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August 29, 1989

Mr. Rodolfo Cortés

President

Board of Directors

Agricultural College of tne Humid
Tropical Region (EARTH)

San José

SUBJ: Cooperative Agreement
No. 515-0129-A-00-9722-00

Dear Mr. Cortés:

Pursuant to the authority contained in the Foreign
Assistance Act of 1961, as amended and the Federal Grant and
Cooperative Agreement Act of 1977, the Agency for International
Development (hereinafter referred to as "AID" or "Grantor") hereby
provides to the Agricultural College of the Humid Tropical Region
(hereby referred to as "EARTH" or "Recipient"), the sum of
$11,206,174 (eleven million two hundred and six thousand one hundred
and seventy-four United States dollars) in support of a program in
Regicnal Higher Education ("Project"); as described in the Schedule
of this Cooperative Agreement and the Attachment 2, entitled
"Project Description".

This Cooperative Agreement ("Agreement") is effective and
obligation is made as of the date of this letter and shall apply to
commitments made by the Recipient, in furtherance of program
objectives during the period beginning with the effective date and
ending August 28, 1994.

This Agreement is made with E4RTH, on condition that the
funds will be administered in accordance with terms and conditions
as set forth in Attachment 1 entitled the "Cooperative Agreement
Schedule", Attachment 2 entitled "Amplified Project Description®,
and Attachment 3 "Standard Provisions" which have been agreed to by
your organization.



Please sign both originals and all aopies of this letter to
acknowledge your acceptance of this Agreement and return one
original and all copies to USAID/Costa Rica.

Sincerely yours,

%

John McAvoy
Regional Contracting Officer

Attachments: 1, Schedule

2. Program Description
3. Standard Provisions

concurred by: 4//\9 (9 Lﬂ/L_,_Q 0/;0 (34

Carl H. Leonard Date
Mission Director
USAID/Costa Rica

Acceptance by: [@ 2[2‘% IXE‘
Date

-~ Rodolfo Gertes
President Board of Directors
EARTH
ég,zzé Z.
Concurred by: Q!ZCK }gq
Jose Antonio Zaglul bate!
Director
EARTH
FISCAL DATA:
Allocation:
Appropriation:
Budget Plan Code: (See page 2A of Attachment 1)
PIO/T No.:

Project Nc.:

Total Estimated Amount: $19,400,000

Total Obligated Amount: $11,206,174

IRS Employer Identification No.: N/A
Funding Source: USAID/Costa Rica



A.

C.

Attachment No. 1

The purpose of this Cooperative Agreement is to provide support for certain aspects

of the Regional Higher Agriculture Education Project, speciﬁcalg the establishment of
the Agricultural College of the Humid Tropical Region (EARTH), which is more

specifically described in Attachment 2 to this Agreement entitled "Project Description".

PERIOD OF THE AGREEMENT

1. The effective date of this Agreement is August 29, 1989. The expiration date of
this Agreement is August 28, 1994,

2. Funds obligated hereunder are available for project expenditures for the
estimated period August 29, 1989 to August 28, 1994 as shown In the Financial
Plan in Annex 1 to this schedule.

AMOUNT OF AGREEMENT AND PAYMENT

1. The total estimated amount of this Agreement for the period shown in B.1 above
is $19,400,000.

2. AID hereby obligates the amount of $11,206,174 for project expenditu_res during
the period set forth in B.2 above and as shown in the Financial Plan in Annex
zolumn:: (a), (b), and (c) and the Detailed Financial Plan which Supplements

nnex 1.

3. Payments under this Agreement shall be made to the Recipient in accordance
with procedures set forth in Optional Standard Provision No. 1 entitied "Pa ment-
Periodic Advance”, set forth in Attachment 3 and as may be further described In
Project Implementation Letters Issued by AID from time to time.

4. Additional funds el#) to the total amount of the Agreement shown in C.1 above
may be obligated by AID subject to the availability of funds, and to the
requirements of the Standard Provisions of the Agreement, entitled "Revision of
Financial Plans”.

EINANCIAL PLAN

Annex 1 to this schedule contains the total Financial Pian for the project, including
local cost financing items.

Revisions to this Plan for funds provided under this Agreement shall be made in
accordance with the Section of the Standard Provisions of this Agreement, entitied
"Revision of Financial Plans".

/é 4



E. BEPORTING AND EVALUATION
1. Einancial Reports

al

Financial reporting requirements shall be in accordance with the Standard
Provision of this Cooperative Agrsement entitied "Payment Provisions" as
shown in Attachment 3. All financial repoits shall be submitted to
USAID/Costa Rica, Office of the Controller, with a copy to the USAID Rural
Development Office (RDO), San José, and the Regional Contracting Office
(RCO), Guatemala, attention: Regional Contracting Cfficer.

In addition, all financial reports, except the final report, shall be submitted
every three (3) months from the effective date of this Cooperative
Agreement as an attachment to the progress report describsd in Section
E.2.b.2. The final report shall be submitted within 90 days from the end of
the reporting period. Three (3) copies of all financia! siatus reports shall be
submitted to the RDO.

Al requests for advances shall contain the following information;

Appropriation No.

Budget Plan Code:

PIO/T No. (See Page 2A)
Project No.

Total Estimated Budget:

Total Obligated Amount:

2. Program Performance Reporting and Monitoring

In addition to the financial reports described under Section E.1 above, the
Recipient shall submit the following:

a.

Within thinty (30) days of execution of the Cooperative Agreement, the
Recipient will submit to USAID/RDO a work gan for AID review and
approval. Thereafter, annual work plans will be submitted in time for
approval prior to beginning work in the next calendar year. The work plan
should address specific outputs planned for the year and plans to implement
each output.

The Recipient will provide to the AID Project i1anager, three copies of a
quarterly progress repont, in English, describing in detail achievements,
problems encountered, and changes made or recommended during the
reporting period. The quarterly progress report will also contaln a
comparison of actual accomplishments with the goals established for the
period, the findings, or both. In addition, the Recipient will work clossly with
the AID Project Manager/Advisor to discuss progress and unanticipated
developments in the execution of the project.

(Following page is 2A)



FISCAL DATA:

Appropiations B.P.C. Amount

72-11X1621 LDNX-89-25515~KG14 $ 719,174.00
72-1191021 LDNA-89-25515-KG14 5,487,000.00
72-1191021 LDSA-89-25515-JG14 2,123,000.00
72-1191021 LDSA-89-25515-KG14 2,877,000.00
Total Obligated Amount $11,206,174.00
Total Estimated Amount $19,400,000.00

Project No.596-0129.01

(Following page is 3)

PAGE 2A
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c. In addition, AID project management staff will review the project at six (6)
months intervals with the Recipient to identify and resolve Implementation

problems.
d. Three 13?1 copies in English of a final report summarizing the
accomplishments over the life of the project shall be submittad no later than
May 31, 1994,
3. Evaluation Plan
a. Annual Reviews

AID and the Recipient will conduct annual reviews of all activities related to
the Project to assess progress in achieving objectives, select methods to
improve performance, and consider possible changes to project
implementation and design, as appropriate. The reviews will take place
each October or at a date to be mutually agreed to by the Parties, but not
less than once each year during the term of this Agreement and will serve as
the basis for reaching agreement on the implementation plan and budget for
the following year. The Recipient will take note of the recommendations
arising from the review and will present a written plan for project
strengthening to AID thirty (30) days after the review has taken place. AID
will not, however, approve the Recipient's yearly budget and work plan
unless they have been previously approved by its Board of Dire tors and
Board of Trustees. N

b. In-Depth Evaluation

In addition to the annual reviews, two formal in depth evaluations will be
financed with A?reemen’.. funds. The first evaluation will take place mid-way
during the life of the Agreement and will examine the progress made toward
achievement of the Project purpose, and the Institutional capacity of the
Recipient to carry out the various elements contained within the Project.

The recommendations made in the first in-depth evaluation will permit the
Recipient and AID to modify the Agreement, if required. The final in-depth
evaluation will take place one year before Agreement termination and will
focus on the Project purpose and factors affecting purpose achievement,
and will make recommendations for the continuation of project activities.

F. SPECIAL PROVISIONS

1. Prior to initial disbursements of funds under the Agreement, or the issuance by
AID of documentation pursuant to which disbursement will be made, the
Recipient will, except as the Parties may otherwise agree in writing, furnish to
AID in form and substance satisfactory to AID:



A statement by the Board of Directors of the Recipient in which it accepts
the conditions and provisions of the Agreement; names the person or
persons empowered in EARTH to receive the funds provided under the
Agreement; names any additional representatives and their authority; and
provides a specimen signature of each person so specified.

Separate Bank Accounis

Evidence that the Recipient has established separate, dollar and colon
denominated bank accounts to control the receipt and disbursement of
Project funds.

Records

Evidence that the Recipient has established and will maintain, in accordance
with generally accepted accounting principles and practices, consistently
applied books and records relating to the Agreement, adequate to show
without limitation, the receipt and use of all goods and services acquired
under the Project. Such books and records will be audited annually by a
firm acceptable to AID in accordance with generally accepted auditing
standards and will be maintained for at least three years after the last
disbursement by the Recipient under the Project.

Compliance with AID Audit and Review Recommendations

Evidence that Recipient has complied with the reccmmendations originating
from USAID's pre-award review and/or external auditors examination. Any
recommendation made by the Regional Inspector General must also be
complied with provided that USAID concurs with the recommendation.

In addition, the Recipient will submit to AlID for approval, except as the Parties
may agree in writing, no later than one hundred and fifty (150) days of the
effective date of this Agreement the following policy and procedure documents:

Policy Manuals

Accounting Manuals

Procurement Manual

Contracting Manual

Personnel Policies for Local and International Staff
Manual for Disposal of Goods

Other Plans

The Recipient agrees to submit to AID for approval the following plans:



AEaQulix_and_Siudﬁm_ELa.rmm?_ELQwam. The success of the Recipient
will also depend on the ability to recruit and retain high quality students

and faculty. Cal Poly and the other Sugfort Universities have experience
and can assist, under the existing AlD/Cal Poly Contract, with students
and faculty planning requirements of the Bro]ect. The Recipient will
prepare with the assistance of its Support Univarsities, and submit for
AID approval, detailed plans and descriptions contained in four written
documents suitable for publication as identified below.

. A_Student and Faculty Recruiting_ Plan. Aithough the Support
Universities have provided initial recommendations under prior work, the

criteria and process under which the Recipient shall carry out this task
needs to be developed further. The where, how and when student and
faculty recruitment is to occur, desired qualifications of both student and
faculty, and which faculty positions must be filled first are some of the
questions the plan must address.

. A_Scholarship_and Financial Aid_Plan. The students recruited by the
. Recipient will come from families with different socio-economic
backgrounds. The Recipient will therefore make provisions for recruiting
nee _|y" students requiring either partial or full scholarships or financial
aid. The plan will include, but not be limited to eligibility criteria, student
application process, Recipient review and approval processes,

requirements for maintenance of scholarships, and amortization of

student loans.

. A_Handbook for Academic Personnel. Just as students require
orientation and guidelines regarding policies, so will academic personnel
benefit from similar information. Faculty, for example, need to be familiar
with regulations about the use of campus housing facilities, their
responsibllities with respect to use and maintenance of academic
facilities, the teaching program, their general and specific participation in
the academic program, insurance and medical benefits, etc. Therefore,
to provide orientation for academic personnel, a document of publishable
quality will be prepared describing the policies, procedures, benefits and
expectations regarding the academic program and other lmFortant
matters which are of concern to the College’s academic personnel.

. A_Handbook for No ersonnel. The CoIIePe will have

n-Academic P
numerous non-academic professional and non-professional support statf
which must be provided with orientation along the linas described above
for its academic staff. A Handbook for Non-Academic Personnel of
ublishable quality will be prepared which will provide general orientation
ncluding policies.



] nmental Assessment Plan. The Recipient will provide
an update of publishable quality of the existing environmental
assessment of Hacienda Bremen and Mercedes. The environmental
assessment will be submitted to the Board of Directors of the Recipient
for their approval. It will contain an analysis of current and projected
environmental issues the Recipient will be faced with, including sections
on conclusions and specific recommendations that should bs followed to
protect the environment of Hacienda Bremen and Mercedes and the
surrounding communities.

3. Annual Implementation Plans and Budget

The Parties agree that in addition to the Recipient's submission to AID for
approval of its first year implementation plan and budget, the Recipisnt will
sugmit subsequent annual Implementation plans and budgets to AID for its
approval not later than December 1 for each year during which the Agreement is
in effect.

The Contracting Officer's Technical R i

The Contracting Officer's Technical Representative (COTR,) for the performance
of this Cooperative Agreement is the Director, USAID/Costa Rica, or his
designee. This individual shall have the following authority:

a. Certification of work performed in all vouchers submitted.

b. Necessary clarifications of, or minor, non-cost-related adjustments to the
Description in Altachment 2.

c. Approval of all reports, plans, timetables or other such technicai
submissions required under the Program Description.

Personnel funded under the Cooperative Agreement

The Recipient shall ﬁrovide to the COTR, or his designee, with timely advance
notice in writing of the intention to hire all key personnel to be paid with funds
provided under this Agreement. Such notification shall include a complete
curriculum vitae, inclucing previous salary historg Before hiring key short or
long-term technical assistance personnel, the Recipient must receive prior
written authorizations from the COTR or his designee, for their proposed salaries
unless AID agrees to otherwise in writing. Any subsequent adjustments to the
timing of this technical assistance, or minor adjustments to the length of any

particular assignment, shall be brought to the previous notice of the C TR, or his
designee.



6. Drug-Free Work Place

The Grantee shall maintain a drug-free workplaca in compliance with the
certification provided to AID dated August 14, 1989. Violations of the
requirements to maintain a drug-free workplace may subject the Grantee to
sus[:ension of disbursements, termination or suspension ‘of this Agreement,
Ineligibility to receive further grant asslstance, and such other remedies as AID
may consider appropriate. Violations include the failure to comply with the
certification, presentation of a false cenrtification, or avidence that such a number
of employees have been convicted of violations of criminal drug statutes for acts
occurrin%In the workplace as to indicate that the Grantee has failed to make a
good faith effort to provide a drug-free workplace.

7. Speclal Conditions and Substantial Involvement Understandirg

AID and the Recipient agree that AID wili have substantial Involvement in
assisting the Recipient to carry out its responsibilities hereunder. Such
involvement may consist of technical assistance, project implementation advice
and such other special assistance or monitoring as the Recipient or AID may
from time to time deem necessary and which will b2 further defined in Project
Implemsntation Letters. :

G. PROCUREMENT

1. The Procurement shall be in accordance with Standard Provislon "Procurement
of Goods and Services".

2. Ocean shipping financed by AID under the Project shall, except as AID may
otherwise agree in writing, be financed only on flag vessels of the United States.

H. STANDARD PROVISIONS

The applicable Standard Provisions are those listed below which are marked by an
"X" and aftached hereto as Attachment 4 and made a part of this Cooperative
Agreement. Wherever the terms "Grant" or "Grantee” appear, substitute "Agreement”
and "Recipient” respectively. e

X) Allowable Costs (May 1986) -

X) Accounting, Audit, and Records (May 1986)
X) Refunds (May 1986)

X) Bevision of Grant Budget (May 1986)

X) Termination Procedures (May 1986)

X) Disputes (November 1985)

1.
2.
3.
4.
5.
6.



7. (X) Ineligible Countries (May 1986
8. (X) Debarment, Suspension, and other Responsibiiity Matters (March
1989
9. (X) U.S. Officials not to Benefit (November 1985)
10. (X) Nonliability (November 1985
11. (X) Amendment (November 1985)
12. (X) Notices {Novernber 1985)
b.  Qptional Standard Provisions for Non-U.S.. Non-Governmental Grantees
1. (X) Payment - Periodic Advance {November 1985)
2. (-) Payment - Cost Reimbursement (May 1986)
3. (X) AirTravel and Transportation (May 1986)
4. (X) Ocean Shipment of Goods (May 1986
5. (X) Procurement of Goods and Sarvices (May 1986)
6. (X) AID Eligibility Rules for Goods and Services (May 1986)
7. (X) Subagreements (May 1986)
8. (X) Local Cost Financing (Novemiber 1988)
9. (-) PatentRights (May 1986)
10. (X) Publications (May 1986)
11. (X) Nondiscrimination (May 1986)
12. (X) Regulations Governi?ﬁ Emploglees (May 1986)
13. (X) Participant Training (May 1986)
14. (-}  Voluntary Population Planning (August 1986)
156. (-)  Protection of the Individual as a Research Subject (November 1984)
16. (-) Negotiated Overhead Rates - Provisional (November 1984)
17. ()  Government Furnished Excess Personal Property (November 1984)
18. (X} Title To and Use of Propurty (Recipient Title) (May 1986)
19. ()  Title To and Care of Property (U.S. Government itle) (May 1986)
20. (X) '{'igtl&il’o and Care of Property (Cooperating Country itle) (November
21. ()  Cost Sharing (Matching) (May 1986)
I.  AUTHORIZED GFOGRAPHIC CODE

1.

Eoreign Exchange Costs

Funds under this Cooperative Agreement will be used exclusively to finance the
cost of goods and services required for the Project, having, with respect to

oods, their source and origin, and with respect to services, their nationality in
the United States (Code 000 of the AID Geographic Code Book as in effect at the
time orders are placed or contracts are entered into for such goods or services)
("Foreign Exchange Costs”), except as AID may otherwise agree in writing, and
except as provided for in the Standard Provisions Annex.
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2. Local Currency Costs

Funds under this Cooperative Agreement will be used exclusively to finance the
costs of goods and services required for the Project having their source and,
except as AID may otherwise agree in writing, their origin in designated member
countries of the Central American Common Market, Belize or Panama ("Local
Currency Costs").



11.

II1I.

Iv.

vIi.

OPERATING EXPENSES
A. Administrative and Logistical

B. Instructional Materials

C. Equipment Replacement
0. Miscellaneous

CAPITAL EXPENSES

A.

8.
C.

Budget Line Item

Suppnrt

Sub-Total 1

Construction
Equipment
Land
Sub-Total 11

ENDOWMENT FUND

Sub-Total IIL

OTHER EXPENSES

A.
B.
c.

D.

CONTINGENCY AND MISCELLANEQUS

Support Universities
Evaluations and Audits
General Support

1. Board of Trustees
2. Board of Directors
Technical Assistance

Sub-Total 1V

CosTS

Sub-votal Vv

TOTAL I THRU V

SCHEDULE: ANNEX 1
EARTH Financial Plan
1989 to 1994

(a) (b) (c) (d) (e) (f) (g)

This Future Total AIDO Grant Total GCCR (e)+(f)

Obligation  Cbligations?@/ (a)+(b) with GOCRD/ {c)+(d) ($000 in C Total

FX FX FX FX FX equivalent)c/ FX+LC
4,308,174 7,225,826 11,534,000 400,000 11,934,000 -0- 11,934,000
100,000 _0- 100,000 -0- 100,000 -0- 100,000
123,000 623,000 746,000 -0- 746,000 -0- 746,000
63,000 250,000 313000 -0- 313,000 -0- 313,000
4554174 B,098,828 12,695,000 400,000 T3,093.000 0= ~15,093.000
4,201,000 -0- 4,201,000 799,000 5,000,000 18,509,000 23,509,000
2,106,000 -0- 2,106,000 1,854,000 4,000,000 1,780,600 5,780,000
-0- -0- -0- -0- -0- 8, 500,000 8,500,000
8,307,000 o= —g307,000 7,895,000 5,000,000 2B,789,000 37,789,000
-0- - -0- —o- -0- 60,000,000 60,000,000
o= == =i = == 30,000,000 60,000,000
-0- -0- -0- 2,407,000 2,407,000 165,000 Z,572,000
50,000 50,000 100,000 50,000 150,000 127,000 277,000
-0- -0- -0- 500,000 500,000 -0- 500,000
125,000 25,000 150,000 203,000 350,000 -0- 250,000
130, 000 20,000 150,000 750,000 900,000 500,000 1,400,000
—305000 T 95.000 <~ A00,000 5307000 4,307,000 2 BL00 5,099,000

-0- -0- -0- -0- -0- -0- -0-

o= o= o 0= = =y o=
11,206,174 8,193,826 19,400,000 7,000,000 26,600,000 89,561,000 115,981,000

a/ Suhject to the availability ot funds on the part of AID and the mutual agreement of the Parties to continue
b/ Obligated under Grant 5960129 (B) of September 30, 1985
_E_/ Estimate: covered under Grant 596-0129 (B)

0269x



ANEXO 2
i

DESCRIPCION AMPLIADA DEL PROYECTO

I. ANTECEDENTES

El aumento en la produccién de
alimentos~ bfsicos, los cultivos para
la industria y la exportacién es uno
de los principales desaffos que estd

afrontando la regidn de Centroamérica‘

y Panama. A pesar de que la mayorfa
de las mejores tierras ya estd en
produccién, ningdn pafs de la regién
es auto-suficiente en la produccidn
de cultivos pars alimertos bésicos,
el ingreso por exportacidn de los
principales productos ha disminuido
y todos los pafses estdn enfrentando
presiones que van siendo cada vez
mayores debido al gsumento en la
poblacién. Se considera que una de
las formas de dirigir este desaffo
es la creacién de una base de re-
cursos profesionales bien capaci-
tados y como "respuesta se desarrolla
este Proyecto de Educacién Superior
Agrfcola Regional. El Proyecto en
general consiste de dos componentes:

la creacién de una Escuela Agrfcola
Regional con énfasis en regiones
tropicales himedas y el fortaleci-
miento del programa de capacitacién
de postgredo del - Centro Agrfcola
Tropical de Investigaci&n y Ensefan-
ta (CATIE). Este dltimo componente
lo estd ejecutando la Oficina Re-
gional de 1a AID para Programas en

Centroandrica (ROCAP) y el primero,

la USAID/Costa Rica. UIEste convenio,
por lo tanto, se refiere Unicamente
@ la creacién de la nueva Escuela.
Un convenio  aparte regula el
conponente CATIE,

ATTACHMENT 2

AMPLIFIED PROJECT DESCRIPTION

I. BACKGROUND

Increasing the production of
basic food, industrial- and export
crops is a principal challenge facing
the Central American and . Panama
region. Although most of the besat
lands are already in production, no
country im the region is self-
sufficient in basic food crops,
income froam principal export crops
has been decreasing, and each country
ia facing increasing pressures due
to expanding populstion. A suitably
trained professional resource base
has been identified as one means for
addressing this challenge, and the
Regional Agricultural Higher Educa-
tion Project has been developed in
response. The overall Project
consists of twvo components: the
creation of a regional agricultural
College with a focus on the lowland
humid zones, and the strengthening
of the graducte training program at
the Center for Tropical Agriculture
Research and Training (CATIE). The
latter component is being implewented
by AID's Regional Office for Central

American Programs (ROCAP), and the
former by USAID/Costa Rica. This
Agreement, therefore, deals only

vith the creation of the new College.
A separate Agreement gontrols the
CATIE component, )



- 11, META Y PROPOSITO DEL PROYECTO

La meta del Proyecto de Educa-
eién Superior Agr{cola Regional es
aumentar la produccién agricola en
Centroamérica y Panama, de manera
que se logre mejorar la economfa
rural y las oportunidades de empleo.
Esto es esencial si la regién desea
aumentar la produccién de alimentos
bSsicos para la poblacidn creciente,
mantener una posicién competitiva en
la produccién de cultivos de expor-
tacién tradicionales y no-tradicio-
nales, y & la vez ofrecer un nivel
adecuado de 1ingresos para aquellas
personas cuya subsistencia depende
de la agricultura. El propésito del
Provecto es ofrecer una base de
recursos humanos proiesionales con
la experiencia préctica y educativa
que se necesita para enfrentar los
problemas de produccién agrfcola de
la regidn de Centroamérica y Pananmd.
Una creciente disponibilidad de
agrénomos bien capacitados  para
emplearse en la agricultura, junto
con polfticas e inversiones en
investigacidén adecuadas, conllevard
al aumento en la generacién, adapta-
cién y aplicacién de tecnologfas
agricolas econémicamente eficientes,

El objetivo de la Escuela serd
el fortalecimiento de la calidad
técnica del grupo de recursos humanos
que trabaja en agricultura, particu-
larwente en las reglones tropicales
hinedas. La Escuela se dirigird al
desarrollo de profesionales capaces
de trabajar inmediatamente en los
sectores piblico y privado, en todos
los niveles de la agriculture, desde
la produccién de semillas, aliwentos,
mercadeo, almacenaje, exportacién y
crédito, as{ como también la creacién
de recursos adicionales de los cuzles
se puedan seleccionar individuos
para estudios futuros a nivel de
postgrado (por ejempli, en el CATIE)
loa cuales serfan importantes para
continuar con el desarrollo y adap-
tacién de tecnologfas que aumenten
la produccién.

CATIE)  which is
continued development and adaptation- -
increasing - -

I1. PROJECT GOAL AND PURPOSE

The goal of the Regional Agri-
cultural Higher Education Project is
to increase agricultural productivity
in Central America and Panama, there-
by enhancing rural economic growth
and employment opportunities. This
is essential if the region is to
increase basic food production for
an  expanding population, remain
competitive in the production of
traditional and non-traditional
export crops, and provide an adequate
level of income for th:cse people who
earn their livelihood in agriculture,
The purpose of the project is to
produce a professional human resource
base with practicsl and educational
experience needed to address the
agricultural production problems of
the Central America and Panama (CA/P)
region. The increased availability
of suitably trained agriculturalists
for employment 1in agriculture will,
along with appropriate policies and
investment in research, lead to
increased generation, adaptation and
application of cost-effective
agricultural technologies.

The objective of the College
will be to strengthen the technical
quality of the human resource base
working in agriculture, particularly
in the 1lowland huwmid tropics. The

College will aim at developing
professionals capable of working
iumediately in the privete and

‘public sectors at all 1lévels of

agriculture, from the production of
seed, food production, marketing,
storage processing,. export and
credit, as well as créeating an
expanded pool from which individuale
can be selected for further study at
the graduate Jlevel (for example, at
important to

of technologies  for
productivity.

\)



La Eecuels serd una institucién
de grado de cuatro afios con estudios
dirigidos hacia ls obtencién del
grado de Bachiller en Ciencias en
agricultura, Una vez en operacién,
contard con un cuerpo de aproximada~
mente 400 estudiantes. Los estu-
diantes en su mayorfa provendrdn de
los pafses centroamericanos que se
designen, Panamf y Beiice. Ademds,
se espereé que algunos provengan de
otros pafses lstinoamericanos que
tengan caracter{sticas de trépicos
himedos. El  curriculum tendrd
énfasis en las regiones tropicales
himedas, donde una creciente presién
se estd ejerciendo sobre la tierra
pero donde la base de recursos
humanos es pobre. Tamb.:ér enfocard
el método de ensedlanzs 'aprender-
haciendo'", el cual ha demostrado ser
eficaz en la produscidén del tipe de
graduados que se requiere,

La Escuela en s{ estard situada
en una regidén himeda tropical de
Costa Rica. Los recursos del Proyec-—
to, tanto en moneda extranjera como
local, financiardn los costos de
construccién, administracidn, de=-
sarrollo de la facultad y del curri-
culum, y la seleccién de estudiantes
que se necesita para iniciar la
enseflanza. Se ha estimado
un perfodo de ejecucidn de diez ados.
El Proyecto también financiar§d un
apoyo institucional para la nueva
Escuela una vez que esta se haya
creado. La primera clase estd pro-
gramada para iniciar labores en
enero de 1987.

111, COMPONENTES DEL PROYECTO

Cuatro sub-actividades sepa-
radas formardn parte de la creacién
y desarrcllo de la Escuela: (a) me-
joras del personal; (b) adquisicién
de equipo y establecimiento de las
instalaciones; (e) desarro.lo
administrativo y de curriculum; i

The College will be a fo;r-year
undergraduate institution with a
course of study leading to a
Bachelor of Science degree in agri-
culture. When at full operation, it
will have a student body of approxi-
mately 400 students. The majority
of the students will come from
designated Central American
countries, Panama and Belize. In
addition, it is expected that asome
students will come from other Latin
American countries that have charac-
teristics of the humid tropics. The
curriculum will emphasize the lowland
humid tropics, where increasing
pressure is being placed on the land
but where the human-resource base is
weak. It will also emphasize a
"hands-cn" method of teaching, which
has proven to be effective in pro-
ducing the type of graduate that is
desired.

The College itself will be
located in a lowland humid zone in
Costa Rica. Project resources, both
foreign exchange and local currency,
will finance the costs of construc-
tion, administrative, staff and
curriculum development, and student
recruitment required to begin in-
struction. The Project will also
finance on-going institutional
support for the new College after it
has been established. A ten-year
implementation period 1is planned.
The first class is planned to start
in January, 1987,

I11. PROJECT COMPONENTS'

Four separate - sub-activities
will be involved in ~the estatlish-
ment and on-going development of the
College: (a) staff development; (b)
establishment of facilities and
esquipment procurement; (c) curriculum
and administrative development; .and



(d) enlaces entre instituciones.
Ademds, el Proyecto financiard y
creard un fondo patrimonial para la
Escuela.

a. Mejora del Personal

El elemento mfs crftico en
la preparacién de agrénomos bien
capacitados es una facultad perma-
nente con suficientes miembros y con

la wezcla de conocimientos apropiada

para trabajar con los estudiantes.
Esto 1implica tanto a la facultad
docente cowo al personal administra-
tivo responsable de las operaciones
diarias de la Escuels.

1) Facultad

Poder lograr un benefi-
cio total de la ensedanza aprender-
haciendo adaptada a8 la Escuela,
requiere de un contacto permanente
entre el estudiante y el profesor.
Esto  sugiere que la relacién
profesor-estudiante se mantenga al
nivel m&s bajo posible sin hacerlo a
costos prohibitivos desde el punto
de vista financiero y econémico. En
instituciones de los Estados Unidos
donde se da énfasis al aprendizaje
aprender-haciendo, se considera
ideal la relacién 12-14 & uno. En
la Escuela Agrfcola Panamericana en
Honduras, se mantiene la relacidén de
9-10 a unoc.

Dado que este Proyecto
estdé creando una nueva institucién
que contarfd con una poblacién de
estudiantes relativamente pequefla de
ofs o menos 400 a plenrn capacidad,
se estd planeando wuna relacién
profesor-estudiante de aproximada-
mente nueve a uno. Esto permitird
un contacto estudiante-profesor a un
nivel donde serd posible la atencién
individual, sin ser, sin embargo,
una carga financiera para la Escuela.

Y
(d) netwvorking. In addition, an
endowment for the College will be
created and financed by the Project.

a. Staff Development

The most critical element
to the preparation of well-trained
agriculturalists is a permanent
staff of sufficient size and with
the appropriate mix of expertise to
work with the students. This applies
to both the teaching faculty and the
sdminiscrative personnel responsible
for the deaily operation of the
College.

1) Faculty

Achieving the
full benefit of the leirning-by-
doing approach adapted for the
College requires maximum contact
between student and teacher. This
suggests that the faculty to student
ratio should be kept as low as
possible without making it prohibi-
tively axpensive from an econonic
and financial point of view. At
Institutions in the United States
vhere emphasis is given to hands-on
learning activities, ratios of 12-14
to one are considered ideal. At the
Escuela Agrf{cola Panamericana in
Honduras, & ratio of 9-10 to one 1is
maintained.

Since this pro-
ject is creating a new institution

that will have & relatively smull

atudent population of about K00 when
at full capacity, a facllty-to-
student ratio of approximately nine
to one is planned. This will permit
contact between student and teacher
at a level vhere individual attention
vill be possible, yet it will not be
financially taxing for the College,
?uring the early years of operation,

i

A



Durante los primeros aflos de opera-

cién, esto tendrd wuna importancia
especial pars la Escuela porque
estard cresndo una reputacibn de

gran calidad y capacitacién inten-
siva,

El tamafio de la fa-
cultad se agrandaré con el aumento
en la podblacién estudiantil que se
proyecta. Se planea un complemento
total de 40 docentes cuando la
Eocuels llegue a su plena capacidad
después del octavo afio. Se consi-
dera que esta wmezcla es adecuada no
s6lo para cumplir con los requisitos
técnicos de capacitacién agricola
sino también para proporcionar los
cursos cue se necesitan para satis-
facer los requisitos de un grado B.S.

De la facultad que se
aproximadamente 32 serdn
"internacionales"”, el resto serdn
costarricenses. Los criterios de
seleccién de la facultad incluirdn
experiencia 4académica, conocimiento
de los trépicos himedos, deseo de
trabajar con estudiantes tanto en el
campo como en la clase, y conoci-
mientos del idioma espaiiol.

propone,

2) Personal Administrativo

Se mecesitarén cuatro
posiciones administrativas claves en
la Escuela: el Rector, el Director,
el Decano de Asuntos Académicos Yy

Estudiantiles, y el Decano de Finan- .
zas (cada una de estas Ultimas <os -

posiciones contard con el personal

de apoyo apropiado).

Cads wuna de estas
posiciones se llenard al principio
del Proyecto, empezando con el
Rector, ya que su colaboracién serd
esencial conforme se vayan tradu-
ciendo las polfticas en procedimieg-
tos, los sistemas de operacibn se
desarrollen, y el disefio del curri-
culum se termine.

L)

this will be particularly important
to the College as it is establishing
a reputation for high quality and
intensive training.

The size of the
faculty will expand with the pro-
jected growth of the student popula-
tion. iv full conplement of &0
faculty iu planned when the College

" reaches full capacity after year 8.

This wix has been judged to be ade-
quate not only to meet the technical

requirements for agricultural
training but also to provide the
courses needed to satisfy the

requirements for a B.S. degree.

Of the proposed
faculty, approximately 32 will be
“international’, with the remainder

being from Costa Rica. Criteria for
hiring faculty will include academic
experience, knowledge of the humid
tropics, willingness to work with
students in the field as well as the

classroom, and Spanish language
ability.
2) Administrative

Personnel

Fonr key ad-
ministrative positions will  be
required for the College: the
Rector, Provost, Dean for Academic
and Studeant Affairs, and Dean for
Business and Finance (appropriate
support staff will ibe associated

vith each of the latter two posi-
tions). '

Bach of these
positions will be filled early in
the project,  beginning with the
Rector, since their input will be
essential as policies are translated
into procedures, as operating systems
are developed, and as the design of
the curriculum is finalized.



Una Gltima posiciédn
administrativa clave que se debe
l1lenar dentro del proyecto es la de
promotor del fondn. La viabilidad
financiera de la Escuela a largo
plazo dependerf, en parte, de los
fondos que sean recogidos de diversas
fuentes. La Escuela buscard contri-
buciones de grandes corporaciones y
organizaciones y fundaciones inter-
nacionales, y se diseflardn programas
especisles que generen el desarrollo
de tales contribuciones. Ademis, se
desarrollarén programas para recibir
donaciones y promover 1la Escuela.
Segliin sea apropiado, se suministrard
asistencia técnica para realizar las
actividades de levantamiento de
fondos.

b. Instalaciones y Equipo

El proyecto ideotificard y
comprard tierras en un lugar tro-
pical himedo, financiard la construc-
cién de la planta f{sica completa y
suninistrard el equipo necesario para
que opere y se mantenga la Escuela
como una institucidén de enseflanza.

Los criterios establecidos
para el terreno incluyen: que tenga
caracter{sticas de trépico himedo
(incluyendo suelos), que tenga un
tamafio suficiente para el campus y
las actividades de campo, y que
tenga una proximidad razonable con
San José y el CATIE, Basados en
estos criterios, se ha seleccionado
para su udicacién la Provincia de
Liwdn, en las elevaciones cerca de
la ciudad de Guipiles. En esta
area, la Escuela estarf{s a menos de
una hora por carretera desde el
CATIE y, cuando se complete la nueva
carretera en 1986, estard s la misma
distancia de San José.

A fioal key od-
ministrative position to be filled
in the project is that of a fund
raiser. The long-term financial
viability of the College will, in
part, depend on funds being raised
from & variety of sources. The
College will look to major corpora-
tions and international organizations
and foundations to provide contribu-
tions, and special programs designed

to generate those coantributions will’

be developed. In addition, programs
to receive gifts and promote the
College wvill be developed. As
appropriate, technical assistance
vill be provided to carry out the
fund raising activities.

b. Facilities and

Equipment

The project vill
identify and purchase land at a site
located in the humid tropics, finance
the construction of the complete
physical plant and provide the
equipment necessary to operate and
maintain the College as a teaching
institution.

The «criteria estab-
lished for the land include: that
it have characteristics of the humid
tropics (including soils), that it
be of sufficient size for the campus
and field activities, and that it
have reasonable proximity ¢to San
Jose and CATIE. Based on tlase

.criteria, the department of Limon in
.the high elevations near the town of

Cuapiles has been selected 'for the
College. In that arvea, the' College
vill be less than an hour by road
from CATIE and, vhen & new road is
completed in 1986, about the same
distance from San Jose.



¢. Desarrollo del Curriculum

El curriculum para la Es-
cuela estd diseflado para proporcionar
el grado de B.S. dcspués de un perf-
odo de cuatro afos. El afio escolar
serd de nediados de enerc & mediados
de diciembre, organizado en tres
semestres de 15 semanas cada uno.
Los cursos finales que se deben
incluir dentro del curriculum y su
contenido se definivrd durante ‘el
inicio de la ejecucién del proyects.

d. Enlaces de Trabajo

La fortaleza institucional
de 1a Escuela a largo plazo se
mejorard con la creacién y el mante-
nimiento de contactos con otras
universidades e instituciones que
participan en desarrollo agrfcola.
Por una parte estdn las instituciones
nacionales e internacionales que se
mantendrdn informadas del trabajo de
la Escuela y sus estudiantes. Cuando
sea apropiado, se invitardn estu-
diantes y profesores de esas insti-
tuciones para que participen en
diferentes actividades.

Los lazos entre la Escuela
y el CATIE son muchos, y aumentardn
conforme la Escuela crezca y tenga
no 86lo mds que ofrecer al CATIE
sino también una demanda mayor de lo
que CATIE pueda ofrecer. Algunas
areas donde se desarrollardn mayores
enlaces entre las dos instituciones
incluyen: comparacién de las listas
de cursos, actividades de investiga-
cién en comin, uso de materiales de
las Dbibliotecas, connexiones de
computadoras e intercambio de infor-
macién, patrocinio de seminarios,
intercsmbio de docentes, y estudian-
_tes graduados del CATIE que sirvan
“éomo asistentes de profesores. Con
el tiempo, cierto nimero de graduados
de 1la Escuela Agricola continuaré
hasta recibir el grado de M.S. en el
CATIE.

c. Curriculum Development

The curriculum * for
the College is designeo to provide a
B.S. degree over a four-year period.
The College year is to be from mid-
January to mid-December organized in
three semesters of 15 weeks each.
The final courses to be included in
the curriculum and the content of
those cou:ses will be defined in the
initial stazas of project
implementation.

d. Networking

The long-term institu-
tional strength of the College will
be enhanced by the «creation and
maintenance of linkages with cther
universities and institutions which
are involved in agricultural develop-
ment. At one level are national and
international institutions which
will be kept apprised of the work of
the College and irs students. When
appropriate, faculty and students
from those institutions will be
invited to participate in various
activities.

The linkages between .

the College and CATIE are many, and
will evolve as the Collere growvs and
has both more to offer to CATIE and
a greater demand on what CATIE can
offer. Areas where the linkage
betwveen the two institutuions will
be developed include cross listing
of .courses, common research: activi-
ties, use of library materials,
computer hookups and data b>haring,
sponsoring of seminars, faculty
exchanges, and CATIE - graduate
students serving as teaching as-
sistants. Eventually, a certain
number of graduates from the
Agricultural College will continue
on to receive an M.S. degree at
QATIE.



Un tercer nivel de relacién
que se crearf serd un contrato finan-
ciado por el proyecto con universi-
Jades espec{ficas de los EEUU para
que suministren apoyo general al
desarrollo y crecimiento institucio-
nal de la nueva Escuelas. Esto
incluird suministro de un numero
limitado Je miembros de la facultad,
consultores de corto plazo y apoyo
general conforme le Escuels va cre-
ciendo. El énfasis de ests relacién
serd wmayor en los primeros afios del
proyecto cuando la Escuela es vulne-
rable, aunque algunos servicios se
financiardn durante el transcurso
del proyecto.

“

A third level of
linkage to be created will be o
project-finenced contract with &
specific U.S. university to provide
genersl support to :he institutional
development and growth of the nev
College. This will include pro-
viding limited numbers of faculty,
short-term consultant» and general
backstopping and support as the
College goes through the grovth
process. The emphasis of this
linkage will be in the early years
of the project when the Colleze will
be most vulnerable, although some
services vill be financed throughout
the life cof the project.



millones, también proveniente del
programa ESR, por un total en délares
de $10.0 millones. Los ingresos de
esta parte del fondo ayudarén a
cubrir las operaciones en délares de
la Escuela.

e. Estructura Organizacional

de la Escuela

Se ha planeado para la
Escuela wuna organizacién adminis-
trativa compuests por tres partes
que consisten en una Junta de Fidei-
comisarios, un Consejo Directivo vy
el Rector.

La Junta de Fiduciarios
estard compuesta por de tres a cinco
personas cuya funcién principal serd
controlar y wvigilar los recursos
econémicos de la Escuela y fiscalizar
su utilizacién. El Zonsejc Directivo
estard compuesto por aproximadamente
12 miembros, entre los cuales habrd
dos miembros por lo wmenos de la
Junta de Fiduciarios. La funcién
principal del Consejo Directivo serd
la de seleccionar y nombrar al Rector
y la de formular las polfticas acadé-
wicas y aduwinistrativas bajo las
cuales el Rector manejard y acminis-
trard la institucién. El Rector
nombrard los miembros de la facultad,
los funcionarios administrativos
principales y otros  miembros del
personal. La Junta de Fiduciarios
se reunirf por lo menos dos veces al
afio y el Consejo Directivo por 1lo
menos cuatro veces al aflo.

] Los primeros miembros del
Consejo Directivo, en cantidad no
menor de seis, serdn elegidos por 1la
Junta de Piduciarios. Los primeros
nombramientos se hardn en diferentes
perfodos de tiempo con el fin de
crear un patrén en que los perfodos
de los nombramientos sean diferentes.
Los perfodos serdn por seis afios con
la posibilidad de que los wmiembros
sesn reelegidos por perfodos adicio-
naies. Los nombramientos de los

availeble under the ESR program, for
a total dollar awount of $10.0 wil-
lion., Income earned by this part of
the endowment will help cover dollar
operating costs of the College.

e. Organizational Struc~
ture of the College

A three-tier adminis-
trative organization is planned for
the College, consisting of a Board
of Trustees, a Board of Directors,
and a Rector,

The Board of Trustees
will be composed of three to five
persons whose basic function will be
the control and financial management
of the economic resources of the
College. The Board of Directors
will consist of approximately 12
members, of which at least two
members will be from the Board of
Trustees., The basic function of the
Board of Directors will be to select
and appoint the Rector and to
formulate academic and administrative
policies under which the Rector will
develop and manage the institution,
The Rector will appoint faculty
wembers, principal sdministrative
officers and other staff. The Board
of Trustees will meet a( least twice
8 year and the Board of Directors at
least four times a year,

\

The first members of

the Board of Directors, consisting
of at least six members,  will be
elected by the Board of- Trustees.
Tnitial appoistments will be made
for different lengths of time in
order to establish a pattern of
staggered terms of office. Normal
terms will be for six years with the

‘provision that members may be reap- .
"pointed for

additional terms of

office. The donors will name the



La construccién de 1las
instalaciones ffsicas se llevard a
cabo por medio de un programa de
cuatro faces durante los primeros
cuatro aflos de ejecucién del pro-
yecto., Las instalaciones que -e
construirdn incluyen el edificio
administrativo, aulas 3y labora-
torios, unidades de produccién/campo
de cultivos y snimales, dormitorios

para los estudiantes, residencias
para la  facultad, instalaciones
recreativas - e instalacines de

mantenimientc. Se contratarfé una
firma profesional cuya especialidad
sea el disefio de planos maestros de
campus universitarios para que haga
el plano final con fondos suministra-
dos fuera de este Proyecto. El
tiempo de construccibén se ha planeado
para que coincida con el aumento en
la poblacién estudiantil y la oferta
de areas espec{ficas de estudio de
conformidad con el curriculum que se
establezca para le Escuela. Ademis
del campus de 18 Escuela, el proyecto
financiard la compra/alquiler de un
edificio pequefio en San José pars
suministrar alojamiento temporal a
la facultad y a los consultores de
corto plezo cuando lleguen 8 Costa
Rica. El edificio también incluir$
espacio limitado para oficinas y
salss de reuniones.

El Proyecto financiard el
equipo necesario para cada aspecto
de las actividades de la Escuela.
Esto incluye equipo para las aulas,
laboratorio, ensefianza de cawmpo, ¥y
suministros bésicos y wuebles paras
los dormitorios y residencias de los
docentes, as{ como el reemplazo de
artfculos precindibles y equipo que
quede en desuso durante la vida del
proyecto. Hasta donde sea posible,
se comprard equipo disponible en el
mercado local costarricenses.

‘provide

Construction of the
physical facilities wil]l be ac-
complished through a  four-phase
program over the initial four yesrs
of project implementation. Facili-
ties to be constructed include an
administration building, classroons

and laboratories, animal and crop
field/production units, student
dormitories, faculty housing, re-

creation facilities and maintenance
facilities. A professiontl firm
whcse specialty is developing master
College campus plans will be
contracted to develop the final plan
with funding being provided outside
of this Project. The timing of the
construction is planned to coincide
with both the growth of the student
populstion and the offering of
specific areas of study in acccrdance
with the curriculum develcped for
the College. In addition tc the
campus for the College, the project
will finance the purchase/rental of
a small building in San Jose to
temporary lodging for
faculty and short-term consultants
upon arrival in Costa Rica. The
building will also include limited
office space and meeting rooms.

The Prcject will
finance the equipment required for
each aspect of the College's acti-
vities. This 1includes equipment
needed for classroom, laboratory and
field teaching, and hasic supplies
and furnishings for dormitories and
faculty housing, as well as replace-
ments for expendable items and for
equipment that will wear out during
the life of the project. To the
maximum extent possible,
that is

equipment
savailable locally will be
purchased from Costa Rican suppliers.’

1V



miembros de la Junta de Fiduciarios
serfn hechos por los donantes, por
perfodos no mayores de seis afios;
los miembros de la Junta de Fiducia-
rios podrin ser reelectos. La Junta
de Fiduciarios serd parte de una or-
ganizacién no lucrativa creada por
los donantes para administrar e 1in-
vertir la dotacién en fideicomiso.

IV, EJECUCION

Las actividades iniciales bajo
el Proyecto fueron llevadas a cabo
directamente por la AID/Costa Rica
antes de la creacién formal de la
Escuela. Una vez que la Escuela fue
creada, la USAID/Costa Rica suscri-
bié un Convenio de Implementacién
con la Escuela, bajo el Convenio de
Donacidéa 596-0129 (B), asignidndole
todas las obligaciones y responsabi-
lidades correspondientes a la ejecu-
cién del proyecto. Dentro de 1la
USAID/Costa Rica, la Oficina de De-
sarrollo Rural serid la responsable
de supervisar la ejecucién del pro-
yecto bajo este Convenio Cooperativo.

V. FLAN FINANCIERO

Los representantes de las Par-
tes nombradas en el textu del Conve-
nio pueden efectuar cambios en el
plan sin enmendar formalmente el
Convenio Cooperativo, si1 esos cam-
bios no significan (1) que la con-
tribucién de la AID exceda el monto
que se especifica en el texto del
Convenio, o (2) que los recursos su-
ministrados bajo el Programa ESR en-
tre la AID y el GCCR sea menor que
el wmonto espacificado en el texto
del Convenio., Las obligaciones de
la AID en el futuro estarpan sujetas
a la disponibilidad de fondos y al
acuerdo mutuo de las Partes de
proseguir,

members of the Board of Trustees,
for periods of no greater than six
years; the members of the Board of
Trustees may be re-elected. The
Board of Trustees will be part of a
non-profit organization created by
the donors for the purpose of ad-
ministering and investing, in trust,
the donation.

IV, IMPLEMENTATION

Start-up activities wunder the
Project were undertaken directly by
USAID/Costa Rica prior to the formal
establishment of the College., After
the College was established, USAID/
Costa Rica signed a Grant Implemen-
tation Agreement under Grant Agree-
ment 596-0129 (B) with the College
which assigned all duties and re-
sponsibilities for project implemen-
tation to the College. Within USAID/
Costa Rica, the Rural Development
Office will be responsible for moni-
toring project 1mplementation under
this Cooperative Agreement.

V. FINANCIAL PLAN

Charges may be made to the plan
by representatives of the parties
named in the text of the Agreement
without forwal amendment to the Co-
operative Agreement if such changes
do not cause (1) AID's contribution
to exceed the amount specified in
the text of the Agreement, or (2)
the resources provided under the ESR
Program between AID and the GOCR to
be less than the amount specified in
the text of the Agreement. Future
AID obligations are subject to the
avallability of funds and wmutual
agreement of the Parties to proceed.

A
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CUADRO No. 1

PLAN DE EQUIPAMIENTO - 1989
DONACION EN DOLARES

S.P..C. - CLASE |l

i Trimestre 89 -
1 Trimestre 89 ' 140,000
IV Trimestre 89 80,000
" "$220,000
N.E.C.
i Trimestre 89 176,000
it Trimestre 89 595,000
IV  Trimestre 89 455,469
"'$1,226,4689

QRAN TOTAL $1,445,469 .

SP.1C.- CLASE Il: Suplido por propietario, instalado por
contratista (espacio Incluido en dise-
fio pero no se incluye en contrato de
construcclén)

N.E.C.: No Incluido en contrato de construcclon

haaiy o a0 L



CUADRO No. 3

DETALLE DE EQUIPAMIENTO N.E.C.
EN DOLARES- 1989

Auias $ 26,000
Laboratorio 356,091
Taller de Mecénica Agricola 50,000
Oficina Profesores y Administracién 20,000
Biblioteca 15,000
Residencias Estudiantiles 100,000
Residenclias Profesores 100,000
Lavanderia 20,000
Bomberos y Seguridad 100,000
Enfermeria 36,000
Comedor y Soda - 100,000
Plantel de Mantenimiento 50,000
Estacién de Servicio 20,000
Proveeduria 5,000
Barracas 10,000
Finca Comercial 169,378
Administracion 50,000

TOTAL $1,225,469

Nota: Pagos a efectuarse con fondos de la donacién
en délares para adquisiciones en Estados Unidos
y América Centrai

e



CUADRO No. 2

DETALLE DE EQUIPAMIENTO S.P.L.C. CLASE I
EN DOLARES- ETAPA |

Plantas eléctricas $ 50,000
Sistema de bombeo de agua 25,000
Cuartos frios 25,000
Cerrajeria 40,000
Central telefdnica 80,000

TOTAL $ 220,000
SP.IC. - Suplido por el propietario e instalado por el

contratista



ANEXO B



PARTE |

ANEXO B
ANALISIS FINANCIERO

COSTO DE OPERACION

Seccién |
Seccién |
Seccion il

Secciéon IV
Seccitn V

Secciéon Vi
Seccién Vil
Seccion VI
Seccion IX

PARTE |l
INGRESOS

Seccion |
Seccion Il
Seccion Il

Secciéon |V
Seccion V

PARTE 1l

Personal Técnico Internacional
Personal Local

Personal de Proyectos y Oficina
San José

Servicios

Suministros

Transportes y Comunicaciones
Publicaciones y Relaciones Publicas
Seguros

Resumen de Costos de Operacién
y Costo Estudiante

Criterios Generales
Donaciones y Subsidios
Ingresos por Finca y Otros
Ingresos

ingresos por Alquileres
Ingresos por Colegiatura

BALANCE DE PRESUPUESTO

Seccion |
Seccién |l

inversiones de Capital
Balance Final

23
28
32
36
39
40

42

45
45

45
46
48

51
53

59

59
62

‘ /171/ |












4. TOTAL DE EGRESOS
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1994
1995
1996
1397
1598
1999

NOTA:

QAD Ne,2

DEMANDA DE UNIDADES DE ENSENANIA

iz,

<0,

:DI

-

«0.

1o,

-

bal

10,

ceNTI- HiDRIES

CAD FONESRIAS
3T [E ENENRNCA

N Ahd DISNTES  :RLFse AT

H-B R 1.2 SORY
73 30,9

e, 0 1.9 m,0
lo. 94 18] 105.9
126 1350
30, 8 1.0 30.0
2o, ) 3.5 15,0
io. 96 3.5 105.0
214 0.0
4o, 25 1.0 30.0
v 3 s {95.0
2o. 30 3.5 1950
10, 9 i) 105.0
] ASD

-0,

lo.

No se hare increserts en ATU del 40. aro
debido a las aaterias opcionales, Se asu-
e que la aisea Facultad abscrbera la di-
ferencia,

14









http:lo.y'52o.no










L[]
'

n

M
U

.3

4

1l

Fa

w1
(1]
11
ul
(i
1
)
1
iy m
(|1

Ju

10

ks

,.
LTI |
[

(%

g e Wi, e L

o















1.

- —
ha—

28

PARTE | - GASTOS DE OPERACION

SECCION 111

FERSONAL DEL SECYESTD ¥ CFICIMNA ZM SSMN OS5

Y = o |

ia Zscuela =2 2sncuantra 2n una Tas=2 de Froy2cto aue
vrace de un Grupc de Traba)o para vrzalizarlcoc. Al respacte
unportante consi1derar:
a) Se tiene la siguiante prog:rarac:con del fFro.zcTo:
a—1) Obras indisoensables para
iniciar operacion : Mar. S0
a-2) Conclusi6n de Frimera Etapa : Ago., 20
a-2) Conclusion de Sequnda Etapa : Ene. 21
a-4) Conclusion de Tercera Etapa : Ere. =Z

b) Frimera Etapa:

De acuerdo a los andlisis de programacion y Ruta
Critica efectuados recientemente, el grueso de les
labores de ejecucion del proyecto en su FPrimera Etapa
han de realizarse entre mayo de 1989 vy agosto de
1920,

lLa decisidn de 1niciar leccion2s er marzpo =2 1970
23 una activigad paralela en la Ruta Ciritica,
utilizanogo facilidades, 2quipo y mobiliar:o g.z =
listo a ese momento. 0 sea, gque la conclusion ael
Froyecto en su Primera Etapa requerira del Grupo de
Trabajo el mismo ritmo de actividad hasta agosto de
1990.

T2

c) Sequnda Etapa:

Si analizamos el contenido ge la Segunda Etapa
del Proyecto, el alcance de la abra es muy &imilar en
cuanto volumen al de la Frimera Etapa. LO que si
sucederd es que hay procedimientos definidos vy
decisiones tomadas Jue2 simplificaran su 2j)ecucion.

De 1o anterior se deduce que, la carga de
labores sobre el Grupo de Trabajo, es similar en esta
etapa a la de la Primera Etapa, y que parece ser
conveniente, para efectos de este estudio, el
mantener ptresupuesto que cubra a este Grupo hasta
fines de 19%0.

d) Terczra Etapa:
Las labores a realizar se disminuven mucho y el

23

n
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4, TOTAL DE EGRES0OS

Resumienoo los
tenemos en miles de

ajo cel
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il = m
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0
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Jdfi1cina de
Ing=nieria

Cficina de
Zan Jose

TOTAL

()

198. 7%
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termin>s constantes 1989:

1230 1531
S Hg £

Z4d, 0

(P =57

213.4 110.7
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datos obtenidos 2n los Cuadros Nos.7 y 8.
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Descripcicn 1289 1990 1991 1992 a 1999
Zeyures de Operacion o, 0 &5. 0 &5, 0 £5.0
Segutas d2 SEC1T1Cac10mes 0.0 15,0 =3.2 S22

T'—_‘ DAL =00, 0 Silsi

do «_.-_-I, 1)
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De acuerdo a lo anterior, tenemos:

Irgnssos
Terminos

JEEN
-4 b
v=T

ot
n o

ARG TR ol 1 aciiian Comniant=s
) =i TR0 SR
N5 1%zt Lol SeI5iG =l
1552 talo 137,400
12397 L e 163, Talid
1524 teas Fo.o0n
12535 1.74 132,550
LA t.4l e U T
Lizte 1.4z A LIS L
1823 i o = RS DI
OB .53 SNTESHE
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d-2) Colegiatura Nominal $ 9.6 milaessano

_______________
- s = I R -
Z1C E ] .5 Tm1is23'an0
-
’

1
a, un subsidio deil

)



CANTIODRD ESTUDIANTES -

-— -— &N de desercion en oo
FRINERA OTRAS periodo do 4 anus e
CURDRO NMNo. 14 ANO FRONOCION PRONOC .
1 I 1Y
CALCULD DE COLEGIRTURA 2 30 0
-—— 3 29 !3
4 26 7
PAGO FUR
H CANTIDRD DE H BECA : BECR H ESTUDIANTE H
RONO-NONTO ¢ ESTUCIANTES i ESCUELA H EXTERMNA H 0 CuNFANIA :
JoN  COLE- ¢ : HEES o - - ' lo. Co. Jo. 4o, Sn. ho. 7o. Bo. %. 10e.
Mo. GIATURA: GRUPD 2 CANT : % COLEG. MONTO : X COLED. MONTO @ =2 COLEG. MONTO @ 139N 1931 1992 1923 1?94 1395 1996 1997 1996 199
1 9.6 [} s 11 az 0.0 ¢ 1002 9.6 0z 0.0 ¢
H R oGR 6 90x 8.6 . ox 0.0 1eLH] 1.0
: C s 11 KT 6.4 0 o2 0.0 3 2
: [¢] 102 3 oz 0.0 ¢ 0z 0.0 1002 9.6 !
: 100:2 32 ! Prom 4.0 ! Pron 3.4 . Pron 2.3 1”9 167v.9 155.9 143.9
2 10.1 ¢ R e as o: 0.0 ¢ 1002 10.1 oz 0.0 ¢
: B 192 18 90;: .1 ¢ oz 0.0 . 100 1.0
H C 39 3 672 6.8 o> 0.0 ¢ 3z 3.3 ¢
H 0 112 ) § S 2 0.0 ¢ 0z 0.0 ¢ mnnz 10.1
: 10022 9% : Prom 4.0 . Pron 3.6 : Pron 2.1 ¢ s81.8 543.0 anq.2 9£.5.4
) 1.6 . . Prom 4,2 : Prom 3.8 ! Pron 2.6 510.9 DU § 829.4 4R8A.7
4 11.1 ¢ Prem 4.4 ! From 4.0 | Prom 2.7 ¢ qel1.4 9N .6 £55.9  S1n.1
S 1.2 t Pron 4.7 . Pronm 4.2 . Prom 2.9 & 523.5 L28.6 58).7 538.9
6 2.3 ¢ : Prom 4.9 : Pronm 4.4 . Pron 3.0 ¢ hUI 660.0 612.9 5%S.7
7 12.9 ¢ ! Pronm S.1 | Pronm 4.6 . Pron 3.1 . 742.5 693.0 643.5 91
8 13.5 ° . Fronm 5.1 ¢ Prom 4.9 | Prom 3. 779.6 .7 ors
9 14.2 ! Prom 5.7 . Pron 5.1 ! Prom E P B 818.6 %1
10 14.9 ¢ i Prom 5.9 ¢ Prom 5.4 | Prom 3.6 ! 39
1OTARL TERMINGS COPRIENTES v 199.9 T43.6 1302.7 1659.6  2266.9 2330.) 2499.) 2624.3) 2735.3 2
: TOTAL 19314
a==== _--:::::::::::::::: :"--"::::::::::::E::::::::::::::::::::::::::::::‘:.’.::::::::::: :::: ==7T = == -3 - -4
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