
selection of the members o¢f the National Parks Advisory Committee

which will have gthiL and private participaticon. The NPAC will
take an active leadership rele in the establishment of the pilot
parks, and the develagm&nt nf the framewtork £or the national park
s¥stem. The GOJ, through the Planning Institute of Jamaica, will
have ultimate :ea@anszb*izky for execution and administration of
tha Project. This is to include hiring of PMU staff, ~versight of
PMU managed accounts, and general supervision of ?Mﬁ s«aff
Progress.

The Forestry Department will have primary resporsibility for
implementasiaon of the piler park ia *he Biue ﬁﬁgntaii John Crow
Mountain ares. Th@” wiik mobilize under thé most appropriate
ingtitutionasl structure 2 division Led by a ?ark Manager, and
staffed Dy wazé% 1§ asszgn&d to the Blue Mountain aree, and the
Community Qutreach Dfficer. These per

sons will be emplovees of
the Forestry Depariment. In addition it is expected that the Park
Manager will chair a Locsl Management Committee which will
ingorporate the interests of the users of the proposed patrk, and
the sur:aﬁnﬁing area, including Forest Industries Development
Conpany, Coffee Industry Development Company. private coffee
growers, small hillside Zfarmers, and recreational users.

The Natural Resources Conservation Division, will have
primary responsibilivy fe- the implementation of the Montego Bay
Marine Park. This will be done through & Park Manager employed in
the Aquatic Resocurces Division, and the assignment of park wardens
to that division. It is expected that the NRCD Park Manager will
chair a Local Management Committee which will oversee the
development of the Marine Park, andé will include such interests as
the Jamaica Tourist Board, hotel coperators, dive coperators, and
fishermen.

-

2 The Jamaicea Conservation and Develgopment Trust

The Jamaica Conservation and Development Trust will be
charged with the production of the National Parks System Plan, the
provision of local technical assistance for resource monitoring,
and technrnical assistance for estabklishing the Trust Fund. The
JCDT will take the ieadershig in settzng up @ ﬁ&*‘ nal Farks Trust
Fund, and will be responsible for seeking funding, as well as the
details of implementing the trust fund. In the long run, it 1s
expected that the JCDT will develep a permanent Q”“&Cit? to
chanael private sector resources both domestically generated in
Jamaica and from internationsl! sources to 3 new Jamaican national
park systemn.

e
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The Nature Conservancy (TND) will be expechred Lo provide for
21l the internaticnal technical assistance to be utilized under
the Prolect. This will be JSone through an ALID Direct Grant
totaling $128,000 betwesen the UBSAID and TNC. In addition, it is
expected that THC will support the JCD7T in carrying oub its
*eﬁpansﬁ biiities under the Project. THND will provide training and
services o the JCDT to achieve o strong self sustaining
organization working Lo protect bicliogical diversity in Jamaica.
THRC will support the SCDT in the development of the above
menticoned nacionel parks system plan, and in private sector
rescurce mobilizetion. In addition THNC will help to establish the
natural resource data base.
5. United Ststes Government Agencies
USAIDAJamaics will oversee the PARDS Prodect through a Personal
Services Contractor assigned to its Agriculiture and Rural
Development Office, snd partially funded by the FProject. This
person will zssist and report fo the USAID Project OFficer
responsible for this Prolect. The United States Peace Corps is
expected to support the Froject through prevision of three Peace
Corps Volunteers directly to the organizations responsible for
implementing the Project. This assistance is expected to be
provided for the éuxati@ﬁ of the project. The specific detatls of
roles and responsibilities of these Volunteers will be worked cut
between Peace Corps Jamaica and the respective crganizations.

iv. End nf D

By the end of Phese One, it is expected that two pilot parks
will be opevational. These pa:&s wilil have ~anage.ent plans and
implementation mechanisms in place, trained staff, leqzl status,
gazzztted boundaries, ang partial finmancing Lo cover the recurrent
costs. It is expected that these piiot parks will serve as models
for the bhenefits of sound environmental protection in Jamaica,
rallving points for other activirties relative to environmental
management, and valuable learning mechanisms in park organization,
administration and financing. In addition, it is expected that
the varicus options for the gdevelopment, regulation, and
management of national parks and yrc*evbeé areas will have been
explored. These c¢pticons include ‘he contract management of park
areas, debt-for-nature s-aps for long term financing, and
appropriate mixes of public sect z’; ivate sector <ollaberation in
rational parks development.

*
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ILLUSTRATIVE FIRANGIAL FLAM

(US$000°u)
ELEMENT THIS OBLIGATION PLANKED TOTAL PLANNED
SUBSEQUENT OBLIGATIONS
OBLLGATIONS

AlD  GOJ RE0s  ARD 40J HiDs  ALD GOJ N0y

1.5MICH National 100 46 1 327 162 % 4z7 308 2
Park

7 Montepn Bay Marione %3 %0 4 24 Yy HE Wy F 08} LA
I'ary

3. Rational Park 200 a2 22 rh 3o 40 ala 56 H2
Framework Development

A.Project Management 1043 44 3 SR HY 28 L9 12y EIA

Y Evaluation/Audit 28 0 0 14 £ b H% b £

b.Contingeney/Infintdion 29 i8 | B Wh 9 114 64 Lo
TOTAL 550 450 6 L,200 0 WG HA b, %00 870 HE Y

Funding Citations:
Grant

Appropriation @
HTRP

Amount

a5ubjeet to the availability of funde to A LU, for thiv purpose ated the mutual agrsement
of the parties 1o proceed at the time of availablilivy,



