
AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D C 20523 -

Mr. Thomas. S. Carroll
 
President
 
International Executive Service Corps
 
8 Stamford Forum
 
P.O. Box 10005
 
Stamford, CT 06904-2005
 

Subject: Grant No. PDC-0004-G-SS-8033-00
 

Dear Mr. Carroll:
 

Pursuant to the authority contained in the Foreign Assistance Act of
 
1961, as amended, the Agency for International Development

(hereinafter referred to as "A.I.D.") hereby provides to
 
International Executive Service Corps (hereinafter referred to as

"IESC" or "Grantee") the sum of two million six hundred thirty

thousand dollars ($2,630,000) to provide support for a program In
 
the development of private sectors in less developed countries
 
(LDCs), as more fully described in Attachment 1 of this Grant
 
entitled Schedule and Attachment 2, entitled Program Description.
 

This Grant is effective and obligation is made as of the date of
 
this letter and shall apply to commitments made by the Grantee in
 
furtherance of program objectives through the estimated completion

date of December 31, 1988. Funds disbursed by A.I.D. but
 
uncommitted by the Grantee at the expiration of this period shall be
 
refunded to A.I.D.
 

The total estimated amount of the program is $5,000,000, of which

$2,630,000 !a hereby obligated.- A.I.D. shall not be liable for
 
reimbursing the Grantee for-any costs in excess of the obligated

amount. However, subject to the availability of funds, and program

Priorities at-the time, A.I.D. may provide additional funds during

the Grant period up to a maximum of $2,370,000. It Is anticipated

that the obligated amount will be sufficient through June 30, 1988.
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This Grant is made to the Grantee on condition that the funds will

be administered in accordance with the terms and conditions as 
set
forth in Attachment 1, the Schedule, Attachment 2, the Program

Description, nnd Attachment 3, the Standard Provisions, which have
 
been agreed to by your organization.
 

Please acknowledge receipt of this Grant by signing all copies of

this Cover Letter, retaining one set 
for your files, and returning

the remaining copies to the undersigned, being sure to return all
 
copies marked "Funds Available".
 

ncerely,
 

n M. Hacken
 
ant Officer
 

entral Operations Branch
 
Office of Procurement
 

Attachments:
 

1. Schedule
 
2. Program Description

3. Standard Provisions
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FISCAL DATA
 

PIO/T No.: 834-2000
 
ADpropriation No.: 72-1181021.6
 
Budget Plan Code: PDSA-88-13480-KG-11
 
Allotment No.: 846-34-099-00-69-81
 
Obligated: $1,130,000
 

PIO/T No.: 834-2180
 
Appropriation No.: 72-1181021.3
 
Budget Plan Code: PDNA-88-13480-KG-11
 
Allotment No.: 843-34-099-00-69-81
 
Obligated: $1,500,000
 

This Obligation $2,630,000
 
Total Estimated Amount: $5,000,000

Total Obligated Amount: $2,630,000
 
Technical Office: PRE/PD

Funding Source: A.I.D./W

DUNS No.: 07-682-9480
 
E.I. No.: 13-2503656
 



ATTACHMENT 1
 
SCHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant is to provide support for the
 
Grantee's program in furnishing business and management
 
expertise to businesses in developing countries to contribute
 
to the development of the private sectors in those LDCs, as
 
more specifically described in Attachment 2 to this Grant
 
entitled "Program Description."
 

B. Period of Grant
 

1. The effective date of this Grant is the date of the Cover
 
Letter and the estimated completion date is December 31, 1988.
 

2. Funds obligated hereunder are available for program

expenditures for the estimated period January 1, 1988 to
 
June 30, 1988 as shown in the Grant Budget below.
 

C. Amount of Grant and Payment
 

1. The total estimated amount of this Grant for the period

shown in B.l. above is $5,000,000.
 

2. A.I.D. hereby oblizates the amount of $2,630,000-for
 
Drogram expenditures during the period set forth in B.2. above and
 
as shown in the Grant Budget below.
 

3. Payment shall be made to to, Grantee in accordance with
 
procedures set forth in Attachment 3 - Additional Standard
 
Provision, entitled "Payment - Letter of Credit".
 

4. Additional funds up to the total amount of the*Grant shown
 
In C.l. above may be obligated by A.I.D. subject to the availability

of funds, program priorities at the time, and the requirements of
 
the Mandatory Standard Provision of this Grant, entitled "Revision
 
of Grant Budget."
 

D. Budget
 

1. The following is the Budget for this Grant. The Grantee
 
may not exceed the total estimated amount or the obligated amount,

whichever is less (see Part C above). Except as specified in the
 
Mandatory Standard Provision of this Grant entitled "Revision of
 
Grant Budget", as shown In Attachment 3, the Grantee may adjust line
 
item amounts within the grand total as may be reasonably necessary

for the attainment of program objectives.
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Budget
 

Total 
Category A.I.D. Funding Program Costs 

Volunteer Executives: 
Donated Services $ -0- $14,600,000 
Transportation 982,000 2,200,000 
Subsistence 
Recruitment 
Other 

1,519,000 
447,000 
132,000 

3,400,000 
1,000,000 

300,000 

Country Director & Field Supervision:
Salaries 492,000 1,100,000 
Other 1,428,000 3,200,000 

U.S. Office Administration* -0- 2,500,000 

TOTAL $ 5,000,000 $28,300,000 

A.I.D. Funding $ 5,000,000
 

Other Sources** $23,300,000
 

*Funds provided under this Grant shall not be used to cover costs of
 
U.S. Office Administration.
 

**Includes $14,600,000 in donated services.
 

2. Notwithstanding the effective date of this Grant, and
 
subject to the Mandatory Standard Provision entitled "Allowable
 
Costs," costs incurred on or after January 1, 1988 shall be eligible

for reimbursement hereunder. Such costs are included in the Budget

shown above.
 

11. 

E. Reporting
 

1. Financial Reiortlnz
 

a. Financial reporting requirements shall I, In
 
accordance with the Additional Standard Provision of this Grant
 
entitled "Payment - Letter of Credit", es shown In Attachment 3.
 

b. The original and two copies of all financial reports

shall be submitted to A.I.D., Office of Financial Management,
 
Program Accounting and Finance Division (FM/PAFD), Washington, D.C.
 
20523. In addition, three copies of all financial reports shall be
 

(I
 
I, 
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submitted to the Technical Office specified in the Cover Letter of
 
this Grant.
 

2. Proaram Performance Reportine
 

a. The Grantee shall submlt-uarter-ly.-pogram performance
 
-.reports.°and a final report, which briefly presents the following

information:
 

(1) A comparison of actual accomplishments with the
 
goals established for the period, the findings of the investigator,
 
or both. If the output of programs or projects can be readily

quantified, such quantitative data should be related to cost data
 
for computation of unit costs.
 

(2) Reasons why established goals were not met.
 

(3) Other pertinent information including, when
 
appropriate, analysis and explanation of cost overruns or high unit
 
costs.
 

b. Between the required performance reporting dates,
 
events may occur that have significant impact upon the program. In
 
such instances, the Grantee shall inform A.I.D. as soon as the
 
following types of conditions become known:
 

(I) Problems, delays, or adverse conditions that will
 
materially affect the ability to attain program objectives, prevent

the meeting of time schedules and goals, or preclude the attainment
 
of project work units by established time periods. This disclosure
 
shall be accompanied by a statement of the action taken, or
 
contemplated, and any A.I.D. assistance needed to resolve the
 
situation.
 

(2) Favorable developments or events that enable time
 
schedules to be met sooner than anticipated or more work units to be
 
produced than originally projected.
 

c. If any performance review conducted by the Grantee
 
discloses the need for change in the budget estimates In accordance
 
with the criteria established in Standard Provision of this Grant
 
entitled "Revision of Grant Budget", the Grantee shall submit a
 
request for budget revision.
 

d. An updated Financial Plan and 1988 Overseas Program

Budget should be attached to the Final Report.
 

e. Five copies of each program performance report shall
 
be submitted to the Technical Office specified in the Cover Letter
 
of this Grant.
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F. Title to Property
 

Title to all property purchased under this Grant shall be
 
vested in the Grantee.
 

G. Special Provisions
 

1. For the purposes of this Grant, references to "OMB
 
Circular A-122" in the Standard Provisions of this Grant shall
 
Include the A.I.D. implementation of such Circular, as set for in
 
subpart 731.7 of the A.I.D. Acquisitions Regulations (AIDAR) (41 CFR
 
Chapter 7).
 

2. Spouse travel is authorized under this Grant in accordance
 
with the Additional Standard Provision entitled, "Air Travel and
 
Transportation".
 

3. Countries eligible for assistance using funds provided
 
herein are limited to those listed in the Program Description,
 
unless otherwise authorized in writing by the A.I.D. Technical
 
Officer.
 

4. The Grantee shall keep the A.I.D. Project Officer informed
 
of anticipated grants from other A.I.D./W Bureaus, U.S.A.I.D.
 
missions, as well as other donors in support of this Grogram when
 
the possibility becomes known to IESC.
 

5. The following Additional Standard Provisions are not
 
applicable to this Grant:
 

2, 3, 8, 9, 10, 12, 13, 15, 16, 17, 18, 19, 21, and 22.
 

/ 



PROGRAM DESCRIPTION
 

I. Purpose 

The purpose of this Grant is to provide support for the
 
Grantee's program in furnishing business and management
 
expertise to businesses in developing countries in such a way
 
as to contribute to the development of the private sectors in
 
those LDC's.
 

II. Activities
 

A. 	 Basic Program
 

The International Executive Service Corps (Grantee) will use
 
the funds obligated under this Grant for the specific purpose
 
of Implementing the program described in the following
 
numbered paragraphs and qualified by Specific Elements
 
contained in Section II. B.
 

1. Grantee-will provide technical assistance
 
directly to indigenously owned private
 
enterDrises in developing countries.
 

2. 	 Grantee will recruit and maintain a roster of
 
Volunteer Executives made up of retired and
 
non-retired U.S. executives, principally from
 
business enterprises, for the purpose of
 
providing the technical assistance.
 

3. Grantee will require assistance recipients to
 
contribute to the IESC some portion of the total
 
costs of the assistance as a matter of
 
principle. The portion of total costs borne by
 
the client will be based on the value of the
 
assistance to the client as modified by the]

client's ability to pay. Exceptions to the rule
 
of cost-sharing by the client can be made by
 
IESC, except systematic exceptions must be
 
agreed to by the Project Officer.
 

4. 	 Grantee will maintain close liaison with A.I.D.
 
Country Missions, A.I.D. Regional Bureaus and
 
the Bureau for Private Enterprise for the
 
purpose of efficiently and effectively carrying
 
out its program while broadening program support
 
within A.I.D.
 

5. Grantee will implement the specifics and basic
 
intent of the Program Description, as submitted
 
to A.7.D. and included as a part of this grant,
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in a business-like manner. When questions arise
 
concerning interpretations of the Grant, the
 
Grantee will consult the Grant Officer or
 
Project Officer, as appropriate, for guidance.
 

B. Specific Elements
 

1. Management and Technology Transfer
 

The tr"rUrt of the IESC's Volunteer Executive (VE) Program
 
will continue to be the transfer of business skills so that
 
the benefits of a VE project will continue long after the
 
project ends. Key to this is the role played In management
 
training and development by each VE as he works with his
 
designated counterpart within a client company.
 

The IESC will continue to offer management seminars by the VE
 
whenever possible, at the conclusion to the assignment.
 

2. VE Counterpart
 

IESC requires each client to designate a counterpart to the
 
VE. The counterpart will work closely with the VE at all
 
times during the volunteer assignment so that he or she can
 
be trained by the volunteer to perform with more skill and to
 
train other members of the staff in Improved procedures that
 
are taught by the volunteer.
 

The designated counterpart should be at a sufficient
 
management level to have the ability to benefit from the
 
volunteer's presence and the authority to implement
 
improvements and direct the training of others within the
 
client company.
 

3. Country Director's (CD) Contribution to Business
 
Community
 

As a general practice, IESC Country Directors work with
 
indigenous management associations-to assist them in their
 
efforts to develop training and business skills to improve
 
their programs. Some of the associations the IESC has worked
 
with are the Asia Institute of Management in the FVilippines,
 
the Indonesia Management Association, and the Management
 
Association of Pakistan.
 

4. Language Proficiency
 

While top business leaders with whom our volunteers work in a
 
country usually speak English, middle management and workers
 
generally do not.
 

CV 
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IESC has always first sought the best qualified volunteer for
 an assignment as a primary requisite and, if the volunteer

also had language proficiency, that was a plus. IESC will
continue to seek out volunteers with language ability subject
only to unquestioned technical competence.
 

IESC has a coding system that categorizes VE's not only
within their fields of expertise but also by what foreign
languages they can speak. Spanish and French are the largest
groups. 
 The group with the requisite language capabilities
will be explored initially for qualified and available
 
volunteers.
 

5. Small Business Activity
 

IESC feels small or medium business survival and growth is

vital to the overall strength of the private enterprise
system in lesser developed countries and, importantly,

dramatic increases In employment opportunities come when the
small or medium entrepreneur utilizes the experience and

advise of an 
IESC volunteer to expand his business. This is
where the new 
jobs will coLe for many in the developing world.
 

IESC's objectives in 1988 are to carry out 50% of its
projects in Core Grant countries witi small companies. A
small company is 
 d as having less than $3 million fn
gross annual _/evenue or O00lezthan emp7-oyees.
 

6. Small Client Fees
 

It is a prlnciple of IESC to charge every client for its
services believing that what is given away may not be fully
appreciated.A However, 
to encourage the development of

projects with smaller enterprises, IESC will conptinue to

charge small clients less than large-clients.
 

7. Piggy-Back Projects
 

Another approach that emphasizes the small client is an

opportunity to utilize volunteer expertise at least twice for
 one air fare. Piggy-backing results in a small client
obtaining the services of a volunteer who is enroute to or
from a larger client In his region of the world. Since the
larger client already has contributed toward air fares,
recruitment, and administrative costs, the small client can
benefit by paying only a modest contribution to have the
volunteer extend his time overseas to work with the small
 
client.
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8. Agribusinesses
 

The business of food, from seed to consumer, continues to be
 
a large area of IESC volunteer assignments. In 1988 the IESC
 
will seek to Derform 20% of its proiects in Core Grant
 
countries with agribusinesses or businesses involved in
 
agricultural production.
 

The IESC will continue to utilize the National Advisory
 
Councils (groups established by the CD to assist the IESC)
 
local A.I.D. offices, the U.S. Agricultural Attache, local
 
Ministries of Agriculture, indigenous agribusiness companies,

and branches of multinational food companies.
 

9. Public vs. Private
 

The TESC believes that sustainable economic growth will come
 
through the development of the private sectors of LDCs. As
 
such, the IESC will not use Grant funds to assist
 
parastatals. A parastatal is defined as any organization
 
owned more than 50% by a government and/or its parastatals).
 
In the rare instance where assistance to a parastatal might

be warranted, the IESC will obtain the prior written approval

of the A.I.D. TechnicA! Officer.
 

10. IESC/AID Relationships
 

IESC Country Directors meet at a minimum once a month with
 
A.I.D. Mission personnel. The CD will endeavor to
 
familiarize himself with the USAID's private sector strategy
 
and specific projects. The CD will seek to advance the
 
success of mission projects whenever possible. This greater
 
Interchange between IESC and A.I.D. overseas will continue in
 
an effort to better assist private sector development In
 
LDC's.
 

IESC will continue to provide support to A.I.D. programs and
 
policies, particularly where it can be most helpful, such as
 
the fields of institution building, training, and the
 
transfer of management and technical skills, activities that
 
have been an important part of the traditional role of IESC.
 

C. Core Grant Countries
 

Unless otherwise authorized in writing by the A.I.D.
 
Technical Officer, funds provided under this Grant are to be
 
used in the following countries only:
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Core Grant Eligible: Central American, Latin America and
 
Caribbean
 
Antigua
 
Barbados
 
Belize
 
Bolivia
 
Brazil*
 
Costa Rica
 
Dominica
 
Dominican Republic
 
Ecuador
 
El Salvador
 
Grenada
 
Guatemala
 
Haiti
 
Honduras
 
Jamaica
 
Mexico*
 
Monserrat
 
Paraguay*
 
Peru
 
St. U(tts
 
St. Lucia
 
St., Vincent
 
Trinidad/Tobago
 
Uruaguay*
 

Core Grant Eligible: Asia and Near East
 
Bangladesh
 
Burma
 
Egypt
 
India
 
Indonesia
 
Jordan
 
Lebanon
 
Morrocco
 
Nepal
 
Oman
 
Pakistan
 
Philippines
 
South Pacific Countries served from Fiji
 
Sri Lanka
 
Thailand
 
Tunisia
 
Yemen
 

Core Grant Eligible: Africa
 
Botswana
 
Burkina
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Burundi
 
Cape Verde
 
Cameroon
 
Chad
 
Djibouti
 
Ethiopia
 
Gambia
 
Ghana
 
Guinea-Bissau
 
Kenya
 
Lesotho
 
Liberia
 
Madagascar
 
Malawi
 
Mali
 
Mauritania
 
Mozambique
 
Niger 
Nigeria*
 
Rwanda
 
Senegal
 
Sierra Leone
 
Somalia
 
South Africa
 
Sudan
 
Swaziland
 
Tanzania
 
Tozo,'-anin
 
Ugandi
 
Zambia
 
Zaire
 
Zimbabwe
 

*Prior to the use of funds provided under this Grant In these
 
countries, the Grantee shall obtain the written approval of
 
the A.I.D. Technical Officer.
 

D. Financial Guidelines
 

Expense Control
 

The Grantee will continually review Its US. and overseas
 
administrative and direct costs for the purpose of
 
maintaining costs at a minimum while providing adequate

guidance and support in the field and cost effective
 
management and technical assistance.
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2. Capital Expenditures
 

Funds provided under this Grant shall not be used to cover
 
the costs of major capital expenditures. Major capital

expenditures are defined as any expenditure in excess of
 
$150,000.
 

3. Revenue Generation
 

Grantee will continue emphasis on expanding its source of
 
funds for its program beyond this Grant. Potential
 
additional sources include, but are not limited to, USAID
 
Missions overseas, U.S. Private sector companies,

foundations, overseas donors, and recipients of the Grantee's
 
services.
 

a. Private Sector Revenue
 

Grantee will oontinue affirmative action to maximize
 
client revenues and funding from sources other than
 
A.I.D.
 

b. Cost Sharing
 

The Grantee will attempt to raise at least 50 percent
.9~ p~roam revee,_Infludig the value--o6 donated
 
services, from sources othei than A 
 in 1988. -

c. Cost Attribution
 

Grant funds are to be used exclusively to assist
 
Grantee's program in Core Grant countries. No funds
 
provided through this Grant can be used to 
 .ay
administrative costs.s s Thsis esr ton appliesalsn 

S. e c ... only 
to A.I.D-f66ds provided by the Core Grant. Program
income recovered from private-clients in Core ianf
rountries will, for accont-ing purpose-%, be attfibuted 
totbe Core Grant-country -portlon of U.S.administraive costs on y, and the remainder to
 
project e 64-ncou-nt'rIes. Program income
 
"R-hineated by c1-6nt-con-trlbutlons will equal a __eaSt
 
10Q0percent of the cost of.U.S.,_adminstratonfIr
 
Core Gran-t'countrles on a year-by-year basis.
 
Prog-amIncme" for the purpose of this section is
 
_~ed aj~sro..income received by IESC as a result
 

-t thereor
mria-a =oTnc udes client contributions made t2 ISf
 
activity supported bymhs Grant, but does not include
 
corporate contributions and miscellaneous income.
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mDmDD OF 

2. Allowable Cbs-ts 7. Ineligible Countries 
2. A ting, Audit, ard Racords 8. Nord i crimination3. Refunds 9. U.S. Officials Not to Benefit4. Revision of Grant 3.dget 10. Nonliability
5. 7Temiaticn ard Suse.ision 11. Ar-ment 
6. Dispuztes 2.2. Notics 

a. AUXI MelS (Nmmymm- 2985) 

7he grantee khall be reibrse for costs ircarre incarrying ot thePz"roses of this grant W!ich 	 beare deter.ined by the grant offior -oreaso!ble, allocable, and alm-ble in aomordance with the 1t.s of thisgrant, any nmtiate alvare undert-ndirx on pa-ticular cmt i-tms, a.d theapplioa~le* co prirciples in effect on the date of this grant. 
* 	 IrTZ: For Edcaticmal Institutions use as Cir%%lar A-21; for all other
Xn.-prof its use C3 Cirm 1ar A-122; and for profit raking firms use
 
MAR 31.2. and AIIA 731.2.
 

2. ACMU.7,, AUDIT, AND P=." (KM 1987) 
(a) 7he grantee &hall raintain books, r2 rds, domr-_nts, and other evidencein aordanioe with the grantee's Usual a&nting procr.s to sufficiently.bstLantiate charges to the grant. The grantee's financial zanag-nt syst.e-.
Whall provide for the folm-ing: 

(1) A= ata, czent, and c lete disclmum for ach AID5;cnsored project or progra, in a&=oramen w.ith the reporting r irne.nts ofths grant. "ile AID req.=-es reporting on an sa'ual basis, the granteeshall rot be reqaired to tablisIh an a&rzal a==ting uys, but shalldevelop such B=rual data for its rw%-rts On the basis Of an analysis of Thed=,u"Aati. on hand. 

4&m these Sta,-dai Prd isi s arm used for ooperative agrwownts, thefollowir A apply:'.a- "Grantse" renS "Recipient," Grant"amans[Parat.iveAqr*mnt," and "A Q ant OffiOr" W.ans "AID Agrar± Officer. 


