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FOR INTERNATIONAL DEVELOPMENT_______AGENCY 

k~ftsUNITED STATES A. 1. D. MISSION TO COSTA 

If LucdE, CHIEF PDO 

'liii"APO. Miami, FL. 34020 
Telephone: 20-45-45 

Telex 3550 AIDCR KR 
Fax: (506) 20-34-34 

August 29, 1989
 

Mr. Rodolfo Cort6s
 
President
 
Board of Directors 
Agricultural College of tne Humid
 

Tropical Region (EARTH)
 
San Jose 

SUBJ: Cooperative Agreement
 

No. 515-0129-A-00-9722-00 

Dear Mr. Cort6s:
 

Pursuant to the authority contained in the Foreign 
Assistance Act of 1961, as amended and the Federal Grant and 
Cooperative Agreement Act of 1977, the Agency for International 
Development (hereinafter referred to as "AID" or "Grantor") hereby 
provides to the Agricultural College of the Humid Tropical Region 
(hereby referred to as "EARTH" or "Recipient"), the sum of 
$11,206,174 (eleven million two hundred and six thousand one hundred 
and seventy-four United States dollars) in support of a program in 
Regicnal Higher Education ("Project"); as described in the Schedule 
of this Cooperative Agreement and the Attachment 2, entitled 
"Project Description". 

This Cooperative Agreement ("Agreement") is effective and 
obligation is made as of the date of this letter and shall apply to 
commitments made by the Recipient, in furtherance of program
 
objectives during the period beginning with the effective date and 
ending August 28, 1994.
 

This Agreement is made with EARTH, on condition that the 
funds will be administered in accordance with terms and conditions 
as set forth in Attachment 1 entitled the "Cooperative Agreement 
Schedule", Attachment 2 entitled "Amplified Project Description", 
and Attachment 3 "Standard Provisions" which have been agreed to by 
your organization. 
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Please sign both originals and all aopies of this letter to 
acknowledge your acceptance of this Agreement and return one 
original and all copies to USAID/Costa Rica.
 

Sincerely yours,
 

John McAvoy
Regional Contracting 0 icer 

Attachments: 1. Schedule 
2. Program Description
 
3. Standard Provisions
 

Concurred by": 601 ^ 1 6b 
Carl H. Leonard Date
 
Mission Director
 
USAID/Costa Rica
 

Acceptance by: 


President Board of Directors
 
EARTH
 

Concurred by: : a _n
_s 
Jos6 Antonio Zaglul Lte'' 

Director 
EARTH 

FISCAL DATA:
 

Allocation:
 
Appropriation:
 
Budget Plan Code: (See page 2A of Attachment 1)
 
PIO/T No.:
 
Project N..:
 
Total Estimated Amount: $19,400,000
 
Total Obligated Amount: $11,206,174
 
IRS Employer Identification No.: N/A
 
Funding Source: USAID/Costa Rica
 



Attachment No. 1
 
COOPERATIVE AGREEMENT SCHEDULE
 

A. 	 PURPOSE OF COOPERATIVE AGREEMENT ("Agreement") 

The purpose of this Cooperative Agreement is to provide support for certain aspects
of the Regional Higher Agriculture Education Project, specifically the establishment ofthe 	Agricultural College of the Humid Tropical Region (EARTH), which is morespecifically described in Attachment 2 to this Agreement entitled "Project Description". 

B. 	 PERIOD OF THE AGREEMENT 

1. 	 The effective date of this Agreement is August 29, 1989. The expiration date of
this Agreement is August 28, 1994. 

2. 	 Funds obligated hereunder are available for project expenditures for theestimated period August 29, 1989 to August 28, 1994 as shown In the Financial
Plan 	in Annex 1 to this schedule. 

C. 	 AMOUNT OF AGREEMENT AND PAYMENT 

1. 	 The total estimated amount of this Agreement for the period shown in B.1 above 
Is $19,400,000. 

2. 	 AID hereby obligates the amount of $11,206,174 for project expenditures duringthe period set forth in B.2 above and as shown in the Financial Plan in Annex Icolumns (a), (b), and (c) and the Detailed Financial Plan which Supplements
Annex 1. 

3. 	 Payments under this Agreement shall be made to the Recipient in accordance
with procedures set forth in Optional Standard Provision No. 1 entitled "Payment-Periodic Advance", set forth in Attachment 3 and as may be further described InProject Implementation Letters issued by AID from time to time. 

4. 	 Additional funds up to the total amount of the Agreement shown In C.1 above may be obligated by AID subject to the availability of funds, and to therequirements of the Standard Provisions of the Agreement, entitled "Revision of
Financial Plans". 

D. 	 FINANCIAL PLAN 

Annex 1 to this schedule contains the total Financial Plan for the project, Including
local cost financing items. 

Revisions to this Plan for funds provided under this Agreement shall be made Inaccordance with the Section of the Standard Provisions of this Agreement, entitled 
"Revision of Financial Plans". 
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E. REPORTING AND EVALUATION 
1. 	 Financial Reports 

a. 	 Financial reporting requirements shall be in accordance with the Standard 
Provision of this Cooperative Agreement entitled "Payment Provisions" as
shown in Attachment 3. All financial repoits shall be submitted to
USAID/Costa Rica, Office of the Controller, with a copy to the USAID Rural
Development Office (RDO), San Jos6, and the Regional Contracting Office
(RCO), Guatemala, attention: Regional Contracting Officer. 

b. 	 In addition, all financial reports, except the final report, shall be submitted 
every three (3) months from the effective date of this Cooperative
Agreement as an attachment to the progress report described in Section 
E.2.b.2. The final report shall be submitted within 90 days from the end of 
the reporting period. Three (3) copies of all financial status reports shall be 
submitted to the RDO. 

c. 	 All requests for advances shall contain the following information: 

Appropriation No. 
Budget Plan Code:
 
PIO/T No. (See Page 2A)

Project No.
 
Total Estimated Budget:

Total Obligated Amount:
 

2. 	 Program Performance Reportingand MQnitoring 

In addition to the financial reports described under Section E.1 above, the 
Recipient shall submit the following: 

a. 	 Within thirty (30) days of execution of the Cooperative Agreement, the 
Recipient will submit to USAID/RDO a work plan for AlD review and 
approval. Thereafter, annual work plans will be submitted in time for 
approval prior to beginning work in the next calendar year. The work plan
should address specific outputs planned for the year and plans to implement
each output. 

b. 	 The Recipient will provide to the AID Project i'4anager, three copies of a 
quarterly progress report, In English, describing in detail achievements,
problems encountered, and changes made or recommended during the 
reporting period. The quarterly progress report will also contain a 
comparison of actual accomplishments with the goals established for the
period, the findings, or both. In addition, the Recipient will work closely with 
the AID Project Manager/Advisor to discuss progress and unanticipated
developments in the execution of the project. 

(Following page is 2A) 

/ 



PAGE A
 

FISCAL DATA:
 

Appropiations B.P.C. Amount
 

72-11X1021 LDNX-89-25515-KG14 $ 719,174.00
 

72-1191021 LDNA-89-25515-KG14 5,487,000.00
 

72-1191021 LDSA-89-25515-JG14 2,123,000.00
 

72-1191021 LDSA-89-25515-KG14 2,877,000.00
 

Total Obligated Amount $11,206,174.00
 

Total Estimated Amount $19,400,000.00
 

Project No.596-0129.01
 

(Following page is 3) 

( 
I,
 

http:No.596-0129.01
http:19,400,000.00
http:11,206,174.00
http:2,877,000.00
http:2,123,000.00
http:5,487,000.00
http:719,174.00
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c. 	 In addition, AID project management staff will review the project at six (6)
months Intervals with the Recipient to Identify and resolve Implementation
problems. 

d. 	 Three (3) copies in English of a final report summarizing the
accompis hments over the life of the project shall be submitted no later than 
May 31, 1994. 

3. 	 Evaluation Plan 

a. 	 Annual Reviews 

AID and the Recipient will conduct annual reviews of all activities related to
the Project to assess progress in achieving objectives, select methods to
improve performance, and consider possible changes to project
implementation and design, as appropriate. The reviews will take place
each October or at a date to be mutually agreed to by the Parties, but not
less than once each year during the term of this Agreement and will serve as
the basis for reaching agreement on the implementation plan and budget for
the following year. The Recipient will take note of the recommendations 
arising from the review and will present a written plan for project
strengthening to AID thirty (30) days after the review has taken place. AID
will not, however, approve the Recipient's yearly budget and work plan
unless they have been previously approved by its Board of Dire ltors and 
Board of Trustees. 

b. 	 In-Depth Evaluation 

In addition to the annual reviews, two formal in depth evaluations will be
financed with Agreement funds. The first evaluation will take place mid-way
during the life of the Agreement and will examine the progress made toward
achievement of the Project purpose, and the Institutional capacity of the
Recipient to carry out the various elements contained within the Project. 

The recommendations made in the first In-depth evaluation will permit the
Recipient and AID to modify the Agreement, if required. The final in-depth
evaluation will take place one year before Agreement termination and will
focus on the Project purpose and factors affecting purpose achievement,
and will make recommendations for the continuation of project activities. 

F. 	 SPECIAL PROVISIONS 

1. Prior to initial disbursements of funds under the Agreement, or the Issuance by
AID of documentation pursuant to which disbursement will be made, the
Recipient will, except as the Parties may otherwise agree Inwriting, furnish to
AID in form and substance satisfactory to AID: 
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a. 	 Acceptance of Agreement and Representatives 

A statement by the Board of Directors of the Recipient in which it accepts 
the conditions and provisions of the Agreement; names the person or 
persons empowered in EARTH to receive the funds provided under the 
Agreement; names any additional representatives and their authority; and 
provides a specimen signature of each person so specified. 

b. 	 Separate Bank Accounts 

Evidence that the Recipient has established separate, dollar and colon 
denominated bank accounts to control the receipt and disbursement of 
Project funds. 

c. 	 Records 

Evidence that the Recipient has established and will maintain, inaccordance 
with generally accepted accounting principles and practices, consistently
applied books and records relating to the Agreement, adequate to show 
without limitation, the receipt and use of all goods and services acquired 
under the Project. Such books and records will be audited annually by a 
firm acceptable to AID in accordance with generally accepted auditing
standards and will be maintained for at least three years after the last 
disbursement by the Recipient under the Project. 

d. 	 Compliance with AID Audit and Review Recommendations 

Evidence that Recipient has complied with the recommendations originating
from USAID's pre-award review and/or external auditors examination. Any 
recommendation made by the Regional Inspector General must also be 
complied with provided that USAID concurs with the recommendation. 

2. 	 In addition, the Recipient will submit to AID for approval, except as the Parties 
may agree in writing, no later than one hundred and fifty (150) days of the 
effective date of this Agreement the following policy and procedure documents: 

a. 	 Policy Manuals 

- Accounting Manuals 
- Procurement Manual 
- Contracting Manual 
- Personnel Policies for Local and International Staff 
- Manual for Disposal of Goods 

b. 	 Other Plans 

The Recipient agrees to submit to AID for approval the following plans: 
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rtL
SAEaul- . nnangPIgam. The success of the Recipient
will also depend on the ability to recruit and retain high quality students
and faculty. Cal Poly and the other Support Universities have experience
and cpn assist, under the existing AID/Cal Poly Contract, with students 
and faculty planning requirements of the project. The Recipient will 
prepare with the assistance of its Support Unlvarsities, and submit for
AID approval, detailed plans and descriptions contained in four written
documents suitable for publication as identified below. 

1. 	ASlud._t and Fa_.ty. ktjngP.-an. Although the Support
Universities have provided initial recommendations under prior work, the
criteria and process under which the Recipient shall carry out this task
needs to be developed further. The where, how and when student and
faculty recruitment is to occur, desired qualifications of both student and
faculty, and which faculty positions must be filled first are some of the 
questions the plan must address. 

2. 	 A Schoirrshhp and Fnang Ld_Pj--. The students recruited by the
Recipient will come from families with different soclo-economic
backgrounds. The Recipient will therefore make provisions for recruiting"needy" students requiring either partial or full scholarships or financial
aid. The plan will include, but not be limited to eligibility criteria, student
application process, Recipient review and approval processes,
requirements for maintenance of scholarships, and amortization of 
student loans. 

3. 	A Handlbpk fqL.AaderiPersonnel. Just as students require
orientation and guidelines regarding policies, so will academic personnel
benefit from similar information. Faculty, for example, need to be familiar
with regulations about the use of campus housing facilities, their
responsibilities with respect to use and maintenance of academic
facilities, the teaching program, their general and specific participation in
the academic program, insurance and medical benefits, etc. Therefore,
to provide orientation for academic personnel, a document of publishable
quality will be prepared describing the policies, procedures, benefits and
expectations regarding the academic program and other Important
matters which are of concern to the College's academic personnel. 

4. 	 A Handbook for Non-Academi ersonnel. The College will have 
numerous non-academic professional and non-professional support staff
which must be provided with orientation along the lines described above
for its academic staff. A Handbook for Non-Academic Personnel of
publishable quality will be prepared which will provide general orientation 
ncluding policies. 
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Provide an Enviromen ss ent Plan. The Recipient will provide
an update of publishable quality of the existing environmental 
assessment of Hacienda Bremen and 	 Mercedes. The environmental 
assessment will be submitted to the Board of Directors of the Recipient
for their approval. It will contain an analysis of current and projected
environmental issues the Recipient will be faced with, Including sections 
on conclusions and specific recommendations that should be followed toprotect the environment of Hacienda Bremen and Mercedes and 	the
surrounding communities. 

3. 	 Annual Implementation Plans and Budget 

The Parties agree that in addition to the Recipient's submission to AID for
approval of its first year implementation plan and budget, the Recipitnt will
submit subsequent annual implementation plans and budgets to AID for its
approval not later than Docember 1 for each year during which the Agreement is 
in effect. 

4. 	 The Contracting Officer's Technical Representative 

The Contracting Officer's Technical Representative (COTR) for the performance
of this Cooperative Agreement is the Director, USAID/Costa Rica, or his
designee. This individual shall have the following authority: 

a. 	 Certification of work performed in all vouchers submitted. 

b. 	 Necessary clarifications of, or minor, non-cost-related adjustments to the 
Description in Attachment 2. 

c. Approval of all reports, plans, timetables or other such technical 
submissions required under the Program Description. 

5. 	 Personnel funded under the Cooperative Agreement 

The Recipient shall provide to the COTR, or his designee, with timely advance
notice in writing of the intention to hire all key personnel to be paid with funds
provided under this Agreement. Such notification shall Include a complete
curriculum vitae, including previous salary history. Before hiring key short orlong-term technical assistance personnel, the Recipient must receive prior
written authorizations from the COTR or his designee, for their proposed salaries
unless AID agrees to otherwise in writing. Any subsequent adjustments to thetiming of this technical assistance, or minor adjustments to the length of any
particular assignment, shall be brought to the previous notice of the COTR, or his 
designee. 



6. Drug-Free Work Place
 

The Grantee shall maintain a drug-free workplace In compliance with the
certification provided to AID dated August 14, 1989. Violations of the
requirements to maintain a drug-free workplace may subject the Grantee to
suspension of disbursements, termination or suspension of this Agreement,
inellgib;lity to receive further grant assistance, and such other remedies as AID 
may consider appropria te. Violations include the failure to comply with the
certification, presentation of a false certification, or evidence that such a number
of employees have been convicted of violations of criminal drug statutes for acts
occurring in the workplace as to indicate that the Grantee has failed to make a 
good faith effort to provide a drug-free workplace. 

7. 	 Spcial Conditions and Substantial Involvement Understanding 

AID and the Recipient agree that AID wil; have substantial Involvement in
assisting the Recipient to carry out its responsibilities hereunder. Such
involvement may consist of technical assistance, project implementation advice
and such other special assistance or monitoring as the Recipient or AID may
from time to time deem necessary and which will b3 further defined in Project
Implementation Letters. 

G. 	PROCUREMENT
 

1. 	 The Procurement shall be in accordance with Standard Provision "Procurement 
of Goods and Services". 

2. 	 Ocean shipping financed by AID under the Project shall, except as AID may
otherwise agree inwriting, be financed only on flag vessels of the United States. 

H. 	 STANDARD PROVISIONS 

The applicable Standard Provisions are those listed below which are marked by an
"X" and attached hereto as Attachment 4 and made a part of this Cooperative
Agreement. Wherever the terms "Grant" or "Grantee" appear, substitute "Agreement"
and "Recipient" respectively. 

a. 	 Mandatory Standard Provisions for Non-U.S.. Non-Governmental Grantees 

1. 	 X Allowable Costs (May 1986)
2. 	 X Accounting, Audit, and Records (May 1986)
3. 	 X Refunds (May 1986)
4. 	 X Revision of Grant Budget (May 1986)
5. 	 X Termination Procedures (May 1986)
6. 	 X) Disputes (November 1985) 
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7. (X) 	 Ineligible Countries (May 1986)8. 	 (X Debarment, Suspension, and other Responsibility Matters (March
1989)

9. Xi 	 LU.S. Officials not to Benefit (November 1985)
10. X 	 Nonliability (November 1985)
11. 1 	 Amendment (November 1985)
12. 	 Notices (Novernber 1985) 

b. Qp~lpnal Standard Provisions for Non-U.S.. Non-Governmental Grantees 

1. X) 	 Payment - Periodic Advance (November 1985)
2. 	 Payment - Cost ReimbursAment (May 1986)
3. X< 	Air Travel and Transportation (May 1986)
4. X 	 Ocean Shipment of Goods (May '1986)
5. X 	 Procurement of Goods and Services (May 1986)
6. X 	 AID Eligibility Rules for Goods and Services (May 1986)
7. X 	 Subagreements (May 1986)
8. X 	 Locl Cost Financing (November 1988)
9. -) 	 Patent Rights (May 1986)
10. X) 	 Publications (May 1986)
11. X 	 Nondiscrimination (May 1986)
12. X 	 Regulations Governing Employees (May 1986)
13. X) 	 Participant Training (May 1986)
14. -) 	 Voluntary Population Planning (August 1986)15. 	 Protection of the Individual as a Research Subject (November 1984)
16. 	 Negotiated Overhead Rates - Provisional (November 1984)17. 	 Government Furnished Excess Personal Property (November 1984)18. X) 	 Title To and Use of Property (Recipient Title) (May 1986)19. 	 Title To and Care of Property (U.S. Government Title) (May 1986)20. 	 X) Title To and Care of Property (Cooperating Country Title) (November

1984)
21. (-) 	 Cost Sharing (Matching) (May 1986) 

• AUTHORIZED GEOGRAPHIC CODE 

1. Foreign Exchange Costs 

Funds under this Cooperative Agreement will be used exclusively to finance thecost of goods and services required for the Project, having, with respect to
goods, their source and origin, and with respect to services, their nationality inthe United States (Code 000 of the AID Geographic Code Book as ineffect at the
time orders are placed or contracts are entered Into for such goods or services)("Foreign Exchange Costs*), except as AID may otherwise agree Inwriting, andexcept as provided for In the Standard Provisions Annex. 



2. Local Currency Costs 

Funds under this Cooperative Agreement will be used exclusively to finance the 
costs of goods and services required for the Project having their source and, 
except as AID may otherwise agree in writing, their origin in designated member 
countries of the Central American Common Market, Belize or Panama ("Local
Currency Costs"). 

/mch 

ip
 



SCHEDULE: ANNEX I
 

EARTH Financial Plan
 

1989 to 1994
 

(a) (b) (c) (d) (e) (f) (g)
 
This 	 Future Total AID Grant Total GCCR (e)+(f)
 

a / /

Obligation Cbligations. (a)+(b) with GOCH.' (c)+(d) ($000 in C Total 

Budget Line Item FX FX FX FX FX equivalent)C/ FX+LC 

I. 	 OPERATING EXPENSES 
A. Administrative and Logistical
 

Support 4,308,174 7,225,826 11,534,000 400,000 11,934,000 -0- 11,934,000
 
B. Instructional Materials 100,000 -0- 100,000 -0- 100,000 -0- 100,000 
C. Equipment Replacement 123,000 623,000 746,000 -0- 746,000 -0- 746,000
 
0. Miscellaneous 63,000 250,000 313,000 -0- 313 000 -0- 313 000 

Sub-Total I 4,594,1/4 8,U98,826 12,693,000 400,000 13,093,00 -0- 13,093,0 

II. 	 CAPITAL EXPENSES 
A. Construction 	 4,201,000 -0- 4,201,000 799,000 5,000,000 18,509,000 23,509,000 
B. Equipment 	 2,106 000 -0- 2,106,000 1,894,000 4,000,000 1,780,000 5,780,000 
C. Land 	 -6- -0- -0- -0- -0- 8,500,000 8,500,000

Sub-Total II 	 --Z-T 7 -0 -0- 6 2,693,000 9,000,00 

III. 	ENDOWMENT FUND -0- -0- -0- -0- -0- 60 00,O00 6000000O0060,000,000
----- 0----
-0-
Sub-Total III 


IV. 	 OTHER EXPENSES 
A. Support Universities 	 -0- -0- -0- 2,407,000 2,407,000 165,000 2,572,000
 
B. Evaluations and Audits 50,000 50,000 100,000 50,000 150,000 127,000 277,000 
C. General Support 

I. Board of Trustees 	 -0- -0- -0- 500,000 500,000 -0- 500,000 

2. Board of Directors 125,000 25,000 150,000 ?00,000 350,000 -0- 350,000 
0. Technical Assistance 130'000 20,000 150,000 750,000 900000 500000 1,400,000 

Sub-Total.IV 305,000 95,000U 400,000 3,907,00 4,307,000 792,000 5,099,000 

V. 	 CONTINGENCY AND MISCELLANEOUS
 
COSTS -0- -0- -0- -0- -0- -0- -0­

Sub-Total V 	 -0- -0- -0- -0------

VI. 	 TOTAL I TIRU V 11,206,174 8,193,826 19,400,000 7,000,000 26,400,000 89,581,000 115,981,000
 

a/ SuhJPct to the availability ot funds on the part of AID and the mutual agreement of the Parties to continue 
b/ Obligated under Grant 5960129 (6) or September 30, 1985 
El Esti.mate: covered under Grant 596-0129 (B) 

0269x 



ANEXO 2 


DESCRIPCION AMPLIADA DEL PROYECTO 


I. ANTECEDENTES 


El aumento en Is producci6n de 
alimentos'bisicos, los cultivos par&
Is industria y la exportaci6n es uno 
de los principales desaffos que esti 
afrontando Ia regi6n de Centroam4rica 

y Panama. A pesar de que Is mayortf' 

de lax mejores tierras ya estl 
en 

producci6n, ning~n pafs de 
Is regi6n 
es auto-suficiente en Is producci6n 

de cultivos pare slimertos bisicos, 

el ingreso por exportaci6n de los 

principales productos 
ha disminuido 

y todos los pa(ses estin enfrentando 

presiones que van siendo cads vez 

tayores debido en
al eumento Is 
poblaci6n. Se considers que una de 

lAs formas de dirigir este desaffo 

es la creaci6n de una base de re-

cursos profesionales bien 
 capaci-
tados y como-respuesta se desarrolls 
este Proyecto de Educaci6n Superior 
Agrfcola Regional. El Proyecto en 

general consiste de dos componentes: 

la creaci6n de una Escuela Agrfcola 

Regional con Infasis en 
 regiones 

tropicales hdmedas el
y fortaleci-

miento del programa de capacitaci6n 

de postgrado del Centro
- Agrfcola 

Tropical de Investigaci6n y Enseflan-

a& (CATIE). Este dltimo components 

lo est ejecutando Is Oficina Re-

gional de 1 AID 
par& Programas e 

Centroam4rica 
(ROCAP) y .1 primero," 
I& USAID/Costa Rica. Eate convenio,
 
por lo tanto, se refiere 4nicamente
 
a Is creacidn de Ia nueva Escuela. 
ft convenio aparte regula el
 
componente CATIE.
 

ATTACHMENT 2
 

AMPLIFIED PROJECT DESCRIPTION
 

I. BACKGROUND
 

Increasing the production 
 of
 
basic food, industrial, and export 
crops is a principal challenge facing 
the Central American and Panama 
region. Although most of the beat 
lands are already in production, no 
country in the region is self­
sufficient in 
basic food crops,
 
income from principal export crops
 
has been dec*easing, and each country
 
is facing increasing pressures due
 
to expanding population. A suirably
 
trained professional resource 
 base
 
has been identified as one means for
 
addressing this challenge, 
 and the
 
Regional Agricultural Higher Educa­
tion Project has been developed in
 
response. The overall Project
 
consists of t,o components: the 
creation of a regional agricultural 
College with a focus on the lowland
 
humid zones, and the strengthening
 
of the graducte training program at
 
the Center for Tropical Agriculture
 
Research and Training (CATIE). 
 The
 
latter component is being inplewented
 
by AID's Regional Office for Central
 
American Programs (ROCAP), 
and the
 
former by USAID/Costs Rica. This
 
Agreement, therefore, deals only
 
with the creation of the new College.
 
A separate Agreement Fontrols the
 
CATIE component.
 



II. META Y PROPOSITO DEL PROYECTO 

La meta del Proyecto de Educa-
ei6n Superior Agricola Regional es 

aumentar Is producci6n agrfcola en 


Centroamerica y Panama, de manera 


que se logre mejorar Ia economfa 

rural y las oportunidades de empleo. 


Esto es esencial si la regi6n desea 


aumentar la producci6n de alimentos 

bisicos para la poblaci6n creciente, 

mantener una posici6n competitiva en 

Ia producci6n de cultivos de expor-

taci6n tradicionales y no-tradicio-

nales, y a la vez ofrecer un nivel 

adecuado de ingresos pars aquellas 


personas cuya subsistencia depende 

de la agricultura. El prop6sito del 

Proyecto es ofrecer una base de 


recursos humanos prolesionales con 

la experiencia pr~ctica y educativa 

que se necesita pa~a enfrentar los 

problemas de producci6n agrfcola de 

la regi6n de Centroanmrica y PanamA. 

Una creciente disponibilidad de 


agr6nomos bien capacitados para 
emplearse en la agricultura, junto 

con polfticas e inversiones en 
investigaci6n adecuadas, conllevari 
al auento en la generaci6n, adapta-

ci6n y aplicaci6n de tecnologias 
agricolas econ6micamente eficientes. 

El objetivo de Ia Escuela seri 

el fortalecimiento de Ia calidad 
tccnica del grupo de recursos humanos 

que trabaja en agricultura, particu-
larmente en las regiones tropicales 
h6t.edas. La Escuela se dirigiri al 
desarrollo de profesionales capaces 
de trabajar inmediatamente en los 

sectozes pdblico y privado, en todos 
los niveles de Is ogricultura, desde 
la producci6n de aemillas, alimentos, 
mercadeo, almacenaje, e).portaci6n y 


cridito, asf como tanbiin Ia creaci6n 

de recursos adicionales de los cuales 


Be puedan seleccionar individuos 

para estudios futuros a nivel de 

postgrado (por ejempl , en el CATIE) 

los cuales serian importantes pars 
continuar con el desarrollo y adap-

taci6n de tecnologfas que aumenten 
la producci6n. 

11. PROJECT GOAL AND PURPOSE
 

The olI of the Regional Agri­

cultural Higher Education Project *is 
to increase agricultural productivity 

in Central America and Panama, there­

by enhancing rural economic growth 
and employment opportunities. This 

is essential if the region is to 

increase basic food production for 

an expanding population, remain 
competitive in the production of 
traditional and non-traditional
 
export crops, and provide an adequate
 
level of income for th:se people who
 
earn their livelihood in agriculture.
 

The purpose of the project is to
 
produce a professional human resource
 
base with practical and educational
 

experience needed to address the
 
agricultural production problems of
 

the Central America and Panama (CA/P)
 
region. The increased availability
 
of suitably trained agriculturalists
 
for employment in agriculture will,
 

along with appropriate policies and
 
investment in research, lead to
 

increased generation, adaptation and
 
application of cost-effective
 
agricultural technologies.
 

The objective of the College
 

will be to strengthen the technical
 

quality of the human resource base
 

working in agriculture, particularly
 
in the lowland humid tropics. The
 
College will aim at developing
 
professionals capable of working
 
immediately in the private and
 

public sectors at all lvels of
 
agriculture, from the production of 
seed, food production, marketing, 
storage processing,. export and 

credit, as well as creating an 
expanded pool from which individuals 

can be selected for-further study at 
the graduate level (for example, at
 

CATIE) which is important to
 
:continued development and adaptation.
 
of technologies for increasing­

productivity.
 



La Escuela serl una instituci6n 

de grado de cuatro aflos con estudios 

dirigidos hacia Ia obtenci6n del 

grado de Bachiller en Ciencias en 

agricultura. Una vez en operaci6n, 

contari con un cuerpo de aproximada-

mente 400 estudiantes. Los estu-

diantes en au mayoria provendrin de 

los pafaes centroamericanos que se 

designen, Panaml y Beiice. Ademis, 

se espera que algunos provengan de 

otros parses latinoamericanos que 

tengan caracteristicas de tr6picos 

hdhmedos. El curriculum tendri 

Enfasis en las regiones tropicales 

h6medas, donde una creciente presi6n 

se estl ejerciendo sobre la tierra 

pero donde la base de recursos 

humanos es pobre. Taub:4. enfocarg 

el m~todo de enseianza "aprender-

haciendo", el cual ha demostrado ser 

eficaz en la producci6n del ripe de 

graduados que se requiere. 


La Escuela en sf estarg situada 

en una regi6n hfmeda tropical de 

Costa Rica. Los recursos del Proyec-

to, tanto en moneda extranjera como 

local, financiarhn los costos de 

construcci6n, administraci6n, de-

sarrollo de la facultad y del curri-

culum, y la selecci6n de estudiantes 

que se necesita para iniciar la 

ensefanza. Se ha estimado 

un perfodo de ejecuci6n de diez a~os. 

El Proyecro tambiin financiari un 

apoyo institucional par& la nueva 

Escuela una vez que esta se haya 

creado. La primer& clase esti pro-

gramada pare iniciar labores en
 
enero de 1987.
 

111. COMPONENTES DEL PROYECTO 


Cuatro sub-actividades sepa-

radas formarin parte de la creaci6n 
y desarrollo de la Escuela: (a) me-
joras del personal; (b) adquisici6n 
de equipo y establecimiento de las 

inatalaciones; (c) desarrolo 

administrativo y de curriculum; v 


The College viii be a four-year
 
undergraduate institution with a
 
course of study leading to a
 
Bachelor of Science degree in agri­
culture. When at full operation, it
 
will have a student body of approxi­
mately 400 students. The majority
 
of the students viii come from
 
designated Central American
 
countries, Panama and Belize. In
 
addition, it is expected that some
 
students will come from other Latin
 
American countries that have charac­
teristics of the humid tropics. The
 
curriculum will emphasize the lowland
 
humid tropics, where increasing
 
pressure is being placed on the land
 
but where the human-resource base is
 
weak. It will also emphasize a
 
"hands-cn" method of teaching, which
 
has proven to be effective in pro­
ducing the type of graduate that is 
desired. 

The College itself will be
 
located in a lowland humid zone in
 
Costa Rica. Project resources, both
 
foreign exchange and local currency,
 
will finance the costs of construc­
tion, administrative, staff and
 
curriculum development, and student
 
recruitment required to begin in­
struction. The Project will also
 
finance on-going institutional
 
support for the new Colltgt after it
 
has been established. A ten-year
 
implementation period is planned.
 
The first class is planned to start
 
in January, 1987.
 

III. PROJECT COMPONFNTS:
 

Four separate. - sub-activities 
will be involved in -the estailish­
ment and on-going development of the 
College: (a) staff development; (b) 
eitablishment of facilities and
 
e.quipment procurement; (c)cI.rriculum
 
and administrative development* and
 



(d) enlaces entre instituclones. 

Ademis, el Proyecto financiari y 
crearl un fondo patrimonial pars Is 
Eacuela. 

a. Mejora del Personal 


El elemento mis crftico en 
is preparaci6n de agr6nomos bien 
capacitados es una facultad perma-
nente con suficientes miembros y con 
la mezcla de conocimientos apropiada 
pars trabajar con los estudiantes. 
Esto implica tanto a Ia facultad 
docente como al personal administra-
tivo responsable de las operaciones 

diarias de la Escuela. 


1) Facultad 


Poder lograr un benefi-

cio total de la ensefanza aprender-

haciendo adaptada a la Escuela, 

requiere de un contacto permanente 

entre el estudiante y el profesor. 

Esto sugiere que la relaci6n 

profesor-estudiante se mantenga &I 

nivel mfs bajo posible sin hacerlo a 

costos prohibitivos desde el punto 

de vista financiero y econ6mico. En 
inatituciones de los Estados Unidos 
donde se da infasis al aprendizaje 
aprender-haciendo, se consider• 
ideal la relaci6n 12-14 a uno. En 
la Escuela Agricola Panamericana en 
Honduras, se mantiene la. relaci6n de 
9-10 a uno. 

Dado que cate Proyecto 

est creando una nueva instituci6n 

que contarl con una poblaci6n de 

estudiantes relativamente pequefta de 

ois o menos 400 a pleri capacidad, 
se esti planeando una relaci6n 
profesor-estudiante de aproximada-
mente nueve a uno. Esto permitirl 
un contacto estudiante-profesor a un 
nivel donde serl posible Is atenci6n 
individual, sin ser, sin embargo, 
una carga financier& pars Is Escuela. 

(d) networking. In addition, an
 
endowment for the College vill be
 
created and financed by the Project.
 

a. Staff Development
 

The most critical element
 
to the preparation of veil-trained
 
agriculturalists is a permanent 
staff of sufficient size and with 
the appropriate mix of expertise to 
work with the students. This applies 
to both the teaching faculty and the 
adminiscrative personnel responsible 
for the daily operation of the 
College. 

1) Faculty 

Achieving the
 
full benefit of the le;rning-by­
doing approach adapted for the
 
College requires maximum contact
 
between student and teacher. This
 
suggests that the faculty to student
 
ratio should be kept as low as
 
possible without making it prohibi­
tively expensive from an economic
 
and financial point of view. At
 
institutions in the United States
 
where emphasis is given to hands-on
 
learning activities, ratios of 12-14
 
to one are considered ideal. At the
 
Escuela Agrfcola Panar't irana in
 
Honduras, a ratio of 9-10 to one is
 
maintained.
 

Since this pro­
jecr is creating a new instituiion 
that will have a relatively amuli 
student population of about .00 when 
at full capacity, a facblty-to­
student ratio of approximatdly nine
 
to one is planned. This will permit
 
contact between student and teacher 
at a level where individual attention 
will be possible, yet it will not be 
financially taxing for the College. 
During the early years of operation, 



Durante los primeros 

ci6n, esto tendrL 

especial pars Is 

estarl creando una 


afoe de opera-

una importancia 

Escuela porque 

reputaci6n de 


gran calidad y capacitaci6n inten­

siva.
 

El tamaflo de Is fa-

cultad se agrandari con el aumento 
en Ia poblaci6n estudiantil que se 
proyecta. Se planes un comnplemento 

total de 40 docentes cuando Ia 
Escuela liegue a su plena capacidad 
despufs del octavo aflo. Se consi-
dera que esta mezcla es adecuada no 

s6lo para cumplir con los requisitos 
ticnicos de capacitaci6n agricols 
sino tambi4n par& proporcionar los 

cursos cue se necesitan pare satis-
facer los requisitos de un grado B.S. 

De Is facultad que se 


propone, aproximadamente 32 serin 

"internacionales" el resto serin 

costarricenses. Los criterios de 

aelecci6n de 1. facultad incluirin 

experiencia acad&mica, conocimiento 

de los tr6picos h6medos, deseo de 


trabajar con estudiantes tanto en el 

campo como en i& clase, y conoci-


mientos del idioma espanol. 


2) Personal Administrativo 


Se aecesitarin cuatro 

posiciones administrativas claves en 

la Escuela: el Rector, el Director, 

el Decano de Asuntos Acad6micos y 


Estudiantiles, y el Decano de Finan- • 


zat 	(cade una de estas dltimas dos 


posiciones contarl con el personal 

de apoyo apropiSdo). 


Cads una de estas 

posiciones se lienari al principio 


del Proyecto, empezando con el 

Rector, ya que su colaboraci6n seri 


esencial conforue se vayaa tradu-

ciendo las polfticas en procedimieq-

tos. los sistemas de operaci6n se 

desarrollen, y el disefto del curri-


culum se teruine.
 

this will be particularly important 
to the College as it is establishing 
a reputation for high quality and 

intensive training. 

The size of the 
faculty will expand vith the pro­
jected growth of the student popula­
tion. i full complement of 40 

faculty iu planned when the College 
reaches full capacity after year 8. 
This mix has been judged to be ade­
quate not only to meet the technical 
requirements for agricultural
 
training but also to provide the
 
courses needed to satisfy the
 

requirements for a B.S. degree.
 

Of the proposed
 
faculty, approximately 32 will be
 
"international", with the remainder
 
being from Costs Rica. Criteria for 
hiring faculty will include academic 
experience, knowledge of the humid 
tropics, willingness to work with 

students in the field as well as the 
classroom, and Spanish language 

ability. 

2) 	Administrative
 
Personnel
 

Foir key ad­

ministrative positions will be
 
required for the College: the
 

Rector, Provost, Dean for Academic
 

and Student Affairs, and Dean for
 

Business and Finance. (appropriate
 
support staff will ,be associated
 
with each of the latter two posi­
tions).
 

Each of these
 
positions will be filled early in
 

the project, beginning with the
 
Rector, since their input will be
 

essential as policies are translated
 
into procedures, as operating systems
 
are developed, and as the design of
 
the curriculum is finalized.
 



Una ltiua posici6n 

administrativa clave que se debe 
lienar dentro del proyecto es Is de 
proaotor del fondn. La viabilidad 
financier& de I& Escuela a largo 
plazo dependerl, en parte, de los 
fondos que sean recogidos de diversas 
fuentes. La Escuela buscarl contri-
buciones de grandes corporaciones y 
organizaciones y fundaciones inter-
nacionales, y se disefnarin programas 
especiales que generen el desarrollo 
de tales contribuciones. Adem~s, se 
desarrollarin programas par& recibir 
donaciones y promover Is Escuela. 
Seg~n sea apropiddo, se suministrari 
asistencia tkcnica para realizar las 
actividades de levantamiento de 
fondos. 

b. Instalaciones y Equipo 


El proyecto identificarA y 
comprari tierras en un lugar tro-
pical h~rmedo, financiari la construc-
ci6n de la planta ffsica compieta y 
suministrarJ el equipo necesario para 

que opere y se mantenga la Escuela 

como una instituci6n de ensenanza. 


Los criterios establecidos 
pars el terreno incluyen: que tenga 
caracterfsticas de tr6pico hdmedo 
(incluyendo suelos), qye tenga un 
tamaflo suficiente pars 4el campus y 
las actividades de campo, y que 
tenga una proxiaidad razonable con 
San Jost y el CATIE. Basados en 
estos criterios, se ha seleccionado 
para su ubicaci6n Is Provincia de 
Lim6n, en las elevaciones cerca de 
Is ciudad de Gulpiles. En esta 
area, Ia Escuela estarfa a menos de 
uns hors por carretera desde el 
CATIE y, cuando se complete Is nueva 
carretera en 1986, estar4 a I& miss 
distancia de San Jost. 

A final key ad­
ministrative position to be filled
 
in the project is that of a fund
 
raiser. The long-term financial
 
viability of the College viii, in
 
part, depend on funds being raised
 
from a variety of sources. The
 
College will look to major corpora­
tions and international organizations
 
and foundations to provide contribu­
tions, and special programs designed
 
to generate those contributions vill
 
be developed. In addition, program:
 
to receive gifts and promote the
 
College will be developed. As
 
appropriate, technical assistance
 
will be provided to carry out the
 
fund raising activities.
 

b. Facilities and
 
Equipment
 

The project will
 
identify and purchase land at a site
 
located in the humid tropics, finance
 
the construction of the complete
 
physical plant and provide the
 
equipnent necessary to operate and
 
maintain the College as a teaching
 
institution.
 

The criteria estab­
lished for the land include: that 
it have characteristics of the bumid 
tropics (including soil.;), that it 
be of sufficient size for the campus 
and field activities, and that it 
have reasonable proximity to San 
Jofe and CATIE. Based on ttkse 
criteria, the department of Mimon in 
the high elevations near the. town of 
Guapiles has been selected :for the 
College. In that area, the College 
will be less than an hour by road 
from CATIE and, when a new road is 
completed in 1986, about the sane 
distance from San Jose. 



c. Desarrollo del Curriculum 


El curriculum par& Is Es-

cuela esti diseflado par& proporcionar 

el grado de B.S. dcspuis de un perf-

odo de cuatro afos. El aflo escolar 

serl de nediados de enere a mediados 

de diciembre, organizado en tres 

semestres de 15 semanas cada uno. 

Los cursos finales que se deben 

incluir dentro del .urriculum y su 

contenido se definirg durante el 

inicio de Ia ejecuci6n del proyecto. 


d. Enlaces de Trabajo 


La fortaleza instituciona. 
de la Escuela a largo plazo se 
mejorarg con la creaci6n y el mante-
nimiento de conractos con otras 
universidades e instituciones que 
participan en desarrollo agrfcola. 
Por una parte estgn las instituciones 
nacionales e internacionales que se 
mantendrin informadas del trabajo de 
la Escuela y sus estudiantes. Cuando 
sea apropiado, se invitarAn estu-
diantes y profesores de esas insti-
tuciones para que participen en 

diferentes actividades. 


Los lazos entre Ii Escuela 

- y el CATIE son muchos, y aumentarin 

conforme la Escuela crezca y tenga 
no selo mAs que ofrecer al CATIE 
sino tambiin una demandamayor de lo 
que CATIE pueda ofrecer. Algunas 
areas donde se desarrollarin mayores 
enlaces entre las dos instituciones 
incluyen: comparaci6n de las listas 
de cursos, actividades de investiga-
ci6n en comfn, uso de materiales de 
las bibliotecas, connexiones de 
computadoras e intercambio de infor-
maci6n, patrocinio de seminarios, 
intercambio de docentes, y estudian-
tee graduados del CATIE que sirvan 

cOmo asistentes de profesores. Con 
el tiempo, cierto ndmero de graduados 
de Ia Escuela Agrfcola continuarl 
hasta recibir el grado de H.S. en el 
CATIE. 

c. Curriculum DevelopmenL
 

The curriculum for
 
the College is designeo to provide a
 
B.S. degree over a four-year period.
 
The College year is to be from mid-

January to mid-December organized in
 
three semesters of 15 weeks each.
 
The final courses to'be included in
 
the curriculum and the content of
 
those cou:ses will be defined in the
 
initial sta~as of project
 
implementation.
 

d. Networking
 

The long-term institu­
tional strength of the College will 
be enhanced by the creation and
 
maintenance of linkages with ccher
 
universities and institutions which
 
are involved in agricultural develop­
ment. At one level are national and
 
international institutions which
 
will be kept apprised of the work of
 
the College and 'ts students. When
 
appropriate, faculty and students
 
from those institutions will be
 
invited to participate in various
 
activities.
 

The linkages between 
the College and CATIE are many, and 
will evolve as the Colle:e grows and 
has both more to offer to CATIE and 
a greater demand on what CATIE can 
offer. Areas where the linkage 
between the two institutuiors viii 
be developed include cross listing 
of courses, common research% activi­
ties, use of library materials, 
computer hookups and data bharing, 
sponsoring of seminars, 'faculty 
exchanges, and CATIE - graduate 
students serving is teaching as­
sistants. Eventually, a certain 
number of graduates from the 
Agricultural College will continue
 
on to receive an M.S. degree at
 
.ATIE.
 



Un tercer nivel de relacidn 

que se crearl serl un contrato finan-

ciado por el proyecto con universi-

dades especificas de los EEUU pars 

que suministren apoyo general a1 

desarrollo y crecimiento institucio-

nal de Is nueva Escuela. Esto 

incluiri suministro de un nmero 

limitado de miembros de l facultad, 

consultores de corto plazo y apoyo 

general conforme Is Escuela va cre-

ciendo. El infasis de esta relaci6n 

serl mayor en los primeros alos del 

proyecto cuando la Escuela es vulne-

rable, aunque algunos servicios se 

financiar~n durance el transcurso 

del proyecto. 


A third level of
 
linkage to be created vii be a
 
project-financed contract with a
 
specific U.S. university to provide
 
general support to *he institutional
 
development and growth of the new
 
College. This vii include pro­
viding limited numbers of faculty,
 
short-term consultantr and general
 
backstopping and support as the
 
College goes through the grovth
 
process. The emphasis of this
 
linkage will be in the early years
 
of the project when the College will
 
be most vulnerable, although some
 
services will be financed throughout
 
the life of the project.
 



nillones, tambidn proveniente del 
programs ESR, por un total en d6lares 
de $10.0 millones. Los ingresos de 
esta parte del fondo ayudarin a 
cubrir las operaciones en d6lares de 
la Escuela. 

e. 	Estructura Organizacional 
de Ia Escuela 

Se ha planeado pars la 

Eacuela una organizaci6n adminis-

trativa compuesta por tres partes 

que consisten en una Junta de Fidei-

comisarios, un Consejo Directivo y 

el Rector.
 

La 	 Junta de Fiduciarios 
estarS compuesta por de tres a cinco 
personas cuya funci6n principal serl 
controlar y vigilar los recursos 
econ6micos de la Escuela y fiscalizar 
su utilizaci6n. El Consejo Directivo 
estarg compuesto por aproximadamente 
12 miembros, entre los cuales habr6 
dos miembros por lo menos de la 
Junta de Fiduciarios. La funci6n 
principal del Consejo Directivo serl 
I& de seleccionar y nombrar al Rector 
y la de forTmular las polfticas acadk-
micas y administrativas bajo las 
cuales el Rector manejari y acdinis-
trarA la instituci6n. El Rector 
nombrarA los miembros de la facultad, 
los funcionarios administrativos 
principales y otros .miembros del 
personal. La Junta de Fiduciarios 
se reunirl por lo menos dos veces al 
aflo y el Consejo Directivo por lo 
menos cuatro veces al aflo. 

Los primeros miembros del 
Consejo Directivo, en cantidad no 
senor de seis, serln elegidos por Is 
Junta de Fiduciarios. Los primeros 
combramientos se harin en diferentes 
periodos de tiempo con el fin de 
crear un patr6n en que los perfodos 
de los nombramientos sean diferentes. 

Los perfodos serln por seis aflos con 

Ia posibilidad de que los miembros 

seen reelegidos por perlodos adicio-

naies. Los nombramientos de los 

available under the ESR program, for 
a total dollar amount of 10.0 til­
lion. Income earned by this part of 
the endowment will help cover dollar 
operating costs of the College. 

e. 	 Organizational Struc­
ture of the Collese
 

A three-tier adminis­
trative organization is planned for 
the College, consisting of a Board 
of Trustees, a Board of Directors, 
and a Rector. 

The 	Board of Trustees
 
will 	 be composed of three to five 
persons whose basic function will be
 
the 	control and financial management
 
of 	 the economic resources of the
 
College. The Board of Directors
 
will consist of approximately 12
 
members, of which at least two
 
members will be from the Board of
 
Trustees. The basic function of the
 
Board of Directors will be to select
 
and 	 appoint the Rector and to
 
formulate academic and administrative
 
policies under which the Rector will
 
develop and manage the institution.
 
The Rector will appoint faculty
 
members, principal administrative
 
officers and other staff. The Board
 
of Trustees will meet aL least twice
 
a year and the Board of Directors at
 
least four times a year.
 

The first mfmbers of 
the Board of Directors, consisting 
of at least six members, will be 
elected by the Board of- Trustees.
 
Initial appoi.ntments will be made
 
for different lengths of time in
 
order to establish a pattern of
 
staggered terms of office. Normal
 
terms will be for six years with the
 
provision that members may be reap­
pointed for additional terms of
 
office. The donors will name the
 



La construcci6n de las 
instalaciones ffsicas se llevarl a 

cabo por medio de un programs de 

cuatro faces durante los primeros 

cuatro afRos de ejecuci6n del pro-

yecto. Las instalaciones que -e 

construirin incluyen el edificio 

administrativo, aulas y labora-

torios, unidades de producci6n/campo 

de cultivos y animales, dormitorios 

para los estudiantes, residencias 

par& la facultad, instalaciones 

recreativas . e instalacines de 

mantenimientc. Se contratarl una 

firma profesional cuya especialidad 

sea el disefno de planos maestros de 

campus universitarios para que haga 

el piano final con fondos suministra-

doe fuera de este Proyecro. El 

tiempo de construcci6n se ha planeado 

para que coincida con el aumento en 

la poblaci6n estudiantil y I oferta 

de areas especfficas de estudio de 

conformidad con el curriculum que se 

establezca para is Escuela. Adem~s 

del campus de la Escuela, el proyecto 

financiarl la compra/alquiler de un 

edificio pequeflo en San Josi par& 

suministrar alojamiento temporal a 

la facultad y a los consultores de 

corto plazo cuando Ileguen a Costa 

Rica. El edificio tambikn incluirA
 
espacio limitado para oficinas y
 
salpa de reuniones.
 

El Proyecto financiarl el 
equipo necesario par& cada aspecto 
de las actividades de la Escuela. 
Eato incluye equipo par& las aulas, 
laboratorio, enseflanza de campo, y 
suministros bisicos y muebles para 
los dormitorios y residencias de los 
docentes, as! como el reemplazo de 
artfculos precindibles y equipo que 
quede en desuso durante la vida del 
proyecto. Hasta donde sea posible, 
se comprarl equipo disponible en el 
mercado local costarricenses. 

Construction of the
 
physical facilities will be ac­
complished through a four-phase
 
program over the initial four years
 
of project implementation. Facili­
ties to be constructed include an
 
administration building, classrooms
 
and laboratories, animal and crop
 
field/production units, student
 
dormitories, faculty housing, re­
creation facilities and maintenance
 
facilities. A professionLl firm
 
whose specialty is developing master 
College campus plans Vill be 
contracted to develop the final plan 
with funding being provided outside 
of this Project. The timing of the 
construction is planned to coincide 
with both the growth of the student 
population and the offering of 
specific areas of study in accordance 
with the curriculum developed for 
the College. In addition tc the 
campus for the College, the project 
will finance the purchase/rental of 
a small building in San Jose to 
provide temporary lodging for 
faculty and short-term consultants 
upon arrival in Costa Rica. The 
building will also include limited 
office space and meeting rooms.
 

The Prc ect will 
finance the equipment required for 
each aspect of the College's acti­
vities. This includes equipment 
needed for classroom, laboratory and 
field teaching, and basic supplies 
and furnishings for dgrmitories and 
faculty housing, as vell as replace­
ments for expendable items and for 
equipment that viii wear out during 
the life of the project. To the 
maximum extent possible, equipment 
that is available locally will be 
purchased from Costs Rican suppliers. 



miembros de la Junta de Fiduciarios 

sergn hechos por los donantes, por 

perfodos no mayores de seis affos; 

los miembros de la Junta de Fiducia-
rios podr~n ser reelectos. La Junta 
de Fiduciarios serg parte de una or-
ganizaci6 n no lucrativa creada por 

los donantes para administrar e in-

vertir la dotaci6n en fideicomiso. 


IV. EJECUCION 


Las actividades iniciales bajo 

el Proyecto fueron I1evadas a cabo 


directamente por la AID/Costa Rica 

antes de la creaci6n formal de la 

Escuela. Una vez que la Escuela fue 

creada, la USAID/Costa Rica suscri-


bi6 un Convenio de Implementaci6n 

con la Escuela, bajo el Convenio de 

Donaci6n 596-0129 (B), asigngndol-

todas las obligaciones y responsabi-

lidades correspondientes a la ejecu-

ci6n del proyecto. Dentro de la 

USAID/Costa Rica, la Oficina de De-

sarrollo Rural serg la responsable 

de supervisar la ejecuci6n del pro-

yecto bajo este Convenio Cooperativo.
 

V. PLAN FINANCIERO 


Los representantes de la Par-

tes nombradas en el textu del Conve-

nio pueden efectuar cambios en el 

plan sin enmendar formalmente el 

Convenio Cooperativo, si esos cam-


bios no signiflcan (1) que !a con-
tribuci6n de la AID exceda el monto 
que se especifica en el texto del 
Convenio, o (2) que los recursos su-
ministrados bajo el Prograaa ESR en-
tre la AID y el GOCR sea menor que 
el monto especificado en el texto 
del Convenio. Las obligaciones de 
la AID en el futuro estarpan sujetas 
a la disponibilidad de fondos y al 

acuerdo mutuo de las Partes de
 
proseguir.
 

members of the Board of Trustees, 
for periods of no greater than six 
years; the members of the Board of 
Trustees may be re-elected. The 
Board of Trustees will be part of a 
non-profit organization created by 
the donors for the purpose of ad­
ministering and investing, in trust, 
the donation.
 

IV. IMPLEMENTATION
 

Start-up activities under the
 
Project were undertaken directly by
 
USAID/Costa Rica prior to the formal
 
establishment of the College. After
 
the College was established, USAID/
 
Costa Rica signed a Grant Implemen­
tation Agreement under Grant Agree­
ment 596-0129 (B) with the College
 
which assigned all duties and re­
sponsibilities for project implemen­
tation to the College. Within USAID/
 
Costa Rica, the Rural Development
 
Office will be responsible for moni­
toring project implementation under
 
this Cooperative Agreement.
 

V. FINANCIAL PLAN
 

Charges may be made to the plan 
by representatives of the parties 
named in the text of the Agreement 
without formal amendment to the Co­
operative Agreement if such changes
 

do not cause (1) AID's contribution
 
to exceed the amount specified in
 
the text of the Agreement, or (2)
 
the resources provided under the ESR 
Program between AID and the GOCR to 
be less than the amount specified in 
the text of the Agreement. Future 
AID obligations are subject to the 
availability of funds and mutual 
agreement of the Parties to proceed. 
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PROVEEDURIA 

PAG. 
No. 

CUADRO 
No. 1 PLAN EQUIPAMIENTO - 1989 

DONACION EN DOLARES 4 

CUADRO 
No. 2 DETALLE DE 

SPIC CLASE 
ETAPA I 

EQUIPAMIENTO 
II EN DOLARES 

5 

CUADRO 
No. 3 DETALLE 

NEC EN 
DE EQUIPAMIENTO 

DOLARES - 1989 6 



4 

CUADRO No. 1 

PLAN DE EQUIPAMIENTO - 1989
 
DONACION EN DOLARES
 

S.P.I.C. - CLASE II 

II 
III 
IV 

Trimestre 
Trimestre 
Trimestre 

89 
89 
89 

140,000 
80,000 

----------------------­
$220,000 

N.E.C. 

II 
III 
IV 

Trimestre 
Trimestre 
Trimestre 

89 
89 
89 

176,000 
695,000 
455,469 

----------------------­
$1,225,469 

GRAN TOTAL $1,445,489 

por propietarlo, instalado porS.P.I.C.- CLASE I1: Suplido 
contratista (espaclo Incluldo en diee­
flo pero no so Incluye on contrato do 
construccl6n) 

N.E.C.: No Incluldo en contrato do construccl6n 



6 

CUADRO No. 3
 

DETALLE DE EQUIPAMIENTO N.E.C. 
EN DOLARES- 1989 

$ 26,000Auias 
358,091Laboratorio 

Taller 	 de MecAnica Agricola 50,000 
Oficina Profesores y Administracl6n 	 20,000 

15,000Biblioteca 
100,000Residenclaa Estudiantiles 
100,000Residenclas Profesores 
20,000Lavanderla 

100,000Bomberos y Seguridad 
35,000Enfermeria 

100,000Comedor y Soda 
50,000Plantel de Mantenimiento 
20,000Estacl6n de Servicio 

6,000Proveedurla 
10,000Barracas 

189,378Finca Comerclal 
50,000Administracl6n 

TOTAL 	 $1,226,489 

Nota: 	 Pagos a efectuarse con fondos do la donacl6n 
en d6lares para adquisicionea en Estados Unidos 
y America Central 



5 

CUADRO No. 2 

DETALLE DE EQUIPAMIENTO S.P.I.C. CLASE II 

EN DOLARES- ETAPA I 

$ 50,000Plantas elctricas 25,000Sistena de 	 bombeo de agua 
25,000

Cuartos frios 40,000
Cerrajeria 80,000Central telef6nica 

TOTAL $ 220,000 

por elel propietario e instaladoS.P.I.C. 	 - Suplido por 
contratista 
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ANEXO B
 
ANALISIS FINANCIERO
 

PARTE I 
COSTO DE OPERACION 

Secci6n I Personal T6cnico Internacional 
Secci6n II Personal Local 
Secci6n III Personal de Proyectos y Oficina 

San Jos6 
Secci6n IV Servicios 
Secci6n V Surninistros 
Secci6n Vl Transportes y Comunicaciones 
Secci6n VII Publicaciones y Relaciones Ptiblicas 
Secci6n VIII Seguros 
Secci6n IX 	 Resumen de Costos de Operaci6n 

y Costo Estudiante 

PARTE II 
INGRESOS 

Secci6n I Criterios Generales 
Secci6n II Donaciones y Subsidios 
Secci6n III Ingresos por Finca y Otros 

Ingresos 
Seccl6n IV Ingresos por Alquileres 
Secci6n V Ingresos por Colegiatura 

PARTE III 
BALANCE DE PRESUPUESTO 

Secci6n I Inversiones de Capital 

Secci6n II Balance Final 


PAG. No 
9 

9 
17 

23
 
28
 
32
 
36
 
39
 
40
 

42 

45 
45 

45
 
46
 
48
 

51 
53 

59 

59 
62 
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PARTE I - GASTOS DE OPERACION 

SECCION III
 

",EL_ F:C2yECT Y OFI-H',A -:J -. N !CvOELERSChAL 

1 • :J .. " L 

La EscueLs 33_ enCL-entr'3 n una f='e de Pro,,ecto aue 

q'::'-e de un Gi-uLc de Tran-:jo para reali:arlc. Al respecto 
as import=nte considerar': 

a) Se tiene la siguiente p-ogracizn del r-.-_-: 
a-1) Obras indlsoensables para 

iniciar operacion Ma'. 90 
a-2) Conclusion de Primera Etapa : Ago. ''ZO 
a-:) Conclusion de Segunda Etapa : Ene. 91 
a-4) Conclusion de Tercera Etapa : Ene. 2 

b) Primera Etapa: 
De acuerdo a los anclisis de programacion y Ruta 

CrItica efectuados recientemente, el grueso de las 
labores de ejecucion del proyecto en su Primera Etapa
 
han de realizarse entre mayo de 1989 v agosto de
 
1990. 

La decision de iniciar lecciones er, m.irzo c 
es una activioad paralela en la Ruta Cr:.tica, 
Utilizancio facilidades, equtlpo y mobilila-r-'o q.=e s-St 

listo a ese momento. 0 sea, que la conclusion ael 
Proyecto en su Primera Etapa requerirca del Grupo de 
Trabajo el mismo ritmo de actividad hasta agosto de
 
1990.
 

c) Sequnda Etapa:
 
Si analizamos el contenido ae la Segunda EtaDa
 

del Proyecto, el alcance de la cora es muy similar en 
cuanto volumen al de la Primera Etapa. Lo que si 
sucederA es que hay procedimientos definidos y
 
decisiones tomadas que simplific3r.sn su _jecucin.
 

De lo anterior se deduce que, la carga de 
labores sobre el Grupo de Traoajo, es similar en esta 
etapa a la de la Primera Etapa, y que parece ser 
conveniente, para efectos de este estudxo, el 
mantener presupuesto que cubra a este Grupo hasta 
fines de 1991:.
 

d) Tercera Etapa 
Las labores a realizar se disminuyen mucho y el 

http:simplific3r.sn
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r A 

P Cesor1'e=. emtrs lcs a'~- - *-ntificafl. 

k - e En;-t-o de I P,? :n­-i 

Li~n honoi -- rio estrimado ce -T2.u'C, r fres, o sea S24.000)C)por 

b) Ud i tot'es E,:ttrngs: A~ oarzir de~ Enero de 1989 con uin 
h-onorat-io estirnido de 5:C, por mes o sea $7,C.c000 pot, aio. 

c) Servicics de Saluid: ME est~idi-Antes y el personal. 
req~leriran de Servicios de -Sal~id qLI se estiman ast: 

c-1) MIEDICO GENEAL: En la planilla regular se 
incluye un mbdi co general; t empo completo. Se considera que
 
sus. servicios s.~ran su~cet~ iEkt ~ aams de 200. 

de de 
re'querit-k otro ms_!iir~o de ~~~' '~c evco 

~profesionales se estim=-n ern c*-D mu~&es, a sea $9.C0:0 por ~ 

qL~e I*ar.1Enero 199', se 

nacysserviclo5-aS-.ineLndenti=sta -YC -­

profesionales se estiman en s25.' potr mes, a sea 43.000: par, 
ago. Sin embargo a partir del mornento en que haya mAs de 200 
estudiantes, a sea Enero de 1997, 91 costo se duplica a 
$6.000 par a~c,, 

$S 1000 en las prImeros a~os y $.000 a partir de Enera de 
199., cuando' 1a,,job.1ac Iion estudian-i.1 supere200. - ----­

crittiac-4) 1EDIC0S ESPECIALISTAS: Siquiendo el misino 

crtei anterior, se es;iman Sarvicios Profesionales oar
 

$Z~uuU rante ins5 primeros a~os, y $±n.000X a partir cel
 
- ~j ,rns. e'to,en qUe hava. rnks de 2C,() eStUd'.antes. 

:rofesores Visitantes: Se estima qUe a partir del 
segundo afode ctividad. cuando el af~c lectivo del la 
Segunda Promocion se inicie, se traerAn Frofesores Visitantes 
cuLyo cas to se estirna en $24.000 par- aPno. 

Vd) 

' 

e) Inte oretes y. TradUces: Tanto en la .preparacior, 

-; demateriales, como ar la visita de pofesores que no hablen 
eesaolhmsestimado uin pago de Servicios Prafesionales 

~---pa cncpt dninterpretacion y traduccion de $5Qv sea, 

$6OOpar an~o.
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~ f Esiaco deY Costo En el Luadro'No.9 se 'hace -la m. y 
4esti1mac ion decsod oo los,servi c io antes irnd icdos 

v42..;CONTRATOS 'DE MATE7N~IMIENT')O~p~j ~ ­

uinS <R .e -2C'D~ E SC* -2 .7 c n 

kren i r' z m n e ) 

Aire f:or~ox. Enrdo es1AH
$ 


Flantas de Eiiergencia $ 0(3. 
Equipo de Fotocopiado 6. WO 

VEQU ipo0 de, Rep odUCCion $4 0 
tIuIpo de Cocina $ 4. c~
 

EqUipo de Ref i ier-c on" $ 2.000< 
 -

$54.,)o0 

Se estima qUe Po' 1-as di~erentes fechas de vadquisici6n y 
los periodos de ~a'nx,-en los prineros aFos los agos-

ser n menvres: 

___ FrC e n a'! : 2 -- "10-ont= a P-Iq 

1991' 5:C1. S 27000 
1992 199a)~ $ 43.20o 

19 a19 1CC $ 54. 000 

-. TRANSFORTE !:,E PERSONAL 

Se asume que el tran=-porte de personal a partir de 

mucpi es sar hecho mediante un contrato de ervicios C.uy 
manzo e stima er $12.,C'00 por a ZoDC-,rtlr de !19. 

4. OFICINA DE SAN JOSE 

.Conforme se mencion6 en la Seccion. III,. durante los a~os 
1\989 y 1990, se, mantiene, un Grupo de Trabajo, de considerable 

tamF~oen 21 Desarrollo del Proyecto. paRra lUeego disminuirse, 
en el a, o de 1991.1 

De acuerdo a lo anterior se, estirna: -

Ago Anual- -Locales--------Monto 

,$24.000j''~~
~ 'VW-1 9e9 2 
19O 2 $24.000 

S1991 a 1999 1 $12. 000 .,yiQ 
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c~5 a 1 cr.~s..aU.a Ii~~ 
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-" ~~' C 
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