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SUMMARY
 

This evaluation of a Save the Children Federation program is one of a series of
 
AJD/PVC evaluations of private voluntary organizations, focusing on the area of
 
institutional development and dealing with three broad questions:
 

o 	 Whether certain management approaches and kinds of organizations are
 
associated with more effective projects;
 

o 	 The relationship between the way assistance of a particular type is
 
given and the effectiveness of the funded activities;
 

o 	 How the kinds of assistance provided by the International PVO to the
 
affiliate and -and- the way it's provided affect program results.
 

In this evaluation, the SCF affiliate , Foundation for Community Development
 
(FUDECO) in the Dominican Republic was studied. In addition to the questions
 
stated above, of particular importance to the evaluators were the extent to which
 
FUDECO's programs were beinc conducted in a sustainable manner, and which aspects

of the -UDCO approach were likely to be replicable. 

History of Save the Children in the Dominican Republic
 

Save the Criildren (SCF) began working in the Dominican Republic in the late 
1960's. in 1972, it undertook its first integrated rural development project in 
the northwestern part of the country adjacent to the Haitian frontier, approxi
mately five hours' drive from the capital, Santo Domingo. In 1974, the SCFs 
activities in toe DR were legally incorporated a non-profit organization with a 
Dominican board of directors which became the Foundation for Community Develop
ment (FUD-CO)' in 1979. During the period of 1975-79, SCF began to utilize its 
community--sasec integrated rural development (CBIRD) methodology. In 1979, the
 
current executive director of FUDECO was appointed, and FUDECO expanded its
 
operations to an area in the southwestern part of the country, about four hours'
 
drive from Santo Dominoo, and five hours from the other area of FUDECO's field
 
operations.
 

The focus of FUDECO's cu,.)erations narrowed somewhat from a large variety of projects
 
to the promotior of aqricultural production and increased farmer income, and it
 
decided to work nearly exclusively through the system of farmer associations which 
existed or was develor in- in both of its areas of operation. Although it continued 
to receive a large share of its financial support from SCF, in other respects, 
FUDECO had become a fully independent and self-reliant organization. 

FUDECO's Present Program and Methodology
 

FUDEr)', rrations now include training; the testinq and demonstration of appro
priate techrc,oo i jr , , 'MDrOved agriculture techniques; extension visits; the 
construction of infrasLrujvr;, 'Ls -%ch as small dams and irrigation and 
water distribution systems; the opra'Li on of plants producing improved animal 
feed, a high quality breed of pigs and pork products; and programs to improve
health and nutrition throuqh training, and promote the construction of latrines, 
Lorena stoves and better rural housing. Since 1983, FUDECO has provided credit 
for 	agricultural production and for the purchase and raising of livestock. As an
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affiI iate of SCF , FUHC continues the traditional proc-a- of cnil sponsorship.
FUDECO's target c-ouc Cf eneficiaries farmers tneir 	 are
. are (anc families) who 

members of orcanizec farmers' acricultural associations and motners' clubs in the
 
proiect areas. These farmers are small landholners. They cannot cet institu
tiona1 crecit ;' m acrariar or commercial anIs uess htney have 1oan guarantees 
or 	irricated ianc. 1or are they eiicible to receive credit from savings and loan
 
associatios because 
 trev usually onIt have savinQs. The available credit 
source is money 1enCers wnc make snort-term loans at rates reported to be as high 
as 20t monthly arc condro the marleting of local produce. 

FUDE'C receives 'ost 'i. funding fro S.F, the Inter-American Development Bank, 
ann t e uermar arc Sanaciar overnments' develooment Droarams. It has received 
major sUpocrt re ner, me-loar oundation in the past, and is seeking to
 
renew trat sunpo-t. t receives o-.v about 5 of its funding from domestic 
resources -- most that f rom courteroart 'unds of the Technical Secretariat of 
t,ne O f ce C.f t e -e i e ,t. 

FUDE O S methodology is based or, tnree main pillars: 

te use of a center Icalled a CATAC in each area of operations to
 
provide tra ninc and testinc and demonstration of new technology,
 

o 	 the avaiIabilitv and, to ie extent possible, integration of all the 
elements neeiec 'or an etfective rural development program;
 

0 	reliance on a rarticipatory approach which involves staff members living
in toe areas in which they work and the farmers' associations having
authority to iecide on the programs and activities to be supported and 
being eKecteo te provide all the unskilled labor needed to carry out 
those activitie,. 

Relationship of SCF ano FUDECO 

FUDECO reoresents the evolution of the SCF approach to community development in 
the Dominizan ,enuoc. in the early 1970's, when SCF decided to experiment with 
a new approach of utilizinc all the child sponsorship funds for community projects,
Loma de Cabrera was selected as the area because of its need and its isolation from 
other development o' s. Ia72 to SCF through The
ef - From 1975, worked Citizens' 
Committee, a Dominican organization directed by a Domi-ican who had worked for 
the Committee in its social development program in the late 1960's and early

1970's. Two LIS interns sent by SC ' in 1975 helped thr program expand geographi
cally. With USAID/'DP financial assistance from 1975-79, SCF organize its efforts
 
toward municipalities (clusters of communities) rather than toward intensive
 
efforts in individual villages.
 

The appointment of the current Dominican Executive Director in 1979 was 
an 	impor
tant event. He dd SCF shared a vision of creating an SCF affiliate, with a
 
Dominican director and board of directors. This vision was implemented, and
 
FUDECO began to play a larger role in development in the DR, expanding its program
 
to the southwestern part of the country, shifting its emphasis to promotion of
 
agricultural production and deciding to work almost exclusively with 
farmers'
 
associations, because of their active role in briPing together farmers with
 
similar problems. /
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Thrctl&hout the transition Phase to a new relationship, SCF and FUDECO communicated
 
extensively about FUDECO's role 
and direction. Althouah now legally autonomous,
 
FLIDECO informs SCF' of all its efforts, even if the financial resources for the
 
activity come from other sources, FUDECO's director informs SCF of all its pro
posed activities, ano SCF provides technical advice and 
training opportunities
 
for FiDECO's staff.
 

SCF provides funcs for the salary of the FUDECO Executive Director, and prepares
 
his annual evaluation. SCF also provides an annual financial contribution to
 
F'JDECO which can he considered as the base of support for its programs. SCF
 
currently provides 45% of FUDECO's total resources, and is budgeted to provide
 
54t i FY c5-.87.
 

FUDECO follos tne CEIRD (Community Eased Integrated Rural Development) and parti
:ipato-v methodolocy, combined with training and community-based projects, charac
teristic of other SC Droc-ams. Wna distinguishes the current FUDECO program
 
from most otner SCF country programs are the use of a training center (the CAOTACO)
 
and tne major emphasis that the oroanization is placing on providing credit.
 

'la o Stren-ths of FLIDECO
 

FUDECO nas several organizational strengths which have served it well in its
 
development as an institution.
 

Ouality and Utilization of Staff: Both SCF, in earlier days, and FUDECO,
 
since, have placed unusual emphasis on selecting employees who are
 
highly motivated and effective in carrying out the participatory method
ology as well as professionally well prepared. Staff are willing to
 
live in projet areas in a style consistent with those areas; indeed,
 
several are f'om the areas, themselves. Buildup of staff has been slow
 
enough to al~iow for careful, selection and training of employees.
 

The critical unit in. the FUDECO model is its area office, headed by an
 
area director, responsible for all activities in the program area. While
 
the Santo Domingo office is responsible for final approval of projects,
 
it sees itself as "support office" and through this attitude, fosters
 
mcre active discussion and decision-making in the area of offices. In
 
toe area offices, staff members work in team which are responsible for
 
project sun-areas. These staff members are actively involved in all
 
projects, thereby creating an effective network of communication to
 
communities and associations with which FUDECO works.
 

o Importance of Leadership: Although it appreciated the value of a parti

cipatory approach, SCF recognized the importance of leadership and chose
 
as FUDECO's director a person who had a vigorous and commanding approach,
 
which could have been perceived as inconsistent with a participatory
 
program. Nowever, SCF put its confidence in him and gave him the leeway
 
to develop FUDECO into the independent organization it is today.
 

o Concentration on the Participatory Approach: SCF and later FUDECO placed 

major emphasis on instilling a good understanding of the participatory
 
approach to development planning and implementation in its staff. This
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has reslutec in an extraordinary capacity on the part ol FUDECO staff to
 
listen -o communities and their recresentatives, thereby creating good
 
raoport and accurate information about actual conditions of the communi
, 
, 
. 

Stability anc Sufficient Resources: SCF recognized the importance of
 

havinQ stasility in its operations and sufficient resources to support
 
the wo-i: of its personnel. While accepting the growing independence of
 
FUDECO, SCF provided the stable financing of the sponsorship system and
 
allowed a major portion of that money to go to meet personnel and admin
istrative costs of FUDECO's operations. This produced confidence in
 
FUDECO's manaQement anc employees that they h- the resources necessary
 
to do tre jot, and -esultec in a frugality it,its operations.
 

0 Permanence of Presence: FUDECO has made a long-term commitment to each
 
of tre reicons in w-ich it worKs, and is committed to providing continual
 
training to representatives of farmers' associations who are then ex
pected to snare their new techniaues with other members of their groups.
 
This lo-:-term approach allows FUDECO sufficient time to assist in making
 
changes in farminQ practices which lead to soil erosion and deforesta
tion, and elicits trust and cooperation from the target population.
 

o Inteoration of Drooram Elements: From the beginning, SCF's and now 

FUDECO's intearatec community development approach has served the program
 
well. The farmers' oroanizations see themselves as representatives of
 
community, as well as oroanizational , interests and tne major focus
 
of FUDECO is now increased agricultural production and income. Related
 
efforts such as construction of irrioation canals and dams., and the use
 
of ariete Dumps are high priorities. Community water systems, home
 
gardens and raising pigs effort encouraged, and/he introduction of the
 
credit Drogram is an effort to m~et the needs of the farmers who cannot
 
obtain institutional credit. This approach has also moved the focus of
 
the program more toward an emphasis on income-producing activities,
 
rather than miscellaneous development activities sometimes with little
 
multiplier e-ffect.
 

Of particulat importance in the program has been the integration of the
 

traininq and demonstration centers with the provision of extension
 
services and other agricultural inputs such as credit. The program thus
 
maximizes the probability of the farmers' proper use of the inputs. The
 
training doesn't just cover proper use of seeds or maintenance of the
 
pumps, for example, but covers proper soil conservation practices,
 
nutrition and use of organic fertilizer, and creates awareness of the
 
need for tree planting, etc.
 

0 Style of Operation Consistent with the Environment: FUDECO appears to 

be making the most of its resources. Jit utilizes all appropriate local
 
resources through encouragement of community participation, recruitment
 
of staff from local areas, producing as much food for trainees as possible
 
at the CAOTACOs, and teaching villagers technologies which use local
 
materials. This has seen done through experimentation with the objective
 
of identifying practical technologies at the lowest possible cost which
 
can be transferred to numerous communities.
 



The physical plants of the CAOTACO and FUDECO offices are modest, func
tional and well-maintained, as are equipment and vehicles. The impres
sion is one of an operation in harmony with its environment.
 

Reputation of the Program: The FUDECO/CAOTACO program has an outstand
ing reputation among the associations it serves, and the farmers have a
 
sense of ownership of the CAOTACO. Government officials, other PVOs,
 
and fundinc sources are impressed with FUDECO's emergence as one of the 
leadinq PVOs in the country. Its experiments with appropriate techno
logies such as arietes (hydraulic or ram jet water pumps), wood saving 
Lorena stoves and cinva ram construction blocks are considered signifi
cant contributions by those working in development in the Dominican 
Repunlic. 

Willingness to Experiment: UDECO appears to search for new solutions,
 
pernaps as a resuit of the fact that it has real independence of action
 
in toe SCF s ,stem, and consistently it has achieved a good deal of self
confidence. It undertook new activities in response to problems arising

in the conduct of its programs. For example, it devel ped the ariete
 
hydraulic pump when the cost and maintenance of a diese? fuel pump was
 
not practical or economically feasible. Ithas been able to tap important
 
sources of external support. It has also been responsive to suggestions,

and 	has been willing to provide advice to others in similar work.
 

Accomplishments of FUDECO
 

Following on the strengths of FUDECO, the organization has had several notable 
achieVements. While there have been several achievements in terms of the sub
stance of FUDECO's programs, only thffose related to institutional development are 
mentioned here. / 

1) 	Development and Sustainability of the Institution: In the past seven
 
years, FUDECO has increased its budget to $800,000 per year, more than
 
Q,00 increase. It has grown from a staff of eight to more than sixty
 
persons. Program activities have expanded to a second area, with other
 
geographical locations being explored. FIDECO has secured grants or
 
loans from four external sources beyond SCF, as well as funds from the
 
Dominican Government's Technical Secretariat of the Presidency. The
 
Dominican board of directors is active in makino valuable contacts in
 
the government and the private sector to assist the program.
 

For most of the past seven years, FUDECO has been an "autonous entity,
 
receiving guidance from SCF. )it is considered a full partner in
 
the SCF system, and is often used aa demonstration site. However, given

its rapid expansion, FUDECO has been going through a self-imposed conso
lidation phase in which it hopes to tighten administrative procedures

and 	establish more formal personnel policies. Its expansion into large

credit programs has raised problems which also need attention.
 

2) 	System of Participation with Community Organizations: In 1979, FUDECO
 
recognized the increasing significance of farmers' associations in the
 
country, and redirected its efforts toward supporting these associa
tions. This provided an opportunity to work with individuals who had
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identified tnemselves as community members interested in improvinc
 
agricultural tecnniques and increasing production. This also ensured
 
tnat project efforts would continue through the associations, after
 
particular [r-jects had been completed. In carrying out this policy,
FUDECO was careful not to aliendte those communities which had worked
 

with the program rrior to i979.
 

FL!DECO now sees itself as a partner with the associations in development 
activities. MIthou h all SCF programs include and encourage community 
participation by the beneficiary population beyond the community level 
to a, equal involvement with the staff in the allocation of resources.
 

2) 	Creation of CAQTC'Os and Related Instructional Techniques: The CAOTACO's
 
are testing, training ano cemonstration centers. They have several
 
advantages over a conventional extension approach.
 

Trainees are a caotive audience, and cannot come late or leave early.
 

o Farmers are shiown what to do, along with the results of the recom
mended practice, not just told.
 

C Several different technologies and results 
can be shown at the same
 
time.
 

o Participation at the center creates a sense of ownership on the part
 
of the farmers and an esrrit de corps.
 

o Rapport is established between farmers and extensionists as a result
 
of working and living together for ,7,raldays.


o Farmers are influenced by seeing a model farm.
 
0 Interchange 
 among farmers from differnet communities reinforces 

learning and provides feedback to extensionists. 
0 Farmers trained at the center may feel more obligated to disseminate 

their information to others at home. 4 .w 
As farmers snare their new information, groups are formed A which 
extenysionists can work .w4-± in the community. 

4) 	 Improvement in Self-Help Capa',ility of Community Organizations: The
 
associations identify the project, work with FJDECO's staff in prepar
ing the project plan, and contribute all locElly available materials
 
and 	unskilled labor. FUDECO also requires that infrastructue pro
jects include training at the CAOTACO which places a burden on the
 
trainees to instruct their fellow association members on such tech
niques. FUDECO has also fostered the creation of maintanence committees
 
in order to keep the projects working. Through these and other methods,
 
FUDECO fosters self-help in the communities.
 

5) 	Relationships with Other Agencies: FUDECO's work has become well-known
 
in the country, and involvement with other agencies and incorporation
 
of FUDECO techniques into other programs are occurring. Examples:

The Dominican Women in Development agency has incorporated the Lorena
 
stoves into its programs. The Dominican Development Foundation has
 
expressed its interest in learning more about the ariete. The Agrarian
 
Bank is lending money for oxen as a result of FUDF-- efforts in this
 
area. 
 Progressiso, a Dominican PVO involved in reforestation, has
 
signed an agreement with FUDECO to implement a joint reforestation
 
project in Matayaya.
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Challenoes Facinc FUDECO and Pecommencations
 

Problems related to institutional development which FUDECO needs to deal with,
 
and recommednotions regarding them follow here.
 

FUDECO neds to exDand tne share of its financial support provided by
 
oomestic sources in croer to improve the sustainabilitv of its proqrams.
 
Presently, comestically qeneratec resources provide only S" of the total
 
budget in 19S5-8. Other recommendations rega-ding sustainability are
 
that FUDECO should:
 

a) 	general 50t o" its overall program resources from sources within the 
Dominican Pecuclic so that its ability to continue its programs is 
not totally dependent on exten-ral decisions; 

b) 	cover its ajrhistrative anc personnel expenses with its own earn
ings and SCE's sporsorshi: funds (assuming SCF agrees that such 
funds are to be maie availa.nle to FUDECO indefinitely); 

c) 	conserve the real value of any capital (donated or borrowed) used in 
revenue procucing activities, adoptinu of a more realistic rate of 
interest in the credit program, improving collections, and increasing 
providion o" suppo rt or a credit rather than a grant basis; 

d) 	 support activities in the overwhelming majority of which have favor
able cost-benefit ratios, and generally are likely to achieve signi
ficant improvements in the income or welfare of tne beneficiary
 
population.
 

" FUDECO should try to collect information more systematically on the
 

benefits acnieved throuQ, its procram and orqanize information about its
 
costs in a way wnich would enacle it and others to form judgments on the
 
cost/benefit ratios of its various activities. At present, FUDECO does
 
nnt consistently quatify the nenefits it hopes to achieve in its activi
ties or determine whether those anticipated benefits are being achieved.
 
A more systematic effort should help FUDECO in attracting additional
 
support and enable it and the farmers' associations with which it works
 
to make better cnoices of the activities to be supported in the future.
 

" FUDECO needs to sharpen its focus on activities which qenerate income.
 

FUDECO nas nut made clear to itself or others the degree to which its 
program is~o focus on activities designed to increase the income of its 
beneficiarles. Its stateent of objectives and strategy, and history, 
place great importance oln fosterinq group cooperation and self-help, and 
achieving improvements in educational opportunities and social conditions 
of the communities with which it works. However, the Board of Directors 
of FUDECO want to move the system to greater financial self-sufficiency 
and to focus on income-generating activities. This ambiguity is reflect
ed in present programs. This is a time of transition for FUDECO toward 
a program more consistently focused on income-qenerating activities, and 
the organization needs to make the analyses and the decisions necessary 
to put its program clearly on such a basis. These efforts should include 



preparation of a stratecic fiv ecar plan, preparinc i's staff and the
 
associations iWth which it works, and possibly modifying the partici
patory manner of dealinc with the farmer associations to facilitate 
decisionmaKinc with a more economic focus. 

I 

Replication: SCF deserves credit for the success it nas had in fostering
the deve opment of FLIDECO as an independent organization. Furthermore, 
FUDECO has nac enougn success to justify having its approach considered 
for replication elesewhere. However, in any such consideration, great
emphasis should be placed on the role of local conditions and the import
ance of cultural and organizational factors which may be necessary for 
the approacn to work. 



I. - !NTRODUCTON 

Tnis evaliation reort. will examine Save the Children Federation's program in the 
Domiqican Pepu"li . Specifically, it will assess the activities of the SCF affi
!late, H'DE,. ?Oter descrbing the evolution and major components of FUDECO's 
pro a7s, the report will Viscuss its accomplishment, analyze its cost effective
ness anI review !is major challenges. Finally, the evaluation will offer recom
mencacions for tne -7DECCprograo ani will discuss the suitability of SCF/FUDECO 
ac'ivi I'es for replication in other locales.
 

Tne physical , social and political environment in which the RUDECO program operates 
is iescribei in Appendix T. 
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I. HISTOR" OF SCF'K'DECO "CTIVV1IES 

S3ve the Cniicren (SCF) began wor'inc in the Dominican Republic in the late 1960's 
witn a small rocram in Santo Domingo and an advisor who worked with the Govern
ment of Doi ican Fepublic's 'GODP's) Office of Community Development. In 1972 
SCF began the first of its integrated rural development projects in Hipolito 
Billiri , in tne runicipality of Loma de Cabrera and within, seven years the program 
expanded from one to almost 16 rural communities. 

During the earl), years of operation, tne program supported a variety of develop
ment projects, work:inc throuan locally based "development committees" whose )ri
mary responsibilities were to iceotifyv village problems and sugaest initiatives. 

a-a-or intluded the construction of schools ann community cencers,activties 

chicken raisinc, acricultural tra'-irg and nutrition education.
 

n , noeve :ne Drocram becan to give nioner priority t improved agri
c u turai pronuct'or and-J increasec farmer income. Tnese objec es were purqied 
by wor .inci closely with farmer associations, many of which already existed or 
we-e developin- a, the time. 

The narrower focus was directly related to major changes in Save the Children's 
admiistration ano management of its Dominican Republic program. In 1974, SCF 
activ4,tes were legally incorporated into tne Federation for Community Youth 
Development, a nor-profit ornanization with a Dominican Board of Directors. Five 
years later, the curreoit Executive Director assumed leadershiD and concluded that 
the program wold be more etf:ective if it were linked to the numerous farmers' 
organizations alreadv actively bringing together farmers with similar problems.
 
He also cnanned the name o' the organization to the Foundation for Community 
Development FUDECO).
 

The FUDECO staff developed a ;,rocramr which combined the following major elements: 

agricultural training and 
extension;
 
" appropriate technology;
 
o infrastructure (dams, canals, schools, community centers); and 
0 community participation 

With a donation from tne Inter-American Foundation, FUDECO constructed and estab
lisned two training centers for Organic Agriculture and Appropriate Technology).

-/(alled CAOTACOs, after their Spanish name, Centros de Agricultura Organic y 
Tecnologia Apropiada de la Communidad. These facilities were placed in each of 
the project areas to serve as: 

training centers for cooperating farmers' associations

° centers for joint planning with farmers' associations
 

centers for demonstration and experimentation, with appropriate
 
technology


0 model- for au!ricultural/livestck, and small enterprise development 

CAOTACOXwere created to benefit the farmers' associations in two ways. They were 
to provide not only a site for training in specific technical areas, but also a 
mechanism for self-help since farmer association members would take active roles
 
in the construction as well as the administration of the Centers. 



Join- administration first took place in the Matayaya CAOTACO where the FUDECO
 
program was new. In Loma de Cabrera, however, where work had begun in 1973 under
 
SCF, t:,t shift to working with farmers' associations and to joint administration
 
was more gradual.
 

Under current agreements in both Loma de Cabrera and Matayaya, farmer association
 
members now participate in decisions determining the nature and scope of CAOTACO
 
activities. They nct only contribute labor to the physical construction of
 
centers, but also make suggestions concerning useful types of training. The
 
FUDECO staff is responsible for reviewing training needs and introducing appro
priate technologies.
 

FUDECO's intent also has been to combine training with project implementation. 
This is accomplished throuth an integrated training, implementation and extension 
package combined witn active participation of association representatives on the 
Board of Directors. Typically, Farmer association representatives visit the 
CAOTACOs and participate in training sessions. Later, these training courses 
are followd by reaular extension visits by FUDECO's staff. 

In the hecinninc, FUDECO funded training/implementation packages for agricultural,
 
livestopi and construction projects. Subsequently FUDECO has added two elements
 
to its overall program. First, it expanded its credit program. The expansion
 
began as a result of the need for credit to initiate a pig repopulation program,
 
and the first loans were for plowing oxen. Credit has become a major emphasis

for FUDECO and the farmers' associations. The second addition was the creation
 
of income generating activities. FUDECO initiated an animal feed processing plant
 
as well as a meat production program in order to serve the needs of its credit
 
program clients and to generate income to meet its own expenses.
 

FUDECO continues to play an active role in providing funds for community infra
structure. Since 1979 it has assisted in the following kinds and number of
 
projects:
 

School and Community Center Construction and Repairs 91
 
Drinking Water Projects & Wells 24
 
Dams, Irrigation Canals, Hydraulic Pumps 23
 
Lorena Stoves 1,000+
 
Bridges 
 5
 
Bakery 1
 
Pig Farms 17
 
Fish Farms 
 8
 

There also have been projects in housing and kitchen repairs and some farm-to
market road construction. (Appendix B provides a breakdown by areas and years.)
 

FUDECO has achieved an excellent reputation with the Dominican Government and the
 
PVO community in Scrto Domingo. In the seven year period that FUDECO has been
 
working, it has emerged as one of the leading Dominican PVO's. It has a repu
tation as an agency that ccmpletes the work it undertakes. The President of the
 
Dominican Rpublic has visited the Loma de Cabrera CAOTACO and has endorsed FUDECO's
 
work. The technical secretary of the President's office is providek) funding 
to
 
FUDECO for loans to farmer's associations. The governor of Dajabon province,
 
in which the Loma de Cabrera CAOTACO is located is fully supportive of the FUDECO
 
effort.
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The formation of FUDECO responded both to SCF's interest in operating through a
 
locally-based afiliate and AID's encouragement for US-based PVOs to work more
 
closely with locally-based organizations.
 

Althouah separate and independent, FUDECO maintains a close relationship with
 
SCF, FUDECO sends representatives to Save the Children regional and international
 
conferences and participates as an associate member in the Save the Children
 
Federation. In turn, SCF provides FUDECO with annual financial support through
 
its child support proaram.
 

The following section describes in greater detail the major elements of FUDECO's
 
program which have been cited above.
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I1.- MAJOR COMPONENTS OF FUDECO PROGRAM 

A. Farmer Organizations
 

As mentioned in Chapter 11,FUDECO decided to work actively through farmers asso
ciations for several reasons. They include:
 

gareater ease in expanding FUDECO's programs into villages where farmers
 

were already organized;
 

increased outreach through discussions at weekly association meetings;
 

opportunities to focus on technical training since other organizations
 

(such as the Catholic Church and the Ministry of Agriculture) were pro
vidino orqanizational training;
 

0 lesser dependence o- FUDECO's resources since farmers' groups had greater 
access to government and other resources than did unassociated farmers. 

Currently FUDECO is workinc with the Federation of Agricultural Associations 
of Daabon province anc tne Council of Matayaya which represents the farmers and 
women's oroanizations o' triat area. 

The proiect assistance process orginates with the farmers' associations. The
 
grours identify projects and send loan requests to a municipal level junta (board) 
composed of selected representatives of that muricipality's associations. The 
junta forwards requests to the provincial consejo (council',, a representative 
bodv whose members are selected by the juntas. The consejo reviews projects and 
recommends that certain ones he studied by FUDECO personnel to determine feasi
bility and prepare budgets. FUDECO sends out an appropriate staff member to study 
the project at the community level. Once a project is approved, training is 
scheduled at the CAOTACO.
 

An ex:ample would be a loan request for bean production. The farmers' group first 
presents its loan requert to the junta, and assuming a favorable recommend3tion 
by the junta and tne consej o, FLDEC- sends an agronomist to finalize detaiis of 
the loan request with the association. The completed loan request is then sent 
to the Santo Dominao office for further study and final approval. If the request
is approved, the farmers' association is advised of the dates for bean production 
training and the association selects representatives to attend. After training,
these individuals are resporsihle for communicatinn to other members of the asso
ciation important practices demonstrated at the training by FUDECO's agronomists
and trainers. FIJDECO then releases the loan funds, and FLIDECO aqronomists provide
follow-up to individual members of the association who have loans. 

t. Traininq and Follow l_ 

FUDECO, throuqh Lhe CAOT AC(r,, provides a training package which goes beyond the 
original purpose of the inputn, to serve hroadr development goals. For example,
the training which is requi red in connection with seed distribution, food pro
duction, pump installation, or wood saving (lorena) stoves is not limited to how 
to use the seeds, produce the credit financed food, and maintain the pumps or 
build the stoves. It typically includes:
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o 	 teachinc soil conservation practices and cost benefit analysis; 

o 	 instructing in the production and use of organic fertilizer; 

o 	 instructing in the nutritional value of irrigated vegetable gardens 

(along witr cistribution of seeds) in connection with installation of
 
pumps to provide safe drinkinu water; and
 

0 	raising awareness of the need for and providing assistance in tree
 

planting in connection with construction of stoves.
 

Training is also provided by the CAOTACO, in nutrition, (including food preserv
ation!, health 'i -iuning oral renydration, preventive measures and first aid),
 
credit and accounting, appropriate technology and home improvement. The courses
 
take place a! tne C0,ACO centers where technologies can be seen and demonstrated.
 

The course 9e07rc'ioao V is a mixture of classroom explanation and practice in the 
fievns. arti:is 	 arnts in tne courses are chosen by the farmers' or womens' asso

-iat.ons in the commanities and are expected to demonrtrate what they have 
lea-neo to otne- rewners of the associations. PUDECO's extension aents subse
cueYy vsit the comm.nities to increase the likelihood of successful adoption 
of oe new Practices. 

Lppendix E ,,,ec a "ist of the courses given in each area of operation in the 
years 197P tnronqr 1 9H. Appendix F gives a list of courses by type and number 

_of panticipant aric location for 1984 and 1985. The following is a list of the 
types of courses currently offered: 

° agrivultual proouction, animal husbandry and fishbreeding practices 
c horticulture 
o soil conservation methods
 
" cost/DenefiT 
analysis
 
o 
crop plannir
 
" fabrication use 
and maintenance of appropriate technology (e.g., hydrau

lic pumps, Lorena stoves and organic fertilizer)
 
o 	 construction methods 
o 	 administration and accounting 

rural orlan'zation
 
health and nutrition
 

o 	 firnt air 

Both women and men attend the courses including those in agricultural production, 
animal husbandry and administration. Some of the Pig production operations are 
run by women's uroups, and many of the vegetable gardens are cultivated in large 
part by women. 

C. Infrastructure and Home Improvement
 

FUD[CO supports construction of both income generating and other infrastructure 
projects of the Iollowing sorts: 

o 	irrigation dams and canals
 
C 	 water systems for human consumption and vegetable gardening including 

- acqueducts
I 
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- water tanks
 
- pumps
 
- pipe a6d spigaots
 
- filtration systems


° wells
 
0 animal shelters
 
o schools
 
o community centers
 
0 housinc and home improvement
 

The unskilled labor for all construction supported by FUDECO is provided by the
 
community which also usually provides local materials.such as sand, gravel, earth
 
and clay anc whatever tools are locally available. Maintenance of the projects

is the responsibility of the community. FUDECO provides cement, somc. tools,
 
technical assistance, earth block machines, pumps, pipe, spiggots and technical
 
assistance including construction foremen. Housing and home improvements have
 
been provided on a loan basis to date. FUDECO support for all other projects
 
has beer, o- a Qrant basis.
 

rom 1977 to 1979 a major portion of the program in Loma de Cabrera was devoted t:; 
the consutruction of school buildings, school kitchens and community centers. 
This was in response to the poor condition of the schools as well as to a growing
need for additional classroom space because of the rapidly increasing population.
 
School kitchens were necessary to prepare the donated PL 480 food commodities
 
provided to the schools by other U.S.-based PVOs. Community centers have served
 
as the traditional Qatherina places throughout the Dominican countryside. Many
 
are usei to house medical dispensaries or to provide meeting space for farmer, 
youth, and mothers' clubs. They are also sites of community festivals, and fund 
raising events and in some localities serve as classroom space for temporary high 
schools. FLIDECO has reduced its 
support for community center construction, as it 
considers this a low priority, but it has continued to support new school and 
classroom construction. 

Irrigation dams and canals are of modest, self help construction. Unfortunately,

it is not common for an association to have access to land which can be irrigated
 
by a nearby water source. However, with confidence that FUDECO would make avail
able funds to build a dam and canal or to provide a pump, some farmers have 
pooled their resources to purchase or trade for such land.
 

In some, case,,, farmers have been able to plant rice in the irrigated lands. 
Because the presence of an irriqatior source qualifies an assocation to receive 
funds from the Agrarian Iani, FUDECO's intervention can be successful in two ways.
First, it can increase agricultural production of a particular group, and second,
it can make the group el iqible for loans through officials sources, freeing FUDECO 
funds for needier associations who would he ineligible for institutional credit. 
Other water sYstems are for both human consumption and small, "backyard" veqetable
gardens. The water is sometimes filtered hut not purified, so there is a health 
advantage only when water can be brought from an uncontaminated source. There is 
always, howevrr, the advantaqe of greatly reducing the time spent fetching water. 

Spi ugots are provided for groups of houses rather than individual ones. Water is 
carried either hy iravity feed or a simple, durable and easily repaired and 
maintained ran Jet pump (ariete) which operates by water pressure requiring no
 
fuel, and is one of FiECO-sYmost important appropriate technology contributions.
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Well diacinq which was undertaken onl) in the drier Les Matas de Farfan area has 
been suspended due to niqh costs resulting from deep water tables and rocky soil 
and problems of pump brea kaown resultinc from the depth of wells. Solutions to 
the pump pronlem are still being sought. 

The most commor form o' aninmal snelter is covered pig pens, though some chicken
 
houses and rabbit hutcnes also have been constructed.
 

Housino and home improvement take several forms. Materials are either compressed 
earth (usually earth and clay blocks with cement added using a ram press), or an 
earth and cement mix poured into wooden forms. Traditional construction is of 
wattle and daub, palm-wooc! slat, or simple adobe. In the past, FUDECO widely 
utilized a cool an, low cost roofinc it developed made of sisal reinforced concrete 
but this material proved unstable after several "ears of use, so corrugated metal 
and palm tratch are now useo. 

FUDECO has inL-oducet widely the self-help construction of clay and earth stoves 
(called Lorena stoves) whicn have a number of advantages. They use less wood and
 
cooK better and faster than traditional fogones (metal pot stoves), reduce burning 
accidents, particularly to children, and vent smoke out of the house.
 

FUDECO has supported tne construction of latrines and the introduction of "com
posting latrines" (latrinas aboneras). These facilities have two cement tanks
 
wnich are alternately sealec every si months to kill bacteria so that the human
 
wastes within can be safely used as organic fertilizer. Because of the periodic
 
sealinq and emptying and the addition of ashes for fertilization, these latrines
 
are also less malodorous than standard outhouses.
 

Appendix G sets forth the nature and size of the projects currently underway in 
the two project areas; ilves the QCtsl by source; and estimates the number of 
people to receive_. benefits. Appenaix H lists projects which have been approved 
in principle by the ConseJo in Area I and are to be studied by FUDECO. Appendix 
I is an example of the form used to request financing by FUDECO for a project. 

D. Credit for Crop Production and Livestock 

FUDECCI provides credit for roth crop and livestock production. The interest rate 
on FUDECO loans at the time of the evaluation was 8%. The possibility of intro
ducing a 12% rate was bein' discussed with the Consejos and has reportedly been 
approved. Principal crops and animals financed have been corn, abichuela (a pea 
bean), guandul (pigeon peas), pigs, goats and calves. Loans are made and distri
buted to individual farmers Ov farmer associations, which are liable for repayment 
and oversee collection from the individuals. 

882,000 pesos (equivalent of $293,692) have been made available under the credit
 
program since it began in 1983. Pecause the program is new, it is too early to 
speak of a default rate, however, only 335,000 (equivalent of $11n,791) has been 
repaid. Appendix J give table of credits provided through January 1986 by area 
and fundine source. The table showSthe amounts disbursed and collected by month. 
Appendix K is an example of the form used to report on credit extended by FUDECO. 

E. Aproriate Technology
 

FUDECO's efforts in appropriate technology are integrated with its other activi

ties and do not constitute a separate program. For example, FUDECO fosters the 



use c* a--jet inu)s, Lorena stoves, comoressed earth Icinvarar, ) block and poured 
eartr arc :ement costructin, oar'ic 'ertilizers anc com os-inc latrines". 
FU'DEC also ci st r tes i -mi:rovec seec varieties, and provides rabnits and York
shire Wo~s n a the o, soncer r~.... r-ovide. chickens due to 
feecinc .ro'e'- irectno c' v oncewith .. vaieties it ditrio.. c since, unlike 
the crecs'e" cnic :er, these cannot survive -v scavencinc alone.) 

FUDECO ercou1-aQe sori c.nservation practices such as row plantinc with countour 
plowinc, t e r racinc, aic erection of cant anc stone harriers. The latter are made 
b)' rao inc tle casesall sizec stones found in creat numoers in fields in the Loma 
de Caorera area. Formerly, stones were left wnerever tnev were found and cropswere ,lan:ec in randor ,oatternsaround tnem. Piantino patterns are important 
however, 'ecaose cooc svstems recuce c'sease bv acmittinc sunlint between rows) 
an, ease eedinc, insec, cortrol anc cisease treatment. in row planting results 

7in mo- ',nts per acrora ranco lantinq 

F. Ert erer ri se
 

Tne CA&CCin Loma cc ..aera currently operates three revnue producing enter
prises. c p'oducior, farm was setuc to heIp farmers resume pigs raising after 
trh ' 'e na 7orr ue t tre 1c9?-iQ. epioemic of African Swine Fever. Pigs 
nave beer :,'e'. ano *he of~sprin distnibuted to association farmers under the 
crecit ?ro'a,7,.e eav years, .there were feedino problems. Tne imported
pies 4Ere nt stomc tt he t'aa1tional diet o vuca, palm, and kitchen 
wsScloc'......... co..c.ct ore ood, their growth was not as rapid 

+ .
d5 '0 wi.'+',' a -c t:a~an:ed die The concentrated, balancec pigfeed avail
ale n ac -itiarcanSa > inco riowever, was c.uite expensive and there were 
1or I raroi!oms nrnc.: _ ait; epife reiul ar basis to the Lom de Cabrera 
rea Is + i.r, r .itUa~ir 5 E 

q inita e a pigfeed processinq center at the 
C........ i a wa to puce a ',alared pigfeed which would supplement that 

-.
10.aT a0iat , i - o- :' rcraes corn, a prima-v inaredient of the feed, 
r..... . ... su ,,erents ontained In Santiago. The 

-,,,,..
ffed is +r anei .w, nr\ -cceivec credit throuqh the FUDECO system. 

FU;EC 1 / .so ,, a:r c s1auon*rinq, operation sells toretar -eo-, which meat 
local huoi rsee, tt u . wreceivinq techni al assistance from German volunteers 
and . ..... . ..... a ,.s,. . for tne operation. The hcpe is to provide 

e r 'a aPc more customers. Appendix L gives the value 
of. re na 1r pc. vcar 

The ma(Ir rcramrct'7' discussed the infrastruco,, are in trainino and 
tur > 0 ttil r r noted there, oral rehydration and first aidIect.onn nf 

are 
the a rir (,l mOTn.o - neaitr trainrnc along with preventive medicine including 
an undercan'dinq of safe wataer an envirnnmental sanitation needs. As also noted, 
horticril tune, arid food nrpcrvat iOn tral nir, seed preparation and water systems 

,
for nhll)r r u,,';:n n.. a,-1 .r'q,ri complement education.lm ,n ' vb.t C(I n , nutrition 

orfrh .nvnfIn ii ar, , npait fctorr rIrcduinn smoe in houses 
rc "'' ',u'ro r of thurn accicents. Tm LAOTtCO' s have also hosted some familv 

pl anriIn tr r rno tv the Dnminican associat ion for Farni ly Well Enei n(, but have 
not themselves to,'n very active in this field. 
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PV. YAC STREGTHS ?ND ACC9MLISHMENTS OF FUDECO
 

A. Strencths
 

1. Oualitv of Staff
 

Since his appointment in 1979, the current Executive Director has mobilized,
 
trained, and put in place a highly qualified and committed staff. In both impact
 
areas highly experienced persons with backgrounds in rural organization head the 
field offices. In Loma de Cabrera, almost all the staff are from the region, and 
therefore understand local customs and relationships. More important, they are 
likely to remain in their positions and thus provide continuity of management. 
It has oeen more difficult to find staff in the Las Matas de Farfan area. However, 
FUiN C nas succeeoed in keeping employee turnover low, thus keeping experienced 
indivieuals within the same project area for a number of years. The educational 
leve& c' tne staf -emsers appears to be appropriate for their responsibilities. 
To mairtair staff cuality and performanceFUDECO has provided in-service training 
proQras and has utilized other training instituteawsuch as the government's 
,nOTP. YDECO ras neen fortunate to nave had continuity in its central office as 

well. Kor instance, -ne sponsorshi; coordinator has been with FUDECO since 1973, 
and : e firancial coorcinator since 1979.
 

FUDECN's staff has 5eeq expanded as necessary to meet the needs cf its evolving
 
prog-ams. 7o- instance, during the past year FUDECO hired an Assistant Director
 
who is ar economist with management experience with the Central Bank of the
 
Dominican epublic. This recruitment of a strona second-in-command demonstrates
 
recocnition bv the Execative Director of the need to consolidate a rapidly expand
inS program, and exemp lifies the importance FUDECO places on hiring well-prepared
 
persons.
 

2. Utilization of Staff
 

In the area offices, staff members work in teams, or "nucleos", which are respon
sible for certain project sub-areas. Staff involvement throughout the programming 
cycle is evident in all projects. Staff members often attend individual asso
ciation and municipal meetings, since some members serve on the consejos, they are 
aware of community p.roklems and project applications. Because FUDECO has area 
offices anc assins sub-areas to staff members, the organization enjoys a vast 
netwurK of communicatior an1 acess to the communities and associations with which 
it Wor's. FUDECR staff members' standard of living is higher than that of its 
client farmers. Howevor, it is not so different that it prevents good communica
tion and understandinq More impnrtantly, since the staff lives in nearby towns,. 

it is available for a full work w and is not subject to the temptation of 
escape to a distant urban center each weekend. After visiting communities with 
members of the FUDECr staff, the evaluators were left with the impression that 
the size of the preqram is manageable, and that there is good communication 
between the staff ana the target population. 

The critical unit in the FIDECO model is its ara office, headed by a director who 
is responsible for all activities in the program area. The Santo Domingo office, 
although technically responsible for final approval of all projects, sees itself 
as a "support office". This attitude fosters more active decisionlmaking in the 
program areas, and encourages discussion of problems. The Executive Director 
utilizes a very participatory management style, and this has been replicated 



throughout toe orcariZation. Area 0irectors appear to be confident that they have
 
sufficient autnorily 1o accomylisr their otiectives/told the evaluators that their
 
recommendations a're conside-ec "0 the central office, and that they had input
into tne formatic o- TWDEC0's policies and procedures. 

3. Style of Gperation Consistent with Environment
 

FUDECO appears to make the most of its resources. It encourages the use of all 
appropriate local resources ny encouraging community participation inboth indivi
dual projects ano in the management of the CAOTACOs, by recruiting its staff from 
the areas in WhCh it wor s, by producing as much food as possible at the CAOTACOs 
themselves, annoy teacrinc ine villaners teconologies which use local materials.
 
Tnis nas Jee- i D-ozesi of expermentatLion, but the experiments have sought to
 
ident!ify practcai ecnno!ocies cat cost litie and can be transferred to other 
com2ities. F 7 4et'ftes pactices and skills which farmers can replicate 
ar treir own. 

Toe offices f, 2720 anj 74740s are modest , functional and very well main
tne. Pou w ent s!e in. motorcyles are well cared for as are office 
furnishings anq otve- elkipmeqt. The impression derived from visiting FUDECO 
of'sces is that the operation is very much iq harmony with the environment in 
wnicn it is worting. 

4. eputaiion o Procra-


The FUDECO/CATAC5 program has an outstanding reputation among the association it 
serves. "CAOTACO is our school", said one campesino when asked to describe his 
thoughts on tne procram. Fv workinc closely with the consejos, FUfOECO has in
volved toe farmers' groups in the oevelopment and management of the CAOTACO and 
has left the conseJos feeling that the CAOTACC is as much theirs as it isFUDECO's 
Government of iciais, tnrer iundina sources, and PVOs in the Dominican Republic 
are irmpressed wr OJDECs emercence as one ,fthe leading PVOs in the country.
FUDECO's experiments witr appropriate tecnnologies sucn as arietes, Lorena stoves, 
and cinva ran ,iockn were ient ied as significant contributions. FUDECO's 
encouragement for use of oer and organic fertilizer were also cited. 

5. Permanence of Presence 

FUDECO is not an agency which implements a series of projects and then leaves. 
Rather, it has made a lona-term comritment to each of the regions in which it 
wor ,s. It provides continual traiqin withir the context of its overall program, 
ano representatives of farmer's associations woo finish CAOTACO's training semi
nars have a commitment to share new techniques learned with other members of 
their groups. Toe long-term nature of FUDECO's program enhances the probability
for positive change, for example, the possibility of altering farming practices
which have led to soil erosion and deforestation. FUDECO's sense of commitment 
combined with the relative absence of government programs appear to have called 
forth a sense of trust and cooperation from the target population. 

6. Intecrati on of Pronram El ements 

FUDECO has trie to undertake activities which reinforce each other. In the 
beginning, it undertook miscel laneous projects requested by the community and 
later, without formally abandoning the earlier approach, targetted increased 
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acri:jliura7 Drocuction anc income. lo. the ,ast, efforts commo-ly went into
 
comm;niv 'n'-astructure suCr as schools, water sys;es, oMMm ' centers,
 
nfousinz ac ,t-ren improvements, farm to ma , et roans, and snports fields. Now
 
oi"Ifh, . _ A" :on-ertra'es more o ireaec fo t ton nfrastructure
 

n
 
<7
pro e is., u:r as i-ri;a canvs, Cams ant srietE Pumps which lead to increased 

Fr y:,j , , ..- rign priorities. Community water systems wricn provide drinking
Water 3S we! I as water for rome gariens are also encouraged. The health and 
nUt ior proieoC. now ,rcu es pin raising and efforts to encourage home gardens.

7, oyot th e : ,cram is at te.t meetThe r o o i 	 ar to a need for those 
farmers :naro> to obti institutional credit. 

wo- sever' %asoqn, n: q tne desire of the COTACO to spread benefits among 
as many me'-:e asso.at. as oss i &i , FUDECO has not given consistent priority 
to a:,-'ie !hai arew., v re<noorcing. It accepts the desirability of such 
co0s0sta%'y, oCever, an: is wor;inC tc acvieve it. 

7, ;'icnn v-Eerimert 

FORD sea -z -es *-cr ne, s.j: o's. F-or instance, when it became apparent that 
urnasin On, "Pei from .,antc Domingo or Santiago was not commercially viable, 
WHO &Tim! a Prv:%r to p-ocess 'ts own balanced food product by purchasing 

grains 'ro7 4:& assoio-s. Similarly, development of the the ariete, hydrau- -
I'ic 7r jm i, . , e - D S rL V lS faced when water was available but the costiM 

an, 7;r-:q, .Ise a fuel pump were practical or economically' " not 	 feasible. 

Some -' :, sialc accomiisnments and the methodology which FUDECO has been 
foil o,! :essfullv are described above. In this section we mention only
 
ove a. ?.i z and i'.nacz indicators.. opal 

r 	 in. iir,nstllit',,,evV:D-_ 0 aof 	 to rszitution Itself 

In the !aSt Se-,on yearS r'QO n in-reased its budget to US $800,000 per year, 
more tr'n a AM increase, uriq the same period, it has grown from a staff of 
eiht r qre * an Si,!v. Proram ativities have been expanded to the second 
are- ir *- va, and hr,r ( grdf, ic areas are being explored. FUDECO secured 
gra or 'O r fro, "mi >1or-,,(rir 7undation, the i.nter-Americar Development 
Banr, to" c 0, ,,rw q ,Owrns! Hurner, toe German Foundation Against 
Hur~or, an- O rWin-i, loveOnr''n Techni cal Secretary of the Prasidency, as 
wel n5 fro" M, * r Y'''. >Omiricar Hart of Directors assists the program by 
maim val.; cntar c , v.toirm the novernment and private sector. Some project 
SIi on inow prm *r',, secured at commercial discounts making more funds 
a v ai 1cr1 e f I~~rrnc r,,5, 

For most 	 of ne pa, ! ri years FIJDECO has been an automonous entity receiving 
frro. . nidered in SCF and oftengui anC S 7 it K r a full Partner the system, 

is ucod in tnat ywte, aq a demonstration site. However, these achievements 
are not witnt troins, Glven its rapid expansion, the institution is now going 
tnronuQh a 5, f- if ,,mpo. rvr'OFia t ion phasp in which it hopes to tighten adminis
trt , r,, dnrPr id d ,tat 1 sh more formal pprsnnnel policies. Its expansion 
into 1arae credit progirams has raised a number of pronlems which are discussed 
hel ow. 
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2. ]ncreasen income Tnrouc" ;ronjnlon Credit 

'
 Tne time a'lowe- -oC tr:S evaaZ! no ViS net perri ! a met notica! study of the 
impact of 7! E7 's prc, ,i1onvrecii. 4owever, larers consistently reported that
 
production creni: 22 nc-ease tneir income, sometimes as a result of suostituting 
for high inte-es! (R; to 2.. per anrn-' lo from traditional money lenders, 
but in most cases allooinc increasec procuction. For furtner discussion see Part
 
VI C be! ow. 

3. Coverace of Tarcet Population
 

Approx.imate F ,eopie Aive i- the rural areas where FUDECO operates. Of... 
these, 23,0 ive ' - ,,ea I , ar 14 ,253 in Area 2. in Area 1, FUDECO works 
with ES 'amers ' asso-1a ions ant aj'at 1 000 member families. In Area 2 it works 
with 44 associations :f male farmers arc 23 associations of rural women with a 
total c ve-aie ov n,* -[ memne- la-,i.es. "ssi:inq an average famiiv size of
 
mne persons FUE. w;.l ae wor, inc Wtr as soc at ons cove-i ng aoproximately 
... . rxira , Area That would giveapia , ople 2. 
a c e of 2 o n tarnet -. pooul aton in Area 1 and of 2t in Area 2. 
Other ;csoveraae are: 

Area 1 Area 2 Total 

number of acults trained in CAOTACOs 8,000 

numoe- of cr wilren trained in CAOTACOs 3,000
 

beneficiaries o- infrastructure, 14,197 19,626 33,823 
not 'nciudinc s 1hools 

direct stwert oenficiaries 1,400 1,200 2,600
of Sc Oc] CO'truttlOr 

tnrou june, 1985
 

estimate of number of indirect
 
beneficiaries 125,000
 

4. mprovement in Self-Help Capability of Community Orqanizations
 

FUDECO's program fosters self-help by the associations with which it works. The 
associations identif , proiec tr, and worV with FUDECO's staff to prepare project 
plans. They mJst contribute all locally available materials and all unskilled 
local lahor. V. FUDECO ha qained more experience with some of the infrastructure 
projects, it hds fOwtprd the creation of maintenance committees, si nce greater 
community i nvol vemynt W 11 he neceq;sary to keep the projects working. Further
more, FUPECO' 5 requ rp.mrnt that i nfrast ructure proj ects include training at the 
CAOTArN places a nurd,n on the trainpoq to instruct their fellow association 
members nn the .iShniqu",whi.h aro rqi rw, lin contructirq and maintaining the 
ri n ,. Q(( rr,.r, z ,c ri v ncr ,ii ed rmasorn, irvolved in constructionqci 0-iM 
pr U nt ir,l W community haq prodo , on . ts owr, , t he r ,qui red number of 
brickq.. flthouuh it a y arhiued trt the associations are capable of doing 
more (e.q. providirg some cash fnr irfraqtructurp projects) there is no doubt 
that the nysterm has a qenerally gi qnificant self-help element. 

http:la-,i.es
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FUDEO's program encourages non-associated persons to become members of the local
 
farmers associations .q=e'loans ano training are available only to mempers of
 
agricultural asso:,ations and infrastructure projects are available only to those
 
communities where there are associations (althouqh there .Ire some exceptions in 
Loma ie Cabrera. ?ltuuch Inere may be drawbacks to s strictl 

.V-e- 1S a y gn , it is effective; and Marny groups have experienced increased 
membership since trev negan participating witn FUDECO.
 

5,p read Effects
 

FUDECO's work at toe CAUT.C0S has been well recieve-f ay other PVO's and by GODR 
aoen:ies. After tne President of tne Dominican Pepunl c visited th2 Loma de 
Caj-e-a 7QT CO, nre -ecuested the Ministry of AgriculturQ'to make 500 copies of 
the -inva--am Pr i. an inc unit. Tie Dominican agency MYDE (Worner in Develop
ment a incoro tne Loren. stove into its Procram. The Dominican Develop-
Teri 7onn, Or r. eyp,_'en interest in lear-inc more about the ariete pump. 
The --,rarian ,an, is ioarinc money for oxen as a result of FUDECO's efforts in 
this area. pws ori an NO involvec in reforestation, has sinned anProcr, a 
ag eement with FKR'E t in lement a joint reforestation project in atayaya. 
Firally, the General in cha-ce of military activities in the frontier area had 
some of a<s staff instructec in how to make the Lorena stoves. 



V. COST EFFEC 7ESS 

A. Measurement of Cost and Effectiveness 

n' .Y's. a!L-, - Oomu anetaccountinq 

FUDEO keeps 
due, follows :raci'iogal a::ounting Prin ciples. (Appendix 0, is a copy of che 
latest aucit of 7_Hs r , statement,) appears to be both thorough 

-	 o-, w- enoras an, Oxcept for its accounting of credit payments 

finnn-	 FUDECO 
an, nusinei i. envinc ira, of costs and of income qeneratec by its own
 

-
entew: ies. j":" 1Can Z95 i ts a:counts by expenditure type rather than
 
....... ... .. . . -' owingCF rOr:Ti. t w ichn uses caten o - ' . . . . . . " :: 	 ,.. F Q.. . 0. 5 7 - 0 ' , Or n! - v, Te s t s , 1 -a v,' e y,,)e n,: e s , c a i ' al a s s e t s a n t 

C1.lolA1 27 iie n Ont catwo-y -~tv wco i ~es for orojects ,,- r , of ,, ants... -,. M els .onr. a for tne
 
": " .. - Z 2- r,t,-A er i 7 ali, , A N s residency
 

1 -01 ., 1 :q -:"- ;"! an-: , .50 ,"-rate n.uac ... e w eavh 
I- :; -n.	 : -: or, - . 

' n"' -'':{""~~ ~ .. ~ ~: .D ~ :r, ~ a , , In-t 31 1'a]e,-,r O;.qVy-nrl a t German government. 

I 's 	 1 r-& tpe ar. or Pro,.arTnr , n n%2. Y 	 , w-.7 r:e r:e.ts o, purposes, 
n .r , S"1 0r 2 a *e-p: ;, a 1 .,zanye a min stran .,e, ?,ponnel ant ove-nead expenses

' F to&e . t n' ores oo m _c. 

r se s anal'es decision-makingS n . formal 1benefit for 	 purposes. 

-ltro.ur aP,,na- to ,e cost conscious and anle to associate costs with types 
V 	oerativ, Q does not prioritize its activities according to their relative 

-al,.,in 	 1,Jr "o beter tne costs anc efPfet ivness of FflDN ' activities, the 
' 
o. - COat 7-1 CS,, prepare several tanleeSs ni ton data avail ate in its 

Y, - tP. zea :ot data by ma or orqan i zat ional uni ts and by the 
M.j.o 1 rv'' 07!ivity. FUJDECR was atle r vroviie irta1 ' complete tablesl r']v *'' " r, . r DO in ,.rra,--i¢. " '' .r,'" ; • U rit....A n~~~~wn-,~~a a ~ in,'A p n ,% 	 ut ~ n ie n in the time available, 
"-~" q -:'!hp !o,, warp not -0:, t rpn r, p q- 1n am q he' ,,_e or to 

1ari',All top factOrn lvin' W i nd tprn2r,, a TS., W ao-et i,1lustrateTWO y 
orrq at.r "minit 1e. A full coqt analysis woulc require additional refinement of 
tne i normation contained irUDENCs record. 

d.uant1fvi no ief it S 

F"V D..V doe; nnt M"., a cnlstpn. effort t.o quantify the benefits it expects its 
varinal projects ur. prpi,,. , nor does it try to determine if anticipated benefits, 
in fa ° - , r,, I,- ' vV, . 1n r v,,iewin r erd i t ap.,l mrat ions , FUDECO c.timates the 
irl i , m,1i- '" i e'v,. o ImcQ t ur - product on (aqq umri c arve- ar cl i mat i c ' , , . t 

1wq v: ro-7 nut oo", dot 	 ofq0 rdAl t )'i, n:, r pri r _n; it not rn'i rp i f ot her types
1 . C)'2r5 	 ,it :v,1 , 2r r.- :r1,dI t pxt,.,n od miinot ,is,,t to used for pur

m Ii 1,r Itor, [r't nr of 
, ) :1X ,,.ra,, on tripn. W o r of pr-(doald hene

i 	 q. nt no," lq r . iu f~~1, p r)o1,orj li t rovS1 infra-onpuqt run,:tuUrp Wf : ,".1" (I' ,. V on 1r 

. .. Y n * 
h ,!'i V I,-, , irr,too and , 1 

a, nut. 	 1 !, ,, u t o I,, I v ,I' fp t to pri V st wil I 
"ll,nr.i1 l h, , h ii , ,sdUijc t, ri ot nir ,-iaconditionn. 

Th 	 ro, ppi-,r t.o 5, ',,vfri I rea'o i, wtiv fI i[(: 0 -, rtnt , ottemipt to quanti fy 
-" It'd n'rI t. Frst, s Ft!D[CA door, use ,rr, t toirrc, not cort/b ir analyses 

demp which activities to support , it does not nved to he pr,cise about the ) 
vd ,e of benefits achieved, A second reason is the difficulty to assign values 
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to b.nefi:s. 1,eove r, tne-e is no oase ;lre cata avaiIable acairst which to 
measure the inipact C' !V'ies , is for collecting data on changes... there no svs.e7 
the oee'>ciariec'ts~t'D"time, tne-e is no acreemert on how to measureover an 
the , -fe s.- ... home i-',"pq, _ , ant <"n ;inc water systems.

is .... -i ' . R e.ersow are to :e neneficiaries'0O nel close 
. . , - ;,, w.... is ni ,es . a. wat would on the Wiie y results of 
'cv'ao, acw'v:lei. my wm mer ex , mac art to spent funis and time in 
or_,r refcnp <-qarlioo. L 1iv WOCi puts great importance on the 
nenr'ls Y ni-jnal :"ance towarc self-kelp, an it is extremely difficult to 
053r~Tify, in& Wa ue 0,.'"rn :,eie'it. 

1. 7 :t:' veness.. a": S.'.. !a i ilitv 

vnci 	 :0Ki aal'. F DE : T s 	 )rs..... s one must decide what is the 
. .,c is 

enci.-go n .se "!T -. st - r.:--tn such standards. Our recommend
a(l "-z with V],orC. .on: . . - 1' V a..re toan che system shoulo he able to: i) 

Staeaa r I 1 - , c ,C aqj SUSta -	 is.jneto be sought. Tne team was 

eqw i e 	 rvera"' re urcar omirsources wilri toe Dominican 
,. tnac a'it ... 

: *-O.: 2 eW :171 ns' I' CnVor ?7.s a.ministrative and :ersonnel 
ith ' n 5po-sorsni n f-ncs lassuing CR-agrees 

: to, s " finds-r are c(to np m, e dv: an,1n 1. !- CO., nd . - nCitel v ; ii'. conserve 
7", -,a- value cf' a pr or r ve useo ir revenue Producinq 

N";- . its " z'np'- :zroa-a s i not so iorenyn as at 

r-_ ,c 

On! i,, a L in- maioriny of whrich
S'jjpp) r ; ".,I"V "ry5 nverwno.iming have 
*"a:, -- c: "o nos -,eneW " r t- in A.. ry !Ae. v rc achievp sinnificart imqrovements 

- I-- incom'e Or ' qf , ... The lid not adoptWe--: p ,- .n" . r i:.lation. team 
as a.Slala r a-rv. 'tr ]. . e tvae ar'et population since such coverage 
ist in raeu t otraa t Cv isino rat er thaq qr, o fcost effective
nw- an! sustainai]tv. The eaen reconnneE tal thesE are coahllencing stan
,la., 0-I it :orc'.cel coat tneY are sultat~e for a program as stronglv grounded 

rU,6Fp es not ,eep records of its costs on a proram basis, nor 
sv t 'rnAl ly Drject or verify program benefits, it was not possiOle to conduct 

amq> 1 analysis a' the program's effectiveness. Instead, the team relied on 
otnor','ear 0' 'ieci activities, interviews with beneficiaries and field staff 
an. ,. .... of central office records. Toe conclusions are given in narts B and 
[ . -" ")4,. 

,]now FtUDECO na; acnieven ver, positiye it has ntl yet demonstrated.sults, 
se' f-sartainabiltv FECN_ genorates on lv of, its budnet cuts cent ral re-
SOu%'.-, witnin tr,_ Doninican t ouarlic m'g ovrWnoPminly dependent on exter
nil ,;nation to ',at itnqa evera 11, ar 'r riL-Vve arnd pe-sonnel costs. FUDECO 
howp, to evoand its incoe; .erratin o,rio prerrige in order to cover the adminis

'triv Wr.D r'f)nrnL cot . ry (tT , W1 inl ratructure projects have 
ep' fjno~d u!qour rn rt t' Mon"!ciar'ies and no attempt has been made to 

crO'N a ;erminot. nor i , 1"-, M'',,,rover, t9w real value of capital used in 
01 ' aqriruk u.,i i,, rw'k ', cr,tit prourarrs is lively to erode' 	 in.i , icILr,, 
(Iaj *, ,"r rI r.; ,,,' T,,r' ' I 1( iO, t t ,- " I r , and t he 	 low interest rate 

rchd. q' 1. ra 1I , a ,q K' n 'v nr a - .: 1 ties .. .. i at ion s s.tems ) 
cledri n'.;' Ka a vry ;'i it ,iv,i:mdct ', two t npficiarir,' income, the lack of 
consistent cOit/,toflt anolyq, prpvpn! FUrNi3 ) fror knowing Mh economic effec
tiveness of it. protram. 



-17-


Despite the team's conclusion that FUDECC' nas not vet demonstrated sustainaility, 
it should De poin'e ont trat FUDECO would ne considered cost efective and 
sustainable oyYmany observers. UECO has caine! tne support of various external 
assistance aaencies. !o is neinc run Ir a frucal anc onsiness-like manner, and 
it appears sensitive t tne need to refine its approach to cnocsinc activities to 
support, ant to imp-cve tne reayment reco-c of its crecit program. Its own 
enterprises appear to be off to a good start, and there appear to be good pros
pects 'or FUDECO's ercaginc in marketing operations. The team would not dissent 
from such observations; it simply adopted more demanding standards. 

Systems Resourins and Costs
 

1. 	Size ant ature of Pesoarces in Pecent Past and Projected
 

Appeni x' sets fort; funtinc sources for the fiscal years 1983-84, 1984-85, 
10.- ,est7at1 . 9E-K7ruoete" Peso amounts are converted to US 
dol ar cialet :ased on the averaae excnange rate prevailinc during each 
fiszal j , r. 'he t les inCicate tra t'e real value of resources available to 
F DE:.asec Some etween.. anc to a level70 .v 190-84 1985-86 of S790,612, 
and is ruerec to increase ny anotner !V in 1986-47. 

a
FUDECI's rain conors nave been the followin : 

Save the Children Federation - important in all years 

Tne inter-Anerican -oundationimportant in 1983-e'35; considering addi
tional fundina after 1986-87 

The counterDart fund of the 
GODP's Presidency -- important in ]983-85; modest in 1985-87 

Tne Inter-knerican 

Developmert..anK 	 -- important beginning in 1985-86 

Canacian Government -- modest in 1983-86
 

Geran Government 	 -- important in all years 

The main ooservations to he drawn from the Tables are:
 

* 	 Save the Children has een the most important source of support for 
FUDECO, and its relative importance is growing. It currently provides 
46! of total resources, and is budgeted to provide 54% in 1986-87. 

o 	 Save the Children has provided fundina for all cost categories, and 

consistently has been by far tue most important source of funding for 
FUDECO's personnel costs, covering 70i of them in 1985-86. 

o The share of do;estically generated resources has declined significant'y 

providing only 5 of the total in 1985-86, and that source is confined 
to 	the counterpart revolving fund of the GODR. Income from FUDECO's own 
enterprises is not yet a significant source of financing for its activi
ties having reached a gross food production sales level of the equivalent 
of 	only US$3,184 in 1984-85. (See Appendix L)
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- FUDECO's ability to continue its current level of operations probably de

pends on achieving satisfactory levels of repayment to its credit funds,
 
renewed support from the Inte-American Foundation, and continued support
 
from the German Government. undinc from SCF appears to be stationary
 
and that from tne F!D is iust eettinQ underwae. Accordina to FUDECO's
 
officers, the prospect for increasinc domestic donations is not good.
 

The proportion of the resources Qoing to program costs, rather than
 
administrative and personnel costs has been increasing steadily. It
 
reached 76 o the total costs ir 1985- )986. (The tables in Appendix M
 
do not consistantly divide direct aid among the sub-categories of pro
4ects, traini nc, consultants 3nd credit fund. Thus only the totals for
 
cirect aid are compara-le)
 

2. 	Investment Costs
 

Appendi: IN sets forn F'DrCO' s cumulative investment costs by major category as 
of May 12, I9Q. the peso amounts are converted to US dollar eqivalents using 
the averace excnance -ate prevailing during fiscal year 1985-86. The total value 
of the investmert is the equivalent of US $163 746.* All the investments were 
made witn donations.
 

Forty-two percent o ,he total is invested in nuildings and other facilities, 44a
 
in equipment IIwith a unit cost of more than US S500), 12t in furnishings and
 
"sunI tralrinc costs and only 27 
in land. However, the table underestimates the
 
value o" land and of total investment since it does not assign a value to 'and
 
usec nv Area 2 and its CAOTACO. That lana has been loaned to FUDECO by the GODR.
 

Forty-two percent of the total investment is in Area I and its CAOTACO, while
 
forty-five percent is in Area 2 and its CAOTACO. The latter's share would be
 
even greater were a value placed on the land provided for its use. The main
 
reason for its larmer share is the greater investment in equipment, due largely
 
to the value of well digqing equipment.
 

FUDECO is amortizing the cost of the buildings and other facilities, equipment
 
and furnishings. The amortized amounts are included in the administrative cost
 
finures in the Tables in Appendices 0 and P.
 

2. 	Size and Nature of Operatino Costs ir,Recent Past and those Projected
 
tor the Future
 

Appendix 0 presents the operatino costs of the full FUDECO system for the fiscal
 
years 1983-84, 19S4-85, 1985-86 (estimated) and 1986-87 (budgeted) by assigning
 
costs to the central office in Santo Domingo, the programs in Area 1 with its
 
CAOTACO, Area 2 with its CAOTACO and the housing project in Cienaga. Appendix P
 
presents the operating costs for the same years for both Areas and their CAOTACOs
 

*This figure probably understates the value on a cost basis since the US dollar
 

value of investments made prior to 1984 would be significantly higher if they
 
were calculated using the prevailing exchange rate. However, the current ex
change rate gives a better indication of the current real value of the invest
ment.
 



(not irclucing costs of tne sosorship procram') and for toe operating costs of 
the central olfice in Santo roinin attributaIle to the SJpPort o the programs
in tne Areas. The -sts a e orzanized by aor tVpes of ,roqrams (training/ 
extension, -'u -..C.ucnc enterp-ises, credit, infrastructure and other 
resea,-:h ano 2,etc )Yamist.ative an . costs.Geve an, personlel 

The conclusions tc -,e crawr rom troe Tahies are: 

Area 1 -\ de Cao'aera consistently has received significantly more 
resources than Area 2 <Las Matas de Farfon) despite the fact that the
 
rural Dopliaion of Area 2 is nearly four times that of Area I. This is 
indicatec 7v tne followinc Percentaqes of total operatina costs: 

Area 1 Area 2
 

1983-84 41 32t 

1984-85 52% 37%
 

1985-86 51% 31%
 

1986-87 45% 37% 

The difference in absolute terms also is significant since the 1986-87 budget 
calls for Area I to oet the equivalent of S428,705 and Area 2, S347,589. Due to 
more favoraole physical conditions and the more advanced state of its program's,
in frea 1, 7UDECO sees a reater opor-tunitv for usinq credit and for investingin productive infrastructure trat area. 

The snare o costs of *he Santo Dominoo central office has remained 
approximately 20' of all costs. However, when limited to costs attribu
table to the :onnu:t of cirect aia, those costs are only around 7% to 81 
of the total. Tre hicner, 20"/figure includes costs attributable to 
fund raising and to the nousing program in Cienaga.
 

FUDECO's administrative and personnel costs have been about 32% of total
 
operating cost,, in recent years, considerably better than the 43% level 
of fiscal year 19'3-84. The system's administrative and personnel costs 
in both rura areas also have declined and are now budgeted at only 13%. 
These percentages, however, are still high enough to raise questions 
concerning tne system's sustainability, since there is a need to improve
credit program administration, and, an intent to expand the scope of 
FUDECO's enterprises. 

o The share of credit program has increased dramatically, and is now 41% 
of the total for the area programs. The other major user of resources 
is the infrastructure program which for three years has been at about 
18% of t he total , which is well below Its 29t share in 1983-84. 
The share of training and extension costs has declined steadily from 
24% in 1983-54 to the current 7" . When these costs are added to those 
for other research and development, however, the combination is still 
about 19% of the total. 
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4. Sustainanilitv of Institutions and Proarams Planned 

At present the -LUDLCC' systen is not sustainanle witnout major external support on 
a crant asis. It is not meetint the standards set forth in part A-3 above and 

is un I ieI-, to meet the 'i-s two of tnem curl no the next few years. 

The orly income cenerated oy FUDECO include the very small amount generated by 
its en terrises and the spread on its loans. FUDECO receives credit from the IDB 
at 1" interest per year with repayment over 30 years including a grace period of 
10 years and from the Presidency at 5" to 7 interest per year during the grace
pe-iod and 9;- per Year tereater with repayment over 25 years including a grace 
pe ioc of veaes. ,t credit farmers 30 interest year.five a provides to at per 

, cne cur et ! c ulties racinc the credit program and !he proa ility that 
tre inteDest speead i needed to prevent cecapitalization of the credit 

fu'(c, t~et usic ie a sienificant source for meeting FUDECO'scrocrac Lliiev 
ctn~e e:,:#erses. p~ecenc ere are no otner domestic sources to meet those-t 

S situation in any 
Cevel . a secure source of domestic funding and put much greater stress on reve
o IDese.S.iSso cn,'2 sionificant way, FUDECO would have to
 

rue :.r,)cu.ino er:ternrse and infrastructure and o i -ryrved collection of its 
opans *o farmers. Such results are unlik'ely to ne achieved for several years and 

i v even creeter adrministrative expenses. 

41 luan FUDECO)'s cannoot operate witnout large external support, however, there 
are indications reat Fat ECO is cost effective. The amount of its invested capital 
is low for toe level of prooram beino achieved. The share of administrative and 
personnel costs nas been declining steadily as the program has grown. Its debt 
obligations are unaer control. To judge cost effectiveness, however, it is 
necessary oe ale to compare tne program to another with comparable results. The 
evaluators are not aware of information on comparable programs to indeed, given 
the multi facetec nature of FUDECO's interventions, comparability could be diffi
cult if not imnossisle to attain. Cost/benefit h Internal rate of return analysis 
are, of course, not v:Ossinle qiven the lack of'quantifiahle benefit data for the 
program indicated anove.
 

In toe 
lvsis, 

absence of information which would permit an overall 
toe evaluation team ]ooed at the benefit side of 

cost/effective ana
a few illustrative 

activities. The results are observed in the following part. 

C. Cost/iBerefit Comparisons of Illustrative Activities 

1. Dam and Irrinlation Systems 

FUDECO assisted in toe construction of irrigation dams and canals in two rommuni
ties, Manuel Fueno and Monte Hiqo. FUDECO contributed technical as stance, 
construction foremen, cement and some tools. The community contributed all the 
sand, gravel and uns illed labor. 

As a result, the dams, aqricultural production in both areas shifted from upland 
rice, corn, beans and other crops which had been traditional in the area to paddy
 
rice. According to the farmers with whom the team spoke, the results were
 
dramatic. Farmers at Manuel Rueno estimated that as a result of the irrigation 
value of their yearly production increased from $6,964 to $25,356. Although 
approximately 20. of the increased rice production took place on land purchased 
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by tee farmers at t'e te'Ce am was const-ucte , tnev indicated that this 
0u7:naSe wot! lnt lave >ee PPns '-le I!tnot the cam. Tese figures obviously 
are ve?,' 32.t'o-,te, ... e, 2 a ron 'de t the ',a2Vtule Cf increase in 
gross Cm"'e r'n€-%, !At., 


Cacc'at 2anot 1-:o-c 7n t- a 5's of tee Very lritee wata availan'e, was dif
ficult , :,OrII-,- I 1"e ra"'.e", 2rocuctio costs after irrcaton were anproxi
matl . ere A', th-< - t,;at !non now plarn W crops a year and 
spenc more ;me jUriVa'jnC !ne pdv. rie 'ar snilant in,, etc.! thar they spent 

,in prrlUC rrev ous : ., . ,. A ,u-.i , conservativelv, hased on information given. 
the team v the armo ,- n pre-n, inrcome, or S6.925, was needed to 

-cove,:OS, ar' - I: V a" r--asR < aor, those costs 
"nlreasoc 7', " t :...' . o- !n,- n - :- v : - 0 a' - c 5P 'o - a0a, rna 1 a: orn the a 

oZC7,_ "V I :f ' S , 21 . E -- - " jc n r i . rn:-easenr in costs for 
jw'&!' 'w ':e - v i,.1 too no navy "e ovverle C, rests would 

1-11:s , " . : y . . t0'' r jt r.I i a'- is that the .ja .7QS, 3Q 50112 1 - .... ; , p S pa,.n,,p l. 3 - oar, "or t e land 
,v 2'"- V M.-... c . r n rn :-"'J't a - truc, in order to marKet the 

-ey" y dnUSUal ,-r farrners iv tre area. 

The 'a s . e "I ac, Ys : .. tn, ... ir,- or, a.. ,, anDt . incoxe . acre rice plOt 
inzenve'ro-'a 3q "-,r nr SV'- Der v. 'w, v ,Tw"crop! a year!. With 16.67 
de 'r at:eaon tl W1nn r 1cre of annual aross income 
f-o7 to ' , larners n Monte 'Ki were not clear anout the relative,n, 
Iy ro'-n o a )easeci vtyii of changes and othera - percent land, price 
facty-s s.,. n .n<ity of land planted in crops other teen rice before and 

t On, runtn rf the Kac, > the other rand, unlike te farmers at Manuel 
Bueno, tiey were ,rowina ulanc rice, a low yield and low income crop, before dam 

n;structOne . , t', .T w.. rIve experinced an even greater increase in 
income tman Y toe Mai .eno farmers. Moreover the dam at Monte Hi go 
prmitted , .er -ria , or - 1'2 acres of previously irrigated land which 
resulted in a irificant i n r-ase ir proauction which, however, the farmers 
were unab7 e tr q,,.i,. In armers at Monte Pi ao also cal led our attention to 
the fact that tne ,Ur Veat v rt.duced te ri s of drought damage, and thus wi 1l 
i ncrease tnei r inh' me P-,yen oever t ime thnan the et imate we had discussed, 
s ice tee W YA 1n a,'no r "1 ve r 

Ever assumi rir ont t Me porav =,,u inc-rease of income at Monte Hi no due to the 
, , dam was nn areal I has al .inue 1 Keno, and us ing the rame percentage of esti 

mated ircrease or .:eratin costs as at Manuel bueno, one gets an increase in net 
income of .n per year. 

2. Crop Credit 

A farmer at E r auil told the team that he had received 75 pesos ($25.00) for 
corn production from his farmers' asonciat ion under a loan from FUDECO, and that 
he was able to pay this off at harvest and save 515 on the interest he would have 
had to pay to a mory lender if he had not heen able to borrow from FUDECO. The 
fanmier said he did not use the credit to increase production but only to plant 
what he otherwise would have pllanted. Stil the benefit in interest saved 
amounts to a net profit of £7':.
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fa'Her at ics Ge-e os tc1I tne tear, tnat he received 4O, pesos ,113.33) from 
a FWDEC& 'oar to 'armers' association, an made a profit ol 7i00 pesos (S233)
in a low a~ ] ',,er te -epa',in; tne 1ca itr interest. This is the abso

-
lute oWrWt, rqt n rease i what- o.,,eere rar)er wul, nave made 
wi-r7S : D-L:. V -IQ",V he 1Oa n 0i L! ,-t rivr al I ni s costs s!inCe it lid not 

; '.."e rniless e : 5 q 1m-. f tat value were incluned the profit would be 
"
 -"Y;, ; 

coos lea" MD-0 !1ar W's, it Cost rim-. 
less s: evtac..s - ::- , v.wyver, 's trat tnis loan did earn the farmer a 

-. P Z :a sinsi 

te zoa" t P" Sm:a Larva, FU.DECO made a loan to members of tne farmers' 
a.s armers wanted to raise ncbs so he 

CCU nj:1y V-P~: "C -ft over frm r own cneese rakinc enterprise.1 hp-I 
" 
I - '" !D-, V-. .... aCScCIal'nr n Djrrr isem one male igc and three females. 

'... . ~, e a as W_.. .as trree simall 

Vivo "!n 1r:0 0 4 ,n-vo:ce. - was Sill, During toe first year of operation 
me n; -1s " 21 yti malK7 costs we-is for theM or 
ra " v as- -' "--- is On n (1a-"er rice or wneat and repayment 
of j&3,]: t: " t ,,.n.,,'i-V a: ' lab of S217 to re paid curing 1926. He supple

- , iy t v'j:a w"1cir ne rpurci ased from a relative and spent a 
"
srall .j "ye a',,l indriS current inventory of pigs at S968. (It 

consisven of o- aawin 7s Pic rr paeS,adult piqs, 15 baby pigs, and four 
, naF '' oout 55 k n tri i nfrrat ior we shuld conclude that 
ut1 . "... first .,.r V,' a- r -io , t e farmer earnec aipproximately e91 and 

rh n- Q n Or1 va"O 

This rig ; -Gj an va s SUcceSOK Porr anlv for two reasonS. Fi rst of all , the 
faryr qa ra ised iqs in one past, and was familiar with their treatment. 
Se:rn, no nav access in,some local food wnich eliminated the need to be totally 
depene t on riurcnas!qq pig feed, However, without the FUDECO loan to purchase
the initial bteedinc Qtnc, ne would have beer unable to oet into production. 

4,Water assocatio
 

In 1985 FUDEC. and the farmers association in Ceiba de Bonnet undertook an 
amitious ornjinet to provide safe drinkinc water ind irrigation for home gardens 
to a.,n"xi 7vr 'amiI ins. The water and filtration tanks are constructed 
of can-no, n h n.. tilies plastic pipes to distribute water throughout 
the CnTftryi , Tn jr, r iiggini and other unskilled lahor was the responsi
,hilQ. q! thp '0'" rit a Q trio mnrtyance of tne system. The total cost of 

.P.... O.. FIDVr cootrnr utinq S20.2 arid tie community the 
r' 'r o mate1v , ,1-. Py Frr n i rlg the dis
anc- 1ni idu o Iq ravel to Mol loot water; the project has made time for 
ini A d ! n , ;i n If :1 .' ;,r iF', w'i h san Suppl emont thei r diet and irncomes. 
Al fthh-0"- or P C ,rt! i f ip ' 1tmati't rf the' of fPct or the income and welfare 
of th. fii 1 /./ : ."o.vi o waLpr n -Wat-hAnd ard the posribi I itv of growing 
vuiacipl ], , nurion scilp iK llH.lv such',q c :;; ,rd it m st that benefits will 
o ceel v or thy por iApi t cot. If w', aSSum, an average of 5 members per
family ,out halIf KKR...s estimate of 9), per capita cost of the project was 
only HM21.5. 



-23

5. Co-goe" :~ve S.22cr't 

In 1977 toe commjnAte o, Manuel Eueno and CaDetillo each receivec a ionation of
 
S3- 003 f )?1: : ...UC. "ui -cS " co'rsu" er coope'at'ps. PFlDECO 
Droviden 2abor a*,! s unavai ona:., 'l]c jae,,eal a";_ oc ' ,IN, t e com
munty pro'ven r- 7 1 ec Ianv- ani local l> avai a le "OnSrqtrj-t- -.jerials.

The :07mm- ties a! SCAcreeto ral Se capital p>~rl~aSe ap ' rvh-rv 'or tnei r 
cocoer at1 'e store as We], as 'or Davi ng :oCperative ep 10 es an< -perati ng 
C0Y SS. 

- n c*t'-r 2.nino opened i n lc- w 7~~ ,,- ro on*ri~n-,i rc i3,'_X as 
cap& . on nwvapVmemverc wi "3 n n~c a a 332. The 

*iS ;-n' o r ('7-Y ...members 
'':T" '' :a[ °.1 i rV . j ,ilow C p, 14,;, w noype -v ive , -.. g serve as 
-' 0e -a . .0... S a..... . C_, prne Co

,,or,' . ,-1,.3q-j I-F sa1 es 'r 7 a:. tO ar-
almost
 

- n cooperat ie, ts , i* sets.e a-fo( cn, to members that 
in- '-W - :es w'"'c can ne CrCen in otne; villaue shops. Tne presence of 

nho zo--nnv. meant savincs of approximately 20, to 30 on'e nas a tb 1s members 
"0m .1 - i v ass. Qtnouan tn, primar, sales a-re for suc mmo items as 

Sa- bears, ad
r s'e cl soapf too Copeative own some specsatc.itom
w",:- enar- n c:m.'aItv to :P r ase it ' ta!nose _ocai at 'er incurring 

n~en q S pir~ 1eIjrqj C a Mayl oq 

- _apw-, 1--- inn e nrW was, cuo,,rat- nu) c c.nstructe in 1977, anc 23 members
Sqnj n !" - . '9na- 'n jnp itial capital, Currently, tnere are 52 members 

h :, 'anqu SIV' The cooperat ve Days an annual 
T- P' P7 P" 1v r-V-1vn w... c 'e treasur-r anc employs two oeople who.r-a, 


, OA--"", .- n,- cooperativP eaezi a 7ecod of each individual"' - ; )- n"j,,-.r , vp a17te r nt r ta 
..- v0a"I, a r inventorV s taen and

ina-• , : -yp-" Oro '"-- r-, 'i a;! lrIs& starement is prepared, and 
!reV. . . . ... .,1r-l tI yaretve members' account. This 

" Co,;a ": "e-Sto :,.Jrnase ror T e ooperati ve si ncP they have a financial
r' _... I! q p : j'ft n r W , *h nn per'a i ye a rned approximatel y S2,533 as 
o. , ,h.j"r 19P5,
* of st the cooperative had accum'.lated S9,365 in capital 

,-i"":101 ,ire cO-mrnJ'tv. 



po~ G
A. Q:W C..>47 ene'-alina Avivities
 

, " -00 " - in. ef o- eters the degree to which its program is 
tc "c:-s " vl 1 ,5 increase the income of its On,e512"l! to oeneficiaries. 
the Ce nann, ''' sta'-_i 1 objectives ano strategy and its history to 
caie ace ,2ro-a: i:1Itan:e or cOster! ng group cooperativeness and sel f-hel p and 
or ac'ei ' .S ir "no edc'aional and social conditions77;rr~ev.,, opportunities 
7,-- -Ilr - 4-'works. nn tne other hand, the Virectors of FUDECO 
W07!t .... e 1 :--ate financial self-sufficiency and to focus on1.4tone 

: . ..n , . o .it c , ma"' sts itse_ in several ways. 
- .. ~ '~ti -'oorg i1frasruc

-" --'i-:.- -e';' ao:,l 2nct m for infrastructure.. f Projects 
S..... .! *,, e. n, orrar, Soc i ai ons and FrJDECo. in...... 

.7-...-2. . . . 0......... , vr," '. anJ' See Appendix Q)
.n 3=ar 7!. Q i .:mw:-, u tivities" 

n- re - ,, n-i--. c 
q, 7r pre -q- .

-cc! - r sev vr reLen 'v i rn eV l wi income qenerating
a'-:in Q- S. n.-. 7Q 05007154,;. npendix R. 

jrena~ :-vltre- to-.. , 10 rWE- a a _C, oo-a ,Ith over 40 of its 
Gt;V . nj p...Q e CIesou :-et!! O toe rate charges% r for rajUC*40r, interest it 
is C 72 vea- w"i e tne overn nriet ' a Ccult ire bank charges 16t; alsoYDr 
F-I- . sti '5I WoViCeS f'rcs for revenue produc inc infrastructure projects on 
a.....i ana .... re no nas cont-niution to such projects by the benefit-

The " i . . * ,ncnne ,roduc1ng and socially onriented projects in FUDECO 4 current 
acni..lt~es 7n eqirwTe o, its origin anc history. however, the current situa
ioa-i S 7 E a' 0 one, FUDEC& is in transition to a procram which is more 
... .. .. , n- ueneratinQ acti Jties. it probably makef nsjgv! 'rm:oe should 

,e Er an<,,r! " 7 s si r.ns necessary to put its program clearly on such a 
n cls.. V! "! '-', n n,,.vp preparing a strategic plan for the next five to 

. .': .. s: a' and the associations with which it works 
foo - 7typ wr,- a,:P ne ,ezessary to carry out such a plan. Those steps are 

i( ,; 1 ' ,ni ,, 7i iation of th mix of its personnel over time. It may 
asr ;pn,'ir jat ire participatorv manner of dealing with the farmer associa
tio n -r r-qil -,i Tr , .. rt nl to facilitate decisions to carry out activities 
Witr a 7n',,' .. . 4,[!,; ;!u5.
 

vf rs"l., nf ' ,, [!
 

Al t n.n,. -7[.[1, hoc inf t '" fit analysis of infrastructure and credit activi
tle. r1 tWCnp Qr',% now to do it, the analysis is often superficial, and 
little effrrt has Peen maie to explore possibilities for more profitable alter
nat ivps in ,rop:,PY.n :at.vities, It is doubtful that FUDECO has gotten into 
activitics with a regative cest/herfit ratio. Indeed, it has, for the most 
part, supported1 acti v . with obvious lv substantial benefits. Since FUDECO has 
important coqm'nit, nryari an inn, armer security and welfare aims in addition to 

irct'v ATs5 to reasonably1 'ron,"n ., approach up this point "o.es good 
sen. . u,,m,-pr, W&P row: yV haq row 51 lmripd off the, crf'am of ocivlous devel
opmenit lit*s, d,r'd must egi n to undertal P morp rofined cost/benefit 

5M2 t"'ur (re increase incomean a ysi n to inat futurp choiCes sound and to the 
generat : In;,act of iq a'sistance, It woul(i also of, u,,eful for F1U)ECO at this 
point to check the economic soundess of what it has been doing. Finally, it 
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muJst be wary lest its continuinc efforts tc increase production of traditional
 
crops outrun demand. This wot,ld, of course, eventually ecome onvious, but it 
would be cesiraole 'o, FUDECD t- anticipate the problem through more rigorous 
maet a,)_cost-.... analYsis Sc a effort w"11 requi-e a major educational 

A q'n n~i" ' .....riCorous costibenefit analysis would be to increase the 
cre iil i v O' t e oaram witn potent al donors. It is likely that, as donors 
become .,e accjs~ ,e: to ne prorr,islnc non-economic innovations introduced by
FLDECO " e .il2 curr, more attenton to the economic aspect. 

. ,: aiu <,CPer ,s cra Fs: 7 
' 

t e need to conserve capital.
1. is a Ot" - aL lture1a:' and DLreCit infrastructure prourams.
 

S. 
,i 

4 ' 
f 4 

: s s 1, . ,0 in credi , but has"r, 
 tn 1rC,e r-tredit proQram is relatively 

>,ane w. . r( ., "_, ' m ' tese I will e cefaulted. However, in 
...1-. 
 1 . ~ ooma Ce Ca-rera we see that the

I .. . '1e january , i9O6 .as tne equi valent o S3P,,159. (See0 j 1o ,,e on 

-' " nC'eni t i, s .e cenuinely una le to pay at a result of drought and other con
i r e, n t0e' - conterl . However, there is an unfortunate precedent set by 

, , . dvents of small farmers who get in trouble 
r reasons possibil itiesp C or for repayment over an extended 

er C. 
 Tne' too, "LCO coes noc yet seem so have communicated effectively to 
the aso o ne imor ance of their repaying its loans. In two commun

, ,re, . - rers ~t theyv were Pay ing off loans other than FUDECO's
r)ecaus t2 ev ' --, at,n,.a f e is desirable of course that FUDECO be 
viewer f u :, not a, trif cost O' decapitalization which would penalize
fare woo wiI ee. loans in the future. FUiDECO, therefore, is undertaking a 
cafaaicn to educate tne farmers to the importance of repayment and to make it 
clear na. those0wno con't repay 'individuals and associations), barring clearly 
overridinc circustance, will not obtain further credit and may suffer other 
consect en (I s. 

FUDI[)C,' curjr-nlv 2R'aOCs year for its credit. This 
neairl coy e'' rl co.. of defaults, inflation, interest to FUDECO's own loan and 
1 rar,ami n rr on, rot to mention the exceptional amount of training and torh
nical assistin ! wr) icn FIJOECO provides in connection with its loans. A recent 

:,,fal ts tnfe 

per rate comes nowhere 

studly of noan in Dominican Republic by the USAID kural Development
Office i nr(,0 l- thai the best default rates achieved for loans to medium and 
1a re *arn'r' nay )en to and were only after collectionr ]r' 1Y: , these achieved 
camrain,. iven L i ncom. - urplus left to small f,rmers after meetingth small 
their hisic rn ,d, , it ,,msr ooahle that the default ratte on FUDECO loans will be 
Iipward of I ,':.A,n: i nt erest rate or even the ] 2' one currently being discussed 

the 1thJoejon. in hu 1 lv to lead to rapid decapital i zation of the program. 
Twont y pfrcent per veir wol1 U te mlore like a reasonable mini mum interest rate 
cosiIdern an(dft) I rative co,tJ and inflat ion. The farmers, thei r protests
notwithntardinq, should he atle, to pay this qiven the 60". and higher rates they 
now pay to traditional r1o1r, lenders . Al thouuh we may depl ore the effect of 

i nterest rat , on the farmers net income the c thi gher L -, th d capita] iza~ion resulting 
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frorlower rates woulc be even more deploranle for it would deprive other farmers
 
as well as currentnorrowe-s of a reasonawle source of credit. In the event that
 
coverin tne enti re cost 
imposs.. nics rate, 

Yf FLV'EC 
.einterest 

loans 
rates 

wouid 
sno,,I 

lead to a financial ly or socially 
at least ve set at a level which 

mirlm::es 73sse. arc assures tnh- payment D principal oro interest on money 
norrowes b:y FVEC. 

nitner w o!Vraintaiin tne value of ULDECsS program capital would be to lendf loS for r-,en j- proju:in infrastructure sucr as amks, roller ,donating them 

as at ,resev'. &ree th pro'ect is only partially income prcducng, as in the 
.
Case 	Of a,u i-s S, SuDpr AoulC he at least partially on a loan basis. Other 

wyn r :n- 3a:a .e for rt_ he or atloans nt increasec, least not 
reduced as ra; 1 af it Sqi k-l tSn Dc noer present arrangements, are: 

raisi nc the c n'..r connrn u 1 t n ra" t re projects, e.g., 
n
tools anc casts 	 s*>riss 


t
0 takinnstep o0 M l EECQ Woans are used for increasing oroduc
,tion, rather thin jut sunstituting for other loans or farmer savings, 

so as tc increa>S p , .ros -i ilv o' repayments; 

om such 
the first, c-.nrt"atrort i-stninutnr, ratner than continuing to provide 
charginc ifro generalin S inputs as seeds and pesticides after
 

"
them ,itrinur r:nr( 


0 encoura ci r -n; r ' Vinr tnrougr creation of interest yielding savings 

progra ., 1 "u'-P ,rriz has ha considerable succes in increasing the 
trate '.'c'rn"y'wnr n. nO-nican crenir cooperatives; 

,
D, E r ,- r<". q" io t ic Funr4n
 

As plai,- bn n.: , '-QF>l currertly receives from domestic 
only about n rtsources central Its gen

.t :" ..	 sources
 
'1 i r ir its budget. enterprises are 

e ratinc on 1 Pw n "r in g'no qalpq its nnly rtherth ev r' ??,144 fn.d and 
domev; ,,.r- q :... ' -. ten lon terrm loan from the counterpart funds 
rranaged h; tni 1 v.; i1 n 

r:qqni:e that small 
hut onse rv' ta iA oes not accurately reflect the self-help of the Dominican 
people ecause it 'ailt to count the value of work and material provided by the 
)ernfitinq cOmmurmen which is eimated to he approyimately 2(N to 25, of the 
total costOf r t1 ]rfrautruoiire prouram. This addresses the self-help issue but 
does r hdd pro . Outside and vulner-

FU R of i _ r t 	 Wsis is a very amount of domestic support, 

d(:ro the MTof dependency or funrding sources 
ability K Dlouttoestio'S.tir Lonetic fundin sources, Parniqgs and contri
hutirn, thervDr should n; developed to a level which can assure that FUDECO's 
costing prouramr can Sorviv( morn or les , intact in the eve t of a major drop in 
outside fundinw. 

FtJDEC) ,r'tt trldt it vill n- of nrwit' ,r Onn.fit for it to focun on xpanding 
its o m ,ntrri _Seand to ,xplore with t1o' (JhI the po, h ilit) of nbtaininn .
o ,ir'O land rat ion 	 t han tryadditi nd] i, for t.e op )f tiot,, ,rt rpr , to to 
create a tyyq ml or (forn i10q 'Iutl reid doratilons ron the [mnrilcam public. The 
evaluation tU, w(,n ol to the of conclusion,s in a poti t io judr" soundness this 
thouqh it would se, to us thit it woul he worth while for SCF to explore the 
subject further. 



Proc--s i ''a'-etlqc anc Supyl vir n cnipsi nes% 

Perla:InO 7 0 -_,O- j 5r ,ar bU heSS are two potential-ee"Or S;:. t 
1 ... .. . . . .:- ,P '340:. A se c sac inCrease theiriro'-v 

v e  l
.... ,- - e n-; ro- mTi to
.r far rf t e 'lemar 
,W09'T.tnp ' I,-V'"F "n ,r" !"-7. . [.. j c -1 Ir 1 n *_va.'Ipt,p,, wO f t hey- n ] 


toon 'A', ~i-' !m0Conara, Manual Bjero,V e 
ha tD o~,-* o! ' eP romir:es can 

afQnyn I~: Sp-<'a! qpWWtjjjti pq r - iZC(.;Cr~t , Vcriurcse, 
pa ey 


. -,
 
I ''A:, > OC 7r1 WO& I 5 e a ni qv r'S Dr.flFpl0 c1ti on 

due 1 1 .....0 72. 0* 2577j.o €'g arl" !q D91tP']lial of_ 71 1 - Mrv' n DronlpMr' M~lti

" 
"~. ~~~. ... . , 1. qprf- 0,. , A" VPr less"qC P.
 

5o, preas ?et oar ne ovr}re:-ate• ra n _Aj fp o or y c l 

, • - f"•
 

:rn a-Viton to the above F,,..E.'O meight "oe 1ore ;on . eesin-lij, of the farrnrs in the 
a re a.w.r'o fro r e x×po rt ers . m i. ,s p, w it r 

,
n ua i nt o r a gr~h i n FU -"r- a v c ,as."t he, b roke r . 

aul ddv d t ageous ra l 0 ; nigher>1 1 .- be in se ve W -,5. : ,1tU al V 7n": 9n no. ii 

. 
 . ,
rMarri n, 0' p than 'i onal 7 + bru'ij al a e r -roflit trau Crr'%7 ,,,Shl~l., a&ei

;a-, et ; ant trey might oraw tucnrn al :n,it n{v ,-.nq.or c-onj f r-o'" the( -poq terc 

... r~ r~ni ', d :Pru lfl' a dil ,
MI.""-.r Ma ,;p .,-..a e a e, ,,' .. ivv t : .. , , ! . il i.mo r .. r a c t .. . " :q',v; 1 7: ut.. t y 
I
to , wWat a mr s Drr] C, " m c :'. , .jhal , :n n, ''" r'o c e . 

Toy~ rnon [prDjec t bei ng' repared I - "! A n1..; Igotn. ,' n qo....q,iv a n n to. FUDEC.O in 
c~,f .
 

r .. : 'jj_ _-I-V o(. o o S.:sI I., a. e f , .c f o - e pr e s e n t a t i .. .. Y " , .) ( "r ,,{, ,;tI v I r r s i i -i t y , 

KPossinhle Role in Family Vlannina ana ,Primarv hpol r ..,o
 

AltLnor i.'ami \ I a n - i ,, o1r, dn iq, a n'w ,',nont rnf :'l r;, p cq an and FULDECO 
nag l ,oon .5l0 t "' comm ,;nicate* a qr ,-nt.,r do, nronv ,ilqwtf ,dril'y ;pl. ing to membe rs 
of 11 rdrrirC "r~ro~t11 unqh , tmr'is ractorna to 1 

no,r ,oror o,pdWll[d rWrlth~o- l~o, l lnce,r :ar ap)poar. in r, jhP C acnI" rma[_CiCq~n an even 
' 
'Ir,"Ijor ":jqrri U!ljr. -h( rrN!: ...., 'f * , i 141'' {o r ' '.I:)' ahr ct: t.no tea', members
 

' 
v ilt r d r;: n edt e r unrdp rn, ar i,( ; '1r1 QrF n-o q fPrr-q Qua 1, g iN," as a -e YAlt of 
iro videjfr
.... n , p irn nolt~r ,aw: rt t j(l), prrjqrnir%,. our I ' : ,od ' - h a riceod thy 

(! m':r' ' rr.,, f'l,,ij 1 prnr 1 ino ow a, n di ttribut ionoon,,n Vf., a.1 iin ayr':l to nt racnppt ive 

o'f ort,
 
&., KK pm t from . 'r)
-rr, wool d,.~ qr,.at!1y mtch ,'r o.vy 

plnninn ,ffort, Tnf , 1,,fa rp of lamily rwmen trs in po;or rural orar,sq n n h? jual ly
ho IMr, " 5y lowerl family , , lincp 1 can raroly h incr. a quicly 
p, oa ~ h of fao: lyg' :,rw!l In to,nrojmett n' ocatnc sort rap(I rott ,.n 

Par,,r), oven top ora, Ft[M s thea :rs. r, g th rwoalnr of GO . prouram, in 

potentially most effective in rument f deln with t pr'h imh 



IVII.- ~,ORAZAT> N4L 44070 AC2OU'TING FOP SUCCESS 

I' -nDre, 'os oescrp"iy n and analysis of the experience of SCF and FUDECO in 
tre - -i'' :an ep'J:in we nave rerntionec several cnaracte-i stics of oroani zation 
an, ,- loan! sq) One prove na cna"avr stil CS"ta-.rV cannot t those were 
ino,'sp,: 1 i e to the acn'eerents of toe r'?ECD, it appears tQ us that they were 
.'.. .. - .o..t than such tne factors as the soci a ana political ett ing, the 
. iat!ve !:>. o r t ion f oM the govern'ent and otne ass i stance aler i es in 
tne are3 V operation an, possi l) of ever navinc an exceptionai wel 1 prepared 
ag. o t 'rising Exec 1tive Director. 

7....e":narate-'n'c 'w to have been most important for the system.. seer" 

lc. to Unusual importance on selecting as its 

S...ovees :', es nonals who were hicply committeW to wiping people such 
as tose nere'itl by ton project and to its participatory methodology, 
ab well as P7 ngca-es5 s 1onal y we! 1 prepared. is emprasis nas neen 
continued ny KQDEQ. Thus , importance is pl acp on such t nqs as the 
wi lii ngness of em:l oees to yive in toe areas o operationqs ir a manner 
consistent wito the life of the areas, trainin g of employees in the 
participatory aprroach, and a slow enough huiloup in staffing to permit 
the careful selection and training of employees. 

SCF placed major emphasis on insti lling a qoot urnerstandi no of the 
participatory approach to development plannirCn ant implemet ation in the 
people who wroed in its operations ir toe worrnica- ePLA lic and in 
those who forr cc FUDECO. SCF ., Partic i pator. approark n.' ' ,n efi ci al 
effects both n and tie l.ove, rww itwitn FUJDECO at ,ommuitv *n' ! FUDcC( 
has almost certai ny 'oct red trie personal f r, 'n, i . i'I I I y , 
initiative, responsiveness will rrqless to e- ,ir- r, ily)' among 
rUDECO' s staff wr i zh are mal'or f rr, in r', . .- , ,r the 
communit' level it has hrornt ahout a f o' o vitl Wriaton in 
pl ann i nc an 1 i p emnt ior anin! hel ped deve lap a rapport !+t weer FUDECO 
staff ana villagers, wnri nave also been a Ma'.O factor in tne success
of FUDEVC's Prorar'. 

Despite tin le -'_atior to a part ic ipatryv apprroach to o;,-at ions, SCF 
recognized tie important of leyaersoip, drd was will ori anl aWle to 
choose as !to head of its r ,aI i'o'; in t C rinicar Pepuplic a person 
wrose hawcgrounn and , rPonv dh thou.20t rTirmridingtrempCp mnt mi"! hiv M 

tp ,d. ap ,. it p , , ' r 
functions in a ri ghly part IC 1 atory r rnnr. i% m y I o 1 P par t a 
result of personal inclinatimrs, tut it Qa- ,l o al'ts, certairlly heen 
assisted 1, 9S.F' erpriis en and to aimn In p articlp1: cry lirthod

for the tin rv IK o n n,, tiO ' .<,,, ti :' ctor 

ol ogy. 

o FUDECO's participatory approach at the villan' level haW t,,,r1 , nifi
cantly nhre'd 11 the ex istence of area offi ce; which ,ro. s ros, to the 
assi sted vi 1lages and have a l ii ted span of control, p rri' t q them to 
,now their territories and cliente, well. Tt s would he a v'"y important 
organiztai'nal featurp even without the participatory appmach. However, 
the two are m'tuallv ruinforcing. 
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C 	 As al reacy s'jyested, tne par!.i.iatorv aporoicr withir FUDECO has also 
resultej ir eensiv el ea ion of anno'Iv w:tout which the area 
offices -'oul b. ve Y i,e ,, to sn. less - of toe personal sense of 
responsii 1 '0, lr1it1atIIe, r-qpn.'Sveness and other traits which have 
already nee. zipe7 ap 1::-ta,:. 

. n eqCoraeSSC. . tUr eper .intation and thus creativity 
directly as we d. s , willr cnress to celegate. They recognize 
toe imporeng& 1 to '-1v( ral development given the cultural 
and envi ron-t a 1 f "enqes among RD areas and other unpredictabil ities 

n
of the Ira-.... 'an in K, ne 1ac of RD e fect i e b uepi nts , general 
,if, i nde,: , vu n -a : 's n7 P, an! in n'en for innovation in both 

t echr n.: 1 r, n-5,le !a:!I 1iC2! 

,SC e c or: i ;n I" . i t in its operations and and 
.ir to e suffic ien . .z.r : r q,, .i t : e . 'IL avoided 

the dangers of tne "G-c will prqviI' aroacn. Tnus vhil 3ccepti ng 
.te qrowi n v>re,,n.. 4n.v : VeC the ste f nancing of.i , a 

tne soonscrs'< st' anilei a Ta:or portion of that inancinq go to 
meet toe n . 1rt ontr '; .s o erations.p ar-i rs'. . g n.S ' The 
result ras a qp, Y norkienceo,- 0, PInJDEC'' n., manaement and its 
employees that tne, will ,,vp !he resources fej, timely sclary payments 
and oasolinp ,- rneec 	 . is1 r v. the ruca litv accepted willingly 
(ever pr . 1, T-r, sen, to problems inw: I) arising 

- rrI ,Ijenea '1the ccc Vsg pror " 	 positive reactions to 
suggestions anci orX. n(mcr,'roQrarm. 

SCF's irte rat-' comTmr v in,.lo:,on: aDDroacr has provide an important 
legacy tq Z'. ( as F ,,!,- 1E On work inu with farmer organizations
rather t. an Tne0 oarzations encouraged tocomr nw ...i were 
see tne-qi. - interests well asn commm as of 
the irmin rao ia , iters s of e active members. The belief 
in the ul T;v n" inteqrv- ro., , l o'mnt elorts has had some restraining
effect or t.-y r f~l I r involved in workiag with federations of 

, rfarmer nCqn i n ; wi .nnrtimeys tend to pay more attention to spread
ing ;ne"It w el, thr to thir iqnrifkcance. The intearated develcp
ment emn ina my a, ra nolp! onri ng aorut increased focus onqnavy thr 
income nri- inq r. i,vit1 e1 . rn ,ot rait to those ained at comnuni ty and 
social nv r, It Wa crtairil ,/ Ft[I)DECO develop a cleareric- .	 h(l pd 
sense of a, Pr1i! i Pr and hyl; it devel op ar appreciation of the inter
relatpdrpq.. .I Vi-ic V.pUt. 

The apprnv' of a trait'in and domort, tralion center effectively inte

grated with ,t,,n ior, ,ervicer ,ri, oth'-r anicultural inputs (such as 
credit) aln w, D,ean a major r .an for FP'n . impact. Within FUDECO 
the int,,irat 1 , f t he; , ('1 ,"fnts5 semn to be very effective. For many 
of the pnort i (ripin f arMpor d 00ii at o the approach has been clearly
Succei(, Ti, n )or qtpi,,ti(ri 1 whether this approach is cost effec
tive and con ,cnnIint5,' a %i*qnificant ex'pansion of its coverage to deal 
with a greior numher of bene.ficiari e 
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01 :o-rse any p,a-tiJjar aDDrcacr to orcanization and any particular methodology 
are iKely to ave weaer asects in tne case of SCF and FUDEC there 5rwanly
is some ,iflic ' , 

' a ,ig .a p ~ iCip torv . to Pronle _ ve -n_ Destanproah, 
.e i s ... V.. .. . . . the.a system W . ,-axi ize the 

r':,, ty o,fQ . pog-Tq ':-oe prati? O A- tne syster charge aoprop2i ately 
f r , 1 serv les e,; 1r 74 h sysle- at !ract the type of peC2l e who are
'rea el 'or , a- a P' - vrr ; e : qr, acr i 'W nc s..r maON,. i on? Can tne system

a c . . . .. 'ose, er s .y. l ai * n -ra rat- w, ich : e rn i-7"s -e - e .. nave no rtant 
to its success si '.-' Whiel we an n.. see the nee! to De pessimistic in answer
inc !ose omest. i qs , t can not vet ne said !not the answers. are clearly yes. 

1,:r ne S> a oan ma v- tna , in ,-s-ectinc the real 
-7pae: qzeneV FU2 may,,v nro- ,, as rmV' On'- . n scaest ions'.inc' 

17'7Z72 as MKin: ne useful n courw ut~ci se'>ii only' if 
t-, rCient tin , s it neecs to assistance an, tnp assistance is n' a quality 

r-nv 
. -- cte,. wit- the . .ree f scOKs:ion Y aicnieven nv the recipient, 
rn -esnecn for inaependence of ation snoj noQt lead one to ne reticent in 
",ioir friendly anvice. 



VII!. SUK-,F:L:l' F',D PEOLC'TION 

SCF Drooosa, c I'I-I
 

SCF's five v'ear a-tersrr grant proposal submitted to USAID proposes to:
 

C 
 inc-_ase tne production of food
 
0 Jncrease amily and community income

0 improve community in. rastructure and services. 

The proposal states : a: three svnercistic strateQies have been defined to attain
 
tIiese ooDec sevelopment.e: te e of innovative community skills centers in seven 
countries' " e exparsion of a com2enensive trainino and technical assistance 
Drocrai; ai tne developmentr of tnree ,ev sector areas - Food Production, Economic 
Develoome-c a~C 'om mu-i'*v Improvements - to nelp ensure that the program has a
si2-if 3arc s-Is, ,a-Ie imact or ne lives of critically disadvantaged 

er a sectors selectedn 2 crer.I.: c- m ilies. These were because they address 
a SI e s i D, iocor-Ie shelter - wniie naving the potential for achieving

scstainace arc. Qiricantr, imr,rovements witnin communities. The emphasis in 
.nese sect-rs 's asserte tonet ie consistent with a complementary initiative 
ir heaim an n ' -itior. Earlier this year, tre Child Survival Grant enabled SCF 
to develop a )asic health anc survival program in five developing countries which 
,combined o-al rehvdration therapy, immunization and improved nutrition strategies 

conrcetratec in
w or training child-protective, family behavior. Between the 
Partnersni, . Grant ana cne Cnil1d Survival Grant, SCF thinks it can make a critical 
im act or the _,asic needs of children. 

cq rd in toc F tne community skills center concept is based rno the documented 
success o' models established in the Domini;an Republic and Sri Lanka over the 
last five vearc. Tue "center" is both a locus for development activities and an 
aggregation of resotirces, experience and ideas relevant to the needs of the part
icular devel, nt env'ronment. The cer,.ters would allow SCF to establish model 
projects in; r'elevant sectors, to manage its training interventions in a control
leo and a.-oropriate environment, and to offer its developed expertise to a wider 
range of Jevelopment practitioners, local institutions and community groups. SCF 
proooses to exoand its institutional capacity in training and technical assistance 
with a move towards field-based workshops and specialized sector collaboration. 
Two new worKso: rrorels would be introduced and widely disseminated in response 
to the neecs of 1o cl ; ld office staff. 

The 'artnershipl- GIrant nroaram would he implemented in seven countries over the 
ie of tne orant: urkina Faso and Zimoabwe, African Region; Sri Lanka, Asia/
Pacific Region; Costa Pica and Dominica, Latin American Region; and Jordan and 
Tunisia, Middle East Region. The total cost of 
the Partnership Grant program is
 
estimated to 0e S19,020,000 over five years. Of this, S1O,520,000 would come 
from SCF's private resources. The remainder, 18,500,000 is requested from the 
Agency for International Development.
 

The question is whether the experience of the FUDECO program would justify an 
attempt to replicate it in other countries.
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B. Factors To Re Considered
 

1. impotance of Local Factors
 

The importance of considering differences between countries as well as within 
countries cannot be over emphasized. For instance, a visitor to the CAOTACO ,'inz 
both Loma de Cabrera and ,atayaya notices the differences in the acceptance of 
the various tecnnoloQies even between those two areas. There are many such 
examples; i while tne "a-iete" pump has had widespread use in Loma de Cabrera 
it is just now being introcuced in Yatayaya. The shortaqe of year round water
 
supplies in the latter area reduces opportunities to use this technology; (ii) 
because of the snortaue anc relative expense of palm roofing material ir Watayaya 
the area staff is trvin c tc improve toe sisal-cement roofing developed by the 
UDECO while.. r Lom. de Cabrera the sisal-cement roofing is not attractive as 

palm roofing is readily availarle; Qj{i! in Loma de Canrera Training rabbit 
raising anc tne use of ,y composting latrine have been minimized as the local 
associations were not interested, while, in Matayaya, these programs continue as 
rabbits are considered to ,e ar imoortant source of protein. The FUDECO staff 
empnasized the importance of experimentation and adjustments to the various 
technologies tried at the MA...C0s. If the cultural, political or organizational 
customs of the country into 'nicn the CAOTACO system is to K introduced do not 
permit such adjustments ant the perimentation and decentralization characteris
tic of the CAVO it probably would not be wise to seek its replication there. 

It also is necessary to recognize the importance of the farmers' associations to 
the success of toe CNOO model in the Dominican Republic. The shared economic 
considerations and similarity of problems faced in agricultural production, secur
ing credit and mar :etinq are strong unifying factors. These may account for the 
great degree of participation evident in the Dominican program. The degree to 
which such conditions exist elsewhere should be very carefully explored. Other 
country nrogams may nave wevelopment committees, with a project implementation 
orientation, rather than a Permanence which enables chem to maintain a longer
term, ongoing relationship with a CAOTACO. Then SCF might consider working only 
when there are user or beneficiary groups which have a broader long-term goal.
 

?. Relative Importancc of Economic Focus and C st Effectiveness 

The CAOTACW centers seek to identify technologies which can lead to improved 
agricultural pronuci on. Tnis is their focus. Improved planting techniques, the 
use of organic fertilizer, the use of rocks and stones to check soil erosion, 
refrostation efforts - are all within this scope. Credit funds supplied by 
FUDECO are neared to increasinq aqricultural productiun or to increasing meat 
production from [igs, cows, foats, and to a lesser extent, rabbits and fish. 
FUDECO's staff state that they are interested in drinking water systems if they
will provide enouan water for nome vegetable gardens. However, this approach 
faces the issues described in Part VII, and the team has several recommendations 
concerning them as set forth in Part Y. Any replication of the system should 
take into account those issues and recommendations. 

3. Advisability of C:aution 

FUDECO's staff also ddvises extreme caution in lifting the CAOTACO model and 
applying it as it now exists to other country programs. Their caution is based 
on their experience wit ,AOTCO, and particularly the awareness that the CAOTACO 
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of 1936 has evolvei since it first opened almost six years ago. Many of CAOTACO's 
most successfu intervertions, such as the ariete pump ano toe cinva ram block 
mainc tecricue rave neen responses t pr-lrs e counte-eo by vi llagers or thosenelPinc tne:. %s s-artirc siv wih a w , proven teonnicues and adding to 
i.ne sC.oe o e nro r- a t evo es wo Ic ne more consstent with tne CAOTACO 
experience tr- . e. i nq a fl ' arrav c tecnnol ogies from the very beciinning. 

T " toe 

re, ic:r eentatior 


ne Sta a'S, t toe importance nf facilitators who are responsible 
o .. esi, , and fo low-up of toe traininq sessions. Those 
aoilitators snoci nave experience in fielc programs and an ability to conduct 
raininc in a -)a iD orv manner. Obtainin that experience and learning that 
s,ill ta'es me. n c.roarr not be larger than can be handled by the, s-.oald 
fac ilitators ,,n r 1 e 

oselv conne-ced o tne CAOTACO training centers, but not a necessary an adjunct
of them, are th a, offices. These offices and the training centers work with 
the same pu i the same area and, in fact, work as one organization. However,
tney are i!iaa!y se a-*Le, and could be functionally separated for purposes of 

i
e i' ation s n , -,Cn s tyl e training could be provided without the supporting
extension r, . n 7nfrastrucure and other services provided by the area 
ofice, or v- , 

navi nc a n r c ee inimdiate area neinc served rather than just in the 
canita' c- a s ' less remote recional center seems to offer distinct 
a,.vantr.es 10 o ne knowledae it affords the development personnel of 
conditions st tne "ress roots level. This helps them plan better and alter plans
basec on the ,, Ir thei r app! ication and of unforeseen circumstances. The 
e 
 o" a, a o .stencece aIso increases toe possibility that there will be an 
accumul at ion )f r-nowl e-e about ano ,derst qndi ng of the area so as to enhance
 
the quality of annino. is particularly the case where personnel
QutureThis 
stay with the area of"ice for a onq time, which IS more likely to occur if they 
are fron the area, as in toe case of the Loma de Cabera office. 

if these benefits are o ner achieved, the scope of the offices' operations should 
be sufficientlyI i re, . so tat tn, Director can be well and promptly informed on 
te work of to.e . I .. and problems they encounter and know well the com

muniti es with whicO thry work. Ilthough a very good field staff could do the job 
even if toe Director'sI spen of responsibilities were broader, success seems less 
likely because of the increased difficulty of obtaining uniformly reliable staff, 
of hel pin those wno are having prohlems and of seeing the area operations as a 
whol e rathrer than on a piecemeal basis. Another virtue of office with limitedan 
geographic scope i s tt the field aqlents do not have to spend too much time 
travelling to to vi IlaIes, and are therefore more likely to visit them regularly. 

1/ Much of the material and judgments which follow also have apprared in other 
parts of this report. They are included here in order to have a complete
 
analysis.
 

http:a,.vantr.es
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An a~ea office also is li,,elv to function more effectively if the national or
 
recional office permits it to make its own cecisions or at least attaches great
 
weiht to its recommendations. This permits prompt response to problems, attracts
 
good personnel and encouraces initiative. In other words, an area office which
 
is tigntlv controlled, is less likely to do an effective job than one wnich, like
 
the FUDECO area offices, is delegated considerable authority and encouraged to
 
think for itself. Toe same principle applies as between the area Director and his
 
staff. FUDECO encourages a flexible and adaptive approach to rural development 
woich makes it likely that the information available to the area offices will be 
well used. 'ithout this adaotiveness the area offices would not be as beneficial 
as hev are. 

Area offices ma ne rnc% e'>-nive than more centralized operations when weighing 
the costs of tne a-e afac~lties against the costs of transportation and per 
ciems of sta"7f froi a c; ,' a1fice, hut they are likely to be more effective if 
the Iu-i*ec eo.....nic . anc extensive aelecation are met. Theye, requisites 
do, of course, re-iu,:e -ent-ral control, which can be a disadvantage if the area 
staff are not of hi'(- caliner. ve concluded that the area office approach should 
be replicated witn care, taKen to limit its geographic scope to a size with which 
tne Director of the operation can remair, closely familiar and undertaken only if
 
high quality staff are available and the system is willing to delegate responsi
ibilitv generously to the area office and its field st.aff.
 

b. Trai ni no-Test ino -Demonst rat ion Centers
 

The CAOTACO centers nave neen referred to as "skill centers", but a more accurate
 
and descriptive desinnation would 
be "training, testing and demonstration cen
ters", for they serve toree purposes:
 

C training of rural neople in the use of improved food production practices 

and other appropriate technologies;
 

0 local testinc of food production practices, aporcpri*te tachnologies. 

and seed and arial vdrieties, prior co dissem.lr Lion;
 

o demonstration of food 
production practices and appropriate technologies,
 

and of their results.
 

These purposes are mutuall,, supporting. Plauts and animals grown for testing can 
also be used for the demonstration of results; and the impact of training is 
enhanced ty the availarilic-, of land and materials for carrying out the practices 
taught, and 
by toe oossirnility of seeing the actual results of the recommended
 
technology.
 

The advantages of this sort of center are:
 

C 
the trainees are a captive audience and 
cannot come late or leave early, 
as can members of the farmer oroups with whom an extension agent works; 

the trainee is not merely told what he or she ought to do, but is shown
 
the results of the recommended practice without any time lag or need
 
to set up a demonstration in the community;
 

http:dissem.lr


o it is possi le to demon.strate a number of different technologies and 

their results at toe same time:
 

c rapport is eta"! ished between tne trainees and extensionists as a result 

of working an, livingi togetner for several days;
 

o interchance amonc trainees frm different communities can reinforce 

learnine and Provide good feednack to the extensionists; 

o the trainees are influenced ty seeing a model farm and appropriate 
.technology in oeration 

C particinati c ir toe acnnivities of such a center creates an esprit de 

cords wrich ma.y motivate trainees to try new things and to disseminate 
to others itr neir comqunities' 

as a result. ' te 2 effect, it may he more likelv that an effective 
croud with wricn te e>tersionist car work will be formed in the village. 

None of tnese anvantaqes a-e present in the conventional extension approach. The 
center system pr, hd '. i more cost , than conventional extension since it in
cludes follow-up. Ii in not unreasonahie to suppose, however, toat the center 
with follow-up is sufficiently more effective than the conventional extension 
approach to justify 7ts additional costs. in the absence of nard data it is 
not po-sinle to say t e center plus follow-up model is more cost effective 
than conventional eynensior, altnouwn we would not he surprised if this were 
founnd to Me the case. This seems to us to warrant further study. Another model, 
used ,y toe Jominicar Government's training agency ( INFOTEP) involves the use of 
community centers for 1-gining witr participants travelling to the center each 
day. its costs and effects might be studied at the same time as the CAOTACO 
approach and contran-ec to it.
 

c. Enterprises
 

The CAOTACO feedmill and food processing enterprises at Loma di Cabrera not only 
increase the benefits of toe program to the farmer but also supply the CAOTACO 
with income which can he used to support its other serivces and reduce dependency 
on outside funding sources. The replication of such enterprises would seem 
desirable for both these reasons, provided it does not divert too much attention 
from other CAOTACO activities. The FUDECO enterprises are relatively new. One 
should, therefore, exercise caution i concluding now that they will fulfill this 
promi se. 

d. Central Office Support
 

FUDECO's central office in qanto nomingo plays an important role in fund raising, 
maintaining contacts with the Doninican government, providing technical assistance 
and formulating policy and strategy planning. These roles could be fulfilled by 
the international PVO, and so are not an essential part of the national model. 
However, there are advantages in having a national organization which can raise 
funds from other sources thar, the sponsoring PVO and oversee the area offices 

particularly if there are more than a few of them or if the program is rapidly 
expanding. A national office also may have advantages in starting new area 
offices. 
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2. Procram
 

a. intec-ateo Rural Deveiczmert
 

FUOECO :-acticec.i -a a; Y %r veiopwot in the sense tnat it provides a 
larae va-ie v Q s ey to rural life rather.n' , . tcsa improve the quality of 
tnan $us n. aot s,- '7es only the training, testing and demons
traior ; n O "e7J7 0V 'S s"it also: 

ex:tenS i a
improve vh ois
 

c food W ' '.' "n in, ts
 
M,. : tc 
 c' assistance for infrastructure construction 

aprivotcnlg 

rq . ;
m r,.et * r.' {. 2 

en''ira)n" o ntection technology and materials
 
fami) v'a- inc services
 
nealth ani nauition services
 

Ar inte atec aprn:aCr makes it more Drobable that all the inputs are aailable 
wMin are neCeqqa, V to assure tnat farmers are benefitted by any one input.
W so , "n- a'"dcr can as sre "riat the inputs are mutually reinforcing, i.e., 
"r ! y,,. .;j .. .. . -Ve ! is as a result of being supplied in combinn- . eC -ps 
a t 1t:.......... course, a development institution supplying 
no' ' n i'p.V ne' not conern itself with all the others if tney are re
;!at", n.- t'1 v "e our:es : nut tne value of an inteqratec approach in 

on" •...... !Wv ,, q a 1 im .ts rarely are rel iably available if tney depend 

.. .
 .
 pac, acue 0 trai ,in testinr, and ie'yn5-ratjon are 
- -- r,,, . , is aro those of too follow-,,n e ntersion, imroved varieties,

" 
- j c fwavtucture sytems , fool productionp,:a 1 rr r- r such as irrigation 
.
in[i, an ... * a'i. r, m'itn a istance. Nood processing car also increase 

the' .r r . S ' the procegrinc oroanization the benefitsn it, returns 
of in oi-, "rn' r 'p '.in to . far r,, Th, ePfrctt ro' FtP[)CC 's o t her inputs 

Wnstaq Kl r i!t ,,o by ar,
larw, 
., n lr. j rl y byrp i[l[4.C;i rl, raIu c pumps, 

, , ' L.rra :',v, and nonr or Dlowinq. nr pumps make 
-
" " :'ro-' tii ' '' - , rrnv lF q ' e,r water d i rpducp the 

e' c n ) Iq " qn ,mrP 1 m' ava-,i Ia:1 e 
pr, v , I v I.,'. ,' ,oro.rWo , ,. "''ducp the amRut of wood needed, and 
thr '," ', : ,' ,' thIn a :7n V ,pnt haulino, rool, as weIl1 as health 

j i'W 'i' o, r ," "-, 1 r ri t i s I e for' more 

"
r)!, ' , " 'o:' ' e '.', a" lur, ,': :,t''1,* 'ne use of (o, r r r 'ucq t he costs of(' 
,, i w, ,.7 , w n lt norp ron

i , ..., ...(j' "'' , I ril ,mr e, r'im',. 

I r'' . ,'> ' ' :, 1 7, I5 j i nrorr ,,at ion ar, al ;o important 
;0 i r. ;r,'rt i a w r r',,nt a1 prot pa in may, al so be 

q(, o!', a !, 'o, , ,. trn i ,trndwn itn r,f the Lorri, strives or through 

fidm ly )rio W, iCt, the of popul at ion on the 1and.p!anni an wi. reduce pressure 
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Kea t a. nut -it!On ma-v in tu-n have an eCfez, on tne acceptance of family
 
anrn . :- acitwon 
 to the aove, aroo e tecncloyy inputs may increase
 

farme- well oeiac 'v Ireei n labor neeqe: fc- tasi s, Such as fetcning water and
 
Zajne1nZ woop !?r ,
)tre P~uc:ve act..v i ! xa.'es of such tencl ogy are the
 
rvCraulIc D12 '0- .ate supiv an the jo"n-a stoves.
 

,-re inte _ ai . es 'et; :umaa, cc:. sense where tne supplyi ng organiz
a ,. o- areaa area n fees, a thus in a 

posit n. o plan, carry out and adapt

neede seric "- ne mnst e.'oPi'e manners. -he disadvantage of an integrated
. r
app- DaC
 i..... ",. V hat it Ca 7ven a, the ai- i r rative caha-,ility of the 

nqhe arw_ !-s : >i-n " !7 up siD., slartinc with 
... .......... .. .. a71 rM S '.. ... ........... r :a !x 0 0 uppl ied.
 

1 o.a: ha "- 77. 7 ecrWe -:,"ncu"e m" Ps syc ne n ,n e . s tea aint roa c coverinq
 
-
 tetie tram 'tc n 1, i [,'e-. w5,c* cc,,a'r,; wnere the area office

MoY is 0o,7. Howeve,- 3gal, r it,Oq, snould start modestl.y, and be

Vre- re a77js: lyf .n s c necessary.
t tc ocn ..-

0,SupDor: o'-n~me 0rqc -::7-


SiarilCa.-
,Ano .ner pa;Ure t--.. of LZ 7. program is its emphasis on com
mu" 'rle, .r '..h -, . . CO..-does very little in the wayVtol 

' 01 nt t iat i nc crT:: .v orva za - , it c',ves priority in providing assistance 
. ,  . m cQv at 7o an&"., wormen ' sroups w'--n are mernbers of recional federa

'. , ie. t ,-ntO e associated with consejos, consist
ir"..r t. : .... . ' ..r , : ... ry. onS , 
 w"n s - 'ew loan and project requests and 

L, :10,. p - ! :V ,n-: , - ,:i qan~e to one a-an offices. 

V rv
... wva-w-"-,n aqwirtor a e ":a tney provide a multiplier effect 
n,? v5,,,*,_.!no no* -nn ' -r) -ai ne.q at tre C. ,TA&. to otter association 

S,,.rl' ,in,. . ... V j ' t I I p qo r Ceci - j 
.l jrC,rat Ve ef fftC r such as infrasi r~ -e, n, , :s 9,er',ij'- 'ji g r, v* r; anC triey may result in the insti

of qes, - .s. rn",, 11 javaraqes are that those who are 
not me,,'. o. .in<7o inns 3re P ,v ucei f ror, F IECO proqrams (though this 
rM- "!n ' " r ',-,, , 7 . . 7 a monopoly position (as those:"' . rqn5' a 

'l)re or 
W.... ..... a I 

" ., ' '- . n r V. * ,'c r) m r_ oppress i ve 
W1 , r . 'j . . 7 r 1 t ri al situation existed. 
iv jiti,"o an of ,r the dec ,iorzma, ing proces- 4far raj,1:0!10r n 


... s 
 UK ww:'cq]ac
lean.. to .... vq i. . . allcation of rpSomyrcs, These 
i r; m ao'.- , , , ,. .p -. ;: .... , rl', r'l' u ,',.,'.r "--a'an: we t , i nr support for farmer 

.,M9171on ItS a Co idon 1q o1 ans n,,v le par! any attempt at replication. 

S. Molus Opierandi 

The following operatinq shracteristics are important to the performance of the 
F)ECOCACAC qvse., ,n, would need to be part of any attempt to replicate it. 

a. P)ar:, i~l' wt 1 or
 
ray
 

An airq noted, D.... , tresses consultation with beneficiaries at the community
level and througr area-wide and intermediate farmer organizations, In our opinion 
this process adds to the offectiveness of the FUDECO approach by increasing the 
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a~a a.i anc accuracyctv of inormat ion to YEC, as well as by increasing the 
motivatoc to nance. No ie.s importantly it increases the capacity of 

'.-e-s t soe :ne', ow pror ems w-icr s cesirar e oth because it reduces 
t :a>c~J e 'I e~ co Dy In asinQ the'~c~a-o ")cauS 't '~S a M~i~ r 

, ' t c a , tr t o,. 1ii'e a:* vities over time.o veOF'ent 

-e -,at - -, asr ec e M-oIelI is thus we wort replicatinq 

inc one r j7, Ce +or r the armers, and care must be taken 
E-xt nn t ICart:4nisio-main n areas involving conflicts of 

0e -oc ' oca oni SEand FLTEOas well as at the 
So-~~-;, e . , ei t- , at~ ri: v a m ant cnaracteri stic 

,f **5 ht.ot t,. deefltallzed a:, tnority in tne area
 
0 '' cc toe aor, a .0 n"t w')- as wCi as it oes. Reaction to
 

t 'e- w:, ' -q . o,,o e .nd it would ne harder to
~at"co an,., rr< eno , airta'r, tne~ initiative were most of the
 

el ax- C:l e, Ac' v1 7aofacCe 

- iortant ttrite LU.O or e Drooram is its stress on a flexible ano 
a va:t d,,roac +o -ral devel nmnt. t tries things and if they do not work, 
0 ;e neecs a e erti'ied, it adds, drops or modifies program elements and 

. oca -eo 17aobile izat ion 

.... .... I .. r r rastructure, suc as schools and dams, 
K'Z4Y e ,res e'- t sup; v a l uns, llec lanor, and most of the locally avail

,jt al ,r S sano ar, Qrave. Tnis reduces the cost of infrastructure, 
mae S ' pot5e t do moe irca the capacity forand re beneficiaries' self 
h ' uUr'.. : o dCic - s or tnrselves. 4s we have indicated 

S, ... the local increasedth t " t"inS that vel ciof upp,)o rt could be 
.,. ,' , " b h ; tic inc l u[ i n t n of)s credit for FtlqECO' s cont Lbution 

to) " ',e ,fe ['QO 1_r, i n rast ructuLje. 

p. e r soq r 

. ,ac.on of r'LEC0' s sujcce s the people it employs. They are profession
a 1 P fmetent, committr,d to nelpinq the small farmer, and adapted to the environ
ment w' W- tnout type personnel the model would not workri)h t"r, + this of 
nearly as well as i q1hs p)erhipr. not at all. 

_ n rr !,i_n(: 7, r' ,m,,r" 

FtJDEt ISs rprepa re, ,ri orriani zed to continue wor ing in communities for as long 
at it ' atta II d ceptable .. .el-sufficiency, rather than simplyI+ tO l evl ' 
goi q i n Ionq enr)u( h to achi eve limited re.,ul ts -uch as an increase in agricul 
tura productior, or ettL i nq up a crerli 't program. This approach increases the 



1i~elino , 7 tnat the various collato-a2 'irots ne:essa-v to optimize the benefits
 
,
c'v
of a ve .Dta-e s,-, , :ec.it ,-Ceases the livel'ood tnat the sustain

aliliA .o ,,efits e arc -On- 1W! aSSur ive ac:oi taen in ire event they 
come K9!-9 . a,sc e.-es 7''0 ",at" ire "'"00 S'lr'*lCart now OppOrtunities 
to a:i'a-ze . ,M" ne re cr- :< a ni ta e a c,', t a.e of Final ly,
it Qcregso I n:~e j 7p, 1 ncqf o0 : e area nonesoary 0o a ttain 
ce-ta;r!, o, An n. sustainanilitv V -05'1>S an to identi'y and take 
acvan:aze c 'et P.oo-t. t 'ies. O!f corse, i mplies a relativelv heavy invest
ment "- ar;eas - toer svste. in emploved. 

1
"on.mAct io "eyli cate
 

...... -,'.rJ mole! =Vu : iso lementecl wit t thne Ohens. How
eve-, 0o0 
 .s cv oe cring wnre CAPLQ becins arc EM'?iEC, end. The fact 
is Inat . r, at . -ia dem antior atir ies tie C49-LC arp dirps related 
t ecti"r-ncf;:c -q ..o;,-. 7e7" ry e anv of the distinct 
e Ie~r- , C0 1 e proC a- Su: as t ra qj ,Sno,71yiro dem--voratinn, small enter

r
-* v-.- r'ol :.. ' ira ogram with 

- l-,isy rcaM15C -*r* c'a 1O are aware that 
-: ~ ~~ ~ ~ ~ ~n ~ ' ,~ -ill'-Ii participateh u 


0 l ege about im
[ oVQV 7 A :-n-; e a5,- r ' -<jcin2q sol' erosion and controlling 
; P,9 v k, are-n,- hqs 
 a .re trat r-r e -e7. ... grou- e pives will be available 
or Io I -Iecesar . 1ipuu t s, nrir additional 

O rr, , " r 1 n,nIrlr: 4 e'V al o 'now that, the roup willI 
' 
Q-..... - i15 - .
, ea . ...1 1 ....."N W staff lurinq tne perio the crop

S . , :-n., A '. cr ov - v, sOrwa of agricultural pronuction or a 
cq"M'j, w )"7!.r~¢-.; W'r:7YY Y 1VitWrr same. 

if -...2 .. re ts j'n:.. nr n - ' or trainirc alone there would be
l ss l e -rqoi : at soi q .ni non-- ,,,no; qCiPs dem nstraje. woul d be replicated. 
fn:cr"WS I-) i tItI U n , w t ! ra-ii- lqu, mi ynt C ,ase ,r duct ion; but it 

"YrU, ,Cv, lm aC! 27M r"; ,r- 2nmervaliOn and planting practices.
"-t?le C, Srj 

m-' ,tnou ,at w&o r -nn:,, .. .aS I !r product ion a greater yield 

cou ln ot... te-<, r a q leno7 o ...... , n n,,0,ntc .,aila for infrastructure would 
remov t, pVI')( !ar, f q drdmat I- 1rcron.eo5 in p rd(uct ion which now occur 
when PKD-'. i q ane1 P to n<,t ruct camn n,-, i r-i n al inr canal s or provide arietes. 

R! =00-1 1, Md.., Ono?..7 0'P 'v',- is nnt only its staff but also 
Trip :rrovimon n a, '5r&Ajpj' pat, q~p Sn y in~puts,lopnoawi 

,w v r, . . it is: n- 'n , cY -- -', V,inns in ' ndinc or administrative 
Cap ,l 11., dr ," tnoan nm tni1,l ' 't ')oe,0t.h&' w, Should give highest
prlor 1 , ? . Otdt l 1o r,'ot rf dv ,d- W'fic co)rlbinrer with a limi _tedintegrated 
approach. Qqri- ,lemf'nE-, of An i nI((,r Y rp,.rooraq followed by the establishment of 
a trannr,;, t Or d iq-,m d ior ,,rer,, could he added as increased funding 
and/or adro nin'raliv, itv I'tQ,.;a he ofi ,ewr' d loss effectiveness from the 
ab-,rct o I prtpr i' r irr woold 1ess thath, t,,,qS nQ he than from ommi ssion of 
importa,, q 5 rl irtardj., prroqrdm. 1hi, absence of a central office and
 
of r ,, '.r 1"0'i ' ' 'i, wiulr! hay'' h,, lia, nq'at i v effect. Community
 
lev'] r'l t '. njill inruqMlqhl r, ,it - 5t age
,i r Parlier iiOce it coUld some

i'n'' w 1 r'-- ,'.o r tS lovol f rndrid l and adTir01 trativv resnrurces. The 
rmoduq, opp'ar,", n,!, r , ti &1 1 -,:.rCTp.r. ofnrr i c tne FIJt:CO model would 
genrrat, 1M ile if an,, cot ,r ,dvrioi trat.vpe urden. Gi vPn their great import
ance to Prog ram vt f ,PA1v ,nrq thy Wim0111 he included even in a stripped down, 
begi nni ng program. 
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IX. RECOMMEhDATIONS 

A. FUDECO - Proram FousStrategq
 

I. 	niscuss wsin :e consejos what would be an appropriate development
 
strategy.'or eacr community and the area as a whole in order to achieve
 
a comt-.ert tc a greater integration of the activities supported by
 
FUlDECO.
 

2. 	Develop a strategy for the next five years which would address the
 

topics of:
 

appropriate rate of expansion of coverage of target Popuiation and 

intensificatior of activities in communities already served.
 

possinility cf expanding operations into otner geograpric areas; 

o relative weigqt to be placed on revenue producing and non-revenue 

produci ng activities;
 

o expandinc operations of own enterprises. 

3. 	Review whether PUDECO might work with non-affiliated associations under
 
some circumstanceg witnout undermlning support fo- the Federation.
 

4. 	Review experience to see what factnor Uere im'pOrtaq ir getting asso
ciations and communities to unertv,e activilies not supported directly 
by FUDECO. 

5. 	Undertake a small pronam in support of improved marketinc of produc
tion by as.c:iatsros p52i1y including: 

arranging t ransporta-,tion to market ny FUDECO on reimnirsale basis; 

agreements netween FuDFCo 
and selected associations to purchase 
part of the crop for cash or cdncellation of production credit; 

o explorinc the interest of a-'i busi n, in purchabing production from 

the 	area and introducing trials of new crops; 

o financino crop storage at the community level; and 

financing the purchase of trucks hy communities.
 

B. FUDECO - Credit
 

1. 	Give priority to placing the credit program on available basis through
 
the use of a rate of interest adequate to cover costs and defaults and 
achieving d repavmnnt rate consistent with that interest rate. 

2. 	 In carrying out ro'commndation No. I consider: 

0 using more conservative production projections for non-irrigated 

areas;
 



o 	 negotiating with tne conse'os a rate of interest whose level in each 

year would reflect tne repayment performance of the past year; 

o 	 exami ni c payment recoros to see wnere ropeavment rates are best and 

what factprs account for any sO ffca;, -eencoq; 

0 using a portion of tne fund uenerated tV 3 nigrner interest rate 

to hire additional personnel for cre it analysis and collection 
efforts; 

C 	 adoptin a prOhitition on additional credit for associations deli

quent in Payment ano witna.; an approved extended payment plan; 

o 	 establishing a proceiure whicn clearly defines eligibility roll-over 

of loans; 

o 	 using of a portion of toe funds generated by a nigher interst rate 

to pay o r technical assistance costs if not needed for other 

purposes; 

o 	 undertaiing an extensive education campaign for FLIDEC9's own staff 

and then for conseios and association members, on the relation of 
interest and recuperation rates to sustai nab lity o programs; 

o 	 providing to the conselos written standards of loan P1 Wihi,Ity and 
of the meaning of toe lenal responniility of the nsonciations; 

o 	 providing conselos on a monthly basis a report of current status of 

loan repayments and dates future payments are due. 

3. 	 In modifying payment obligations in response to justifiable circum

stances avoid: 

o 	 forgiveness of 	any interest;
 

o 	 additional credit if circumstances call into question the associa
tion's ability to repay even on a reasonahly extended schedule. 

4. 	Analyze the ue of credit to determine the, ext'nt i it t inc used for 
non-productive purpoqps and WivP prefprpnce to pronuralS for credit 
which willi ncrease productionr abovp curr'n! lpvls. 

5. 	Consider includinu, in analysis of credit aplications,, prioritization 
in favor of: 

farmers who in fact introduce new agricultural techniques and soil 
conservation prctices; 

o 	 the greatest increaf, in marketable crop production; 

o 	 livestock raising by individuals rather than groups except where the 

groups are clearly well organized. 
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C. FUDECO - infrastructure 

I In see;ino c-..e:sed community contributions, consiner providing funds 
for revenue roluci no infrastructure projects on a loan rather than 
grant oasis. 

2. 	 Give increasen priority to prciecns generating increased crop production 
and cash income in general , and to ir'qation related projects in parti
cular, and seek to have conse jos understand and adopt those priorities 
throuo, tne use of cost qnnefis aniaivss. 

3. 	 &lace atep emnrasi, or o:a atinnna] and financial reauirements of 
sproj e ct earcs r r-i-t -p ar , an! consier the follow up work 

of F.DENC ' s t af or mv'!:an:r 1c ne a project cost as well. 

. 1 na lice tne daot con ran Qoverni no the rel at oioni p of FUIDECO, asso
ciations an! in.ividuals under the housing/hore improvement program. 

D. FUDECV - Traininc 

1. 	Place greater emphasis on understanding of the utility and nature of 
cost/nenefit analysis and on skills needed for the conduct of revenue 
producing activities.
 

2. 	 In introucina new auriculture techniques, discuss thoroughly with 
farmers why they are improvements and what are the pros and cons of 
currentlv used techniques.
 

3. 	 Try summer camps and out reach in schools for increasing sensitivity to 
problems of soil erosion and introducing reforestation techniques to 
young people. 

4. 	 Include discussion bf now communities might use time saved as i result 
of infrastructure projects such as water supply systems and Lorean 
stoves.
 

E. FUDECO - Appropriate Technoloav and New A riculture Techniques 

1. Explore ways to include watersheds at hi qher elevations watersheds in 
the reforestatior proqrrr. 

2. 	 Consider providin u inPuts fnr new agricultural livestock and fish 
production n a crei t has is after the fi rst demonstration round. 

3. 	 Consider /the popular Lorena stove as an incentive for other actions 
such as -Spaynqcredits on time. 

4. 	 Attempt, or a trial h, is, to foster production and sale of export 
crops (souch at, o ra arn P'w';,lant). 

5. 	 Consider providing agricuiture inputs at the municipal level rather 
than the association level in order to reduce FUDECO's cost of delivery. 
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F. FUDECO - ODerations
 

Mod if~vCOSt accountin and oudet Dresentation to show costs on the
 
basis of program objectives.
 

2. 	To support increased attention to economic return and revenue produc

tion:
 

0 	 prepare models for estimatinq probable economic benefit, of usual 

activities for use by the staff in analysis of proposed activities; 

0 	 provide lurther traininq for staff in cost/,enefit analysis; 
o 	provide tne services o an econo-ist tc oversee triO effort and sup

port the "ield staff in such areas as cror, selecion, credit and 
maret1.no. 

3. 	In any expansion of coveraae, avoic: (ioIn t)evon( tre scale in any one 
area wnicn permits area director and e)' staf' tC: e fully inforned
 
about operations and to knov the aeso:ciations personally.
 

4. 	In reviewir; organization ice aric compensation of staff, continue to 
give emphasis to the irortanIce of, cual ity. 

5. 	Underta .e an effort tc) increase tne amount of local financial support
 

to at least 5(Y, of total costs.
 

G. SCF
 

1. 	Provide SCF country programs, where necessary, with additional assis
tance in:
 

o 	 training the staff in conducting cost/benefit and general economic
 

analysis;
 

o 	 improving accounting and budgeting techniques to better identify
 

costs by program sector;
 

C improvinq credit management techniques;
 

prepari nc 1onwer term devel o)ment plans and strategies; 

o 	 understandini tr ,.occept and exper once of the ariete hydraulic 

pump and ci nva ram I C)ck ma in( technique. 
2. 	Utilize its own fil V i ,od staff, -long with independent consultants, 

in 	 eva luat Iors Of pr'oqrartf, Uther thar their own. 

3. 	Consider tran1 Iati re thi , "val, t ir)r into Spanish for use by FUDECO. 

4. 	Consider provir(inq greater, financial assistance to FUDECO for additional 
training of its staff abroad. 



5. 	Assist FUDECO by providing information in Spanish on water maintenance
 
systems and on filtration systems being used by WASH.
 

6. 	Reiterate S7s ' ilingness tc rrovile technical support for nonySCF-.
funded progras an well as SCF-furied ones. 

7. 	i clude FULDECO in the SCF partnership grant to help put into practice 
an information oathering systeT to permit a full analysis of costs and
 
benefits.
 

8. 	Request FUDECO to write up its experience with the drilling project in
 
Matayaya.
 

9. 	Help FUD-ECO conduct an andlysis of the potential for involvement in
 
marketing.
 

10. 	 Help FUDECO purchase a computer for use in its programs for loan recu

peration.
 

H. 4ID/W
 

1. 	Provide assistance to SCF in setting up a mechanism for analyzing pro
jected benefits
 

2. 	Advise SCF on t,,pes of cost/benefit analyses best suited for various
 
types of programs.
 

3. 	Support additional studies of FUDECO's experience to clarify:
 

o 	 the long term development of communities with active associations 

compared to those witnout uc, associations;
 

0 	the comparative cost ef-,ivenens of a COATACO type training center 
wi to a wel! executed exten i program without the center, and with 
the INFOTE approach to training. 

4. 	Consider uriq to S1AI TACO'; for observation hy QD personnel and others 
of inteQra',p . in ;r o n:rvicpy centers in operation. 

5. 	Encourage QVQ win 04:tnorsnip Grants to use them for interchange of 
experience iman trneir countrY Staffs. 

6. 	In any repiication of FUDECCM'ATALO system make clear what are AID's 
expectations for reasurable, income generation results and within what 
time parori,. 

I. USAID/DR
 

I. 	Include FUDECO in activities to link small farmer production to agri
business and processing plants. 
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----------------------------------------------------------------------

--------------------------------------------------------------------------

UND A"ON 'RA EL DESARROLLO COtUNITARIO, INC. PAGE I 
N'VIA D SUELDOS 

MAR,") DE 19 06 

OFiCI&A CENTRAL Sto. ,ao. 

NOMPE POSICION
 

DE 
FRPNC . ', -,EOE0JYENE- ENC. DPTO. VINANCiERO 

DE LOS A. ENC. D C. FNANCIERO 

G:'Y ' S14B.SDEJt;GEARA DIRECTORA 4DY'NSTPATAVA 

' 4SLLE CHO'EP/ ,ENSAjERO 
"'" E. D"CV'C T7CA C 1 .... ., :o ,KILQEZ ENCA GADO AG2OPECUARIO 

... rl. 77. ,E . DEL DIRECTOR
 
N--_ DE ',.EON CP. EN WTRENAYIEE NTO 
SOL "Ei'N S:"r.O GE NERALIA 

AMoN ,1,4TSIC) ALONZO AST. INTA.
FINN CIERO 

BIA PEZZNT:, P EJECUTIVAS0CRO TT 

n
IOS-N-DAT SS0 .", ,"AE"A;N> IL:NGE 

PE,','E:,"DC DO'IS CARRASCO AU. DTO. N'NCIERO 
ROS.. DEN SERVIC'Icl DE LIMPIt.LZA 
ENR Ir jEl: z. SOLANO AUX. : tF ESTRUCTURA 
RAYOt "A.TE SERENO OICINA CENTRAL 
CARtVE N "7ERC, DC ASIST. DE CADACITACION 
ADALREP TO INO, ENC. DE COMPUTOS 
MELA ,ARNETT SUB-DIRECTORA
 
HORACIO ORNES DIRECTOR EJECUTIVO
 
GRETHEL A. GARCIA CRESPO SECRETARIA EJECUTIVA
 



---------------------------------------------------------------------------

---------------------------------------------------------------------------

FUNA,'ION D'AA EL DESAPPOLLO COMJN'?ARIO, INC. PAGE 2 
NO'INA DE SUELDOS 

MAR> DE 19 86
 

C,F--N ... . Sto. Dao. 

NOM21PE POSICION
 

,....7. , ,- COORDINATOR APEA I
 

ENC. CAOT C"? I 
HOLz.II' _E~SJS PERALTA L:ST.. P ,TRACiIS 

SEC. EJECLTV 
D0 ' 'N A CHOFER YS.j ER 

, ., V R AUX. 4SP . ..........I0 
CL'F -- . , P. OBRERO DE C,": 
".. . . 'KP,GL'JEZ CONSERJE -i CAOT CO bl 
LLLOA FAC. DE CADACITACION 

J,..... £STEV.Z FAC. CAOTACO ti 
"AF L . L C. RODRIGUEZ SEC. CAOTACO K'" 
.. ,, ."EREZ,
Tr .',," , ';'!;T;r)p ,;:,
i t '' .: " 

DE 
ASIST. ,TROCi.I0S 
B b POBRER" DE 

7,A1, C ULLOA FAC. CAOTACO -
- Y..., CONSERJE -2CAOTACO KI 
FELI'L "A. ,D4 AUX. INFRAESTPUCTURA 
LORE ZO AT0S AUX. INFPAESTRUCTJRA 
CESA- . CUEVAS FAC. EN CAPACITACION 
J, DP.y ERCEDESD . EXTENSION:STA AGRICOLA 

M N1EL -ASAIGO BALT STA EtNTENSION2STA AGRICOLA 
IG'JEL ARP '5Nv CARRASCO ENC. GRANJA PORCINA 

ANA DEL:A GOMEZ FAC. CONS. ALIMENTOS 
RAFAEL ANTOtIO'iERAS ENC. TALLER TEC. APROP. 
ANA GEGOKA RODRIGUEZ SECRETARIA CAOTACO 1 
ROAUL ANT. MARTINEIZ L. ENC. PROC. ALIMENTOS CERDOS 
GUILLEPMO -E JS. ESKINAL P. ASIST. PATROCINOS 
ESTEB, MA ANO PENALO R. AUX. DE GRANJA PORCINA 



-----------------------------------------------------------------------

FUNDCIO' A0 EL DESAPROLLO COMUITARIO, INC. PAGE 3 
NOV'NA DE SUELDOS 

MR,,R 	 DE 19 86
 

OFICINA CENTRAL Sto. Dgo. 
. . . . . . i----------------------------------------------------------------------

NOLP RE 	 POSICION 

.ANJEL T ,'ARE 	 COORDINADOR AREA 2 

NIE	--VE7 2.' DPTG'jE SEC. ADMINISTRATIVA 
0O1 E,oEN:S. AUX. DE PATROCINIOS 

T ]D. SEG UpA FACILITADOP CAOTACO 42 
JA,, T,:LLC CONSERJE =i CAOTACO s2 

.CONSERJE.. J TACO 
,.,C, 	 > , ,, C FAC. PRI)DCC N /YERCADEO 

' :L T FAC. TEC. APROPIADAa_. 1DAD 
OBRERU DE CAM1PO 

CESA"' . ES IN5SA OBRERO DE CAMPO 
D,,,L,,') ) LLOn ENC. PERF. DE POZOS 

VICTOR ONTEk@ OBRERO DE CAMPOE, ,Z A'-', LORA EXT. AGRICOLA 

FELI-E P. 	 AUX. CONTABILIDADAPONTE 
PO, C), ,ETQ POA H. FAC. AGROPECUARIO 
MAVTA,7 5-ENUNEZ CONTADOR GRAL. AREA #2 
M,AN -LGL N AUX. INFRAESTRUCTURA 
EVE L' -- ' I GL 7AUX. PATROCINIOS 
MAKA, VE,,TjRA DELGADO ENC. CAOTACO I 



APPEND1Y . 

ne fo :Iowing wer. tne types of courses conauzted from June 1979 through Dec 1985 

corn cultivation 
hear cultivation 

rice cultivation 
soy cultivation 
veceta~le C'rclens 
;-epa-atior c' organic fertilizer 
care an ose -,yen for plowino 

Sdi conse-vat on 

L! eoc a;n 

pic raisinc 
ranit raisino 
coat raisinc 
snee: raisinc 
:',-_oer ra'sinc 
S" dondS:e .eer - in o 

Cons: ru ct on 

improvec ariote construction 
pressed eartr !,ocyconstruction 
ap:nropriate tecnnologv construction 
roo"i nQ 

housing improvement 

ApDroori ate Tecnnology 

,orena stoves 

DumTn maintenance 
care and use c' oxen for plowinq 

Health and Nutrition 

health and nutrition 
vegetable gardening 

family education 
food conservation 
fi rstai -
environmental sanitation 
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* I i * 12 ti 

:Cnc,Ct irc mee*.i gs
 
:a-iamentav iebate
 

ac n p a',i n 
c., j m ': :-,q a ion
 

Z-eC!*. an accounting
 
a'7, 4St r at i o r-1n! 


rural or'anization
 

Ssce ,aneas
 

:n
:C enterprises 

s	e c-"and rnaual arts
 
C
o £ ecorornv
 

,7ne 'low ng tanles give the number of courses and beneficiaries by year and by 
area o' oDeration. 
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APPE,,'DIY F 

TRAINING 

198A 

AT CAOTACO INFIELD 

SUBJECT = of Days 4 Participants . of Days Participants 

Corn Production 2.5 33 
0 ig Raising 3.5 26 
Credit ann Accounting 3.5 15 
Home Economy 1 23 

Pressed :art n BIock 
Fabrication Construct ion 6 130 
Lorena Stoves 3.5 

Cnnstruction and Use 

TOTAL 13.0 74 (incomplete) 7 153 

lop5 

Pig Raisino 14.5 68 
Sheep Paisine 
Chicken P ising 2.5 18 
Crop Planning 1 12 
Horticulture 4 50 
Rural frq. 3.0 28 
Appropr i ae Tech. 

Con.struction 2.5 46 1 22 
Housinq Improvement 1.0 14 
Lorena Stoves 11 57 
Health and rhutrition 4.5 30 
First Aid 3.5 25 

TOTAL 31.5 217 17 141 



RrLACION Dr" PROYI:CTOS A GJ,;CUTAkR EN I.I[LAj,'\ No. I ). LO[.1; D: C.Bi'L" 

Ad() PI ;(,AL 1955-86 

COMUNIDAD 

Loma dc Cabrcra 


E1 Cajuil 

El Aguacate 

Lq Jagua 

NOMB, Dl L iROY,JCTo 

Gastoz Admini trativoz 


,ntrcnamiento Comunal 


Desarrollo Juvenil e 


Infantll
 

fluertos [scolares y Caseros 


Reparaciones de Oscuelas 


Reparacl6n y lantenimlento 


C\OTACO I. 

Reparaci6n de Caminos 


Vecinales
 

Lscuela ( 2 aulas ) 


Ampliaci6n ;Acueducto 


Cancha PolideporLiva 


Represa-Ariete Hidraulico 


CO(NLDO 


No. 

861001 


861002 


861003 


861004 


861005 


861006 


861007 


861008 


861009 


861010 


861011 


Dc.' L;CI"' 

'A--4- I NR-T ,A C 0 
,UJ.cc 

65,000.00 


20,238.00 


20,669.00 


1'1,477.00 


20,000.00 


20,000.00 


15,000.00 


13,067.001 


8,034.00 


12,009.00 


71506.00 


u(UID~\D 

-

3 100.00 


2,050.00 


27,700.00 


8,640.00 


6,400.00 


1,800.00 


,I,410.00 


1,290.00 


3,GO0.00 


2,010.00 


E S 

OIRUJ 

-

-

3,500.00 


3,600.00 


2,900.00 


7,600.00 


11600.00 


300.00 


2,472.50 


4225 


CC) TO B .i 
*'(i'. CI.,<],, 

G 5,000. 0 300 

23,630.00 812 

221719.00 690 

35,777.00 840 

32,240.00 2,400 

29,300.00 1,560 

27,,100.00 1,20 

19,107.od 190 

9624.00 90 

Ii16.5( 'Inn 

9,938.5 ( ,i5 

http:2,472.50
http:11600.00
http:7,600.00
http:2,900.00
http:3,600.00
http:3,500.00
http:2,010.00
http:3,GO0.00
http:1,290.00
http:I,410.00
http:1,800.00
http:6,400.00
http:8,640.00
http:27,700.00
http:2,050.00
http:71506.00
http:12,009.00
http:8,034.00
http:15,000.00
http:20,000.00
http:20,000.00
http:1'1,477.00
http:20,669.00
http:20,238.00
http:65,000.00


Iw;i,. CIutJ ... ; ,'i Y..CTO; J. :tl La, Al.;A Jo.1 D; L0I.. l.. C iR.:J 
A-.(0 F-' I.,2, 

CU,-ALJl-N1J D 

Loma de Cabrera 

Los Cerezos 

Celba d,.Bonet 

Pelta Arriba 

I3[-k3Rl L:L ,'A..YLCI''.: 

-3alud y Nutrlcl.6n 

Capacitacl6r, 

tiejoramiento da Viviendas 

Capacitaci6n en Tecnotogial 
Aprop iada. 

Represa 

Represa-ep(sito dr- Agua 

Represa 

I 

cF5120G 

51202 

' 512.03 

851204 

i_51206 

F351207 

q51on0 

rl Candel6n 

La Luisa 

Represa-Ariete 

Represa 

Ilidr~ulico .13)1209 

3151210 

19135-8G 

. -' U R
Uu:CO I 

38,710.00 

8, 1,15.00 

15,000.00 

3,055.00 

T A C 1 0 
,O 

9,677.50 

2, 730.00 

3,120.00 

725.00 

'4 ;__,'_____,_._! 

U;I'l .U.; 

5,000.00 

600.00 

2,0n0.0,0 

-

I"'T.U[. 

53, 387.5c; 

11,475. Go 

2(), 120.(0 

3, lut),2u 

35 

105 

3,S 

7,095.50 

39,847.00 

5,.115.50 

1,772.00 

5,080.00 

1, 140.Ou, 

-

600.00 

-

n,867.50 

15, 527.00 

5 

14 

210 

37,052. 71 

11,793.50 

8,840.00 

5,156.00 

1,400.00 17, 292.71 

19, 91.5C. 

300 

138 



Los Indlos Represa-Canal 
 861012 16,723.00 4,298.00 1,800.00 2,)821.00 120
 
flata de lir.6n Ampliaci6n Acueducto 
 861013 10,238.00 1,600.00 480.00 
 12,31R.1o i)0
Vaca Gorda Escuela ( 2 aulas 
) 861011 13,068.00 1,360.00 
 1,870.00 1 ,298.no 
 110
 
E1 Carrizal Escuela ( 3 auias ) 861015 16,604.00 6,264.60 5,013.00 
 271882.20 
 130
 
Sabana Larca Lice. 5ecundario (4 aulas) 861016 
 11,406.00 20,010.10 2,160.00 33,576.1o 161
 

Valle Nuevo Represa-Ariete Hidrulico 861017 18,63,1.00 2,880.00 512.50 22,026.50 25
 

Aminilla Escuela ( 4 aulas ) 
 861018 20,535.00 8,336.40 
 3,740.00 32,611.,1() 350
 

La PiFia 
 Centro Comunal 
 861019 6,277.00 2,937.00 
 935.00 10,149.00 55
 

T O T A L C S 19,485.00 23,436.10 
42,648.60 485,569.70 10,613
 

I/ Dominican pesos

P1 j 

http:485,569.70
http:42,648.60
http:23,436.10
http:19,485.00
http:10,149.00
http:2,937.00
http:6,277.00
http:3,740.00
http:8,336.40
http:20,535.00
http:22,026.50
http:2,880.00
http:18,63,1.00
http:33,576.1o
http:2,160.00
http:20,010.10
http:11,406.00
http:271882.20
http:5,013.00
http:6,264.60
http:16,604.00
http:1,870.00
http:1,360.00
http:13,068.00
http:12,31R.1o
http:1,600.00
http:10,238.00
http:2,)821.00
http:1,800.00
http:4,298.00
http:16,723.00


- 2 

ter1jta Arrlba Canal 151.211 2,310.00 _2,260.00 1,570.00 10? 

Arlete Hidr-Olicr2 6,901.75 2, 160.00 - 9,61.75 102 
£l Aguacate j Canal _512_ 4 3,c05.00 .,900.00 - 1 ,305. O0 81 
Los Cerezos _Arete Iildzullco 351216 7,195.00 2,520.00 - ),715.00 34 

La bufsa Canal 18512171 2:3,155.00 11,380.00 - 3),535. 0 138 

---- 0222.310.99 
6176(.00 9,600.0 293.671.4 5, .9 

1/ Dominican pesos 
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gr 

7-Pi 1V3-(lFIv (55 
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":'U'I"R Y. I,'ou ,,.,. h. J , . ... -- AMIA 2 MInPGAG[% 

__________________ A P'Q , :'-. .... "- 11 -.. . . . . . ..............---- -. .. . I ... . t 

,(I ,o I of 10 . (q ., 

i31;,::co I O]ift,l:icl, 1 0:0 ' "o2'"0 .l,'4', . L 1, 0 *P -(,W 14,i¢.)' -' '(-

Noronta 5 . . 1 , '. , , r.,, 1, L 
• . 1 (k" 

La j-'-tflncia Cnlde 1
Riego ,401 (I2995n.f - 10, ("nn.1 r 9(18 

Jorijil] o-Rodeo IlcJorroionto do 
vivicnda 85210 5,364.00 1,6I .o -,c- 18 " 

Col oM9, " "352211 5 ,6'io0 1, ' 1 .r 6 . I, 

Jorilo C.P. " 8,?"I2 -36.oo 

Snbnxin 14ur-,n " 35221 1 , 364.00 1, •ir 0(o ( '- -
2 1 

Vnlecito 852214 5,36f. o0 1 ,5.31.00 6, '5. 1c " 

Rancho Viejo leprenn-Dep6nito de
nLUa p/rif-Go por S. 852215 33,120.77 3,000.00 '41,120.77 60 

.1/ [ominican pesos 
S. I I; 



I . . '.. . . 1 0 - - A r e a 2 fior t a j es 

. .. . .. . . , , o . 13 , U)00.00 19,1 V-0 

Gu 
0?FL1.0 '(19 

1 
, 30.03V. 

Lao, fitan fie F. II1 nra 
I rculn 862005 9 ',)75,.00 750.(0 590.00 10,915.00 

" " " lDe rrollo Juvnnil 
e in rhitil 862006 5,417.00 - - 5,417.00 1000 

"rogrann J ilotc de 

rnlurd 862010 2,-500.00 - 2,500. 00 1182 

,Naitemiiento Zervi 
cio y -;4-Pnricif'n .362011 14,171.54 11, 

I Dominican pests 



snbnn C;1*3z:, C i vLcotm urc 151 -":"16 7' 3!1f~, 000. ('0 1, 1 i.n 1',-7 ol(0 'nr 

L4 110 i V' c;' 0rC, :1 'lilt. 1 W0 *).1u, 

?Ioronta ilejorm. vivirnmin 862200 5,3 61 -00 1,51.cl.0 11,9~.01 

Sabrm Cru- . C2e 3611.00 1,'i*0-(. 

La Estancin "H320? 26 Po. no 1 ,4.-o.r) If 04 0~. 18 



tUNIDkD 


na de Cabrera 

ILo Colarado 

-oyo La .2- qua 

3 Cere~os 

Culata 


Cono ~ 


p ino 


Capacito-C 

:a Gor'd--a 

Rosali 

Luisa 

.ba die '0onet 

G&zrapata 

'rlG3rande 

ana~a~aBbitc~Jclrceoe 

uel Buon~o 

RELACICN DE PROY&ECTCS SC: C:7'ADOS 

p R 'Cy CTV ,RUPO3 SOL'IC-ITANstrE 

Desarrollo Juv. e lnfanti. 
 Lgio larea 
M~ntenimie-nto C'%CT.AC'V I quino -dcI rea 
hutrtos I -'au±oc del Area3 
rstufa Lcorena -7ui~c, del irea 
Renaraci6n de Caminc5V~. cuh del -rea 
Reonr~ci6n -s-cuela '"rofesores 

Lscuella (2 Aulafs) IPadres v .krnios "Scuela 
Re-r Einscuela P-rcfesores 

Acu--ducto ]Zsczlar Pcfeso-r, s 
-scuela~(2 "ulas) Padres v Amic-s -ncuela 
-eD-ra:i6n Cancha 
 Club Juveril 

IVeri 
 -IscuekE Club Infantil
 

'Illazs )ara e-l Club Nuevos Kcrizontes 
S :ernc~Ln3sc-~~el:orit6 Pro-Zonstrucci.6n
 

CrF-nIno :oun 50sC. ::ric., -ui.v j6venes 
C c-nt-o Comunal A-soc. MUI.Nc.iJL 6venes 
*:1z -:--ici 5n ic uelc s ore s 
. ::-~e2entrc I *c -*'ric., Ni.y J6venes 
'cueducto foc0. -'r., Mu'j.yJ6venes 

Centro -C,=un.l-1 _ 'lit Juvconil 
Cent--o ,-~nlSoc:.-'.i, ji y 16vencs 

r~~cs sociaci.6n de %:..5cul tores 
ACu feduic to CoDitf -ro-constr-ucc16n 

Termnacic-n Pl2ay I.-.Sociaci6n de N'cricultor-es
 

~c~v~ 

Construcclun .Iceo 

£nr~nda ~e-Jscl ~-r sociazci6n de *ncricultores 

.ociacli6n de AcI-icultcres 
Rf.Daraci6 C.-nal ,oactndeI .,aricultores 
I~mliaci6n eGranj&, Avicolti d'oicirA'-ricultores 

(5 1 G U Z) 

http:Pro-Zonstrucci.6n


___ ___ ___ 

(2)
 

CasteI Ia-r Represa-.Canal -Asotiaci6r, de Agricultores 
te Grande Reparaci6n. Escueld Padres y Amigos -'scuela 

___ ___ __ I Club Juvonil
 

Pr1a Remaraci6n Escuela Profesores 
a Blanca Reoaraci~n- zscuela Profe~ores 
te t~uevo -1cueducto (Ccon ariiete) A-socia~6n de Acr-icultoreS 
Jacrue ,cueducto Escolar r-rofesor-es 

,qnaeCancha Deocriva Profesore5 
te H-4co Re:)aracl6n Escuela Pai~dres Y kInigos Escuela 
a~r Cl&ro Repac16n :scuela I Padr-es y Amicqos Escuela 

z~~1a (3 Au1aS Profesores 

119 de febrero de 1986.-


Not approved 



APPE"IDIX I
 

DEL ?ROYECTO
 

SOLICITUD DEL PRC'Y'ECTO 

FopS--l3
 

ecr 

:ecrr, r r c on 

-os 'c2 

n e-~c~t __ _ _ _ _ _ _ __ _ _ _ _ _ _ 

N rC: e e i i r ~ i c c o _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

S 0'1,rnU c cc ~ *1 P z' o ~ _ _ _ _ _ _ _ 

pO Ul.,% YAA 



PR:S UPUEST 0
 

~~-ACR7A[C 7 FJNDAC:031DLA P!,PA, 7T~ARLZ :~:Im~,I 

I D
 



AP3R-ACICN Z)--- 'l-A CC)I,#UN!DtD 

DESCRIPC70r4 CANTID;.D PR--Clo po- TCTALUNIDA:) 



: APORTACION DE OTRAS iNS-Ur'rUCIONC-S 

DESCRIPCION C/ANTIDAD PRECIO POR TCTAJ 
UNIDAD 



CON T?nATO
 

Los miembros de la asociaci~n declaran, por medio del 

presente contrato, cue sienten la necesidad del Proyecto y est6n 

e acuerdo con su imlementaci6n. En el Proyecto mencionado 

los comunitarios ser'n responsable de cumplir su prometida contri 

c1 zar que in obra se 2ieve a cabo. La asociaci6n ser' 

rescns:able de la atministracion y eiecucion del ?royecto. 

La Directiva o c=mit6 se encargar de mantener al dia 
un re:-isrz financiero, el cual debe estar :isponible para la ins 

pe-_ci-r, de !a 6sociaci6n y el personal de IFUDECC. 

POR LA COMUNIDAD
 

Nornbre de la Asociaci6n: 

residenre C~dula No. S. 

ecre t &r i c Cedula No. S. 

Tesorero No. S.
_Cdua 


,-,, LA- '-,,I, PARA, EL DESARROLLO COMUNITARIC, INC. (FUDECO) 

DIRECTOR DE AREA DIRECTOR EJECUTIVO.
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7-n4 JIAN nA'ITTSTA FPANCO S , 480. no 2,145.07 477.33 4,134.93 - - - 4.1 I 
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tiO TOTAL C A P I T A I, Dends 31-12-P5 Al 31-C-s C A r ,A LCIW7TlT A!:'CTA'1O'l Dr. r rV)f"A ) CArITTAI. 1Nrr Rr.-7 31-12-S' DrsrmsI.ncl CA IT L I1T17F3 f q 3!-:*I-p 

--------------- z------------------------------------ ------------------------------------4- ) tlTrl, v Fr rIfTIm r I 2,1nO.00 1 2,100.00 252.00 I - -.0..- - - - -  -
9-PI .TTIAt' nTA. rr) .7 I 2,rl.00 2,01n,.0o 276.00 I 29 .0 1 - - - - - - - 
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rUllT)ACION PAPA E.L DESARROL,,O COMIONITARIO, INC. runrco 

REI.ACION DE CUENTAS Y MOrUMENTOS POP COBRA(1 CLAIFICADOS POP FONDOS
 
AL 31 Dr ENURO DE 1986
 

LAS MATAS DE FAIFAN AREA 1 2
 
FONDO F.C.C.!. (CANADIENSE) 

fl A L A N C E VESEMBOLSOS - PECurI'EACIONES R A 1. A N C rNo. - C A P 1 T A L DEndc 1-IZ Al 31-61-86 C-A P I I A 1.TOTAL TOTAL RECUrPP.ADO
CREDITO A7,OCIXCION DESEMBOI,SADG CAPITAL INTEPESES 31-12-n5 DESEMBOLSO CAPITAL INTERESES 31-01-R,
 

20-85 LA S(IFRIDA 7,155.72 - - - - - - 7,155.72 - -  - - - - - - 7,15'.721 
30-85 Fl. SACRAMENTO 
 5,749.00 - -... 5,749.00 --  - - - 5,749.00 114-85 LA UNION .. . 6,238.00 7 _- -_- 6,238.00 - - -628.00 e
14-85 RANC ITO 3,825.00 86.68 - 3,825.00 - - - - .- -, .U22-85 PAMON MATIhS MELLA I 1,040.00 ... ... 1,040.00 - - -.- - - -1.040.01 25-85 LA ESPERAN7h __1,764.00 
 1,764.00 ..

16-85 LA MIIA;ituj- 6,450.00 - -  - - - - 6,450.00 - - -

- 1,64.00 1 
- - - I 6,450.00 126-85 SAN FRANCISCO 3,270.00) 721.44 
 96.56 2,54B.56 - -  - - - - - - 2,548.50; 118-85 JUAN PABrLO DUARTE 4,545.64 I - -- - - - 4,545.64 -  7 __-_._- 4,545.f440-85 SANTA ROFA 1,725.00 ...... 1,725.00 - - - -  - - 1,725.00 141-85 !.A FSPEAAN. I 2,R90.00 ...... 2,890.00 1 - - - - -  - - - 2,P90.00 145-85 FSANCISCO BE!. R. SANCI. z 192.00 ...... 192.00 - -  - - -192.

46-85 Fl, CANTER0 264.50 
 ... 
 ... 264.50 ... 
 ... 264.50 1 
COfISEJO [ (70.*OATACO 2,275.00 - - - - - - 2,275.00 - - - - - - 2,275.28-85 LA MILAGROSA 1,564.00 
 ... ... 1,564.00 1 - - - - -  ,564.C0
P-2-16-A CENTRO DE MAI)RFS 200.00 - - -20.00 0 ...... 200.0n 153-85 SAN LUCAS 
 12,.00 - -  - - - 125.00 - - -  - - - - - 12S.00 

TOTAI.ES P 5,599.77
88,296.86 
 3,136.34 84,335.09 
 0.00 1,638.00 30.00 82.697.C9
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PARA FL EFSARPOLIM) COMUNITAR1O, INC. FtIDFCOFUNDACION 
(< PROGRAMA DF CREVITO >> 

Y DOCUMENTOS POR COBRAR CI.ASIFICADOS POR rONDOS
RELACION DE CUENTAS 
Ai. 31 DE FNERO DF 1186 

[AS MATAS DF FARFAN, APEA 1 2
 
rOND)O , D.W. ( Al1mnn ) 

N
 

R A L A N C F DF.SFrP oIO. - PECUrERACIO ES 	 1 A I. A ?; C I 
C A ]' 1 I P L

C A P I T A L Dr'nde 31-12-85 Al 31-01-86 * TOTAL RECUPERADO *TOTAl.NO. 	 INTrPFStS 11-01-f.PFSEMOnOlSO CAPITAL 

CRFDTTO ASOCIACTON 


INTERFSES 31-12-OSDrSEMBOI.SADn CAPITAL 

...... 
o-2-1 LA NUEVA EFPF8ANZA I 0 - - - 80.0080.00 _ 

- - - no.00.0_0.00 - - -	 In-2-2 LA NIJEVA FSPEPANZA 	 - - - - - -.7.00 1.50 
- - - 139.50146.50 	 1D-2-4 SANTA LUCIA 	 . .111.00 

-- - - - -111.00'il.00 24.000-2-3-A SANTA LUCIA 	 - - - - - - I 1).r0 0 
- - - 100.00 1 - - -100.00 - 

D-2-5 LA MII.AGPOSA 	 - - - - - - p0.00 
- - - 80.00oo00 - - 

D-2-6 SAt7TA ROSA DF LIMA 	 - - - 110.00110.00 - - 
D-2-7 NTRA. s. 0F8.CAPMEN I 10.0 1 

- - -o 	 I 
SANTA ROSA DF [IMA 00.00 - - - D-2-8 "10.00-100.00 - - -	 40.00 Ir-2-9 LA MILAGROSA 	 --- . .. . . . . .. 

D-2-10 lA AI,TAGRACIA DEI, MAMnN - - - - - - 04.701 - - - 40.0080.00 40.00 
84.75 - - 19.25 - - 

D-2-11 T.A. NTIEVA AITACRACIA 104.00 	
- - - - - - 30.00 

- - - 30.0050.00
80.00
0-2-12 LA AUTAGRACIA DEL MAMON 	 - - - 20.00 _ _ - I6.00 
- - - 56.00 

D-2-13 PRISAS PF ARTIIVONTTO 80.00 1 44.00 	
- - - .- - - - - ( o.0o 1 

- 60.00 
n-2-14 BlIP'A OF Aprln0NTO 80.00 

. . .. . .. . . 34.n0 I20.00 - 
- - - 34.000.00 46.00

0-2-15 nPIF'AS DF APTIrONITO 	 -. . 1-9.00 
. ....... 
r-2-16 OISAS [F ARTIDONITO 80.00 21,00 

. . .. . - - - 40.00 1 - - - 59.00 . 

- - 40.00 

D-2-17 I,A ALTAC,rACIA - - - P0.00
4n.0n09 I0.00 


- - - - .-

D-2-38 LA AI.TACPACIA - - - - -. - oo
 - - - 80.000.00 - - -	
- 40.0 

40.00
80.00 40.00 	 ID-2-19 LA ALTARACTA 	 - - - - P0.00 
-	 80.00 - - 

80.00 1 _ 
D-2-20 LA ALTAGPACIA 
 - - 0 no
25.00 - - - 5;.00
n-2-21 Fli.IItA ALCANTARA 80.00 

. . - - - 10.00 
0-2-22 SANTA .iIUIfA 0n.00 1 c0.00 - -0.00 	 - _-- -8'0 . 

- - - R0.00 - 
80.00 I - - 

0-2- 23 LAS MERCEDES 
_ _ - I6.0015.00 - - - 65.00-	 go-on I
D-2-24 LAS MEPCEPSI 80.00 	 -- 

- - 40.00-8r.0on 40.00 
D-2-25 LAS MFRCDFES I 

- - - 80.00 . -o
R0.00 - - 0-2-26 IA MER.CDES 	 - - - -0.0 - - - 80.00 - - 
D-2-27 SAN POQ0E s8.0 	

... ... £0.00 I 
- - - 80.0080.00 - - -	

- - 0.000-2-28 SAN ROOUF 	 - - - 
80.080.0

0-2-29 SAN FRANSISCO n. 	 --- --- 80.00?80.00 ---
0-2-30 SAN FRA1SISCO n80.00- --

O.no - - - - - - 0.00
 
flo.o0 80.00 - - - 4f.on
0-2-31 LA A1,TA;P(!A 	 -- 40.00 --.- --- - --
80.00 40.00 	 - - -F-2-32 L.A AITACPACIA 	 40.00 . . .. - ..--
8 .no 40.n O -- m 

D-2-33 LA AITAGPAClA 
.
.... 	 80.00 ... ...... -0.00I 

P-2-34 LA ALTAGPACIA 	 80.00 
- - - 52.00 ... ...... .... 	 52.00

80.00 28.00 	 0.00 1D-2-35 SANTA LUCIA 0.00 --

80.00 80.00 ---	 80.00 ID-2-36 SANTA LUCIA 	 80.00 . . . . .. _--. -- - _ 
80.00 . . .. 

D-2-37 SANTA LOCIA 	 - 0.0--_.- 
80.00 	 80.00 1D-2-38 SANTA LU'IA 	 - - - - - 80.00

80.00
DEL CAPMEN
D-2-19 NTRA. S. 


- - - - 80.00 I .... 80.00 	 -
I, MA 680.00 

80.00- - - - - 
D-2-40 SANTA POSA DE 40.00 1
80.00- - D-2-41 NTRA. S. DEL CAMEN 40.00
I 80.00 1 40.00 - - 
D-2-42 LA AITAC,RA'1A 




- -
- -

- - -

- -
- - -- - - - -

- -

- -

- -
- -
- -

- - -

- -
- -

- -

- -
- - - -

FrINDACION PARA Fl, 
DS4PROI.LO COMUNITARIO, INM. 
 FUDECO
 

<( PR;PAMA DE CPr.1r1o >>
 

RE|ACION DF: CVENTAS Y DOCUMrNTOS 
POP CODRAP CLAStrICAno ro0 
 rornos
 
AL 31 DE ENERO DE 19B6
 

LAS MATAS DC rAPFAN, AREA 1 2
 

1O. a A L A
TOTAL N C E o n.
* TOTAL RlECIPERADO oiOIsrs - RCurrRAcIOf:* C A P I T A L P PA I. A , c F.Drgdr 31-12-RS Al 31-01-lt, C K r I T A L
CRFDITO A.OCIACION 
 DESEmnOl.SAnO 
 CAPITAL 
 INTERESFS 
 31-12-85 
 D FSFIinLsO 
 CAPITAL INTErsP:[S 3)-01-M

D-7-43 
 LA ALTArCACIA 
 00.00
D-2-44 I.A ALTACRACIA 20.00 - - 180.00 60.00 - - D-2-45 LA ALTACRACIA 40.00 - - - 40.000.00 - -- - - - -  -D-2-46 80.00 - 40.0(lLA ALTAC.RACTA - - - - - 8n.00 - p- - - O. 00-2-47 LA MILArROSA V0.00 z - -- -80.00 - - - I- P.0-7,
D-2-48 - 80.00 - -SANTA ROSA Dr r.IMA ..... - - - 80.00 - -  c
- 80.00 D-2-49 SANIA ROSA - - - -  -
B0.00 - - PC).(O-D-2-50 NTRA. - - I 0.00S. DFI, CAPMFN - - - - R0.00 ... - I p.0... 
 80.00
D-2-51 IAS PCPc-PDrS - - - .-I.00 g o.0 k-D-2-52 -IAS MERCEDES . .0...00 - - 80.00 ... 

- -
- - .00

D-2-53 ...
LA NUEVA ALTAr.PACIA 80.00
80.00 m z . = - - ID-2-54 IA.q MFlRCEI.DF.S 80.00 - - - - - -
PC 0,

80.00 ... - - - I .0O... -0.0o
D-2-55 
 LA ?IIPVA AI.TACRACIA - - - - - 0.00 - _ - PC.00 .
D-2-56 FAN MI(UJEI, - 80.00 - - on0
-
D-2-S7 SAN MGIIEL 80.00 - -I 0.0r 10.00 - - I o70.00
D-2-58 LAS MERCEDES - - - - - IoP0.00 13.00 -
D-2-59 SANTA LICIA - - 67.00 ... 
 .. A0.00 - -- - - 167 0- - -D-2-60 SACPADO COPA7,Oj DR, ,IS. 
80.00 

80.00 f 25.00 P.c c. ID-2-61 I.AS MFPCEI)Frq - - - 55.00 -  -80.00 - - - - - 20:00 5.0
D-2-62 .AS - - - I 60.00 ... ..MFpPr:D. OI rrr.M 10.00 30.00D-2-63 [AS MERCT.DF,,; - - - 50.0080.00 1 30.00 - - - -
 -
h-2-64 LAS MERC.;DES 50.00 - - - - -I 80.00 1 40.60 - - I "C,,-
D-2-65 40.00fSACRADO COPAZON DE IS. ... .4..l80.009 
 20.00 - I"D-2-66 LA AITAPACIA 60.00 - - - .-- 104.00 12.75 - f Q.F 1-
D-2-67 ;AfPAf)O CORAZON 91.25 - - - - rE aS. 80.00 20.0n - - - - 91.2-D-2-6 SAN nOtE - - 60.00 - -I - - -.- 80.0 n I - - - - - Rrr.- 00
n-2-69 SAN POQ:I F .00 .. . ....104.00 
 -D-2-70 - - 104.00SAM ROQIFE ... ...80.fo0 ... ... 104.0I I
I 00.00
D-2-71 SAN PO - -IPI 
 80.00 F.no I
... 
 ...
D-2-72 SAN ROOKIp 80.00 ... ....
I 8.00 ... . P0.0 I... 
 80.00 ...
D-2-73 SAN RP()OrF ... P.00I 8.00  -D-2-74 LA AI.TACPACIA I 0.uO
80.00 40.00  - - 40.00
D-2-75 UNIOj y C1Pr)GPEFSr - - - - - 80.00 - - - - 4-D-2-70; UNIONn Y IrnO(NlE. 0--riN.on I 30.00 - - ,-
0-2-77 SAN CFP/A.O 50.00 - - - - - -noI 80.00 I - - D-2-71 SAN rrPAI,.O - - - I0.00 - - 80.0 - - - - - - pn.c- - 80.001-2-79 LAS MrPCETOES ... ... . -  -o.0N - - . 0,- 80.00 ...
D-2-80 I.AS MCRrEtES . . - -. I0.O0 - . I - -80.00 - -D-2-81 LA AGTAGRAClA - - - 900.00 

- - so. on 
D-2-8? SAN ROQlFE 

-
- - - - - 

900.00 
90o.oo 0. 1D-2-83 LAS MERCEDE.s ... ... 900.00900.00 I 607.68 117.69 ..- - - - - 00.00D-2-84 574.63 - - 1SANTA LUCIA - 282.31 117.69 1900.0o 1 200.00 292.32 1- I 700.00 
 - - - - - 700.00 

http:MERCT.DF
http:DS4PROI.LO


RMIACIOtJ r)E CIIr?:TA Y nCoifrwTO.'rO' CoriRln' 
AT. 11 Dr PICIT fln),': IF. 19R, 

I.An MATAS nr rAPFANt, AREA 1 2 

11 A L A H C r nr:. .r - RrCurPACIO.: n A I. A rCNO. TOTAJ, TOTAl. nrFCuPrrnADO * C A P r T A 1, Vrndr 31-12-0, A) 31-01-8. C A r I I A 1. 
- rP RT O AS CTACION - DfRMTOlAnO CAPITAL TNTKRAFR9 31-12-05 DF.C4'lqnoL.so CAPITAL INTERESLS 31-01-11. 

02-0186 COLA AMTFO I 10,62.00 - - - - - - 9,900.00 I 728.00 - - -I O.2P.u 

http:9,900.00
http:10,62.00
http:DF.C4'lqnoL.so


APPE[,'DIX K 

FUNDACION PA -7- DE-S. CRLL'c COrMuNlTA*%zIO, INC. 

(FUDECO)
 

SOLICITUD DE 7RZ:DITO) 

AR A ICREDITO No. 'UENTEiz 

ORGA~lNIZACICN QU S-OLICIT-1A 

a) 2&Zr je __ _ _ _ _ _ _ _ _ _ b) Seccion __ _ __ _ __ __ _ __ _ 

c) ri cji I __________ d) ProvinciL ___________ 

3.Fecna de Fundacio'n _______________________ 

4. No:. de Socics 

5. incorporada Si ________No _______ 

6. ~'ca de keunio'n: Dia _______ _ Hor a ________ 

IDZNTlFIC.ACON DEL CfR7DT-O 

____c)a) .';r Icoc_____1_ b)..Pecuario _ Otros ____ 

2. Dastino
 

3. Tipo de Crclditc 

b) k~cocitivc co)n ap2.icaci~n in ividual____________ 

4. NC"77ro die PBr2ncficiarioz _______________________ 

5. viont: 1 icit-i' _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ 

6. %~p-rtc de 1,.- Orgmanizocic'n __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

7. Mci)ntc 7otl1 d~ 1 froyacto ________ ______________ 



_____________________________ _____________________________________________ 

IIl-	 GAR.ANTIA 

a) Descripci6n 
 Valor
 

b) Valor le la Garantia $ 

IV-	 REFERENCIAS DE CREDITO
 

Instituci6n 
 Destino 
 Monto
 

V-	 FORMA DE PaGO PROPUESTA 

Plazo sloicitado para el pago del cr~dito meses. 

CUOTA 	 VALOR FECHA
 

I____________________________ 



VI- P'LAN DE INVERSION 

ACUV:DAD : ________________ 

CcCCUNIDAD :3 NEF1CI R I C )FU DEC 

T -C T 1A L E S 

DESErMDOLSw. 

F -':CHA CANTIDA-D 



4-

VII- RELACION DE lIENEPICI,\RIO-S 

N HI'[( CJ I.N':'IAj [' Id )O IN-'TA'LCION'-'! INSUMN,.A IMP 1.Lv I rO TOTIAL 



-: 4 ,,ESCEDUL.\ S Y ?:MSDr T -S DjIZ'EC7IVO3 

"R'- C ~~EDULA-SERIEF ,RVI 

*RG10JRr____D___NTI 

IADC EN FECrIA :__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 



N EN:.IJITEE 

INI,C:
 

C ~ T ~ '!D 

i 37 

'".F ,EN'I.C Ca.ED iTC,.: 

:2 3. ,C I C ;N, s 

• k 7'CH,, 

_______________________________ r;M. :EL TECr:ic: 



ADPPE k'r)I Y L 

FOOD PPODUCTION' SALES ,2 ON ENTERPRISES 
(Dominican Desos) 

Fiscal Year CAOTnCN Loma de Cahiera CAOTACO Los Iatas de Farfan Total 

1o83-1984 4,542.69 2,060.81 6,603.50 

!9i - 19P5 6,329.00 3,415.00 9,744.00 

iQP5 i Q86 *2,613.15 *658.63 3,271.78 

!aq 6 -!Q 7 -____ ______ _____ 

Total 13,484.84 6,134.44 19,619.28 

U.S. Equivalent S4,d95.00 S2,045.00 $6,540.00 

* Through l,1/86 



APPENDIX M1 

FISCAL YEAR 1983-1984 
(Dominican Pesos) 

% of 

S.C.F. I.A.F. S.T.P. BID Canadian German Total Total 

Personal 135,R64,n0 96,917.0n 25,018.0n -0- 9,650.0( 50,l2l.00 31 317,r7q.n 

Admijn. Costs 80,827.on 3A,aql.f 9,339.00 -0- 1,070.00 7,526.00) 13t. 137,253.n 

Travel Expenses 16,409.00 -0- -0- -0- 896.00 1 ,2(0n.nn 21 18,505.01) 

Direct Aid 
a. Projects 
h. Training 

c. Consultants 
d. Credit Fund 

94,6Fq.0O 
4,938.00 

-0-
-0-

6,878.00 
56,670.0n 

-0-
- -

96,284.00' 
7,4R6.n 

-0-

-0-
-0-
-o-
- -

16,253.00 1o1,140.00 
68,179.00 

-032,6 .t 

3R8, 
131 

3% 

3Q5,164.no 
137,2/3.00o 

32, 61.00 

Capital Assets -0- -O -0- -O- 0 -0-

Total 332,647.00 198,956.00 138,127.00 -0- 27,869.00 340,784.00 100%. 1.038,33.00 

Fquivalpnt in US$ at 149,169.n5 89,217.94 58,801.35 -0- 12,497.31 152,817.93 465,642.60 
rate of exchange 
IIS$=DR $2.23 

%of Total 32% 19% 13% 0 3% 33% Iont 



FISAL YEAR ]gR4-1985
 
(lDominican Pesos) 

Canadi an Gernan I of 

S.C.F. I.A.F. S.T.P. BID Government Governm -,it Total Iota l 

Personal 166,254.n 22,923.0n 4,62.0 -0- IN,n8.00 62,1l.n0 14% ?f66,l8..ll 

Admin. Costs 128,233.n0 41,356.0n 17,559.0n -0- 12,062.00 24,q80Q.*l0 11% ?24,10(I.oo 

Travel Expenses 11,152.0n -0- -0- -0- -0- 1% l1,15?.0)0 

Direct Aid 
a. Projects 
h. Training 
c. Consultants 
d. Credit Fund 

567,q4q.00 
l1,404.0n 

-0-
-0-

-0-
26,725.0n 

-0-
-0-

470,231.00 
6,6?R.00 

-0-
-0-

-0-
-0-
-n-
-0-

96,313.n 
-0-
-0-
-0-

135,615.01 
14,121.00 

-0
-0-

651 
37 

0IY 

1,270,78S.00 
61,038.0o 

Capital Assets 13,476.n- -0- -0- - 116,Q47.00 77 13),1?3.Oh) 

Total 901,468.00 (1 ,n64 .00 4901,700.00 -0- 118,463.00 353,993.00 10ft 1 ,064 ,fA8.0O 

Equivalent in US$ 
rate of exchange 
IJS$=DR $3.06 

at 294,517.38 2q,759.48 163,300.65 -0- 32,713.40 115,623.9R 642,054.90} 

0 of Total 46% 5% ?5% 0 6% 18% - 100. 



S.C.F. I.A.F. 

FISCAL YEAR 1985-1986 
(Dominican Pepsos) 

S.T.P. RID Canadian Ge rman 

%,of 

Total Tota I 

Personal 

Adm. Costs 

Travel Fxppnses 

266,510.0n 

61,770.0o 

8,l2f).00 

-0-

-0-

-0-

-9-

?,?00.00 

-0-

?0,676.nn 

-0-

-0-

-0-

-0-

-0-

93,/18.00 

33,559.00 

-0-

1% 

4% 

0t 

38P0,04.0()0 

U;5 29.00 

8, 12o.M0 

Direct Aid 
a. ProjPcts I/ 
h. Traininq 
c. Consultants 
d. Credit Fund 

Capital Assets 

Totals 

670,19o.no 
- 0-
-0-
-0-

R3,520.00 

1,O0o,llO.nO 

-0-
-0-
-0-
-41-

-0-O-

-0-

107,691.00 

-

1oq,891 .no 

732,678.00 

-0-

753,354.00 

87,071.00 

-0-

87,071.n 

204,133.00 

-0-

331,410.no 

761 
OY 
(07. 
0% 

Y4%P 

100%. 

81,763.00 

3, 20.0) 

2,371,836.00 

Equivalent in US$ 
ratp of exchange
IIS$=DR 3.nn 

at 363,370.00 -0- 36,630.00 251,118.00 2),03.67 110,410.00 799,612.0o 

. of Total 46% 0 5% 32% 4% 14% - 100% 

I/ Includes all amounts for training, consultants, and credit as well. 



S.C.F. I.A.F. 

FISCAL YEAR 1QR6-19R7 
(Dominican Pesos) 

S.T.P. BID Canadian German 

% of 

Total Tota l 

Personal 2R7,529.nO -0- -0- 23,777.00 82, 1(12.00 24% 5P;7,31/.0) 

Adm. Costs 150q59.00 -0- -0- -0- -0- -0- 6% 15(),95.()) 

Travel Expenses 1, 00.00 -0- -0- -0- -0- -0- 0% 1l,)0o.)n 

Direct Aid 
a. Projects 
h. Training 

c. Consultants 
d. Credit Fund 

834,228.00 -0- 99,148.00 714,000.00 -0- 175,O8.0O 73% 1,822,462.0n 

Capital Assets 60,9o.on -0- -0- -0- -0- -0- 2% 60, ().0 

Total 1,345,216.n0 -0- Q0,148.0 737,777.00 -0- 257,18m.0o 2,4(17,38.11)0 

Equivalent in Ii5$ 
rate of exchange 
US$=DR $12.80 

at 48n,434.28 -0- 35,410.00 281,348.92 -0- 91,852.86 -81,020.71 

% of Total 54% 6 4% 32% 10% IOny 



Land 


Buildings 

Other Facilities 


Equipment 


Furnishings and 

"Sunk" training
 

costs
 

Total 


Equivalent in US$ 

at IIS$=DR $3.00 

% of Total 


I/ Cumulation as 

FliIJECn 

-0-


-0-


-0-


47,093.00 


22,683.n 

69,776.00 


23,25q.00 


14/ 

of May 31, 1985 

lotas rle 
CAOTACO 

11,150.00 


60,308.00 

9,350.00 


9,004.00 


R89,812.00 


29,937.0 


18% 


APPENDIX N
 

INVESTMENT COSTS 1/ 
(rnominic.in Pesos) -

Cahrera Los Matas de Faifon 
Area I CAOTACO? Arpa 2 

-n- -0- -0-

-0- 79,959.00 -0-


72,405.00 


36,677.00 33,102.00 96,380.00 


11,522.00 11,947.00 4,65s.n 


120,604.00 125,008.00 101,038.00 

4n,201.00 41,669.00 33,679.00 

24% 25% 20% 

Total 


11,150.00 


140,267.00 


72,405.00 


222,601.00 


59,814.00 


506,238.00 


168,746.00 


100% 

7.of Total
 

?7. 

?sl,
 

14t
 

12t
 

1no
 

-

44 

http:168,746.00
http:506,238.00
http:59,814.00
http:222,601.00
http:72,405.00
http:140,267.00
http:11,150.00
http:33,679.00
http:41,669.00
http:4n,201.00
http:101,038.00
http:125,008.00
http:120,604.00
http:11,947.00
http:11,522.00
http:96,380.00
http:33,102.00
http:36,677.00
http:72,405.00
http:79,959.00
http:rnominic.in
http:R89,812.00
http:9,004.00
http:9,350.00
http:60,308.00
http:11,150.00
http:23,25q.00
http:69,776.00
http:47,093.00


APPENDIX 0 

FISCAl YFAR 1983-1984 
(Dominican Pesos) 

Lomna de Cahiera Las mlatas de Forfan 
Total I of Total CAOTAC(O Area I CAOIACO Area 2 Cpnieya Santflominy 

Personal 304,705.00 29% i,90(5.00 7Q,135.nn 26,803.00 44,125.0 6,210.00 129.,5 37.) 

Adm. Costs 128,132.00 1-4 ),002.00 ?1,667.0n 16,030.00 -0- 18,884.00 6,5 . (11 

Travel 16,409.00 2% -0- -0- -0- -0- -0- 16.40.00 

Direct Aid 
a. Projects 
h. Training 

407,773.00 
124,662.0n 

39-
12% 

-0-
35,844.00 

206,4/4.00 
25,655.00 

-0-
20,826.00 

167,8R9.00 
42,337.00 

33,410.00 
-0-

-0
-0

c. 
d. 

Consultants 
Credit Fund 

-0-
32,610.00 

0%4 
3% 

-0-
-0-

-0-
32,610.00 

-n-

- 0-
-0-

_ 
-(-

_
-n-

Capital Assets 24,092.00 27% -0- -0- 15,375.00 -0- -0- 8, /iT.00 

Total I,03R,383.00 100% 63,751.00 365,531.00 /9,034 ,0O 254,351.00 58,504.00 517,212.00 

Equivalent in 465,642.00 28,587.89 163,915.00 35,441.26 114,058.74 26,234.98 97,404.48 
IJS at rate of 
exchanging 
IJS$=2 .23 

% of Total 100% 6% 35% 8% 24% 6% 21% 



FISCAL YEAR 1984-1985
 
(Dominican Pesos)
 

Loma de Cahiera Las fatas de Forfan 

Total % of Total CAOTACO Area 1 CAOITACO Area ? Ceni eya Santo Donino 

Personal 266,188.00 14% 12,075.010 106,110.00 17,475.0n 79,335.00 4,035.00 47,149.n 

Adm. Costs 283,742.00 14% 6,476.nn 73,1,10.00 6,476.00 58,365.0n 11,293.00 127,9W.0o 

Travel 11,3q3.00 2% -0- -0- -0- -0- -0- 11,393.n0 

Direct Aid 
a. Projects 1,199,868.0 614 -0.- 737,463.00 -0- 462,,05.00 -0- -0
h. Traininq 72,075.00 4% 14,732.00 32,525.00 11,93.00 12,g25.00 -0- -0
c. Conultants I,nn.n0 0% -0- 1,N0N.00P -0- -P  -n- -0
d. Credit Fund -0- o -0- -0- -- -0- -0-

Capital Assets 130,422.00 7% - - 24,853.00 -0- ()?,1Q3.{ _ - -{---13,,176.100 

Total I,064 688.00 1001A 33,2?3.00 975.,100. 0 35,944.00 705,0?3.(10 15,328.00 ?00 010.00: 

Equivalent in 642,n55.00 10,877.0n 31P,660.00 11,746.0t) 230,400.00 5,009.00 65,363.n0 
IIS at rate of 
exchangi ng 
tIS4=3 .06 

01 of Total IOf%, 2% 50 2% 35% 1% 114 



FISCAl_ YFAI? 1985-1 086 
(flnminican Pc-oc) 

Loma de Cahiera Las Matas de Fnrfan 

Total % of Total CAOTACO Area I CAOTACO Area 2 Cenieya Santo Dlominq 

Personal 535,073.0 23% 13,325.00 152,409.00 13,325.nn 11,124.0O 4,485.00 ?l1,40S.1t0 

Adm. Costs 217,383.00 Q% -0- 65,000.00 - 0- 52,50n.0 -0- 99 ,t 3 .()1 

Travel 24,020.00 1% -0- 3,500.00 -0- 2,400.00 18, 120.00 

Direct Aid
 
a. Projects I,n68,565.n 
 451 -0- 881,s55.0 -0- 463,404.00 -0- -0
h. Training 101l,712.00 4% -0- 60,913.00 -0- 40,n4.0n -0- -n
c. Consult ants -0- n, -0- -0(- -0  -0- -(1
d. Credit Fund - 0- 0% -0- -0- -0- -(1-

Capital Assets 148, 384.001 6% -0- 32,43?.00 -0- 32,432.-11 -- 83,5?1.00 

Total 2,371,836.0n0 1n% 13,325.00 1,19r,100.0n 13,325.00 705,664.00 4,485.n 4 3Ri*12P.0 4 
..................................................................---------_ ----.................
 

Equivalent in 790,612.00 4,442.00 308,703.00 4,442.00 235,221.0( 1,495.0 146,309.oo 
IISS at rate of 
exchangi ng 
IS$=DR$3 .00 

% of Total 100% 1% 50% 1% 30% % 

http:146,309.oo
http:4,442.00
http:308,703.00
http:4,442.00
http:790,612.00
http:3Ri*12P.04
http:705,664.00
http:13,325.00
http:1,19r,100.0n
http:13,325.00
http:83,5?1.00
http:32,43?.00
http:40,n4.0n
http:60,913.00
http:101l,712.00
http:463,404.00
http:2,400.00
http:3,500.00
http:24,020.00
http:65,000.00
http:217,383.00
http:4,485.00
http:11,124.0O
http:13,325.nn
http:152,409.00
http:13,325.00


FISCAl YFAR q-16-19q 
(Dominican Peosn) 

Loria de Cahivra Las Mlatas (1o Forfan 

Total % of Total CAOTACO Area 1 CA(IA-. ArFIT--- Cni a Santo 0niin_ 

Personal 587,317.00 22% 15,324.00 115,270.0o 15,324.()) 131,242.(m 5,157.00 2,15,0I)0.00 

Ardm. Costs 275,959.ON 1n% -0- 70,o0.0!o -0- 55,00n0.( -0- 150),50.0O 

Travel 1R,6o.00 1% -n- 4,000.no -n- 3,o00.00 -0- 11, 6n.o 

Direct Aid 
a. Projectr 
h. Training 

1,69n,462.00 641 
ft 

-n-
-o-

q2l,779.00 -0-
-o

768,6R3.00 -0

c. Consjltants 0% -0- -0- -0
d. Credit Fund n% -0l- -0-

Capital Assets 60,qoD.0o 2% --- - - -0- -0- -0- 60,900.00 

Total 2,633,238.n0 100/ 15,324.00 1,17l,(-m*0in 15,324.00 95 7,9?5. 00 5,157.00 468,4 1111 
-....-...-----..-.............................------------- - -------------------

Fquivalent in 940,442.00 5,473.00 418,?32.00 5,473.00 342,116.on 1,842.O0 167,307.0o 
IIS. at rate of 
exchanging 
IIS$=DR$2.80 

% of Total 100% 1% 44% 1% 30% 0% 1% 



Gen. Admin.
 

(includes all
 
personnel) 


Training/Extension 


Rev. Enterprises 


Credit 


Infrastriicture 


Other Research Dev. 


Total 


Equivalent in 

US$ at rate of 
exchangi ng
 
US$=OR$$.23 

% of Total 

Loma de Cabiora 

CAOTACO Area 1 


9,002.n 21,667.00 


35,844.n0 58,508.0( 

-0- 50,0lq.o0 

-0- 69,267.0O 

-0- 62,534.00) 

-0- ?,144.00 

44,S46.00 264,739.00 


20,110.00 118,717.00 


5 (T 

APPNIDIX P 

FISCAL YFAR 1QR3-1984 
(flnominican Pesns) 

Las flatas de Forfan 
CAO[AC() Area 2 

16,030.00 -0-


20,826.00 33,835.0n 


-0- 16,350.00 


-0- 45,270.00 


-0- 114,771.00 


-0-


3 h,8. nn 210,??6.nn) 

16,527.00 94,272.00 


40% 

Santo Dominqo 

direct COntS) 

62,54q.00 


-0-


-0-


-0-


-J-

-0-


62,549.00 


28,049.n 


10% 

Total 


11,248.00
 

149,1013.00 


66,36q.00 


111,,537 .()() 

177, 3f15.1 

2,744.0(1% 

610 ,?l16.0 


277,675.00
 

100% 

7,of Total
 

24%
 

11.
 

9t.
 

100.
 

180 

http:277,675.00
http:66,36q.00
http:149,1013.00
http:11,248.00
http:62,549.00
http:62,54q.00
http:94,272.00
http:16,527.00
http:210,??6.nn
http:114,771.00
http:45,270.00
http:16,350.00
http:33,835.0n
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FISCAL YFA1? 1 84-1QR5 
(I)nminican Pesos) 

Loma de Cahiera Las llatas ,e Forfan 
CAOTACO Area 1 TAOIAC() Area_2 Santo loinqo Total t of Total 

Gen. Admin. 6,476.00 73,140.o 6, IIF,.f) 5P,,365.00 127,992.00 ?72,249.00 lit. 

Training/Extension 14,732.00) 70,064.o0 1 1 ,(13.0n 37,0.00 -0- 14,5 1.00 II 

Rpv. EntPrprises -0- 71 ,86.on -0- 54,2?94.0o -n- 125,18O.00 H. 

Credit -0- 373,1 7.00 -0- 258,533.00 -0- 631,720.0o 39% 

In frast ruct ure -0- 183,315.00 -0- (V ,44? .00 -0- 275,757 .00 17i 

Othpr Research Dev. -0- IOf, 8f.00 -- 32,153.01 -0- 132,q6?.00 . 

Total ?1,202.00 P72,401.00 18,469.00 583,595.00 127,992.00 1,623,665.00 lOn 

Equivalent in US$ 6,931.00 285,098.00 6,035.00 190,717.00 41,827.00 530,6089.00 
at rate of exchange 
IIS(=DR $3.06 

% of Total 55% 37. 9% 100% 



FISCAL YEAR 1Q85-1986
 

Loma de Cahiera Las ratas de Forfan
 
CAOTACO Arpa I CAOTACO Area 2 Santo Domingo Total % of Total 

Gen. Admiin. -0- 65,0n.on -0- 52,50n.n 99,83.00 211,383.0n 161 

Training/Fxtension -0- 65,196.00 -0- 61,?37.() -0- 127,0)33.n 97. 

Rev. Enterprises -0- 65,jQ6.nI -0- 55,670.00 -0- 121,466.nr 9t 

Credit -0- 307,051.00 -0- ?67,219.00 -0- 574,?70.00 41Y 

I nfras t ruct ure -0- 153 ,526. 0 -0- 94,640.00 - 0- ?4,q. 166 .(0 187. 

Other Research 0ev. -0- 73,, On.0  -n- 25,442.nn -,37.00 7 

Total -0- 731 ,074.0n -n- 556,707.0n -(9,883.110o I, 3q 7,64.0 10)L 

Equivalent in IIS$ -0- 243,691.00 -0- 185,569.0n 33,294.0n 462,554.00 
at rate of exchange 
IIS$=DR $3.00 

% of Total 53% 40% 7% 100% 



FISCAL YEAR l"P,6-lqq7
 

Loma do Cahiera Las_atas de Forfan
 

Gen. Admin. 

Training/Extension 


Rev. Ente rprises 


Credit 


Infrastructure 


Other Research Dev. 


Total 


Equivalent in IIS$ at
 
IJS$= 0RSP.8n 


% of Total 


CAOTACO 


-0-


-0-


-0-


-0-


-0-


-0-


-0-


-0-


Area I 


n,nnn.0 


P,9,qO?.0O 


AQ ,9?.fl 


471,98R.0n 


235,994.00 


165,194.00o 


1,123,179.00 


401,350.00 


54% 


CAOJACn 


-(1-

-n-


-0-


-0-


-0-


-0-


-0-


-0-


-


Area 2 

551,(.(0 

57,658.0no 


82,36,R.00 


395,367.0O 


140,26.00 


93,264.00 


823,683.00 


294,173.00 


39% 


Santo oinqn 


150,950.00()0o1 


-0-


-0-


-0-


-0-


-0-


150,n59.00 


53,914.0n 


7% 


Tntal 


,c s .00 


147,560.00 


172,270 .00 


867,354.00 


376,n20.00 


259,258.on 


?,0Q,421.0o 


749,331.00
 

1001
 

7 of Total
 

1313%
 

7%
 

R.
 

41.
 

181
 

121
 

i00
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APPENDIIX
 

Fircior4 PARA E.T. DESARROLAO COlUv7ITARIC, D;C. 

Estados Financieros Y Datos Suplemnrtarios 

30 de jxiio de 1c,-% 

(Con el Dicta~en Corl-e~pondiente 
de 2.os Auditcres)
 



PE,...
 ' .........
M RWICk 

Al Consejo de Directores 
el Desarrollo Comunitario, Inc.:Fu, aci6n para 

De:z, 	 de la Fundaci6n para el Dearolo Comun!exaErinad: ej balance general 
al 30 de junio de 1955 Y el 	estado conexo de ingresos y gastos y 

tario, Inc. e
sa!ne del fondo por el aro 	 cue termino en esa fecha. Nuestro examen se 


de auditoria generaLtente aceptadas y, por con
fe~tuz de acuerdo con norrrs 

de los registros de contabilidad y aque
....e., ncluyo acuelias pruebas 

en Ins cirde aulitoria que consideranos 	 necesarios! procedi2*i'entos 


sus ingresos y
'_acion utiliza el mretodc de lo percioido para reconocer

LL F 

nismos son cobrados. Los prinaza los pre -e por recuperar seg xn los 

_ de contabilidad generaLmente aceptados requApren 
que todos los ingre

por el trtodo d? io devengado 	y presentados de acuerdo
 
s:, sear reconocid:o 

sin fines de lucro. En con
 
normas de presentaci6. para 	lnstit'icioin s

c1 ! 

activos de la Fundaci6n estin 	subestia) 30 

l,27S, los pasivos estan sebreestimados en RD$578 463, el balance:,' Pencia,de junio de 	1935 los 


..... er. TK 
ADn f:nd deberia ser uayor en RD,605,741 v el exceso (d~ficit5 de ingresos so 

esa fecha ecta subestimado por RD4117,920. 
,,re Easw~s por el aio terminado en 

La :"zci''no presenta el estado de origen y uso de rondos por el asfo que 
requerida


de jiunio de 1955. La presentacion de dicho estado es :er-znr el 30 


por los principios de contabilidad generalmente aceptados.
 

excepto por los efectos de los asuntos mencionados en el
nes'tra opinion, 

e.gc, y tercer p/irrafo, Los estadoc financieros antes mencionados presentan 
para el DesarroLlo Co-

In situaci6n financiera de ia Fundacion 

al 30 dc junio de 1955 y sus ingresos y gastos por el afo que
meu:itario, inc., 

con principios de contabil-dad general
ers:ne er, esa fecha, dc conforAddad 

con in del aflo anterior.nobre una base consistente- aplicdoscept u dne, 

estre cxnlen se efectuL con -I 	prop 6 sito de expresar Un opinion sobre los 

para el Desarrollo Comunitario, Inc. consi
estalo- f"nancleros de Fundaci6n 

anexos
La informaci6n suplementaria inclucda en los derade:r en su conjunto. 
en parte requeri6sito de analiszs adicional 	y no 
I y 2 se presenta para prop

Dicha informaci6n ha sido abjeto de
 dn de 1o ectado: financieros b isico. 
en el examen de los estados 	 finan-

Ion- procedimientos de audltor{a aplicados 
de los asuntos 

cieros bhaicos, y en nuestra opini6r., excepto por 
el efecto 

el segundo pv.rrafo, tal informaci6 n cc presenta razona
que se menclontin en 
 estados fi

sur aspecto: sustr.ncialts en relaci6n con los
tieren' e r.todos 

rjnnc lcros bilsicon conniderados en su conjuno.
 

)1
L de octubre de 195 

V/
 



FMIDACION PARA EL DESAERCLLO CO.UN:TA2IO, ID;C. 

Balance General 

30 de J'inio de 1985 

Efectivo en 

Activos 

c.ja y bancos 

Fondos Corrientes 
Fondo Fondos de 

Administrativo Proyectos 
(No Restricto) (Restrictos) 

RD$ 11,255 104,303 

Total 
Todos los 
Fondos 

115,558 

Documentos por cobrar 

Intereses pcr cobrar 

Cuentas por cobrar - otros fondo-. 

Otras cue..as por cobra-

Piiario y equipo 

.. .4ereciLu:i6n acznulada 


?ropiedad, mobiliario y equipo, neto 


Otrcs act'vos 


0ataL activos 


Parivos v Balance del Fondo 

Pr~stamo bancario (nota 2) 

Prst.mo por recupr&r (nota 3) 

Cuentas por pagar - otros frndos 

Cuenas y acumulaciones por pagar 


T otal pasivos 


Balance del fondo 


Cozpromisos (nota 5)
 

Total de pasivos y balance 
del fondo 

ID$ 


3,897 583,566 587,463 

387 9,211 9,598 

9,595 79,146 88,774] 

32,930 9,595 42,525 

48,628 415,050 463,708 
3,257 

45,371 31),971 
06,10999,366 
34,32 

12,625 290 12,915 

116, 06,0 1 12L 82 1,221,142 

19,671 - 19,071 

3,897 583,566 587,463 

39,801 48,940 88,714 

28,971 10,061 39,032 

91,740 642,567 734,307 

24,320 462,515 486,835 

RD$ 116.060 1,105,082 1L221.1L2
 

V~anse las notas que se acompaann a los estados financieros. 



,Co,, PARA EL DMZAUROLLO CO.flJ]nITARIO, D;C. 

Est-ado de Ingresos y Gastos y Balance del Fondo 

Aho terminado el 30 de junio de 1985 

Fondo Fondos de Total
 
Administrativo Proyectos Todos los
 
(No Restricto) (Restrictos) Fondos 

Ingresos: 
Donaciones (nota 5) RD$ 50 1,14o,427 1,140,477
Contrlbuci6n local (nota 4) 
P.-rstamos 

Otros ingresos 


Total ingresos 


Gastos: 
:royectos 
Zenerales y administrativos 
pers orLal 
Otros 

Total gastos 

Exceso (d -ficit) de ingresos 
cobre gas tos 

Balance del fondo al inicio del aio 

Balance del fondo al final del afio 


526,261 
 - 526,261 
- 194,878 194,878 

3,641 22,542 26,183 
529,952 i,357,8 47 1,887,799
 

433,829 898,897 1,332,726 
86,661 148,690 235,351 
93,887 172,301 266,)1.88 
- 20,039 20,39blW, 77 !, 239,927 !,b5, 304 

(84,425) 117,920 
 33,495
 

108,7L5 
 34 ,595 . 153,340 

R14 24,320 462,515 486,835
 

V&anse las notas que se 
acompafan a los estados financieros.
 

http:266,)1.88


FUI ACION PkRA EL DMA.PROLLO COIIUTAKPJO, D C. 

Notas a los Estados Financieros 

30 de junio de 1985 

(.)Resumen de Las Politicas Contables mas Significativas
 

.a .?undaci& . para el Desarrollo Counitario, Inc. es una instituci6n sin 
:ines de lucr: que recibe donaciones de terceros para distribuirlas a 
lo! sectores especificados por el donante, regularmente el sector agro 
pecuario. Sus objetivos principales son: 

- Brindar cooperaci6n y asistencia tecnica a comunidades e 
indcividuos que viven en condiciones precarias, especial
mente los que viven en zonas rurales. 

- Desarrollar progragas educacionales en beneficio de esas 
comunidades.
 

- Ap.ictar metodos de desarrollo comunitario que estimulen 
a cada individuo a realizar actividades que permitan ace 
lerar el desarroLlo social y econ 6mico de su comunidad y
 
el bienestaz de los individuos. 

- Iniciar N,desarrolmi program-as diversos, con recursos 
provenicntes de financianiento de prestamos hechos a los
 
asociados por instituciones nacionales y extranrjeras para
 
la producci6n de bienes.
 

(a) Contabilidad nor Fondos 

rl sistem de contabilidad por fondos es utilizado en el registro de las 
transacciones. Este sistcma es generalmente utilizado por las institu 
clones sin fines lucrativos. 

Cada rondo se nutre de donaciones provenientes de los sectores y fuentes
 
con los cuales se les designa.
 

(b) Documentos Dor Cobrar 

La Pundaci6n concede pr6stmos a ls asociaciones de campesinos de la zona 
fronteriza, pare canalizarles recursos que ayuden a aumentar la produc
ci6n. Estos prestamos oscilan entre R4 2,0O y RD120,000 y tienen una 
duraci6n de 6 a 8 meses para cultivos cortos, 18 a 24 meses pare crianza 
de cerdos y de 36 a 48 meses para el financiamiento de yuntas de bueyes. 
Devengan el 8 de inter±s anual. 

(Continua)
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FUlACION PARA EL DESARROLW COM.UNITARIO, INC. 

Notas a los Estados Financieros 

(c) Mobiliario y Ecuipo 

Smo-iliar-o N equipo de oficina esta registrado al costo. El m6todo
 
de depreciacion es el de linea recta, o sea, la distribuci6n uniforme
 
del costo sobre el estimado de aios de vide {'til. 

(P) Rrestaciones Sociales 

2L.Ucigo de Trubajo de la Republica Domdnicana requiere el pago de auxi
lio de cesantia a Rquellos empleados cuyos contratos de trabajo sean 
termdnados sin causa justificada. La Fundaci6n ha creado una reserva 
basada en su experiencia en esta area. 

(e) Ircresos 

Lxs ingresos son registrados en base al metodo de lo percibido. 

(f) ,,oe- en aue so Ex resan las Cifras 

L-s cantidades en los estados financieros est6n presentadas en pesos do
rinicanos. Los activos y pasivos en moneda extranjera se traducen de
 
acuerdo a la tasa de cambio vigente en el mercado libre a la fecha de 
los estados financieros. • TIs transacciones ocurridas durante el aho 
y lcs ingresos o gastos se traducen a la tasa vigente a la fecha de la 
transacci6n. A1 junio 1985 tasa de30 de de la cambio en el mercado 
libre era de RD$3.09 por d61ar. 

2) Prestamr Bancario 

Corresponde a un prestamo al 12% de interL anual con vencimiento en di
ciembre de 1987, el cual se utiliz6 para financiar la adquisici6n de un
vehiculo para el Director Ejecutivo de la Fundaci6n. 

3) Pr6stamos por Recuoerar 

Esta cuenta representa el monto total de los prestamos a las asociacionps 
que no hab an sido cobrados a130 de junio de 1985, incluyendo las cuota.
vencidLs a esa fecha, ascendentes a RD$!36,581. De acuerdo al reconoci
miento del ingreso por el m6todo de lo percibido, la Fundaci6n reconoce 
los ingresos por pr~stamos cuando los cobra,
 

(Contin'a) 
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FUNDECION PAEA EL c, ic.DA1RROLIO CO,,ITIO, 

Tiotas a los Est-ados Financieros
 

(4)Contrlbuci6n Local 

Al 30 de Junio de 1985, los ingresos por contribuci6n local corresponden a 
la diferencia en tasa al cambiar los d61ares provenientes de las donacio
nes al Fondo Rotatorio, el que se encuentra incluido dentro de los fondos
 
de proyectos.
 

(5)Co=promisos
 

Al 30 de junio de 1985 2-a undaci6n estaba administrando fondos provenien
tes 
de contratos de donaci6n de diferentes instituciones y organizacio
nes mundiales. Estos convenios proveen fondos para ser distribuidos
 
en sectores especificos del pais, y generalmente son hechos con fines 
particulares, principalmente promoviendo el desarrollo del sector agro
pecuario. 

A cont-inuacion presentamos un detalle de los contratos de donaci6n vigen
tes al 30 de junio de 1985. 

Monto 

Donante 
Cantidad de 

Donaci6n 
la 

Desembolado 
No 

Desembolsado 

Pundaci6n interamericana (FIA): 
Donaci6n MI080 - Segunda 

Etapa CAOTACO US$ 476,206 
 472,756 3,450
 

Lonaci6n aR060 - Proyecto 
Integral de Vivienda Rural 
con uso de tecnolog{a apro
piada en I. Ci~naga de 
Barahona 
 US$ 380,206 379,321 975 

Deutche Welthungerhilfe
 
Apoyo a la producci6n de 
alimentos en la Zona Fron
 
teriza (I 1,2.00,000) US$ 333,334 113,402 219,932 

Secretarla Tecnica de In 
Presidencia/AID - Fondo 
para Apoyo a la Produc
ci6n de Alimentor en la
 
Zona Fronteriza 
 RD$ 451,881 451,881 

Fundaci6n Canad-iense control 
del Hambre - Proyecto Pro
ducci6n de Alimento en la 
Zona Fronteriza RD$ 205,600 139,910 65,690 

(Ccontin ,a) 



fKIfMACION PARA EL D--SARROLLO COMINITARIO, DlC. 

Notas a los Estados Financieros 

Com parte de los convenios de donaci6n, los donantes requieren que la Pun 
daci6n aporte una parte del costo total del proyecto a ser desarrollado 
con fondos propios o provenientes de otras donaciones suplementarias. 
Estos aportes pueden ser en dinero o especie. Al 30 de Junio de 1985 la 
Fundaci6n habla cuipiido con loz requerimientos de fondos en contrapar
tida para estos convenios. 

Adicio aLmente In Flundnci6n entr6 en un Convenio de Financiamiento con el 
anc ntera-'ericano de Desarrollo con fondos provenientes del Fondo 
Suio de Cooperaci6.n Tcnica y Pequeos Proyectos por ia cantidad de 
SF.$2.,l,50,)>X0 (RD$1,500,&DXD) para la conceSi 6 n de cr~ditos en inver 
zionez fijas y capital de trabajo a asociaciones, grupos solidarios y
 
U.nldades familiares afiliadas a la Iundaci6n para el Desarrollo Comu
n.arPo, Inc. (FUDEMO). Este proyecto se comenzara a ejecutar a par
tir del eriodo fiscal 1985-19'36, que comienza el Iro. de Julio de
l. 5. 

E! financiamiento incluye la suma de Sv;.FR.$123,OOO no reembolsables, 
que se destinar~n a la contrataci6n de expertos para asesorar a los 
prezzatarios de este financiamiento. 

(6) Evento Subsecuente 

En septiembre de 1985, se recibi6 el primer desermbolso ascendente a aproxi 
.adaimente RD$60,600, correspondiente a un contrato de financiamiento con 
eI Eanco Interamericano de Desarrollo firmado en septiembre de 1983. El 
prcpzito de este financiariento es el de cooperar en la ejecuci6n de un 
proi-graa para la concezi6 n de cr~dito para inversionez fijas y capital 
de trabaJo a asociaciones, grupos solidarLos y unidades familiares, ade
mas de cooperaci 6 n tecnica para mejore:- la capacidad operativa de la Fun 
daci6n en la eJecuci 6 n del prograz.a. 



FWMUDACION PAA EL DE9 APIfjjLU) COMUIfITAJIIO, 11IC. 

Aneo del Salmnc r,,rnp oror Fondot 

30 d- Juni- . 1,;4'5 

Total 
FoalooontO 

Admtntstrattvo Rotatorto 
Fnlo 

Cnotaco 
Fonjd
I';II 

h 
c..,,w 

fonlo 
A .,-'.l9 

onl'In 
sTr 

Ion
1Ib 

Acttvn 

* .aJa y bFMnCOS RIt 115,558 1-1,255 7,010 31,632 214,7,-- l,,31O 25.21) 1-.,391 

p.re,. corar 

.es g-er ccorir 

r-r c,,hrr - otros fondos 

• cu-.tas pir cbrar 

"-ptjel.i, ".'bill-r-o y e''po 
.~-,.... - ... aci1:., 

Propte.Lil, rvbIlIe-rio.y equlpo, neto 
. 

5,7.463 

9590 

!8,741 

42,525 

( .T3,f7 
y() 

.32 

3,897 

387 

9,5"5 

32,3-

I7,(f 

_(3 2 7) 
&5.371 

-

-

(,.,0.-5 

CLfL2 ) 

- 135,77(, 

1,959 

10) 31,9 

193.252 1. 3) 

- (.,012) ,5,,) 
t, 1,.TWOL',5

-

-t..'. 

(915 2:,) 

-

1,o,656 

2,2'7 

47,0,6 

1Z?..'1 

4.07.134 

5,106 

. 

- 9,5Q5 

ro_ act '.-s 

Total. activos RD$ 

__2 

!,2.Z2 

2 21,2--

3016 614 

-

1,2 97I4 1,, 10 21 ,1 

T'asli:s v PaLAnce del Fondo 

':ta: jbr,.nrio 

• 'rt.Z- r rrcrfr&r 

-, ror PaL.,,r - otros rondos 

- Yacultlaclcnes por pma.ar 

Total ,jst.vUs 

[.1..-e ir('iSlcIt) del rondo 

19,071 

587,4a63 

e8,711 

39 032 

734,307 

4P..835 

19,071 

3,897 

39,801 

8 ,7T-

91,7140 

24.32 ) "6.f'4 

-

-

192,974 
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FUNDACION PApjA EL DESARROLLO CCWMUNITARIO , INC. FUDECO APPEUDIX R 

CAPIT.A.l E INTERESES ENCIDOS POP COBRAR 
LONA DE CAEREFI AFLA t 1 

FUENTE : F.C.C.H. , D.W. , S.C.F. , ADk., FUDECO. 
AL 31 DE ENERO ,)E 1986 

F.C.C.H. Funacion Canadiense
 

NO. 
 I VENCIDO X COBRAR * TIEMPO 
CREDITO ASOCIACION CAPITAL INTERESES VENCIDO
 

4-81 UNION Y FELICIDAD 
6-81 JUAN BTA. GOMEZ 285.00 113 Meses 1 
7-82 UNION Y PORVENIR 1,40.08 - - - - 113 Meses i 
8-82 CARLOS GONZALEZ NUNEZ

9-862 ALFONO PEREZ 

10-82 RAMON ESPINAL 1 1,310.00 - - - - 113 Meses 
1-s2 LA MERCEDITA 600.00 - - - - 113 Meses I 
12-82 MANUEL M'.TEJADA 1,130.00 - - - - 13 Meses I 
12-2 M!GUEL TEJADA 1 3,628.00 - 113 Meses I 
1 SAN IGNACIO - I IY PROGRESO 
17-H DESIDERID ARIAS 640.00 - - - - 10 Meses I 
E8-E UNION DE LUZ 630.00 - - - - 110 Meses I 

19-H2 ADRiANO DE JESUS 820.00 

PA Y5-82 343.20 - - - - 112 Meses I 

- - - - 5 Meses 
20-E82 GEGORIO LUPERON
2 - SAGtRADO CORAZON DE JESUS 334.00 ..... 
26-H .EPTILIA PACHECO 982.32 22.55 1 - - - 
3 9-84 MATE FORTUNA I 1 - - - -192.83 

45-F4 NMENCE,TO GARCIA - - - -
ENEMENCO 

- - 
.0-.4 GARCIA 655.60 62.50 

-4 AL'ON'D PERRZ 1,358.55 24.08 1 
56-84 DEL CARMEN 3,287.30 110.29 1 4 Meses IMt'.,PIA 

.UILI0
8- 84 A ESTEVEZ 1,750.00 204. 92 1 - - - -
61-E4 SAN :S:DPO 250.00 22.52 
G - 4 MATEO FORTUNA 1,339.99 - - 

6-8,5 FEDERACION PROVINCIAL
 
23-r5 PROCESADORA ALIMENTOS
 

20,75.3.04 639.69 

* VENCIDO X COBRAR " TIEMPO 
D.W. CAPITAL iLTEP.ESES VENCIDO 

1-V! COMITE Y ACCION COMUNAL 1 1,000.00 - - - - 26 Meses I
2-H CLUB JESUS DEL CASTILLO 1,250.00' - - - - 1 Meses 
3-12 NUEVO HOpiZONTE 933.00 - - -  113 Moses 

16-F,2 MIGUEL TEJADA 4,760.00 - - - - 110 Meses I 
22-," Pni O L 11111pO,O 1,276 .00 1 ,124. 00 

L- F4 CON!L.1O DIE. CAOTACO - - - - - - - 
25-85. ILAS MERCEDES 1.33 
2 9-81 LA BUENA ESIPERANZA .75

26-fHI A2;Or". DF MUJEPEES LA ALT. 
 - - - - 3.21 1
28- 5 LUl lD PRC..ESO 0.67 

9,219.00 a,135.96 

FUENT1: '.C.F. - ADM. - PUDECO 

SCF6-114 UNION DL LU07 I - 
ADM20-84 MIGUFL ESI'INA I 78.28 24.15 I

FUDBFCD) COSE%,) DI. CAOTACO I I 

http:a,135.96
http:9,219.00
http:CON!L.1O
http:4,760.00
http:1,250.00
http:1,000.00
http:20,75.3.04
http:1,339.99
http:1,750.00
http:3,287.30
http:1,358.55
http:3,628.00
http:1,130.00
http:1,310.00


FUNDACION PARA EL DESARROLLO COMUNITARIO, INC. FUDECO
 

CAPITAL E IN7TRESES VENCIDO POR COBRAR 
AREA : 2 - LOMA DE CABREPA
 

AL 31 DE ENERO DE 1986
 
FONDO : S.T.P.
 

-----------------------------------------------------------------------

NO. * VENCIDO X COBRAR * TIEMPO 
CREDITO ASOCIACION CAPITAL INTERESES VENCIDO 

---------------------------------------------------------------------
1-84 LA UN:ON -' 

2-84 

3-84 

LA 

PAZ 

HUMANITARIA 

Y PROGRESO 

520.86 

1,125.41 

- - -

43.00 

16 Meses 

11 Meses 

4-L4 S, ISIDRO 1,891.93 946.87 10 Meses 

C-84 P,:DRO GUTIERREZ 513.12 28.04 14 Meses 

-84 JUAN LAUT:STA FRANCO 88.85 -

8-&4 ADRIAN3 DE JF. TORRES 726.03 52.77 1 4 Meses I 

9-84 VILLA ALEGE - - - - - -

10-84 VLLA ALEGPE I 1,244.18 50.41 6 Meses 

11-84 VILLA ALEGRE 184. 97 4.70 -

12-84 SAN MIGUEL 992.09 2.14 12 Meses 

13-84 SAN MIGUEL 657.93 49.24 4 Meses 

14-84 

15-84 

SAN 

SAN 

MIGUEL 

MIGUEL 

167.00 

2,069.55 

61.52 

379.76 

4 

5 

Meses 

Meses 

16-84 FRUTO GARCIA 42.61 51.64 -

17-84 LIBEKACION CAMPESINA 507.68 3.71 11 Meses 

18-84 

19-84 

SAN JOSE 

SAN JOSE 

254.36 

742.71 

14.71 

31.78 

11 Meses 

13 Meses 

20-84 'AN! 1ISIDRO - - - -

21-84 

22-84 

NU1ESTRA S. DEL 

SAN RAMON 

CARMEN 885.00 

4,614.77 

98.37 

144.78 I 

11 

21 

Mzes 

Meses I 

23-84 MATEO FORTUNA INC. 1,902.50 21.50 1 11 Meses I 



----------------------------------------------------------------------

-----------------------------------------------------------------------

- - - - - -

- - -

FUNDACION PfAR, EL DESARROLLO COMUNITARIO, INC. FUDECO 

CAPITAL E INTERESES VENCIDO POP COBRAR
 
AREA : 1 - LO.A DE CABRERA
 

AL 32 DE ENER3 DE 1986
 
FON'DO : S.T.P.
 

NO. 
 * VENCIDO X COBRAR * TIEMPO
 
CREDITO ASOCIACION 
 CAPITAL INTERESES VENCIDO 

24-b4 PEDRO ALMONTE 2,057.29 194.23 I11 Meses 

25-84 SAN ISIF SCO 3,819.86 89.29 1 Mees 


26-84 LAS ME,-:C!EDKS INC. 

27-34 LAS MEC E S 591.31 51.26 i11 Meses 

29-34 L:BE'RACO CAMPESINA 91.02 13.67 - - -

36-B4 CRISTO-AL COLON 239.31 10.29
 
37-84 CPUSTOLAL COLON 1,521.16 -  -

2VLLA ALGSvE 1,594.95 47.11 I11 Meses 

43-64 LAS ME4CEDES 44.05 4.03 I11 Meses 

44-64 NUESTRA S. DEL CARMEN 6,368.56 287.79 I11 Meses 

46-84 SAN ISIR- - - - - -

4 9-84At ENEMENCIO GAPCIA 

51-84 ENEMENCTO GARCIA
I A... 

53- 4 SAN SANTI A,- I 1,600.00 323.45 

54-84 MANUEl. M. PfERTALTA 57.03 1 - - 

60-84 PEDRO AIMNOtTL 598.00 100.11i
 

6: ,4 LIBERACION CAMPESINA 
 242.77 13.22 

63-84 SAN JOSE 520.00 105.33
 

64-34 LAS M.EC lwE]S 2.40 

65-84 SAN MIGUEL 520.00 105.33 

66-84 MATFO FORTUNA - - - 44.20
 

C-84 CONSJO D. CAOTACO I - - 

http:1,600.00
http:6,368.56
http:1,594.95
http:1,521.16
http:3,819.86
http:2,057.29


--------------------------------------------------------------------

----------------------------------------------------------------------

.UNLDACIUN FfAKA EL DESARROLLO COMUNITARIO, INC. FUDECO 

CAPITAL E INTERESES ENCIDO POR COBRAR 
AREA : 1 - LOM'A DE CABRERA 

AL 31 DE,,,ERO DE 2986 
FONDO : S.T.P. 

No.* VENCIDO X COBRAR * TIEMPO 
CREDITO ASOCIACION CAPITAL INTERESES VENCIDO 

ADRIAN-oE JS..
. TORRES 1,416.05 16.26 2 Meses 

--& 	 V - . ..... 3,111.00 115.94 Meses
 

S ; TS:bk: 2,427.50 128.88 1 2 Meses
 

4-	 MANl- M. PERALTA 757.01 - - 2 Meses 

5-C5 	 SAN JOSE 778.62 65.70 2 Meses
 

8-85 	 3 DE ENERO 1,897.90 71.50 2 Meses 

9-8c SAN PAMON 5,216.23 37.75 2 Meses 

!0-[ 5 SAN JOSE 1 1,127.00 9.51 2 Meses 

li-P5C LIBERACION CAMPESINA 707.92 5.86 2 MeSes 

L IBE3AC TON CAMPESINA 789.43 6.07 1 4 Meses 

SOL ,i3-B5 CL SA PARA TODOS 6,952.00 379.07 2 Meses 

14-85 LI.S 9.06 

15-F5 LA Mt..';PTI:A 1,175.20 -- - 2 Meses 

16-115 L,% TPIN.TAPIA 4,756.40 43.18 4 Meses 

27-O,,,R.....O AGUA BLANCA 3,791.53 161.17 4 Meses 

!8--OS SAN MIC;UIL 3,685.00 199.74 1 2 Meses 

23-85 MANUEL ESPINAL - - - 4.00 

21-85 10 DE AlRIL I 834.80 48.63 1 2 Meses I 

59-85 AQUIIT N41O!ESY'EVEZ 54.77 - - 

28-85 MIGUEL ESPINAL 	 - - - 26.99 - - 

" TOTALES *t* 78,714.57 4,916.61 

http:4,916.61
http:78,714.57
http:3,685.00
http:3,791.53
http:4,756.40
http:1,175.20
http:6,952.00
http:1,127.00
http:5,216.23
http:1,897.90
http:2,427.50
http:3,111.00
http:1,416.05
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A pctentIal approach for fostering rural enterprise development 

a) understand~no of why CAOTACO ha: been a success" i nLudino anur.de-standing 0' how FUDECG operates and relates to CAOTACO.
t,) udqemeant on capability of CAOTACO and FUDECO to sustain their

activities including raising funds locally. 



c' description.of any impact program had hac on government policy
 
and on capa-ilitv of local groups with which the program works.
 

d description cf impact of prooram in fosterinq innovations
 
lincludinC use of appropriate technology), sustainable low-cost
 
farming technicues, pumps.
 
: st cf iesscrs learned" in p:-ocess of developin FUDECO/CAOTACO
 

f' u~cemen. on repicabilitv of major elements in CAOTACO's approaches
 
including acnievement of autonomy and sustainability of institutions,
 
facilities and beneficiary groups.
 

cen:v a-eas which require imorovement to deliver services
 
t suggest a-eas In wnich could be appropriate to seek further
 

J su-port peraps directly from,Mission
 

3. N_ D,7) :1 CT(R DLLFCO 

a' veroal p~iefinqs 

mitten including 
C--Sts of the apDroac (civen the time constraints the analysis 
ea!v wil! nave to be of selected aspects and acitivites). 

-rrefore, 7ect/anaiysis wil' focus on promoting clearer under
standing of costs of eacn level of activity and whether those 
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"e:ics wmich appea" to have beer- significant to development and 

' report an initial analysis of available data on 

'
aco,71lis Me.r of CAOT A. Dra': report is to be ready p 

zc" ln e in aaptin "model" to other areas 
d" cui ancer ti. inr iuacin: i:ellnooc, of replicabilitv and what 

.,
*act-s a',pea- to De most important ir,achievinc such replicability 
u.9es.ic- tc 03on possitle improvements, better understandingCUD 

Dv A:9 of wrat OVO's are able to deliver and what are realistic 
epectatons of sustainability.
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SCHE'fILE FOR EVALUATION TEAM 

DATE ACTIVITY LOCATION 

March 6 Arrival Santo Domingo 

March 7 Neetina with FUDECn Staff Santo Domingo 

Meetinq with John Poberts, Arturo 
Valdez, and Peter Bittner USAID Office 

'larch P 

eet inq with F!Ir7CO 
Jose Dicr ro 

Ieetina w4th FIIECA 

St a f f 

Staff and outline 

FUDECO Office 

of dat-a cnllec,.ion procedures FUDECO Office 

March 0 Travel to Sanciano Santiago 

March 10 Travel to Loa de Cabrera 

with FUDCEO 'CA,)TnC Staff 

- Meetings 
Los Indios, Partido 

March 11 - Visit to Famer's Association 
Meeting - Tour of CAOTACO Valle Nuevo, Los Indios 

P.". - Observatinn of School, Lorena 
Stove, Pia Project, Gardens, 
and Latrines, and Women's Club 
Meeting Vaca Gorda 

March 12 A.tI. - Local Famer's Market Visit Los Almacigos 

Observation 
and Gardens 

of Drinking Water Project 
Celba de Bonet 

P.M. - Visit to school, bakery, cooper
ative store, dam and canal, 
chicken farm, and discussion 
of agricultural credit Manuel queno 

Meeting with Provincial Governor Loma de Cabrera 

March 13 A.H. - Visit to dam and rice farming 
credit program 

Visit to ariete, pump gardens, and 
Monte Higo 

discussion of agricultural loans El Cajuil 

Meetings with FIJDECO Staff FUDECO Office Loma 

P.P. - Visit to Piq Project Sabana Larga 

Observation of Pean Training CAOTACO 



I)ATE ACT: VITY 

March 14 Visit to Office to "Meet Staff 

AU - Observation o'fih 
CuI-ivation and Site Visit 
to Consumer Co-operative 

Visit to Ariete sitc , and obser
vation of Lorena Stove, Gardens, 
and pies 

iarch 15 Discussion o - ,ea~ions 

'larch IE Visit to gricul:ural Association 
an. >servatior c, e, lication of 
CAOTACO 

Travel to 1Matayaya 

March 17 A.4. - eetina with CAOTACO/FUDECO 
staff 

fleeting with Consejo 

P.tM,. - Visits to Lorena 
Housing Project 

Stove and 

Cnrpostinc Latrine and 
Kitcnen 

Improved 

C ,i! and )am 

(ra /i-v Water System 

'Iother's Club tlemers interview and 
Onservation of Pousing and Pig Project 

'Thservatinn .ofPiai Dro-c and Ileetinq
with 0 epresentative of Farmer's Associ
aticn 

Discussion with 'ATACO)irector 

,larch IS A.M'. - Tour of CAOTACO 

Visit to Junta Mteeting 

Visit to Water and Housing Project 

P.M. - Return Travel to Santo Doingo 

LOCATION
 

FU.ECO Office 

Capotililo
 

Mata de Limon
 

Loma de Cabrera
 

Los Cerezos 

flatayaya 

Matayaya
 

Moronta
 

La Estancia 

El Mamon 

San Jose and El Banero 

Sabana Larga 

Guyago La Cuna
 

Matayaya 

Matayaya 

El Cercado 

El Vallecito 



DATE ACTIVITY LOCATION 

marc 10 keeting with Rafael Abrev, Executive 
Directnr of Dominican Development 
-ounoation Santo Domingo 

Ear~iart Rupprecht USAID 

Meeting with Ricardo Turbine, Director 
of Training of INFOTEP 

Santo Domingo 

Board of Directores of FUDECO Santo Domingo 

Meeting with Camilo Suero, Executive 
Secretary of Fcimdation 'or Human 
Improvement I rocressiso) Santo Domingo 

larch 20 Team "eetinq 
Visit to FiDECO affice 

larch 22 A.M. - Closino discussion with Horacio 
Ornes, Executive Director of 
FUDECO Santo Dcmingo 

P.!.1. - Debriefing of John Roberts of 
US AID/DR 

Santo Domingo 



APDEND
 

'
PRPA , ENVI PON"E 'ST 

A. Economic Si tuation 

The Dominican Pepunlic, with a per caoita aross domestic product (GDP) of S770 in 
19F5 (a: te current free marKet rate of excnanqe), is still in the midst of a 
severe economic crisis reflectinc the fcllowinc basic structural problems: (1) 
neavy dependence on c few orimary exports witn widely fluctuating world prices; 
(2) predominance of inefficient, capital-intensive domestic industries which enjoy
 
sutsantial tarif protect ion nut provide insufficient new jobs for the expanding
 
workforce; (31 failure of apricultural production to achieve its potential because
 
of price iisincentives ine'Fcie v mana ed i nos, naceeuate infrasruc
t.re.,and ina(ecuate su00t r 'armors produce primarily thep all wno for 
,omestic mrf:et nadeuate ,oi cy incentives for the promotion of non-tradi
t oral e:ors" nortace of trained mara-ers and technicians to direct the
 
count, , s -. I-,. c ate for'e o '2r a i nacec resources financing public 
sector social pOc'r'.
 

r) a- e'-r, t stai Ize np Domini can economv and create an environment within 
wr sustained non-inf]ationa~y growth co !] tas:e place, in January 1985 the 
.ODP concluded a p-ocess o selective devaluations by unifying the system of 
administered exchange rates to a single freely determined market rate. The GODR 
tooK measures to pass toe niaher local currercy cost of major imports on to 
Consumers, e.c. , tnrouan price increases of petroleum products and electricity 
tariffs. "t tn e same time, it restrained public sector wage increases within the 
limit of availanle resources, froze public sector credits from the banking system, 
severely lmitec qro ,tr in, tne money supplv, reduced some public subsidies, and 
beralize 1nterest ra es o ecouraqe domestic savings and improve resource 

allocation. Tne 30D a'sc s cceerec in rescheduling a significant amount of 
e atern,a est o,,Iat-os witn tne Paris Clun and international commercial banks. 

's a resu, some measure of f"'rancial stabi itv has been restored. The rate of 
inflation ias ?,lien. ie free mar:et e:c-,anqe rate has stabilized at abnut 
,DS2.O0 cc JSSI.Or. 'Toe prevo-s official controlled rate had been one to one.) 
Publi c sector de'icits nave teer, K:ept under control. Nevertheless, the immediate 
cost of acnievinc this sta Ilitv has cee, nigh, resulting in lower production
levels, zero arowth in the GDP, anc a worseninc unemployment situation. However, 
the economi c recessin,, a:,ears to have bottomed obt, a4 the process of economic 
recoverJ can now )eqir,,
 

FUDECO' target ,rOu- of creeficiaries are farmers and their famil ies who are
 
memoers of r)rganized farmers' agricultural associations and Mother's Clubs in the
 
project areas. Almost a1 l of these farmers grow some combination of the tradi
tional crops of the area including peanuts, corn, kidney beans, yuca, pigeon
 
peas and plaintains. Farmer, in the associations are small land holders. Unless
 
they have loan guarantees or irrigated land these farmers are unable to get
 
institutional credit from the agrarian or commercial banks. They also are not
 
eligible to receive credit from nearby savings and loan associations because they
 
usually do not have savings.
 

Credit for this group of farmers is available from prestamistas or money lenders
 
who make short term loans at rates reported to be as high as 20 monthly and
 
provide transport of the production to nearby markets. Without other sources of
 
credit or transportation of their own individual farmers sell their production to
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inte'-eciarios 'middlemen) who pay lower prices and often don't weigh the farmers
 
rroiuctio- accuratelv. Even when Droduction can be solc directly to the govern
ments istitte for tne stanlizaton of prices the farmers are subject to a few
nOrts delav i, receivisc tneir payment, and Qovernment price controls on staple 
crops recuce cossihle pro'it marcins. ecause of these constraints, many farmers
ir the project area nave planted peanuts and sold 
them to two peanut companies

who provice Inputs and credit as well as a guaranteed market. Given other options
 
most farmers would plant crops with greater profit margins.
 

B. Geocrapnic cituation
 

Tne Lor-m c, :a-r, a orect area in Dajabon Province is located along the Haitian
 
horde- ta -"cetnwec'err corner of the country about a four hour drive from 
Santo c c , :See ,poenci> A). The project area is comprised of three munici
pa 'ies wic,, §or- tre rovince o DajaDon: 

2.:esta a~c i n
 
r,)Lma h a:~
 

The area ,s primarilV one of steep and rolling hills with an altitude of approxi'mately 10 to 25 meters. The principal agricultural crops of the area are
 
peanuts, i eve , corn, piceon peas, yuca 
and rice. Cattle, pigs, and goats
 
are alcso raisec as are the mangos, avacadoes and guavas.
 

The .ataava r,'-rect a-ea 1s composed of six municipalities in the neighboring
Provinces o' San Juan Elias 'See A).and D-,na. 'Dendix These municipalities are: 

1. Las Yatace Fa, cc La f'1auana
an of San Juar Province
 
2. E1 Cercad ce LaMaquana of San Juan Province
3 Elias ina o El ias Pi na Province 

4. El Llano
 
5 . Ea n i c a .. " 

6. Pedro Santana . it 

Elias Pina Province is on the Haitian border in the 
southwest. It is about a
 
four nour (rive from Santo Dominqo. San Juan Province is a three hour drive from
Santo Dominq( in tne same direction. The area has an average altitude of approxi
matelv 3 ' r ahnve level.metl-3 Sea TnC principal agricultural crops of the area
 
arc erl necs, -orr:, ri, e, pic-o- peas, mangoes and oranqes. 

Tne 7, - ' ,I cr,arac t -+ of Matavava is the dryness of the area. Travel 
inq south from Lona cc Qarrtra to tne 1Matayava area takes a visitor from a fairly
fertile- farminq area with some rainfall Lo an which has an annualarea rainfall
of only a 1,o] rA4 rillimeters. There ate few irrigation facilities although
there is consi derable potential for irrigation. Prolonged periods of drought in 
these areas cause poriodic failures in crop harvests, but often there are intensive
periods nf rain which add to soil erosion. iAlthough still considered relatively
isolated, the areas have heen made substantially more accessible by a major road 
imrovement program over the past five years. 
 Environmental problems such as
 
deforestation and soil erosion cause problems in both areas, but are more serious
 
in Matayaya.
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C. Role of Farmer Orqanizations
 

Farmer orcarizations and women's groups play a very prominent role in toe FUDECO 
program in noth toe Loma de Canrera ant "atavava areas F..E ex*ends its 
services jnroucy toe . Ait ouco tr e 'a -mers orgarizations in notr ,ajamon pro
vince an aa\',, .,a, av o tr ,i,y close relationship with KDECO, it should be 
emphasize tnat n- v are in ,epe ieni istitutioOS whiCh were functioning before 
FUDECD niecar wor, inQ with them. 

The system of associations is organizen as follows:
 

Individual isso:1ations 

-HT!I-..l l.A., I I--TT A..! - T. I- TL KTTi. . 
II AI A 

REPRESE4747:VE ,1 3,, TA J-T JU 
OF , V,. ASSC,. T M ICIPAL I MUNICIPPLI I MUNICIPAL 
MICIPAL LEVEL 

PR VINCIA L 

COUNC IL 
OR RLOCK 

Individual associations send two delegates to their municipal boards, which in 
turn, send delegates to toe provincial council. The provincial council is the 
hodv that works with -',DECC. When a Courc 1 is dealing with matters concerning

WHOC, to jint group is callyt a 1onsejo. The n-ovincial councils collect 
thei r o'n smal . mnrwtF cort hutin- fro- Pacr member group, and also participate 
in national and rpqionar gatherings ni representatives of farmers orcanizations. 
Individ:,oa armr 2 iationr regular meetings, ant isn holc it often quite cumlron
 
for farr'i. . tO ' . ar,ano . , or or a rotational oasis for such mljor activities as
 

,
prepa ;g ar 'or ati, . 

The ''-a- l ir nf Finnt... 'jell stalf , whinh was shared by toe evaluation team, 
%a5 thdt 'orm-rq' 2r'anl:,t'n were better organized in the poorer, less fertile 

1d~mVa, ,qcitio- this ex-perience ofared , - are older ir area, and toe 
work ing, . o a r Ior in PTny s in) years has provided t opr with oirerous leaders 
wro d'' 1'1to i r, tt ir , pp'tationn of FUDECO ard of government personnel.
Tnoe later tormdtlorl Y farmer a.sociations in Loma de Cabrera may he due to the 
fact that ,ecau'e twe physical conditiors in the area are better for agriculture,
there was less pressure or the farmr to work together to obtain support from 
the government and other nut', dntr. 

The Catrholic church hw0 provided ,ql to various farmerStance groups on organiz
ational matters. In fact, in the Loma de Cabrera area the Church was the catalyst
for forming many of these groups. The Church, through Caritas, also assisted the 
Dajahon provincial federation in Obtaining credit. 7he priest most involved in 
this work is of the view that farmers should not work with agencies using external 
resources. Thus when several of the associations decided to become involved with 
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svste,- ecideld 	 would an:re 22DEC) he he no longer serve as "unofficial advisor" 
to :ne 'ederatior. 	 This nas caused reluctance by some other associations to work
 

Tre -icrest rani.nz t o'icia ; i< each o' to e provinces in wrich FUDECO 
worss i sc ,r'tpre- _ t.e represeritative of Ine president. At 
tne ."si pal ar1 cor.ir" ev trere re mavo%, Otrner coverninent divisions 
whi cr, rae reires,:at1 ec 1r' the KCi'E,pr e c areas inc Iue" 

'rir1Ct", o :c V: s oicn~avs, far, a ,t roacs,u: Por, 	 n .. ?nd rnnvrnment
puild.i c-o~Et~uC:1On' 

2. nInstv -ealtr - "r)r ate nospitals anc some rural clinics) 
,ri ' AUr-eclturr I 1, e 

Z 	 Cm'u']tv DOfice< 2evelopment 
5. n rar ia r, r:ns iu 

7. Aoriv 

FUDECO has sac exceoir-rt relations with all of tne aovernment agencies in the areas 
in wnicn it wo-0s, Government resources, nowever, are eytremely limited; arJ 

nFUlE:'7 na r rece'r v<,'j nds from Sucr asencies . ce,,,thel essPIDfFEC has receiv
ec %ss st. ero: of ors, W hj road equipment-wo flnist rv 'uhli whicn prnviced 

rrs.I rrnm 1 rv ,c r na secunded, r. 	 . f, , t Yini o c ,turf wir r 
+ 	 r;. r "r ''c ' t fI' , r :- *f.n Y'i n i, t rv in i ch has pro

a, I ncu(:.. frrr to iefona trainers 

r'r : r, ';, t ° . .r: r -;e,: ,is vat.:] ,1'r(nv y ' .n ro ad s to both 
- :' r ,, r f,.;c f w ir, '' r , ,,, prorlrarlsr in 

~ ~ ~.1i~'~ §'~~,~1C)7 r"~o&v btatnorion the 
, 'so' '' "a'' ' q....... , v," 	 irrf icf,r, visitS to their qroups, there
 

wr r, ,, r r,, r(r 	 t r , ir trv aricw ture 

' - ' , 	 I V 1 
7 

r .' ,' 	 , nn,f ; + r ' i' ct a s n A 

, r ', ,, ' v o',C.f i r-r i ri r , t f Yaque Del 
.. ' . . r . , , . v,'" 7 ' i P., V 'ar i r ease. 

i '(~ F-IIrECO is the 
r r 'r"(I . r, r) v ,] r ir tjI ir l] o,in , to all srial 1 farmers 

. ( r, .1!tt 'rH i u rfrr' v rij' 1 auionq t he farmers , and 
ttI wn o I 1, or(ivo , o-,f >(011,, 1i o._roa (I an expectation and hope that 

f '.o1 i' r t CF. ,I ? [jtprF ) %, ri;il r ar .i on. 

Th ir: 1 , Tdry .,oL ,! ,,' h ir' ri (1 ilt( i 1' prf' in ttie frontier. are,1. nc They 
thore 'or ,,r sol ' Tntl of the for the',''.urltv ! ... nurir',o. (,,rral Army frontier 
hai', vi', iF§l ti or, L}ra do Cabrora , and had some of his men1t in 
tr i rdn - 1irr)tt(1, o iore!iorw' o' tov"'f,. The rri 1 i trY is also responsible 
f 'r a ,mi 11 qnvrrion d', I,nr rmrt wti )rh i ihrort Ical ly assi sts frontier sett lements 
in t hoi r dVe opro,r +. U; unti niow tiOr mi or act ivity of this department has 
)tein in,ncouraqinq 	 the riinq of ralhi ts. 



AMPEND' Y LI 

ROLE OF SCF - PAST AN PRESENT
 

FUDECO's program is an example of how SCF's appoach has evolved since the first 
com1-ni",-based inteqrated rural development Dgoam negan in the Dominican 
yepunl ic. 

o 
fLomale Caerera as s&ej t jest a new approach of ui lzing all child 

spOnScrship j'ina for :MM :;n'v pro -et . Pr ' 1.. . ... 

.ecaue is need anc its isolation ro- .che development efrts, the area 

S-- worken through a 
.. .... 'o 7 e-s 7 nn ee. ' e pIr .''a-07 waq directed 

;V 2!- prolp4-: Wn Mal y'r&' 'q-' Iny jj!Zp'S 3oMrn' - I sociala 4r 
-Ae V.4-'- a th- >f''. 3nn -4 . in >7, 517 sent two 

Zq* S; _r !n ji' 1 " p'4j-rd 444 ex in. Q
1
e44oraphi

ca W'j, 1Sn!,2 - i ' -q- >--,in 5zed fl1> its 
011-,!a " *-: n-, , - a - q -T -,oi :I :a iI - 1a : ro 11 '"''"V ies than 

10 j"7 Q! Q!0n~n7!elS- ', , rpresent4fn!5 n W 


" ,n' 1% ,,d"7 Q]-" 'p. , q-,at.. attention a'!-r 154 when SF 

h1"e, top' n-ynyv E'- c 1Vv nir '* 'o''o , f 2 F an. the newly hired 
D' - :ldar , Ct *tl', P. .p', r ' , j n Yqid 1smirn a .ominican the 
,ili- Af'1 1' ,i. ,, r wi, - .n , W r dn 

ori ' Save 
Executive Director with 

a3'.l *jnn;. 'rn-" A ,C, 1" , . . , rq . n v7 - * r n.' years Save the Children had 
, [I" q.. p . . rnf1rr i ava ,* alent in the La:in American 

& r, 1r,in441o4h,-,o, g q Save tne Cnildren from 

5 . qo.. '*p! j 

a. q v. 'W 'I a -a,, I ;in ' 
, 

li M n a S hei r overseas re
p ",.', e - 1 1 ! ,'ven i. S'-., In- 5!j: ' & v t " O" :crdt¢o . a l ca7 5ave the Children
W. ',r''r., . a 4 qy On-. :1 r,. :e y-:j tn,-at SCF ,also nav encouraged and 

,qi* 1S ;"..,; OCF*l ! oT a' s all 11 iate a'jncleq in, lorea, Greece 
A7, ?/,.., r, 

i' I;'ohe .'-c. ci' .... a ci ,, rel ati q"I tb y n "'- anCi q 

1 

9rt'1 'Ip numerous 
Co ' 4a n ' wre nell hnvwo4en !ne Oresiiert O ave tno• Chilren and the Ex

o s

Director ,vy They tnat ;GE) woul vty to p! ay a more.CO. agreed 
qiq - #rnt rglo ir Ino-) ve o0r0 -1 efforts of trie D()i inican epu :ini. Although 
1 !-.Vff .' r '-- . ."In!... . 'o r t q P.v P.. T]n anciaj 

-.y V oi.r e Ct 4,Y- Ad ses SCFne nvi 
r rp :, 11V p' pn, j4"q t4nhn, l' ai ic P and training 

nbp.. . , I.... I"- ' 4" 4' rl f 11p ,j " . , V K inv lol ;-! staff to 
V.n7 n'* pr* jr''1' 10 lop "r q, ,I a ; ,n"upVq f! e~pogurp was 

in ~ knol~ ~ ~ n 4 aW*( 1i9O. o an nip arfan. 
44,ri , ' t w, T " ril l rj ! , '

, 
i r', "- ,' 1',,w ud1 om' 2 C , . ", f* inican 

1. : , 11 nq r, 1 ''ylky 2j!' i n 4 7, V ,, 11 l 11 : a ronul I of that program are 

Savo no 1 rp!,, p, th" gal ary ,nt of top :i'Cu l,v. Di rpctor of FUD CO as well 
4 1as ;p're dr nq hi C annuali evalual lr. 5n; prr'viWl a,n annual firnancial contrit)ution 

to F[ ErjrE which Car. to, rn1(.d rvi"('1 a, th'e corp or Kase of support for FUDECO's 
proqrams. In !V 9,,.., the undin accounts or 5376,700. However, FUDECO also 
has been quite tuccessful in raising other eyternal funds on its own. 



Paqe
 

UD-.E>J. follows t~e prograr methodologv whiCh is characteristic of oter SCF
 

programs. The 
fivf elements of the this metnoclology are: 'i ile l'cation of 
pr',7iamS ir set r on rr m n'i t' i , ~C 
solut'o-s; v imn'emntatior ar< v ev 'uat~'-. F:.2?C' o to use 

to t o e - -% . ...., .. .. . " h tIe 
autonomous SC a i s an, +.jr)r , inIn
nteg rat1 ecl m < in~aI).,!r+ I :• r ' r' 7cvc:c icr:, -. . .... ... co':.Pied with
 

*
tra wc an! Comn ity-nased pro:cs. Sc wd diSnc, i. r? rc, current FU DECO 
ro:'- 'r m most otner SCF court , Q~a ca' *he use a t rI n center the 
o A eStnctio, s tnc_ '-v e":'nas S tna: KUDECO is placing 

or prOV'cinc creolt. 


