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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20523

MR 29 1989

MEMORANDUM FOR THE AGENCY DIRECTOR FOR HEALTH

FROM: S&T /Health, Ann Van DUSG“%%%ZZ??Z&A;/é;U

SUBJECT: MEDEX NURSCARE Project

Problem: Your approval is required to authorize the MEDEX
NOURSTARE Project, 936-5932, for a period of five years at an
estimated Life of Project amount of $6 million including $3.5
million of S&T Bureau funding and $2.5 million of buy-ins. An
obligation of $640,000 is planned for FY 1989. The Project
Assistance Completion Date will be November 30, 1994.

Discussion: The MEDEX NURSCARE Project is a follow on to nurse
Craining activities in Kenya and Costa Rica by MEDEX under the
current MEDEX Support Contract funded by S&T/Health over the
past three years. MEPEX has worked with the development of
pre-service (basic) nursing curriculum in Kenya and in
developing in-sgervice training in Costa Rica. Both programs
feature the use of competency based instructional methods in
which MEDEX specializes.

Project activities will focus on strengthening nursing training
in child survival and maternal health, and in management for
primary health care service delivery. The project will work in
Kenya, Costa Rica, and up to four other Child Survival emphasis
countries in Africa and Latin America. Project activities will
not be carried out in any country which is subject to a
statutory prohibition on assistance.

The NURSCARE Project directly supports and complements other
child survival activities in the S&T Portfolio. Nurses
represent the largest number of trained health personnmel in
developing countries and carry the major responsibility for the
delivery of primary health care services. However most nurses
in LDCs continue to be trained in outdated curricula that
emphasizes hospital based curative care, and are not well
prepared for the delivery of primary health care or
maternal/child interventions. The NURSCARE Project will work
with nurse faculties in Africa and Latin America to revise
nursing curricula so that it is more relevant to the needs of
the health care services. The project will also assist nursing
leaders in developing administrative and management skills to
further strengthen the delivery of health services in primary
care.
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The NURSCARE Project will be managed by S&T/Health. The
University of Hawaii MEDEX Group will implement the project
under a non-competitive Cooperative Agreement, based on MEDEX's
successful and unique training mecthodology in Primary Health
Care for nurses and mid-lavel health workers. The MEDEX Group
18 expected to contribute approximately $1 Million to the cost
of the project over its five year estimatad life.

Evaluation: The project will be subject to one external
evaluation scheduled at the end of the third year.

Justification to the Congress: An Advice of Program Change 1isa
being prepared.

Recommendation: That you sign the attached project
authorizatlon approving the NURSCARE Project for a five year
period with a life of project funding of $3.5 million in
cantral S&T/Health and Child Survival funds. 3$2.5 million in
Health, Nutrition, and Child Survival fuads will be provided
through Miasion and Regional Bureau buy-ins.

Attachments:

1. Project Authorization
2. Project Proposal

Clearances:
S&T/H/HSD:ATinker gpﬂ‘._g\ Date: S/L}/w
S&T/H:GPettigrew N/ PN Date: /2
S&T/PO:DSheldon ARV Date:
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PROJECT AUTHORIZATION

Name of Country: Interregional
Project Title: MEDEX
Project Number: 936-5932

l. Pursuant to Section 104 of the Foreign Assistance Act of
1961, as amended, 1 hereby authecrize the MEDEX NURSCARE
Project, involving centrally funded planned obligations of $3.5
million over a five year period from the date of authorization,
subject to the availability of funds, in accordance with the
A.I.D. OYB/allotment process, to help in financing foreign
exchange and local currency costs for the project. Additional
funding in the amount of $2.5 million may be provided to the
project by other A.I.D. Bureaus and Missions.

2. Funds authorized under Section 104 Health and under the
Child Survival Program may be used wichout regard to authorized
dollar limits for each appropriation so long as the total
authorization of $6,000,000 for the project is not exceeded.

Allocations between these accounts may be established according

to the annual OYB process.

3. The project will support A.I.D.'s worldwide efforts in
training to achieve Agency objectives in health and child

gurvival.

4. The agreements(s) which may be negotiated and executed by
the officer(s) to whom such authority is delegated in
accordance with A.I.D. regulations and Delegations of Authority
shall be subject to the following terms and conditions,
together with such other terms and conditions as A.I1.D. may
deem appropriate.



5. Source and Origin of Commodities, Nationality of Services

a. Commodities financed by A.I1.D. under the project
shall have their source and origin in the cooperating
country(*) or the United States. Except for ocecan shipping,
the suppliers of commodities or services shall have the
cooperating country or the United States as their place of
nationality, except as A.I.D. may otherwise agree in writing.

b. Ocean shipping financed by A.I.D. under the project
shall, except as A.I.D. may otherwise agree 1in writing, be
financed only on flag vessels of the United States.
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gency Director for Health
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Date

*Each country where research, training, technical, or other
assistance takes place under the project shall be deemed to be
a cooperating country for purpose of permitting local cost
financing of goods or service for the activity being conducted
In such country. Such activities may be undertaken in any
country included in A.I.D. Geographic Code 935.
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