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OnMay 5, 1989, the Mission repiief to z no-cost
extension request sent by IPEF stating that AID
considers that the main objective of the
prcject, - to strengthen the instizutional

cagacity of IPRBRIF to carry out trainirs
zctivities for the financial and zanxing sector
- has been satisfactorily fulfiiled and the
. project can be considered to be sucseszzful. It
1z now up to the IPRI® to consoliZate tnis effort
and to obtain a bigger supvort frcm ti2 banking
- ector to reach its goal of solidness arg
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given that all activities periormed nave been orientwd toward satlziy.ore an
important portion of the trainir and education needs of the financizi
sector.

Regarding the objective of "ztrergthening the training program of the 12EF
through design and implementztion of a study program supported by research
and diffusion”, this is ceirg fulfilled through the development of research
and case studles to support tre training program. However, this line of
work offers a great potentiai for future action.

With regard to "supporting thizs effort through activities of technolocy
transfer, by means of traininy lccal instructors avbroad and hirirg forelgn
experts to dictate courses in :tne country", this objective has been
fulfilled mainly through the Zlftlflilglon of foreign instructors and
professors who have given courzsz 1n different tyypes of zitustions, that is
courses only with foreign irstr.zzzrs and mixed courses witn local
instructors.

Regarding the coverage of ac:iv:
the number and training of lc
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s of the IPBF, itz levels of trainimg,
instructors, and the trainipg of the
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administrative personnel necszzary to efficiently supervise and coordinzte
all IPBF activities, we can ccnclude that operational activities of IP2F
inciude Quito, Guayaquil and C;er"a. In aadition, courses have taken place
in Ikarra and Salcedo. Leveiz of training have included open and private
courses, conferences, cseminarz a~d sgecial programs addressed to all levels
of management. Also, accordirc to ITBF data, there are 46 local instructors

who have been adequately traL'A] c0 continue with programmed courses. The
supervision and coordination 57 all activities have been adequate.
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As regards to "promoting the zizwort of the prlvate sector by establishing
mechanisms that will enable t-2 direct and continuous participation of the
private financial sector in trs development and expansion of the stuady

program and other activities of the IPBF", we can conclude that durirg this
rating period, the link—o thz crivate sector has been malnly based on the

part1c1patlon of their ernlc 222 in courses given by the IPBF
Regarding the objective of "evzluation of the self-sufficiency level of
IPBF, as well as the level oI Zzpendence on AID's support for international

programs, and the future plarning of this aspect", we can conclude that IFSF
has still not been able to acnieve financial self-sufficiency. AID is
supporting 64.90% of the internacional program, which means that this is the
main income source £or IPBF in chis important program which has the greatest
impact in its potential henef:cizries.

Regarding the fulfilliment of "trzining of 2,500 pérsons and conducting 100
events until the termination date of the project”", 1PBF has already trained
3,418 persons in 141 events.
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In relation to "learnina the coinlon of ev—part1c1pan*s, area managers of
the different sub-sectors and ;::neL suggestions from instructors,
participants, area managers and institutions with which IPBF has worked",
opinions were as follows: increase number of courses, increase duratlon of
courses, give more emphasis t> the vractical side of courses with examples
from the Ecuadorian situation, improve didactic material, improve the level
of local instructors, and ortzin an equilibrium in the development of

activities in Quito and Cuomvasuss
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The Instituto de Prdcticas Bancarias submitte
no-cost extension of the project, but arftsr s
deciced not to extend this project beyoné its
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