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SUMMARY

This evaluation of a Save the Children Federation program is one of a series of
AID/PVC evaluations of private voluntary oraanizations, focusing on the area of
institutional development and dealing with three broad questions:

0 Whether certain management approaches and kinds of organizations are
associated with more effective projects;

o The relationship between the way assistance of a particular type is
given and the effectiveness of the funded activities:

0 How the kinds of assistance provided by the International PV0 to the
affiliate and anc- the way 1it's provided affect program results.

In this evaluation, the SCF affiliate , foundation for Community Develcpment
(FUDECO) in the Dominican Republic was studied. In addition to the questions
stated above, of particular importance to the evaluators were the extent to which
FUDECO's programs were being conducted in a sustainable manner, and which aspects
of the “UDECO approach were likely to be replicable.

History of Save the Children in the Dominican Republic

Save the Cnildren (SCF) began working in the Dominican Republic in the late
1960's. In 1972, it undertook its first integrated rural development project in
the northwestern part of the country adjacent to the Haitian frontier, approxi-
mately Yive hours' drive from the capital, Santo Domingo. In 1974, the SCFs
activities in tne DF were legally incorporated a non-profit organization with a
Dominican board of directors wnich became the Foundation for Community Develop-
ment (FUDZCOY in 1976, During the period of 1975-79, SCF began to utilize its
community-basec integreted rural development (CBIRD) methodology. In 1979, the
current executive director of FUDECO was appointed, and FUDECO expanded its
operations to an area in the southwestern part of the country, about four hours'
drive from Sento Domingo, and five hours from the other arez of FUDECO's field
operations.

The focus of FUDZCO's unerations narrowed somewhat from a large variety of projects
to the promotior of aaricultural production and increased farmer income, and it
decided to work nearly exclusively through the system of farmer associations which
existed or was developing in both of its areas of operation. Although it continued
to receive a large share of its financial support from SCF, in other respects,
FUDECO had become & fully independent and self-reliant oraganization,

FUDECO's Present Proaram and Methodology

FUDETO's nperations now include training; the testing and demonstration of appro-
priate technoioyies and improved agriculture techniques; extension visits; the
construction of infrastructuri orojecis <uch as small dams and irrigation and
water distribution systems; the operation of plants producing improved animal
feed, @ hiah quality breed of pigs and pork products; and programs to improve
health and nutrition throuah training, and promote the construction of latrines,
Lorena stoves and better rural housing, Since 1983, FUDECO has provided credit
for agricultural production and for the purchase and raising of livestock. As an
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affiliate of SCF, FUDICC continues tne tracditiona) program of cnilg sponsorship,
FUDZCO's target crour of neneficiaries are farmers ‘anc their families) who are
members of oraanizec farmers' agricultural associations and mothers' clubs in the
project areas. These farmers are sma,l lancholaers, They cannot get institu-
tional crecit from zararian or commercizl banks unlesc they have loan guarantees
or irrigeted Tanc. Nor are they elicible to receive credit from savings and loan
associaticne because they wusuilly con't have savings. The available credit
source 1s moneyv lencers wne meke shori-term loans at rates reported to be as high
as 20% monthly anc control the marketing of local produce.

FUDECO receives most o7 i+tc funding from SCF, the [nter-American Development Bank,
anc tne Germa~ anc lanacian gqovernmentc! deve]o ment proagrams, It has received
major support from tne Inter-American “oundation in the past, and is seeking to
rerew Lhal support, It receives orly about 5% of its funding from domestic
resources -- most of that from counterpart ‘unds of the Technical Secretariat of
the D¥fice ¢f tne Presigent,

FUDECC's methodology is basad on three main pillars:

° the use of a center {called & CAQOTACO) in each area of operations to
provide training and testing and demonstration of new technology,

Titv and,

° the aveilahi T
neeged ‘or an e

¢ the extent possinle, integration of all the
elemenss $

fective rural development program;

relience 0n 2 perticipatory approach which 1nvo1ves staff members living
in the areas 1n which they work and the farmers' associations having
authority tec ascide on the programs and activities to be supported and
being expected to provide all the unskilled labor needed to carry out
those activitie.,

Relationship of SCF anc FUDECO

FUDECO represents the evolution of the SCF approach to community development in
the Dominican Repudbiic. In the early 1970's, when SCF decided to experiment with
2 nev approach of utilizing all the child sponsorship funds for community projects,
Loma de Cabrera was selectecd as the area because of its need and its isolation from
other development efforts, From 1972 to 1675, SCF worked through The Citizens'
Committee, & Dominican organization directed by & Dominican who had worked for
the Committee in its social development program in the late 1960's and early
1970's,  Two US interns sent by SCF in 1975 helped the program expand geographi-
cally, With USAID/DR financial assistance from 1975-79, SCF organize its efforts
toward municipalities (clusters of communities) rather than toward intensive
efforts in individual villages.

The appointment of the current Dominican Txecutive Director in 1979 was an impor-
tent event. He and SCF shared a vision of creating an SCF affiliate, with a
Dominican director and board of directors. This vision was implemented, and
FUDECO began to play @ larger role in development in the DR, expanding its program
to the southwestern part of the country, shifting its emphasis to promotion of
agriculturel production and deciding to work almost, exclusively with farmers'

associations, because of their active role in br1?1ng together farmers with ,
similar problems.
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~Thregshout the transition phase to a new relationship, SCF and FUDECO communicated
extensively about FUDZICO's role and direction. Although now legally autonomous,
FUDZCO informs SCF* of all its efforts, even if the financial resources for the
activity come from other sources, FUDECO's director informs SCF of all its pro-
posed activities, and SCF provides technical advice angd treaining opportunities
for FUDZCO's staff,

SCF provides funas for the salary of the FUDECO Executive Director, and prepares
his annual evaluation, SCF also provides an annual financial contribution to
FUDECO which can e considered as the base of support for its programs. SCF
currently provides 45% of FUDECO's total resources, and is budgeted to provide
54% in FY 88-87,

FUDECO 7ollows tne CEIRD (Community Based Integrated Rural Development) and parti-
cipatory methodology, combined with training and community-based projects, charac-
teristic of other SCF proarams. Wnat distinquishes the current FUDECO program
from mos~ otner SCF country proarams are the use of & training center (the CAOTACO)
anc tne maior emphasis that the organization is placing on providing credit,

N

Maior Strengths of FUDECO

FU2ECC nas several organizational strengths which have served it well in its
development as an institution.

° Quality and Utilization of Staff: Both SCF, in earlier days, and FUDECO,
since, have placed unusual emphasis on selecting employees who are
nighly motivated and effective in carrying out the participatory method-
ology as well as professionally well prepared. Staff are willing to
live in proje.t areas in a style consistent with those areas; indeed,
several are from the areas, themselves. Buildup of staff has been slow
enough to &liow for careful, selection and training of employees,

The critice! unit in. the FUDECO model is its area office, headed by an
area director, responsible for all activities in the program area. While
the Santo Domingo office is responsible for final approval of projects,
it sees itself as "support office" and through this attitude, fosters
mcre active discussion and decision-making in the area of offices. In
tne area offices, staff members work in team which are responsible for
project sub-areas. These stdaff members are actively involved in all
projects, thereby creating an effective network of communication to
communities and associations with which FUDECO works.

° Importance of Leadership: Although it appreciated the value of a parti-
cipatory approach, SCF recognized the importance of leadership and chose
as FUDECO's director a person who had a vigorous and commanding approach,
which could have been perceived as inconsistent with a participatory
program. Nowever, SCF put its confidence in him and gave him the leeway
to develop FUDECO into the independent organization it 1is today.

° Concentration on the Participatory Approach: SCF and later FUDECO placed
major emphasis on instilling a good understanding of the participatory
approach to development planning and implementation in its staff. This
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has reslutez in an extraordinary capacity on the part 0 FUDECQ staff to
listen <o communities and their recresentatives, thereby creating good
rappor: anc accurate informetion about actual conditions of the communi-
“ies,

Stability and Sufficient Resources: SCF recognized the importance of
having stacility 1n 1ts operations and sufficient resources to support
the work 0of its personnel. While accepting the growing independence of
FUDZCO, SCF proviced the stadble financing of the sponsorship system and
allowed 2 major portion of that money to go to meet personnel and admin-
istrative costs of FUDEZCC's operations. This produced confidence in
FUDECC's management anc emplovees that thev h' ¢ the resuurces necessary
to do tne Jot, and resulted in a frugality in its operations.

Permanence of Presence: FUDECO has made a long-term commitment to each
Gf tne regions in wnich it works, and is commitied to providing continual
treaining te representatives of farmers' acsociations who are then ex-
pected to share their new techniques with other members of their groups.
This Tong-term approach allows FUDECO sufficient time to assist in making
changes 'n farming practices which lead to soil erosion and deforesta-
tion, anc elicits trust and cooperation from the target population.

Inteagration of Proaram Slements: From the beginning, SCF's and now
FUDECC's 1ntegratec community development approach has served the program
well, Tne farmers' organizations see themselves as representatives of
communizy, as well as orcanizational, interests and tne major focus
of FUDECG is now increased agricultural production and income. Related
efforts such as construction of irrigation canals and damsgy and the use
of ariete pumps are high priorities. Community water systems, home
gardens and raising pies effort encouraged, andthe introduction of the
credit program is an effort to mMet the needs of the farmers who cannot
obtain institutional credit., This approach has also moved the focus of
the program more toward an emphasis on income-producing activities,
rather than miscellaneous development activities sometimes with little
multtiplier ¢ffect.

of particu]a{/impurtance in the program has been the integration of the
training and demonstration centers with the provision of extension
services and other agricultural inputs such as credit. The program thus
maximizes the probability of the farmers' proper use of the inputs. The
training doesn't just cover proper use of seeds or maintenance of the
pumps, for example, but covers proper soil conservation practices,
nutrition and use of organic fertilizer, and creates awareness of the
need for tree planting, etc.

Style of Operation Consistent with the Environment: FUDECO appears to
be making the most of its resources. Jit utilizes all appropriate local
resources through encouragement of community participation, recruitment
of staff from local areas, producing as much food for trainees as possible
at the CAOTACOs, and teaching villagers technologies which use local
materials. This has been done through experimentation with the objective
of identifying practical technologies at the lowest possible cost which
can be transferred to numerous communities.,




The phyvsical plants of the CAQOTACU and FUDECO offices are modest, func-
tional and well-maintained, as are equipment and vehicles. The impres-
sion is one of an operation in harmony with its environment.

Reputation of the Program: The FUDECC/CAOTACO program has an outstand-

ing reputation among the associations it serves, and the farmers have a
sense of ownership of the CAOTACO. Government officials, other PVOs,
and funding sources are impressed with FUDECO's emergence as one of the
leading PVOs in the country. Its experiments with appropriate techno-
logies such as arietes (nydraulic or ram jet water pumps), wood saving
Lorena stuves anc cinva ram construction blocks are considered signifi-
cant contributions by those working in development in the Dominican
Repunlic,

Willingness to Experiment: FUDECO appears to search for new solutions,

pernaps as ¢ resuit of the fact that it has real independence of action
in tre SCF system, and consistently it has achieved a good deal of self-
confidence. It undertook new activities in response to problems arising
in the conduct of its programs. For example, it develgped the ariete
hydraulic pump when the cost and maintenance of a diese fuel pump was
not practical or economically feasible. It has been able to tap important
sources of external support. It has also been responsive to sugqestions,
and has been willing to provide advice to others in similar work.

Accomplishments of FUDECO

Following on the strenaths of FUDECO, the organization has had several notable
achieyements, While there have been several achievements in terms of the sub-
stance of FUDECO's programs, only theose related to institutional development are
mentioned here. LY

1)

Development and Susteinability of the Institution: In the past seven
vears, FUDECO has increased its bugget to $800,000 per year, more than
£.00% increase. It has grown from a staff of eight to more than sixty
persons., Program activities have expanded to a second area, with other
geographical locations being explored. FUDECO has secured grants or
loans from four external sources beyond SCF, as well as funds from the
Dominican Government's Technical Secretariat of the Presidency. The
Dominican board of directors is active in making valuable contacts in
the government and the private sector to assist the program.

ST -
For most of the past seven years, FUDECO has been an “autonous entity,
receiving quidance from SCF. it is considered a full partner in
the SCF system, and is often used asa demonstration site. However, given
its rapid expansion, FUDECO has been going through a self-imposed conso-
lidation phase in which it hopes to tighten administrative procedures
and establish more formal personnel policies. Its expansion into large

credit programs has raised problems which also need attention,

System of Participation with Community Oraanizations: In 1979, FUDECO
recognized the increasing significance of farmers' associations in the
country, and redirected its efforts toward supporting these associa-
tions. This provided an opportunity to work with individuals who had
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identified tnemselves &s community members interested in improving
agricultural tecnnicues and increasing production. This also ensured
tnat project efforts would continue through the associations, after
particular projects had been completed. In carrying out this po11cy,
FUDECO was careful not to alienate those communities which had worked
with the program prior to 1979,

FUDECO now sees itself as a partner with the associations in development
activities. Although all SCF programs include and encourage community
participation by the beneficiary population beyond the community level
to an equal involvement with the staff in the allocation of resources,

Creation of CAQTACOs and Related Instructional Technigues: The CAOTACO's

are testing, training ana aemonstration centers. They have Several
advantages over 2 conventional extension approach.

° Trainees are & cantive audience, and cannot come late or leave early,

° Farmers are shown what to do, along with the results of the recom-
mended practice, not just told.

© Several different technologies and results can be shown at the same
time.

° Participation at the center creates a sense of ownership on the part
of the farmers and an esprit de corps.

° Rapport is established between farmers and extensionists as a result
of working and living together for uc,2ral days.

° Farmers are influenced by seeing a model farm,

° Interchange among farmers from differnet communities reinforces
learning and provides feedback to extensionists.

° Farmers trained at the center may feel more ohligated to disseminate
their information to others at home. Al rough

° As farmers snare their new information, groups are formed AMhich

> exten531onwsts can work with in the ~community.

Improvement in Self-Help Capanility of Community Organizations: The

associations identify the project, work with FJDECO's staff in prepar-
ing the project plan, and contribute all locelly available materials
and unskilled labor. FUDECO also requires that infrastructue pro-
jects include training at the CAOTACO which places a burden on the
trainees to instruct their fellow association members on such tech-
niques. rUDECO has also fostered the creation of maintanence committees
in order to keep the projects working. Through these and other methods,
FUDECO fosters self-help in the communities,

Relationships with Other Agencies: FUDECO's work has become well-known

in the country, and involvement with other agencies and incorporation
of FUDECO techniques into other programs are occurring, Examples:
The Dominican Women in Development agency has incorporated the Lorena
stoves into its programs. The Dominican Development Foundation has
expressed it< interest in learning more about the ariete. The Agrarian
Bank is lending money for oxen as a result of FUDECD's efforts in this
area. Progressiso, a Dominican PVO involved in reforestation, has
signed an agreement with FUDECO to implement a joint reforestation
project in Matayaya.
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Chaltenges Facing FUDECO and Recommencations

Problems

related to institutional development wnich FUDECO needs to deal with,

and recommednations regarding them follow here,

<]

FUDECO neds to excand tne share of its financial support provided by

gomestic sources 1n order to Improve the sustainability of 1ts programs.

Presently, aomestically generated resources provide only 5% of the total
budget in 1985-85. Other recommendations regarding sustainability are
that FUDECO shoulcd:

a) aeneral 0% of its overall program resources from sources within the
Dominicar Repunlic so that its ability to continue its programs is
not totally dependent on exteq;a1 decisions;

b) cover its administrative anz personnel expenses with its own earn-
ings and SCF's sponsorshin funds (assuming SCF agrees that such
funds are to be mace availazle to FUDECO indefinitely);

c) conserve tne real value of any capital (donated or borrowed) used in
revenue producing activities, adoptina of a more realistic rate of
interest in the credjt program, improving collections, and increasing
providion of Supp%%?t or @ credit rather than a grant basis;

d) support activities in tre overwhelming majority of which have favor-
able cost-benefit ratios, and generally are likely to achieve signi-
ficant improvements in the income or welfare of tne beneficiary
population,

FUDECO should try to collect information more systematically on the
benefits acnievec through its proaram and organize information about 1te

costs in a way wnich would enadle 1t and others to form judgments on the

cost/benefit ratios of 1ts various activities. At present, FUDECO does

nnt consistently guatify the benefits i1t hopes to achieve in its activi-
ties or determine whether those anticipated benefits are being achieved.
A more systematic effort should help FUDECO in attracting additiona)
support and enable it and the farmers' associations with which it works
to make better choices of the activities to be supported in the future,

FUDECO needs to sharpen its focus on activities which generate income.

FUDECO nas jnot made clear to itself or others the degree to which its
program 15{0 focus on activities designed to increase the income of its
beneficiaries. Its statfient of objectives and strategy, and history,
place great importance on fostering aroup cooperation and self-help, and
achieving improvements in educational opportunities and social conditions
of the communities with which it works. However, the Board of Directors
of FUDECO want to move the system to greater financial self-sufficiency
and to focus on income-generating activities. This ambiquity is reflect-
ed in present proarams, This is a time of transition for FUDECO toward
a progrem more consistently focused on income-qenerating activities, and
the organization needs to make the analyses and the decisions necessary
to put its program clearly on such a basis. These efforts should inciude
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preparation of a stratecic fivé&ear plan, preparing i%s staff and the
associations iwth which it works, and possinly modifying the partici-
patory manner of dealinc with <he farmer associeationc to facilitate
decisionmaring with a more economic focus.
2

Replication: SCF deserves credit for the success it nas had in fostering
tne development of FUDZCO as an independent organization. Furthermore,
FUDECO has nac enough success to justify having its approach considered
for replication elesewhere, However, in any such consideration, great
emphasis shouid be placed on the role of local conditions and the import-
ance of cultural and organizational factors whichk may be necessary for
the approach 1o work.,



1. - INTRODUCT!ON

This evaluation repor* will examine Save the Children Federation's program in the
Dominican Repunlic, Specifically, it will assess the activities of the SCF affi-
liate, “UDIZC0,  After describinc tne evolution and major components of FUDECO's
prog~ams, the report will :is:uss its accomplishment, analyze its cost effective-
lenges., Finally, the evaluation will offer recom-
rqa n

ness and review i1ts major cnal
mendations ‘or tne “UDZCO prog 4 will discuss the suitability of SCF/FUDECO
ocales.

m
ctivities for renlication in o h
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sociel and political environment in which the FUDECO program operates
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ribed in Appencix T,
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ren (SCF) pegan worvinc in the Nominican Republic in the late 1960's
& yrocram in San 0 Dowwnqo and an advisor who worked with the Govern-
ominican Kepudblic's 'GODR's) Office of Community Development. In 1972

tne first of its 1ntegrated rural development projects in Hipolito
in tne municipality of Loma de Cabrera and within seven years the program

Billini, :
d from one o almos*t 16 rurel communities.

expande

During the early vears of operation, tne program supported a variety of develop-
ment projects, workine througn locally based "development committees" whose ari-
mary responsidilities were to iagentify village problems and sugaest initiatives,
Major activities included the construction of schools and cemmunity cencers,
cnicken raising, agricultural training and nutrition education.

e
in 1873, nowever, tne orogram becan to give higner priority to§;;>imoroved agri-
cuitura! nroguctior and increasec farmer income. Thnese objecfives were pu ed
by worrxing closely with farmer associations, many of which already existed or
were developing at the time,

Tne narrower focus was directly related to major changes in Save the Chiidren's
administration ana management of its Dominican Republic program, In 1974, SCF
activities were legally incorpnrated into the Federation for Community Youth
Development, & non-profit organization with a Dominican Board of Directors. Five
years latar, the curreat Executive Director assumed leadershio and concluded that
the program would be more effective if it were linked to the numerous farmers'
organizations already activeiy bringing togetner farmers with similar problems.,
He also cnanged the name of the organizeticn tc the Foundation for Community
Development [FUDZCO).

The FUDECO staff developed a program which combined the following major elements:

agricultural training and extension;

° appropriate technology;

® infrastructure (dams, canals, schools, community centers): and
community participation

With a donation from tne Inter-American Foundation, FUDECO constructed and estab-

lisned two training centers for Organic Agr.culture and Appropriate Technology,-
€alled CAOTACOs, after their Spanish name, Centros de Agricultura Organic y

Tecnologia Apropiada de la Communidad. These facilities were placed in each of

the project areac to serve as:

¢ training centers for cooperating farmers' associations

centers for joint planning with farmers' associations

° centers for demonstration and experimentation, with appropriate
technoloqy

model: for acricultural/livestnck, and small enterprise development

CAOTACOy were created to benefit the farmers' associations in two ways. They were
to provide not only a site for training in specific technical areas, but also a
mechanism for self-help since farmer association members would take active roles
in the construction as well as the administration of the Centers,
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JoinT administration first took place in the Matayaya CAOTACO where the FUDECO
program was new, In Loma de Cabrera, however, where work had bequn in 1973 under
SCF, = shift to working with farmers' associaticns and to joint administration
was more gradual,

Under current agreements in both Loma de Cabrera and Matayaya, farmer association
members now participate in decisions determining the nature and scope of CAOTACO
activities, They nct only contribute labor to the physical construction of
centers, but also make suggestions concerning useful types of training. The
FUDECO staff is responsible for reviewing training needs and introducing appro-
priate technologies.,

FUDECO's intent also has been to combine training with project implementation.
This is accomplished through an integrated training, implementation and extension
package combined wi*n active participation of association representatives on the
Board of Directors, Typically, Farmer association representatives visit the
CAOTACOs and participate in training sessions. Later, these training courses
are followd by regular extension visits by FUDECO's staff.

In the beginning, FUDECO funded training/implementatior packages for agricultura’,
livestocr and construction projects. Subsequently FUDECO has added two elements
to its overall program. First, it expanded its credit program. The expansion
began as & result of the need for credit to initiate a pig repopulation program,
and the first loans were for plowing oxen. Credit has become a major emphasis
for FUDECO and the farmers' associations. The second addition was the creation
of income generating activities, FUDECO initiated an animal feed processing plant
as well as a meat production program in order to serve the needs of its credit
program clients and to generate income to meet its own expenses.

FUDECO continues to play an active role in providing funds for community infra-
structure, Since 1979 it has assisted in the following kinds and number of
projects:

School and Community Center Construction and Repairs 91

Drinking Water Projects & Wells 24
Dams, Irrigation Canals, Hydraulic Pumps 23
Lorena Stoves 1,000*
Bridges 5
Bakery 1
Pig Farms 17
Fish Farms 8

There also have been projects in housing and kitchen repairs and some farm-to-
market road construction. (Appendix B provides a breakdown by areas and years.)

FUDECO has achieved an excellent reputation with the Dominican Government and the
PVO community in Santo Domingo. In the seven year period that FUDECO has been
working, it has emerged as one of the leading Dominican PV0's, It has a repu-
tation as an agency that ccmpletes the work it undertakes. The President of the
Dominican Rpublic has visited the Loma de Cabrera CAOTACO and has endorsed FUDECO's
work. The technical secretary of the President's office is providgd) funding to
FUDECO for loans to farmer's associations. The governor of Dajabon province,
in which the Loma de Cabrera CAOTACO is located is fully supportive of the FUDECO
effort.



-4 -

The formation of FUDECO responded both to SCF's interest in operating through a
locally-based affiliate and AID's encouragement for US-based PVOs to work more
closely with locally-based organizations.

Although separate and independent, FUDECO maintains a close relationship with
SCF, FUDECO sends representatives to Save the Children regional and international
conferences and participates as an associate member in the Save the Children
Federation. In turn, SCF provides FUDECO with annual financial support through
its child support program,

The following section describes in greater detail the major elements of FUDECO's
program which have been cited above.
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IT11.- MAJOR COMPONENTS OF FUDECO PROGKAM

A. fermer Oraanizations

Y

As mentioned in Chapter Il, FUDECO decided to work actively through farmers asso-
ciatiors for several reasons. They include:

° greater ease in expanding FUDECO's programs into villages where farmers
were already organized;

° increased outreach through discussions at weekly association meetings;

opportunities to focus on technical training since other organizations
(such as the Catholic Cnurch and the Ministry of Agriculture) were pro-
viding organizationa! training;

lesser dependence on FUDZCO's resources since farmers' groups had greater
access to government and other resources than did unassociated farmers,

Currently FUDECC i< working with the Federation of Agricultural Associations
of Dziabon province and tne Council of Matayaya which represents the farmers and
women's oraganizations of that aree,

The project assistance process orginates witn the farmers' associations. The
grours identify projects and send loan requests to & municipal level junta (board)
composed ot selected representatives of that muricipality's associations. The
Junta forwards requests to the provincial consejo (council), a representative
body wnose members are selected by the juntas. The consejo reviews projects and
recommends that certain ones be studied by FUDECO personnel to determine feasi-
bility and prepare budgets. FUDECO sends out an appropriate staff member to study
the project at the community level. Once a project is approved, training is
scneduled at the CAOTACO.

An example would be a loan request for bean production, The farmers' group first
presents its loan requect to the junta, and assuming a favorable recommendition
by the junta and the conseio, FUDECO sends an agronomist to finalize detaiis of
the loan request with the association, The completed loan request is then sent
to the Santo Domingo office for further study and final approval. If the request
1s approved, the farmerc' ascociation is advised of the dates for bean production
training and the association selects representatives to attend. After training,
these ndividuals are responsible for communicating to nther members of the asso-
ciation important practices demonstrated at the training by FUDECO's agronomists
and trainers, FUDECO then relecases the loan funds, and FUDECO agronomists provide
follow-up to individual members of the association who have loans.

-

£. Training and Follow lUp

FUDPECO, through the CAOTACCs, provides @ training packaqe which goec beyond the
original purpose of the inputs to serve broader development goals. For example,
the training which is required in connection with seed distribution, food pro-
duction, pump installation, or wood <saving {lorend) stoves is not limited to how
to use the seeds, produce the credit financed food, and maintain the pumps or
build the stoves. It typically includes:
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° teachinc soil conservation practices and cost benefit analysis;
° instructinc in the production and use of organic fertilizer:

® dnstructing in the nutritional velue of irrigated vegetable gardens
(along witn cistribution of seeds) in connection with installation of
pumps to provide sate drinking water: and

° raising awarecness of the need for and providing assistance in tree
planting in connection with construction of stoves,

Training is also orovided by the CAOTACO, in nutrition, (including food preserv-
ation', healtn ’'irclucing oral rehydration, preventive measures and first aid),
credit and accounting, appropriate technology and home improvement, The courses

take place at tre CATDTALO centers where technologies can be seen and demonstrated.

he course metredoloqv s a mixture of classroom explanation and practice in the
telcs,  Farticipants in tne courses are chosen by the farmers' or womens' asso-
tations in the.r communities and are expected to demonctrate what they have
garnec T otner memoers of the associations. FUDECO's extension agents subse-
Uiy vigit the communities to increase the likelihood of successful adoption
the new Dractices,

pendix £ ¢ivec & 1ist of the courses given in each area of operation in the
re a °5.  Appendix F gives a list of courses by type and number
ocation for 1984 and 1985. The following is a list of the

AR

° agriculturael production, animal husbandry and fishbreeding practices
° hortirulture

° 501l conservation methods

° cost/oenef1t analysis

crop planning

© fabrication use and maintenance of appropriate technology (e.g., hydrau-
1ic pumps, Lorena stoves and organic fertilizer)

construction methods

administration and accounting

rural orgenization

health and nutrition

° first aic

o

o

Both women and men attend the courses including those in agricultural production,
animal husbandry and adninistration. Some of the pig production operations are
run by women's aroups, and many of the vegetable gardens are cultivated in large
part by women,

C. Infrastructure and Home Improvement

FUDECO supports construction of both income generating and other infrastructure
projects of the foilowing sorts:

° irrigation dams and canals

o . . ) includi
water systems for human consumption and vegetable gardening including
- %pquoducts



- water tanks

- pumps

- pipe and spiaqots
- filtration systems

° wells

° animal shelters

° schools

° community centers
[«

housinc and home improvement

The unskilled labor for all construction supported by FUDECO is provided by the
community which also usually provides locel materials.such as sand, gravel, earth
and clay anc wnatever tools are locally available. Maintenance of the projects
is the responsibility of the community. FUDECO provides cement, some tools,
technicel assistance, earth block machines, pumps, pipe, spiggots and technical
assistance including construction foremen, Housing and home improvements have
been provided on a loan basis to date. FUDECO support for all other projects
nas been 0n & grant basis.

From 1877 te 167G% & mejor portion of the program in Loma de Cabrera was devoted to
the consutruction of school buildings, school kitchens and community centers.
This was in response to the poor condition of the schools as well as to e growing
need for adcditional classroom space because of the rapidly increasing population,
School kitchens were necessary to prepare the donated PL 480 food commodities
provided to the schools by other U.S.-based PVOs. Community centers have served
as the traditional gathering places throughcut the Dominican countryside. Many
are usea to house medical dispensaries or to provide meeting space for farmer,
youth, &nd mothers' clubs. They are also sites of community festivals, and fund
raising events and in some localities serve as classroom space for temporary high
schools., FUDEZCO has reduced its support for community center construction, as it
considers this a low priority, but it has continued to support new school and
clessroom construction,

Irrigation dams and cenals are of modest, self help construction. Unfortunately,
1t 1s not common for an assoziation to have access to land which can be irrigated
by a nearby water source. However, with confidence that FUDECO would make avail-
able funds to build a dam and canal or to provide a pump, some farmers have
pooled ther resources to purchase or trade for such land.

In some cases, farmers have been able to plant rice in the irrigated lands.
Because the presence of an irrigation source qualifies an assocation to receive
funds from the Agrarian Bank, FUDECO's intervention can be successful in two ways.
First, 1t can increase aaricultural production of a particular group, and second,
it can make the group elicible for loans through officials sources, freeing FUDECO
funds for needier associations who would be ineligible for institutional credit.
Other water svstems are for both human consumption and small, "backyard" vegetable
gardens. The water is sometimes filtered but not purified, so there is a health
advantaqge only when water can be brought from an uncontaminated source, There is
always, however, the advantaqe of greatly reducing the time spent fetching water,

spiagots are provided for qroups of houses rather than individual ones. Water is
carried erther by dqravity feed or a simple, durable and easily repaired and
maintained ram jet pump (ariete) which operates by water pressure requiring no
fuel, and is one of FUDECO"s most important appropriate technology contributions.
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Well dieging which was undertaken only in the drier Les Matas de Farfan area has
been suspended due to high costs resulting from deep water tables and rocky soil
and problems of pump breakaown resulting from the depth of weils. Solutions to
the pump problem are still beinc sought,

The most common form of aninmal snelter is covered pig pens, though some chicken
houses and rabbit hutcnes also have been constructed.

Housino and home improvement take several forms. Materials are either compressed
earth (usually earth and clay blocks with cement added using a ram press), or an
earth and cement mix poured into wooden forms., TJraditional construction is of
wattle and daub, palm-wood slat, or simple adobe. In the past, FUDECO widely
utilized a cool and low cost roofing it developed made of sisal reinforced concrete
but tris material proved unstabie after several vears of use, so corrugated metal
and palm thatch are now used,.

FUDECC nas iniL-oduced widely tne self-help construction of clay and earth stoves
(callec Lorena stoves) whicn have a number of advantages. They use less wood and
cook better and faster than traditiona]l fogones (metal pot stoves), reduce burning
accidents, particularly to children, and vent smoke out of the house,

FUDZCO ras supported tne construction of latrines and the introduction of "com-
posting latrires" (latrinas aboneras). These facilities have two cement tanks
wnicn are alternately seaiec every six months to kill bacteria so that the human
wastes witnin can be safely used as orcanic fertilizer. Because of the periodic
sealing and emptying anc the adcition of ashes for fertilization, these latrines
are also less malodorous than standard outhouses,

Appendix G sets forth the nature and size of the projects currently underway in
the two project areas; alves the 0Cst by source; and estimates tne number of
people to receivey benefits. Appendix H 1ists projects which have been approved
in principle by the Consejo in Area 1 and are to be studied by FUDECO. Appendix
I is an example of the form used to request financing by FUDECO for a project,

D. Credit for Crop Froduction and Livestock

FUDECO provides credit for toth crop and livestock production. The interest rate
on FUDECO loans at tne time of the evaluation was 8%. The possibility of intro-
ducing a 12% rate was being discussed with the Consejos and has reportedly been
approved. Principal crops and animals financed have been corn, abichuela (a pea
bean), guandul (pigeon peas’), pigs, qoats and calves. Loars are made and distri-
buted to 1ndividual farmers by farmer associations, which are liatle for repayment
and oversee collection from the individuals,

882,000 pesos {equivalent of $293,642) have been made available under the credit
program since it began in 1983, Because the program is new, it 1is too early to
speak of a default rate, however, only 335,000 (equivalent of $110,791) has been
repaid. Appendiy J qive table of credits provided through January 1986 by area
and fundinc <ource., The table showSthe amounts disbursed and collected by month.
Appendiy ¥ is an example of the form used to report on credit extended by FUDECO,

t. fppropriate Technology

FUDECO's efforts in appropriate technology are integrated with its other activi-
ties and do not constitute a separate program. For example, FUDECO fosters the
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nstruction, orcaric ferti 11*eﬁc anc "composting latrines”
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shire pics brez at tne LA0TACZ0s, {?!SECC no longer provide’ chickens due to
feecing rroniems witn tne nigniy hreg varieties it once distributed s<ince, unlike
the "creoie” gnicken, these cannct Survive Dy scavenging alone.)

;

FUDECO encourage so'l conservation practices such as row planting with countour
plowing, terracing, and erection o7 clant and stone Darrie.s. The latter are made
Dy raiinc the nbasenzll sireg stones found in ¢reat numbers in fields in the Loma
de Caprere area. Formerly, stones were left wnerever tnev were found and crops
were nlanted in r tlerns around tnem, Flanting patterns are important,
however, neceuse Q ems renuce cisease /by aamittinc surlignt between rows)
ant ease weesling, 1nse control anc aisease treatment, In row planting results
in more plants per acr an ranaom planting,

OWwrn Enterprisec
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Tne TA0TACD in Lome de Cabrera currently operates three revnue producing enter-

prises, ~ pic nrodguction farm was setur o help farmers resume pigs raising after
tneir eiirination cus te otne 1G7G-1SE0 epigemic of African Swine Fever, Pigs
nave neer nred. ann ne 0Tfspring cistributed to assoc1ation farmers under the
crecit rrogram, (1 tne £37iy vears, tnere were feeding problems. The imported
plas wers not accustomec to the trazitional diet of vuca, palm, and kitchen
wastes, anc altnoucn thney could eat tne loce! food, their arowth wes not as rapid
as "t owouioowitn e more talanczed diet,  Tne concentrated, balanced pigfeed avail-
ble in Lantiacc and Sente Jomingo however, wes cuite expensive and there were
o*1nws i“ nrincing pigteed oroa reqular basis to the Loma de Cabrera
, ug tec FUDICD to dmitiate a pigfeed processing center at the
C’GTLQQ. Tne 1c~a was to proaucs 3 talanced piafeed which would supplement that
s1lar

(‘.
s
—
o
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e

ey CMOZ0T now pyrcreses corn, @ primary ingredient of the feed,
from toce” farmers, and tnor scts other~ cyntlements obtained in S5antiago. The
5 ve receiverd credit through the FUDECO system,

4OUC Tnose farmenc ownn N

oY)

FUGECD 2150 Jf recently negan @ 16 slaugntering operation which sells meat to
tocal businesses, It v<now receiving technical assistance from German volunteers
and hac Tt oononed @ onow worksnop for the operation,  The hepe is to provide

hetter 2ys ity meat <0 2t toogttract more customers.,  Appendix L gives the value

B 0t thncn wntarnr1gec hy year,

The major activities of tnyc program are discussed in the training and infrastruc-
ture sectrone of tmie renart, A5 noted there, oral rehydration and first aid
are the agror elements of nezith traininc along with preventive medicine including
an unders anﬂ1nv 0f sate water ana environmental sanitation needs., As also noted,
horticulture anc food preqervation training, seed preparation and water systems
for humar concurption and vegetanie geraering, complement nutrition education,

In aaditran, the Lorens otoves aro o noglth fag
ang che ‘requency of burn accidents,  Tne
planning treining by the Dominican association
not themselyes been very active 1n this field,

tor by reducing smoke 1n houses
I's have also hosted some family
or Family Well Being, but have
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Iv. MACOR STRENGTHS ARD ACCOMPLISHMINTS OF FUDZICO

A. Strengths

1. Qualitv of Staff

Since his appointment in 1979, the current Executive Director has mobilized,

trained, and put in place a h1oh1y qualified and committed staff. In both impact
areas highly experienced persons with backgrounds in rural organization head the
field offices. In Loma de Cabrera, almost all the staff are from the region, and
therefore understanc local customs and relationships. More important, they are
likely to remain in their positions and thus provide continuity of management,
It has neen more difficult to find staff in the Las Matas de Farfan area. However,
FUDEZCD nas Succeened in keeping employee turnover low, thus keeping experienced
incivicuels within the same project area for a number of years. The educational
leve! of tne steff memders appears e be appropriate for their responsibilities,

To meintair statf gualitv and per,ormance FUDECO has prov1ded in-service tra1n1ng
programs and has utiiized other tra1n1ng institutesa®such as the government's
INFOTZ2,  FUDECO nas neen fortunate teo nave had continuity in its central office as
well, For instance, =ne sponsorshic coordinator has been with FUDECO since 1973,
and tre financial coordinator since 187Q,

FUDECC's staff nes neen expanded as necessary to meet the needs <f its evolving
prog ame.  For instance, during the past year FUDECO hired an Assistant Director
who 1S an economist with management experience with the Central Bank of the
Dominican Repubiic., This recruitment of z strone second-in-command demonstrates
recognition by the fxecutive Director of the need to consolidate a rapidly expand-
NG program, and exemplifies the importance FUDECO places on hiring well-prepared
persons,

()
ik
a
-
-t

2. Utilization of

In the zrea offices, staff members work in teams, or "nucleos", which are respon-
sible for certain project sub-areas, Staff involvement throughout the programming
cycle 1s evident in &1l projects. Staff members often attend individual asso-
ciation and municipal meetings, Since some members serve on the consejos, they are
awere oY commuriity problems and project applications. Because FUDECO has area
offices and assigns sur-areas to <taff members, the organization enjoys a vast
networr of communication end access to the communities and associations with which
1t works,  FUDECO staff members' standard of living is higher than that of its
client farmers, However, it is not so different that it prevents good communica-
tion anc understanding.  More importantly, since the staff lives in nearby towns,
it is available for a fuil work week, and is not subject to the temptation of
escape to a distant urban center each weekend. After visiting communities with
members of the FUDECH staff, the evaluators were left with the impression that
the size of the pregram is manageable, and that there is gqood communication
between the staff anc the target population.

.
S

The critical unit in the FUDECO model 15 1ts area of fice, headed by a director who
15 responsible for all activities in tnhe program area. The Santo Domingo office,
althouagh technically responsible for final approval of all projects, sees itself
as a "support office”". This attitude fosters more active decisionamaking in the
program areas, and encourages discussion of problems, The Executive Director
utilizes a very participatory management style, and this has been replicated
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throughout tne orcanization, 4ree cirectors aopear to be confident that they have
sutficient autnerity to accomnlisr their objectives,told the evaluators that their
recommendations are considerec by tne central office, and that they had input
into the formeticn of FUDECO's pelicies and procedures.,

. Styvie 0 Gperztion Consistent with Znvironment

FUDECO appears to make the most of its resources. It encourages the use of all
appropriate locel resources by encouraging community participation in both indivi-
dual projects anc in the manauement of the CAOTACOs, by recruiting its staff from
the areas in wnich 1t works, by producing as much food as possible at the CAOTACOs
tnemselves, anc oy teazning the v*‘]aoors tecnnologies which use local materials.,

Tnis nhas been z process of sxperimentation, but the experiments have sought to
identify QFcCy7:E~ tecnnologies tret cost little and can be transferred to other
commumities,  FUDECD fzentifies practices and cvills which farmers can replicate
on Tnelr own,

Tne offices Tor FURLCS and TLOTACOs are modest, functional and very well main-
tainec, Four wneel.venicles anc motorcyvcles are well cared for as are office
furmisnings anc otner eduinment,  The impression derived from visiting FUDECO
orfices is that the oreration is very mucn in harmony with the environment in
which 1t 1s woreing

. reputetion of Proagram

Tne -U“LFO/CH. "ACO program has an outstanding reputat1on among the association it
serves, CAOTACO is our scneel", said one campesino when asked to describe his
tnoughts on tne procram. Gy working closely with the consejos, FUNECO has in-
voived tne farmers' aroups in the gevelopment and management of the CAOTACO and
has left the conseios feeling that the CAOTACC is as much theirs as it is FUDECO's
Government officizis, otner funcing sources, end PVOs in the Dominican Republic

i 2
are inpressed vite FUDECOY 5 emercence 3s one nf the leading PVOs in the country,
FUDECD's experiments with appropriate tecnnologies such as arietes, Lorena stoves,
and cinva ram bdiocks were identified as sicnificant contributions. FUDECO's
encouragement for use of oxer and organic fertilizer were also cited.

(G2l

. Permanence of Presence

FUDECO 7s not an agency which mplements a series of projects and then leaves.
Rather, 1t has made a long-term comritment tc each of the regions in which it
works. It providesc continua! treining withir the context of its overall program,
and representatives of farmer's associations who finish CAOTACO's training semi-
nars have a commitment to share new techniques learned with other members of
their groups. Tne long-term nature of FUDECO's program enhances the probability
for positive cnange, for example, the possibility of altering farming practices
which have led to soil erosion dﬂd deforestation. FUDECO's sense of commitment
combined with the relative absence of government programs appear to have called
forth @ sense of trust and cooperation from the target population,

6. Intearation of Program flements

FUDECO has triea to undertake activities which reinforce each other, In the
beginning, it wundertoor miscellaneous projects requested by the community and
later, without formally abandoning the ecarlier approach, targetted increased
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acriziylzural oroduction anc income, In the rcast, efforts commonly went into
comminity wn'faa‘rUCIU"‘ such as  schools, water svstems, :ommurity centers,

nOUSinNg anc »i%zhen improvements, farm to maryet roads, and soorts fields, Now
< O V‘\‘ v

FUNETRYe gtz conzentrates more increasec foon oroduction, Infrastructure
projects, Suln as irfrigetior cana's, cams and iriete pumns which lead to increased

)
. lommanity water systems whicn provide drinking
water 2s well as water ©or rome garaens are alsc encouraged. The health and
‘ pic raising ana efforts to encourage home gardens,
Emot

Froquct er, zroe nigh priorities

NUS~1510n Dreiect now Inclunes

N e A RPN s A ,rro AN A~ A 1 B ~ ~ - ~
the Irtrocuciion 0f the Credit procram 1S an attempt to meet a need for those
L e S . : :
varmers unabie $0 obtatn institutional credit,

noluding tne de ﬁre oF the CAOTACO to spread benefits among
'DEC0 has not given consistent priority
It accepts the desirapility of such

C achieve it,

. sy «, v I3
T.odTe Mo uasty o reant o
.

FUDECY searznes for new sciutions,  for instance, when it became apparent that
purcnasint nia feet from Lantce Dominge or Santiago wes not commercially viable,
FUSZCU 1nftiatet & nrocram Lo process Tts own balanced food product by purchasing
crains ‘rom jocal associetions,  Similarly, development of the the ariete, hydrau-
TiC nump, was oz orecnonse to nrohlems faced when water was available but the cost
ant mAaTrtanance of i odiesel fyel pump were not practical or economically feasible,

STonm T tenmentc

Somz ~f tre onvsical accomplisnments and the methodology which FUDECO has been
followine suzzecsfully are describea above, In tnis sec.ion we mention only
overall irctatytional and impact indicaters.

Yoo Teveloprent grc Suctainatility of the Institution [tself

Tof

In the last seven years FUDLIN nac increased its budget to US $800,000 per year,
more tran z fO00 dncrezce,  Ouring the same perioc, it has grown from a staff of
eight to more trnan <irty.  Proagram activities have been expanded to the second
arez 1r Matzyvava, and other genaraphical areas are being explored. FUDECO secured
qrantt oc T oans from tre Dnter-himericar Toundation, the Inter-Americar Development
Bany, tne Tanecian founiatinon Aaernst Hunger, tne  German  Foundation Against
Hunger, anc the Dorant Car chw"vmun:': Technical Secretary of the Presidency, as
well oo Tror D08, FURITTT Tomicic Bogra of Directors assists the proaram by
marv1na valuaer e contactt wrinin tne QOvernment and private sector, Some project
SUpDITes wng eampment  are secured at  commercial discounts making more funds
avallable for programming,

For most of the pest seven years FUDECO has been an automonous entity receiving
quicance from 500, 1t i considered & full partner in the SCF system, and often
15 used an that ovatem as @ demonstration site,  However, these achievements
are not withoat straing,  Given its ranid exypansion, the institution 1S now going
throuch 2 self-tmposed cancplidation phase an which it hopes to tighten adminis-
trative procedures and ectablish more formal personnel policies. [ts expansion
into larae credit procrams has reised a number of proplems which are discussed
helow,



2. Increases Inzome Tnrouch “rosuction Credit

Tne time &'lowzs “or <ris evalaution iz nc: permit ¢ methodical study of the
& T ~

impact of FUDECI's prasuction crecit,  Rowever, farmers consistently reported that
production crecit i 1ncrease tneir ingome, sometimes as a result of supnstit tuting
for higp interest {480t =g 240" par annye’ tozns from traditional money lenders,
but 1n most cases zliowing increases grocuction. For furtner discussion see Part

VI C below.

2. Coverage of Target Population

Approsimately 125,250 neopie live ir tne rural areas where FUDECO operates. Of
these, 25,900 1ive *r dreg 1, arc 145,252 in Area 2. In Area 1, FUDECO works
with £5 “grmers' assoiiations ang azout 1,000 membe~ families. Ir fArea 2 it works
with =3 assofratrons o7 male farmers ann 22 associations of rural women with a
totel coverate of znoyt D0 omemdber “artliec,  fssuming an average ‘amily size of

rine persors FUDICO  wo o)

C,000 peoclo in free 3oan

a coverage of -
&

Jther inzize

O DE WOrYIng witn @ssociations coveting approximately
G oapproxamately D000 people in Area 2. Tnat would give
ctont o Une target rurdl pooulation in Area ) and of 2% in Area 2.

Area 1 Area 2 Total

numner of acults trained in CAOTACOs 8,000
numoer 0f cnildren traitned in CAOTACOs 3,000
beneficiaries o7 infrastructure, 14,197 19,626 33,823

not nciuding schoois
direct stutdent nencficiaries 1,400 1,200 2,600

af scnont cornstruction

througn June, 1985
estimate of numner of indirect

heneficiaries 125,000

4. improvement in Self-Help Capability of Community Organizations

FUDECO's program fosters se 1f help by the associations with which it works, The
associations identify project and worr with FUDECO's staff to prepare project
plans. Theyv muct coentribute a]] tocally availabie materials and all unskilled
local Yabor., Ay FUDECO has qained more experience with some of the infrastructure
projects, 1t hes fostered the creation of maintenance committees, since greater
community 1nvo1vumon1 vill be necessery to keep the projects working., Further-
more, FUDECO's requirement that infrastructure preojects include training at the
CAOTACH places ¢ opurden on the trgineps to instruct their fellow association
members on the Cechniques which are required in constructing and maintaining the
projects. FUILCO doear't becin peying <bilied masons invelved in construction
projects untyl the community has produced, on its own, the required number of
hricke., f]rwnuﬂ1 14 may be arqued tnat the :J.0f1n'10nf are capable of doing
more (e.q.  providing come cash for infrastructure projects) there is no doubt
that the <system has g qenerally significant self-help element,
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FUDECO's program encourages non-zssociated persons to become members of the local
farmers' associaztions smmw{loans ang training are available only to mempers of
agricultural associations, and infrastructure projects are availanle only to those
communities where tnere are associations {although there LAare some exceptions in
Lome de Cadrera’. Altnouch tnere may be drawbacks to &qe-shr1bb aﬁ’HUU+Te&%4eﬁ—
Qpatrs—asoToRch, U 15 eflective; and many groups have expefwenced increased
memdbersnip since tney hegan participating witn FUDECO,

f

DA BT
FUDZCO's work at tne CADTACOS nas been well rec1eveL by other PV0's and by GODR
agencies. After tne President of tne Dominicfan Republic visited thz Loma de
Cavrera TNLTACC, ne reguested tne Ministry of Agricultur@lto make 500 copies of
the Iinve--am brice masing unit.,  The Dominican zgency MVDE fWomer in Develop-

ment. Mgt 1NCCrnorate’ tne Lorenz stove into its nrocram,  The Dominican Develop-
mert Founcatior nas gapresced dnterest in learning more abou* the ariete pump,
The LZararian Bane s loani for oxen as a result of FUDECO's efforts in
this arce. Proaressisn : VO involvea dn re<orpsfa ion, has signed an
oo amplement @ joint reforestation project in Matayaya.
finally, tne General in cnarae of military activities in the frontier area had
somz of nis statf instrultec in how to make the Lorena stoves.

areament with FUD
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V. COST EFFECTIVENESS

k. Measuremeant of Lost and Zffectiveness
1. harure o9 200200 ¢ Budoet and Accounting
SUDECT heep e poora ¢, except for its accounting of credit payments
MR
)

ows  tre onet attounting principles,  (Appendix Q is & copy of the
i ! ] ‘i.ostetement,) FUDECO appears to be both thorough
f costs and of income generatec by its own
TS a:c0unts by expenditure tvpe rather than
cotlowing The 7//)br format wnich uses cate-
Tpsts, travel expoenses, capnivtal asgets ang

due, ‘o
jatess a
anc Husi
pnIRrnr gy
purnose,

Sar1ac fae

Qo .
Cirest a0 ocatecony 1nlo Subcategurtes for nrojecte,
nrairang, Separate husoets ire prepared Tor esch of tne
Eoar T Crter-fmertcas Touadation, g0DR'c Presidency,
e Dt , L ant German government,
Thare g ong o : BToDy Ty Lo GroDy progrén purposes,
nr TS tnere an griems Grintate aaministrative, nersonnel and overnsad expenses
T o e of aciivatiecd,

FUDEZID zoes not use Tormal costibenefit anzlyses for decision-making purposes.
AIlPouar 1t anpeans Lo be cost conscious and enhle to associate costs with types
ot ooperalions, 1T goes a0t prioritize 1ts activities according to their relative
cottcoar 'un»‘:tr.
in order Uooanalvrze hetter tne Costs and effectivness of FUDECO'c activities, the
tean reguestec trat rU0LCD prepare several tanles using tne deta available in itg
Tiles,  Tniotaries oeoarized cost date by malor oraanizational units, and by the
st ertivity, FUDEDE was anle to proviade partig)lty complete tables
1 inotninorepoct dn Anpeadicec PO N 0 Toana P byt an the time available,
PUDILG am the toam were not oarle U0 recorcile e tanles among themselves or to
charfy o atl ot factcr< lving hebind tne ngahers,  Tngc, tne tables only illustrate
ordece of macnitace, A fyull nalys1s would require additional refinement of

| a
trie intormation Cﬁntained in FUDECO' e recoras,

2. Nuantifying henefite

FUDEDD does ant mave g concastent eftort to quantify the benefits it expects its
various progects to atmieve, nor does 1t try to determine 1f anticipated benefits,
N otact, are anraayed, In reviewing credit applications, FUDECD estimates the
Ypart o of o creentor develo ot paricyiture production facouming average climatic
CONGILIONT and ayvergose et o prices s byt 1t dnes not deterrnne 1 f other types of
Credit are avaiianie or 1t the credit o extended miagnt conetimes be uced for pur-
rtane e nroustyan nronpnserd, In 1ty review of infra-
structure projects anpbicatyons PUDYCL egtimaten the nunber of probatle bene-
tacraryes oot 3t doe not try Lo o caloulate tne Dibely stfecte the pregect will

Deve on Senetyiiaries’ Yncomp, heglth, educa ron and other coctal conditions,

pocec ather  Uhan g
1
|

There wppear Lo he severdal reasons why FULECO daeg net gttempt Lo quantify
. Birnt, sance FUDECO does not use cost/benetit analyses to
cecide which activities to support 1t does not need to be precise about the
values of benefites achieved, A second reason is the difficulty to assign values

o Lot henet s



to benefits Morgover, tnere 1S np Dase :re gata availadble agairst which to
. :

measure tne imoa:: (o 2s re 1s no syster for collecting data on changes
the neneficiaries' situation pver Sime, and tnere i< no agreemart or how to measure

ar
cfosononl fonctruzlion, home improverents, and drincing water svstems,
Teods oyt erne FUNECO narconnz] are close to the neneficiaries’
1
‘

W2l 1S neeaced znd o wnat would ne the liiely results of

VETTOUS 2CUivities, Tray sroe tnereforo, rejuctant to spencd funds and time in
craer o refine tneirs unaerstangina, Lastly, “UDZCC nuts great importance on the
nenefite inal o cnanae ‘Onarc celf-nelp, ano it 1s extremely difficult to
Q;Jan‘_wf:', ¢ e my VTR

.o EfTecthvenose ans Suctainarility

Inanalvoyny FUDEDL'S rertormance ang arospects one must decide what is  the
Pvens CUSTEINATTIITy wnich is to be sougnt. Tne team was

Tnement drogatsing ch standards., Our recommend-
: : thc DystEm should be anle to: 1)

. =5 from o sources witnin tne Jominican
Tontings 11e o orograms 1% not SO denendent 1S oat

Y coaver dts agministrative  and  personnel
< art ang SOV ' cnnrsorsnic Yuncs fassuwi"r SCF agrees
TnETosucn Tunds are o he mans avitiernie o SIDECO dindefinitelyv; i1 conserve
T rezt owzlue of any carital aonated or o rorrowed) ysed ir revenue producing

ACTTLYTTeST Ty support eItivaitics  ine oyerwnalming majority  of  wnich  have

Taviralle Cost-nenstit orztio: gad Pively —e zchieve significant imdrovements
TTOotre o Ancome ar oweltare of tne cticiary gopulation,  The team 4id not adopt

@S 2 ostaniard @ry Mntmut Zoverzae of tne taraet population <ince such coverage

e Lne "~°u1t 0f & proncgm strateqy decision ratner than ane of cost effective-

necs . The coam recognizes tnat these are challencing stan-

dars tnat tney are suitaenis for a program as stronglv arounded

pecauce FUDLCO coes not weep records of its costs on & proaram besis, nor

systematically oroject or verify pFOgrdm benefits, it was not possicle to conduct

& tmonouan analysis of tne program's effectiveness, Instead, the team relied on
£ £ ~

ac11v1*1es, interviews with beneficiaries and field staff
ral office recorde. The conclusions are ¢iven in npar:s B and

DUSeryaTIons O
aNT roeviaws ot cen
T el ow,

o nou¢h FUDECD nes acriievea very positive results, it hac not yet demonstirated
self-sustainabilty,  FULECO generates only 5% of its budaet cuts central re-
SOUTZES, witnin tre Dominican Yenyslic oand o overwneimingly dependent on exter-
nal 4anationc tn meot 1% gverall adminictrative  and pc"somne\ costs. FUDECO
hopes to erypand 176 income generating onterorises in order to cover the adminis-

]

-

r

trative and personnel coate of tne (AOTACD: AT dntrastructure projects have
heee funded tnrguan arante to tne hnnv?1C1arieS and no attempt has been made t

Creale & permenent capatael fuamt . Myrangyer s the real vilue of capital used in
FUDR N o qagrycul ture aad givestac prodactior credit programs 15 lively to erode
G to tnhe none Fopayment  reanrd g bieyed thee faroand the Tow interest rate
charaed,  Finally, a%inwxﬂ' coveral PUDECD aotavaties (e,q, 1rrigation svstems)
clearly navie had 4 very positive impact nn tne heneficiaries' income, the Yack of
consistent cost/hened it anuuysna provent FUDECO from knowina th» economic effec-

tiveness of 1t nrogram,
2 .



Despite the tear's conclusion that FUDECT nas not vet demonsirated sustainanility,
it should bpe pointec out tnet FUDECO would e consicered cost effective and
sustainadble by many coservers, FUDZCO has gained tne support of various external
assistance agencies. It is deinc run in & ‘moa1 anc dusiness-live manner, and
1t appears sensitive o tne need to refine its approach to chocsing actwv‘,1es to
Suppcri, &nt Lo Improve tne repavment recorg oY 1Ts cred1t program.  Its own
enterprises appear to e off to a goo¢ stert, &nd there appear Lo he good pros-
pects for ?UDECO'< ercacing in marketing opzrations, The team would not dissent
from such chservations: it simply adorted more demanding standards,

34“(

~

3. System's Resourzcs and Costs

1. Size ancd heture of Resources In Recent Past and Projected

Appenciy M sets fortr fuynding sources for tne fiscal vears 1083-84, 1084-85,

1885-57 lostimatan xng 1G22.87 ‘nyuggetes’,  Peso amounts are converted to US
doliar Tvelerts Dzsec on the average excnange rate prevailing during each
fisca The tenles dncdicate tnat tne ~ezl velue of resources available to
Finoll sec oy some 70% between 1GZ3-82 ang 1385-86 to a level of $790,612,

and 1s nu 2 to increase by anotner 11t in 1936-27,

FUDECC's mein conors have been the following:
Save the Children Federation -- important in all years
The Inter-Amzrican ~oundation -- important in 1983-#85; considering addi-

tional funding after 1986-87
The counternart ‘und of the

GODR's Presidency -- important in 1983-85; modest in 1985-87
Tne Inter-Amarican

Developmenst Fank -- important beginning in 1985-86
Canadgiar Government -- modest in 1983-86
Gerrian Government -- important in all years

The main o>servations to be drawn from the Tables are:

° Save tne (hildren has been the most important source of support for
FUDECG, and 1ts relative importance is growing. It currently provides
6% of total resources, and is budgeted to provide 54% in 1986-87.

° Save the Children has provided fundina for all cost categories, and
consistently has been by far the most important source of funding for
FUDECO's personne] costs, covering 70% of them in 1885-86.

° The share of dorestically generated resources has declined significant’y
providina only 5% of the total in 1985-86, and that source is confined
to the counterpart revolving fund of the GODR., Income from FUDECO's own
enterprises is not yet a significant source of financing for its activi-
ties having reached a gross food production sales level of the equivalent
of only US$3,184 in 1984-85, (See Appendix L)
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FUDECO's ability to continue its current level of operations probably de-
pends on achieving satisfactory levels of repayment to its credit funds,
renawed support from the Inte~-American Foundation, and continued support
from the German Government. Funding from SCF appears to be stationary
and that from tne BID is just gettinc underway. According to FUDECO's
officers, the prospect for increasing domestic donations is not good.

ine proportion of the resources coing to progaram costs, rather than
aaministrative and personnel costs has been increasing steadily, It
reached 76% of the total costs in 1085-1885, (The tables in Appendix M
do not consistantly divide direct aid among the sub-categories of pro-
jects, training, consultants and credit fund. Thus only the totals for
direct aid are comparadle.)

ny

Investment Costs

Appendix N sets fort~ FUDEICO's cumulative investment costs by major category as
of May 12, 1925, The pesc amounts are convertec to US dollar egivalents using
the averaae excnange rate prevailing during fiscal year 1985-86. The total value
of the investment 1s the equivalent of US €162,746.* All the investments were
made with donations.

Forty-two percent of he total is invested in buildings and other facilities, 44%
in equipment ‘with & unit cost of more than US $500), 12% in furnishings and
“sunk” trzining costs and only 2% in land. However, the table underestimates the
vaiue 0 land end of total investment since it does not assign a value to 'and
usec ny Area ¢ and i

ts CAGTACO. That land nas been loaned to FUDECO by the GODR.

Forty-twc percent of the total investment is in Area 1 and its CAOTACC, while
torty-five percent is in Area 2 and its CAODTACO. The latter's share would be
even greater were a velue placed on the land provided for its use., The main
reason for its larger share 1s the greater investment in equipment, due largely
to the value of well digging equipment.

FUDECO is amortizing the cost of the buildings and other facilities, equipment
and turnishings. The amortized amounts are included in the administrative cost
figures in the Tables in Appendices O and P,

3. Size and Nature of Operating Costs in Recent Past and those Projected
tor the Future

Appendix 0 presents tne operatina costs of the full FUDECO system for the fiscal
years '983-84, 1984-85, 1925-86 (estimated) and 1986-87 (budgeted) by assigning
costs to the central office in Santo Domingo, the programs in Area 1 with its
CAOTACO, Area 2 with its CAOTACO and the housing project in Cienaga. Appendix P
presents the operating costs for the same years for both Areas and their CAQOTACOs

*This figure probably understates the value on a cost basis since the US dollar
value of investments made prior to 1984 would be significantly higher if they
were calculated using the prevailing exchange rate. However, the current ex-
change rate gives a better indication of the current real value of the invest-
ment.
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{not inclucing costs of tne sponsorship procram) and for tne operating costs of
the central office in Santo Dominac atiributable to the support of the programs
in tne Areas, Tne :osts are organized by major tvpes of programs training/
extension, FUDECT revenye procucing enterprises, credit, infrastruzture and other
reseasch ang aeve'copment' ans ny agdministrative and personiel costs,

The conclusions *tc ne drawn from the Tahles are:

Area 1 {Lome de Caorere’ consistently has received significantly more
resources than Area 2 {lLas Matas de Farfon) despite the fact that the
rural popuiztion of Arez Z is nearly four times that of Area 1. This is
indicated oy tne following percentages of total operating costs:

19E3-84 £1% 32%
1984-85 52% 37%
1985-86 51% 31%
1986-87 45% 37%

The difference in absolute terms also is significant since the 1986-87 budget
calls for Area 1 to aet the equivalent of $422,705 and Area 2, $347,589., Due to
more favoradle phvsical conditions and the more advanced state of its program's,
in kree 1, FUDECO sees a areater opportunity for using credit and for investing
in productive infrastruzture in tna*t zrea.
© Tne snare of

approximately 2 1
table to the <o f
of the totel., Tre nian
fund raising and to the

¢ of +the Santo Domingo central office has remained
1 costs., However, when limited to costs attribu-
irect &id, those costs are only around 7% to 8%
. 208,/ fiaure includes costs attributable to
ousing program in Cienaga,

o @
-3

FUDECO's administrative and personnel costs have been about 32% of total
operating costs 1in recent years, considerably better than the 43% level
of fiscal year 1963-84., The system's administrative and personnal costs
in both rural areas also have declined and are now budgeted at only 13%,
These percentages, however, are still high enough to raise questions
concerning tne system's sustainability, since there is a need to improve
credit program administration, and, an intent to expand the scope of
FUDECO's enterprises.

The share of credit program has increased dramatically, and is now 41%
of the total for the area programs. The other major user of resources
is the infrastructure program which for three years has been at about
18% of the total, which 1is well below its 29% share in 1983-84,

The share of training and extension costs has declined steadily from
24% in 1923-84 to the current 7%, When these costs are added to those
for other research and development, however, the combination is still
about 19% of the total,
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4, Sustainanility of Institutions and Programs Planned

vster is not sustainadle without major external support on
1s not meeting the standards set forth in part A-3 above and
tne “irst two of tnem curing the next few years,

At present tne FU
a grant beasis., [
i

1T is unlively tc meet

»n ©
)
e

come generated by FUDECO include the very small amount generated by
ises ancd the soread on its loans. FUDECO receives credit from the IDB
est per vear with renayment over 30 years including a grace period of
d from tne Presidency at 5% to 7% interest per year during the grace
9% per vear ihereafter with repavment over 25 years including a grace
h Vea it provides credit to fermers at 8% interest per year,
current d*:f‘c-1‘1es racing the credit program anc the probability that
in’a*es‘ wpread will pe needed to Drevon* decapitalization of the credit

rocram tsounlively te ne & significant source for meeting FUDECO's
: tnere are no other gomestic sources to meet those
tnis situation in any significant way, FUDECO would have to
rce of domestic funding and put much greater stress on reve-
rises and infrastructure and on improved collection of its
Sucn results are unlikely to be achieved for several years and
er administrative expenses,
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cannot operate witnout large external support, however, there
net FUNECO 15 cost effective, The amount of its invested capital
is low for the f program beinc achieved. The share of administrative and
personnel costs en declining steadily as the program has grown. Its debt
obligations are unaer control. To judge cost effectiveness, however, it is
necessary be atle to compare tne program to another with comparable results. The
evaluators are not aware of information on comparable programs to indeed, given
the multi facetec nature of FUDECO's interventions, comparability could be diffi-
cult if not impossizcle to attain, Cost/benefit & inberna1 rate of return analysis
are, of course, not pessinle given the lack of ‘quantifiable benefit data for the
program indicated above, '

L1tnougn FUDECD!
are indications

In tne absence of information which would permit an overall cost/effective ana-
lysis, the evaluation team looked at the benefit side of a few illustrative
activities, Tne resuylts are observed in the following part.

C. Cost/Berefit Comparisons of I1lustrative Activities

1. Dam and Irrigation Syvstems

FUDECO assisted in the construction of icrigation dams and canals in twe communi-
ties, Manuel FBueno and Monte Higo. FUDECO contributed technical ascistance,
construction foremen, cement and some tools. The community contributed all the
sand, gravel and unskilled labor,

As a result, the dams, aaricultural production in both areas shifted from upiand
rice, corn, beans and otner crops which had been traditional in the area to paddy
rice, According to the farmers with whom the team spoke, the results were
dramatic. Farmers at Manuel Bueno estimated that as a result of the irrigation
value of their yearly production increased from $6,964 to $25,356. Although
approximately 20% of the increased rice production took place on land purchased
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bv tre farmarg at tne (ime tne cam was Constructed, thney incicated that this
purcnase wou.cd not rave haer nnsseihie without tne agam,  Tnese figures onviously
are very 30p7ChtTale, DL Umay ote zorough gutde U7 o the macnmityude ¢f increase in
Qross inCnme reguitino Trom o tne oamy,

CY

Calculating net Inzoms on o tre macis of tne yery Tirmitea gata availanle. was dif-
€ ; y " Y rrYCETION wWere approxi-
~

mateiy N4 o5ane 25 thote Detore, exZoent that tney now [1ant two Crops @ vear and
spenc mors time fultivating tne naday rice ‘transnlanting, etc,! thar thev spent
in produci oUS. fasuming, conservatively, hased on information given
e trat o ¥Ero0f pre-gat income, or SR F150 was needed to

A
TIYoTwT ITDIDS a2 year and dncreased 1apor, those costs

Ci v

Tnoreas TIT o Tne Selone ceoroane B0 fge adeiesanal Tanor) the a
08T ave DVer Y omne assymac anotner S0 ancrease in cpcte for
aogiton SUrer ALt tnat nave heoen overioor et costs would
regsr ond oont e ‘ ‘3“',;”“ Eeroyean,

Lofyrtane theoprofetaritity of orn deeigatior dar s that the
farmane! sre) Luens o dsopaying 0 an S G900 Tgas ‘or the 1and
punIrase o e wfert ant o nas Utouatt o @ race-un truce in oonder to marvet the
Tnlrezgs | 1S e o versy uynusual for farmers in tne areg,

Tne farmors 2t : setimated that cnaic dincome on & 1.2 acre rice plot
inCreacor : ; oo SLAT per oyear Jwrtrowl cropo oz vear',  kWith 16,67
GITeS Under CUTTIVETION UNAS wouin result o Troar increase of annuzl gross income
from 2400 ne tarmers ot Monte Maan were not clear azhout the relative
IMpOrTans rorroaucUivity percent of land, price changes and other
factoms sulh ec tre cuantity o7 Tand planted 1n crops otner than rice before and
efler Zonstruciion of tne dar, On o tne other nand, uniike tne farmers at Manuel
buenc, tney were arowing uplanc rice, & Jow yield and low income crop, before dam
construction,  Thug tney  omiy owell nave experienced an even qreater increase in

Tncome tnen tnat of tne Meruel Buene farmers,  Moreover the dam at Monte Higo
permitted hotter sr-rigation o #-1/7 acres of previously irriaated land which
resulted in @ cianificant 1ncrease o oproauction which, nowever, the farmers
were unable to o quantify, Tne farmers at Monte Higo also called our attention to
the fact that the dam 1meativ reduced tne risy of drought damage, and thus will
increase thneir ancome Gven more over time tnan tne estimate we had discussed,

N B - . P h . . 1 - "
SiNce the Tattoer wie naced or o vielde 9n n “norms) vear,

Even assuming that the porcentaae of increase of dncome at Monte Hino due to the
dam was nooareaton than gt Manuel Baeno, and using the came percentage of esti-
mated increase rogperating Ccosts as at Manuel Bueno, one gets an increase in net
income of $220 per year, '

2. Crop Credit

A farmer at ¢l Cziuil told the team that he had received 75 pesos ($25.00) for
corn production from his farmers' assnciation under a loan from FUDECO, and that
he was able to pay this off at harvest and save $£15 on the interest he would have
had to pay to a money lender 1€ he had not heen able to borrow from FUDECO, The
farmer satg he did not use the credit to increase production but only to plant
what he otherwise would have planted, S¢111 the bhenefit in interest saved
amounts to a net profit of .74,

-
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4 fafmaer a3t Las (ererzos :c’: the team that he received 2070 peses (S123.22) from
a FURECh Toar teo nmis farmers' association, and made a profit of 700 nesos ($233)
in a low ratnfalloyedr 2ter repaying tne ican with interest,  Tnis is the ahso-
Tute orofit, rot Trhe Srrease A prefit over o what tne ‘armer would have made
wWiTnoLt Toer. Moreover, tne lgan cic nnt raver 31l onic coctc since it 4id not
4 tat yelue were ing)

uged the profit would be
n

e tnat this loan aid earn the farmer a

Im tre commiccty of Somaca Larca, FUDICO made a loan to memhers of tne farmers'
‘ nerernt tigg, tne of o tne farmers wanted to raise nigs so he
~ryonvenrongct Teft over from PiS own Cheese maving enterprise,

Tromonis aTsollalion ne purchased gne male pig and three females,
poore oot ozmout Th rounas of pork et owelloas three small
§
i

LG irst year of operation

oo troe Z:. Guring tne
STy 87D tr ratce tne oigs, RIS mejor £0sts were for the
SN wr T odg the nuse s af eitner i £ or whegt and repavment

cavitn zotalance of 01T to e paid during 19 He supple-
et W ir o vuca wnich ne pyrchased fromoa ro]ative and spent a

v

cyne, o2 ovaluyed ricocurrent inventory of pigs at $968, (It

el male pic trree females, gdult pigs, 15 beby pigs, and four

Pos cach,y Usine tric information we should conclude that

vear  of opergtion, the farmer earnec approximately €91 and
wWOrtn Dy oatiout TURL,

This pic project was successful pronanly for two reasons.  First of all, the
farmer nad raised pias in tne past, and was familiar with their treatment,
|

Selont, ne nat access to some local food wnich eliminated the need to be totally
depenaent on purchasing pic feec,  However, without the FUDECO lnar to purchase
tne friticl bhreeding <tock ne would have been unable to aget into production,

I

. Water Sygten

In 1965 FUDECO and the ‘armers' association in Ceiba de Bonnet undertook an
amhitious prosest to provide safe drinking water 3ind irrigation for home gardens
to ancroaimataay U0 ‘amilies, The water and filtration tanks are constructed

of comnﬂ‘, anc triecyeten utilizes plastic pipes to distribute water throughout
the commyrity,  Tne trencr q1q6ing (nv1 other unskilled labor was the responsi-
hi]ftj AtOthe commur Ty, A s the muintenance of the system, The total cost of
Tne proyent o ower BP0 with FUDTOD contributing 20,428 and the community the
rerainler . Tne cont oper femyly wen approvametely S10F, By minimizing the dis-
tance sndividuaels have Lo travel to collect water, the project has made time for
individuals to o nenn taraly gardens which can supplement their diet and incomes,
G thouan Choere are e gquant i fied eotimatec of 1h9107fuct on the income and welfare
of the families fron having sate waler neae-at-hand and the pocsibility of growing
vegelenioo for consunntion ond Sale 1t 1e most 1vely that such benefits will
foceed by far the per capitae cost,  1f we assume an averaqge of 5 members per
family fabout hedf FUDECC's eqtimate of 9, per capita cost of the project was
only Sz1.5%,

‘11
1
-~
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5. Co-operative Sunnore

77 tne commanitiec of Manyel Byenp and Cepotillo each receivec & gonation of
O from ©00IT0 o construct builaings for Consumer cooperatives,  FUDECO
ceq funze for ogrrllec lanor and materials ynavailanie loze' 'y, anz the com-
yoprovideo uncstitec laheor and locally availatle construztiar materials,
ommurities alse agresd to ratse capiteal o purchase an inventory ‘or their
rative store as well as  for paying cocperative emnloyans and aperating

reoan Mange! Byeno opened in 1679 with 17 mamners contrinuting £1.300 as

,

. Tntay tnere are D7 omemberc witn oan o oactimztac carite) of $7 233 The

prvet o eLlotamtiaes A0 tne inea, £7etil seles Ire male an’, to Thoga mempers

TlaT o tnvecter notne cagnerattve, Twl connerative memrercogserve as

SOTNE L0=0D DAVS aprrt o rETe vy SRS e rmantr in galaetac, Tne cp-

G rnIretet vto saies fromoognogt 32,000 far omorte an 130T eo aimpot
Ie T~

DiroxTvantace 0f tne cooperelive, alcording to its memhers, i< that it sets
foel oot proiZes wricn cen be crarced in otner viilane shops,  Tne presence of
J00STat Ve Mas mednt 2 Savings too s ners of approsimately 20% o 20%
Tt orurcrases,  Altnough tpe primary sales are for such common items as
sucan, beans, o3l and SOJD/(/th@ cooperative Stofet some specialty” items
praTie tne COMTUnIly Y0 DUrTRase tnese YtemsT local iy ratner I"c incurring
rperce and Inge of Tame 0f traveling Yo 2 markel town.
pLTYITo, tne Cunparattve dulaing was constructes in 1677, ana 23 members
Truter WLz 0eann for the anitial capital, Currently, thnere are 52 members
& raTT yn o captrtal o of B NAD Tanayt $247), The cooperative pavs an annual
CLTT nf ats prcfete otk cacperetive treasurer and emplays two people who

sare FLRR oo meroe Uk cngperative veers 2 o record of eacn individual

Dorariranes, Atotne e af eacr veer, after an inventory 15 taken and
soorentrts are Careliren s aoprofit oant loss statement 15 prepared, and
Tttt are re-dycteyhytod Yo o tne Sophnern ative members' account. This

0omamnens oo pyrcrece fror tne cooperative since they have & financial
Tote prefite, I 19RD, the conperative earnec approximately $2,533 as

“o of Auqgust 19250 tne cooperative had accumulated $G,365 §n cap1ba1
Ty lne community,
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VI, MAJOR DECISIONS OOTHALLENGES FACING THE PROGRAM
- v N ~ . . . , . . .
A, FoLUs on Incomas Generating Aotivities

cnlotane LTezt Lo ittel! or ootners the cecree to which its program is
3 e oincrease the income of its heneficiaries., On

statens onjectives and strategy and its history to
ring group cooperativeness and self-help and
J:dtwon:1 opportunities and social conditions
fMn the other hand, the Nirectors of FUDECO
financial self-sufficiency and to focus on

.
- LN [alat Acr vt o aocronas

C ambiguity mentfests itself in several ways,

- ST rTE TRt T U Tt (Tiele ‘ TrLOn L pTCCULInG :nfr‘g ruc-
CTe TmaTto v e sE e ?w”‘*ﬂc for 1nfrastructure projects
WP VA e ean A T ur1wc‘u|0 3550ciations and FLJECO in
TNe _TmIote [ anterna zoiioar . SUivities CSee Appendix W)
arTomanT 0 Unwe tratetno o ezl witr income generating
20Tyt tes or nropacitiom praTInnG cSeo Lopendix FY,
Tnes o tot o oweile FUGTOD mes yrdertaren @ omator Iredlt peognar with over 40% of its
CUTTeNT TasQynIes oring irte o credtt for ""mquctfor‘ the interest rate it charges
1s oty ¥Ioper yean while tne governmenpt's aariculture bank charges 16%; also
ULzl st provices fynzs for revenue producing infrastructure projects on
d 0rant Dasis &ng resyires no o cash contripution to suzh projects by the benefit-
TIng Commgrities,

The mixtLroe At oipcome “"ﬁdu’wnc and socially oriented projects in FUDECO's current
activities to o explarnanie oy 1S origin anc history. however, the current Situa-
Ti07 fcortt & ogtatle ane,  FUDECO is in transition to a procram wnich is more
loncigtent’y factusec or Tpcome qenerating actiyities., It probablyv should make
crne anplicoc ann tne 4eT161005 mpcnc"a"y 0 put 1ts program clearly on such a
nactn, TraEt effort w77 cnvnlve nreparing 3 strategic w]dn for the next five to

for tne cternn wnrom w1 one necescary to o cerry out such a plan.,  Those steps are
Vel to cnvnive ¢ omoetifacation of the mix of 1ts personnel over time., [t may
alse req,irse trat tre pariicapatory manner of dealing with the farmer associa-
tiore e roy fret te came estent e facilitate decisions to carry out activities

v'w'y a Ty I RS ~: - »u( .
.r ; - ’ .
b, feoqobonniys Leat oge

—r

flenouar o dnes oot menefit analysis of infrastructure and credit activi-

e ane teacnes tarmers now to do 1t, the analysis is often superficial, and
little effart has teen mane to explore possibilities for more profitable alter-
natives Lo oronponen  activities It 1s douptful that FUDECO has gotten into
activities with & noegative coet/henefit ratio,  Indeed, it has, for the most
part, supported activitiec with obviously substantial benefits,  Since FUDECO has
mportant community ordanizatinon, farmer security and welfare aims in addition to
e econami ol aectives, 1ts approach up to this point mares reasonably  good
qence, “uw"wvr FULECD provatdy hes now skhammed off the cream of oovious devel-
Opment oo In 1°1~f, ard must  begin to undertabe more  refined  cost/benefit
analysis hoth to acnure tnat future choices are sound and to increase the income
genergtanc ampact of 1te acsictance, U woula also be useful for FUDECO at this
point Lo check the economic soundness of what 1t has been doing, Finally, it

Tooans nra gt 1t g awn staf‘ and the associations with which it works”
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myst de wary lest iis continuinc efforts to increase production of traditional
crops outrun demanc., This would, of course, eventually bdecome obvious, but it
would be gesiradle for FUDECO teo anticipate the probler through more rigorous
marxet anc cost’tenefit analysis, Such an effort will require a major educational

c
effort with Uhe ciange e

A fingl henefit of more rigorous cost/benefit analysis would be to increase the
crecipilizy of tne program witn potential donors. It 1s likely that, as donors
become mome aTfustomel 1o tne promisinc non-economic innovations introduced by
FUDECD, trey wiil turr more attention to the economic aspect.

C. Protectior of Carataloant Dyoantains Coverane

Pernans tne moSt ammetiate Tnalionoe facing FUNICT 15 tne need to conserve capital.
[T is & crallenoe “acing moln Sto acriiulture crenit and infrastructure prourams.

n ‘ N e e N L T oo . . - Iy y 3
AS mEnTiOneT TnorErt Y R 4 RUDIUT nac chsnynses some $284 000 in credit, but has
cr

recervar only Loont FIIT000 00 rapgvements, Dovice the credit program is relatively
NBw o We 0 N0Y e o e Now many of tnese 1oans will ne defaulted. However, in
Toovane 1nogetal’ &t tne cityation it tne are: of Lome de Cabrere we see that the
the t5txl amount Jventue 0n Januery S1, 1976 was tne equivalent of $3R 459,  (See

dpoengry W

Ps oare genuinely unatle 0 pay &5 a result of drought and other con-

tnercocontrol,  However, there is an unfortunate precedent set by
FLSoagrmicuitune nany of forciving debts of smell farmers who get in trouble
WIlNGuI reqarc Lo tne reasons or possibilities for repayment over an extended
perioa.  Tnen too, FUDECO does nol yet seem to have communicated effectively to
the assolrations tne “ull importance of their repaying its loans. In two commun-
TUIeS, wWe o were U500 Ty farmers that they were paying off loans other than FUDECO's
pecause trey vicwes “UDECD @5 & friend, It is desirable of course that FUDECO be
vieweo ac s frienc, oyt onot atotne cost o decapitalization which would penalize
farmere wno will neen loeans 1n the future,  FUDECO, therefore, is undertaking a
campaiagn to educete the farmers to tne importance of repayment and to make it
cleer tnat those wno don't repey {individuals and associations), barring clearly
overridinc circurstante, will not obtain further credit and may suffer other
consequences,

FUDECO currantly cnances 8% per year for its credit. This rate comes nowhere
near covering the coste of defaulis, inflation, interest to FUDECO's own loan and
Toan eaministration, not to mention the exceptional amount of training and terh-
ncal assistance wricn FUDECO provides in connection with its loans. A recent
study of doan aefeonlts dn the Dominican Republic by the USAID Rural Development
Office dndicates that the best default rates achieved for loans to medium and
large farmers have been 100 to 15%, and these were achieved only after collection
campaians. Given the small income surplus left to small farmers after meeting
their basic needs, 1t ceems probable that the default rate on FUDECO loans will be
upward of 1400 An BT ointerest rate or even the 12% one currently being discussed
with the consejos 16 thus Dively to lead to rapid decapitalization of the program,
Twenty percent per year would ceem more 1ike a reasonable minimum interest rate
conordering administrative coste and inflation, The farmers, their protests
notwithstanding, should be able to pay this given the 60% and higher rates they
now pay to traditional money lenders,  Althouoh we may deplore the effect of
higher interest rates on the farmers' net income, the decapitalization resulting
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from lower rates woulc de even more deplorasie for it would denrrive other farmers
gs well as current bporrowers of z reasonanle source of credit. In the event that
cove"inc tne entire cost of FUDECD Toans would lead to a financially or socially
IMPOSSIn the interest rates snoule at least be set at & leve!l which
mirimires @ssures the payment of principel eng interest on money
DOFrOwWEs Dy

Angtner wav of maintaining the value of FUDECO's program capitel woula be to lend
furds for revenge producine nfrastructure sucr as dams, rether tnan donating them
es at present,  wnere the project 1s only partially income producing, as in the
case of aquatusts, suppert shoulc be at least nartially on a loan basis. Other
WAYS T owWnioh tne ferctal availarle for loang mignt bhe increased, or at least not
retuced @S¢ reriTly 3 1T 05 Dikely UT ne under present  srranqements,  are:

© raising tne community Contributione to infrastiructure projects, e.g.,
tools anc casn tor raterialsg

° taking steps to asture tnat FUDECO loane are used for 1nzreasing produc-
tion, rather tnan just cubstituting for other loans or farmer savings,
SO as tC 1ncrtease tne pronanitity nf repaymente;

° charginc for inZome generating inputs such as seeds and pesticides after
the firsy, comnngtration ﬁif:r#ﬁut?Oh. ratner than continuing to provide
them witnout Zharge

[}

encouraiing farmier cavinat tnrouch creation of interest yielding savings
programs, ¢ medbunté wricn has nad considerable succes in increasing the
rete of repayment o Dominican cregit cooperatives;

D. Expencinc C-urcen ¥ Dopesiic funding

As eyplaines tronz-t T oanove, FUDECO currently receives from domestic sources
only about 7 o tne rescurces ino1te central budget.  Its enterprises are gen-
erating only the eagivaiont of 00 ST 1840 G0 gross fond sales and its anly cther

domestic source of cypnort 30 tne lgno term loan from the counterpart funds
manaqea by Lne Frecidoncy,

FUDECE otfrorals reconnire that nis 15 a very small amount of domestic support,
bul ouserve thuat 1t anes not accurately reflect the self-neip of the Dominican
people necause 4 ‘ailc Lo count the value of work and materiel provided by the
benetiting communities Wit 1S estimated to be approximately 207 to 252 of the
cost of tne anfrastructure program,  This addresses the self-nelp 155ue but
does not agddrecs the nroblerm of dependency on outside funding sources and vulner-
ability to tnesr Tluctuctions,  Domestic funding wources, earnings and contri-
butions, therifore should he aeveloped to a level which can assure that FUDECO's
costinG proarame cen survive more or less intact in the event of a major drop in
outside funding,

e

FUDLCO wsnerts tnat 0t wvall ne of areator bhone®it for 1t 4o focus on expanding
LS own enterprices and o erplore with the GODW the possibility of obtaining
agditional dongted land for the operation of tnose enterpricses than to try to
create o system tor oblarning sustained donations from the Dominican public,  The
pvaluation team wat nnt in g position Lo judae the soundness of this conclusion,
thouah 1t would ceem to us that 1t would be worth while for SCF to explore the
subject further,
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Cale baneramEeT ut o T i, un tente vzl regay

A the atyattace cyor o caryating that it dpeon't

CRe D LTt crne iyt an o rne L arsing Canttg ]

¢ Howoyor x meryetane cnergtann by FUDIDN would

DUOLTIE 1T WITT Gr aQnaiti0nal Soitte f srcanh ans A tma dgne par SULICT mignt

DeoanTE Tooget & hetter retotr forotre Caemar gt cne resglt of acoromies o7 scale

1N @ Detior Lerzaziting pos1tion,  The Sgpttal  dnvestrent roguites miQnt o he

imited ny FUDEDT's mamvetang only for farmars wno nave loens Trom FUBECD and by

peving tnem oy canceliing tneir loans upon aclivery of the produce,  Tnis might

1nIrezse tne 10an recovery rate,

Tr aT it nn *0 the anove Funere O micht wyrliores *ne foa iy ot ot fapmprc 1 )

N SRS R IS L4 N AL C JUL CRT 2P Ore The Sl R “k) Q tne tarmers 1n the

arfe Lroauting Tor exporters or agrinucinesses witr THDITO acting a9 tnhe brover,

This oTouia be advantageous in several wasos Sunt selot may onroyide g onhigher

marcin of orofse Tnan tracitionel crops: Sty should orngide accece too& larqer

martret; and tneyv mIgnt draw technical acintance andlor credit fror tne gy nneterc

Gc @nminucinecsses,  FURLZCD noturnn couic pra‘w‘ from ate r2le at Lrover, and

mIURU maes e @rea more attraclive Yo oo artenc and aanibyginens oy cto gnility

LO WO WITP Tne Tarmers o0 proguCttor, duellty o contealoand gcqemnling produce,

The few nrojects Dpiﬂ" repired ar MOAT 0 miant geavige goaictanse EO-F”U:CQ in

Sucr oar etfort,  Representatives of UOAID annear rocortive Lo the 0055103 Tity,

F. Possinle Role in Family “lanping anc Primary beaion Cgre

Althouah “ami’y plan-ane elroaay 1o a commgnent of SUDTCO' e neogram and FUDECO
nes heen anle T2 comTUNIcAte @ qriater gwiarencog araut fanaiy ploaning o members
of Mathoers Dlgne  tnigq anneare to e g aree n owiacr FUUECO could mave an even

arealer cantrihytinr,  The memiero of e Magsrnre ST g ynycn tne tean memhers
- ’ 5 . - . N . ! e M N P -
VITted tad e areater understanaing ot preferrea fanady ocire’, as s resylt of

COUTat o providied an heglor ang nutrtion progqrams,  Trig coyln Le enhanced by

¢ more connrehencive cagcationa!l o prograr imeed Lo g contraceptive diseribhution
eftort,

FUOECO s avera? D procram woald benefit qregtly  from mich ore active  famil
plannming ettors,  The welfare of family members in poor rural arees can g,uall
heo tmproved sy Towering famaly ovze oance income can rarcly be increased quick]
enougr to o gccomndate the sort of raprd famly qrowth underwaey an Uhe projec
y Given the wegbness of GO programs 1o the areg, FUDETD cpeg th
potentially most effective instrument for dealing with the problem,

ariee, Moronver
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VIT, - ORGANIZATIONAL FEATURIS ATCQUNTING FOP SUCCESS

In tne crevious gescription and anaiysis of tne experience of SCF and FUDECO in
uriisowe nave mentionead several cnaracteristics of organization

NTT0L 00y, Tonoucrt one gnnotl proave  tnagtl TNOSe  Lheralteristics wore
Tnstsponsiile to o wne acntevements of tne FUDECT, 1t appears to us that thay were
more impoctant tnan suctnootner factors as the scciel ang political setting, the
redative 0f compettiion from the governrent and otner gssistance agencies in

"1

tne arer of pperation and n0ssinly of ever naving an evcep*
1S xecutive Qirector,

onally well precared

Sotw 2ftne fngragtestclro wricr seem to have been most important for the system
ot tnTi0ows,

$lF places wrat appears <o he ynusual importance on selecting as its
emzioyees professionals who were hicnly committed to relping people such
@s tnose nenafitles by tne project and to its participatory metnndologqy,
as well &S neing profeccionally well rreparvu. Tnic o emprasic has heen

continued oy FUDECZO, Thus, importance is placed on such things as the
villingness of emrlovees te live in tne areas ©f operations 1r a manner
consistent with the 1ife of tne areas, training of emplovees in the
participatory approach, and 2 slow enough builaup in staffinc to permit

tne careful selection and training of employees,

° SCF placeg major emphasis on instilling & good undersztanding of the
participatory approach to development planning and imzlementation in the
people who worved 10 1%t ogperations ir tne Dominicen Renylic and in
those who formed ~UH>CJ. SCH's participatory approachk nac nmad neneficial
effects both witnin FUBECO and at tne con run"y Tevel . Wrthon FUDECD it
ras almoss cervaﬁn?y ‘octered tne personal Sence of  rannonginilycy

.

TMITTat Ve, rasponsIveness willingness Lo expemirert and Sroa’ ivity among
R

FUDECO'e <tz wrich are maior factors in FULEIT'c cgecicr L the
community level 1t has braougnt about a flow o' vital ntormation in
planning ant mplementation ang he1ped develap a rapport betweer FUDECO
staff anc viliagers, wnicn have also been a major factor in tne success

of FUDECT's nrograms

o

Despite the dodication to z participatory approach 4o operations, SCF
recognized the Importance of leadersnip, and was willing ant anle to
choose as tre nead of its operatinna in the hiominican Renynlic ¢ person
whose hacrqgrounn  and temnormﬁnt many moht have thouyant o lommending
for the particinetory anprogch, A0 1t nanneng the f.ocytive Director
functions in a rmighly participatory manner,  This mgy he o part g
result of personal anclhinations, butl 1t has also ale 55 certainly heen
assisted by S07'o emphasiy on o and to diming an participatory method-

logy.

°© FUDECH's participatory approach at the village level hae feen signifi-
cantly enhanced hy the existence of area offices which are cinse to the
assisted viliages and have a hmited opan of control, pereatting them to
bnow their termitories and chients well,  Trie would be ¢ very Tmportant
organizatinonal feature even without the participatory approach,  However

the two are mytually reinforcing,

.
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AS alreacy sugcgested, tne participatory approzch withir FUDECO has also
resulted 1r ertensive Jelecation of authoriiy without whrich the area

offices would be wvery 1isve'y 10 <snow less of tne ne-~sonzl sense of
responsitil iy, Iritiative, regnarcivenscs and ather traits which have

alrezdy "esn Ziter an aTrortant

SCP & FUTECD yn tyrm encourgae experimentation and thus  creativity
directly as well s by trenr willineness to celegate, Tney recoqgnize
the importance of tniz w0 o fective rural aevelopment given tre cultural
and environmentai difTorances among RO areas and other unpredictabilities
of the hymen factar in 00 wne lack of RD cffective blueprints, general
if, dindesa cuin oare nogcirle and the nead for inagvation in both

., S T o
technice! 7netar s ang mroafor tattice,

SCF recogrny e tmoortante of stactiicy in its anerations and and
sufficien: O Sunnnrel Tre whre 0f gtg aergnnne’l . 1t avoided
the dangers “Goe wrll nraviae” aoporoacn. Tnus, wnile accepting
the growing fﬁCﬂDOﬂGPHCQ ne SCF provigec tne stanies financing of
tne sponsarsrip cystor ant coroportion of that “1nancing go to

meet the nerconne ant sariniotrative cncte of FUDECO'S coerations. The
result nas nees 5 sente of confiaence I FUDZCC's manzgement and its
employees that tney, witl neve the resources fe,c, timelv sglary payments
and gasoline wnen necdec to dc the job, Frugelity is accepted willingly
. prises, o oprovlems arising in

feven prous v 10 Those oincymatancs g

‘ B

30
ne cenaouct Y ats programt, and Tte generally positive reactions to
SUQQGSi1f)”T> AN ONSeryatinnc on 3t nrogran.,

SCr's dntearatec commurity sevelonmant approach has provides an important

Teaecy to “U0CC0 2 FUDECHO wvidyed Inte working with farmer oraanizations
rather tner coTmunitiec o cuth,  Tne orgerizations were encouraged to
o renrelortstyyne of communit v interests as well as of

See tnemsid yes ¢

the Jmmed: otr srational intercsts nf tne active members, The belief
1N the utit -ty n’ yntearates devielonment efforte has hac some restraining
etfect on tre centrifugal forces inveglved in working with federations of
farmer aonociatinn, whicr sometimeds tond to pay more attention to spread-
ing beneite wadely then o their sigrificance,  The intearated develop-
ment empnacc may o o a0 have nelped nring about the increased focus on
income procicing activities an contract to those aimed at community and
social aevelapment, [t haio cortainly helped FUDECO develop @ clearer
sense of Lrioritrec and helr at develop ar oappreciation of the inter-

)

rolatedneag of waringg PO Innyte,

The approgcr of 4 traicing and demonttralinon center effectively inte-
grated with eytension cervicec and other agricultural inputs (such as
credit) alon has been g mejor reacan for FUDECO "< impact. Within FUDECO
the intearathior of theqe elenents seems to be very effective,  For many
of the parthicapating farmer gcrociations the approach has been clearly
successful,  The majyor question 15 whether this approach 1s cost effec-
tive and can acoomndate ’1UHif1”dH1 nxpansion of its coveraqe to deal
with a greater number of heneficiaries,
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Q€ ¢murse any particular aoprcecn to organizetion and aeny partic
are tixely to rave weerer aspects. In tne case of SCF and FUDEICY tnere nronadly
n

N .

1S osome difficuiiy v omaving & participatory approach to problems 2Tve tne nest
13 +

a NOYTAT 2t view,  an tne system bhettén maximize the
u TnZome eaeration?  Can tnme svstem charce anoroprtiately
f Tresit’ D Tan tne gystem attract tne tvpe 0f peonle wno are
r Te witn, acnieving sucr manimization?  Can the system
2 T orevaie tne craracterictizce which have neen important
t Teowe a0 onot See tne noed t0 be pessimistic in answer-
] can nol yet be 531d tnel tne answers are clearly ves,
Lroatrer nrobler forotne SCE/FUDITT annegach may ne that . in cocpectine the real
trmengngente of FUDICT ) SOF mav not Save as much Sritiative in cftering cugaestiors
L e te ousefyl oonly if

@assistance 15 2% e quality
2 ; achiever by tne recipient,
ence of action snouia not lead one to ne reticent in

Tt orespect for indepen
' r

2



VITI. SUITARILITY FD2 2Z0L [CATION

.....

SCF's five veer rcartnershic grant proposal submitted to USAID proposes to:

intreases tne oroduction of food
1ncrease “amily and community income
improve community infrastructure and services.

]

o]

The proposal s
these object:
countries: -
nrocrem; and
Developmanrs

e synercistic strateuies have been defined to attain
pment o innovative community skills centers in seven
f & comorenensive training and technical assistance
velopment of tnree vey sector areas - Food Production, Economic
Community Improvements - to nelp ensure that the program has a

$1amiTicant znc sustaineniez impact on the lives of critically disadvantaged

cniicrern ang trein families, These sectors were selected because they address

DES1C nesls - Tooa, income, shelter - wnile naving the potertial for achieving

Ssustainazie and siarificant improvements within communities. The emphasis in

tnese sectors ¢ assertes to be highly consistent with a complementary initiative
1

£

tion. Zarlier this year, tne Child Survival Grant enabled SCF
te develop & pasic heslth enc survival program in five developing countries which
combined orel rehvdration tnerapy, immunization and improved nutrition strategies
with concentrateq training in child-protective, family behavior. Between the
Parinersniz Grant ang the Child Survival Grant, SCF thinks it can make a critical
impact on the hasic needs of children,

mmunity srills center concept is based rcn the documented
blished in the DJominican Republic and Sri Lanka over the

ast f1ve yecrf. ihe “center" is both & locus for development activities and an
aggregaticn of resources, experience and ideas relevant 10 the needs of the part-
Tcular development eavironment, The certers would allow SCF to establish mode)
projects in relevant secters, to manage 1ts training interventions in a control-
lea and arpropriate environment, and to offer its developed expertise to a wider
range ot Jevelopment practitioners, local institutions and community groups. SCF
proposes to expanc 1ts institutional capacity in training and technical assistance
with a move towards field-based workshops and specialized sector collaboration.
TWO new worksror njﬂr1, would be introduced and widely disseminated in response
to the needs of local “1eld office staff.

_Jo

The tartnership Grant proagram would be implamented in seven countries over the
life of tne grant: Burkina faso and Zimbabwe, African Region; Sri Lanka, Asia/
Pacific Region; Costa wrica and Dominica, Latin American Region; and Jordan and
Tunisia, Middle East Fegion. The total cost of the Partnership Grant program is
estimated to be £19,020,000 over five years. Of this, $10,520,000 would come
from SCF's private resources. The remainder, $8,500,000 is requested from the
Agency for International Development,

The question is whether the experience of the FUDECO program would justify an
attempt to replicate it in other countries,
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B. - Factors To 3e Consiaesred

1. Importance of Local Factors

The importance of considering cdifferences between countries as well as within
countries cann be over emphasized, For instance, a visitor to the CAJTACOS in<
bath Lomz ge Cabrera and Mateyeva notices the differences in the acceptance of
the various tecnnologies even between those twc areas. There are many such

"

examples; (i) while tne "ariete" pump has had widespreac use in Loma de Cabrera

~
<
n

Tt 1S just now being introcuced in Matayaya. The shortage of year round water
supplies in the latter area reduces opportunities to use this technology; (ii)
because of the snortage anc relative expense of palm roofing material ir Matayaya
the area sta®f 1s Utryinc to improve the sisal-cement roofing developed by the
FUDZCO while in Loma de Cleorera ,the sisal-cement roofinc is not attractive as
palm roo’ing 1¢ rezcily aveilaple; [iii} in Loma de Canrera Training rabbit
reising anc the use of tne composting latrine have been minimized as the local
associations were not interestec, while, in Mataveva, these programs continue as
rabbits are considered to e arn 1ﬂworyant source of protein, The FUDECO staff
empnasizec the 1Importence of experimentation and adjustments to the various
technologies tried at the CADTACOs, If the cultural, politicel or organizational ~
custems of the country intc wnich the CAOTACO system is to be introduced do not
permit sucn acjustments anc the  perimentation and decentralization characteris-
tic of tne CAOTACO it probably would not te wise to seek its replication there.

It also 1s necessary to recognize the importance of the farmers' associations to
the success of =ne CAOTATO model in the Dominican Republic. The shared economic
considerations and siw' arity ¢f problems faced in agricultural production, secur-
ing credit and mareeting arce strong unifying factors. These may account for the
great degree ol participation evident in the Dominican program. The degree to
which such conditions exist elsewhere should be very carefully explored. Other
country programs may have development committees, with a project implementation
orientation, rather than & permanence which enatles them to maintain a longer-
term, onaoing relationship with a CAOTACO. Then SCF might consider working only
when there are user or beneficiary groups which tave a broader long-term goal,

7z, FRelative Importance of Economic Focus and (st Effectiveness

The CAOTACC centers seeb to identify technologies which can lead to improved
agricultural production, Tnis is their focus. Improved planting techniques, the
use of narganic fertilizer, tne use of rocks and stones to check soil erosion,
refrostation efforts - are all within this scope. Credit funds supplied by
FUDECD are geared to increasing aaricultural production or to increasing meat
production from piqs, cows, qodats, and to & lesser extent, rabbits and fish,
FUDECO's staff state that they are interested in drinking water systems if they
will provide enouan water for home vegetable gardens. However, this approach
faces the issues described in Part VI, and the team has several recommendations
concerning them as set forth in Part ¥,  Any replication of the system should
take into account those i25ues and recommendations.

3. Advisability of Caution

FUDECO's staff also advises extreme caution in 1ifting the CAOTACO model and
applying it as it now exists to other country programs. Their caution is based
on their experience wit CAOTACO, and particularly the awareness that the CAOTACO




of 1826 nas evoivea since it first opened almost six vears ago. Many of CAOTACO's
most successful interventions, such as tne ariete pump and the cinva ram block
making :ecnnicqe Téve been responses to prozlems encountered by villagers or those

elping tner, nus o starting simply witnoa few, proven fecnnicues and adding to
the scope 0f tne prograr ac evoives woulc e more consistent with tne CAQTACQ

i
experience tran o fering & full array of tecnnolocies from the very becinnin .
C A C Y C g

Tne staff glso siressec tne importance of tne facilitators who are responsible
for tne gesicn, implementation and follow-up of tne training sessions. Those
facilitetors shoula have experience in field progrems and an ability to conduct .
treining in @ patticipzlory manner, Ohtaininc tnat experience and learning that
seill taves ttme,  Tne orograr snould not be larger tnan can be handled by the
facilitators wno are svailenle,

C. Repiicaniiae ralviie 1/

I. Unite o9 Marznomeny

I -
d. Hree

Closely conneztea to tne CAOTACO training centers, but not a necessary an adjunct

of them, are the arez offices, These offices and the training centers work with

the same pe=ople ir the seme area and, in fact, work as one organization. However,

tney ere leaglly separate, and could be funcziona) ly separated for purposes of
5

3 (‘\ D

~o».1:a*1o tvle training could be provided without the supporting
tension, credit and rastructure enc other services provided by the area

f)\ ]"“‘ or \'7':‘:' verSa

Reving an 077ice in tne immediate area beinc served ratner than just in the
cacita’ om i e somewnat less remote recional center seems to offer distinct
gaventeqes in terms of tne knowledge it affords the developmen:t personnel of
conditions au tne grzss roots level, This helps them plan better and alter plans
pesec on the recuits of their application and of unforeseen circumstances. The
evistence of ar aree off ce also increasec tne possibility that there will be an
accumulation of ynowleade about ana understainding of the area so as to enhance
the quaiity of future planning, This is particularly the case where personnel
stay with the arez office for & lono time, which 35 more likely to occur if they
are from the areg, as in the case of the Loma de Cabera office.

I tnese benefits are to ne achieved, tne scope of the offices' operations should
be sufficiently Yimitesd so that tne Director can be w21l and promptly informed on
the work of tne f1eld steft anc problems they encounter and know well the com-
munities with which they work, Althouagh & very good field staff could do the Job
even 1f tne Director's spen of responsibilities were broader, success seems less
Tikely because of the increased difficulty of obtaining un]f@rm]y reliable staff,
of helping those who are having problems and of seeing the area operations as a
whole rather than on ¢ piecemeal basis. Another virtue of an office with limited
geographic scope 1s thet the field agents do not have to spend too much time
travelling to the villages, and are therefore more likely to visit them reqularly,

1/ Much of the material and judgments which follow also have apprared in other
parts of this report. They are included here in order to have a complete
analysis,
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An a*ea office also is linely to function more effectively if the national or
regional office permits it to make its own decisions or at least attaches great
weight to its recommendations, This permits prompt response to problems, attracts
cood personnel and encourages initiative, In other words, an area office which
1s tigntly controiled, is less likely to do an effective job than one which, like
the FUDECO aree offices, is delegated considerable authority and encouraged to
think for itself, Tne same principle applies as between the area Director and his
staff, FUDECO encourages & flexible and adaptive apnroach to rural development
which makes it likely that tne information available to the area offices will be
well used. Without this adaptiveness the area offices would not be as beneficial
as theyv are,

ices may ne more exnensive than more centralized operations when weighinag

< grez Telilities against the costs of transportation and per
om & contre! office, but they are likely to be more effective if
. € Qe00rapric scone and extensive delegation requisites are met. They
Tocourse, reguce central control, which can be a disadvantage if the area
staff are not of hicr caliner, We concluded that the area office approach should
be repliceted with care taren to limit its geographic scope to a size with which
tne Director of the operation can remairn closely familiar and undertaken only if
high quality steff are aveilable and the system is willing to delegate responsi-
ibi1l1ty generously to tne area office and its field staff.

b, Traininag-Testina-Demonstration Centers

The CAOTACO centers nave peen referred to as "skill centers", but a more accurate
and descriptive desianation would be "training, testing and demonstration cen-
ters", for they serve three purposes:

¢ training of rural oeople in the use of improved food production practices
anrd other appropricte technologies;

® local testinc 0of food production practices, appropriate technnlogies,
and seec and animal varieties, prior co dissemination:

® demonstration of fcod production practices and appropriate technologies,
and of their results,

These purposes are mutually supporting., Plants and animals grown for testing can
also be used for the demonstration of results; and the impact of training is
enhanced by the avaiianility of land and materials for carrying out the practices
taught, and by the possipility of seeing the actual results of the recommended
technology.

The advantages of this sort of center are:

¢ the trainees are & captive audience and cannot come late or leave early,
as can members of the farmer qroups with whom an extension agent works:

¢ the trainee 15 not merely told what he or she ought to do, but is shown
the results of the recommended practice without any time lag or need
to set up a demonstration in the community;
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® it is possicle to cemonstrate a number of different technologies and
their results at tne same time;

rapport 1s ectanliched between the trainees and extensionists as a result
of working anc l1vina toaether for several davs;

interchance amonc trainees from different communities can reinforce
learning and rrovide cood feednack to the extensionists;

the trainees are influenced by seeina a mode)l farm and appropriate
technolagy 1rn operation;

particinating in the activities of such a center creates an esprit de
COrps wnich miv motivate trainees to try new things and to disseminate
to others in tneir comminities:

3 result of tne lest efTect, 1t mayv be more likely that an effective
UD WIth wrich tne extensionict can work will be formed in tne village.

None of tnese aavantaqss are present in tne conventional extension approach. Tne
center system procably 1S more costly than conventional extension since it in-
cludes follow-up. It 15 not unreasonable to suppose, however, that the center
with foliow-up 15 sufficiently more ¢ffective than the conventional extension
approach o Justify ts additional costs, in the ansence of nard agata it is
not possinle to sav tnat tne center plus follow-up moagel 1s more cost effective
than conventional extension, althouan we would not be surprised 1{ this were
found to be the case. Tnis seems to us to warrant further study. Another model,
used by the Dominicar Government's training agency (INFOTEP) involves tne use of
community centers for L-2ining with participants travelling to the center each
déy. its costs and eflects might be studied at the same time as the CAOTACO
approach and contrasted to 1%,

C. Interprises

The CAOTACO feedmill and food processing enterprises at Loma di Cabrera not only
increase the penefits of tne program to the farmer but also supply the CAOTACO
with income which can be used to support its other serivces and reduce dependency
on outcide fundinc sources. The replication of such enterprises would seem
desirable for both these reasons, provided it does not divert too much attention
from other CAQTACO activities, Tne FUDECO enterprises are relatively new. One
should, therefore, exercise caution 1. concluding now that they will fulfill this
promse,

d. Central Office Support

FUDECO's central office in Santo Nomingo plays an important role in fund raising,
maintaining contacts with the Dominican government, providing technical assistance
and formulating policy and strateqy planning. These roles could be fulfilled by
the 1nternational PVO, and <o are not an essential part of the national model,
However, there are advantages in having a national organization which can raise
funds from other sources thar the sponsoring PVO and oversee the area offices -
particularly if there are more than a few of them or if the program is rapidly
expanding. A national office also may have advantages in starting new area
offices.



© 2. Prograr
a, Intecrated Rural Neveiooment
FUDZCO practrces arteqrated rura. uevelopment in the sense tnat it provides a
large variety of “ne npgte ~v t0 improve the quality of rural life rather
than uss 2ne or & ‘ow, %S ¢ not only the *raining, testing and demons-
tratior proviges oy tne JA0TAC0 nut also:
© extensior
Codmproved varieties
¢ food proauztion input
T omaterialc arc tecnnical  assistance for  infrastructure construction
¢ aprropriate tecnnology
¢ creais
ComaryeTing Cony1Ies
' oenvirpnmerte rrote “tion technology anc materials
© family rlarring services
© nealth ans nutrition services
© fond procecsing
An intecratec epproacn mares it more probable that all the inputs are available
which are nececssary too assure tnet farmers gre benefitted bv any one input,
ATSC, tne approach Can a@toure Tnat the inputs are mutually reinforcing, i.e.,
nat tnin ein o eipre effective resyite as @ result of being supplied in combin-
aticr oar tat cmey 2ot Jeco, 2 coyrse, a development 1r6"tuv1on supplying
SOme 0 the anpate need ogtocontern atseif with all the others if they are re-
Tharty ey ar e fraroatner courzes: but tne value of an integrated approach in
pretrtution o tnat ool amputs rarely are reliablv available 1f tney depend
L I RN L S N O A TV T
Tre ettt cg et s TLOTACN pacegae of trainiag, testing anh aernnstratinn are
AVLOIU ant onhyiaus . 1S &re those of “hee follow-up extension, imoroved varieties,
profuctyon relates anfrastrystyre Such  as irrigation Syzhcr toor production
INpLLS and Sredlt and mareketing ascistance, rood processing ;aﬁ also increase
ne farmer'c marair cf oty 19 tne procestine organization returns the benefits
Of Ancome from procescang teothe farmer,  The effecte of FUDECO's otner inputs
T RO o on
Pramptes ot arprancagte tecnnolngy neopocated by FUDECO are nviraulic  pumps,
Parvetec ) s cteny T iorpnat ctayes and gyen ‘or plowing.,  The pumps make
VTP e yegnt e roructior nncc e nrovide  Gafer  weler  ant o reduce  the
Amoynst 0t tame Gnent tetoning water, o tngt o moee time 15 availasle for more
profuttive attivitawec, T ee Lgreng stovecs reduce the amount of wood needed, and
thao detorectation gl the zmount Ot Uine apent hauling wood, as well as health
protoeme Cron e Innaiation ang Lurns, o The use of oyen reduces the cnsts of(
plowtne e ey gt g b tan g ge reagiting Cheretror, )
DOV Tangerpgtign e Tie gns o ntanc e 6 reforestation are @lso important
LELCITR A R R L SR SR TS AR ISR R SR OR AR ST Rl I Hut o endaronmental  protection may also  be
autlero gt cdveesthy oo thraggh antroduction of the Lorena ctoves or through
fum11y plantang programe whach reduce the pressure of population on the land.
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qeeiln anc nuttition may 0 tunn have an effect on tne acceptance of family
planning LN oagtition to the adbove, atorocriate tecnnology inputs mav increase
farmen well D2ing hy fresing lahor needec ‘or tasis, such as fetcning water and
Gatnering wool Tor otnes proautlive activity,  fxamples of such teznnology are the
rycraulic Dumns fon water supnly oang tne lgrana stayes,

ThE dntecrates 30proach maes particularly Co0T Sense whnere the supplying organiz-
ation 15 tofates trotne area, 2c are re FUDECD area offices, and Thus in a
POSTTION to snow tne needs of tne area wel) oang to plan, carry out and adapt
needec services 10 tne most effective manners,  Tne disadvanzage of an integrated
&pproalh dso onvioacly o that 4t ocer overtax tne aomanicirative capanility of the
SUpTTving orizncratton, The arawsr to trec cooeo st ogr <lowly <tarting with
TNaSE ThhuTe ot nave tne Grezteil 1T1att gr can he moot pacity sunplied,
WE IONCiuTe tnal Yt maves sonag 1nteqrated Aprroacn covering
tTne Trplts iItes n tne oran ariy where tne aree office
MOder 1S EU0rTw,  However, i ould start modestly, and be
presared oo anrust te lozal cengition essary.

. Support for Farmer Opgzccrotions
Anotner siartfrcent fegtyre of tre TUDICH CETACO program is its emphasis on com-
munily devel drstitytion ngtlaveos Althoegn TUDECC does very little in the way

0f tnltiating Commirily o 0raanizations, 1t oives priority in providing assistance
TO TermEr 200007 ATI0nS and women's aroups woloh o oare members of regional federa-
Trors, I atItiaor o noln tne aree prolrams ere assoclated with conseos, consist-
Tne ot afticern of tne tederitinng, Wwhicn o regiew 10an and project requests and
COVYCe DU Ivoanioolrer oyiance o tne areax offices,

- - - . - -~ e .. - e . - - ; 1l

e anvantoes Tt Tarmers Atc0T1eTiant gre that: tneyv provide & multiplier effect
IING TNE annweninw Cror Srainces gt tne CADTACG to other acsociation
TETHEr S Uy SuI DL T 20t IVILIeS recuinirn cognerative efforte syck as infras-

N0 pEernErs neryeltnc; ant tney may result in the insti-

T R
T RCRARNS

T Srrc e s gy

tuttong Srettor of seltonein wfforte. Tne attacvartages are that those who are

] i Nt

oL memnerc ot one yoancyations are erZiuyaen fron FUDECO programs (though this

J ’
NG, NGT D S T neotnat oatenTiations witnog monepoly position {as those
Turront Ty af ey nens e THDESY gre mare Taelv to neonme moare oppressive or
SOPTODT TNAT e Wit 1 mare T greiagt s Tnct 1ty 1anal s1tuation existed,

Thon ton, tne part caration of farmpr crasrazatanee in fne decreion-maring proces-

o

. . .
oS Tar Gometimes Jeart U0 dolayn ans guestognanie allnzation nf regources,  These
r et are manacest Te . Noweyvor oant ae ratanze we thine o support for farmer

|
frcanirations s 2 qond tdea ant gnogla he part oof any attempt &t replication,

5. Modus (Operandi

Tne following operating characteristics are important to the performance of the
FUDECO/CAOTACO syster, and would need to be part of any attempt to replicate it,

d. rarticipation

ko already noted, FUDECD ctresses consultation with beneficiaries at the community
level and througr area-wide and 1ntermediate farmer organizations, In our opinion
this process adcs to the effectiveness of the FUDECO approach by increasing the
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gvattznility anc accuracy of informziion to FUDEICN, as well as by increasing the
fermers' motivation to change., Mo less 1mportan*1v 1t increases tne capacity of
farmzrs toosolve their own nronlems wricr S5 ogesiranle Soth hecause it reduces
Lreod@nger 0f Cerendency enc because tonzs @ multipiier effect ny inZreasing the
artthty 0f tne farmorg to dnitiate thedir gwn Cevelopment activities over time,
Tme nzmticipatony @snect of tne FUDECO mocel s tnus well worth replicating
21772080 1% SNOLI n0t hE cnternrates to ianiris tne teznnical personnel  from
grving tne nenefrt of tnelr eyoerct advice to the farmers, and care must be taken
1noextending tre arnnoach to cecision-maring in areas involving conflicts of
interest, sucr &t "nte~est rate agete~rination,
. Delaczetinr lotrorss
Perticination s tne moade of operation witrin SCF and FUDECO as well as at the
COmmurity aeve . Dhtenclye oelenetion of @utrerity s an important cnaracteristic
cf roir, As o nctes earlier, witnout tric decentralized authority in tne area
0ffrze Tne approalv o LhoTally WOLIG ST wotr as well oas it does.,  Reaction to
DTOTiens wWouls ne ) 0we” @nt pronanly o lece anpropriate, ane it would be harder to
3TL7ACL Ang ratadn Dot petlie ant o mairtain tneils initiative were most of the
DEITTTONAMAYING ZUTNOTI Y metat et Ty tne montral office.
. Flexinle, Azcaptive fnnrgach

fnItner amporiant ertrinute 0f tne TUDECD program is its stress on a flexible ana
acertiwve epproach te rural cevelopment. ]t tries things and if they do not work,
cronew neecs are centifies, 1t adds, drops cr modifies program elements and

cTead Ve mrec intrastrycture, sucn as schools and dams,
TECD reguires tner to SuopIy ail unsrilled lahor, and most of the locally avail-

tale , nis reduces the cost of infrastructure,
£ 1746 marte anc Increasec the beneficiaries' capacity for self
n TcustorT e tner Lo odoina things for themselves,  AS we have indicated
prescouclyy tne team tranrs that the lovel of local supnort could be increased
nrnLnr severs’ techoryes including tne yse of credit for FUDECO's contribution

Lo reyEnge protgtinng anfragtrycture,

€, Porconee!

B reason of BIDECH's suyccess 1o tne people it employs. They are profession-

ally cometent, committed to nelping the small farmer, and adapted to the environ-
ment in which tnt wire, witnout this type of personnel the model would not work

nearly as well as 1t anes - perhaps not at all,

. Long Toare Comeitmont

Ba

UOELG 15 prepared eng oraanized to continue worving in communities for as long
a5 1t Laves 1o 3ttarn an acceptable level of self-sufficiency, rather than simply
going 1n long ennuch to achieve limited results such as an increase in agricul-
tura) production or ue ting up a credit program. This approach increases the



'
)
O

]

b optimize the benefits
1nooct tnat the sustain-
i T lorrellive artion taren in the event they
0ME UNIIng. 1T 3190 inCrerced the ThhelTrooc trat gigriticant rew opportunities
~ n

Coatverte e fea ffirrenty w1l e reconnizes ang taken agvantaae of, Finally,
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FUDECO - Procram Fozus/Strateqy

1,

Niscuss witr tre consejos what would be an appropriate development
strategy TOT €acr community and the area as a whole in order to achieve
a commitrment 1o & greater integration of the activities supported by
FUDECD

Develop a strategy for the next five years which would address the
topics of:

appropriate rate of expansion of coverage of t
r

at rget population and
intensificatior of activities in communities al o

a .
eacy serveq,

possioiiity ¢f expanding operations into other genarapric areas;

° relative weignt to be placed on revenue producing and non-revenue
producing activities;

expanding operations of own enterprises,

Review wnether FUDECO might work with non-affiliated associatinns under
some circumstances witnout undermining support fo- the Federation.

Review experiznce to See what factors woere important in Qetting asso-

ciations and communities to undertare activities not sunported directly
by FUDECO,

1

Undertake & sme!ll program in suppurt of improved marketincg of produc-
tion by assoziations possitly including:

© arranging transportation to marvet by FUDECO on reimbuarsable basis:

agreements netween FUDECO and selected associations o purchase
part of tne crop for cash or cancellation of production credit;

® explorinc tne dinterest of aarihusiness in purchasing production from
the aree and introducing trials of new crops:

finanzinc crop storage at the community level: and

financina the purcnase of trucke by communities,

FUDECO - Credit

l.

Give priority to placing the credit program on available basis through
the use of g rate of interest adequate to cover costs and defaults and
achieving ¢ repayment rgte concistent with that interest rate.

In carrying oul recommendation No, | consider:

° using more conservative production projections for non-frrigated

areas:



-a..l-

° negotiating with tne conse os a rate of interest wnose level in each
year woula reflect tne repayment performance of the past year:

° examining pavment recoras to see where repayment rates are hest and
what factors account for any sigyficent arfterences;

using a portion of tne fund aenerated Dy a nigner interest rate
to hire additional personnel for creait analysis and collection
efforts;

® adopting & prohitition on additional credit for associations deli-
quent 1r pavment anz without an approved extended payment plan;

° establishing a proceaure which clearly defines eligibilityv roll-over
of loans;

° using of & portion of tne funds qgenerated by a higher interst rate
to pay for technical assistance costs 1f not needed for other
PUrposSeEsS;

° undertaxing an extensive education campaign for FUDECD's own staff
and then for consejos and associationr members, on the relation of
interest and recuperation rates to suStainability of programs;

° providing to the conseios written standards of loan eligitility and
of the rieaning of tne Jleaal responcinility of the acsociations;

15 a report of current status of
yments are due,

° providing conseios on & monthly bas

loan repayments and dates future pa
In modifying payment obligations in response to justifiable circum=-
stances avoid:

° forgiveness of any interest;

° additional credit if circumstances call into question the associa-
tion's ability to repay even on a reasonably extended schedule,

Analyze the use of credit to determine the extent it io teing used for
non=-produyctive purposes and aive preference teo proposals for credit

which will ayncrease production above current levels,
b

Consider including, in analysic of credit applications, prioritization
in favor of:

¢ farmers who in fact introduce new aqricultural techniques and soil
conservation practices:

° the greatest increase in marketable crop production;

° Yivestock rarsing by individuals rather than groups except where the
groups are clearly well organized.
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FUDECO - !nfrastructure

1. In seering incressed community contributions, consider providing funds
for revenue oroaucing infrastructure projects on & loan rather than
grant Hasts,

2. Give increased priority to projects generating increased crop production
and cash income 1n general, and to ir~1qation related projects in parti-
cular, and seek to have conseios understand and adqopt those priorities
througn tne use of cost Henefics analvsis,

2. Place creater emphasic or orgarirzatinng) and financial requirements of
prowe;ts early ar progect nreparatior and consider the follow up work

FUDECO's  staff  on rmetntenance e he g project cost as  well.

4. Finglize wne draft contract governing the relationsnip of FUDEC ), 3550-
ciations and inzividuzis under the housing/home improvement proqram

FUDEC!: - Training

!. Place creater emphasis on understanding of the utility and nature of
cost/venefit analysis and on skills needed for the conduct of revenue
producing activities,

2. In dintroaucing new aariculture technigues, discuss thoroughly with
farmers why they are improvements and wnat are the pros and cons of
currentlv used techniques,

3. Try summer camps and out reach in schools for increasing sensitivity to
prodblems of soil erosion and introducing reforestation techriques to
young people,

4. Include discussion of now communities might use time saved as 1 result

of infrastructure projects such as water supply systems and Lorean
stoves,

FUDECO - Appropriate Technoloay and New fariculture Techniques

1.

Explore ways to nclude watersheds at higher elevations watersheds in
the reforestation proagram,

Consider providing inputs for new gagricultural livestock and fish
productian nn a credit basis  after the firet demonstration round.

Cons1dor?/tne popular Lorena stove as an incentive for other actions
such as fepaying credits on time,

Attempt, or & trial htasis, to foster production and sale of export
crops [(such as ovra ann eqqnlant),

Consider providing agriculture inputs at the municipal level rather
than the assocration level 1n order to reduce FUDECO's cost of delivery,



F.

FUDECO - Onerationrs

1.

Modify cost accounting and budget presentation to show costs on the
basis of program objectives,

To support increased attention to economic return and revenue produc-
tion:

° prepare models for estimating probable economic benefits of usual
activities for use by the staff in analysis of proposed activities;

provide further training for sta“f in cost/nenefit analysis:
provide tnhe services 0f an economist

port the field staff in such areas as
marreting,

0 oversee tne effort and sup-
crop seiection, credit and

In any expansion of coverage, avoic going beyond tne scale in any one
area wnicn permits aree director and rey staff to pe fully informed
about operations and to know tne assnciations personally,

In reviewing organization size anc compensation of staff, continue to
give emphesis to the imnortance of auality,

Undertare an effort to increase tne amount of local financial support
to at least 50% of tozal costs,

Provide SCF country programs, where necessary, with additional assis-
tance in:

° training the staff in conducting cost/benefit and general economic
analysis;

° dmproving accounting and budgeting techniques to better identify
costs by program sector;

improving credit management techniques;
preparinc lonaer term development plans and strategies;

° understanding tne concept and oexperience of the ariete hydraulic
pump and cinva ram block maving technique,

Utilize ite own field hased staff, along with independent consultants,
in evaluations of programs other than their own,

Consider translatine this evaluatinn into Spanish fer use by FUDECO,

Consider providing areater financial assistance to FUDECO for additional
training of 1ts staff abroad.



" 5. Assist FUDEICO by provicing information in Spanish on water maintenance
systems and on filtration systems being used by WASH,

6. Reiterate SCF's wii

funded programs as

¢ provide technical support for nonySCFw=  *

ngness
) -tunaed ones,

as SC

1 :
wel F
7. iaclude FUDZICO in the SCF partnersnip arent to help put into practice

an information agathering syster to permit z full analysis of costs and

henefits,

€. Request FUDECO to write up its experience with the drilling project in
Matavaya.

9. Help FUDZCO conduct an andalysis of the potential for involvement in
marketing,

10, Help FUDECO purchase a computer for use in its programs for loan recu-
peration,

H. A1D/W

1. Provide assistance to SCF in setting up a mechanism for analyzing pro-
jected benefits

2. HAdvise SCF on types of cost/benefit analyses best suited for various
tvpes of proarams,

3. Support adcitional studies of FUDECO's experience to clariry:

° the long term development of communities with active associa“ions
compared to those without such &ssociations:

° the comparative cost ef‘ectiveness of & COATACO type training center
with a well executed extonsion program without the center, and with
the INFOTEY approach to training,

4. Consider ucina the CAOTACD: for ohservation by A!D personnel and others
of intearatet o ricultirel cervicec centers in operation,

S. Encourage BV0Oo with Farineranip Grants to use them for interchange of
experience qmong tnelir country statfs,

b. In any replication of FUDECG/CADTALO system make clear what are AID's
expectations for measurable, income generation results and within what
time poeryonds.,

I. USAID/DR

1. Include FUDECO in activities to link small farmer production to agri-
business and processing plants.
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CURDATION PARA EL D:S»QQOLLO COMUNITARID, INC, PAGE 1
NOMINA DI SUELDOS

NOMBRE POSICION

GINA HASBUN DE GEAR DIRECTORA ADMINISTRATAVA
FRANCISCO PACHEQ LI ENEY ENC. DPTO, FINANCIERO
UBENCIO DD LOS SANTOS A. ENC. DPTC, FINANCIERO
MAGRA RLUGAL TT FERNANDEY ENC. PATROCINIOS
SARAMES OVALLT CHOFZR MMENSAJERD
CARIDAT BRITH B, ENC. DE F"ACITACION
HETTOR DAV VOLQUE? ENCARGADD AGROPECUARID
WOrRA 2. SANCHEZ RSTL TEC, DEL JIRECTOR
NoXCy DE LEON CAPL BN ENTRENAMIENTO
SOLANGE MANANA SERVINICL GENERAL

RAMDN FRANCISCO ALONZO AST D70, FINANCIERO
BIANCA PEZZONTI CRETAXTS EJuCUTIVA
ISOLDA CONTIN SORTANO S_CP”"an =1L INGUL
ETENVENIDD ADONIS CARRASCO AUY., D70, FIﬂANCIERO
ROSA PENA SERVICIO Dz LIMPIr/A
ENRIOUE DIAZ SOLANO AJY. INFRACSTRUCTURA
RAMON MLRTE SEREND OF ICINA CENTRAL
CARMEN MERCADD ASIST. Dt CAPACITACION
ADALRERTD INOA ENC. DE COMPUTOS

ELRA BARNETT SUB-DIRECTORA

HORACIO ORNES
GRETHEL &. GARCIA CRESPO

DIRECTOR EJECUTIVO
SECRETARIA EJECUTIVA



FUNDATION PARA EL DESARRQ
NOMINA DE SUELDOS

LLO COMUNITARIO, INC,

PAGE 2

NOMz2T

IGNAT D PENA

ERLOTIONE TADRASCO
ARTGMINT Y DINA

HOLANDT DT 5SS PERALTA
h(‘\‘ ': il

DOMING™ “INA

DEDQN MLLIA PIVERA
CLEMINTZ &, MIDZAND R
MARGAL ITA 200RIGUET
cLrll HLLOR

JUIN L, L0RL ESTEVED
RAFAZLA DEL C. RODRIGUEZ
FRANTISID &L GUTIEZRREZ
GIND ANTONIO PINE
ANTONIG FADHAMES ULLOA
FRANCISCL 2, GOME?

FELTY Mi,
LORENZO MATOS

CESAR &, CULVAS

JUAN TSIDRG MIRCEDES R,
MANUEL SANTIAGO BAUTISTA
MIGUEL ARISMENDY CARRASCO
ANA DEL A GOMEZ

RAFAEL ANTONIO VERAS

ANA GRZGORTA RODRIGUEZ
ROMULO ANT, MARTINEZ L.

GUILLERPMD DE JS, ESPINAL P,

ESTERAN MARTAND PENALO R,

ORRERQ DI CAMPD
CONSERJE #1 CAOTACO el
FAC., DE CAPACITACION
FAC. CAOTACO =1

SEC., CAOTACD =1

ASIST. PATROCINIOS
OBRERY DE CAMnC

FAC. CAOTACO £!
CONSERJE =2 CAOTACO £1
AUX. INFRAESTRUCTURA
AUX., INFRAESTRUCTURA
FAC. EN CAPACITACION
EXTENSINNISTA AGRICOLA
ENTERSIONISTA AGRICOLA
ENC. GRANJA PORCINA
FAC. CONS. ALIMENTOS
ENC. TALLER TZC. APROP.
SECRETARTA CAOTACO 1
ENC, PROC. ALIMENTOS CERDOS
ASIST. PATROCINOS

AUX, DE GRANJA PORCINA



FUNDZTION PARA L DESARROLLO COMUNITARIO, INC. PAGE 3
NOMINA DZ SUZLDOS
MARZO Dt 19 86

- - - = - - - - -

NOMBRE POSICION
MARUZL TAVAREZZ COORDINADOR AREA £2
NIEVES A0 20D

ORIGUZ2 SEC. ADMINISTRATIVA
THOMAS DL DUGEN!

NIA AUX, DE PATROCINIOS
CRISTIAN R”DO, SEGURA FACILITADOR CANTACO #2
JUANAS =00 TASTILLO CONSERJE 21 CAOTACO #2
ISAREL V. MARONTZ CONSERJE £2 CANTACO 42
’A“I‘ fLONUNEZ FAC. PRODUCCION/MERCADEOD
MANUZL O TRINIDAD FAC. TEC. APROPIADA
FoLDY VALDEZYZ OBRERD DE CAMPO
CESARIQ T, ZSPINDSA OBRERO DE CAMPO
RAYL DAFID ULLOA teNC. PERF., DE POZOS
VICTO® MONTZRO OBRERO DE CAMPQ
:L"° JAPLETE LORA EXT. ACPICOLA
FELITL STGT, APONTE AUX. CONTABILIDAD
QA“U’ ALRERTO RODA H, FAC, ACRODECUAQIO
MARTTZA REYLS Do NUNEZ CONTADOR GRAL, AREA #2
MANUEZL GERMAN AUX. INFRAESTRUCTURA
EVELTA RODRMIGUEZ AUX., PATROCINIOS

MARTAND VERTURA DELGADO ENC. CAOTACO 11
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1984

SUBJECT

Corn Production
Pig Raising
Credit and Accounting
Home zconomy
Pressed fartn Block

Fabrication Construction

Lorena Stoves

Construction and Use

TOTAL

1085

Pig Raising
Sheep Raising
Chicken Raising
Crop Planning
Horticulture
Rural Ora,
Appropriate Jech,
Corstruction
Housing Improvement
Lorena Stoves
Health and MNutrition
First Aid

TOTAL

APPENDIY f

TRAINING

AT CAOTACO INFIELD
# of Days £ Participants ¢ of Days # Participants
2.5 33
3.5 26
3.5 15
1 23
6 130
3.5 ?
13.0 74 (incomplete) 7 153
14.5 68
2.5 18
) 12
4 50
3.0 28
2.5 46 1 © 22
1.0 14
11 57
4.5 30
3.5 25
31.5 217 17 141



RZLACION D PROYECTOS A LJCCUTAR EN EL A“A Noo.I Do LOMA DS CABR C.OA

A0 PICAL 1085--86

FONDO e GCI°
AL CRTACIONES CO STO Bl ]
COMUNIDAD NOMBRE DUL PROYGCTO No. EUDECO [COMUNTDAD OTROS TO AL ClaeTor,
Loma dz Cabrecra Gastos Admini-trativos 861001 | 65,600.00 - - G5, 000400 300
Cntrenamiento Comunal 861002 | 20,238.00 3,1€0.00 - 23,635.00 8412
Desarrollo Juvenil e 861003 | 20,669.00 2,050.00 - 22,719.00 G350
Infantil
Huertos tscolares y Caseros| 8610041 4,477,001 27,700.00 | 3,500.00 | 35,777.00 B840
Reparaclones de Iscuelas 861005 | 20,000.00 8,640.00 | 3,600.00} 32,240.00( 2,400
Reparaclén y Mantenimliento | 861006 | 20,000.00 6,400.00} 2,900.00] 29,300.00| 1,560
CAOTACO 1I.
Reparacilén de Caminos 861007 | 15,000.00 4,800.00( 7,600,00| 27,400.00] 1,200
Veclinales
E1 Cajuil Escuela ( 2 aulas ) 861008 | 13,067.00 1,410,00} 1,600.00{ 19,107.0U 190
Ampliacibn Acueducto 861009 8,034.00 1,290.00 300.00f 9,624.00 90
E1l Aguacate Cancha Polldeportiva 861015 | 12,003%.00 3,680.00} 2,472.5C 182,161.5° 100
La Jagua Represa-Ariete Hidriulico 861011 7,506,00 2,010.00 422.50 9,938.50 145



http:2,472.50
http:11600.00
http:7,600.00
http:2,900.00
http:3,600.00
http:3,500.00
http:2,010.00
http:3,GO0.00
http:1,290.00
http:I,410.00
http:1,800.00
http:6,400.00
http:8,640.00
http:27,700.00
http:2,050.00
http:71506.00
http:12,009.00
http:8,034.00
http:15,000.00
http:20,000.00
http:20,000.00
http:1'1,477.00
http:20,669.00
http:20,238.00
http:65,000.00

RaLACIGH D0 ¢ROY..CTOS

:\ .:J .CUTI\R .:N L:l) l\lz-:/\ -’]O.l D:: l:(.”.u\ l).

CAdR IRA

l'\n(l l'.l-;(: W 1985—86 '
F\lrj.l.l l).‘l’.
AP ORTACITTO 3 CuLTw S PPN i (P
CUrUNLIIOAD NHOFBROE DAL cruYuCTu ' Hoe l EUL:CO ! (SLUNRVITS O BNY UTRGS Tetat, Cl atle s
Loma de Cabrera s5alud y Nutricién ; 65120GC {38,710.06 | 9,677.50 5,000,006 | 53,387.50 35
Capacitacién .1 %1202 | 8,145.60 | 2,730.00 600.00 | 11,475.¢0 | 105
L
}
Mejoramiento da Viviendas ; 51203 ]15,000.00 | 3,120.00 2,000,001 20,120,600 35
!
Capaclitacién en Tecnologfa| 851204 3,055.00 725,00 - 3, 180,00 1, 02U
Apropiada., j
Los Cereczos Represa 1351206 7,095.50 | 1,772.00 - 3,867.5C 14
Ceiba dJd:: Bonet Represa-Depdsito de Agua 851207 :39,847.00 | 5,080.00 600,00 5,527.00 210
Yeiita Arrliba Represa 151208 5,115.50 | 1,140, 00 - G, 0/15,50 102
el Candelén Represa-Ariete Hidraulico 851209 |37,052.71 | 8,840.00 1,400.00 | 47,292, 71 300
La Luisa Represa 351210 14,793,550 |5, 156.00 - 19,919.5¢C 118




Los Indios Represa-Canal 861012) 16,723.00 4,298,.00 1,800.00 22,821.00 120
Mata de Limén [ Ampliacién Acucducto 861013 1G,238.00| 1,600.00 480.00 12,318, 00 120
Vaca Gorda Escuela ( 2 aulas ) 861011| 13,068.00 1,360.00 1,870.00 19,298.00 , 110
tl Carrizal tscuela ( 3 aulas ) 861015| 16,604.00 6,264.60 5,013,00 27,882.,20 ] 130
Sabana Larqga Liceo Jjecundario (4 aulas) 861016 | 11,406.00{20,010.10 2,160.00 Lj3,576.1ﬂ I 161
Valle Nuevo Represa-Ariete Hidr&ulico 861017 | 18,634,.00 2,880.00 512.50 22,026.50 25
Aminill, Escuela ( 4 aulas ) 861018 | 20,535.00| 8,336.40 8, 740.00 32,611.4()1 350
La Plina Centro Comunal 861019 6,277.00{ 2,937.00 935.00 10,149.00[ 55

TOTALGCLS /Y P19,485.00023,436.10 |42,648.60 |485,569. 70 10,613

1/ Dominican pesos

EYCRISAN 7R ‘Jl Je )

/1.


http:485,569.70
http:42,648.60
http:23,436.10
http:19,485.00
http:10,149.00
http:2,937.00
http:6,277.00
http:3,740.00
http:8,336.40
http:20,535.00
http:22,026.50
http:2,880.00
http:18,63,1.00
http:33,576.1o
http:2,160.00
http:20,010.10
http:11,406.00
http:271882.20
http:5,013.00
http:6,264.60
http:16,604.00
http:1,870.00
http:1,360.00
http:13,068.00
http:12,31R.1o
http:1,600.00
http:10,238.00
http:2,)821.00
http:1,800.00
http:4,298.00
http:16,723.00

/ 1,570, 00

b i

veiiita Arriba Canal '-151,2‘11' 2,310.00 l 2,260.00 - 102
Ariete Hidriulicn 51213 | 6,901.75 | 2,160.00 - 1 9,061.75 102
=1 Aguacate Canal 1512 14 8,605.00 1,900,00 - j 13,505.00 81
Los Cerezos Ariete Hidrdullco 351216 7,195.00 2,520.00 - 9,715.00 841
La Lufsa Canal 851217 23, 155.00 11,380.00 - 33,535. 0 138
TOTALGE S " 222,310.99 | 61,760.00 _[9,600,001293.671.4> ! 5,169

1/ Dominican pesos
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PROYOUTUS nbovabt oy by JA Do, ~- AREA 2 MORIGAGES

- T T T T e et st 1T "’""'7‘]'; 0. ‘.’"""‘"'l/""“'""“"“"'_""’""'°‘°"_"‘_‘““"‘_
colLll IDbab P N F Z YRR S O] N T PR VPR ¥ Cod 1 SR T ke 4 [V B e e el
vore L, lh..(l:.xln e ‘
Lo derr, ayun o Beve=i e [T 11 B PR AP [ A AN - Mo e e e r e,
gan Jdonsf weorenay Lopbnato e
agan an2, 00 Sig661, 0 1%, 000,00 - S T = »
Lu caerre: e v AV, AT syt oo 140G 0 - Vighh. or ¢ LI i
Bl.cco Ferfuracidn lovo ooy 12,0950, 5 1,030,00 - Than 2100 "
ileronta " " Aol 13,938,456 1,030,000 - h, o7, . 1,00 "
La sstancia Canal de Kiego 852009 2,740,116 950,00 - 10,600,116 908 "
Jor:111 o~Aodeo le Jornmiento Jde
vivicnda 8520 5 36U, 00 1,571,000 - Gy DBy 18 "
Col ok " " 352211 Sy 36N,00 1,81.00 - 6,005 00 13 "
Jorpillo C.F, " " Bser2 D9 361,00 1, 581,00 - Gyl B 00 1 v
Sabana largn " " 352211 %y XL, 00 181,00 - GyDhn, 00 18 "
Vallecito " " 852211 55364, 00 1,531.00 - 6,045, 00 1R "
Rancho Viejo Reprenn-Dopbrito de |

agun p/riego por b, 852215 33,120.77 3,000.00 - 1,120,777 6o "
1/ Dominican pesos STy




P Ivi_a UG oL oo - Area 2 Mortgages
F R 0 L LG / )
[D{F RET YR ke L (R | .. ..u BRI TP KT ST C . [V AN P U5 SO ()
L ]
Lo o ta, R Y N NI E T T
tiver Wom ASSAS | R - - VR R INET -
Fan «de scdear Conntineciln de
Luacnueln 562,002 1., 700.93 ahy M 900,00 19,1077 .1 3.0 inoR
Guuy..vo v " 62003 1,700,998 Qy 0,00 B30, 00 SO h30,.98 o
San Jo:.l " " 362004 174000,00 Dy 200,00 L3000 Dl A0 00 (LN} "
Lao llatan de F. Roynra :ifm de
Escucln 862005 94575,00 7504 (O 590,00 10,915,000 500 "
" "£onrou Desarrollo Juvenil
. . - - v
e infantil 862006 Sy 17,00 - - 541#17,00 1000 '
" " vtow Progrann lilote de
enlud 862mo0 2,500,00 - - 24 500,00 1162 n
" " won Hanteniniento Jervi
cio y Jdevarncibn 362011 1hg179.5h - - 1h,170. 54

1/ Dominican pesds
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PPENDIY K

RELACICN DE PROYZCTOS 5CLICTITADOS
SOMUNIDAD { ROYZCTD | GRUPO SCLICITANTE
, |
na de Cabrera 1 Desarzollo Juv, e Infantil | Zquipo del 4rea
| Mantenimiento CACTACS I ' Zguino del é&rea
| Huertos | Souloo del &rea
I'Zstufa Lorena i ~culpo del &rea
Renaracibn de Caminos Vec. ! Zoulno del fLrea
lo Colarado ' Resaraclbn _scuela ' frofesores
~oyo La Jacua f:scuela (2 Aulas) j Padres v Amioos Tscuela
1 Cerezos Renaraclbn Zscuela | frofesores
: Acueducto Zscolar ; °crofesoras
Culata | Zscuela (2 :ulas) “acdres v Amdgos Escuela
[ueaa »acldén Cancha Club Juvenil
;s Compos | Vor{a T ele - @ Club Infantil
Pino ' Siilas nara <1 Club i Nuevos Horl-ontes
.nilla L Terminactén Sscuslz ' Comitéd ’ro-Construcclbdn
Capaclto ' Centro CZomun:zi - I soc. Acric., Muj.v Sbvenes
:a Gord Centro Comune " | n50C. ngric,, iMuj.y Jbvenes
Rosas ~ezarz=cidn _scuela . frofesores
Luisa L fllac sarg 21 Zentrc | Asom. aoric,, liuj.y Jbébvenes
wcuaducto ' yaoc, ~aric., Mui,yJIbvenes
ba de oonet Centro Comuncl . ‘ I cyux Juvenil
Gerrapata . Centeo al - ?xsoc. ~2ric., Muij. y Jbvencs
Reoresa N -soclaciédn ~aricultores
'ral Grande ! scueducto Comité rro-Construcecibn
:ana Lar:sa ‘ 3iblioteca Zscolar “rcfescres
uel Buerno . Terminacién Flay + ~soclacion de ricul tores

Enrariada sare fre-—-scolor

~sociaczibn

Acricultores

b Construcclén Liceo . wsoclactén de Aaricultcres

to, } . i

| Reparacibn Canal .~ ~soclacidbn de soricultores
Amoliacibn Granje avicola ~soclaclbn de Agricultores

(s T G6U

.t


http:Pro-Zonstrucci.6n

(2)

Cagtellar Renresa-=Canal Aso€iacidn de Agricultores
te Grande Reperaciédn Zscuela Fadres y Amigos Zscuela
Club Juwvenil

s FPalmas Renaracidn Escuela Profesores

& Slanca Renaracibdn Zscuela Profesores

le Nuevo sacueducto (Con ariepte) Asoclacl &n de Acricultores
Jaocua Acueducto Escolar ‘ rrofesores

Aguacate | Cancha Denortiva l, Profesores

te Hico f Renarac!bén Sscuela l radres Y Amigos £scuela

ar Claro | Reparacibdn Zscuela ] Padres v Amlgos Escuela
Rodeo | Zzcuela (3 Aulas) 5 Profesores

Not approved

19 de febrero de 1986,«
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APORTACICN DT 'LA COMUNIDAD

DESCRIPCION

CANTIDAD

PRECIC POR
UNIDAD

N

TCTAL




APCRTACION CEZ CTRAS INSTITUCIONES

DESCRIPCION L CANTIDAD PRECIO POR TCTAL
UNIDAD




CONTR2ATO

Los miembros de la asociacidén declaran, por medio del
Fresence contrato, cue sienten la necesidad del Proyectc y estén
e zcuerde con su implementacién. En el Proyectec mencionado
los comunitarios serén responsable de cumplir su prometida contri

- 3L -
Zuciin para Que 1

5.}

obra se lleve a cabo, Le asociacién seréd

reszconsable de la administracidén y ejecucidn del Proyecto.

iva o comité se encargard ce mantener al dia

un recisiro €ro, el cual debe estar disponible para la ins
reccién ce la esociacibdn y el personzl de FUDECC.

POR LA COMUNIDAD :

Normbre de la Asociacidbn:

Frecsidente . Cédula No. _S.
Secretaric Cédula No. S.
Tesorerc Cédula No, Se

=Or LA FUNDACION FARA EL DESARROLLC COMUNITARIC, INC. (FUDECO) :

ODIRECTOR DI AREA DIRECTOR EJECUTIVO,



AAAAAAARAAA
AAA AAA
AAA AAA
AAA ARA
AAA ANA
~AAA AAA
AAAAAAAAAAA
AAA AAA
~-AAA AAA
AAA AAA
AAN AAA
AAA AAA

RRPRRRPRRARARNR
RRR RRRA
FRR RRR
RAR RIR
Rpp RItR
RMRRFRRRAUANFRR
RRR RRRR
RRR RRR
RRR RRR
RRRN RRR
RRR RRR
RRR RRR
11111

St ) St St B b et Nt kPt
S St S Mt Dt s e ot Nt st B
Rt pub Nt Pt ot ot D ok bt b Bl
Pt b bk Sk ok ok h ot bt b Wt

11111111111

FPERRFEEEFRFEFR
PRFEPPEFECERERE
F.FE
EFE
EEF
ELEFEREREEFRFE
EFE
TEDR
FEE
REE
FLEEEEEEEZEEEE
EEEEEEEEEEEE

AAAAARAAAAAN

ARA AAA
AAA AAR
AAA RAAA
AARA AAA
AAR AAA
AAAAAARAAAR
ARA AAA
AAA AAA
AAA AAA
ARA AAA
AAA AAA



N9,

CRENITH ASOCIACTION

1-84 LA UNION

72-R4

0-R4

10-R4

d1-ra

12-nR4
13-n4¢
14-R4
15-n4
16-R4
17-84
1R-R4
18-p4a
20-R4

21-R4

LA RUMANTTARIA

"PAT Y PROTRRGN

~$AN TSTDRO

PENRO GUTIFERRE?

JUAN BATTTTISTA FRANCO
ADRTIAND DF 1S, TORRES
VILLA ALFCRT

VILLA ALFRCRFE

VILLA ALFaRF

SAN HMTICUFRY

SAY MIGUEL

_ SAN MIGUEL

SAM MIGUEL

FRUTO CARCTA
LIRERATION CAMPESINA
SAN 0SF

ShM JOSE

SAN TSTDRO

NTIESTRA S. DAL CARMEN

RELACION DFE CUENTAS Y DOCUMENTOS POR COPRAR CLASIFICADOS POR FONDOS

FIHDACTION PATA EL DESARROLLD COMUNITARIO,

TOTAL

DESEMANLEADN

1,
8,
1,
6.
5,
1,

7.

1,

2,

2,

7.
5,
2,

2,

]

RA6.DD
500.00
450,50
480.00
750,00
140,00
1n0.00
500,00
RNY.ND
000,00
500,00
256,00
asg0,00
1nAa 00
S16. 7%
5%.:.50
4,40

8R5,00

<< PROGRAMA DE CREDITO >>

AL 31 DE ENFRO DE 1986
LOMA DF CABRERA,

* TOTAL
CAPITAL
2,495.00
3,RA5.14
740.29
1,102,07
217,38
2,145.07
1,523.97
1,140.00
1,122,409
315,00
1,R10, 0]

14,07

140,12
1,941,109
1,600,732

257,04
1,849,779

1,334,.40

ARFA 1]
FUENTF: S.T.P.
FEJUPERADO * R AL AMNTC
CrPI1ITA
INTERESES J1-12-85

236.21 | 0.00
263.15 } 5717.06
152.22 : 1,125.71
490,14 I 7,391.93
121.20 : 513.12
477.33 : 4,134,393
(39,44 : 5,587.92

33.61 : n.C0
£27.51 : 5,977.51
134.97 } 1,1509.57
210.AR ; 1,0RR.75
142,91 : 1,A57.893
- - - : s0c.00
750,R8 : 6,007, PR
410.88 { 4,00R 61
120.4% : S07.68

12.6S : 254,315
102,90 ; 742.71

57.8) } 0.00

0.09 : BRS,00

0.20

InC,

S e s i i Gt et W B et i et A A D B D e At o A v o — Yo T " — . A — — — - -

roneco

PERFMANLENS

- PECUPERATIONES

Deade 31-12-85 A} 31-01-8%

DESEMROLSO

CAPITAL INTLFESER

$6.20 13,00
l6l.89 58,11
174.60 S.40

94,66 10,13

- - - 100,00

scl.02
6.87¢ KL
4,008,581
5C7.¢8
2¢4.)¢
742.71)
0.00

arsS.CO



“no,

CRPDITO ASOCTACINK

- s s

RELACION DF

FUNDACION PARA EL DESARROLLND COMUNITARIO,

TOTAL
DESEMNNOLSADO

KV-A4 . ARY INAR _

Ka-84
6%-me
TNy
c-n4
1-8%
7-ay
3I-RS

4-RS

p-RS

9-RS
1n-8s
11-R%
12-75%
1v-n¢
14-n%
1%-a%
16-85

17-R%

LAR MPRCPDES
OA* MIGUPL
- MATRN FANTUNA
CONTRIN N, CADTACH ¥
ADRTANN N7 J§, TORRES
-VILIA AjnnofR
SAM TSTOPD
HANTIFETL M, PFERALTA
- ®AN TNC
X pT PNERD
SAY RAWNN
--AAN INAF
LIRTRACIN® CAMDERTNA
LIRCRACTON CAMPLSTNA
PI, €OL. SAL® PARA TONNG
LAS MPRTENFES
LA NUMAMTITARTA

LA TRINTTARTA

paNNRren ACTHIA NI AWNCA

1,200,00
1,300.00
1,300, 00
2,&00, 00
175,329 RF
2,60P, 00
3,111, 00
2,427.%0
1,452,00
1:07n,nn
2, 4R6 80
£,57R8.00
1,242.00
1,107,00
Y, 4090, 00
£,052,00
&R, 00
6,478, 00
$S.S1R_ 0N

€ _162 00

<< PROGRAMA DFE CRFDITO >>

AL 31 DC RNFRO DR 19R§

LNMA NP CABREPA,
PULRNTE,

ARFA ¢ 1
S.T.P.

4 TOTAL RECUFERAD) ¢ LANC

PITA

CAPITAL INTERFESES 1-12-65
- - - __:‘:-' 1,300,00
520.00 101,14 : 1,300.09
- - - - - - ! 1300
055, %6 144,41 : 1,634, 48
”A,207,16 - - : B1,497,16
1,191,595 10.86 { 1,416.0%
- - - 50,00 = 1,111.10
- - - - - { 2,427,590
€04, 00 65.65 { 1,710.64
2,201,138 £1_76 } TIR.€2
SRA, 60 105, a4 : 1,888, 66
1,361,777 275.20 : 5,215.2)
114,92 55.09 : 1,127.09
199,08 4. 92 { 707.92
2,700,587 106.1A : 789.4)
- - - - - : 6,9%2.00
£R2,0N 12,9 : 45.70
5,252,80 270.56 : 1,260.51
7R1.60 219.40 : 4,756.40
1.110_47 271.71Y ! S_18272._00

mc,

PUDECO

DESEMRBOLSDS
Deade )}  12-85
DESFMDILLD

13,FB2.94

CUENTAS Y DOCUMENTOSZ FOR COBRAR CLASIFICADNDS PCPR PONDOS

- RECUFPCRACIONER

CATITAL

Al 31-01-68¢

INTLRESES
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http:1.791.53
http:4,756.40
http:1,260.51
http:5.252.10
http:r6,902.00
http:1,242.n0
http:5,216.23
http:1,151.77
http:2.Pni.3p
http:1,07n.o0
http:1,710.G4
http:2,427.SO
http:3,111.00
http:1,41C.05
http:8,140.60
http:13,K2.94
http:I17S,171I.Pr
http:1.444.44
http:1,300.01
http:1,-tn0.00

N

CRENITN ASROCTACINN

FUNDACTION PANA FEL DESARPOLLN COMUNITANIO,

<< TROTINAMA DE CPAFDITD >>

e,

ryocco

RELACION DR COPNTAR Y DOCIMENTOS MM CONRAR CLASIPICADRS MR pOINWS

TOTAL
DESFMNNLAAD)

PRI Y
2)-nA4
24-04
S<_ng
2611
27-n4
79-n4
AT
17-R1
H-ax
Av-py
a-n
4F-R4
49-p4
5}-R4
g1-A4
54-A4
5n-f4

£2-84

SAN aann

RATID FARTONA TNC,
PPDOA ALSONTE

RAY ©oANSTECN

LAC neprornEs e,
LAS MFERrrnrne

T TRERAZTINN CAMPRESTHA
CPISTONAL CIHAN
CRICTONAL, COLNM
VILLA AlLCnPE

LA Mrnep~engpa

NTIERTRA 3. DPI, CARMFN
SAY ISIDPN

ENEMPNCTIO GARTTA
ENEMENCIN GARCTA

BAM SAYTIARN

MANTICL. ™M, PEPALTA
PFDRN ALMONTT

LTARRACINM CAMPESTHA

T P D s s e D i S " S — e e e o S o ST i i ey i A s o i} e e 2ot i

7.740.00
8,4R2,.0"
4,406 00
4,560, 00
1,90, 00
2,275,000
3,550,010
1,A0N0,_0N
4,450 np
2,13¥5.00
2,416.20
7,626,00

414,50

150,00

120,00
4,3260,.00
2,600.00
1,r10,00

2,A00,00

AL 31 OF

¢ TOTAL

CAPITAL

3,579,50
2,308, 7}
A4n, 14
1,p00, 00
1,6R3,14
1,601, 78
R27.AO
703, R4
s4¢.05
1,932.15
1,2%7.44
a9, 50
160.00

120,00

PESPNATSIS = RFCUFERAZINNTE

FURRN DE 19RS
LOMA DT CANPERA,  ARER ¢ )
PUENTEY B, T.P.
RECUTFRADY ¢ PR AL ANCTEP
CATITAIL
INTFERESES yi-12-05%

532.6) 4,514,717
325,62 : 1,802,850
107.60 : 2,057,249
Jj11.on ! 1,R)89, 8¢

76, RA : 6.0nd

41,44 { 531,84
115,02 ! 1,Pe8,02

9. M : 7730

Jos 1K : 3,PF1,29
110,75 : 1,564, 0%
85,71 : 484,05
270,54 : €,1KR t&
12.42 ! o,on

e.02 : 0.00

e.70 : 2,00

0.00 : 4,000,000

57.12 { 1,000.00

18,00 : 1,770_00
191.77 s 1,802,777

L D G S v e i A > e ot At Mt o oy — s A . el o ity i St ey i

Deode )1

DESEMNILND

12-83 Al
CATITAL

y1-T1-8c
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http:17A~Sh2o.on
http:7,624.00
http:1.03l.P4
http:1,s,;n.nn
http:I5,4P2.rn
http:3,14S.23
http:7,741.0n
http:CP7ru.ID

FOIMACION TARA FL DERARKOLLN CONMULITARIO, IHT, PIMPCH
<CC PROGRARA DF CRFDITS >
RELACTION DT CUENTAS Y DOCUMENTOS PCOR CONRFAN CLASRIFICADOS POR PONDOS
AL )] DE ENERDO UL 1%86
LOHA DF CARRERA, ARCA ¢ )
FUENTE + P.C.C.4,. - FOMDN CANADIENSE

* TOTAL RECUFFMADO * R A LANCTE DEAERANLSIS -~ REPTU

no, TOTAL CAPITAL Dende 31-12-25 A}
CRPOTITO ASOCTIATION DR.EEMRALSADN CATITAL INTERESSS 31-12-R% DESFMNILSD CAPITAL
-R] UMM ¥ FTLICIDAD | 2,100.00 | 2,100.00 252.00 | 0.00 | - - - - - -
£-Rl1 TAM RTA, GOMR? | 2,100.00 | 2,015.00 276.00 | 185,09 | - - - - - -
7-82 UMION Y PORVENIR 1 5,400.00 |  3,540,9? 648.00 | 1,859.C08 | --- ---
A-87 CANLNS GOMIALRY RUREZ | 2.0pu.00 |} 2,000.00 240,00 | 0.07 | - - - - - -
82 ALFOYIN DPEITY ' 2.290.,00 | ,200.00 264.00 | 0.00 | - - - - -

TTINSA?  PAMOM RAPTMAL ! 1,RNN.00 | 2,100, 00 §ng.co | 1,310,090 | - - = = =
11-R2 LA MERTENTTA I 1,100,090 | s0N.00 132,00 | 620.00 | - - - - - -
17-R2  WMAMUFL M, TFIADA ! 3,400,00 | 2,270.00 408,00 | 1,137,020 | - - - - - -
11-82 MIGOTL TRIADA 1 4,650,000 | 522.00 $58.00 | g£,128,00 | - - - -~ -
14-R2  BAN [CUACTO | 2,1725.00 | 1,760.00 285,00 | 165,00 | - - - - - -
15-A2 PAZ Y paparnan | 2,220,009 | 1,74).20 266.40 | 476,02 |} - - - - - -
© 17-R12 DRSTNFNTN ANTAR | 4,290, 00 | 1,650.00 514.80 | £en.en | - -~ - - -
18-A2 nurav ne LNy ; 1,080 0o | 2,450.00 693,00 | 1,400,090 | - - - - - -
JN-RA2 ANRTAN) DT oarane 1 1,030 00 | 1,080 00 285,00 | a0, 00 | - - - - - -
20-87 nRFPAORIN [IPFP9n i ¢,n0n. 00 ) 3,264,00 £10. R4 | ¥k nn | - - - - - -
73-R2  SAAPATD COAATAN DE Ia, | 2,0n3 .00 4 1,000,00 360,09 | 1,000,993 | - - - - - -
3&~AL NERTILTA PACIECH | 4,R00 0N | 470,67 161,76 1 4,322 | - - - - - -
IR IATEA FARTI 1 1,750.00 | - - - - - - A Acte B she B | - - - - -
$§R-RE  FIIRMT T rancTA ] 230,00 | 220,00 17.60 4 n,nn [ — - - -
SO-A4  ErrrumacTn SAPCTA { 1,100.n0 | a4, 40 LN Y | 1,055,060 - - - - - -
S2-f4  ALTOMTD PPPER | 4,2715.07 | TR, 95 261,08 1 3,497,075 - - - - - -
SK-RA  MANTA NEI, rANFY | 1,100,00 | 12.70 160,30 V1,207,010 |} - - - - - -
S8-A4 ANUTLIND FoTFRUTY | 4,174,001 - - - - - -1 4,37¢.27 | - - - - - -
T f1-04 «aw y-inan ! 2%0.00 ¢ - - - - - -] 25n,mn | - - - - - -
£T7~PA  BATEO FNITINA 1 1,790,920 330,44 18R, 05 | 1,Y60 56 | - - - - - -
5-RS  PCOFOACINT opVINTYIAL ] 10,000,000 | 10,000.00 JAR_RAY | n.02 1t - - - - - -
?23-R5  PPATEAANNNA ALTMFNTOS | 6,502 kY | 6,321.190 - - =~ 759.R9% | $71.%9 1,062.04

¢ TOTAL F.r ., 0.9, o RT,R06 KD S0,924,.47 7,642.690 37,262.K1 $71.5%9 1,062.04

FERAZINRPS
31-21-R¢
INTERPSTS

0.3

S Gt - . - — it it W o i han . — ] it ot A o e oo oo

€, 120


http:1,400.02
http:2,4,n.00
http:1,743.20
http:7,270.01
http:1,760.00
http:2,175.00
http:1,131.02
http:2,270.0f
http:4,12P.0t
http:4,6SO.00
http:1,100.00
http:1,gO0.00
http:2,200.00
http:2,000.00
http:2,01n,.0o
http:2,100.00
http:2,1nO.00

FPUNDACINN Pa PA EL DFSARNOLLD COWMUNITARIO, INC, PUDOICOD
2C PROGAANA DF CTETITD OO
RELACION NDF CURNTAS ¥ DUCUMFIINS POP CONRAN CLASIFICADTS POF PIMO4
AL Y1 DF EuUFERN DF 181G
LOMA DE CANRERA, AFFA ¢ 1
FOENTE 3 B, T, D,

B ¢ TOTAL RECUFFRAD) ®* B A L AN C ® DERPHRILSYE - RECUPEPATINTES sALAnCTY
NO, TOTAL CAFPITAL Demic 31-12-8%5 Al J1-C1l-#& TAT I TAL
CRENTITO ASOCTACION DESENRNLSADD  CAPITAL INTERFSER 31-12-RS DESFMRILED CAFITAL  INTEFETES yi-l1-8¢
. o - e = = = 8 e T e = = -~ —————— - ——— — ——————— - Lt peacarnnna
01-308S LA RNMARTTARTIA ] 1,300,00 | - - - - - =1 0.090 | 1,320,020 - - - - - =1 1,020.22 )
01-33IR3 DERIDFRIO ARTA { 2,000,00 } - -~ - == 0.00 | 2,000,00 - - - - - -1 2,300,570
. 01-382% MAtMEL REPTHAL 1 11,900.00 ! - - - - - -1 0.00 | 11,500.00 - - - - - -1 11,8700

1%,200,00 0.00 15,2¢0.00 1%,200.0°7



AAAAAAANANA
T AAA TTARA
AAA AAA
ARA ARA
AAA ARA
AAA AAR
AAAARAAARAA
AAA AAA
AAA ARA
AAA AAN
TRAA ARA
AARA AAR

RRAREINFRARRRNAR
RRR RARR
RRR RRRR
RRR RRRQ
RRR RARR
RRPRARARRANRIRA

R RRRR
nRp RRRA
PRP RRRR
RRR PRRR
AnR TRRR
L§:3-1 jnPR

TTTTIITY

ey

Y1y

IIre

TIIt

T1IY

ITYY

TINT

117:

T

1111

1111

Tty

ETEFPEELERERE
ERCTPEFLEEPEFRF
[A84H
EEFRF
EFER
EEREERFTEFIET
EECE
RCER
EERT
ZEFFE
ELECPECRELERR
FrLLCEELERLFEE

TIFITIITTY

T1vy
In
11l
1111
11rr
I1n
1711
111
ITir
111r
IT11

TITITINY

AAAAAAAAAAN

AAA XAR
AAR AAA
RARA AAA
ANA AAA
AAA AAA
AAAAAAAARAA
AAAN AMA
AAA AAA
AAR AAA
AAA AAA
AAA AAA



——un,
CRTDITO
£-2-03
s$-2-08
S-2-13-
£-2~14
S 2-15
5-2-18
£$~2-19
5-2-20
$-2-22
£-2-21
5-2-24
§-2-25
£-2-26
§-2-27
5-2-28
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8-2-30
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5-2-3)
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$-2-17
§-2-18
$-2-39
5-2-40
9-2-41
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S-2-44
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3-2-52
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Rararin Ganchez
M, Sra. Del carmen
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F. De)

Tan

Lan I

- Ran Jnae

Santa Clara

Santa Filomena

Kl Coral

Fl Cantero

San Pamon

tnn Heagmanna

La Unfon

F. D) Poaaris Sanrhes
La A=pirante

Juan Fablo Duarte

fan Teldro

Ina Snfrida

LA Feperiencina

Las Marredar Nn 2

La Uninn
Consejo Dir.
La Milagrnea
La Altazra-in
Espirftu Santn

I.a Metrenay Frudencien
F1 Preogresme ( Mujersa )
H, Sra. Pel Carmen
Paron Matiac Mella

I,y Feperanza

Santisima Trinidad
Cola =aten

fan Pedro

Villa Flor

San Pablo

La Sufrida

Junta Municipal L. M.F,
Cola Mateo
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PUNDACION PARA EI. DESARPOLLD COMUNITARIO, INC, FUDECO

RELACTON DE CUENTAS Y DOCUsrrton

~e

TITAL TOTAL
DESEMPNLTAND  CAPITAL
I 4,471.88 | 2,505 60
| 2,650 15 | £K4 Y0
| 1,000 60 - - -
1 1,000 A - - -
I 1,007.00 - - -
I r,nnp an g - -

1 1,100 00 | - -

| 747,80 | 742,50
| 5,257%.00 - - -
! 1,177,311 187,67
| 1,1'“". an 1.2, 00
! PR L 1er e
! S,Ar0 . f0 L Y 4TV AT
! 1,230,027 | 1,09y .07
| Y, 60 ) 1,078 ar
1 1,71 20 1y, N0y oy
! 1,147 .07 1 1,144 77
1 RO AL B S BRI B
! 1,337,900 1 1,004, "1
! "R sn | 52,19
I 1,177.n2 1,167 60
| I I R AL T B Y R
| 2,071,707 1 1,080 00
1 2.002.1° v Nk 4
| 1,124,857 | 711.k0
' e N | LR NS e Nel
i 1,000 00 g - - -
| 1,000 88 ) - - -
i 1.1nn_an | - -
B L B - - -
| ?2.300 00t €24,
| 2,010 90 141 Ny
! 2,175,390 ) 1,402, 07
{ 2,124,271 2,%n 10
| gn_r\n | - - -
| 1,007,111 - - -
1 cgnn.nn 1no_on
| saen.an - - -
| 2,261,710 ) 144,47
| $84 na | - - -
| §,000,.0n | - - -
1 | - - -
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CONBAP CLASIFICAIMS POR FONTWOS

PPN e | @Rk
ATEAL 1]
R S
LANT T DESFMAOLSNS -
riToat Teade 31-12-88  a)
-17-r= DFSENMNDL AN CATITAL
1,RV¢ 2% | - - - - -
2,006 | - - - - - -
1,000,602 - - - - -
1,002 .02 4 “« == - -
1,000,089 1 - - - - -
1,nn0.02 | - - - - -
1,1n0.02 | - - -
0.n0n | - - - - -
5,255.00 ) - - - -
Rye 8 = < o= - -
0.09 | - - - - - -
S,142.7n | - - - - -
1,RQ% 1 | - - - - -
140,03 | - - - - -
1,241.08 | - - - - -
]1N0,.%7 | - - - < -
T.14 ¢ - - - - -
ayr.rn - - - - -
Ww2raaT o - - - - -
.07 1 - - - -
5.00 - - - - -
.00 - - - - -
FAZ 1) - - - - -
£ .80 | - - - - -
F11.27 1 - - - - -
.ot - - - - -
1,070,004 - - - - -
1"*.?"‘ n= l - e - - -
1,100,077 1 - - - - -
1,000,709 { - - - - -
2,300,000 - - - £28.2)
1,720 .5 | - - - - -
I e | - - - - -
10 - - - - -
£y, r) - - - - -
1,637 1 - - - - -
500.00 1 - - - - -
5¢6.50 1 - - - - -
1,917.23 1 - - - - -
sen.ne | - - - - -
4,nen_ 00 | - - - - -
2,22R.70 1 - - - - -
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PUNDACION PARA CL DFSANRTLLY COYINITARID, M. PUDECO

CC PROGRAMA P CRATDIT >
RELACION DF CURNTAS Y DOCUMENTAS PO™ COADNAR CLASIFICADIS PR PONDOS
Af. 31 DE EVFDN OF 19094
LAS NMATAS DE FAPCA®Y , ASTAr 11
PONDD K. T.T.
BRALANCTE DESEMADLEDS -« PECURERAZIONES 8 2 L A CF

"I, T™TAL TOTAL RPCUTFRADD CAPTITT®EL Deanda 31-12-85 Al J1-01-*¢ TAF 7 Toan
CRENTTO AR TANTNY NESEMANLCAD)  CAPITAL  INTERTGRS Y1-312-R" SEORMMOLED CAFITAL INTERETCR LR
17-85-5Y 9Y{11a Flor | y,70n.00 | - - - -=--1 3,758,080 | - - - - - - - - -1 Y, v
21-2S-4” La Aeplrante | 7,154.00 1§ - - - -1 7,186,579 | - - - - - - - - -1 TLite T
24-R5-49 P, nel Pornrin Sanchee | 3,604, 24} - - - - - -1 3, 924,24} - - - - - - - - -1 LI RN
25-R8_%4 La Mycva Cnrerancza | 1,R70.09 | - - - - - -1 3,870,000 ) - - - e - - - -1 Y,ecm ot
?7-88-10 Santa Claca N, Y | 9,19,20 | - - - - - -1 9,619,202 | - - - - - - - - - SRR T T
70-8%-50 LA NMar~anng 1 4,804 20 | - - - - - -1 4,R80,20 ) - - - - - - - - -1 4.5 00
Y1-25-15 Banta Julia 1 5,%109,.19 | - - - - - =] 5,519,317 | - - - - - - - - -1 [UR S T R
3?-R%-%8 Fapirity Santos | e,157.9~ | 2,151,02 $29,.98 |} 7.400 41 ! - - - 409%.4) 209.%% | €, i
})-R%-51 8=n Prannimco YNn,1 1 2,731,807 | 1,232.47 £7.3) | 1,504.0) | - - - - - - - [ ML T
T2-PR-13 Aantierima frus | 5,974,860 1 - - - - - -} 5, 0876.00 | - - - - - - - - - s : .
15-R8~18 11 dm Fehrern 1 Y, 300 05 ) - - - - - =1 3,¥56,25 | - - - - - - - -1 3
17-8%-14 I,y Fa=~ine l 2,nnn nn g - - - - - 2,870 .00 | - - - - - - - - -1 :
JR-AS-17 N, Sra, Nal Car=rn ! 3, 018,00 | 405, "9 1R7,50 | },?15.02 | - - - 405.%0 1p7.80 )
IN-8%5..12 PY Proqrarn (Muderer) ! 1,050 00 | - - - - - -1 1,950,097 ¢ - - - - - - - - - 1 1
47-0S-11 Cnlp *avten 9,4%1.40 | 7,RE5 n) 204,27 ) 1,632.57 | - - - - - - - - -1 !
44-T8.%A8 a4 Tunarf{rn~in S,187 00 | - - - - - - b R BRI - - - - - - -« - N
S5-M5-85 las Mereoden | 2,704, 7%} - - - - - -1 2,764,295 | - - - - - - === 1 2

Sant{ai=ma Trini1a | ®75.90 | YR 0N 11.57 | n.an | - - - - - - - - -

$-2-4y Ranchito I 1,237,857 1 1,217.57 ARTEY 0.00 | - - - - - - - - -1 :
|-2-5% Pln Cana ! 1.en ) 11,00 1.80 | 0.09 | - - - - - - - - -1 i
f--o Santa Tucia | 150,00 | LY Falie B 5.10 | n.e0 - - - - - - - - -1 '
§8-2-> . i PBoaari{ec fanche: | 1e0_ n0 | 150.00 2.25 | n.ne - - - - - - - - -1 :
n-2-1 F. N»] Porarle Sanchee i 100,00 100,00 2.0 | n.03 - - - - - - - - -
q-7-8 N. irm, N~) Carmen | 0,00 | sn.0n 1.07 } n_0o | - - - - - - - - -1 *
a-2-11 F. Nrl Praario Ranchee | 1,209.00 | 1,200,09 fe.00 | o.co | - - - - - - - - - | H
q-7-71 Rin Cana 1 66.00 | K€ 00 1,94 | n.02 | - - - - - - - = -1 i

*ee THTALR ®ee 753,K05,R%  06,V64 RS 5,307.5) 160,30 42 0.00 2,062,482 Jes_eo



FUNDACION PARA F!

RELACION DFE CUFMNTAS

Al Y} DF FNEED DF L 5es
LAS MATAS DE FATFAN AFFA § 7
FONDAY F O CH, [CANRDIENSED

Y DOCUMENTOS T'oR

DESARPOLILN CAMUNITARIO,

INC.,  FUDECO

COPRAT CLARIFICANS FOR FONDOS

DAL AN FoODFOFsn™ oS - PECUFFRATICSES
NO. TOTAL ¢ TOTAL RECUFEPADD & ¢ A P 1 T A1 Grade 31-12-8% Al J31-C1-8¢
CREDNTTON ASNCIACTINN DESFHNOLSARN CAPITAL IRTEPENES Vi-12-8% DFSFMANLRD CATITAL  INTFEFTEC
r-2-1 LA ALTASPACTIA § 2 | 1,000, 00 | - - - - - - 1,000, 00 - - - - - - ..
F-2-2 LA MILAGPORA | 1,000.00 | son. 00 12¢0.00 | 1,772 70 - - - $00.00 - - -
F-2-) LA FESTEPANTIA | 1,000 00 | - - 120,00 | 1,000,004 - - - - - - - - -
r-2-1 LA MPTRPIA ! 1,000 00 | - - - 120,00 y,e0n 00 - - - - - - - - -
F~2-5 SAN TARLD | 1,000,00 | 10R_ 00 120.00 | BI).00 | - - - - - - - - .
P-2-5% LA ALTAGRACTIA & ] | 1,000.00 | - - - 126.00 | 1,007,082 1 - - - - - - - - -
r-2-7 ri, FROIRTSN H 1,000 00 | Y1y a0 £0.0N [ S - - - - - - -~ -
F-2-8 STH POLIVAR | 1,000.n0 | 1R5 0N 125.00 LN I | - - - - - - - - -
F-2-9 SANTA 18ARTL, | 1,000,001 LR UMY 120,00 TITLRN - - - 168,00 - - -
F-2-10 LA ALTAGPRACTA { 1,000.n0 en nn €2, 00 | L AT B - - - - - - - - -
F-2-11 SAM PAFAFL, { 1.000 00 | - - €0, no g 1,062 00 4 - - - - - - - - -
F-2-12 LA FOFFRAMTA ! 1,000.00 | - - - - 1,072 00 - - - - - - - - -
F-2-11 SANTA ANA i 1,000 00 - - 120,00 1,772 00 - - - - - - - - -
F-2-14 CEMTRY CAsA CFEAORA 1 1,000 00 | 113 1) p20.00 | Fece e | - - - - - - - - -
F-2-1% SAN PAFATL | 1,0n0.n0 | zen.en jrn.ee ] LTl g - - - - - - - - -
P-2-154 LA nurua vy 1 1,000, 00 | (NN 0o 110,10 | RISl - - = - - - - - -
F-2-17 LOS UniaTARIOS | 1,000,000 ¢ - - - €000 | 1,000,000 - - - - - - - - -
F-2-1R SAN 1510rn 1 1,000 .00 - - - 60,00 1,777 - - - - - - - - -
F-2-19 LA FESRFRATSA ! 1,000 00 1Ty nn 120,00 27,00 - - - - - - - -
F-2-20 JUAN PAPLA DIARTF ! 1,n0¢ . np | - - - £0.00 | 1,000 05 | - - - - - - - - -
F-2-21 LOS BERsason ] 1,000 00 | ann_ oo «n.on | £20.00 - - - - - - - - -
F-2-22 FCN, T°FL Rm_ SANCHET i 1,000 an SIN.00 1sn.no | CE BAEARC | - - - 470.00 jo.co
F-2-2) NTFA. S, DF 10° PFMFNINS | 1,000, 00 | - - - - - - 1,000, 00 | - - - - - - - - -
F-2-24 LAS MFECEDFS wn ) ! 1,000,060 1} - - - 120,00 | 1,070,004 - .- - - - - - - -
F-2-25 [A FOorEersisa | rtep. 00 | - - - - - -1 197,70 - - - - - - - - -
F-2-24 LA SAMNTICI™A TRIKIDAD 1 1,000 00 | - - B | 1,000 .00 - - - - - - - - -
F-2-27 GAN aans ! 1,000, 00 ) - - - 100,06 | 1,002,000 - - - - - - - - -
F-2-28 SAN FOCO, DF ATIS | 1,000 00 - - - €n. .00 | 1,070,001 - -~ - - - - -
F-2-26 UNICN Y PRACRIAD ] t,n00.no | - - - £0.00 | 1,007,004 - - - - - - - - -
F-2-1%0 MADIA TRINIDAD SANCRRD | 1,0n0_ M0 - - - £G.00 1,070, ¢0 - - - - - - - - -
F-2-11 LA FOorEmauTa ! 1,nn0 00 gA_NO 120,00 1 nrc.en - - - - - - - -
F-2-313-4) say proon | 1,290 00 - - 72.00 | 1,200 - - - - - - - - -
F-2-34 SPA L DF LA CARIPAD ! &0N np | ina. 0o 72.00 ernoen g - - - 300.00 - - -
7-2-135% SAM FRANTICSN 1 £0n.an | - 72.00 | an A | - e - - - - - - -
F-2-16 LNS pATINS | €nn.ne - - - - - - £00, 00} - - - - - - - - -
T-2-37 TACHTMAY ! 600.00 | - - - 72.00 | fon oo | - - - - - - - - -
F-2-18 SAN FCO. [F AQTR ! KoN. 0o - - - - - - £N0.00 1 = - = T .- - - -
F-2-39 FI, SACPAMENTO | €00.00 | 82.00 R.00 | S0R.CO | - - - -- - - - -
"-2-40 LA EYTEPIFNCIA | ROO.00 | 164.00 36.00 | £16.00 | - - - - - - - - -
r-2-11 NTRA. SRA. DFL CARMFN 1 800.00 | - - - = - =1 800.00 | - -7 mme s e s =
r-2-42 SAN RAMON | 600.00 | 54.00 96.00 | 546.00 | - - - --- - -
A-RS LAS MERCEDFS | 1,844.00 | - - - - - -1 1,844,001 - - - - - - - - -
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FUNDACION PARA FL DFESARROLLO COMUNITARIO, INC. FUDFCO

RELACION DE CUENTAS Y DOCUMENTOS POR CORRAR CLASIFICADOS POR FONDOS
AL 11 DE ENERO DE 1986
LAS MATAS DE FARFAN ARFA 1 2
FONDOr F.C.C.H, (CANADIENSE)

N o o BDALANCE DESEMPOLSOS - RECUPERACIONES B A L ANC T

NO., TOTAL * TOTAL RECUPERADO * C A P I T A L Dende J1-12-8% A1l 31-01-8¢ ChP11 a1

CREDITO  ASOCTACION DESEMDOLSADG  CAPITAL INTEPESES 31-12-85 DESFMROLSO  CAPITAL  INTERESES 31-01-R¢

20 -85 LA SUFRIDA | 7,155.72 | - - - - - -1 7,155.72 | - - - - - - - - -] 7,155.72 |
30-85 FI, SACRAMENTO | 5,749.00 | -~ - - - - =] 5,749.00 | - - - - - - - - -1 5,749.0C |
19-85 LA UNION o | 6,238,00 | == _ .- -.= | __.8,23n.00 | - == - - | 6,2)8.00 |
14-85 RANCHITO | 3,825.00 | - - - 86.68 | 3,825.00 | - - - - B | 3, 825.00 |
22-85 RAMON MATI?S MELLA | 1,040.00 1| - - - - - -1 1,040.00 | - - - - - - - - -] 1.040.00 i
25-85 LA CSPERANIA - -l _1,764,00 | - - - - ~-=1__.1,764.00 | - - - - - - o= - -1 1,764.00 |
16-85 LA MILAGRUSNA | 6,450.00 | - - - - - - 6,450,00 |} - - - - - - -~ - -] 6,450.00 |
26-85 SAN FRANCIGCO 1 3,270.00 | 721.44 96.56 | 2,548,56 | - - - - - - - - -1 2,548,558 |
18-85 JUAN PARLO DUARTF. I 4,545.64 | - - - - - =1 4,545.64 | e .t S m:_r.tAI B PR LS
40-85 SANTA ROCA | 1,725.00 | - - - - - - 1,725.00 | - - - - - - - - - 1,725.00 |
41-85 LA ESPERANTA | 2,R90.00 } - - - - - -1 2,890.00 | - - - - - - - - -1 2,R90.00 |
45-85 FREANCISCO DRI R. SANCHEZ | 192.00 | - - - - - -1 192.00 | - - - - - - - - -1 192.00 |
46-85 FL. CANTERO | 264,50 | - - - - - - 264.50 | - - - - - - - - -} 268.%0 |
CONSEJO LINEC, COATACO | 2,275.00 | - - - - - -1 2,275.00 | - - - - - - - - - 2,275.C00 1§
28-85 LA MILAGROSA | . 1,564.00 |} - - - - - -1 1,564.00 |  __ - - - -z - - - =1 1,564.00 |
P-2-16-A CENTRO DF MADRES | 200.00 | - - - ---1 200.00 - - - - - - - - =] 200.00 |
53-85 SAN LUCAS | 125.00 | - - - - - -1 125.00 | - - - - - - - - -1 125.00 |
l | | | - i |
] I | I I !
I t ! | I !

L EREEBETLCS TS TS TTEEeEDS --'l'.-E_IEBt - Ew T T r:::=====_ El:EgCIEI-I-:vEHIr" Iv--—rer'-.

*** TOTALES **%  g8g,296.86 5,599.77 3,136.34 84,315.00 0.00 1,638.00 30.00 82,697.C9
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FUNDACION PARA FL DESARROLIO COMUNITARIO, INC. FUDECO
<¢ PROGRAMA DF CREDITO >>

RELACION DE CUENTAS Y DOCUMENTOS FOR COBRAR CLASIFICADOS POR FONDOS
Al. 31 DE ENERO DE 1986
I.AS MATAS DFE FARFAN, AREA 1 2
FONDO t D.W. ( Aleman )

QIII ? QUQoo

111.00
160.00
80.00
110.00
N 00
100,00
40.00
g4.75
30.00
16,060
60,00
14.00
£9.00
40.00
RO.0C
¢0.00
pO.0CQ
"‘.UO
10.08
gEn.pcC
€700
40.00
ae .00
gn. 00
BED.OC
60,00
RO,.00
0.00
40_00
4an_0n
£0.00
$2.00
0,00
RO.00
60.00
80.00
80.00
£0.00

BALAMNCE DF.SEMNOLSOS - RECUFPERACIONES
NO, - . TOTAL ¢ TOTAL RECUPERADO * C A F 1 TAL pende 31-12-85 Al 11-01-86

CREDITO ASOCIACION DESEMBOLSADN CAFITAL INTERESES 31-12-05% NESEMRNLSO CATITAL INTRRESE
-2-1 LA NUEVA ESPERANZA | 80.00 | - - - | B0.00 | - - - - - - - -
-2-2 LA NUEVA ESPEPANZA | gn.oo0 | - - - - - -1 A0.00 | - - - - - - P
-2-4 SANTA LUCTA | 146.50 | 7.00 | 139.50 | - - - - - - - -
-2-3-A EANTA LUCIA | 135.00 | 24.00 - - - ~.111.00 |} - - .- T - -
2-5 LA MTLAGPROSA I 100.00 | - - - - - -1 100.00 | - - - - - - - -
~-2-6 SANTA ROSA DE LIMA | rO,00 | - - - - - = 80.00 | - - - - - - - -
-2-1 NTRA. &, DFEI. CARMEN | 110.00 | - - - - - - 110.00 !} - - - - - - - -
-2-8 SANTA ROSA DE LIMA | go.o0 | - - - - - -1 ac.o00 1 - - - - - - - -
-2-9 LA MILAGROSA { 100.00 | - - - - - -1 100.00 | - - - - - - - -
D-2-10 LA ALTAGRACIA DFEIL MAMON | RN .00 | 40.90 --- 40.00 | - - - - - -
D-2-11 1.2 NUEVA ALTACRACIA | 104.00 | 19.25 - - - B4.75 | - - - - - - - -
P-2-12 LA ALTAGRACIA DEL MAMON | RD.00 | 50.00 - - -1 jo.o0 | - - - — -
D-2-13 BRISAS DE ARTINONITO | gn.o0 | 44,00 - - -1 56.00 | - - - 20.00 - -
D-2-14 PRRITAS OF ARTIRONITO | an.,00 | 20.00 - - -1 60.00 | - - - - - - - -
D-2-15 BRISAS DE APTIRONITO | 80.00 | 46.0N0 - - - 34.00 | - - - - - - - -
p-2-16 DRISAS DE ARTIBONITO | gn.on | 21,00 | 59.00 | - - - - - -
D-2-17 LA ALTAGRACIA | #0.00 | 40.no - - -1 40.00 | - - - - - - - -
D-2-18 LA ALTAGPACTA | ARN.00 | - - - - - -1 RO.00 | - - - - - - - -
D-2-19 LA ALTAGRACIA | go.00 | 40.00 - - -1 40.00 | - - - - - - - -
D-2-20 LA ALTAGPACIA | 80.00 ! - - - [ | B0.00 | - - - - - - - -
D-2-21 FIDELINA ALCANTARA | ~ RO.00 ) 25.00 - - =1 55.00 | - - - - - - - -
D-2-22 SANTA JULIA | a0.00 | £0.00 - - - In,00 | - - - e = - -
D-2-23 LAS MERCEDES | 80.00 | - - - - - -1 RO.00 |} - - - - - - - -
D-2-24 LAS HERCEDES | 80.00 | 15.00 - - -1 65.00 | - - - - - - - -
p-2-25 LAS MFERCEDES 1 an.o00 | 40,00 | 40.00 | - - - - - - - -
D-2-26 LAS MERCFDES | 80.00 | - - - - - -1 gO.00 | R - - - - -
D-2-27 SAN ROQUE } g0.00 | - - - - - -1 B0.00 | - - - - - - - -
D-2-28 SAN ROQUE | g0.00 | - - - - | RO.00O | - -- e - -
D-2-29 SAN FRANSISCO | ac.00 | - - - - - -1 B0.00 | - - - - - - I
D-2-30 SAlIl FRANSISCO | gn.no i - - - - - = an.00 | - - - - - - - -
N-2-31 LA ALTAGPACIA { an_ o0 | Ap.00 - - -1 0.00 | - - - - - - - -
D-2-32 LA ALTACPACTA | 80.00 1 40,00 - - -1 40.00 | - - - - - - - -
D-7-33 LA ALTAGRACIA | RN.0O 40,00 - - -1 40,00 | - - - - - - - -
D-2-34 LA ALTAGRACTA | 80.00 - - - - - -1 g0.00 | - - - . - - -
D-2-35 SANTA LUCIA | An.00 | 28.00 - - -1 52.00 | - - - - - - - -
D-2-16 SANTA LUCIA ! 80.00 | R0.00 - - = 0.00 | - - - - - - - -
D-2-37 SANTA LUDCITA | 80.00 | - - - - - -1 a0.00 | - - - J T
D-2-38 SANTA LUTIA | 80.00 | - - - R | go.o0 | - - - - - - -
D-2-319 NTRA., S. DEL CARMEN | 80.00 | - - - -- - 80.00 | - - - - - - - -
D-2-40 SANTA POSA DE LIHA [ 80.00 | - - - - -} 80.00 | - - e m—— . - -
D-2-41 HNTRA, S. DEL CARMEN ] 80.00 | - - - - - -1 80.00 | - - - - - - - -
D-2-42 LA ALTAGRPATIA I g0.00 1! 40.00 - - =1 40.00 | - - - - - - - -

40.00



RO

CREDITO ASOCIACION

D-2-43 LA ALTAGRACIA
D-2-44 1A ALTAGRACIA
D-2-45 LA ALTAGRACIA
D-2-46 LA ALTAGRACIA
D-2-47 LA MILAGROSA

D-2-48 SANTA ROSA DF [L.IMA
D-2-49 SANTA ROSA

D-2-50 NTRM. S. DFL CARMFN
D-2-51 LAS MERCEDCS

D-2-52 LAS MERCEDES

D-2-53) LA MUEVA ALTAGRACIA
D-2-54 LAS MFRCEDFES

D~2-55 LA NUEVA ALTAGRACIA
D-2-56 SAN MIGUEL

D-2-57 SAN MIGHEL

D-2-5A LAS MERCEDFS

D-2-59 SANTA LUCIA

D-2-60 SAGRADO CORAZON DF J§.
D~-2-61 [LAS MERCEDFES

D-2-62 [AS MERCEDES

D-2-63) [LAS MFERCEDFS

h-2-64 LAS MERCEDES

D-2-65 SAGRADO COPALZON DE JS.
D-2-66 LA ALTAGPACIA
D-2-67 SAGPADO CORA20M DF J5.
D-2-68 SAN ROQUE

D-2-69 SAN pnOUIE

D~2-70 SAN ROOUE

D-2-71 SAN POODFE

D-2-72 SAM ROOUF

ND-2-73  SAMN ROQUF,

D-2-74 LA ALTAGRACIA
D-2-75 UNION Y FROGRESO
D-2-76 ONIOMN Y FROGEESH
D-2-77 SAN GERALDO

P-2-78 SAMN GERALDON

D-2-79 LAS MFRCEDES

D-2-R0 LAS MERCFDES

D-2-81 LA ALTAGRACIA
D-2-R2 SAMN ROQUFE

D-2-8) LAS MERCEDES

P~2-B4  SANTA LUCIA

FUNDACION PARA FI. DESARROLLO COMUNITARIO, INC,

RELACION DE CUENTAS Y DOCUMENTOS FOR CORR

T TOTAL

DESEMNOLSADO

900.00

LAS MATAS DFE FARFAN,
- t D.W,

RECUFERACIONES

<< PROGRAMA DFE CREDITO 5>

AL )1 DE ENERO DF 1906

Fonnn

" TOTAL RECUFERADO *
INTERESFES

CAPITAL

AREA
{ Aleman

]
)

FUDECO

AR CLASIFICADOS FOR FOMDOS

2

DESEMDOLSCS -

Deede 31-12-8%5 A1 31-01-Re

DESEMDOLSO CAPITAL

Er .
N0
80 o
EQ .00
SéLeo
N _NO
St
6300
RO 00
6C. Q0
900.00
2%2.32
700.00


http:MERCT.DF
http:DS4PROI.LO

RELACINN DE CUCNTAS Y DOCUMENTOS TOP CONRAR
AL. 31 DFE DICTFMBrE DFE 19RS
LAS MATAS DF FARFAU, ARFEA 0 2
FONDO ¢+ B.1.D,

RALAMNCE DESFMANLSNS -  RFECUFERACTIONES PNAL ANC
NOY, TOTAL * TOTAL RFCUPCRADO ¢ C AP I TAL Dende 31-12-8% Al J1-01-89¢ CATFITYITAIL
-CPRDITO ASOCIACION - - - DRERMROLEADO CAPITAL TNTRRERFS 31-12+05 DESEIROLSO CAPITAL INTERESLS Ji-01-8

N2-0186 COLA MATFO 1 10,628.00 | -~ - - - - =1 9,900.00 | 728.00 - - - | 10 6208 00 |


http:9,900.00
http:10,62.00
http:DF.C4'lqnoL.so

RPPENDIX K

.

FUNDACION FARA ZL DISARRKROLLC COMUNIT.\RIC, INC.
C

(7 UD

Q)

)

SOLICITUD D& ZRZIDITO

ARZA JCRZDITO © No. |FUZNTE

ORGANIZACICN QUE SOLICITA
1. Ncmbre
2. Uricacién

&) ~arzje b) Seccidn

c) Municipio ™ ¢) Provincia
3. TFecha de Fundacion
4. Nz. de Socics
5. Inccrpcrada Si No
6. Fecna de Reunidén: Dia Hera
IDINTISICACION DZL CRrRZDITO @
1. EIxrolctacidn ¢

&) Agricolz b).tecuario c) Otros
2. Dezstino
3. Tipoc de Criditc :

a) Colective

b) sociative con aplicacidn individual

4. Nimoro de Benceficiarios

5. Montz Szlicitaco

6. nporte de 1o Organizacidn

7.  Monte Total del '‘royeckn




III- GARANTIA

a) Descrigcién Valor

b) Valor 4de la Garantia $

IV- REFERENCIAS DE CREDITO

Institucidn Destino Monto

V- FORMs DE PAGO PROPUESTA

Plazo sclicitedo para el pago del crédito meses.,

CHA

(&4}

CUOTA VALOR F




Vi-

cLAN D2 INVIRSION @

ACTIVIDAD :
UNIDA .
VALOR ZO0RTE
~NCEDT
CCNCERTO UNIDAD SENE: 1CIARIC Tt ZC 0
TCTALES |
DESEMICLIOS
.
CANTIDAD

FECHA




-4 -

VII- RELACION DE BENEFICIARIOS

Fie) ) T) .:‘ > p N
CINTIDAD) PRECIO PORY p o c1ones] INSUMGS | IMPREVTSTO TOTAL

No. NOMERE DE BENEFICIARIOS CIBEZAS _l_JNIDnl)




RGC NOM3RE tEDULA—SERIE FIRMA

onrzZRC

AOC EN FECHA @

T




PR LR ]

X -~y — L Eediiiehe 1ohi A IR ke e Taste)
P IR WO R - PYENEEE wiFd Yo (e W c r
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L JIZARRCLLT CCHMUNITARIC, INC.

{ FuUu D2z 2l
>N T oo R M EZ T CANICTUJC

"o
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A
(&)
(@)

CIIVI0AD:

CULWDAS:

;:‘N.‘_“ ~-=
= - [SRPEVAS

1-4
(@]
n

CNTAZILIDND:

L1
[oF]
-
a

N
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O
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FOOD PRODUCTION SALES NF OMN ENTERPRISES

APPENDIY L

(Dominican Pesos)

Fiscal Year  CAOTECD Loma de Cabiera  CAOQTACO Los Matas de Farfan Tota)
1083-1084 4,542.69 2,060.81 6,603.50
lags-3ap% £,329.00 3,415.00 9,744 .00
1985-1036 *2,613.15 *658,63 3,271.78
10061027 - - -
Totel 13,484.,84 6,134,44 19,619.28
U.S. Equivalent $4,495.00 $2,045,00 $€,540.00

* Through 1,/1/&6



Personal

Admin. Costs
Travel Expenses
Direct Aid

a. Projects

b. Training

c. Consultants
d. Credit Fund
Capital Assets

Totel

Fquivalent in US$ at
rate of exchange

11S$=NR $2.23

% of Total

S.C.F.
135,864 .00
80,827.00
16,400.00
94 ,6N9.00

4,938.00

-0-
-0-

332,647.00 198,956.00

T Tt rT e T v

149,169.05 89,217.94

322

Total
317,578.00
137,253.n0

1R, 505,00
395,163.00
137,273.00

37,610.00

1,038,383.00

465,642 .60

APPENDIX M
FISCAL YEAR ]1983-1984
(Pominican Pesos)
% of
I.ALF. S.T.P. RID Canadian German Total
96,917.00 ?5,013.00 -N- 9,650,00 50,129.00 31
38,491 .05 9,339.00 ~-0N- 1,070.00 7,526.00 1372
-0- -0- -0- 896,00 1,700,00 21
6,878.00  96,284.00 -0- 16,253.00 181,140.00 382,
56,670.00 7,426 .00 -0- 68,179.00 13
-N- -0~ -0- -0- (134
-0- -0- 32,A10.00 31
S -0- '.Q_'. _ -0- -0- -_-_,__.'.0_'_.__-_____.__.__----__
138,127.00 -0- 27,869.00 340,784 .00 100
58,801.35 -0- 12,497.31 152,817.93 -
19% 13% 0 )2 332

1001



Personal

Admin. Costs
Travel Expenses
Direct Aid

a. Projects

b. Training

c¢. Consultants
d. Credit Fund
Capital Assets

Total

Equivalent in US% at
rate of exchange

US$=DR $£3.06

% of Total

FISCAL YEAR 1984-1985
(Pominican Pesas)

Canadian German % of
S.CF. LAGF, S.T.P. RID  Government Governm-ut  Total
166,254,.00 22,983.00 4,6822.00 -N- 10,088.00 62,181.00 141
128,733.00  41,356.00 17,559.00 -0- 12,062.00 24,980 00 117
11,152.00 -N- -N- -0~ -0- 1%
567,949,00 -0- 470,831.00 -0- 96,313.00 135,695,000 652
11,404 .00  26,725.00 h,628.00 -N- -0- 14,1R81.00 37
~-0- -0- -0- -0- -0- -N- o
-u- -0- -N- -0- -0- -0- 154
13,476.00 . ___-0- -N- -0- __116,847.00 77
901,468.00 91,064 .00 499 _700,00 -0~ 118,463.00 353,903,000 100x%
294,597.38 ?29,759.48 163,300.65 -0- 38,713.40 115,683,918
467. 5% 757% 0 6% 187 -

266, 180.00
224 ,199.00

11,152.00

1,270, 798,00
A1.,932.00

130,423 .00

1,964 682,00

42,054 .90

100x



Personal

Adm, Costs

Travel fxpenses
Direct Aid

a. Projects 1/
b. Training

c. Consultants
d. Credit Fund
Capital Assets

Totals

Fquivalent in US$ at
rate of exchange
11S$=PR £3.00

% of Total

1/ Includes all amounts for training, consultants, and credit as well.

FISCAL YEAR 1985-19R6
(Dominican Pesos)

Iotal
IR0 ,904 .00
97:529.00

8.120.00

801,763.00

£3,520.00

2,371,836.00

799,6172.00

7 of

S.C.F. I.ALF. S.T.P, BIN Canadian German Total

266,510.00 -0- -0- 20,676.00 -0- 93,718.00 187

61,770.00 -0- 2,200.00 -0- -0- 33,559.00 4%

8,120.00 -0- -0- -0- -0- -0- 134

670,190.00 -0- 107,691.00 732,678.00 87,071.00 204,133.00 767

-0- -0- o,

-N- -0- 0x

-0- -0- 0x

93,570..0_0‘ -N- -_—(]- L -0- -0- L -0)- 47,

1,000,110.00 -0- 10Q.891 .00 753,354,00  87,071.00 331,410.00 1007

363,370.00 -0- 36,630.00 251,118.00 29,023.67 110,470.00

467 1] 5% 327 47, 14%, -

100%



FISCAL YEAR 1986-1987
(Dominican Pesns)

% of
S.C.F. I.A.F. S.T.P. RID Canadian German Total Total

Personal 287,529.00 -0- -0- 23,777.00 $#2,102.00 247 587.,317.09)
Adm. Costs 150,959.00 -0- -0- -0- -0- -0- 67, 150,959.00
Travel Expenses 11,600.00 -0- -0- -0- -0- -0- 0% 11,600.00
Direct Aid

a. Projects 834,228.00 -0- 99,148.00 714,000.00 -0- 175,086.00 737% 1,822,462.00
b. Training

c. Consultants

d. Credit Fund

Capital Assets 60,900.00 -0- -0- -0- -0- -0- 2% 60,900.00

Total 1,345,7216.00 -0N- aq 148,00 737.,777.00 -0- 257,188 .00 2,497 378 .00

Equivalent in US$ at 480,434 .28 -0- 35,410.00 281,348.92 -0- 91,852 .86 - 891 ,92n.71

rate of exchange
US$=DPR $12.80

% of Total h4Y, 6 4n 32% 10% 100%



Land
Buildings
Other Facilities
Equipment
Furnishings and
"Sunk" training
costs

Total
Equivalent in US$
at US$=NR $3.00

% of Total

1/ Cumulation as of May 31, 1985

APPENDIX N

INVESTMENT €OSTS 1/
(Nominican Pesos)

Lomas Ne Cabrera

Los Matas de Faifon

FUDECO CAOTACO Area 1 CAOTACO? Area ? Total % of Total
-0- 11,150.00 -0- -0- -0- 11,150.00 27
-0- 60,308.00 -0- 79,959.00 -0- 140,267.00 287,
-0- 72,405 .00 72 ,405.00 11

47,093.00 9,350.00 36,677.00 33,102.00 96,380.00 222,601.00 444,

27 ,A83.00 9,004 .00 11,572.00 11,947.00 4 ,658,00 59,814.00 121

69,776.00 89,812.00 120,604 .00 125,008.00 101,038,000 506,238.00 1007

23,7259.00 29,937.00 40,201.00 41 ,669.00 33,679.00 168,746 .00 -
149, 1872 244 25% 20% 100%


http:168,746.00
http:506,238.00
http:59,814.00
http:222,601.00
http:72,405.00
http:140,267.00
http:11,150.00
http:33,679.00
http:41,669.00
http:4n,201.00
http:101,038.00
http:125,008.00
http:120,604.00
http:11,947.00
http:11,522.00
http:96,380.00
http:33,102.00
http:36,677.00
http:72,405.00
http:79,959.00
http:rnominic.in
http:R89,812.00
http:9,004.00
http:9,350.00
http:60,308.00
http:11,150.00
http:23,25q.00
http:69,776.00
http:47,093.00

Personal

Adm. Costs

Travel

Direct Aid

d.

Projects

h., Training

C.

Consultants

d. Credit Fund

Capital Assets

Total

Fquivalent in
IS¢ at rate of
exchanging
S$=2.23

% of Total

APPENDIX 0O

FISCAL YEAR 1983-1984

(Dominican Pesos)

Cenieya
6,210.00
18,884.00
-0-

33,410.00
-0-

58,504.00

26,234 .98

6%

Santo Dnmingo

129,537.00
62,549 .00
16,409 .00

-N-
-0-
-1~
-0~
8,717.00

517,212.00

97,404 .48

lLoma de Cahiera Las Matas de Forfan
Total 7. of Total CANTACO Area 1 CADTACD Area 2
304,705.00 297 12,905.,00 79,135.00 26,803.00 44.125.00
128,132.00 17% 9,002.00 21,667.00 16,030.00 -0-
16,409.00 2%, -0- -0- -0- -N-
407,773.00 391 -0- 206,474 .00 -0- 167 ,RR9._ 00
124,662 .00 12% 35,844 .00 25,655 .00 20,826.00 42 ,337.00
-0- 0%, -0- -0- -0- -0-
372,610.00 37 -0- 32.,610.00 -N- -1-
74 .09?2.,00 27 -0N- ~__ -0- 15,375.00 -0-
1,n38,383.00 100% 63,751.00 365,531.00 20,034,00 254,351 .00 ,
465,642 .00 28,587 .89 163,915.00 35,441.26 114 058,74
100% 6% 35% 8% 242

21



Persanal
Adm. Costs
Travel

Direct Aid

a. Projects

h. Training

c¢. Consultants
d. Credit Fund

Capital Assets
Totatl
Fquivatent in
11S% at rate of
exchanging

115%=3 .06

% of Total

FISCAL YEAR 1984-19R5H
(Nominican Pesos)

Loma de Cahiera

Total % of Total CAOTACO  ~ Area |
266,1R88,00 147 12,075.00 106,119.00
283,742 .00 147 6,476.00 73,140,000

11,393.00 2 -n- -
1,199,868.00 hl7 -0~ 737,463.00
77,075.00 49, 14,732.00 32.,525.00
1,000,00 07, -0- 1,000,000

-0- 1A -0 -0-
130,422.00 7% -0- ?4,£53.00
1,964 ,A88.00 1007% 33,7%3.00 975,100.00

T A O T A R T T R R T R N R T I T T R E R T T F - T R W TR O TR W Y N TR TY NOES W wtow s v w

642,055.00

1007

10,877 .00 318,660.00

27 507

lLas Hatas de Forfan
CAOTACO Area ?2
17,475,00 79,335.00
6,476.00 58,365.00
-0- -N-
-0- 162,405.00
11,993.00 12 ,825.00
-0- -0-
-0- _0-

-0-

35,944 .00

11,746 .00

2%

97,003,00

705,023.00

2301,400.00

35%

Cenieya

Santo Domingo

4,035.00
11,293.00
-0-
-0-
-N-
-N-
-0-

-0-

15,328.00

5,009.00

12

47,149.0n
127,997 .00
11,393.00

-0-

-N-

-0-

-0-

13,176.00

200.,010.00

T R Y P T T e T W YA e E e CPw T ERETTEWRIOB-CE SRS TE o

£5,363.00

107



Personal

Adm. Costs

Travel

Nirect Aid

a. Projects

h. Training

c. Consultants
d. Credit Fund

Capital Assets
Total
Equivalent in
1S% at rate of
exchanging

1S$=PRE3.00

% of Total

Loma de Cabhiera

FISCAL

YEAR 1985-108A

(NDominican Pesos)

Las Matas de Forfan

Total 7% of Total CAOTACQ Area 1 CAOTACO fffflfz
535,073.00 7237 13,325.00 152,409,00 13,325.00 114,174.00
217,383.00 99, -N- 6£5,000.00 -0- 57,500,00

24.,020,00 1% -0- 3,500.00 -0- 2,400,00
1,068,565.00 a5y, -0- 881 ,285,00 -0- 463,404,000
101,712 .00 49, -0N- AN ,913.00 -0- 40,804 .00
-0- n, -0- -0- -0- -0-
-0- 0%, -0- -0- -0- -0-
148,384 .00 62 -0- 32,432.00  -0- 32,432.00
2,371,836.00 1007, 13,325.00 1,196,109,00 13,325.00 7068,064.00
790,612 .00 4,442 .00 398,703 .00 4,447 .00 235,271.00
100% 1% 501 12 30%

Ceniey_a _gap‘tp__n_nmifﬂg
4,485.00 237,405 .00
-0- 99 B83.00
12,120.00
-0- <N-
-0- -0-
-0- -0-
-0- -0-
83,570.00
4,885 .00 a38 920 00
1,495.00 146,309 .00
0 191


http:146,309.oo
http:4,442.00
http:308,703.00
http:4,442.00
http:790,612.00
http:3Ri*12P.04
http:705,664.00
http:13,325.00
http:1,19r,100.0n
http:13,325.00
http:83,5?1.00
http:32,43?.00
http:40,n4.0n
http:60,913.00
http:101l,712.00
http:463,404.00
http:2,400.00
http:3,500.00
http:24,020.00
http:65,000.00
http:217,383.00
http:4,485.00
http:11,124.0O
http:13,325.nn
http:152,409.00
http:13,325.00

Personal
Adm, Costs
Travel

Nirect Aid

a. Projects

h. Training

c¢. Consultants
d. Credit Fund

Capital Assets
Total
Fquivalent in
1S% at rate of
exchanging

IS$=NRE2 AN

% of Total

FISCAL YFAR 198A6-1987
(Dominican Pesos)

Las Matas de fForfan

Loma de Cahiera

Total 1 of Total CAQTACD Area 1 CAOTACO """ Area 77 Cenieya Santo Nomingo
587,317.00 27 15,324.00 175,270.00 15,3724_.00 131,7242.00 5.157.00 245,000,000
275,959.00 10% -0- 70,000.,00 -0- 55,000.,00 -0- 150,950.,00

18,600.00 17 -0- 4,000.00 -0- 3,000.00 -0- 11,6N0.00
1,690,462.00 647, -0~ 921,779.00 -0- 768 (6R3.00 -0-
0% -0- -N-
ty4 -n- -0- -0-
0y -0- -0-
60,900.,00 27, -0-  -0- B L L Lo LI L L M U
2,633,238.00 100% 15,324 .00 1,171,049.00 15,324.00 957 925,00 5,157.00 A6R 459 00
940,442 .00 5,473.00  2418,232.00 5,473.00 342,116.00 1,842.00 167,307 .00
100% 1% 44z, 12 307 173 181



Gen. Admin.
{includes all
personnel)
Training/Extension
Rev. Enterprises

Credit

Infrastructure

Other Research Dev,

Tot al

Fquivalent in
US$ at rate of
exchanging
US$=DR$?.73

7 of Totatl

Loma de Cabiera

APPEMNDIX P

FISCAL YFAR 19R3-19R4
(Dominican Pesos)

Las Matas de Forfan

Total

109, 24800
149.013.00
66,369.00
114,537.00
177,305.00

2.744.00

619,216.00

2717,6715.00

7 of Total

1R2
24
117
18%
291

0r

CAOTACO Area 1 CAOTACD Area 7 Santo Domingo
TincTudes all
direct costs)

9,002.00  21,667.00  16,030.00 -0- £2,549.00

35,844 .00 58.508.00  20,826.00  33,835.00 -0-
-0- 50,019.00 -0- 16,350.00 -0-
-0- 69,7267.00 -N- 45,270.00 -0-
-0- 62 ,534.00 -0- 114,771.00 -
-0- L leﬂf.ﬁﬂ-->‘-:{Ll_'____"."_-__ -0- o
44 R46.00  264,739.00 36 ,R8A.00  210,226.00 62,549.00
20,110.00  118,717.00 16,527.00 94,272.00 28,049.00
50 407, 107

1007


http:277,675.00
http:66,36q.00
http:149,1013.00
http:11,248.00
http:62,549.00
http:62,54q.00
http:94,272.00
http:16,527.00
http:210,??6.nn
http:114,771.00
http:45,270.00
http:16,350.00
http:33,835.0n
http:20,826.00
http:16,030.00
http:118,717.00
http:20,110.00
http:264,739.00
http:44,S46.00
http:62,534.00
http:69,267.0O
http:50,0lq.o0
http:35,844.n0
http:21,667.00

Gen. Admin.
Training/Extension
Rev. Enterprises
Credit
Infrastricture
Nther Research Nev.
Total
Equivalent in US$
at rate of exchange
US<=DR $3.06

% of Total

FISCAL YFAR 1984-1985
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Loma dr Cabiera Las Matas de Forfan
CAOTACH Mrea 1 LAOTACD - Area 2 2anto fomingo  Total
6,476.00 73,140.00 F,176.00 52 365,00 127,992 .00 212,249.00
14,732.00 70,06/4,00 11,993,00 37,808,000 -0- 184 _.597.00
-0- 71,886 .00 -)- 54,794 .00 -n- 125, 180.00
-0- 373,187.00 -0- ?58,533.00 -0- A31,720.00
-n- 183,315.00 -0- 62,4472 .00 -0- 2715,757.00
-0- 100,809,000 _n- 372,153.0n -0- 132,962.00
21,208.00  R72,401.00  18,469.00 583,595.00 L l27,002.00 1,623,665.00 100y
6,931.00  285,098.00 6,035.00 190,717.00 41,827.00 530,608.00

557 377 ar 1001



FISCAL YEAR 1985-1986

Loma de Cabiera Las Matas de Forfan
CAOTACH Area 1 CADTACO Area 2 Santo Nomingo Total % of Total

Gen. Admin. ~-0- 65,000.00 -0- 52,500.00 99 883 .00 217,383.00 162
Training/Fxtension -N- 65,796,00 -0- 61,237.00 -0- 127,033.00 91
Rev. Enterprises -0- 65,796 .00 -0- 55,670.00 -0- 121,466.00 9r
Credit -N- 307,051.00 -0- 267,219.00 -N- 574,270,000 41
Infrastructure -0- 153,526.00 -0- 94 ,640,00 -()- 248 166 .00 1R
Other Research Dev. 0. 7R0s.00 0 -0- ?5,482.00 -0- 0 ee.darao0 7

Total ~0- 731,074 .00 ~-0- 556,707 .00 99 ,8R3.,00 1,387 664,00 1002
Fquivalent in USY -0- 243,691.00 -0- 185,569.00 33,294.00 462,554 .00

at rate of exchange
tis$=DR $3.00

% of Total 537 401 1% 1002



fien. Admin,
Training/Extension
Rev. Enterprises
Credit
Infrastructure
Other Research Dev.

Total

Fquivalent in US$ at
US$= nNrRY2 .80

% of Total

Loma de Cabiera

CADTACD

-N-

-0-

ﬁrpa L

70,000.00
£9,907.00
89,907 .60
A71,987.00
235,994.00

165,994 .00

1,123,779.00

401,350.00

54%

FISCAL

lLas

YEAR 1926-1987

Matas de Forfan

fﬂhlACﬂ

-0-
-0-
-0-

0

Area 4

55.,000.00
57,658,000
82,3A8.00

395,3h7.00

140,026.00
93,7264 .00

823,683.00

294,173.00

397

Santo Nomingo

150,959 .00

150

53,914.00

Total

275,959.00

-0- 147,560.00
-0- 172,270.00
-0- 867,354.00
-0- 376,020.00
-0- 259,258.00

05900  2,098,421.00

749,337.00

7% 1002
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71
A1

a1z

181

12%

1001


http:749,331.00
http:0Q,421.0o
http:259,258.on
http:376,n20.00
http:867,354.00
http:147,560.00
http:53,914.0n
http:150,n59.00
http:150,950.00
http:294,173.00
http:823,683.00
http:93,264.00
http:140,26.00
http:395,367.0O
http:82,36,R.00
http:401,350.00
http:1,123,179.00
http:235,994.00
http:471,98R.0n
http:P,9,qO?.0O

APPENDIX ©

FUNDACION PARA EL DESARROLLO COMJUNITARIO, INC.
Estados Financieros y Datos Suplementarios
20 de junio de 1485

(Con el Dictemen Correspondiente
de los Auditores)
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MARWICK ORIV

Al Consejo de Directores
Fundacibn pere el Desarrollo Comunitario, Inc.:

Hemos exeminado el delance generel de la Fundacidén para el De.arrollo Comuni-
terio, inc. &l 30 de Junic de 1955 y el estado conexo de ingresos y gastos y
telznce del fondo por el ano que termind en esa fecha. Nuestro examen se é-
cervul de acuerdo con normas de puditoria generzlmente aceptadas y, por con-
wlente, incluyd equellsas pruedas de los registros de contebilidad y aque-
curos procedimientos de suditorie que consideramos necesurios en las cir
ci
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£ Punjacion utilize el método de lo percipido pere reconocer Sus ingresos Yy
omortizs loc prestamos por recuperar segin los wmismos son cobrados. Los prin-
sipice de contebilided generelmente aceptados requieren gue todos los ingre-
coe cenn reconocidoc por el rétodo d2 1o devengado y presentados de acuerdo
con tus normas de presuntacién para institiciones sin fines de lucro. En con
iz, el 30 de junio de 1985 loc activos de 1z Fundacidn estan subesti-
er, RIG2E,278, los pecivos estdn sobreestimados en RIG 576,463, el balance
do deberie ser mayor en RDGG05,741 v el exceso (déficitS de ingresos SO

vre gestos por el afic terminado en est feche ectt subestimado por RDH117,920.
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acibén no presentt el cctedo de oripen y uso de fondos por el afo que
ol el 30 de Junio de 16%5. La presentacion de dicho estedo es requerida
sor loc principios de contebilidad reneralmente aceptados.

£ nuestra opinidn, excepio por los efectos de los asuntos mencionedos en el

cegundo v tercer parralc, 10s estados finencieros antes mencionados presentan

rezongblemente ln situacion finunciere de 12 Fundacidén pera el Desarrollo Co-
rio, Inc., &l 30 de Junio de 19%5 y sus ingresos y gestos por el afo que

errané en est feche, de conformiducd con principios de contabilidad general-
b

ceptados, eplicados cobre unu base consistente con la del afio anterior.

tro exnmen se efcctud con el propdsito de expresar una opinion sobre los
dos fincnclieros de Fundacién pura el Desarrollo Comunitario, Inc. consi-
en su conjunto. La informacion suplementarie incluida en los anexos
1 y ¢ se presenta purd propdsito de nnitlisis adicionnl y no es parte requeri
dn de loc estadoc financieros bucicos. Dichu {nformucidén ha sido objeto de
los procedimientos de suditoris aplicados en el examen de los estados finan-
sieros bhsicos, y en nuestra opinibn, excepto por el cfecto de los asuntos
que se mencionan en el cegundo parrafo, tnl informacion se presenta razona-
vlemente en todos sus aspecics custeneciales en relacidn con los estados fi-
rrncieros bhasicos connidersdos en gL cORJuUnto.

L de octubre de 1985 P ﬁ }W} )W 4/ e
/ _—/
Of,‘\ JMK"( /
L - -

~
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FUNDACION PARA EL DESARRCLLO COMURITARIO, IiC,

Balance General

30 de Juinio de 1985

Fondos Corrientes

Fondo Fondos de Total
Administrativo Proyectos Todos los
Activos (No Restricto) (Restrictos) Fondos

Efectivo en ctje y bancos RD{ 11,255 104,303 115,558
Documentos por cobrar 3,897 583, 566 587,463
Intereses por cobrar 387 9,211 9,598
Cuentes por cobrar - otros fondos 9,595 79, 1L6 88, 7k3
Otres cuenias por cobrer 32,930 9,595 L2, 525
Prcpieded, moriliario v eguipo L8, 628 L15,080 L€3,708
Mernce depreciecion acumulada 3,257 04,109 a9, 366
Fropiedad, modiliario y equipo, neto -E§T§7I 318,871 364, 3k2
Otrcs activos 12,625 290 12,9015
Totel activos RX 11€ 060 1,105,082 1,221,142

Pecivos v Belance del Fondo
Prestamo bancerio (nota 2) 19,071 - 19,071
Fréstaros por recuperar (note 3) 3,897 583, 566 587,463
Cuentas por pzgar - otros fondos 39,801 L8, 9Lo 88, 7L1
Cuentas y scumulaciones por pagar 28,271 10, 061 36,032
Total pasivos 91, 7ko 62,567 73k, 307
Balance del fondo 2k, 320 Lé2,515 186,835

Cozpromisos (nota 5)

Totel de pucivos y balance

del fondo RCI$ 116,060 1,105,082 1,221,1k2

Veanse las notas que se acompaian a los estados financieros.




JWDACICH PARA EL DESARROLLO COMUNITARIO, LiC.

Estedo de Ingresos y Gastos y Balance del Fondo

Afio terminado el 30 de junio de 1985

Ingresos:
Donzciones (nota 5)
Contribucidn local (nota k)
Prestamos
Otros lngresos
Total ingresos

Gestos:
Proyectos
Genereles y administrativos
rersonel
Otros
Total gestos
Exceso (déficit) de ingresos
cobre gastos

Salance del fondo &l inicio del &afio

Balance del fondo &) finel del afio

Fondo Fondos de Total
Administrativo Proyectos Todos los
(o Restricto) (Restrictos) Fondos

RD§ 50 1,1L0, ko7 1,1k0,L77
526,261 - 526,261

- 194,878 104, 878

3,6L1 22,52 26,183
529,952 1,357,847  1,BB7,799
433,829 89€, 897 1,332,726
86,661 148, 690 235,351
G3,887 172,301 266,188

- 20,039 20,039

BI6.377 1,239,927  L,B5L,300

(8L, L25) 117,920 33,495

108, 7L5 34k, 505 453,3L0

R 2k, 320 Lé2, 515 L86,835

Veense las notas que se acompaflan & los estados financieros.
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FUIDACION PARA EL DESARROLLO COI'MIITARIO, IiC.
Notas a los Estados Financieros

30 de junio de 1985 .

(1) Resumen de les Politicas Contebles mAs Significetivas

ie Pundacidn pars el Desarrollo Comuniterio, Inc. es una institucidn sin
fines de lucr> que recibe donaciones de terceros para distribuirlas s
loc sectores especificados por el donante, regularmente el sector agro
pecuario. OSus objetivos principales son:

- Brindar cooperacidn y asistencis técnice & cozunidades e
individuos que viven en condiciones precarias, especial-
mente los que viven en zZonas rurales,

- Deserrollar programas educacionsles en beneficio de esas
comunidades.

- Aplicar métodos de desarrollo comunitario que estimulen
& cede individuc & realizer actividades que permitan ace
lerar el deserrollo social y econdmico de su comunidad y
el tienestar de los individucs.

- Iniciar y deserrollar progremas diversos, con recursos
provenicntes de financiamiento de prestamos hechos a los
asociados por instituciones nacioneles y extranjeras para
la produccion de bienes.

(&) Contabilided por Fondos

£l sistema de contabilidad por fondos es utilizado en el registro de las
transacciones., Este sistems es generelmente utilizado por las institu
clones gin lines lucrativos.

Cada fondo ce nutre de donaciones provenientes de los sectores y fuentes
con los cuales se les designa,

(b) Documentos por Cobrar

La Fundacion concede préstamos a las asociaclones de campesinos de la zona
fronteriza, para canalizarles recursos que ayuden a aumentar la produc-
cién. Estos préstamos oscilan entre RI§2,000 y RD$20,000 y tienen una
durecién de 6 & & meses para cultivos cortos, 1€ a 2L meses para crianze
de cerdos y de 36 o 4B meses pare el financiamiento de yuntas de bueyes.
Devengan el 8% de interés enusl.

(Continta)
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FUNDACION PARA EL DESARROLLO COMUNITARIO, INC,

Notas & los Estados Financleros

(c) Mobiliario y Equipo

£l mobilierio y equipo de oficina est2 registrado el costo. El método
de depreciecion es el de linea recte, o see, le distribucidn uniforme
del costo sobre el estimado de afios de vide Util.

(2) Prestaciones Sociales

21 Cddigo de Trabajo de la RepUblica Dominicana requiere el pago de suxi-
lio de cesantia a aquellos expleados cuyos contratos de trabajo sean
terminedos sin causa justificada. La Fundacién ha creado una reservsa
becads en su experiencia en esta area.

(e) Incresos
Los 1ngresos son registrudos en base al método de 1o percibido.

(£ Moneda en que se Expresan las Cifras

Las centidadec en los estados financieros estén presentades en pesos do-
minicanos. Los ectivos y pasivos en moneds extranjera se traducen de
acuerdo e la tase de cambio vigente en el mercado libre & ls fecha de
los estados financieros.® Las transaccicnes ocurridas durente el afno
¥y lcs ingresos o gastos se traducen & la tasa vigente & la fecha de la
trensaccion. A1 30 de Junio de 1985 le tasa de cambio en el mercado
libre era de RD$3.09 por ddlar.

Prestams Bancario

‘r\_) <
~

Corresponde & un préstamo &l 12% de interés anual con vencimients en di-
cicmbre de 1987, el cual se utilizd para financiar la adquisicidn de un
vehiculo para el Director Ejecutivo de la Fundacién,

3) Préstamos por Recuperar

Esta cuenta representea el monto total de los préstamos a las asociaciones
qQue no habien sido cobrados al 30 de junio de 1985, incluyendo las cuotaa
vencidas & esa feche, ascendentes a RDJ13G,581. De acuerdo el reconoci-
miento del ingreso por el metodo de lo percibido, la Fundacion reconoce
los ingresos por préstamos cuando los cobra,

(Continta)
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FUNDACION PAFA EL DLSARROLLO COMURITARIO, INC.

hotes & los Estados Financieros

(L) Contribucidn Local

51 30 de Junio de 1985, los ingresos por contribucidn local corresponden a
la diferencie en tesa al cambiar los ddleres provenientes de las donacio-
nes al Fondo Rotatorio, el que se encuentra inclufdo dentro de los fondos
de proyectos.

(5) Comprozmisos

Al 30 de Jjunio de 1985 la Fundacidén estebe administrando fondos provenien
tes de contratos de donacion de diferentes instituciones Y orgenizacio~
nes mundiales. Estos convenios proveen fondos para ser distribufdos
en sectores especificos del pals, y generalmente son hechos con fines
perticulares, principalmente promoviendo el desarrollo del sector agro-
pecuario.

A continuacidn presentamos un detalle de los contratos de donacidn vigen-
tes &l 30 de junio de 1985,
Monto
Cantidad de la No
Donante Donacion Desembolsado Desembolsedo

Fundacidn Interemericane (FIA):
Donacion DROBO - Segunde
Etapa CAQTACO Us$ 476,206 L72,756 - 3,450

Lonecién DRO60 - Proyecto
Integrel de Viviende Rural
con uso de tecnologi{a apro-
piada en la Cienage de
Barahona Usy 380,206 379,321 975

Deutche Welthungerhilfe
Apoyo & la produccién de
alimentos en la Zona Fron
terize (IM 1,100,000) Us$  333,33b 113,k02 219,932

Secretar{s Técnica de 1la
Presidencia/AID - Fondo
para Apoyo & lz Produc-
cion de Alimentor en la
Zona Fronterize RDp 451,881 451,881 -

Fundacion Cenadiense control
del Hambre - Proyecto Pro-
duccidén de Alimento en la
Zons Fronteriza RD§ 205,600 139,910 65,0690

(Continda)
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FURDACION PARA EL DISARROLIO COMUNITARIO, INC,

Notas & los Estados Financieros

Como parue de los convenios de donucion, los donantes requieren que la Fun

b3

“r L3 ) w G
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dacion aporte una parte del costo total del proyecto & ser deserrollado
con fondos propios o provenlentes de otras donaciones suplementarias.
Estos eportes pueden ser en dinero ¢ especie. AL 30 de Junio de 1985 1la

Pundecion hebie cumplido con los requerimientos de fondos en contrapar-
{de pera estos convenios.

0
3 v
5
> B
-
s

3

ente ls Fundacion entrd en un Convenio de Financiamiento con el
nteramericano de Desarrollo con fondos provenientes del Fondo
Cooperacion Técnica y Pequefios Froyectos por is cantidad de

, 150,000 (RDE1,500,000) para ls concesibén de creditos en inver
fijes y capitel de trebajo & esoclaciones, grupeos solidarios y
unidades ferilieres afiliadas & 1ls Fundacion pare el Desarrollo Comu-
niterio, Inc, (FUDECO). Este proyecto se comenzeriz a ejecutar a par-
tir del periodo fiscal 1985-19%¢, que comienze el lro. de julio de
1GE5.
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financiemiento incluye le sume de SW.FR.$123,000 no reembolsables,
gue se destinarén a la contratacion de expertos para asesorar a los
prestetarios de este finznciamiento.

ato Subsecuente

I

-

Zn septiembre de 1985, se rec;b*o el primer desembolso escendente & aproxi

medamente RIE60,600, correspondiente & un contrato de financiamiento con
el Zanco Inveramerlcano de Desarrollo firmado en septiembre de 19583. El
prcpdsito de este financiamiento es el de cooperar en le ejecucidn de un
progrenms pare la concesidén de crédito pars inversiones fijas y capital
de trabejo & esoclaciones, grupos solidarios y unidades femiliares, ade-
mhs de cooperacion técnica para mejores la capacidad operative de la Fun
dacion en le ejecucidn del prograua.
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FUNDACION PARA EL DESARK, 1) COMTHITARIO, 1MNC,
Anexo del Balance G.,.rnl por Fondoa

30 d» Junin e 19435

Fondas de Proye:tos

Fondo “Fondo Fondo Fondn Forda — Fomlo  iomie T " hunia
Total  Administrativo  Rgeatorto  Cnctaco FCOIL Clénnea Aleafn _STr_ RN
Activos
s sii-1vo en caja y BANCOs RIS 115,558 11,255 7,010 11,632 2, 709 1,340 25,217 1L, 391 -
c=ent~s gpor cohrar 587,443 3,897 - - 135,710 - L0,656  Lo7,13b -
t.-=ces por COOTAT 9,5M 87 - - 1,953 .. 2,247 5,100 .
“ientas gor cubrar - otros fondos e8,7k1 9,595 - 102 31,999 - L7,0h6 - -
‘1Az cuwntas por csobrar L2,525 32,7310 - - - - - - 9,995
i 11 pe 7 T £ 252 O MU 10h, 370 - -
e P (A _Gan (e (men (e dsaw gsger D
Proptelnd, wobilierlo.y equlpo, neto 36k, 302 Ls, 371 :-;:EETZ 161, 2L0 - 3,8 115,203 - -
tro:z activos __)2.e15 12,425 2m - - - — U -
Total activos RDS Lg;z}xg; 116,069 lghné_h 152,974 10L 152 10 Ee ks 233, 7ee hee €91 )
Fasiv>s v Palance del Fondo
TeItaz3 bancaris 19,071 19,071 - - - - - - -
Jreitates por recoperar 587,463 3,897 - - 135,776 - L0, 656 k07,134 -
-4entas por pagar - otros fondos €8,7h1 37,8C1 - - - €.616 - 32,067 9,595
S 1733 y mcumilaclones por pagar ___39,032 _78,971 - - 1,858 8% 2,007 _5,1% -
Total ,astlvus 73N, 307 91, Th0 - - 137,634 7,52% L2 ony LLL 929 9,535
Ialance (dificit) del fondo LEs, B35 24,320 76,964 192,376 _56.719 3,28 19,7y (g0 -
T e Tani T betanee RO} 1,221.1k2 116,060 36,90 19276 M52 1o, feh o 233702 L2831 9,993

-er el flctamen de 1o oudltores que sa acompaila.



FUNTVWCION FARA EL DESARROLLO rcoM'NITARIO, INC.

Anexo de Ingre<cs y Gastos y fdalance del Fondo

Afis terminado el 10 de Junto de 15

Total

Fonin
Adslnlstrativs

Insresos:
Donacliones

RO$ 1,140,477

Cuntribucidn locsl a0, 61
Préatams 194,679
Otros Ingr=sos _ _{"‘,}_‘ij
Total 1ngresos Llw_,jij
Gastoc:

Proyeetos 1,332,726
Generales y atninistrativas 235,391
Personal 204,104
Otros ) 0,037
Total gastos m&

Exceso (feficit) de lrgreana
aodre gaatos 33,h95
Ralance 4el fon4n al inl:lo del afln _Ls3 30
Aslarc~ del fonio al flnal del afn rRi4 _ L6, 635

Ver =1 Jlctazen de los auditcrea que se scoopaila,

0
526,761

S
_ il

SRR
PENAFRAN

433,R29
B 661
93,07
[3UNYv]
(4, 125)
1003, L5

2".320

Fondn

Frtatoria

LA <ol
SO, T4
T, T
_‘:‘2&“13

AN
Il X IR PN
clalld

(h,ﬁhT)
AL

36 Hb

181,451

152,974

T Fondea de Proyectcs
tondo Fonin Fondo ™ ™
Caotaro |asi] (‘ﬁnaiu
A1,550 57,70 7,80
- 16,759 -
RTINS &3 S W
OLER it 5,071

o431

12,042 11,243
10,048 -
llgx@} _}vll“ ‘)

(u1,101) (2,0}

9,833 500

T 308

Anexo 2



FUKDACION PARA EL DESARROLLO COMUNITARIO , INC. FUDECO APPENDIX R

CAPITAL £ INTERESES VENCIDOS POK COBRAKR
LOMA DE CABRERA AREA ¢ 1
FUENTE : F.C.C.H. , D.W. , S.C.F. , AD™M., FUDECO.
AL 31 DE ENERO DE 1986
F.C.C.KE. Fundfdacion Canad:ense
NO. * VENCIDO ¥ COBRAR * TIEMPO
CREDITO ASOCIACION CAPITAL INTERESES VENCIDO
4-31 UKION Y FELICIDAD | - - - T SRR
6-81 JUAN BTA. GOMEZ I 285 00 - - - - |13 Meses |
7-82 UNION Y PORVENIR | 1,qv,.08 - - - - [13 Meses |
§-82 CARLOS GONZALEZ NUNEZ | - - - - - - = | === -
9-82 ALFONZO PERE I - - - - - - - - = - - -
10-82 RAMON ESPINAL | 1,310.,00 - - - - |13 Meses |
l1-€7C LA MERCEDITA | 600.00 - = - = |13 Meses |
12-¢2 MANUEL M. TEJADA | 1,130.00 - = = - |13 Meses |
12-8C MIGUEL TEJADA | 3,628.00 - - - - |13 Meses |
14-¢: SaN O IGKACIO | - - - - e B
15-€2 A7 Y PROGRESO | 343,20 - - - = |12 Meses |
17-82 DESIDEFRID ARIAS | 640,00 - - = - |10 Meses |
16-¢2 UNION DE LUZ | 630.00 - - - - 110 Meses |
l16-%12 ADRIANG DE JESUS | 820.00 - - - -1 5 Meses |
20-62 GFEGORIO LUPERON | - - - - - - - - | - - -]
2387 SAGRADO CORAZON DE JESUS | 334,00 - - - - | - = - -]
36-64 BERTILIA PACHECO I 982,32 22,55 | - - - - |
26-¢4 MRTEO FORTUNA | - - - - 192,83 | - - - = |
45-54 ENEMENCIO GARCIA | - - - - - =] - ==~
5054 ENEMENCIO GARRCIA | 655 60 62,50 | = - - - |
52-64 ALEONTC PEREZ | 1,358,.55 24.08 | - - - - |
56-£4 MENIA DEL CARMEN | 3,287.30 110.29 | 4 Meses |
56-84 AOUILINO ESTEVEZ | 1,750.00 204,92 | - - - - |
£1-F4 SEN ISIDRO | 250.00 22.52 | - - - - |
CT-F4 METEC FORTUNA ! 1,339,99 - - = = == - |
6-65 FEDERACION PROVINCIZL ! - - - R N |
23-65 PROCESADORA ALIMENTOS | - - - - - - -
20,753.04 6€35.69
* VENCIDO ¥ COBRAER * TIEMPO
D.W. CAPITAL INTERESES VENCIDO
1-¢1 COMITE Y ACCION COMUNAL | 1,000.00 - - - - |26 Meses |
i-F CLUB JESUS DEL CASTILLO [ ¢,~J0 00 - = - = |13 Meses |
251 HUEVO HORIZONTE | 933,00 - - = = |13 Mesec |
16-67 MIGUEL TEJADA | 4,760,00 - - - - |10 Meses |
22-€0 GHEGORIC LUPERON | 1,276.00 1,124.00 | - - -~ = |
L-F4 CONSEIO DIk, CAOTACO | - - - - I R
25-¢€°5 LAS MEKCEDES | - - - - 1.33 ) = = = = |
20-¢5 LA BUENE ESPERANZA | - - - - 6.75 | - -~ - - |
26-4F5 ASOC, DE MUJERES LA ALT, | - - - - 3.2 | - - - - |
26-0% LUZ DEL PROGRLESO | - - - - 0.67 | = = = = |
BEEEIm o ne poti-odh ol <G ~d ol el ol ocd
9,219,00 1,135, 96
FUENTE: S.C.F. - ADM. - FUDECO
SCr6-64 UNRION DE LUZ | - - - - - - = | = - - -
ADM20-84  MIGULEL ESPINAL | 74,28 24,15 | - -~ = = |
FUDECO CONSEJD DIK., CAOTACO ! - - - - - - - - | = .- -


http:a,135.96
http:9,219.00
http:CON!L.1O
http:4,760.00
http:1,250.00
http:1,000.00
http:20,75.3.04
http:1,339.99
http:1,750.00
http:3,287.30
http:1,358.55
http:3,628.00
http:1,130.00
http:1,310.00

FUNDACION PARA EL DESARROLLO COMUKITARIO, INC. FUDECO

CAPITAL E INTERESES VENCIDO POR COBRAK
AREA : 1 - LOMA DE CABRERA
AL 31 DE ENERO DE 1986
FONDO : S.T.P.

e S W S AP S M S S R ST R G G e S L R G B - S — e G G S G e D S G D G - S G e e e e e T .

NO. * VENCIDO X COBRAR * TIEMPO
CREDITO ASOCIACION CAPITAL INTERESES VENCIDO
ls—brorl """ ST

2-84 LA BUMANITARIA ; 520.86 - - - i 16 Meses :
3-84 PATZ Y PROGRESO : 1,125.41 43.00 : 11 Meses :
4-54 S5AN ISIDRO : 1,891.93 546,87 : 10 Meses :
€-84 PIDREO GUTIERREZ { 513.12 28,04 ; 14 Meses :
T84 JUAN BEAUTISTA FRANCO : -- - B8.85 : - - - :
E-84 RDRIAND DE JE&. TORRES ; 726.03 52.77 ; 4 Meses :
9-84 VILLA ALEGRE : - - - - - - ; - - - :
10-84 VILLA ALEGRE : 1,244.18 50.41 : 6 Mescs :
11-84 VILLA ALEGRE : 184.97 4.70 ! - - - }
12-84 SAN MIGUEL ; 992,03 2.14 : 12 Meses :
13-84 SAN MIGUEL : 657.93 49,24 : 4 Meses :
14-84 SAN MIGUEL : 167.00 61.52 { 4 Mesecs :
15-84 SAN MIGUEL : 2,069.55 379,76 : 5 Meses :
16-E4 FRUTO GARCIA : 42.61 51.64 } - - - }
17-84 LIBERACION CAMPESINA : 507.68 3.71 : 11 Meses :
18-84 SAli JOGE : 254,36 14.71 : 11 Meses :
19-84 StN JOSE : 742.71 31,78 : 13 Meses :
20-84 SAN I81DRO : - - - - = - } - - - :
21-84 NOESTRA S, DEL CARMEN ; B85.00 98.37 : 11 Meses ;
22~-84 S5AN RAMON : 4,614.77 144,78 } 11 Meses :
23-84 MATEO FORTUNA 1INC, E 1,902,.50 21.50 E 11 Meses E



FUNDACION PARMN EL DESARROLLO COMUNITARIO, INC. FUDECO

CAPITAL E INTERESES VENCIDO POR COBRAR
AREA : 1 - LOMA DE CARRERA
AL 21 DE ENERD DE 19B6
FONDO : S.T.P.

C-84 CONSEJO L. CAOTACO 1

NO. * VENCIDO X COBRAR *  TIEMPO
CREDITO ASOCIACION CAPITAL INTERESES  VENCIDO
521;5’“';;;;55';;;5;;;“""""7"575;'7"5;"""152'55"5‘{1';;;;;“.
25-64 SAN FRANSISCO : 3,619, 66 £9.29 | 11 Meses :
26-£4 LAS MERCEDES INC. : - - - - - - } - - - {
27-564 LAS MERCEDTS ; 591,31 51,26 : 11 Meses :
26-64 LIBERACION CAMPESINA : 91.02 13.67 : - - - :
36~-84 CRIETORAL COLON : 239.31 10,29 : - - - :
317-64 CRISTOLAL COLON ; 1,521.16 - - - : -- - :
n2-64 VILLA ARLEGRE I' 1,564.95 47.11 : 11 Meses :
43-64 LAS MEKCEDES ; 464.05 4,03 { 11 Meses }
44-E4 NUESTRA S, DEL CARMEN ; 6,368.,56 287,79 : 11 Meses {
46-84 SAN ISIDKO : - - - -- - : - - - ;
49-84 ENEMENCIO GAKCIA : - - - - - - : --- :
51-84 ENEMENCIO GARCIA : - -- - ; -~ - :
53-94 SAN SANTIAGD : 1,600.00 323,45 ; - - - ’
54-64 MENUEL M. PERALTA { - - - 57,03 : - - - {
60-84 PEDRO ALMONTE : 598.00 100.11 : - - - :
6. .4 LIBERACION CAMPESINA : 242,77 13,22 : - - - :
63-84 SAN JOSE E 520,00 105,33 : - - - :
64-84 LAS MERCEDES | - - - 2,40 { - - - ;
€5-64 SAN MIGUEL ; 520,00 105,33 ; - - - :
66-84 MATEO FORTUNA : - - - 44,20 : - - - :

| | |
! [ [


http:1,600.00
http:6,368.56
http:1,594.95
http:1,521.16
http:3,819.86
http:2,057.29

YUNDACION PARA EL DESARROLLO COMUNITARIO, INC. FUDECO
CAPITAL E INTERESES VENCIDO POR COBRAR
AREA 1 - LOMA DE CABRERA
- AL 31 DE ENERO DE 1 9§6
FONDO S.T.P,

NO, * VENCIDO X COBRAR * TIEMPO
CREDITO ASOCIACION CALAPITAL INTERESES VENCIDO
1ogc ADRIAND DE 5. TORRES | 1.:16.08 16.25 | 2 Meses |

2-E5 VILLA ALEGRE } 3,111.00 115,94 } 2 Meses :
3i-E2 SAN ISILRL : 2,427.50 128,88 } 2 Meses :
4-E35 MaAaNUEL M., PERALTA ; 757.01 - - : 2 Meses ;
5-¢9 SAN JOEE : 778.62 65.70 ; 2 Meses :
8-85 3 DE ENERO { 1,897.90 71.50 ; 2 Meses :
G-g< SAN RAMON : 5,216.23 37.75 : 2 Meses :
10-¢5 SAN JOSE : 1,127.00 9.51 : 2 Meses :
11-£5 LIBEKACION CAMPESINA : 707.92 5.86 : 2 Meses }
1z-c¢t LIBERACION CAMPESINA : 789,43 6.07 ; 4 Meses :
13-¢5% CL SOL SHLE PAKRA-TODOS : 6,952.00 379.07 ; 2 Meses :
145-25 LLS MERCELES : - - - 19,06 : - - - {
15-8¢ LA HUMANITARIA : 1,175.20 - - -~ : 2 Meses II
16-85 LA TRINITARIA : 4,756.40 42,18 : 4 Meses :
17-C5% PROGRLSC AGUA BLANCA : 3,791.53 161.17 : 4 Meses :
18-85 SAN MIGULL : 3,685.00 199,74 : 2 Meses :
20~85 MANUEL ESPINAL : - = - 4.00 : - - = }
21-85 10 DE ABKRIL : 834.80 48,63 : 2 Meses :
59-85 AQUILING ESVEVEZ : - - - 54.77 E - - - i
28-85 MIGUEL ESPINAL : - - - 26,99 | - - = |
emcoceEne =cmeaszee
*#** TOTALES *** 78,714.57 4,916.61


http:4,916.61
http:78,714.57
http:3,685.00
http:3,791.53
http:4,756.40
http:1,175.20
http:6,952.00
http:1,127.00
http:5,216.23
http:1,897.90
http:2,427.50
http:3,111.00
http:1,416.05
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te part of tre world widge evaluation of selected PVD approaches

10 identify the faztors which have troucht about the deveiopment of

SUOZCEICATTALD anz to reach @ conzlusion as to what aspect of the

oorCEIr ane re’y to one renlizanle, Tp reacning tne conzlusion

determing whetnon FUDICDITADTALN s pe 0C~ems are neing concducted in an

erfoctliva &nc susteinarle manner, the ertent 0f the 1mpact they are

naving and are ey U5 have ar the LeTgel dbenaficiery group and
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2rouncerctanting of wnal hao made TUDECO/CAOTACO work with emphasis
07 MU0 evIiuTTos an arn nTUitutiur, ctrengths and weaknesses for
tteirtmn o @nt annlied recearch,

Sl Julnhemert so vt imnact on beneficiarics and cost effestivness of
Tre attivities

0 Juggument o5 oo uslernabiiity of FUDICO/CAOTACD ag inesit utions
@nc 0t tnet-s oaziivities, Soth thoee tney o continue to cuiae and
SO0sE ThEl ate undes Quicanie anc Zontra) of other

©' o Juzgomert oo zireorcfatenccc of ralg Dlaves by SC’ ir gevelopment of
FUDLIO AT

§. 0 SUZCeTtICTT frm Srmregvemoents in anproach et Tt is aow “ynctioning

1 oungemsianc at tne roles 0 various levels of leaderchip in the
toncuct of TUDICL/TADTACY proarame and the manner in which
CCmmuniIcelionr anc participation are acrieved,

g) ddentify furine- @ralyeis and questions ¢ be aodref'nd ir the
future whren wouic be uoefyl undesctanting of 1mpact which
SUDECO/ LA TR g Faving enc of what atpects of the approach are

most renticable,

h pctential approach for fostering rural enterprise development
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2) understanding of why CAOTACO has heen & “succeos"” including an
undersianding o° how FUDECO operates and relates to CAOTACO.

) Sudgement on capadbility of CAOTACO and FUDSCO to sustain their
activities including raising funas locally,



description 0f any impact procram had hac on governmen: policy
anc on capa:zl ity of local groups with which the program works.
description cf impact of proaram in fostering innovations

finclucding use of appropriate technology), sustainadle low-cost
arming technigques, pumps.

; cf "iesscns learned" 1n process of developing FUDECO/CAQTACO
ment on replicadbility of major elements in CAOTACO's approaches
uding acnievement of autonomy and sustainability of institutions,
ilities ancd beneficiary groups.
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DATE

March 6

March 7

March 8

March Q

March 10

March 11

March 12

March 13

SCHEDULE FOR EVALUATION TEAM

ACTIVITY

Arrival
Meeting with FUDECN Staff

Meeting with John Roberts, Arturo
Valdez, and Peter Bittner

Meeting with FUNICO Staff
Jose Ficard Hogues

Meeting witn FINICO Staff and outline
of data collection nrocedures

Travel to Santiaqo

Travel to Loma ce Cabrera - Meetings
with FUDCEN/CADTACO Staff

AM. - Visit to Famer's Asspciation
Meeting - Tour of CAOTACO

P.M, - Onservatinn of School, Lorenz
Stove, Pig Project, GRardens,
and Latrines, and Women's Club
Meeting

AM. - Local Farmer's Market Visit

Observation of Orinking Water Project
and Gardens

P.M, - Visit to school, bakery, cooper-

ative store, dam and canal,

chicken farm, and discussicn

of agqricultural credit
Meeting with Provincial Governor

AM. - Vicit to dam and rice farming
credit program

Visit to ariete pump gardens, and
discussion of agricultural loans

Meetings with FUDECO Staff
P.M. - Visit to Pig Project

Observation of Rean Training

LOCATION

Santo Domingo

Santo Domingo

USAID Office

FUDECO Office

FUDECO Office

Santiago

Los Indios, Partido

Valle Nuevo, Los Indios

Vaca Gorda

Los Almacigos

Celba de Bonet

Manuel 8ueno

Loma de Cabrera

Monte Higo

E1 Cajuil
FUDECO Office Loma
Sabana Larga

CANTACO



NATE

March 14

darch 15

Harch 1€

March 17

March 18

ACTIVITY

Visit to Nffice to *eet Staff

4.M, - Ohservation of Tigh
Cultivation and Site Visit
t0 Consumer Co-operative

Visit to Ariete sitc, and obser-

vation of Lorena Stove, hardens,

and piags

Discussion of Mmcervetions

Visit to Agricultural Association

ant “nservation ¢of Perlication of
CADTACO

Travel to Matayaye

AM. - Meetina with CAOTACO/FUDECO
staff

Heeting with Consejo

P.M. - Visits to Lorena Stove and
Housing Project

Compasting Latrine and Improved
Kitcnen

Carzl and Nam
Grarity Mater Systenm

Mother's Club Members interview and
Opservation of Housing and Pig Project

Onservation of Pig Proiect and Meeting

with® Representative of Fermer's Associ-
ation

Discussion with ZADTECO Nirector
AM, - Tour of CAOTACD
Visit to Junta Meeting

Visit to Water and Housing Project

P.M. - Return Travel to Santo Dcmingo

LOCATION

FIIDECO Office

Capotiilo

Hata de Limon

Loma de Cabrera

Los Cerezos

Matayaya
Matayays

Moronta

La Estancia
£1 Mamon

San Jose and E1 Banero

Sabana Larga

Guyago La Cuna
Matayaya
Matayaya

E1 Cercado

E1 Vallecito



NATE

March 10

farch 29

darch 22

ACTIVITY

Meeting with Pafael Abrev, Executive
Directnr of Dominican NDevelopment
Founga+tion

Farhart Rupprecht

Meeting with Ricardo Turbine, Director
of Training of [NFQTEP

Board of Directores of FUDECO

Meeting with Camilo Suero, Executive
Secretary of Founcation for Human

Improvement | Progressiso)

Team “eeting
Visit to FUDECD Nffice

AM, - Closing discussion with Horacio
Ornes, Executive Director of
FUDECO

P.M. - Debriefing of John Roberts of
USATD/DR

Santo

USAID

Santo

Santo

Santo

Santo

Santo

LOCATION

Domingo

Domingo

Jomingo

NDomingo

Domingo

Domingo



APPENDIY 7
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A, Economic Situatio

Tne Dominican Repudblic, with a per capita aross domestic product (GDP) of $£770 in
1985 {3t tne current free marret rate of excnange), is still in the midst of a
severe economic crisis reflectinc the followinc bhasic structural problems: (1)
heavy dependence on < few primary exports witn widely fluctuating world prices;
(2) predominance of inefficient, capizal-intensive domestic industries which enjoy
substantial tariff protection but provide insufficient new jobs for the expanding
workforce; (3) failure of aaricultural production to achieve its potential because
of price aisincentives, inefficientiv manaced tunliz lands, inadequate infrastruc-
ture, and inageguate support for osmall farmers wno produce primarily for the
gomestic marret; ‘&Y inadequzte poiicy incentives for the promotion of non-tradi-
ticnal exporesy (5) snortage of ‘trained marazers and technicians to direct the
countiry's Zaveinpment effortcr anc ‘£ inadezuzte resources for financing public
Sector social programs.,

inan effort to stanilize tne Dominican economy and create an environment within
wnich sustzined non-in“laticnary arowth coulc tave place, in January 1985 the
GODR concluded & process oF selective devaluations by unifying the system of
administered exchange rates to & single freely determined market rate, The GODR
took measures to pass the nicher local currercy cost of major imports on to
consumers, e.9., throuan price increases of petroleum products and electricity
tariffs, At the same time, it restrained public sector wage increases within the
Timit of availenie resources, froze public sector credits rfrom the banking system,
severely limited crOwtr ir tne money supply, reduced some public subsidies, and

1
< -
(o3

Tiberalized interest rates o encourage domestic savings and 1mprove resource
allocezior., Tne O alst suctceedec in rescheduling a significant amount of
external 72t ooligations witn tne Paris Clun end internationgl commercial banks.
45 & result, some measure of financial st :t"ity hes been restored. The rate of
inflation nas 2allen, Tne free marret excnange rate hes stabilized at abnut
20,00 <o USS1.00.  ‘The previgus official ;ontro]]ed rate had been one to one.)

Public sector deficits nave heen rept under control. Nevertheless, the immediate
cost of acnieving thic stazility has oceen righ, resulting in lower production
levels, zero qrowth in the GDF, anc a worsening unemployment situation. However,
the econamic recessing arpears to have bottomed out, ond the process of economic
TeCOVery can nNow begirn,

FUDECO'e taraet arour of oereficiaries are farmers and their families who are
members oY organized farmers' aaricultural associations and Mother's Clubs ir the
project areas., Almost all of these farmers grow some combination of the tradi-
tional crops of the area including peanuts, corn, kidney beans, yuca, pigeon
peas and plaintains, Farmerc in the associations are small land holders. Unless
they have loan quarantees or irrigated land these farmers are unable to get
institutional credit from the aqrarian or commercial banks. They also are not
eligible to receive credit from nearby savings and loan asscciations because they
usually do not have savings,

Credit for this group of farmers is available from prestamistas or money lenders
who make short term loans at rates reported to be as high as 20% monthly and
provide transport of the production to nearby markets. Without other sources of
credit or transportation of their own individual farmers sel)l their production to

»
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inte~—eaiarios ‘middlemen! who pav lower prices and often don't weigh the farmers'
Drﬁdu»tiO” accuratelv., Even when production can be solc direct ly to the govern-
ment's institute for tne stanrlizaton of prices the farmers are subject to a few
mortrs deiey in receiving tneir payment, and government price controls on staple
crons recuce possible profit margins, Hecause of these constraints, many farmers
ir tne preoject area nave planted peanuts and sold them to two peanut companies
who proviage inputs anc credit as weil as a quaranteed market. Given other options
most farmers would plant crops with greater profit margins,

. Geocranhic Situation

Tre Lomz ce larrers project ares in Dajabon Province is located along the Haitian

ter it tne norinwectern corner of tne country about a Tour hour drive from
Santo fieminae.  fSee Appenatx A, The project area is comprised of three munici-
pelities wnicr form tne Province of Dajabon:

\ -~ .
e Salalo

v Lact A rart e

Ze ~eLoaunaerst o
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S L0ma A& Laenrerg

ine aree is primarily one of steep and roll ing hills with an altitude of approxi-
mately 107 1o 250 meters. Tne principal agricultural crops of the area are
peanuts, kianey beens, COrn, pigeon peas, yuca and rice. Cattle, pigs, and goats

are also raisec as are the mangos, avacadoes and guavas,
The Matayaya project erea 15 composed of six nmn1r1pa11t1es in the neighboring
Provinces of San Juan and E£lies Pina, See fAppendix A). These municipalities are:
1. Las Metas ne Farfan of San Juan de L& Maguana Province
2. =1 Cercads de LaMaguana of San Juan Province
3. tiias Fina of Elias Pina Prov1nce
a' E'] L]aﬂo N H n
5' Ban,lca " " " n
6. Pedro Santana " " "

Elias Pina Province is on the Haitian border in the southwest. It is about a
four nour arive from Santo Domingo, San Juan Province is a three hour drive from
Santo Jominge in the same direction, The area has an averaqe altitude of approxi-
mately <30 meterc anove sea level, The principal agricultural crops of the area
are refn beans, Corn, rice, piceon peas, mangoes and oranges

Tne most prominent craracteriotic of Matavava 16 the dryness of the area, Travel-
ina south from Lome de Catrera Lo the Matavaya area takes a visitor from g fairly
fertile farming area witn some rainfall to an area which has an annual rainfall
of only about 1,064 millimeters, There ate few irrigation facilities although
there 15 consideratle potential for irriqation,  Prolenged periods of drought in
these areas cause periodic failures in crop harvests, but often there are intensive
periods of rain which add to soil erosion. ulthouqh still considered relatively
isolated, the areas have been made substantia 11y more accessible by a major road
imrovement program over the past five years, Environmental problems such as
deforestation and soil erosion cause problems in both areas, but are more serious
in Matayaya.
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C. Role of Farmer QOrganizations

Farmer orcanizations and women's aqroups play @ very prominent role i= the FUDECO
program, In noth tne Loma de Canrera anc “atayvava areas FUDICO extends its
services tnrouun tner,  Ajinouycn tne ‘armers grganizations in notr Dajabon pro-
vince and Matayava rave ar extremely clese reletionship witn FUDECO, it should be
institutions which were fynctioning before

emphasizec tnegl tney are indepenqdent
FUDECO vbegar wors ing with them,

' D

The system of associations is organizea as follows:

Individual Assoziasiong

T, | VT8 TTA0 1T TR TR TR TR |5 | TR

_—“\\\\\ \\ 7 ' S T

REPRESENTLT VIS TOVIRTE | I oL | T OUhTE |
OF INDIV. ASSOC, L7 !WiNICIPAL | MUNICIPAL | | MUNICIPAL |
MONTCTPAL LEVEL ~ [ R —
///
\ //
| BROVINC T AL f

COUNCIL
| OR BLOCK

Individual associations send two delegates to their municipal boards, which in
turn, senc delegates to tne provincial council, Tne provincial council is the
body that worvs with FUDECO.  Wnen & Counctl ic dealing with matters concerning
FUDZCO, tne joint group is called 2 Zonsein.  The nrovincial councils collect
their own small montrly contributione “rom each member group, and also participate
1nonationat and regiona’ catherings ot representatives of farmers organizations,
Individuzl farmer cvsociatione hola requiar meetings, and 1t 1s often quite cummon
for farmere to exonanae lanor on & rotational vasis for such mLjor activities as
preparing and ‘or n73ﬂting,

The cncervation of FU0ECH < f10ld gta®f  whizh was shared by tne evaluation team,
was Lhal farmers' oraan1 atinng were bettor arganized 1n the poorer, less fertile
area of Metavave,  looociations are older in tris area, and tne cxperience of
worraing tocether for oac many s 10 years nas provided then with nunerous leaders
WNOoare g e Chear anothelr eppectations of FUDECO and of qovernment personnel,
Tne Jater tormation ot farmer acsociations in Loma de Cabrera may be due to the
fact that becauce the pnysical conditions in the area are better for agriculture,
there was less pressure on the farmers to work toqether to obtain support from
the goveramaent and other outorders,

The Catnolic church nas proviaed assistance to various farmer qroups on orqganiz-
ational matters., In fact, in the Loma de Cabrera area the Church was the catalyst
for forming many of these groups.  Tne Church, through Caritas, also assisted the
Dajabon provincial federation in obtaining credit,  The priest most involved in
this work is of the view that farmers should not work with agencies using external
resources, Thus when several of the associations decided to become involved with
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tre “.DICQ syster ne geciced he no longer would serve as an “unofficial advisor”
to tne federation,, Tnis nas caused reluctance hy some other associations to work
witr =UDECD,

The migrest ranking government 0f€icia’ in each 0f the provinces in wnich FUDECO
WOTYS 15 tne Hovernot wnoo o the apnointen representative of tne president. At
the municipal and commurtty level there are mayors, (ther covernment cdivisions
which nave representatives 1n the FU0E00 project areas include:

Lo Minastny 0F BUTIIC WOMe S Tnignwavs, Tarm to martiet roads, And novernment
ouilcaing tormctruction:
Ministry o Health - f‘eperate nospitels anc  some  rural clinics)
Ministey of
0ffr1ce o Jammurnity Development

n

» PR
R~OQrar1an

krmy

-y
Yoice

SEON N ) PO

FUDZCO has nac exceiiert relations with all of tne qovernment agencies in the areas
nownmicn 1t wores,  Government resources, however, are erxtremely limited; ari
FUDECT pac not recetven funds from cuch agencies, Neverthelecs FUDECO has receiv-
ec zssistante from o tne Ministry of Puhlic worvs which has provided road equipment
atc, from tne Minmistry of Aaricu’ture wnicr nas secunded
ECT s taffl fromotne Minictry af o Hezltr ownich has pro-

Video & percan toe fatiiieae neglee trateanng ang fror o tne orofecoional trainers

to noin o notin feeder ro

L e e .
Lores anrmnnmiyots

0f tne gnveramert'o peafaooynngl and tecnnical trateian inctitgte,  CINEQTEPY,
Lurtenotne nact five years Che gouecnsoet nac yactly amproved Sne roads to both
APEAS,  mhyieyor o tnore o 13t e soner oyiaence of gngring anyerceent pronrams in
EIUrer arca Tne grmeral gty tyte o0 aconciation reenhero wat tnat altnouch the

eV E e T A S L e
(4‘()‘#" AN 14 - »d X ‘,‘)"YV‘V i

C wr T nAaYa yery anfreguent yisite to thelr qroups, there
Were no et nn aoverntant regources availanle to ther o Mintotry of hariculture

[}

effnrtc wira coneatenly, Jraraiterizes 4t neino 1neffective,

Howovme oo tnore gnnpgre Leoarowing anyerarent dnteroct an thoe Mgntocristi area
noctr oot amy o T rie 8 RO L odurtion of eaport ornns such an melons,
Constart o rpen snrrs o Thingn TR an crang are nny, hodadg et ncled Yo tne USA
troe oo Mooty eany g o T 4;&"]4f\111y of Yreygation, froe the Yague De)
horte pr et L Wt e s ey tant e ke h s nnrt o g increase,

4

Vre Svernment o Wi PG cgysen cnrspgar gt te A S ooy for FUDECH 15 the
co farcive agarrcultural Yoans to all small farmers
Codraht o condyt e Locnen and faviures varied among the farmers, and
the winalenale forgivences of Goans have created an expectation and hope that
FUDECD myant Yo pres ared anto g sarnlar accoion,

e nann 0f the Aararygn e

hetause o

The malitary tag g very mich and visaitle presence in the frontier, They are
there for necurity and deferae purpoces,  The General of the Army for the frontier
hao viaited FUNLCO anctallatron n Loma de Cabrera, and had some of his men
tratned an the preparetior of torens <toves,  The military 15 also responsible
far g wmall qovernment departoment whach thenretically assists frontier settlements
in thear development, Up unt)] now the major activity of this department has
been an encouraging the raising of rabbits,
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FUDECO's program is an example of how SCF's aporoach has evolved since the €irst
community-based integrated rural cevelopment program beqan in the Dominican
Repudlic

need anc 1ts isolation ‘rom other gevelopment efforts, the area
Tected to test & new approach of uti ing all child

Loma de ) NG
Community projects,  Fror 1G72.1075 0 STY wory oo tnrough a
2]

sponsership funas ;
1N
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Jorinican argantzation ca)les Tne Jitizer's Tammivtten, ne procear was directed
NYOG URTINIIAN Dregtdent W ngt wor ‘D” tne Jitczer ' Jomtittee e oatg gpcial

- Sy e - - o Sy . + ~ .- ‘ T - - - AN A YL, T cro
Covennprenl Drooram 00 the Cata D Thg gnn narty Tl JTLM T, L sent two
VDoTrterre te Ty S A Te gr morma T anea s tee neqarae o oarand aeoqraphi-

R ) . - - T - Y, . [ R S e Y ~ \7 . :
Ca "n. Wity frrmaniiiatoaaststante frgm UGLTT T s e e TLTR LT L 00 oraanized 1ts
I R R e O D LR I A D R S AL AT S S Lol S O TR Ik FPTRP
Proterme At antoansve pffaetn an o dented amyy g’ 1 iaa0s, A smal) represent-
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aUI073 6T waS St aniannes Yr laess Tigmian LT,
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SUETL et nrtg naniar T b it ant mellc (e graeater attantinn aftar 1674 wnen SOF
- - T e Ty - . A o e e rr - ' \
Ryred e nresent DyeCutive Torector, meomanggenent ot STE and tne newly hired
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Dominyzar Dxecutive [Drastar crgroc @ oyiinn o “astaniyshing a Jominican Save the
e
;

Crvloren a0y Tate wriZr wen S tdomar et 2 Dorirican Dxeculive Director with

ACCNSTANs frar s T hoant o8 Tl w0 Tor pmany years Save the (nildren had
DierGoledting UG cetTana, irestors Sror ogvatlanle talent in tne Latin American
COUNLrTee An wntIr 1t Gas ynrynng, Thre arntanggished Sayve tne Children from
ANV St er N0 DT e yn o alyiave ma= ar hmers-an Li1tizen as their overseas re-
Drenent At T yan L Tyan ot nn crer Teaally to roornargte & 1ncal Seave the Children
2EE T ate war g derae one, CLoanoLE T he noted tnat SCF slso nas encouraged and
5575 Te tee doyaianment 0f autnnomous S0P A4y liate aqenciec gr Yorea, Greece
anc Moo

Inotne coagrcs 0f egtarlioning the new melationstlr Letween S0F and TUOEC0O numerous

COMVET5E1I0Nn5 were Neld hetween tne Presidgent of Save tne Children and the Ex-
“utive rector of SUDECO.  They agreed tnat FUDECH would try to play a more

srarifizant role arotne development efforcs of the Jominican Repunlic.  Although
; S

Conr ey rr

N
](r;‘gT R LS LI LS e

¢oann T, i nforme TTE g 4t v wffartg wven ¢ financial
PONOLTOeG Tl e St her gnn e Tne v RGN Tyoogtive Dencstnr gdviges SCF
af T ULL e e e ity e g UOE qrayt e tachnr o gl atyice and 'raininq
Oppont e tyec S BURETONC en g td e regeet L 00T g anvates FUOIC0 staff o
YOI e 0T [ IR LA AT S T TR TR A LA ORGSO AR RS ri-c, gl of e (fl{l(fvSUr(' was
T crrtrataan At s Eat e ey Teran ngten g pracegn o Lac Mastao ae Yarfan,
ROt e ennf 1L W the ngt et g0 L s dt 1on Lrarer WhAZh hegan an tne Dominican
iv:x"1’ oLl Tranmang techragquen At ated an g resylt of that program are

1
i

Save the Inildren pave the natary oot of the Daezgtive Director of FUNECO as well
as ['de'tﬂC Wi annual evaluyatyon,  STF provides an annuyal fanancial contribution
to FUDECH whach car he consadercd as tne core or hase of support for FUDECO's
programs, In Y 1926, the ‘yncing accounts for $276,700., However, FUDECO also
has been quite successful 1n raising other external funds on its own,
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ogram mathodology which is characteristic of otner SCF
ements of the tris metnocology are: 1 1denti€ication of
‘ . . ‘

AN .
: £ pronlemc: f49iY planning

FUDZZD follows the pr
programs, The five 2]
programs in selacte

a4 commnyt tac V1Y ARYTARYTE S
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sciutions; ‘v implementation; and (v evzlyatoan,  FUNICATC continyal to use
tne “ielc o0 le reporting syster (FORC | ant 1tc o accagnting cyatam ic 1qenticgl
teothose of otner ST cogntry proarams,  The  cosean thregs Yimiang noth tne
autonomous SCF affitrates anc ctner S0F frel: afficnc vt Tamenity-fased
Integrated Ryra’ Development YCEIRDY ana participatary metnnoalany commined with
1réining and Communityv-dased projects, Wiet distinguishes tne cyrrent FUDECO
procra™ from most otner SCF country programs 15 tne yse of a training center {the
CAUTRCTT. 4 secona cistinctior s the rmator empnasis tnat FUDSCO s placing
or proviZing Crecis,



