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PROJECT ASSISTANCE COMPLETION REPORT

RURAL WATER SUPPLY PROJECT
(686-0228)

I. GOAL OF PROJECT:

Tne goal of tnhe Rural Water Supply Project is to improve living conditions

in 550 villages in Soutn-West of Burkina by providing them with (1) a
tapie water supply system to satisfy their minimal daily needs and (2)

health =aucation in order to maximize the advantages of the water supply

systen,

II, ELEMENTS OF THE PROJECT:

COMPONENT ACTIVITY

A, PURPOSE INDICATORS
1. Villages provided with potaple
water coverage
2. Health education coverage (villages)

B. OUTPUT INDICATORS
1, Technical
- Drillead wells
- Dug wellts
~ Despened wells
- Hand puamps installed
- Pump maint. prog.
- Demonstration latrines
- Sanltary protection
- Water analysis

2. Humen Resources Development ($250,000)
- Participants
- Training perioas (months)
- Village nealtn workers
- Healtn extension agents

3. Construcrion ($600,000)
- Heaagquarters office
- Garage-warehouse

4. Field support parsonnel ($4,641,000)

- Drilling brigade

- Digging brigaae

- Pump installation
and repair teams

- Masonry teams

- Wells development
and testing team

TARGET COMPLETED %
550 550 100%
550 550 100%
320 375 117%
150 300 200%
150 57 38%
620 425 69%

1 1 100%
550 378 69%
620 243 39%
620 612 99%

4 4 100%
104 104 100%
550 848 154%
110 108 98%

1 1 100%

1 1 100%

1 1 100%

2 2 100%

2 2 100%

4 4 100%

1 1 100%



C. INPUT INDICATORS

1, Commodities ($4,065,000)
- Drill rigs

Vehicles

- Hand pumps

Various wells equipment

(for wells digging)

Water analysis kits

2. Technical Assistance ($3,924,000)
- Long & Short-term TA (P/M)

JII. FINANCIAL PLAN
A. USAID Contribution

Description Budget
Tecn. Assistance 3,924,000
Commodities 4,065,000
* Local Costs 5,258,000
Training 232,551
Project Totals 13,480.000

* Tnis line 1tem includes both local ope
procurement of goods.

B. Government of Burkina Contribut
Description Budget

Land 400,000
Bquipment 364,000

Tech. Personnel 168,000

Adm. Support -
Counterpart Funds -

Project Totals 932,000

IV. Comments on Project Accomplishments

A. Water Component

1. Tne 357 large diameter wells and the 375 drilled wells instalied

1 2

50 48

620 620

multiple

6 6

195 242
Accrued Expenses %
3,920,000 99%
4,065,000 100%
5,243,000 100%
232,551 100%
13,461.000 99%

rating expenses and local

ion
Accrued Expenses %
60,000 15%
264,000 72%
182,000 108%
20,000 %
700,000 %
1,226,000 131%

200%
96%
100%

100%
100%

124%

under tne project supplies approximately 30% of tne potable water neeas
(20L./day/1nhabitant) of the project's peneficiary population,



2. Tne training of Ministry personnel in hydraulic techniques and in
hydraulic project management has strengthened the GOB's capacity to plan
and implement water activities,

3. Tne construction and eguiping of the Regional Office of tne Ministry
of Water has permit'.ed the GOB to improve its management and supsrvision
of water activities,

4. A pump maintenance contract was signed in July 1987 witn Fasc Yazr (a
parastatal retail company) to ensure the follow-up of artisans and the
repair of pumps after the end of project activities, The execution of
this contract has been unsatisfactory.

5. The sanitation of the large diameter wells is Jeopardized by the fact
that the pumps are being withdrawn in order to proviae spare parts for
hana pumps.

B. Health Component

1. Tne project has contributed to the introduction of the primarv health
care concept in rural areas. By funding the building of latrines and the
training of village health agents, the project has introduced primary
health care i1nto many parts of southwestern Burkina.

2. Tne technical assistance and long and short-term training provided
under the health component has strengthened the capacity of the Ministry
of Health and Social Action (MOHSR) to implement primary health care
activities in conjuction with water activities.

3. The training of health extension agents to assist with project
implementation has led to the incorporation of these agents by tne MOHSA
as a new cadre of health worker.

4. Tne introduction of 378 demonstration and 669 community-financea
latrines nas raised the level of sanitation in the project area.

5. Tne construction and equipping of a school for healtn extension agents
and a lavoratory for water analysis have providea institutional framsworks
for health and water activities in tiie project area.

6. Tne Comiunity Healtn Guiace developed by the project remains an
important training and reference document for nealth extension agents.

V. Comments on Project Design and Implementation:

A. The key error of project design was the premature dgraft of the nhealtn
component to tne wells component without a thorough analysis., Tnis was
the first rural water project in Burkina wnhich emphasized tne healtn
aspect ot a rural water program. Fiela coordinhation petween the nealtn
ana water regional olrectorates was weak and necessitatea the creation of
a speclal project coordination unit.

B. The tecnnical assistance provided under the project was poorly
utilized pecause of the lack ot host country counterparts. In adolt%on,
the first group of tecnnical advisors was weak and had to pe replaced.
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C. Tnere was an excessive turnover of Burkinane tecnnicali directors
involvea in tne nealth component of the project., Tnis caused aelays in
the implementation of health educacion actlvizties,

D. Tne norms ancé standards for wellis devel PiEnt propdssd py tne
tecnnical assistance team wers no- rigorousiy followzg py tne Burkinape
tecnniclans,

E. Tne Burkinaoe project mana

€rs of tne nNeaitn Component were
inexperienced in progrars mahagenen

enT.,

VI. Recommnoztions for Futdre Water Projects ana Lessons Learned:

A. A singls airectorate of rural water ana Sanitation unaer tne auspices
of erther the Ministry of Healtn or Wster snould pbe estapiisned 1n order
to 1mplement future water projeces.

ang tne 1ns:-ailatiorn ang maintenance of

B. Tne construction of welis
"ted for on a competitive basis.

handpamps snould p= contrac

C. A MINiNWL PErioa OI S1X montns 1s requlrea to 1nstall tne
aaministrative structure of a project pefore peginning project activities.,

D. Host country project anagers anc technical alrectors snoula be
assigned for tne auration of tne project.

E. Specirications for project commodities snould be carefully considered
ana discussed among all relevant parties on site before being orderea.

F. Advance consideration needs to be given to tne issues of equipment
maintenance and tne avallapility of spare parts.

G. Management training snould pe included in all future water projects.
H. Tne participation of tne comunity 1n project activities snould be

clearly outlined from tne start of the project.

VII. cContindity anz Control atrer tne End of tne Project:

Tne Ministry O Water S1gnec & CoOntract witn Faso Yaar ror tne training,
€qUIpPINg Wiln Spare Darts, and thne supervision of the PUNp malntenance
artisans puat 1n place under tne project. Tne Directorate of Stuales and
Planning ana tne Kationa: OrLrice of Wells ana Borencles of tne Ministry of
Water nave oversignt respomollitles tor tnls contract. Thls contract is
financea oy USAID counterpar: funas.
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VIII, Future Proposea Fvaluations

An impact evaluation woula pe usefu: to determine tne foliowing:

a@. Tne conzinues funciioning of villa
Ma1ntenande Commlttess, and primary ne
area.

A
ag
a.

€ nealtn commltiess, welis
SN CArLE pOTLE 1N th: project

;_.

o. If nealtn education aCriviTles and constrdcrion of latrines have
had an 1mpac: 1n tne nealtn conponcr: p1idt 20n= 1in reaucing tne
1ncilaence Of water porne diseasa
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