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August 23, 1989
 

COMPANEROS DE LAS AMERICAS
 
c/o Instituto Guatemalteco Americano
 
Ruta 1 4-05, Zona 4
 
Guatemala City
 

SUBJECT: Grant No. 520-0384-G-SS-9658-00
 

Gentlemen,
 

Pursuant to the 
authority contained in the Foreign Assistance Act of
 
1961, as amended, the Agency for International Development
 
(hereinafter known as 
AID or ROCAP) hereby grants to Compafieros de
 
las Americas (hereinafter known as Grantee) the 
sum of seventy four
 
thousand US dollars ($74,000) to complement resources which are
 
provided this PVO for its work wiLh other national and international
 
institutions/organizations which 
are invol-.'ed in environmental
 
protection and natural resource management in the Pet~n, as more
 
fully described in Attachment No. 
1 entitled Schedule and Attachment
 
No. 2 entitled Program Description.
 

This Grant is effective and obligation is made as of the date of
 
this letter and shall apply to comritments made by the grantee 
in
 
furtherance of program objectives during the period beginning with
 
the date of this letter and ending 
two years thereafter. This Grant
 
is made to Compafieros de las Americas on the condition that the
 
funds will be administered in accordance with the terms and
 
conditions set forth in Attachment No. 1 entitled the Schedule,
 
Attachment No. 2 entitled Program Description and Attachment No. 3
 
entitled Standard Provisions for US Nongovernmental Grantees which
 
have been agreed to by your organization.
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Companeros de las Americas
 

Please sign the original and five (5) copies of the letter to
 
acknowledge your receipt of this Grant and return the original and
 
four (4) copies to the USAID/Guatemala, Attention Regional Contracts
 
Office.
 

Sincerely,
 

Ray Potocki
 
Regional Grant Officer
 

ACKNOWLED
 

By:
 

Title: Lx_ £9- _, 

Date: cu t q 

ATTACHMENTS:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions, US, Nongovernmental Grantees
 

FISCAL DATA
 

Appropriation No.: 72-1191021
 
Budget Plan Code: LDEA-89-25520-KG13
 
PIO/T No.: 520-0384-3-90133
 
Total Estimated Amount: $74,000
 
Total Obligated Amount: $74,000
 



ATTACHMENT No. 1
 

SCHEDULE
 

A. 	 Purpose of the Grant
 

The 	purpose of this Grant is to complement resources which are being

provided this PVO for its work with other national and international
 
inst!utions/organizaticns which are involved in environmental
 
protection and natural resource management in the Pet6n.
 

B. 	Period of the Grant
 

The 	effective date of this Grant is 
the date of the Grant cover
 
letter. The expiration date is two years thereafter.
 

C. 	Amount of Grant and Payment
 

1. 	The total estimated amount of this Grant for the period
 
shown in paragraph B above is $74,000.00.
 

2. 	Payment shall be made to the Grantee in accordance with
 
procedures set forth in Attachment 3, Optional Standard
 
Provision No. 2 entitled Payment - Periodic Advance.
 

D. 	Financial Plan
 

The Financial Plan for this Grant is shown as Exhibit A to
 
Attachment No. 1. Revisions to the plan shall be made in accordance
 
with Standard Provision of this Grant entitled Revision of Grant
 
Budget. The Fi.nancial Plan is illustrative in nature and the
 
grantee may adjust individual cost lines by a factor not to exceed
 
15%. Any adjustment exceeding 15%, or any increase in the total
 
Grant amount requires the prior written approval of the Grant
 
Officer.
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E. 	 Special Provisions
 

1. 	 The Grant Officer's Technical Representative (GOTR) for the
 
performance of this Grant is Mr. Richard Martin, Deputy

Chief Office of Human Resources or his/her designee. The
 
GOTR shall be named in writing and the Grantee will be
 
notified in writing should the GOTR changed. The GOTR shall
 
have the following duties:
 

a. 	 Certification of work performed 
on all vouchers
 
submitted;
 

b. 	 Necessary clarifications of, or minor, non-cost-related
 
technical submissions required under the Program
 
Description;
 

c. 	 Approval of all 
reports, plans, timetables or other such
 
technical submissions required under the Program
 
Description;
 

d. 	 Approval of all short and 
long term personnel charged to
 
this Grant provided that their salary does 
not exceed
 
their current salary or 
the salary of an AID employee at
 
the FS-i grade, whichever, is lessi and
 

e. Approval of travel and procurement commodities.
 

2. 	 Salaries or compensation of 
short and long-term Specialists
 
require prior written approval by the Regional Grant Officer.
 

G. 	 Authorized Geographic Code
 

The Authorized Geographic code for Procurement of Goods and Services
 
shall be in accordance with Optional Standard Provision No. 
6 of the
 
Standard Provisions.
 

3714Gal
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PHSEIIS. 
''Imitmn t to niro~asjn ndprotend natra reoreLaaeenS 

Twretrese'ntativsom a~iaCmaieo e a 

Thee rthird1 cefouitr trancfagopoh6 edr i~ 

Ewo prSEnI:t.ayS. othe MiunsytrinofgEducagoup of1jedrs 

~~ Two,.representatives of thIeMstyoAgiutr 

Two community members from the Pet6n 
~ "~"Tworepresentatives of major Pet~n priyate industries. 

Duratiori: Ten days 
Timeframe: Sptember 1989 

<~~:;1 pproximate cst: $32,000 

C.. PHASE I11: Multiplier effect training inwGuatfemala ..... 

O~'ndiviUaseprt proie ans~-Lriii assistance to Guatemalan
iniid.l and groups Mhacommitmient to environmental protection 

' 

and 
natual esource mngeet 

"Thre'I,0 personl day' visits 
'-. 

In- itry.tiig asstance and related costs
 
~v~Tim-efrarne: 1.10over1n b-r V3 'I, May4 1990, and January191,<4''l
 

o~enagran toCm ieo elas, America" Guiatemala-<~ 
Alabamu-a forl Pnvii pr Ugnadna t ahe aalac 

t~~nis fIM. oev~t 'fr1iTd~d'oII-
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PRrRAM DESCRIPTION 

1. BACKGROUND 

In conjunction with efforts to increase and diversify agricultural productionin Guatemala, the Mission has prompted the sustained exploitation andconservation of the natural resources that provide the basis for growth in
this sector. 
 hMission has recognize-d the importance of environmental andnatural resource (ENR) activities in the long- term, broad-based growth of
the Guatemalan economy in other sectors as well, and has undertaken ENR
activities in education and training, research, public sector institution

building and P7O support. In addition, the Mission has implemented

innovative ideas in the preparation and follow-up on Environmental

Assessments, and has carefully, considered the cross-cutting ENR concerns

in each of its ,,Dvelolrent±si-tnce projects. 

The Mission has taken a significant role in ENR activities in Guatemala and
 proposes to increase its particip.atUon in this area. 
 Due to the

importance of prootrning sustainable econonic development through
natural resorce conservation, the increasing ENR problems in Guatemala and
the support t:,eing provided by the GOA3 and A.I.D./W.USAID Guatemala 
proposes a new Mission objeciv"e in this area 

Numerous national and international publications have documented thedegradation of the environment and natural resources of Guatemala thesepublications indicate that problems in the following areas are particularly 
serious: 

1. Deforestation, 
2. Loss of Biodiversit.y; 
3. Watershed Degradation. 

To show its commitment to resolve these problems, the GOG recently passeda new lawvcreate new protected areas which will assist in limitingdeforestation and further biodiversit.y loss, is currently creating a new law topromote the planned and sustainable exploitalion of forestry 

/ 



Page 2 of 12
 

resources,, s currently creating a new irrigation strategy which will integrate 
watershed management. acitivitles, including soil and water.conservation 
practices. 

Taking into account. the importance of promoting sustainable economic 
development through natural resource conservation, the grooing ENR 
problems in Guatemala, tME e,'isUng USAID activities and the support being 
provided by the GOG, PVy'O0.., and other donors, the Mission is 
formulating a strategy w--vhich will promote the sustained exploitation of 
natural resources in a rmannier that minimizes damage to the 
environment, protects bicdiversity and provides the means for equitable 
and sustainable econolmlic growth. 

Under Component 2: Improve Public Sector Policy and Program Analysis of 
.WeDv,e an-l Support Project, AID No. 520-0O38, there are 

provisiors for an emphasis on institutional change and policy dialogue and 
presen ts ,:)ppr t.u nite, for continued identification of training areas. 
Natural r,sorce maras'ement and conservation of biodi versity in tropical 
forests is n(,e ,area whicth has already beerj, identified through initial 
discussios with: the rO. 

There are concerns both in the Mission and in the GOG that unrmanag d 
develop]ment in te rih t(p-il forest In P:eton area could damage Uie 
ecoloical balance caused by excessive deforestation and timber cutting 
to clear land for rods andi commercial development. 

Ecologist._. have paiC: tedthat in: the long run, land clearing efforts for 
development purpos's may have profound irreversible effects on Ue 
environment ranging from reduced oxygen levels to the permanent 
disappearance of indigenous flora and fauna. Efforts to conserve the tropical 
environment and] con,:serva:tion of bicdiversity in protecting natural resources 
through land ranag,,en:ent a-ind conserving tropical foresLs are major 
objectives in Guatemala's long term development plans. 

A corollary issue is the maintenance of biological diversity in concert 
with Ue n1atural environ1ment to protectt animal species in secured 
"habItt.,. 

The focus on ratural resources rnanagement represents a critical 
equation in the developmlent process as it impacts on the vital 
geographical and denographic conditions of society. The lack of proper 
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lard and resource management can have negative effects on such major
areas of development and survival as agricultural production (soil erosion
due to deforestation) health, nutrition, and has been amply demonstrated in
other circumstances and has been recognized by AID and other international 
development agencieq as a critical issue to address in the development 
process.
 

Substantial work has been carried out. in this area however, there is still 
much to done. The University of Alabama and the Partners of the
Americas C Conpaihros de ins AmeiGricas" Guatemala-Alabama) have 
been working closely with San Carlos University to develop plans for
preserving the natural environment of the Pet~n while enhancing the
opportunities for planned economic development of the 
region.
 

The -Conpaiheros de las Amrnricas" is currently planning the "Prograrna 
para la Conservacin del Petpn" and will coordinate work in collaboration 
with the Universidad de Sa tarlos" Cenro de Estudios Conservacionistzs
 
and the Uniiversidad Cf Alat:,ama in Tuscaloosa
 

Given the importance of the innovative efforts initiated by the above 
mentioned entities, USAI L/C will provide' funds through a grant to 

Conaieros de ls Airicas" for the purp.se of complementing resources
which are being provided this PYO for its worl. with other national andinternalional institutionsiorganigations which are involved in environmental 
protection and natural resource management in the Petbn 

The purpose of this DT&S activity is to develop a cadre of leaders and
materials (for mas. media utilization) for reaching ]olitical leaders,
technical personnel, teachers, studenLs, private sector industries, and the 
public with the objective of prormoting a'O.areness, conscientiousness, concern
and planned systenatc action to foxus attention, and resources on natural 
resource inaniagernent and environmental protection as it relates to the 
Pet'n. 

II. IDENTIFIED NEEDS
 

A. Lack of adequate political support for enactment of legislation
 
to support natural resource management and environmental protection and
 
education.
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B.Lack of thc, GOG'car~bility to) infor-nr & h wi rgr tPo .t 

utilize e?,sUg G.OCG policy fo ihii]ediate efforts in natural resource-)
'Ma!agemntnhd envromnl 

-

C., Sorsigten h~d'lack ,of'informnation o~n-teprQf fam, relatlye~-~ 
~ to natural -resource management~axid su'stainm"' glutr~ ho&~­

a finformation for the maoiyof utnIaD. Lack, of maort utmaas wihregard to the' 
detrimentalvimpact ,which Weesatoshave on the environmen't. -

Orientation and training of political leaders, decision makers, the~public ' 
uni1versity level professors, representa~ves of influential private sectlor 
industries, primary anid secondary level teachers, and C high levelGOG 
off icials relative to environmental protection and natural resource 
m-1anagenlent. for mhe purpose, of policy dialogue, legislation enactment, 

K planning and imrplemen~tation of environmental protecon and natural
 
resource manacrement for mhe purpose of policy dialogu, legislation' .
 

- ,enactineht, planning and implementation of environmntal protection and~ 
natural resource-management action plans, -the development of education 
programs which reach Guatemalan ditzhns through mass media relative to 
cohservation of the Petn. .3-. 

- IV. SCOPE O AP 

Prior to the'initiation of training activities relative to conservation of the 
veten the Grantee shall establish linkages with USA ID/Guatemnala for the 

­

53' purpose of programmniing orientation sessions which wilprovide guidance 
' 

forhelaningandim lesh a Liorof ENR,activities forthehtk 
Adiinalth rntesal'p ofm ENRI activities forhthaPtn. -a­

~333~a,~33'aa'USAID/Guaternala is actively involved in providing on-going technicala' 
333 

jj

asitneand guidance for teENR activities, 3,aaa--3a' 

- aa >a- a-, y a a a a3 ­ a a~ ~ - -- - -- 3 33. 
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PHASE I: PETEN TRAINING 
A. Component I 

I. Coordinate planned actions with collaborating entities such as the
National Environmental Commission (CONAMA), center for 
Conservation Studies of the University of San Carlos (CECON), "Amigos de las 
Am6rlcas", eic, 

2. Establish logistical support for contracted activities, as well as assume 
coordinating functions for establishing cooperative and complementary
efforts of interested public and private entities wth interests in ENR, 

3. Identify specific participants and coordinate actions wit.h participatinv'
entities to ensure that 	t aines.s are able to fulfill their roles as participants
and 	execut, their responsibilities for making the multiplier effect a reality; 

4. 	 Establish the m ,chanisms for developing required products; 

a. Training materials for utilization of trainees and for utilization 
through mas- medi, 

b. 	 Action plan for natural resource management and
 
environmental protection training follow-on activities for
 
the Pet~n; 

B. 	 COMPONENT 2A 

1. Implement an EIP,seminar for approximately 50 political leaders; 

2. Document feedback from participants for planning and executing 
followup training activities in ENR, 

Encourage participants to provide trainees with individual commitments 
(hopefully written) for natural resource management and environmental
protection which they feel are attainable for conservation of the Pethn; 
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I.Imleent a senarfo apriateiy~ 190 teachers (5 ~mr ev 

n~ a 

P,"UcPE~ReTIif toL0provide f edback for rntvril deeom( ndk4~ e~i~a~o~epeciaiy 'in the, area Of currlumrfr n omunit 
es-- reor and) com-iuU 

e .a d -L 
,on 

~v"'<4~ ~Requie paticipants to provid'e:iniput for~indiyiduaI and grup Ac)o-~ i;,:'::~As#~< Plans (ritpie effc)frtepu-rpose of reaching: Ministry of Ediucation 2>
de~cision~rmakers, students, parents, comf.1nyt members, and other teachers, 

~re lative to ENR; 

~D COI'PONENT-3 

1. The U.S. institution respon'sible for, te implementation'of this, >
component ill implem-ent a~sernina rfor.'50 Uiiivrs yof7n Carlos.4professors, as well aspoi public seminars to reach proiae 

~AA;~ other Giiatemalan~university professors and public entities which can benefiu'"~ 
Sfrom orientation consceThio2sness relative to ENR. xet epnil o 

t~~~~iis~~~~ oftetannporio il phaSlze ENER as it relates to
 
<"2Guatemnala utilizing audiovisual aids to comnplemnents~ verbal presentations.


Technical assistance provided under this activity/ will ro beyond thie sharing
 
'~" of expertise in biological science and w~il'focs on the mu~ch' mof~ 

-comprehensive ENR concerns which will be most valuable. ora systomt&Ac 
and' concerted effort in ER14 at the university level and through activities,
which other participants make a commitment to execute as a result of thieir 

A 

orint'io/ training'sessions;A 

S2, Document feedback from participants for utilization in planning
follow'up activitiles i , AA 

A 

VAA;AN 
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3. Encourage participants to develop action plans,. as well as plans forutilizing information for teaching classes, Informing colleagues and otherGuatemala citizens relative to ENR via the multiplier effect. 

B. PHASE II.THIRD COUNTRY OBSERVATION 
TOUR/ TRAINING 

Based on PHASE I results and feedback the contractor shall plan andimplement followup activities which complement initial activities Inenvironmental protection and natural resource management. A cadre of 16leaders who have demostrated a comitrnent to environmental protection annatural re,urc, nanaennt shall be selected for training in a third
country. The Grantee will plan the observation tour 
 and technical assistancesuch that the 16 participants receive appropriate orientations and practicalfield trips to obtain additional experience and e:,pertise through practicalhands on activities. The training wll include the development of ActionPlans for imlpnement.i)1i of the mulU plier effkct upon return to Guatemala. 

C. PHASE III. IN COUNTRY TRAINIU (MTL'T1p'LIEp EFFECT) 

Upon return to Guatemala the 16 participants shall train trainers inenvironmental proteotion and natural resource management in order toreach the public,p:o:)licy makermdecsi:n makers, and private sector entities
whIich reprcsent Influential ind11tr-es 
 ',' -chcan efIectively participT.ate inenvironn)crtad protection and natural resource management, it is anticipatedthat a minimun of 1,000 perso'ns will e reached nationwide through thisportir of the ENE training actIon to be carried out over approximately 20 
months. 

It is anticipated that a mininum of 1,000 leaders will receive orientationand training relative to environmental protection and natural resource
management. in tie Pet~n during the grant p-ried. 
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V. PERSONNEL 

The Grantee shall make all arrangements to provide the appropriate 
personnel to carry out ENR related activities and will coordinate the 
utilization of resources of other entities with current or planned actions in 
ENR for the Petn, 

VI. DELIVERABLES 

A. Orientation and training materials for environmental education and 
awareness via mass media. The content shall include but not be limited to 
the following: identified needs; problems related to natural resource 
management and enviromental protection in Guatemala; fundamental factors 
which contribute to the deterioration on the soc-sal and economic 
development of Guatemala; options and recommendations for addressing 
needs methoology and resources to be utilized in natural resource 
management and conser"vatIon; spe;€ific listing of existing resources 
( complet *ith name or resource, contact- address telephone numbers, 
description of available services etc), In Guatemala and abroad for natural 
resource management and conservation. Initial orientation materials shall 
be provided participants during Phase I and feedback shall be utilized to 
improve and develop materials for subs'equent training activities as 
appropriate and baseJ on cost. of reproduction two copies training materials 
s1:all e provided USAID/G withjn thiirty days after providing thiem to 
participants. Copies of other training materials will be provided USAID/G as 
each subsequent phase of training activities is execut?. 

B. Additionally, Compaifieros de Las Americas will provide A.ID. and each 
group of participants a copy (total 5 copies) of THE NATURAL RE$OURCES 
DjP :C'TOPY ( w11o is doing what where in Latin Anerica and the Caribbean) 
available 	at the cost of 115.00 per copy from Partners of the Americas, 
i2 K. St. NW Suite 700 Washington, D.C. 

"5
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_,A' report is due th irt.3 days a t~r c ln'pl~e o f ,Phase,; hihlc' 
U b enU-buts onpli m i ted to, -Ue'fo116vo ng Ue page;-t o VhicCh inacl~ud 77 

d ees; ~o~~adojc r~h~9 Pograma~para'el De~roI dea 
Ptn 969";:rmetodology. utilied orphaso'eofthe6 Peten U 

pntp~ ap~rman~ spcific activfies for oach grouip particip'an ts
:Concusios an&rocbfr1Tendatins f riigi h nijdSt dIora tir 
country s apprpiatanas ,,)Yair f w raing i nUie tatealathr 
(P h iasio acadr~e of 16id ofrthee~pa-iipaUgA


> riup . The Phase%21 andPhase3 t~ainingTsttegy shall ;also incluide an
 
~ 
 Action Plan to cary out. trainingc utili2ing availadble, resources, such a- tose~of the'Grantee the:',UniYe0rsidad de San Carlos" resouces;jU.S. eorcs<7 

CONAMA an~d CECON-resources;'AIR.D.resources .and other resouces . 

~4~< Logistics /,ill b~e te~responsibill y of "(Compaiieros". "Compaiieros"~shall~ 
jy~provide the USAID at least 10 work days to. prcsravel concurrence ~ 

S~request, The Grantee shall mak~e arrangements for p,,S. techniclahs to be<~ 4 < 
coj4, .vered by DBAinsurance prior to traveling, to Guatemala. 

VIII1. TRAINING FUNDS 
r 

ToTcompl ement re-sources-provided by;,tCom anero de la~s Anidcas for
4$~j~ environi-nontal protection anid natiufalresource management, AIRD hreby~

earmarks an~d comnmits seyenty-f our. thoiis 1Hd dollars. (US.$74,000) to, ~>k:~' 
Sfinance ti aining a Uv\itjes related to enyir~nmentzl protection and natural 

resource mana.geme~nt.*' 

>'unds F'4 &cover training-relatd cot hl e ad vial ne a4~-< special rotatig fund established byi inutual acrcemlentby'and between 
'4" AID and '...ompairosdlas AnIEPicas"2' ',4.~4" 

22K'At the request of Compni o' e a mrcs-n-sbk ote conditions
 
herlxiaftrse ay makec-periodic adyance ,payments to7
4. fothUSAD 

''Ci~pnr~d lsA~4ias o~exeeig90 do actua cash 
" 

reqjuireme nudePrthis4 grart .'> ' - 'j$<'C 
5 ' 

' 
-- 'LPA'1 '~-p a4'4 ~ ~' ~ 4 -a '' i ! 4-~~' 

3 
-44 '4'a444 ~~' 1 -~'-"'--r 4 

a' '~ V- a ~~ MIJ-~ 
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ACCOUNVFTG PROCEDURES 

"Cornpa! a mer>ld agree "tO- "famftairl jc cbtih ti g ptr6cedures and 
cointolsaac~pptab6: oUSAIDf '~r, the adi i~f tdi'e~ ftilidinlg it receives as Ule1 
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reimburc:Se USAID,,an e,:IuVa~ent amouht.j 

a--~- CCSS TO ACCOUNTING RECORDS: ~ KN~A~ 

~.?2~"ompaiieros do las Am~ricas" agrees to maintain re-cprds'elaUtive to the 
utilization of the funds it derives fiorll'the Grantaandterrni.USMAfI 

:i personnel and the USAID PrjectOfficer mrnhitprig 1 and accessof records.<->w;< 
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duration of the Grant Agreemnen. and for aTperilof thuree yearsfolloying 311 

termlinat.on-of the GataitAgreemc~ert.~ This access willbe~provide at all 
resnbetmsand will incude u,,-.r of-equipml-entas required, to icce, 

gcn rin-or ate 13' 4/dat3-

Grate clal prvd the au--oi - proper 
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1 
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