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1. Amendment 
005 

No. I 2. 
I 

Effective Date 
July 1, 198 

I 3. Grant No. 
I 306-0201-G-OU-7244-oU 

I 4. 
I 

Effective Date 
Oct. 5, 1987 

5. Grantee (Name and Address) 
Freedom Medici ne 
4A Railway Road 
University Towi 
Pe sh a%,,a r 

6. Administered by: 
Grants Officer 
USAID/Islamabad 
PAKISTA N 

7. PIO/T No. 306-U201-3-9004U 
Appropriation No. 72-11XI037 
Al lotment Symbol : QESX-89-2/306-H313 I 

8. Previous P10/T's: 
306--02U1-3-70OJ6 
306-0201-3-80U4tu 
30u-U2U!-3-8004UA. 1 

AMit. Uoligated Prior to this Am. $2,34S,180
Amt. Oiligated by this Amendment $1,4U0,O000 
Total Obligated Amount $3,745,IdJ 

9. The purpose of this Amendment U05 to Grant No. 306-U2UI-G-OU-7244-JO is to(i) et.end the period of grant upto June 36, 199U, (ii) provide additional funding of 
$1,4uu,)OOu to support ongoing medical training/clinic activities and (iii) change theProject Description. Accordingly, the Grant is amended as follows: 
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,lu TECHNIC,AL OFFICE: O/AiU/kEP 

10. 

Act 

"rhis amednenL is entered into pursuant to the authority of the Foreign Assi-tariceof !%] , as amended. Except as herein provided, all terms and conditions of the
granL referenced in Block J' reriain unchangen and in full force and effect. 

11. Grantee is required to sign this document and return 7 copies to issuing office. 

12. GkA> : THE UNITI STATES OF AMERICA 
AGENCY F R OAL DEVELOPMENT 

r H'. Brenner BY: John A. May 

MILE: Project [_irector TITLE: Grants Officer 



1. 	Grant Cover Letter, Page I, Paragraph 1, REPLACE "$2,345,16U" WITH 
"$3,745, 18'0". 

2. 	 Grant Cover Letter, Page 1, Paragraph 2, REPLACE "November 15, 1989" WITH 

"June 30, 1990".
 

3. 	 Grant Cover Letter, Page 2, under Fiscal Data, ADD 	 the following: 

"PIO!T No. 306-0201-3-9uJ40
 
Appropriation No. 72-11X1i37
 
Allotment No. QESX-89-273u6-HGlJ
 
Amount: US .I,400,000"
 

4. 	Page 3, Attachment 1, Schedule, A. Purpose of Grant, ADD Paragraph 3. as 
To- 1ows" 

"From July 1, 1989 to June 30, 199U the Grantee will begin to implement aplan which will allow careful transition of components of its program into the
Ministry of Health of the interim Government of Afgnanistan. Throughout the
projected transition period, the Grantee will continue to retrain paramedics
at the Fhal training site. Trainees will be selected from areas of existing
clinics to supplement current clinic staff and to compensatc for a naturalattrition rate especially as norHalcy returns to Afghanistan. The following
proqrai.i objectives are expected to be met: 

1. 50 paramedics he at The trainingbil retrained Thal. Chitral site 
will be phased out. Training of new paramedics will cease, and there
will be no further expansion in numbers of clinics (Poorly sited 
clinics may be closed). 

2. 	 Training will shift to an increased emphasis on primary health care
problems of a civilian population. Trauma management will continue 
to be stressed due to the continuing war condition as well as the 
potential for mine injuries as refugees return A minehome. 

awareness program 
 will 	be inclUdua in the paramedic refresher 
training.
 

3. 	 Lab facilities at Thal will be upgraded to service toe hospital and 
outpatient departments. 

4. 	 Evaluation and debriefing time for paramedics returning for resupply
will be shortened with one physician administrator overseeing the 
medical skills evaluation process. This streamlining will cut costs,

free staff time for retraining of paramedics, and speed the return of 
paramedics to Afghanistai. 

5. 
 A model for mid-level supervision of clinic staff inside Afghanistan

will be outlined by the Grantee and the Afghan Interim Government
 
representative. 
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6) The Grantee will begin implementation of a 2-year (plus) model plan

to transfer program components to the Afghan Interim Government
 
(AIG). An inter-organizational management team composed of
 
representatives from the Ministry of Public Health and the Grantee
 
will oversee a planning phase in which program elements to be
 
transferred will be defined. 
 The Grantee will provide technical

assistance to the A.I.G. to facilitate incorporation of program

components into the A.I.G. (See FM revised grant proposal, 6/15/1989).
 

To facilitate supervision of health personnel, the Grantee will reduce the

number of clinics it operates in Afghanistan to approximately 100. This will
be effected through relocation of a number of clinics, consolidation of

personnel 
and more efficient use of health care resources. Placement of
clinics will reflect population need based on interagency mapping data.
Elimination of lightly used or poorly located clinics will 
reduce recurrent
 
costs and permit better deployment of staff inside Afghanistan."
 

5. 	Page 3, Attachment 1, Schedule, B. Period of Grant, REPLACE "November 15,1989l" -r- 1990".F-June 30, 


6. 	Page 3, Attachment 1, Schedule, C. Amount of Grant and Payment, REPLACE
 
TI$T,-4-,-" WITH "$3,745,180".
 

7. 	Page 3, Attachment 1, Schedule, D. Financial Plan, REPLACE the Budget in
 
its entirety WITH the following:
 

"Cost Elements Obligated Obligated Total Grantee's Total 
thru 

Amdmt.4 
this 

Amendment 
Obligation Contribution Program 

Pakistan Program 
(Operating and Program 

$1,604,328 $ 765,360 $2,369,688 $ 62,574 $ 827,934 

costs) 

Afghanistan Program 
(Program Costs) 

596,775 418,040 1,014,815 1,506,300 1,924,340 

Transition Cost -0- 83,300 83,300 -0- 83,300 

Sub-Total 2,201,103 1,266,700 3,467,803 1,568,874 2,835,574 

Administration (HQ) 144,077 133,300 277,377 -0- 133,300 

GRAND TOTAL $2,345,180 $1,400,000 $3,745,180 $1,568,874 $2,968,874 

Note: 
 The Grantee may adjust costs among line items in the AID funded budget, by up

to 106 with written concurrence by the O/AID/REP. Any transfer above 10% must
 
be approved by the Grant Officer."
 

-------- END OF AMENDMENT 5--------
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