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,- Mav 5, 1989, the Mission retmez to a no-cost 
extension request sent by IPBF SEating that AID 
considers that the main ob3ective o tfne 
project, - to stre.gthen the in-'t'onai 
c=.<=:c,-itv of IPBF to carry out tra ---. 
activities for the financial a.n sn7 nz sector 
- has been satisfactorily fulfilled and the 
uro-ect can be considered to be =uccessful. It 

now up to the IPRP3 to consoiinate tnis effprt
nd to o. ain a biqger sunmoort fr=m t-.e banking 

sector to r'each its goal of solidness a,A 
.lf-sufficiency. ': :- o, not toThe Mission 

--xeni t:iis project beyond its current }ACD. 

As for the recormen: .dations of the evation, we 
..ve been vernally advised by theIP3? that 
:.ctions have been taken on most of them and 
ccnini.ious effort is beim given :owar-s 
.ul..ir~na all of these. 

(Altacri etrie sheet Mnoesir . 
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Purrno-e 	 of the Activitv '4Evaluated: j''. 

0±QUL.( 4 ,r~ e Project is sprtT ro the developrwnt of the, Instituto de *­Practic.as -ancarias y~Financieras (PBF) -a grivate training, center designed to- 7: 
'~satisfi - the training and educat ion, needs of inancial sector institutions.' 

2. 	Purcoc-)e of' the EvaluationA and 4Mthodbloqy Used.:"~'~' 
­

n purp.ose of Mne mia- term. evaluation was to ~tssess the achievement ofE 'oijective ,

purpcoses, strategies' andj'results specified -in'the agreement between 'IPBF 'and AID. " 

he met'-'Ihod1ogy "utilized:'a) data~ processing "of -information available in 'the .IPBF;' b)~ogexecutives 'responsible
res~ources' in' thie financial~ sector- 6)'a survey ot ex-participants" of IPBF courses;, d) 
a 'uv, 	 for trateqi1c areas in4 the development of human. 

________ f 3 area managers-'and - 4 -~~at'icipants.__--.~ 

3.- Findinms and Conclusions: ~
 
"'andIF -fl the, institutional' basis for growth
a etin Ecaor.----------stengthening
an±I evloxn i necaobjciro.s-------	

'2 

The proec-- purposehas been fulfilled, given~that 'all activities performed, have, been 
,, orientEz toward satifying "an 'important portion of the training and education needs 

Iof 'the:~aca'sector.'
The s-rer-,cheninq of the training program of' the IPBF through design and.

ir~Ie~tionor a study program supported by research and diffusion,, is being
fulfillsci through research 'ana case s'tudies. 

-The suc-arvision and coordination of all activities have been adeauate.
A-s recarci to "pooig the support of the private sector by establishing mechanismsthat, J. enable the direct and continuous articioation-of the private finan~cial 
sector 	 in the development and expansion of. e study program and other activities ofthe IE",the link to the private sector has teen mainly based on the participation
of their e.~loyees in courses given by the IPEF.
 
IPEF has sill not been able to achieve financial self-suf ficiency.
 

4Princical Recom~iendat ions: 
Give mcire e-nasis to ETne research effort, which constitutes a real and important,''
inout' fromi the' IPBF to the 'banking, sector. 
CohtinLue. with the. international program, even though it does not provide a 	 .-

" 

siclificanti -source of income and it depends largely on AID funds. 
- raui''erease of AID support is recommendea5, so that in' a -medium term, it can be 
Pro]j-c, thne permanent establishment of a branch of IPBF inGuayaquil and consider 
oo,-ena a branch in Cuenca in' the medium term. 

' 

To attaEin financial self-suf ficiency, an, increase in the number of _participants in.
the 'international'pro, ram is' reconinended, as well as elimnination or some expense
item~s t.:zz are actually,,financed by AID and that could be assumed by the IP8FTry to cb-ain an economic 'support, from' those associations grouping most of the
in-stituzions that are benefite by IPBF programTs.. 

-We reco.-nend a revision of. the programa de espcializacio'n financiera",'as it is notDrozuc~thne expected results. ''''" 

Trake* into considbration the suggestions given by' those surveyed in this evaluation, 
as the%; r-eflect a valid and concrete vision of .PBF'activities. 

1. EVALUAT!1'-NCOSTS 

" n ~eaa aMia~nConiac 	 Numnt~ar Q Contiact Cos'i QR Soume of 
SatioQuevedo 	 10%N .1 Days TOY Ccrs(USS) Funds?-Dr. 	 -I.E.S.O.P 

trg.Mguel 'A. iio 	 7 'weeks () S/500,000 or Iistituto de>-same 

Adm.' Carlos Quevedo' same ''''US$1,000 ' 	 Pr5cticas 
(Exchange rate: Bancarias

0 '* 	 Eviluacion paid 
-

and contracted by the grnitee. 1US$ S/500)' 
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'~~ 1'Purpose of the Acivt Evalated 

The purpose of the project is 'tIosupport the development of the.Instituto de >J7:< 
Practicas Bancarias y Financieras (IPBF), a private training center designed to: 
satisfy the' training~ and ed ucation needs of fin'ancial sector, inst4. utions. The 
project will benefit-private and public financijal institutions by enancing the. 
professional skills and performnance of their personnel. The goal of the project
is to strengthen the institutional basis for growth andrdevelopaltenz inEcu'ador 'by
improving the operational efficiency of public and private sectar financial 
institutions.' 

2.- Purpose of the Evaluation and Methodology used: 

The general purpose of this mid-term evaluation was to assess 'the achievemrent of 
objectives, purposes, strategies and results specified in the agreem-ent between 

an 
'evaluation of other specific objectt±ves to mneasure the degree of~ acceptance that 
IPBF has .attained wi'thin the financial sector. .- -

IPB AI.' In addition, the Executive Director of IPBF tequested the 

The methodology utilized was adequate to satisfy the various spect-ic 
object.ive! . The techniques employed, were the following': a) data processing of' 
information availabl~e in the, IPBF; b) a survey amnong executives res-,-onsib±e for 
strategip areas in the developm~ent of human 'resources, in the financ~ial. 'sectort; c)' 
a survey of ex-pai'ticipants of IPBF courses;, d) sainpiing~of 32 area managers and 
54 ex-pa~rticipants.
 

3- Finding and Conclusions: 

3.1 With regard,.to 'the general~objective of "strengthening the, institutional '4 

'basis for growth 'and development in Ecuador'by 'i~roving the, Operational 7 

~<~.efficiency of public ,and private sector financial', institutions, it 'was 
~concluded that the t this objective., periodPFhas fulfilled During 'the 
covered, by 'this eval ation, 46 courses 'have been organized for the various 

finncalsub-sectors, such~ as banking, firiancieras( ~tualis'tas and 
differne Prticipants came~ from various ilevels~of maniagemeit and from 

diferet gographic~1ocations within' tthe courrtry., 

t3 2Regarding the project purpose, "t support the developTnt of the Instituto 7, 
- de* Pra'cticas Bancarias y' Financ'ierast (IPBF) , :'a private" trainini center 

designed 'to'satisfy-'theq training an~d educat ion, needsi'of 'finan*cial, sector 
institutionsl",it was c~oncluided that,,theta'ihn6'dci6i ;o.'ie :s ~ the ~ 

a fin~ancial sector in Ecuad.'7are, so, extensive and complex thar i l 1b I~ 
impos ible' for "the, IPBF to re~spond to 'each one of "these reurmnt n o 

4the nuitiple finitiiohs which :make up th'e~financial,sector. Eow'e'e' forC 
'thd irensons~ mentioned in~poiLn't3.1, as well as for ,thoze b nit .one-d'furtr I 
on it is possible to state, Lhat''the 5roject purIpose Aha8 er.~'l' 

http:regard,.to


given that all activities r nave been oriulnt.j sati,:'.m,fi' toward &n 
irnortant portion of the train.,,- and education needs of the finarciai 
sector. 

3.3 	 Regarding the objective of "strengthening the training program of the PEF
 
through design and implementation of a study program supported by researcn
 
and diffusion", this is ceir, fulfilled through the development of research 
and case studies to support the training program. However, this line of 
work offers a great potent 'ai for future action. 

3.4 	With regard to "supporting this effort through activities of technology
transfer, by means of trainini local instructors abroad and hirirg foreign 
experts to dictate courses in :ne count::", this objective has been 
fulfilled mainly Lhrough the rnr:'oation of foreijn instructors and 
professors who have given cour_-s in diean, tv:s c- itu.tions, that i 
courses only with foreign ins- :rs and mixed cour:ses with local 
instructors. 

3.5 	Regarding the coverage of ac:i'.:iies of the IPBF, its levels of training, 
the number and training of ical instructors, and the training of the 
administrative personnel necessary to efficiently supervise and coordinate 
3ll IPBF activities, we can cwcr=ude that operational activities of IPF 
include Quito, Guayaquil and C:enca. In addition, courses have taken place
in Ibarra and Salcedo. Levels or training have included open and private 
courses, conferences, seminars and special programs addressed to all levels 
of managerrent. Also, accordinc to II-BF data, there are 46 local instructors 
who have been adequately trained to continue with programmed courses. The 
supervision and coordination 3f all activities have been adequate. 

3.6 	As regards to "promoting the sort of the private sector by establishirt 
mechanisms that will enable t~e direct and continuous participation of the 
private financial sector in tne development and expansion of the studyv 
program and other activities of the IPBF", we can conclude that durina this 
rating period, the link-fo.t;e crivate sector has been mainly based on the 
pa.ticipation of their E:lcvess in courses given by the IPBF. 

3.7 	 Regarding the objective of "evaluation of the self-sufficiency level of
IPBF, as well as the level of aescenience on AID's support for international 
programs, and the future oi=nn..c of this aspect", we can conclude that IPBF 
has still not been able to ac.ieve financial self-sufficienc,. AID is 
supporting 64.90% of the intern-tional program, which means that this is 1"e 
main income source for IPBF in :'is important program which has the greatest
impact in its potential benef:cilries. 

3.8 	 Regarding the fulfillment of "training of 2,500 persons and conducting 100 
events until the termination date of the project", 1PBF has already trained 
3,418 persons in 141 events. 

3.9 	 In relation to "learning thle oni-ion of ex-participants, area managers of 
the different sub-sectors and -:ner suggestions from instructors, 
participants, area managers an. institutions with which IP13 . has worked",.
opinions were as follows: i.nrease number of courses, increase duration of 
courses, give emphasis z:e practical ot coursesmore . side with exair;les
from the Ecuadorian situation, ::orove didactic material, inarove the level 

'
of local instructors, and cx-zn. n eouilibrium in the developent of 
activities in Quito and ,:--. 



4.~ 	 Pr irx-i7,A Recommendat'ns:"'~'4'' 

4.1 	 Gi/ mr mhsst the research efort, which constitutes a real and""" ~K ' 
irmortant input,,,from',the"IPBF to the banking' sector, besides demonstrating 
the ef forts .and'.'iht'eiests of the IPBF. within th&envnet in which its" A-~: 

''i' activitiesar6 d64 roped.4 

4.2 	 Continue with,%the- ifiternatfona1 program, enthugh it does noap~vi 
si77-cat-s 'eof -largely on-AID-funds'-income-and-it--depends However-..­

" it do-es constituE6,6ne' of the~major imbacts that IPBF can offer to ~the.
 
~ ,financial sector, "an therefore, it is recomrmended to maintain the 'economic,~
 

~~W ~ sIJDoort of AID.. .. 	 4 

4.3 	A aradual decrease of AID support is reormnaea,' so thatin a medium term,'. 
it can "be totally eliminated once IPBF is capable of absorbing"'t'Pe total 
dost of the international ptrogram utilizing the income. generated by loca''~~ 
prcigraTs and the .increase in the number of patciat in each course. 

4.4 	Project the permanent establishment of a branch of.IPBF in .Guayaquil in view 
of the fact that training needs in -the banking sector, in that city are 

'.' 

potentially increasing,' and would result in a prmpt recovery of' the 
' 

investrvnt required to establish such an office. 

'4.5 	 Also, IPBF should consider opening a branch in Cuenca -inthemedium term, as 
this is' 'theR third largest city in 'the country~and an inrportant sector Of 
bank' and industr:y is located there. Cuenca has. benef itted to a lesser ''KK 

.degree from 	 IPBF' training 'courses.- . 

4.6 	In order to attain financial s'elf-sufficiency, an increase in the number of 
participants. in the. international program is reconiended, as well as 
elimiunation of some expense items that are actually financed by AID and that 

'. 

could be assumed by the IPBF. It would not be advisable to increase the 
individual fee paid by each participant per. course... 

'4.7 	 Itwould be advisable to try to obtain an economic support. from those i 
asscciations 'rouping' most...of4 the institutions that are benefitted by IPBF 
proaraT-rs (Association of' Private Banks, Association 'of Financieras of 
Ecuador, Association of Mutualistas, etc.) . 

'.Wereconmend a revision of the "porm de e-eilzacion financiera, as 
it is not producing the expected results both ifrom an economic poinit of :view--­
and. f rom the number of.-participants that have attended the various modules.. 

4.9 	 Take into consideration the suggestions given by those surveyed in this 
evaluation, as they reflect a 'valid and concrete vision of IPBF activities. . 
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Evaluation Report attached.
 

EY MISSION, A]D/WL C: .IAEENTZ OFFICE AND BORROWER/GRNTEE 

-he Tnstituto de Pr~cticas Bancarias sub-itted a proposal for a two-year
 
no-cost extension of 
the project, but aft:er everal meetings, the Mission
 
decided not 
to extend this project beyond its Auzust, 1989 PACD.
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