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NEW PROJECT NARRATIVE

A. Project No.: 698-0478
Title: Strengthening African Agricultural Research and Faculties

of Agriculture, Phase II1 (SAARFA-II)

B. Major Development Problem Addresged:

Regional support to agronomic and socioeconomic research and
faculties of agriculture plays a critical role in achieving economic
growth objectives established under the Development Fund for Africa.
That rele is to promote regional cooperation in priority research areas
to develop relevant technologles for farmers to increase agricultural
output, and to provide the empirical evidence for making sound policy
decisions. Faculties of agriculture also educate and shape the thinking
of future agricultural researchers, planners, and businessmen. African
countries have neither the financial and human capital to develop
individually the capacity to provide for these needs. Thus, information
sharing, development experiences, research results, crop germplasm, and
curricula on a regional basis is a cost-effective means of providing
needed development resources.

The interventions proposed in SAARFA II project build on positive
results coming out of the current project. A recent evaluation of
SAARFA 1 indicates that the commodity research networks managed by the
International Agricultural Research Centers (IARCs) and the socio-
economic research on farmer production and marketing behavior and land
tenure have had a positive impact. However, support to research
networks that consider soils, agroforestry, and animal husbandry in
mixed farming systems is also required to complement commodity research.
Further, networks now funded under the Semi-Arid Food Grains Research
and Development Project (SAFGRAD II - 698-0452) should be folded under
the SAARFA-II umbrella.

C. PRroject Purpose:

The project will increase the pace of the development and diffusion
of new technologies and practices favoring increased agricultural
productivity in Africa by fostering the sharing of informatiom,
regsources, and experiences between national agricultural research
services, faculties of agriculture, and regional and international
institutions. '

D. EPrelimipary Project Descriptionm:

Major project components are: (1) commodity and agronomic systems
(factor) research networking; (2) socio-economic research and policy
dialogue; (3) research management training; and (4) faculty of
agriculture networking.
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1. Commodity and Factor Research Networks: The project will support an

estimated ten regional commodity networks and at least two factor
regsearch networks. Commodity networks will focus on key food crops,
namely maize, millet, sorghum, rice, beans, cowpeas, cassava, sweel
potatoes, Irish potatoes, and bananas, in the regions of Africa where
those crops are important. Factor research networks will cover soils,
agro-forestry, forages, crop diversification, pest management, and crop
residue management. The project will finance the regional components of
those networks, including information sharing, prioritiszing and assign-
ing research responsidbilties, reviewing research results, wvorkshops and
training, and germplasm exchange. Funding for collaborative research
will be, in most cases, the responsgibility of bilateral Missions.

2. Socioeconomic Research and Policy Dialogue: The project will continue

the SAARFA I procedure of buying-in to central projects dealing with
food security and land tenure. Additional research will be supported im
the area of the investment behavior in agribusiness.

3. Research Management Training: The project will comtinue support for

regsearch management training sub-projects. Further geograrhic coverage
ag well ag training is required to cover other regions of Africa, as
well as the ingtitutionalization of these efforts. The Crop Research
Management Training at Egerton University in Kenya, assisted by CIMMYT,
ig an example of the type of activity envisioned.

4. Faculty of Agriculture Networking: The SAARFA-II project will develop

two regional approaches to support faculties of agriculture. One will
use an international, African institution, such as the African Associ-
ation of Faculties of Agriculture (AAFA), to exchange curriculum,
arrange for visiting professors, and share philosophies of education and
different organizational structures and roles. The second approach will
support on-going programs at established Universgities able to attract
students from outside that country similar to the Agricultural Develop-
ment Council program model in Asia. Institutional selection for both
approaches will depend heavily on (a) incressing faculties of
agriculture involvement in the research of the technological and policy
solutions to agricultural production and marketing problems and (b) the
ability to help educate students in the agribusiness skills leading to
meaningful employment in the private sector.

E. Fioancial Plan:

($°'000)

Component Years 1-5 Years 6-10 _Total
Agronomic Research Networks 19,820 27,750 47,570
Socioeconomic Research 3,500 3,300 6,800
Regsearch Management Training 2,790 2,350 5,140
Faculties of Agriculture 1,900 2,350 4,250
Project Management/Monitoring 2,375 3,340 5,715
Collab. Research Buy-ins 3,800 6,200 10,000
Evaluation/Audit — 150 R ¥ -] 325

TOTAL 34,335 45,665 80,000
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F. A.L.D., Policy and Bureau Sector Action Plan Factozrs:

The proposed project responds to Development Fund for Africa (DFA)
Strategic Objective No. 2, strengthening competitive markets to provide
a healthy environment for private sector-led growth, and Strategic
Objective No. 3, developing the potential for long-term increases in
productivity. Also, the regional networking of agricultural research is
an essential link between the technology producing and technology
adapting countries in the Bureau's Plan for Supporting Agricultural
Research and Faculties of Agriculture in Africa. Further, it complements
and supports the bilateral research efforts of many A.I.D. Miesions and
the IARCs funded by the Agency. An Addendum to the Plan (currently in
draft) calls for similar efforts to share regionally within Africa the
results of sociceconomic research which have implications for
agricultural sector policy reform, especially trade.

G. Target Group:

The direct beneficiaries of the project will be national research
and faculty of agriculture institutions, staff and students. Indirect
but consequential beneficiairies will be farmers receiving new, improved
varieties and techniques to increase production and marketing, and
businesspeople who will buy, sell, and process for agricultural markets.

H. Design Schedule:

Field PID Design Team . October, 1989
A.1.D./Washington PID Review February, 1990
Field PP Degign Team April, 1990
A.1.D./Washington PP Review : October, 1990

I. Research Activitieg:

The project will place an emphasis on the regional networking
between national agricultural research services, regional, and
international research organizations. The project will place a lesser,
but nonetheless important, emphasis on socio—economic research. This
type of research ig supported in the Peer Review of the Bureau Research
Plan and also contributes directly to DFA economic growth objectives.

J. PRarticipant Training:

Participant training, other than ghort-term in-country or
third-country in Africa, will not likely be a major component of
sub-project activities.

K. Workforce Implications:

The project will require a US DH Project Officer in AID/W, part~time
technical oversight of two regional Agricultural Development Officers,
and two sub-project Managers in the field, one in West and the other in
East Africa. DFA project monitoring/evaluation responsibilities will
require additional contract personnel, either in Washington or in the
field.
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A. AFRICA CHILD SURVIVAL INITIATIVE II
B. MAJOR PROBLEM ADDRESSED

The morbidity and mortality rates for African children are the worst
in the world compared to other developing regions. The Bureau for
Africa requires a mechanism to build upon the successful work of the
Africa Child Survival Initiative - Combatting Childhood Communicable
Diseases { ACSI-CCCD, 1981-1991) project. This project (ACSI-II)
will be a follow-on to this bureau program to build the capacities
of the African countries to protect their children from the major
communicable diseases and conditions which contribute to disabling
illnesses and early death. The lessons learned in the predecessor
project have led AFR/TR to conclude that a longer time is needed to
institutionalize the interventions and support strategies initiated
under ACSI I, that additional interventions (nutrition and child
spacing) are needed, and that new approaches are needed for the
focused interventions previously offered. 1In an effort to make the
gains of the project sustainable, these revision to the ACSI I

support strategies are required.

C. PEROJECT PURPOSE

The purpose of this project is to assist the peoples of Africa

. Teduce infant and child morbidity and mortality to levels comparable
to other regions of the world. The Bureau's Child Survival Action
Plan calls for A.I.D. support for a limited group of interventions
and support strategies on a bilateral and regional basis to improve
the health of children under the age of five years. These
interventions will enable the countries to protect children from
immunizable diseases, treat major causes of mortality and morbidity,
e.g., diarrhea and malaria, and control conditions such as,
malnutrition and closely spaced births which contribute to worsening

of all child health problems.

D. PERELIMIRARY PROJECT DESCRIPTION

The ACSI-II Project will be regional prqject which serves to support
bilateral child survival activities in Africa. The core regional
component will support the field with strategic efforts such as
country assessments and planning for new bilaterals, technical
supervision, health information systems development, training,
operations research, epidemiologic surveillance systems development,

and health education.
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ACSI-II Narrative Page 2

These services will be available for new mission funded child
survival activities, those developed under the predecessor ACSI I
project, as well as child survival projects developed outside ACSI
I. In addition, the core funding will support the start up of
interventions not included in the predecessor project, such as child
spacing and nutrition. Within a reasonable period, the mission will
be expected to buy~in to the core for these services as needed, thus
reducing the requirement for core funds in the*out years". Mission
buy-ins for bilateral activities will also fund personnel,
commodities, consultants and host country grants. The project will
receive supervision and technical inputs from the core as described
above. Missions will buy into centrally funded projects and the
core as is the current practice in ACSI 1I.

The major interventions include the following:
1) Immunization for six to seven diseases;

2) Control of diarrheal diseases with as much emphasis on
prevention (breastfeeding, appropriate weaning practices,
sanitation and hygiene) as on case management including
treatment with Oral Rehydration Therapy (ORT) and dietary
management of diarrheal episodes;

3) Malaria control with chemotherapy, vector control and
policy development efforts;

4) Activities to improve birth spacing will include
promotion and services integration into comprehensive health
delivery systems.

5) Nutrition interventions to control malnutrition as a
contributor to all childhood illnesses.

6) Diseases of special interest will be part of the schedule
of interventions a host country may select ex: Yellow Fever
and Yaws.

These interventions will be supported by strategies which:

(1) Place an emphasis on epidemiologic surveillance. This emphasis
will enable the project and the countries to monitor the
progress ¢of the project toward meeting the targets set forth at
the beginning of the bureau’'s child survival program and
repeated in the '89 -'91 DFA Action Plan. More importantly,
epidemiologic surveillance systems will enable African
governments to monitor and respond to diseases which threaten
children's health. Such epidemiology surveillance systems must
be well established and institutionalized if health status gains

~are to be measured and sustained. This effort will include
expanded activities in health information systems development.
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ACSI-I1II Narrative Page 3

(2) Develop training programs to support the interventions and
epidemiologic surveillance. The project will capacitate
training programs at several levels. Regional training
will be made available at African institutions for health
management, health education and epidemiology. Faculty
for the epidemiology training will be trained through
participant training programs. In-country training will
strengthen health worker competencies needed in both
management and service delivery.

(3) Emphasize health education in order to support various
health interventions and health care financing cost
recovery work. Institutional training at the University
of Ibadan (anglophone) and the University of Kinshasa
(francophone) will be expanded in time and scope.
Marketing strategies and the use of the various
communication modalities will be explored and those which
have been most successful will be expanded.

(4) Promote health care financing activities carried out in
all bilateral projects supported by economists and
financial management technical assistance and training.
Recovery of recurrent costs will be part of the policy
dialogue carried out in connection with other changes in
the health secter advocated by the project.

The major beneficiaries of the project will be children under the
age of five years and their mothers. Secondary beneficiaries will
be strengthened health systems and training institutions. (To
capacitate the people of the African countries to manage their
communicable diseases of childhood in an effective and sustainable
way.) In the long run, the entire country will benefit because
the children will develop into an fully-educable productive

workforce.

The proposed implementing organizations are likely to include the
U.8. Centers for Disease Control, U.S. and African Universities
(including HBCU's), private sector health contractors and public
and private African health agencies.

The areas of policy reform include health care financing to
improve to recovery of operating and other recurrent costs through
consumers and other alternatives to government financing. Another
area is the change in priority from curative to preventive care
offered by the public and private sectors, particularly for
populations at great risk and in rural areas. 1In additions health
services may be included as part of the economic incentive package
offered to keep populations from leaving the farm areas for urban
settlements. Other policies to be addressed include: the need for
child spacing, the need to make populations nutritionally self
sufficient, and the need to make health programs sustainable,

e ——— e b v
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Other donors already collaborating with A.I.D. in child survival
programs in a major way include: UNICEF, World Health
Organization, The World Bank, The Government of Italy. Their
continued support for child survival programs is expected for the
life of the project.

FINANCIAL PLAN:

Core Regional Budget $5,000,000 for 10 yrs = $50,000,000
‘Bilateral Budgets: 14 countries at an average of
$714,285/year ($10,000,000) x 10 yrs = $100.000,000

TOTAL $150,000,000*

-

*includes $3,000,000 for evaluations

Core project management will continue to rest with AFR/TR/HPN. It is
anticipated that there will continue to be an Interagency Agreement
with the Centers for Disease Control for implementation of the core
activities now handled by the in the ACSI-CCCD project. There may
be one contract with universities for training, research and
implementation of interventions. Health contractors will continue
to provide services in the area of diarrheal disease control and
health education through mission contracts. The regional office of
the World Health Organization will provide regional training in
collaboration with the universities.

Bilateral projects will be managed by the missions and include the
following activities:

support for technical officers,
commodities,

PSCs,

multi-lateral Agency grants (UNICEF)
buy-ins to centrally funded projects

00 0CO0

E. A.L.D. POLICY AND BUREAU SECTOR ACTION PLAN

*The development of sustainable programs which focus on
immunization, oral rehydration (ORT), dietary management of
diarrhea, high risk births, Malaria and AIDS" are the program
directions spelled out in the FY *'89 -'9]1 Development Fund for
Africa (DFA) action plan. “"Greater focus on the need to address the
problems of malnutrition® is also called for in the plan. The
support strategies: health care financing, management, national
systems of data collection applied research and training capacity
are to be strengthen under The Action Plan. The proposed ACSI 11
Project addresses all of these needs except for AIDS which is
covered by a separate regional project.
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The private sector entities will continue to be involved, including
in local manufacture of oral rehydration salt packets. 1In order to
be able to more effectively measure the impact of these activities,
a much more substantial effort will be made in the development and
institutionalization of the capacity to conduct epidemiologic
surveillance. This will require substantially more training of
African epidemiologists than in the previous project. Greater
attention will be paid to preparing Africans to manage the national
and local level programs, both public and private. This will
require a different approach to training managers and providing on
the job experiences.
F. TARGET GROUP

. .4
The project will support services for children under five years of
age and mothers. The children will benefit from immunizations,
prevention and treatment of malaria and diarrheal diseases. Mothers
will receive health education, child spacing services, tetanus
toxoid, and nutrition interventions to help their children survive
and maintain health.

G. DESIGN SCHEDULE

1) PID approval November 1989.
2) Project paper approval September 1990.

H. RESEARCH ACTIVITIES

The project will contain elements of applied research for the
purpose of:

1) Solving the problems of applying the technologies now
available to prevent or treat the conditions and diseases

handled by the project,

2) Training African health workers to carry out and apply
findings of studies which will be needed to sustain the work
of the child survival program in their countries and to
develop the policies that will apply to the health sector in

- general.

Agency priorities on health and population and nutrition
research include the same applied research agenda, but reaches
further into the basic sciences than is planned in this

. project.
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I. PARTICIPANT TRAINING

A modest amount of participant training is anticipated in the
regional portion of the project in order to strengthen the training
institutions (7 faculty Francophone and 7 faculty Anglophone) to

- garry out their own educational and training programs on a
sustainable basis. Most of the training efforts will be carried out
on a national basis with third country training encouraged for
subject involving higher technologies and fewer people, for example
computer training. LOP estimate $500,000.

J. WORKFORCE IMPLICATIONS

Since this is a follow-on project, there are minimal workforce
implications for the current staff and no new staff requirements are
anticipated at the Africa bureau level. Since the country specific
activities will be bilateralized, there will be more responsibility
placed on some of the missions which had previously relied heavily
on A.I.D./W support. They have already begun to assume this role
because of the changes created by the DFA action plan.



“‘;?ﬂ7"

New Project Narrative

a. Project Number and Title:
698-0522, Financial Sector Research Project (FSRP)

b. Project Funding

Fy 1990 - $0.5 million
Fy 199391 - 1.5 million .
Fy 1992 - 1.5 million
Fy 1993 - 1.0 million
Fy 1994 -~ 0.5 million

Yy
TOTAL LOP: $5.0 million

c. Appropriation Account: Development Fund for Africa (DPA)

d. Objectives

The goal of the project is to provide the Bureau for Africa and the
development community, information and analysis on selected
financial sector problems that must be resolved if equitable
economic growth in sub-Saharan Africa is to be sustained.

The purpose of the project is to encourage and substantially
increase the gquality and output of financial sector research needed
to more efficiently integrate that sector in the policy reform
process.

e. Preliminary Project Description

AID/W will develop an umbrella contract, grant or cooperative
agreement with a research institute, university or consortium to
undertake a series of financial sector research activities that will
generate the types of analysis appropriate to the goals of the
project. One of the primary sources for research ideas and concepts
to be included in this project would be Missions. Lists of
researchable and operationally useful topics would be requested from
the field and carefully assimilated into the overall research
program,

In addition, APR/DP, in conjunction with PPC, the IBRD and IMPF has
organized a 2-3 day conference for June 20-22, 1989 in Washington,
D.C. that will provide a substantive review of the current level of
knowledge as to financial sector research activity in Africa and
should generate segments of an operationally useful research agenda.

The initial LOP for the project will be five years (Py 1990-94) with
an estimated budget of $5.0 million. This initial period might be
extended based on performance and need.
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f. pPolicy Reform and the Financial Sector

Financial sector research and analysis In sub-Saharan Africa is a
relatively new area both to A.I.D. and to others dealing with
economic development problems. Major interest in this subject has
now been generated by policy reform programs and substantive
questions as to how this sector fits into the overall reform
process. In spite of this increased interest, the level of
financial sector research in sub-Saharan Africa needs to be
considerably expanded. Some of the major issues and problems that
need addressing include:

1. The relationships of money supply and budget deficit
financing.

2. Impact of financial liberalization on policy reform process.

3. Currency unions and monetary stability in the African region,

4. Macro-sequencing in policy reform.

5. Efficiency of intermediation.

6. The implications of an imperfect market structure in the
financial sector.

7. Financial innovation.

The project's resources will be devoted to a research program that
should, if properly selected, facilitate Mission decisions in the
design and implementation of policy reform that include financial
sector elements, provide guidelines as to techniques and procedures
for analysing financial sector problems and provide comparative
country studies dealing with the actual experience of financial
sector performance in the policy reform process,

g. Target Group

A primary objective of financial sector reform is to broaden the
impact and accessiblity of financial intermediation to the general
public in sub-Saharan Africa. It will, increase the probability
that the policy reform process will be successful and increase the
welfare of the general public in sub-Saharan Africa.

h. Workforce Implications )

A major portion of the research will be handled under an AID/W
umbrella contract by an institution with the capability to provide
the analytical and management skills necessary to successfully
undertake this activity. The normal competitive procurement process
will be utilized. The contractor would provide personnel either
from his own staff, consultants, or from other groups by
sub-contract arrangements. No additional DH personnel in AFR/W or
the Missions will be required to monitor or manager this project.
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